FUND STATEMENT

Fund Type G50, Internal Service Funds

Fund 505, Technology Infrastructure Services

Increase FY 2008 FY 2008 Increase
FY 2007 FY 2007 (Decrease) Adopted Revised (Decrease)
Estimate Actual (Col. 2-1) Budget Plan  Budget Plan (Col. 5-4)
Beginning Balance $7,646,278  $7,646,278 $0  $3,388,046  $6,348,600  $2,960,554
Revenue:
Radio Services Charges $584,949 $631,253 $46,304 $621,490 $621,490 $0
PC Replacement Charges 5,580,000 5,582,000 2,000 6,180,000 6,180,000 0
DIT Infrastructure Charges:
County Agencies and Funds 18,596,119 18,596,110 (9) 18,463,158 18,463,158 0
Fairfax County Public Schools 1,357,438 1,357,438 0 1,411,736 1,411,736 0
Outside Customers 108,000 108,000 0 108,000 108,000 0
Subtotal DIT Infrastructure
Charges $20,061,557  $20,061,548 ($9) $19,982,894  $19,982,894 $0
Total Revenue $26,226,506  $26,274,801 $48,295 $26,784,384 $26,784,384 $0
Transfer In:
General Fund (001)’ $1,816,291  $1,816,291 $0  $1,814,103 $1,814,103 $0
Total Transfer In $1,816,291  $1,816,291 $0  $1,814,103 $1,814,103 $0
Total Available $35,689,075 $35,737,370 $48,295 $31,986,533 $34,947,087 $2,960,554
Expenditures:
Infrastructure Services $22,572,799  $20,298,220  ($2,274,579) $19,085,441  $22,571,568  $3,486,127
Radio Center Services 923,366 963,585 40,219 935,593 944,449 8,856
Computer Equipment
Replacement Expenditures 5,677,745 5,407,519 (270,226) 6,391,467 6,271,927 (119,540)
Capacity Upgrade to Mainframe
Computer 3,127,119 2,719,446 (407,673) 2,900,000 2,200,452 (699,548)
Total Expenditures $32,301,029  $29,388,770  ($2,912,259) $29,312,501 $31,988,396 $2,675,895
Total Disbursements $32,301,029 $29,388,770 ($2,912,259) $29,312,501 $31,988,396 $2,675,895
Ending Balance * $3,388,046 $6,348,600 $2,960,554 $2,674,032 $2,958,691 $284,659
Infrastructure Replacement
Reserve (CERF)’ $711,461  $3,399,789  $2,688,328 $208,914 $101,807 ($107,107)
PC Replacement Reserve’ 2,676,585 2,948,811 272,226 2,465,118 2,856,884 391,766
Unreserved Balance $0 $0 $0 $0 $0 $0

' A General Fund Transfer will support the system wide charges of the new Public Safety and Public Service radio program for General Fund and

General Fund Supported agencies, as well as to maintain funding for the replacement and upgrade of enterprise computer equipment.

% The fluctuation in ending balance is primarily due to the operation of the PC Replacement and Computer Equipment Reserve Programs. The
programs collect funding each year, hold it in reserve until needed, and then expend the funds for replacement equipment. The time period for this
action varies based on the needs of the programs.

® A reserve program to assist in the scheduled replacement of mainframe computer and network assets. The funds are held in this Computer

Equipment Replacement Fund (CERF).

* The balance in the PC Replacement Reserve fluctuates annually based on scheduled PC replacements which are on a four-year replacement cycle.




