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The Challenge: Fairfax County is projecting a 
budget deficit of more than $400 million for FY 2010 
(beginning July 1, 2009), which must be addressed through 
a combination of spending reductions and other strategies. 
Our challenge is to develop a budget with an appropriate 
level of services that are both sustainable and acceptable to 
the community.

The Response: Fairfax County Government and 
Fairfax County Public Schools will use your input as a key 
factor to help guide the development of criteria for making 
budget decisions.
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The Multi-Year Approach Budget Development

Phase 1: Produce Detailed information 
on County and FCPS services to Inform 
and Educate

Phase 2: Identify specific strategies 
to address projected shortfall of more 
than $400 million in FY 2010 



Phase 1 –
 

Inform and Educate

County Lines of Business (LOBs)
310 discrete LOBs (Programs and Services)

Schools Comprehensive Program Review
The School Board will review 180 discrete 
programs
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Both the County LOBS and the Schools Program Review provide 
information on:

How/why programs and services are provided?
Who is served?
What resources (people and dollars) are allocated?
Mandates, performance measures, outcomes, and detailed 
budget information



Phase 2 –
 

Approach to Budgeting
The County has been preparing for the slowdown in revenue 

A number of strategies were utilized in FY 2008 and FY 2009 
to meet the very slow growth of revenue 

Going forward our approach will require strategic and 
fundamental adjustments to how we do business

Short term fixes are not sufficient to carry the County and 
FCPS through future projected revenue shortfalls

More significant action is required and we don’t want 
to take these steps without receiving your input!
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Phase 2 –
 

FY 2010 Budget: Now
Fall meetings between agency staff and the Board 
of Supervisors:

Call on the expertise of County and FCPS staff 
Inform the Board about the agency’s Lines of Business 
Identify possible reductions, reduction philosophy
Identify trends, challenges and issues facing the agency

Enhance community participation and input early 
in the process 

Addition of fall public input process in addition to spring 
public hearings
Website, Hotline, Community Dialogues
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Phase 2 -
 

Community Dialogue Process
There is a rigorous and comprehensive 
framework in place to obtain community 
input to achieve the following objectives:

Provide clarity and inform the public about 
budget information and the budget process

Provide opportunity for public and 
employees to make suggestions and share 
concerns about services and proposed areas 
for reduction

Achieve community-wide input by soliciting 
comments
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Phase 2 –
 

FY 2010 Budget: What’s Next

County Executive will take all of the 
information into account as he prepares the 
FY 2010 Advertised Budget

Released February 23, 2009

The Board of Supervisors will utilize the 
information during their deliberations on 
the FY 2010 budget in March/April 2009

Public Hearings – March 30, 31 and April 1
Mark-up – April 20, 2009
Adoption – April 27, 2009
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