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Request By:

Suggestion:

Response
Provided By:

Background:

Fall 2008

Public

Reduce the current number of 4 overnight therapists and/or counselors on-site at Adult Crisis
Care Program/Woodburn Place to 3 overnight therapists, saving over $100,000. Another option
would be to retain the fourth therapist on-site, but place him/her on not-awake status (at lower

pay).

Fairfax-Falls Church Community Services Board (CSB)

The Crisis Care Program at Woodburn Place is a 16-bed residence serving persons with serious
mental illness who are in a psychiatric crisis. Crisis Care serves as a much-needed regional
alternative to traditional psychiatric hospitalization for those who need this level of support in
order to remain in the community. Up to a fourth of all regional psychiatric hospital beds have
disappeared in the last decade. Nevertheless, there is a great increase of demand for inpatient
psychiatric treatment. The Crisis Care Program is able to accept individuals in crisis from the
Community Service Boards of Fairfax-Falls Church, Loudoun, Prince William, Arlington, and
the City of Alexandria. It is less costly than hospitalizing individuals and balances the law’s
standard of least restrictive level of care with a level of intensity that provides safety for the
individual and the community. The Crisis Care Program is also licensed to accept clients under a
court-ordered Temporary Detention Order. In all such respects, the Program is a critical resource
for our community and the region.

Recommendation:

The CSB cannot support this recommendation.

At Crisis Care, both the severe symptom acuity of the residents and the physical layout of the
building (three separate floors), dictate the necessity of four overnight awake staff. This level of
staffing is a basic safety issue. Residents in crisis are admitted at all hours of the day and night.
They can be experiencing a range of very acute psychiatric symptoms and require up to 1:1
monitoring. As the Code of Virginia does not allow for the facility to be locked, the risks related
to an individual’s safety requires a close level of supervision and observation. Busy Gallows
Road and a nearby Beltway overpass make such situations ripe with risk for accidents or suicide
attempts. Additionally, such situations frequently require overnight staff to transport individuals
to Woodburn Center for Community Mental Health's Emergency Service or to the Emergency
Department at Inova Fairfax Hospital. These incidents always require the full attention and
efforts of all staff on duty. Finally, the Crisis Care Program has become licensed to accept
residents under a Temporary Detention Order- an involuntary Court Order. Detained residents
require 1:1 monitoring for the duration of their stay in this unlocked facility.

Additionally, overnight staff must monitor 12 residents on the second floor of the residence with
regular bed checks while simultaneously monitoring 4 other residents in the basement level. The
two floors are not contiguous and this makes effective, safe oversight all the more challenging. In
addition to these direct duties of assisting, counseling, and monitoring residents, overnight staff
are charged with clinical documentation duties related to comprehensive discharge summaries,
writing progress notes for every individual in the residence, faxing referral information to the



three County homeless shelters, setting up medications for the following morning's
administration, setting up breakfast, cleaning out vacated rooms and creating a welcoming and
safe atmosphere for the next person who is admitted.

In summary, serving 16 acutely ill adults requires the full time and attention and efforts of at least
four awake clinicians. The acute needs of the residents and the physical layout of the building
dictates the 24/7 staffing pattern and staffing ratio.



