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Request By:  Public
Suggestion:  Limit wireless devices.

Response
Provided By: Department of Information Technology

Background: The use of wireless devices by County agencies has grown the last several years, resulting in
County agencies’ internal efficiencies and improved productivity and performance of services to
citizens. While the overall device management and contract is managed centrally, agency heads
are responsible for determining the value and return on investment for the use of devices such as
blackberries, wireless laptop computers and communications devices, and are accountable for
their agency’s use. There are currently 3,207 cell phones and 1,618 blackberries countywide at
an average monthly cost of $199,000. Among other things, the use of wireless devices supports
County work-force mobility, the Telework program, public safety response and community
security, and continuity of operations. The County contracts with suppliers at low per minute
rates due to the volume discounts that the County attains by pooling the resource needs of the
agencies. The negotiated rate plans include the flexibility to increase or decrease available
minutes and the types and timing of those minutes to meet the variety of service needs that are
driven by the agencies’ varying programs. Agencies have experienced increased productivity and
efficiencies and enhanced their ability to meet the growing demand for government services with
limited growth in personnel.

Recommendation:

The recommendation can be implemented. However, agencies will make the assessment of
reduction in devices based on their operational needs which may impact service level
commitments and quality of performance. Some agencies are already reviewing this and may be
proposing wireless device reductions as part of their reduction plans. County leadership will be
reviewing this suggestion as part of the budget process.



