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Request By:  Public
Suggestion:  Discontinue bill-back for telecommunications from the Department of Information Technology.
Response By: Department of Information Technology

Background: The structure of fund administration for County Information Technology (IT) infrastructure and
telecommunications utility costs has been through agency apportioned cost share and direct
expenses bill-back since the inception of enterprise IT and establishment of the Department of
Information Technology (DIT) in the mid-1990s. The goal of charge back is to provide
accountability for use of the IT infrastructure by agencies, while accounting for the total cost of
an agency program in the program’s budget. The processes for executing bill-back has been
cumbersome for both DIT and agencies, particularly in the telecommunications area, as bills are
based on multiple variables for the various telecom services (local dial tone, toll services,
equipment, and moves/additions of services) that must be manually entered into a central system
in order to produce a comprehensive bill.

The County’s IT Advisory Committee (ITPAC) has discussed the issue of bill-back for
telecommunications and is awaiting further evaluation by departmental staff as part of a
comprehensive review of the bill-back process for possible implementation in FY 2011.

Recommendation:
DIT and DMB staff are evaluating this suggestion for possible implementation in FY 2011.

While there are potential direct savings in administrative costs associated with the
implementation of this suggestion, further review is needed to assess what changes, if any, are
needed to limit any hidden costs associated with implementation. Staff intends to develop a
recommendation which will strike the appropriate balance between streamlining administrative
costs and maintaining financial controls.



