Fairfax County
FY Budget

Analysis of Suggestions for Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes

Request By:
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Background:

Fall 2008

Public

Eliminate the County’s foreign missions to the U.K., Germany, Israel, India, South
Korea, etc.

Fairfax County Economic Development Authority

Fairfax County is one of the premier centers of commerce and technology in the United
States, providing international businesses the environment needed to grow and succeed in
the 21st century. Because of the County’s strategic location on the mid-Atlantic
seaboard, close to Washington, D.C., international businesses seeking a U.S.
headquarters find Fairfax County attractive for a number of reasons, including:

one of the world's largest clusters of technology firms, services and workers;

a state-of-the-art technology infrastructure;

one of the largest commercial office markets in the U.S.;

access to a regional market of more than 6 million people;

direct links to global markets through Washington Dulles International Airport;
proximity to the U.S. federal government; and

proximity to international financial institutions as well as the diplomatic community
and embassies.

The Fairfax County Economic Development Authority assists international companies
that are interested in expanding or relocating their operations to Fairfax County, Virginia
by providing a wide array of free confidential services and information specifically
targeted towards foreign-owned firms interested in setting up business in Fairfax County.
Fairfax County has realized a strong return on its investment from its offices in
Bangalore, Frankfurt, London, Seoul and Tel Aviv.

Recommendation:

It is not recommended that this suggestion be implemented.

The Fairfax County EDA’s overseas program is not comprised of offices where the EDA
pays for office space or support staff. Rather, it is staffed by individuals who represent
the EDA as part-time contractors who market Fairfax County as a location for foreign-
owned companies that want to do business in the U.S. The EDA constantly monitors the
results of their work and reviews their results to ensure that the County receives a strong
return on investment. For example, when the EDA determined that its office in Tokyo
was not as effective as it could be, that office was closed and an office in Seoul, South
Korea was opened that has, thus far, proven to be a better source of companies that will
create jobs in the County. Currently, there are 362 foreign-owned companies located in
the County that provide more than 20,000 jobs. These companies fill office space and
create demand for new office space, and the resulting taxes help enable the Board of
Supervisors to fund County services for residents.



