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Public

Merge the school and County IT departments. Do not procure similar systems with taxpayer
dollars or be unaware of emerging technology that one side may be using and the other may not
be using.

Department of Information Technology

FCPS and the County historically have IT departments that respond specifically to the unique
requirements of those organizations. In 1995, the Board of Supervisors commissioned an
Information Technology Advisory Group (ITAG) to study the use and management of
information technology by the County government. ITAG was composed of eight private sector
executives from Fairfax County based companies, supported by the companies’ staff and county
staff. The work of ITAG resulted in centralizing various separate IT organizations and functions,
creating the County’s Department of Information Technology, which has technical and business
agency expertise supporting County agencies and cross agency strategic initiatives in a variety of
diverse public disciplines including Human Services, Tax Administration, Public Safety, Public
Works and Land Development for example.

FCPS also has a central enterprise 1T department that responds directly to the needs of the
academic mission and operations of a large school system. FCPS has education specific
information management systems and participates in the federal E-rate program which discounts
telecommunication services at 47 percent. The discount provides FCPS with opportunities for
technology supporting the classroom.

The County and FCPS have collaborated over the years on several major IT consolidation efforts,
including implementing a joint financial management and procurement system residing on a
single infrastructure, sharing the operational cost based on system use. The County and Schools
also successfully implemented a single fiber network infrastructure without taxpayer dollars,
producing savings for both organizations. In addition, the County IT Department provides 800
mhz radio services primarily used by the Public Safety agencies and the 3,000 school buses.

Currently, County and FCPS are collaborating on a multi-year joint initiative that will modernize
the current legacy enterprise systems that support finance, human resources, budget, and
procurement. This provides the opportunity for economies of scale, enhanced information
security and interoperability programs.

Recommendation:

Staff does not support fully merging the Schools and County IT departments. While full
consolidation of systems and support functions does generate some internal savings, the overall
net cost and organizational efficiency returns do not justify full consolidation. This is due to
efficiencies realized by the agency and end user due to familiarity with unique operational
demands of the schools. The County and Schools will continue to identify additional
opportunities for efficiencies through centralization in a changing IT and business environment.



