Fairfax County
FY Budget

Analysis of Suggestions for FCPS Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes

Fall 2008

Suggested By: Public

Suggestion:

Response By:

Response:

Fairfax County Public Schools (FCPS) should consider outsourcing as a means to reduce
infrastructure including busing, security, custodial and cafeteria services.

Fairfax County Public Schools

FCPS has considered outsourcing in the past with mixed results. Custodial services are
contracted at many administrative centers. The FCPS Transportation Department provided
information some years ago to the major private school bus contractor in the country who was
interested in submitting a bid to manage the fleet for FCPS. That contractor reviewed the FCPS
budget and service data and concluded that they could not provide the same level of service for
the same price. FCPS does not believe that the school system would be well served to consider
other privatization options such as security and food services.

Food and Nutrition Services (FNS) is a self supporting program. No local tax dollars are used to
operate the program. Funding is derived from student meals, contracted services to senior
citizens, day cares, private schools and vending machines. Additionally, FNS makes annual
contributions to the School Operating Fund to cover the cost of any FCPS resources it uses. The
FNS contribution to the School Operating Fund is estimated to be $2.6 million in FY 2009. FNS
also splits equally all profits received from vending machine sales with the schools.



