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Mission

To provide strategic management and direction to programs and services of the Fairfax-Falls Church
Community Services Board (CSB), as well as to provide support services to the 16 members of the CSB Board.

Budget and Staff Resources fift @ = @

Agency Summary
FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 16/ 16 16/ 16
Expenditures:
Personnel Services $1,415,473 $1,430,045 $1,482,621 $1,576,665
Operating Expenses 3,228,294 2,900,273 3,253,141 3,132,693
Capital Equipment 7,600 0 0 0
Subtotal $4,651,367 $4,330,318 $4,735,762 $4,709,358
Less
Recovered Costs ($121,201) $0 $0 $0
Total Expenditures $4,530,166 $4,330,318 $4,735,762 $4,709,358
Revenue:
Fairfax County $3,840,464 $3,692,981 $3,693,881 $4,395,876
Fairfax City 114,192 155,131 155,131 155,131
Falls Church City 52,800 71,356 71,356 71,356
State DMHMRSAS 76,995 76,995 76,995 76,995
Federal Block Grant 10,000 10,000 10,000 10,000
Fund Balance 435,715 323,855 728,399 0
Total Revenue $4,530,166 $4,330,318 $4,735,762 $4,709,358

FY 2010 Funding Adjustments
The following funding adjustments from the FY 2009 Revised Budget Plan are necessary to support the FY 2010

program:

¢ Employee Compensation

$94,044

An increase of $94,044 in Personnel Services is associated with salary adjustments necessary to support
the County’s compensation program.

New Horizons/Gregory Drive Treatment Center and Mount Vernon Mental Health Center  $381,395
An increase of $381,395 in Operating Expenses, comprised of $211,741 for the New Horizons/Gregory
Drive Treatment Center and $169,654 for Phase Il of the Mount Vernon Mental Health Center, is
associated with start up costs for these newly renovated facilities.

Carryover Adjustments ($501,843)
A net decrease of $501,843 in Operating Expenses is due to a decrease of $502,743 for the carryover of
one-time encumbered funding and an increase of $900 for an increase in the County’s mileage
reimbursement rate.
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Changes to FY 2009 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since
passage of the FY 2009 Adopted Budget Plan. Included are all adjustments made as part of the FY 2008
Carryover Review and all other approved changes through September 15, 2008:

¢ Carryover Adjustments $405,444
As part of the FY 2008 Carryover Review, the Board of Supervisors approved a net increase of $405,444,
comprised of $52,576 in Personnel Services and $352,868 in Operating Expenses. This includes
increases of $502,743 for encumbered items and $900 for an increase in the County’s mileage
reimbursement rate, offset by a decrease of $98,199 due to funding adjustments and realignment
between CSB agencies to reflect projected FY 2009 expenditures.

Cost Centers

FY 2010 Cost Center Summary

Community
Services Board
Administration

$1,977,881

Community
Services Board-
Wide Projects

$2,731,477
CSB Administration it fazy & €3 L]
Funding Summary
FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 16/ 16 16/ 16
Total Expenditures $1,393,816 $1,847,236 $1,882,937 $1,977,881
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Position Summary

Director's Office Planning and Management Site Planning, Resource
1  Executive Director Information Systems Development, and
1 Deputy Director 1 CSB Planning/Development Director Community Relations
1 Information Officer Il 1 Business Analyst IV 1 Residential and Facilities Dev. Mgr
1 Communications Specialist | 2 Business Analysts Ill 1 Housing/Community Developer IlI
2 Administrative Assistants [V 1  Business Analyst Il 1  Substance Abuse Counselor IlI
1

1  Administrative Assistant llI
TOTAL POSITIONS
16 Positions / 16.0 Staff Years

Mental Health Manager

Key Performance Measures

Goal

To provide overall leadership, policy direction and oversight of all programs and services supported by Fund
106, Fairfax-Falls Church Community Services Board (CSB).

Objectives

¢ To provide direction and management support to CSB programs so that 80 percent of service quality and
outcome goals are achieved.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Outcome:
Percent of CSB service quality
and outcome goals achieved 81% 77% 80% / 81% 80% 80%

Performance Measurement Results

In FY 2008 CSB met 33 of 42, of the service quality and outcome performance goals through the CSB system,
slightly exceeding the target of 80 percent. Multiple initiatives, including the County Balanced Scorecard,
State Performance Contract and development of an internal dashboard, continue to support the state, local
and regional efforts to improve data quality and integrity.

CSB-Wide Projects

Funding Summary
FY 2009 FY 2009 FY 2010
FY 2008 Adopted Revised Baseline
Category Actual Budget Plan Budget Plan Budget
Total Expenditures $3,136,350 $2,483,082 $2,852,825 $2,731,477
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