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Request By: Employee 
 
Suggestion: Annually the Health Department pays for 2 full days for Clinic Room Aides (CRAs) to 

train on days that are not scheduled, one before the school year and one during.  Could 
the County consider eliminating those training days to reduce spending? 

  
Response By:  Health Department 
 
Background: Since County Public Health Nurses (PHNs) rotate between schools (providing medical 

supervision of 3-4 schools, but not coverage for schools’ clinic room hours), the CRA 
role as an on-site position has been critical and training is considered essential.  Not only 
does the CRA meet the needs of sick and injured students, the CRA also helps address 
the increasing complexity of medical needs of school children by ensuring daily 
compliance with student health plans developed by the Public Health Nurse. It is noted 
that in FY 2008, CRAs administered over 850 different types of medications each day. 
The CRA serves a critical role in early identification of communicable disease incidences 
in the school. In instances where there are high occurrences of illness with symptoms 
such as vomiting and fever that may indicate a potential communicable disease, this 
position serves as the link to the Public Health Nurse and other Health Department 
resources for investigation and remediation.   

 
 The Health Department provides Clinic Room Aides (CRAs) 1.5 training days at the start 

of each school year and two (2) training days during the school year.  Through this 
training, CRAs are kept up-to-date on medical approaches to ensure that quality care is 
rendered in a consistent manner. The training days prior to the start of the new school 
year bring CRSs up-to-date on County policies and medical protocols and provide the 
needed time to set-up and stock school clinic rooms. The two sessions held during the 
school year are predominantly education and service oriented, with topics relevant to the 
CRAs work with students in their assigned schools.  Topics include diabetes, asthma, 
autism etc.   

 
Recommendation:  
 
 Any recommendation that would diminish the quality of services within the school 

setting would not be acceptable. The training offered to CRAs is considered essential to 
maintaining the quality of services delivered by the County in Fairfax County Public 
schools.  However, the agency will evaluate and consider options for CRA training, 
including modifications to the number of hours of training. 

 
 
 


