Fairfax County
FY Budget

Analysis of Suggestions for Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes
Fall 2008

Request By:  Employee

Suggestion:  Make all County contracts truly available to all County agencies (except informals because of the
dollar limit) , and strongly encourage agencies to collaborate on like solicitations in order to more
efficiently use one of the County's most important resources, staff.

Response
Provided By: Department of Purchasing and Supply Management (DPSM)

Background: Fairfax County contracts are currently available to all County departments as well as the Fairfax
County Public Schools. Contract documents and details are available online via the Contract
Register at http://www.fairfaxcounty.gov/cregister/. In addition to the contract register, the
Department of Purchasing and Supply Management maintains a list service for anyone interested
in being notified of contract awards and modifications. Purchase orders and/or blanket purchase
agreements can be established against most any contract by any department. It has always been
the practice of the Department of Purchasing and Supply Management to foster collaboration
between County and Schools customer departments to aggregate requirements whenever
practical.

Recommendation:

The Department of Purchasing and Supply Management will work with the Fairfax County
Public Schools Office of Procurement Services and our customer departments to improve
collaboration on solicitations and increase awareness of the availability of contracts for County-
wide and School use.



