
Community Dialogue Presentation 
Fairfax County Public Schools

Fall 2008

Closing the Budget Gap 
for FY 2010

Community Dialogue Presentation: 

FCPS Budget

Fall 2008



29/17/08

FCPS: Fast Facts
• FY 2009 budget totals $2.2 billion
• FCPS operates 196 schools and centers
• Student membership of 168,384 in FY 2009 

is an increase of over 3,500 from FY 2008
• FCPS uses more buses than Greyhound
• An FY 2008 cost per pupil of $13,407 is 

below many surrounding school systems
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Achievement
• Improved Virginia Standards of Learning (SOL) test 

scores for all subgroups
• Achievement gaps are narrowing
• Advanced Placement (AP) and International 

Baccalaureate (IB)
• 25% increase in AP tests taken since 2005
• 254 students earned the IB diploma in 2008

• More than ninety-one percent of FCPS graduates 
continue on to postsecondary education

• FCPS students outpace state and national average 
scores on the SATs
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Serving the Community
FCPS Students
• Comprehensive educational services across the 

learning spectrum serve all ages

FCPS Schools
• Accommodate students regardless of need
• Available to the community for a wide variety of 

education, community outreach and social 
activities outside the normal school schedule
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Meeting Student Needs
Strategic Governance
• Beliefs, Vision, and Mission
• Student Achievement Goals
• Operational Expectations

Mandates
• Represent a significant  burden on FCPS
• Full funding of federal mandates would provide an 

additional $89.1 million in revenue in FY 2009
• Virginia Standards of Quality mandates 

underfunded by more than $187 million
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Revenue by Source
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Expenditures by Category
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Membership Growth
Total Membership
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Trends in Membership
FCPS Membership
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Aligning Resources
• FCPS resource allocations aligned with the 

Strategic Governance Initiative
• Cost-saving initiatives aligned with fiscal 

realities 
– Baselines and per-pupil allocations have not 

increased in 2 years
– Significant budget reductions included in FY 2009

• Increased class size by 0.5 students to save $11.0 million
• Central office reductions of over $10.9 million
• Programs were eliminated, reduced, and redesigned
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How Much is Half the Deficit?
• More than central support and transportation 

combined
– No buses, fuel, or employees to transport students
– No human resources or financial functions
– No technology infrastructure

• There is no way to address the deficit without 
impacting instruction

• Half of the deficit is equivalent to eliminating 
2,714 school-based positions



129/17/08

Funding is Required for FCPS to 
Remain a World-Class School Division

• The School Board is committed to a 
comprehensive program and 
operations review

• Investing in education benefits our 
community and our future
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Fairfax County Public Schools
8115 Gatehouse Road
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