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Request By: Public   
 
Suggestion: Eliminate the Office of Community Revitalization and Reinvestment (OCRR). 
  
Response  
Provided By:  Office of Community Revitalization and Reinvestment  
 
Background:   The Office of Community Revitalization and Reinvestment (OCRR) was established by specific 

direction from the Board of Supervisors at its December 2006, revitalization retreat and resulted 
from the priority that the Board places on preserving and enhancing the viability of the County’s 
older commercial areas.    

  
Recommendation:   
 

OCRR was established as a result of the importance and priority the Board has placed on ensuring 
the viability and attractiveness of its older commercial areas, including, but not limited to the 
seven designated revitalization districts/areas.  It is in the County’s best interest from an economic 
perspective to ensure that its commercial areas remain viable. This is particularly important in 
these difficult economic times.  The older commercial areas in Fairfax County face challenges that 
are different from those faced by other areas due to a number of factors, including the additional 
costs associated with redevelopment and the difficult issue of land consolidation. The OCRR work 
program has as its focus reinvestment and redevelopment in these areas.  No other department 
within the County is charged with this responsibility. 

 
OCRR works closely with local community organizations to develop a vision for their commercial 
area; works proactively with property owners and the community to facilitate interest in 
development activities that further the community’s vision; and works closely with developers to 
implement that vision. OCRR also assists in accomplishing short term tasks that benefit the areas, 
such as façade and streetscape improvement.  
 
The County is undertaking planning studies in several of its planned activity centers, including 
Annandale, Baileys Crossroads, Lake Anne, Springfield and Tysons Corner, so that these areas are 
planned appropriately to accommodate future growth in a way that best utilizes available land and 
assists in the revitalization, redevelopment and reinvestment of these areas into viable mixed use 
activity centers. Completing, adopting and implementing the recommendations of these studies, as 
well as the Plan recommendations for other commercial areas such as the Richmond Highway 
Corridor and McLean, will be a major focus in the coming year(s).  
 
To implement critical aspects of the Comprehensive Plan’s vision for the revitalization of its 
commercial areas, the County has been and will likely continue to be asked to consider the use of 
public funds to provide needed infrastructure improvements to stimulate and support private 
revitalization, redevelopment, and reinvestment. OCRR is the lead on the development of a 
program for potential public participation to facilitate strategic private developments and in the 
issue of “ownership” of the various areas in the form of Community Development Associations 
(CDAs), and/or other similar entities. OCRR will continue to have as a major strategic focus the 
issue of appropriate public investment to facilitate private development.  Absent such initiatives, 
development might not otherwise occur. 



 
The FY 2009 budget for OCRR is $1.1 million, which includes funding for eight full time staff 
positions, limited term support, and associated operating expenses.  Any savings that could be 
achieved by implementing this suggestion would be mitigated if functions were relocated to other 
County agencies, as that would require a similar level of funding and would therefore not result in 
the suggested savings.   


