Fairfax County
FY Budget

Response to Questions on the FY 2010
County’s Line of Business & Schools Program Review Processes
Fall 2008

Request By:  Supervisors Hudgins, Hyland and Gross

Question: Please provide information on agency reorganizations occurring between FY 1998 to FY
20009.
Response: Please see attachment A for information on agency reorganizations from FY 1998-

FY 2009.



Attachment A

FY 1998-FY 2009 Agency Reorganizations

From FY 1998 to FY 2009, there have been at least 50 significant agency reorganizations that
have resulted in savings, elimination of positions, consolidation of programs across agencies,
greater program effectiveness and efficiencies, and realignment of services. Although the vast
majority of the agency reorganizations have resulted in benefits that are not readily quantifiable,
they do demonstrate that agencies have continually reviewed their organizational structures and
made improvements on how to more effectively and efficiently deliver services to County
residents.

FY 2009 Agency Reorganizations (includes information from the EY 2009 Adopted Budget

Plan and does not reflect reorganizations that may have occurred during this fiscal year)

$/Position Savings/Consolidation

0 Consolidated the Office of Human Rights and Office of Equity Programs to form the new
Office of Human Rights and Equity Programs which will generate savings in administration
costs.

Consolidation

o Transferred $1.7 million in funding, 15 merit and 4 grant positions from Fund 106, Fairfax-
Falls Church Community Services Board to the Office for Women and Domestic Violence
Services in the Department of Family Services as part of a multi-agency effort to streamline,
consolidate and strategically focus the County’s domestic violence services.

o Transferred $334,000 and 4 positions from the Department of Administration for Human
Services, as well as 1 position from Facilities Management Department to the Department of
Purchasing and Supply Management as part of the consolidation of warehouse operations to
improve operational efficiencies for the County’s internal customers.

o Streamlined the Fairfax County Department of Transportation management of transportation
projects through staff consolidation and collocated existing General Fund staff and the new
Fund 124, County and Regional Transportation Projects staff. This enables the County to
effectively prioritize, plan, manage and spend current and new transportation funds in order
to improve traffic flow, transit and general mobility of Fairfax County residents.

Increased Effectiveness/Efficiency

0 Opened the McConnell PSTOC, a new high-security, state-of-the-art facility that will allow
for the provision of efficient and effective public safety and transportation services using
coordinated technology and integrated data systems. The facility houses the County’s
Department of Public Safety Communications (DPSC), the Office of Emergency
Management, the Emergency Operations Center, staff from the Fire and Police Departments
working as Uniformed Fire Communications Officers and Police Liaison Commanders with
DPSC, as well as the Virginia Department of Transportation’s Smart Traffic and Signal
Centers, and the State Police Communications Center. The building will also be co-located
with a new Forensics Facility to house technical and forensic units such as the Crime Scene
Section, Northern Virginia Regional Identification System (NOVARIS), Electronic
Surveillance Unit and a future DNA Lab.

Other

0 Reorganized the Office of the Commonwealth’s Attorney by converting vacant
administrative/support positions to higher grade positions in response to significant
workload-related issues and to provide for an improved career ladder and retention of
employees.



FY 2008 Agency Reorganizations

$/Position Savings

0 Reorganized positions within Library Operations, including increasing hours of existing
positions and management initiatives such as the increased use of technology, to allow 8
positions to be redeployed to other agencies based on needs identified by the County
Executive.

Consolidation

o Transferred the Computer Learning Center Partnership Program, including $320,000 and 2
positions from the Office of Partnerships in the Office of County Executive to the
Department of Community and Recreation Services to consolidate computer programs for
youth into one agency. Resources available within both programs will be shared and
maximized, a continuum of computer-based learning and activities will be created, and
partnerships and new resource development will be enhanced.

Increased Effectiveness/Efficiency

o0 Transferred 5 positions from the Department of Housing and Community Development and
redirected 4 positions by the County Executive to support a new Office of Community
Revitalization and Reinvestment within the Office of the County Executive to better facilitate
the revitalization of older commercial areas in the County.

Alignment
o Transferred 1 position from Office of Equity Programs’ Alternative Dispute Resolution unit

to the Civil Service Commission to more efficiently align County programs and activities to
resolve Pay for Performance disputes.

Other
0 Reorganized positions between Housing funds to transition to project-based budgeting for
mandated HUD compliance.

FY 2007 Agency Reorganizations

Consolidation

o Created the Code Enforcement Strike Team, by drawing on positions from various agencies,
to more efficiently and effectively stop people or companies that are systematically violating
zoning, building and safety ordinances by operating illegal boarding houses; protect the
health and safety of those being exploited by illegal boarding house owners and their
neighbors and neighborhoods; and meet community needs for protecting the integrity of
neighborhoods while creating a sustainable, highly effective code enforcement system.

Increased Effectiveness/Efficiency

0 Consolidated or streamlined some court services as a result of the expansion of the Jennings
Judicial Center (e.g., new courtroom technology allows for the capability to handle
arraignments remotely which results in decreased Sheriff staffing dedicated to transporting
prisoners; sharing of the high technology courtrooms among judges from all of the courts;
shared technology team from the Department of Information Technology, shared wayfinders
directing people to assigned courtrooms).

0 Redirected positions from Fund 401, Sewer Operation and Maintenance position to Capital
Facilities to more effectively oversee the implementation of Wastewater and Solid Waste
projects, as well as aid with project management responsibilities for new projects occurring
throughout the County.




FY 2006 Agency Reorganizations
$/Position Savings

o

First step of a multi-year process for FAIRFAX CONNECTOR to take over WMATA’s non-
regional Metrobus routes (12s and 20s) in the western portion of the County. Service on
these non-regional routes can be more efficiently and effectively operated by FAIRFAX
CONNECTOR at a reduced cost and any savings generated from this conversion can be used
to enhance the frequency and reach of current public transportation options in the
central/western part of the County.

Consolidation

(0}

Created an Information and Technology Bureau in Police to consolidate all technology
functions and to establish a communication support infrastructure. This new bureau
alleviated workloads through the development and application of technology solutions across
agencies. This reorganization helped improve the Department’s information and technology
systems, leverage County resources, and standardize communication technology programs.

Increased Effectiveness/Efficiency

(0]

Moved the Public Safety Communications Center from within Police Department to
independent agency status in Fund 120 as Agency 95, Department of Public Safety
Communications for greater effectiveness and improved efficiency and performance (e.g.,
decrease in average time to answer emergency 9-1-1 calls, improved staff retention).

Created a new division, the Fiscal Administration and Services Division, within the
Department of Cable Communications and Consumer Protection to better manage
countywide printing, copying and duplicating services; mail and publication sales; and fiscal
administration services. It replaced the previous Document Services Division.

Created HR Central in the Department of Human Resources, a one-stop employee services
center that is a cross functional team to improve the Department’s services to internal and
external clients.

Redirected 4 positions to Capital Facilities” Planning Design Division to provide more
effective project management of new projects occurring throughout the County, including
numerous public safety, human service, and library facilities, as well as pedestrian
improvements.

Alignment

(0]

Redirected 5 positions from the Department of Public Safety Communications to the Office
of Emergency Management to better align the Watch Officer function in the County’s Watch
Center with County emergency management services.

FY 2005 Agency Reorganizations
$/Position Savings/Consolidation

(0]

Redesigned the Department of Community and Recreation’s senior centers in conjunction
with the opening of the Herndon Harbor House Senior Center. The senior center redesign
included closing Reston/Herndon Senior Center for all but hobby classes and rerouting
participants to the new Herndon Harbor House Senior Center.

Reorganized the Department of Purchasing and Supply Management’s contract
administration staff, changing work assignments from commodity-based to a customer-
focused structure, which allowed for more strategic sourcing and identification of savings.



Consolidation

(0]

Transferred the Health Department’s Home-Based Bathing and Respite program to the
Department of Family Services to allow for a consolidation of programs and better program
coordination.

Increased Effectiveness/Efficiency

o

Transferred $408,000 and 5 positions from the Emergency Management Division within the
Police Department to the new Office of Emergency Management to allow a free-standing
agency to focus on emergency management services for Fairfax County.

Transferred $2.38 million and 29 positions from Business Planning and Support to Land
Development Services to create a less hierarchical organization, as well as more closely align
the central support provided with the structure of the Department of Public Works and
Environmental Services agencies for more effective services.

Created Early Intervention Services/Infant and Toddler Connection as its own agency within
the CSB to more effectively manage and assess service quality and performance. The
program was previously part of Mental Retardation services within the Fairfax-Falls Church
Community Services Board.

FY 2004 Agency Redesigns/Reorganizations
$/Position Savings

o
o

(0]

Privatized food services at the Adult Detention Center.

Eliminated the Office for Women as an agency and the support for the Commission for
Women was incorporated into the Department of Family Services.

Terminated the Solid Waste Reduction and Recycling program, as the program had become
non-self supporting.

Increased Effectiveness/Efficiency

(0]

Completed the reorganization and redistricting of the Police Department’s service areas with
the opening of the Sully District Station. The redistricting allowed for the incorporation of
Police Service Areas (PSA’s) which provide additional accountability by giving citizens
direct input with the police officers that patrol their neighborhoods. The creation of PSA’s
also effectively balanced workloads based on calls for service, and provided a countywide
minimum staffing model.

Redesigned teen center operations to support a more effective regional model. The redesign
moved from nine centers (one in each magisterial district) to a regional model comprised of
five regional centers, ten neighborhood center and ten community-based programs to provide
greater flexibility in meeting the needs of teens and the community, eliminate barriers
between magisterial districts, and reduce staff vacancies.

Decentralized and eliminated the Central Store function and Fund 502, to realize efficiencies
in advances of purchasing methods.

Restructured the provision of mental health and substance abuse services in the Adult
Detention Center between the Office of the Sheriff and the Fairfax-Falls Church Community
Services Board to allow for more effective programming.

Reorganized Human Services Information Technology services to meet unmet needs,
improve service delivery and build upon economies of scale, resulting in positions and
associated funding transferred from the Department of Administration for Human Services to
the Department of Information Technology.



o Transferred positions from the Health Department and the Department of Public Works and
Environmental Services to Fund 116, Integrated Pest Management Program to create the
Disease-Carrying Insects Program (West Nile virus activities) and better address a disease
that is dangerous to humans.

Alignment
o Transferred 8 positions for Archives and Records Management from the Department of

Cable Communications and Consumer Protection to Library to better align services.

FY 2003 Agency Redesigns/Reorganizations

Consolidation

o Eliminated the Animal Shelter and transferred the animal shelter functions (e.g., provision of
care, food and temporary shelter to stray and unwanted animals), including positions and
funding, to the Police Department to better align resources.

FY 2002 Agency Redesigns/Reorganizations

Increased Effectiveness/Efficiency

o Transferred the Leisure Enterprise Cost Center and Employee Fitness Center, including 6
positions and $3.0 million, from the Department of Community and Recreation Services to
the Park Authority for more effective programming.

FY 2001 Agency Redesigns/Reorganizations

Consolidation

o0 Continued the Department of Public Works and Environmental Services reorganization
including: 1) Merger of Office of Building Code Services and Office of Site Development
Services resulting in a new agency, Land Development Services; 2) Merger of Project
Engineering Division into Capital Facilities; 3) Transfer of Building Design Branch to
Capital Facilities from the Planning and Design Division; and 4) Consolidation of four
separate operating agencies: Wastewater Administration, Wastewater Collection,
Wastewater Treatment, and Wastewater Planning and Monitoring into one fund — Fund 401,
Sewer Bond Operation and Maintenance

Increased Effectiveness/Efficiency
o Transferred the Senior Transportation Initiative to Transportation from Fund 103, Aging
Grants and Programs for program efficiencies.

Other
o Created a contributory fund to aggregate the value of contributions made to various
organizations.

FY 2000 Agency Redesigns/Reorganizations

Alignment

o Park Authority General Fund transferred maintenance requirements to Fund 303, County
Construction, and transferred 53 limited term positions supporting revenue activities to Fund
170, Park Revenue Fund.

o Transferred 4 positions from the Department of Management and Budget to the Department
of Systems Management for Human Services to better align demographic functions within
the County.



FY 1999 Agency Redesigns/Reorganizations

(0]

Consolidation

Eliminated the Director of General Services and Director of Department of Environmental
Management positions to consolidate construction and inspection programs under one
department and provide for more accountability and improved services for citizens and
development industry.

Eliminated the Department of Animal Control and merged the enforcement and
administrative functions (e.g., capturing and impounding animals that pose a threat and assist
with sick and injured animals) with the Police Department.

Merged Document Services Division (mail room) into Department of Telecommunications
and Consumer Services.

Merged the Office of Program Partnerships, formerly part of Department of Family Services,
into the Office of the County Executive.

FY 1998 Agency Redesigns/Reorganizations

(0]

(0]

Consolidation

Merged the Park Authority Vehicle Maintenance function with the County’s Equipment
Management Transportation Agency (EMTA) to eliminate duplication and inefficiencies.
Created Fund 118, the Consolidated Community Funding Pool to consolidate contributions to
non-profits made through various funds and agencies into a competitive single fund.

Increased Effectiveness/Efficiency

(0]

Transferred responsibility for public safety lockup facilities from the Police Department to
the Office of the Sheriff, increasing the effectiveness of police patrol time.



