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Public

Reduce hours of operation at the Herndon Senior Center. Open the Center at 11:00 a.m.
and leave closing hours the same and Saturday 10:00 a.m. to 4:00 p.m.

Department of Community and Recreation Services

The Herndon Senior Center opens at 9:00 a.m. each weekday, consistent with all 13
senior centers operated by the Department of Community and Recreation Services (CRS).
However, Herndon Senior Center is the only senior center to offer regular evening hours
from 9:00 a.m. until 8:00 p.m. on Monday through Thursday, 9:00 a.m. to 5:00 p.m. on
Friday and regular weekend hours from 10 a.m. to 5 p.m. on Saturday. This operating
hour structure recognizes the pending significant increase in the younger senior adult
population as they are more likely to desire service offerings outside the traditional
weekday daytime hours and is consistent with the County’s adoption of the 50+ Action
Plan in 2007. In addition, if CRS had more available resources, then the operating hours
would be expanded into the evening and weekends at all centers. In the case of the
Herndon Senior Center, these needed resources are available due to moving of the Reston
Senior Center participants (and their existing staffing resources) to Herndon when the
center opened. Those resources, combined with additional staff included as part of the
new facility, enabled CRS to provide the expanded hours at the Herndon Senior Center.

Herndon Senior Center, like the other CRS senior centers, serves as a congregate meal
site. The Congregate Meals Program of the Fairfax Area Agency on Aging (AAA)
provides a nutritious lunch to eligible participants. The goals and criteria of the
Congregate Meals Program are established by the regulations of the federal Older
Americans Act (OAA) and a significant portion of the Congregate Meals Program
funding in the Fairfax area is funded by appropriations under the OAA and
reimbursement through the United States Department of Agriculture.  Nutrition
education, exercise programs and health promotion activities are made available to
participants as part of the Congregate Meals Program.

Each senior center within Fairfax County is served by the FASTRAN transportation
system. The FASTRAN system utilizes a ridesharing model that allows it to provide
transportation services to a variety of participants. As such, the senior centers are able to
utilize FASTRAN during the mid-day hours from 9:30 — 2:30, resulting in most activities
within senior centers being scheduled from 10:00 — 2:00. At the Herndon Senior Center,
approximately 70-80 participants utilize FASTRAN to get from home to the center each
day. System-wide, about 12 percent of the ridership within FASTRAN are senior center
participants.

Recommendation

This suggestion would not be feasible to implement. To ensure the senior center’s ability
to accommodate the activity provision required by the Congregate Meal Program,



Alternative

FASTRAN would have to undergo significant operational changes (which most likely
would include system-wide cost increases). It would not be responsible for the
FASTRAN system to change 100 percent of its system to accommodate approximately
12 percent of its riders. Such a change would significantly impact many within the entire
system of riders, including a loss of service in some areas. It is important to note that
FASTRAN may be able to be set up to transport the seniors to the center an hour later
and still take them home at the current time, but that would greatly diminish the ability of
senior center staff to provide the activities required of the Congregate Meal Program, thus
placing the grant funding for that program at risk. Additionally, there would be no
savings in FASTRAN in this scenario, and starting senior center operations an hour later
would not reduce any full-time staff funding.

An alternative approach has been proposed by CRS in its Lines of Business presentation
to the Board of Supervisors, Reduction #23 — Reduction in_Operating Hours at
Herndon Senior Center for an estimated savings of $22,000. This proposed reduction
would make the operating hours at Herndon consistent with all the other CRS senior
centers, which would not require a change to the FASTRAN operating system and would
not impact the ability to comply with Congregate Meal Program activity provision
requirements.




