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Request By:  Employee
Suggestion:  Eliminate the Strategic Planning Coordinator position in Mental Retardation Services.
Response By: Fairfax-Falls Church Community Services Board (CSB)

Background The Coordinator of Strategic Planning and Special Projects for Mental Retardation Services
(MRS) is responsible for coordinating and implementing strategic planning activities and
initiatives for MRS and its community network of multiple private, non-profit service provider
agencies and consumer advocacy organizations. This position also coordinates self-directed day
services, an alternative to traditional day service programs, and is assigned other projects
resulting from numerous local, regional and statewide initiatives or requirements.

Recommendation

The agency does not support the recommendation to eliminate the Coordinator of Strategic
Planning and Special Projects position.

In April 2004, the Board of Supervisors requested a County work group to be formed to study
alternative program and funding options for special education graduates with mental retardation
in order to reduce and contain County costs for day support and employment services. The report
of the work group to the Board in December 2005 included goals and objectives directing MRS to
involve families and the community in long-term strategic planning and to initiate self-directed
services. The Coordinator of Strategic Planning and Special Projects position for Mental
Retardation Services supports this directive.

In addition, given the large number of consumers receiving Mental Retardation (MR) day support
and residential services, as well as the anticipated state, local and private funding reductions to
the CSB’s provider network, the need for continued strategic planning with the community is
critical. For example, as of November 1, 2008, MRS Case Management Services has 2,082 open
cases which require coordination of care such as day support services, residential services, respite
care, therapeutic consultation, and Medicaid Waiver eligibility determination. Of those
consumers receiving day support services and/or residential services, approximately 90 percent
are served in non-CSB operated programs for which the CSB has either regulatory and/or
contractual responsibilities. As of November 1, 2008, there are also 881 individuals on waiting
lists for MR services.

If this position is eliminated, there is no other position within MRS that could assume these
functions in addition to their other primary functions.

The cost savings of eliminating this position is estimated to be $100,000 annually.



