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Request By: Public 
 
Suggestion: The Health Department could perform all duties within a 4-day work week.  This would 

have a savings, including the reduction of staff vehicle gas expenditures. 
 
Response By:   Health Department 
 
Background: The Health Department currently offers flexible work hours for staff ranging from regular 

5 days of week/8 hours per day to 4 days per work/10 hours a day, plus flexible 
start/finish times each day.  Services continue, however, to be available 5 days per week.  
For employees who currently choose a 4 day week at 10 hours a day, there is no real 
reduction in the number of total employee work hours, and so no real savings in 
employee-related costs such as costs associated with vehicle use to reach sites where 
services are provided. 

  
Recommendation:   
 
 In the absence of reducing total employee hours, savings from the implementation of a 4-

day work week would result only if there was a complete closure of sites resulting in 
savings in heating and lighting costs. 

 
 The suggestion of a 4-day work week cannot be implemented by the Health Department 

independently of the rest of the County government.  The County’s Board of Supervisors 
would need to make the determination that County offices would operate on a 4-day 
schedule.  The Board of Supervisors requested a study of the 4-day work week; the status 
of that County study is outlined in the attached memorandum from the County Executive 
to the Board of Supervisors, dated October 24, 2008. 
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