
Analysis of Suggestions for Improvement as part of the FY 2010 
County’s Line of Business & Schools Program Review Processes 

Fall 2008 
 
 
Request By: Employee 
 
Suggestion: Significantly cut back in the printing of the Board Summary and offer information online.  
 
Response By:  Office of County Executive 
 
Background: The Clerk’s Office currently prints 70 copies of the Clerk’s Board Summary, of which 25 

are sent to the Library branches for availability to interested parties without internet 
access.  From an historical perspective, the number of copies has been scaled back 
significantly since 1990 when more than 300 copies were produced.   

 
On an annual basis, the Clerk’s Office checks with everyone on the distribution list to 
reduce hard copy distribution.  The office staff has discussed simply sending an email 
link to those on the distribution list informing them when the document is available 
online.   

  
Recommendation:  
  
 Staff has been implementing this suggestion on an ongoing basis, but is not ready to 

completely eliminate hard copies.  As an example, the Clerk’s Office spent $3,448 in 
FY 2008 on costs associated with reproducing the Clerk’s Board Summaries at the 
County Print Shop, which is a decrease of $2,156 or 38 percent from the FY 2007 
expenditure total of $5,604.  Prior to the start of calendar year 2009, Clerk’s Office staff 
will survey everyone on the distribution list in an effort to steer more recipients to the 
online version.   

 


