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Mission 
To promote and sustain a high quality of life for older persons residing in Fairfax County by offering a mixture 
of services, provided through the public and private sectors, that maximize personal choice, dignity and 
independence. 
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Budget and Staff Resources    
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Grant  51/ 50  51/ 50  51/ 50  51/ 50
Expenditures:
  Personnel Services $3,634,751 $3,873,771 $5,355,669 $3,920,398
  Operating Expenses 3,268,090 3,672,458 5,047,780 3,826,928
  Capital Equipment 0 0 0 0
Total Expenditures $6,902,841 $7,546,229 $10,403,449 $7,747,326
Revenue:
  Federal $1,782,857 $1,875,994 $2,230,793 $1,833,098
  State 1,081,945 1,134,922 1,425,483 1,088,649
  Project Income 484,402 381,233 351,389 381,233
  Other Jurisdictions' Share
  of the Ombudsman Program

163,952 120,203 76,454 120,203

  City of Fairfax 33,013 33,013 33,013 33,013
  City of Falls Church 36,306 36,306 36,306 36,306
  Private Corporations 1,500 2,000 2,500 2,000
Total Revenue $3,583,975 $3,583,671 $4,155,938 $3,494,502
Net Cost to the County $3,318,866 $3,962,558 $6,247,511 $4,252,824

 

 

Position Summary 
 OPERATIONS AND DIRECT SERVICES  Home-Delivered Meals   Family Caregiver Support 

 Community-Based Social Services 1 Social Work Supervisor  1 Management Analyst II 
2 Social Work Supervisors 1 Management Analyst II  1 Senior Social Work Supervisor 
1 Social Worker III   1 Social Worker III    
9 Social Workers II, 1 PT 5 Social Workers II   LONG-TERM CARE  
1 Management Analyst II     OMBUDSMAN 
1 Administrative Assistant II, PT  Care Coordination for the   1 Social Work Supervisor 
1 Paralegal  Elderly Virginian  5 Social Workers III 
1 Communications Specialist III 1 Social Work Supervisor    

  1 Social Worker III   DEPARTMENT OF COMMUNITY 
 Congregate Meals 2 Social Workers II   AND RECREATION SERVICES 

1 Management Analyst I 1 Mental Health Therapist   Congregate Meals 
  2 Public Health Nurses II  4 Park/Rec Specialists II 
  1 Management Analyst II  5 Park/Rec Assistants 
  1 Administrative Assistant II    

TOTAL POSITIONS  
51 Grant Positions / 50.0 Grant Staff Years  PT Denotes Part-Time Positions 
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FY 2010 Funding Adjustments 
The following funding adjustments from the FY 2009 Revised Budget Plan are necessary to support the FY 2010 
program: 
 

♦ Employee Compensation $169,699 
An increase of $169,699 in Personnel Services is associated with salary adjustments necessary to support 
the County’s compensation program.   

 
♦ Program Year 2008 Funding ($2,825,822) 

A decrease of $2,742,804 is attributable to the carryover of unexpended FY 2007 and FY 2008 grant 
funds in programs such as the Congregate Meals, Home-Delivered Meals and Community-Based Social 
Services programs to FY 2009 which is necessary to provide funding through Program Year 2008 which 
ended on September 30, 2008.  In addition, a decrease of $83,018 is due to one-time increase in federal 
and state funding allocations in Program Year 2008. 

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ Carryover Adjustments $2,857,220 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved carryover funding of 
$2,857,220 of which $2,742,804 is unexpended grants for Program Year 2008 and Program Year 2007, 
an increase of $120,567 in the General Fund Transfer, offset by a net decrease of $6,151 due to revised 
federal and state funding allocations.  

 

Key Performance Measures 
 
Goal   
To promote and sustain a high quality of life for older persons by offering a mixture of services, provided 
through the public and private sectors, which maximize personal choice, dignity and independence. 
 
Objectives 
♦ To maintain at 80 percent the percentage of elderly persons and adults with disabilities receiving case 

management services who continue to reside in their homes one year after receiving services. 
 
♦ To maintain at 95 percent the percentage of older adults receiving community-based services who remain 

living in their homes rather than entering a long-term care facility after one year of service or information. 
 
♦ To maximize personal health by serving nutritious meals so that 40 percent of clients receiving home-

delivered meals and 80 percent of clients receiving congregate meals score at or below a moderate risk 
category on the Nutritional Screening Initiative, a risk tool.  

 
♦ To meet the state standard by maintaining the percent of Adult Protective Services (APS) investigations 

completed within 45 days at 90 percent or more. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Adult and Aging/Long-Term Care 
clients served 2,187 2,283 2,283 / 2,404 2,404 2,404 

Clients served with community-
based services (CBS) 7,712 6,578 6,578 / 10,120 10,464 10,884 

Meals provided  505,520 570,614 
570,614 / 

624,745 624,745 624,745 

APS Investigations conducted 632 818 818 / 854 854 854 

Efficiency:      

Cost per Adult and Aging/Long-
Term Care client $3,221 $2,649 $4,736 / $3,632 $4,647 $4,725 

Cost per CBS client $7 $14 $8 / $6 $8 $8 

Cost per meal $10 $10 $13 / $10 $10 $10 

Cost per investigation  $2,096 $1,562 $1,872 / $1,611 $2,343 $2,343 

Service Quality:      

Percent of Adult and 
Aging/Long-Term Care clients 
satisfied with services 85% 89% 90% / 90% 90% 90% 

Percent of CBS clients satisfied 
with the information and services 93% 91% 95% / 98% 95% 95% 

Percent of clients satisfied with 
home-delivered meal quality and 
quantity (1) NA 81% 90% / NA 90% NA 

Percent of clients satisfied with 
congregate meal quality and 
quantity 92% 87% 90% / 89% 90% 90% 

Investigations completed within 
the State standard of 45 days  620 802 736 / 854 769 769 

Outcome:      

Percent of clients who remain in 
their homes after one year of 
services 85% 87% 80% / 84% 80% 80% 

Percent of CBS clients who 
remain in their homes after one 
year of service or information 97% 98% 95% / 94% 95% 95% 

Percent of clients served home-
delivered meals who score at or 
below a moderate nutritional risk 
category 47% 48% 40% / 45% 40% 40% 

Percent of clients served 
congregate meals who score at 
or below a moderate nutritional 
risk category 87% 87% 80% / 85% 80% 80% 

Percent of investigations 
completed within 45 days 98% 98% 90% / 100% 90% 90% 

 
(1) The home-delivered meal client satisfaction survey is administered periodically. 
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Performance Measurement Results  
In FY 2008, the Adult and Aging Services Division surpassed its goals related to helping individuals continue 
to reside in their own homes.  The percent of elderly and disabled clients who continued to reside in their 
homes after one year of receiving case management services was 84 percent, which is four percentage points 
higher than the target of 80 percent.   
  
The 10,120 clients served with community based services (CBS) in FY 2008 reflect an increase of 53.8 percent 
from FY 2007.  This increase is attributable to two factors:  1) a revised count methodology conducted in the 
FY 2009 restructuring and process improvement plan for Aging, Disability and Caregiver Resources revealed 
that more clients were being served than were being captured in the database, and 2) CBS clients receiving 
Cluster Care services through Volunteer Solutions were captured for the first time in FY 2008. The percent of 
clients who remained in the community, rather than entering a long-term care facility, after one year of 
receiving services was 94 percent, just short of the target of 95 percent.   
  
The Adult and Aging Services Division surpassed its goal for improving the nutritional health of persons 
receiving nutrition services in FY 2008 with 45 percent of clients who received home-delivered meals, 
compared to a target of 40 percent, and 85 percent of clients who received congregate meals, compared to a 
target of 80 percent, scoring at or below moderate risk on the Nutritional Screening Initiative. The 624,745 
meals provided in FY 2008 by the senior nutrition programs exceeded the estimate by 9.5 percent, or more 
than 54,000 meals.  This increase is partially due to four new meals-on-wheels routes and an underestimation 
of the number of congregate meals served at Braddock Glen Assisted Living.  The residence and program 
needs filled quickly, resulting in a 51 percent increase in meals to Braddock Glen Assisted Living residents 
from FY 2007 to FY 2008.  It should be noted that 89 percent of Congregate Meal Program clients were 
satisfied with their meals, up from 87 percent in FY 2007 and growing closer to the target of 90 percent.  This 
is the result of the Fairfax Area Agency on Aging’s Registered Dietician reviewing client satisfaction survey 
comments and dialoging with Congregate Meal Program clients to determine what their preferences were.  
These comments were then discussed with the food vendors and menus were revised accordingly. 
  
Another increase in the number of Adult Protective Services (APS) investigations occurred in FY 2008 with 
854 total investigations being conducted.  This reflects a 4.4 percent increase over FY 2007, or 36 
investigations. The higher investigation caseload was manageable given that two additional positions were 
approved as part of the FY 2009 Adopted Budget Plan and 100 percent of APS investigations were completed 
within 45 days, thereby surpassing the target of 90 percent as well as the 98 percent achieved in FY 2007.    
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 103, Aging Grants and Programs

FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Actual Budget Plan Budget Plan Budget

Beginning Balance $1,699,812 $0 $2,164,386 $0
Revenue:

Federal Funds $1,782,857 $1,875,994 $2,230,793 $1,833,098
State Funds 1,081,945 1,134,922 1,425,483 1,088,649
Project Income 484,402 381,233 351,389 381,233
Other Jurisdictions' Share of Ombudsman Program 163,952 120,203 76,454 120,203
City of Fairfax 33,013 33,013 33,013 33,013
City of Falls Church 36,306 36,306 36,306 36,306
Private Corporations 1,500 2,000 2,500 2,000

Total Revenue $3,583,975 $3,583,671 $4,155,938 $3,494,502
Transfer In:

General Fund (001) $3,783,440 $3,962,558 $4,083,125 $4,252,824
Total Transfer In $3,783,440 $3,962,558 $4,083,125 $4,252,824
Total Available $9,067,227 $7,546,229 $10,403,449 $7,747,326
Grant Expenditures:

67450G, Title III B, Community-Based Social 
Services $1,265,003 $1,578,408 $2,056,191 $1,507,391
67451G, Title VII Ombudsman 513,627 454,582 501,942 476,197
67452G, Fee for Services/Homemaker 187,279 307,987 580,049 282,782
67453G, Title III C(1) Congregate Meals 2,208,334 2,438,767 3,784,292 2,624,257
67454G, Title III C(2) Home-Delivered Meals 1,600,733 1,592,977 1,979,790 1,660,256
67455G, Care Coordination for the Elderly Virginian 860,486 779,659 808,975 799,811
67456G, Caregiver Support 267,379 393,849 692,210 396,632

Total Grant Expenditures $6,902,841 $7,546,229 $10,403,449 $7,747,326
Total Disbursements $6,902,841 $7,546,229 $10,403,449 $7,747,326

Ending Balance 1
$2,164,386 $0 $0 $0

1 The FY 2009 Revised Budget Plan ending fund balance is $0 and reflects the utilization of the FY 2008 ending fund balance of
$2,164,386 to partially offset grant expenditures in FY 2009 based on program year requirements. 
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