Fairfax County
FY Budget

Analysis of Suggestions for Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes
Fall 2008

Request By:  Public
Suggestion(s): Make the County Courier (employee newsletter) an online-only publication.

Response
Provided By: Office of Public Affairs

Background: The Office of Public Affairs (OPA) is the lead County agency for internal communications,
providing essential news and information to more than 16,000 County employees, including
merit, limited-term and seasonal staff. Employees look to OPA to provide timely and accurate
information that impacts the County, their agencies, jobs and professions, and personal/family
lives.

Courier is an eight-page biweekly employee newsletter published 24 times a year, on most
payday Fridays, containing news for and about Fairfax County employees. Courier is produced
by OPA as a resource for County news and information for County employees. More than 16,000
printed copies are distributed Countywide, including 2,700 to Fairfax County Public Schools.
Electronic copies are available and archived on the County Infoweb and Retirement
Administration Agency public Web page.

Courier began as a publication managed by the Department of Human Resources, but ownership
was transferred to OPA in December 2002. Courier was transformed into an online-only
publication in July 2004 at the request of the County Executive, but reverted back to its original
format later that fiscal year. OPA received a large number of comments from County employees
following the transition to an online-only publication — most of whom preferred to receive
Courier in a printed format. OPA then conducted the 2006 Employee Communications Survey
(about a fourth of all active employees, or 2,979 in number, completed this survey), and the
response indicated the preference to have Courier published both online and as a hard copy.

Recommendation:
This action is not recommended.

The printed Courier is especially useful for those employees who do not have access to a
computer during their work shift (public safety personnel, maintenance crews, etc.). Therefore,
OPA recommends that both a printed and online version of Courier continue to be produced. It
should be noted that OPA is studying the possibility of reducing the Courier distribution from
16,000 copies per issue to 10,000 copies per issue, while enhancing the online version of Courier.
This would save the County approximately $790 per issue ($18,960 per year) or 36 percent of the
total current cost of $2,200 per issue. Full elimination of all printed versions of the Courier
would save approximately $52,800 per year.



