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Analysis of Suggestions for Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes
Fall 2008

Request By:  Public/Employee

Suggestions:  Utilize furloughs during 3 pay period months. Allow employees to voluntarily use Leave
Without Pay (LWOP). Perhaps use a system where employees are required to use LWOP 1-2
days per month.

We can take a day with no pay once a month.

Try a voluntary furlough. A mandatory furlough will be difficult on people who live paycheck to
paycheck.

If additional furlough days are required before June 30, allow employees to choose the day they
wish to take without pay. This may help mitigate the disruption of services.

Response By: Department of Human Resources

Background: Furloughs have been considered during previous budget reductions and have not been
implemented. However, in his memo dated October 14, 2008, the County Executive
recommended to the Board of Supervisors at least one furlough day for County employees, the
first to be scheduled for January 2, 2009. The required furlough day is meant to help generate the
resources necessary to balance the budget based on the projected FY 2009 revenue shortfall.
Essential services in public safety and other 24/7 operations will not be impacted by this furlough.
In general, the intent is to implement the furlough in such a manner as to maximize equity across
the workforce to the extent possible.

There have been multiple employee suggestions related to voluntary furloughs. There is concern
that if a furlough was categorized as voluntary, employees would feel pressure to participate
whether financially they were able to or not. There is also the possibility that few employees will
participate if given the choice, resulting in little fiscal impact. Additionally, since furloughs
address short term rather long term budget issues, their impact is limited.

Recommendation:

Given the issues described above, staff does not recommend implementation of voluntary
furloughs. If short term financial savings is the goal, furloughs should be administered on a
consistent, mandatory basis and not provided as an option for employees, as seen in the October
14, 2008 memo from the County Executive. Currently, January 2nd is the only furlough day that
is planned. If further savings are needed, additional furlough days are one of many options the
County Executive will likely consider. Allowing employees to choose the date of their furlough
would hinder the desired consistency and equity across the workforce as well as create many
logistical barriers.



