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Community Dialogue Process – Agenda
Opening and Introductions

Process for FY 2010 Budget Development including the Community 
Dialogue sessions

Overview of County services

Overview of FCPS services

Questions on the process or presentations

Break

Small group discussions

Report out

Wrap up
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General Housekeeping
Public meeting, press may be in attendance

Staff is here to:
present information
answer questions as possible
facilitate small group discussions

Timekeeper will move us along to ensure we complete the agenda

Try to keep questions on budget until after both County and 
School presentations are done

Commitment to keep to 2 ½ hours
Staff will remain afterwards for additional questions

There is a take-away you received when you arrived that has:
Details about the County and Schools
Additional ways to participate in the FY 2010 process
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Small Group Discussion Questions

1.  Considering what you value about  
Fairfax County, what services do you:

a. View as critical and oppose reductions that
would change the quality and level of service

b. View as important but in this fiscal
environment would support certain
reductions

c. View as non-essential and are willing to do
without
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Small Group Discussion Questions
(continued)

2. Based on your group’s discussion
surrounding question #1, what specific
suggestions do you have to develop the
FY 2010 budget?

3. What do you want County and School
decision-makers to consider before
making their final decision on the 
FY 2010 budget?
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Small Group Ground rules
General small group guidelines will apply:

Listen and consider the opinions of others

One person speaks at a time

Honor time limits

Participate by sharing your ideas and opinions

Share responsibility for the success of the meeting

No personal attacks
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