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1 - County Alcohol and 
Drug Services 

After careful consideration of the many possible difficult budget choices, I want government officials to realize 
that we do NOT want vital services in Alcohol and Drug treatments and mental health services throughout the 
county eliminated or even diminished. (A New Beginning, Crossroads, ADC counseling, homeless services, 
Detox centers, Child Protection, etc.)  To do so will only create tremendous financial and unnecessary extreme 
personal distress for individuals, families, children, police, courts and hospitals.     In fact, the cost of cutting 
these programs will only transfer the financial burden (problem will not be eliminated) to other already 
overburdened and understaffed agencies and services.  If anything, these ADS and mental health services should 
be INCREASED rather than diminished if true financial savings overall to the county are to be realized. The drug 
and alcohol usage by citizens during hard financial times will only increase! It will be paid either with money or 
the blood of innocent, needy people.     Fairfax County has serious and growing problems in alcohol and drug 
usage as our population increases and our economy falls in tough times (job losses, poor medical care, etc.) The 
alcohol and drug and mental health problems will not go away because some accountants wish them to. Putting 
risky, troubled, addicted citizens on extensive long waiting lists, having them deal with baffling bureaucracy or 
sending them out into the community with little or no treatment for their immediate and life-threatening 
problems will only result in emergency room visits, police involvement, DEATH, disability or extreme hardship to 
these individuals, their immediate families and the entire system.      You cannot in all good conscience allow 
these cuts to happen. PEOPLE WILL DIE if these services are diminished or cut!  Their families will suffer and 
perhaps wish they could die as well.      Perhaps we Fairfax County citizens can do without upgrades or new 
parks or recreational activities for a while until our county can fix the more serious and life threatening problems 
we face.  My family and I are strapped financially due to the real estate market problems, but we are more than 
WILLING TO PAY additional taxes in this county to insure that the high risk and critically needed services are 
not only maintained but also increased to protect all of our citizens.  I would rather my tax dollars be spent 
putting someone back on their feet (REHABILITATED) and earning a living wage than seeing that same person 
incarcerated and left untreated, hospitalized and putting tremendous and expensive burdens on our health care 
system, discharged to their families who cannot help them, and then seeing these addicted or mentally unstable 
people return to a life of crime, self destruction or destruction of innocent lives. We can help people and we 
know how.      Listen to your citizen taxpayers.  WE DO NOT WANT THESE SERVICES CUT -- no matter what!  
Find other areas of financial excess spending of our system, starting at the top of the government and work 
down. I find it impossible to believe that our county would even think of abandoning the neediest and the most 
fragile of its people in order to save money.   These citizens are not bad.  They are sick and in need of help that 
is possible for them.    In the next few years we want tax dollars spent to maintain and rebuild lives so that these 
citizens can become productive.  We want our police and court system taking care of dangerous criminals, not 
drug or alcohol addicted persons who are sick. We do not want more jails built to house sick addicts (where 
they will receive little or no help in conquering their disease of addiction.)  What kind of stewardship of our 
citizens is that?  Put the services in where they do the most good for all.  DO NOT CUT ADS services.  If you do 
decide to cut these vital programs, all of the citizens of Fairfax County will pay a far greater price in future tax 
dollars.  It is unthinkable and irresponsible to diminish or eliminate services that are vital to the survival of so 
many. 
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Drug Services 

My daughter was a full time resident of "A New Beginnings", the county's 90 day in-patient drug treatment 
facility.  She was expelled with about 10 days to go in her stay for breaking rules.  The counselor who identified 
and prosecuted the infraction stands to lose his job if the proposed budget cuts go through. 
 
I'm writing because he did my daughter a wonderful service when he did not "look the other way" and allow her 
to graduate as if every thing was OK.  Instead he made her accountable for her decisions and actions. Since 
then she re-engaged in two other programs and has graduated from one and is posed to graduate from another.  
Every step is a small step but one we are all thankful for her progress.  None of that progress happens without 
the decision made by the ANB counselor. 
 
In addition, when I'm in town I try to attend the weekly Monday night 8PM support group meeting at ANB for 
families.  It's provided me a number of insights that have helped me. 
 
I urge you to support continued full funding of the ANB program. 

1 - County Benefits Not sure if the county is able to promote this or not, but I wanted to share this idea with you. I used to be a 
Registered Investment Advisor and worked with benefit plans for various types of businesses and sole 
proprietors. I noticed that the current healthcare plan I have from the county (Blue Preferred PPO) is costing the 
county $449.54 per month. (County Share/Single). However, if I switched to the Cigna Plan, it would cost the 
county $319.16 per month. I reviewed the benefits, and overall, the Cigna plan seems to provide the same, if 
not better benefits. By switching to this plan, I could save the county close to $1600.00 and still have a great 
health care plan. If the county was able to promote this and had, for example, 100 single employees make the 
switch, the county would save close to $160,000. The savings would be even more for families. Comparing the 
same plans, the county would save close to $4,000 per employee if the employee made the switch.  
  
If we could promote this, we could save the county additional money that could be used to address other 
budget issues. Just a thought. 

1 - County Benefits Some staff Could take early outs with full retirement. Hire people to take their places at half the cost. Maybe the 
cost of living etc. would not need to be cut. 

1 - County Benefits Please review pensions and health benefits for all county employees.  My concern is that the promises will cause 
serious issues for our county and state in the future. 

1 - County Benefits Consider early retirement "buy-outs". 

1 - County Benefits If RIF procedures are to be done, why not offer county-wide early retirement to those employees with 20 years 
beginning July 1st? 
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1 - County Benefits Offer early retirement (with reduced monthly retirement benefit based on cumulative input to program at early 
date) to those within 2 years of qualified full retirement date. This could help reduce County payroll at no added 
cost to County. 

1 - County Benefits In 2010 more than 20% from Fairfax County employees will reach the age of full retirement, Why Fairfax 
County don't put together a policy to lend them a hand for retirement; by that the new generation will have 
more opportunity for promotions and the county can still hold at least 5-10% of the retiree jobs, so the budget-
financial plan will not suffer as much.    The County exhausted a big sum of money, time and training on the 
employees, what happen if the newer employees got (layoff) from work and after a year or so the senior 
employees decided to retire, how much the county will be impacted by the loss of the new and the senior 
generation.  Just a thought 

1 - County Benefits County employee in the DROP program are costing county twice salary. In fact and practically they are in their 
retirement and collecting 2 salaries. At this time of that we have problem paying the regular salary it seems to 
make more sense to send these employee home and promise them when economy is better county recall them 
to work. These employees are at the end of their salary range (Times 2) reducing these forces is a big saving for 
the county at this time just an idea. 

1 - County Benefits Explain the early retirement system. Are there any changes that could be made to the current system that would 
provide additional cost savings? 

1 - County Benefits Summarize the current employee retirement system. 

1 - County Benefits Dear Budget Committee:    I have noted that other local Governments, Prince William and Fairfax City do not 
offer the same benefits for 20 hr. merit staff as they do 40 hr. merit staff, specifically with health benefits.  
Perhaps Fairfax County could grandfather in those employees already in the system and those newly hired 
would have to contribute a greater amount than they do now. 

1 - County Benefits Eliminate the DROP program. 

1 - County Bonds Has consideration been given to selling County bonds to increase revenues?  The issuance of bonds was done 
by California to help address budget shortfalls. 

1 - County Bonds Delay any bonds that would affect 2010 and 2011 fiscal years unless the project is absolutely critical to the 
safety and security of our residents. It may not be wise to float bonds when the revenues are down by $400 
million. 

1 - County Capital 
Facilities 

The ball field next to the Herrity Bldg.  Develop the third office building as originally planned and sell it for 
$69M (Herrity Bldg assessment).  Thanks. 

1 - County Capital 
Facilities 

3. Pave over some of the unused grassy area in front of Lake Braddock and charge students to park. This should 
have been done when the construction storage area was reseeded.    Save power used for lighting athletic fields 
by holding games during the day on weekends. 
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1 - County Capital 
Facilities 

Use this opportunity to go green:    no street lights no fertilizer on public property no chemical cleansers in 
public buildings open windows and turn off the a/c in public buildings have people keep their fall leaves in their 
backyards as compost don't leave snow trucks idling with their engines on    I'm sure there are 1000s of more 
ideas like this which could add up to a decent amount of money saved.    Thanks for your time 

1 - County Capital 
Facilities 

Have a person in each office make sure all lights in their Dept are turned off at the end of the day, should save 
money on electric bill. 

1 - County Capital 
Facilities 

Reduce cost of electricity. One prime example of how to do that is to turn off the lights that burn 24 hours a 
day, seven days a week in the new Justice Center building. It appears that these lights are in offices, not some 
area that really needs high security. 

1 - County Capital 
Facilities 

I think all county buildings should be equipped with solar panels and even wind turbines where space is 
available.  With the county's existing business partnerships, this is the quickest way to reduce spending. 

1 - County Capital 
Facilities 

Allow the forest to grow up to the back of the Government Center to lower lawn maintenance costs.    - 
Eliminate the taxpayer funded gym at the Government Center 

1 - County Capital 
Facilities 

Library 
Need better guidelines on temperature control in libraries to generate savings 

1 - County Capital 
Facilities 

Maybe cutting back on lawn services during the spring, summer, fall months. Make the workers stop using the 
leaf blowers.*which is horrible for the environment*. Maybe make an area behind the main government center 
as a return to "forest" approach. that would save areas of mowing and reduce the rate of lawn services.    For the 
Pennino building in the back walk way from the garage to the building.  It would be nice to have canvas/plastic 
walls. it gets very drafty there. this too could prevent temperature drops in the building.  I know the cold air 
goes up the elevators.    maybe instead of a "green garden" on top of Herrity parking garage, could buy some 
solar panels and installed them. that would have cut electric costs.  maybe take all of the soda cans and recycle 
them for money.    go to local businesses for assistance and reduce rates on products...    encourage staff to turn 
out lights when they are done at night time .. 

1 - County Capital 
Facilities 

Does anyone know how much money is spent on maintenance and upkeep of the fountain in front of the 
Herrity building?  I see work crews and contractors there constantly. Shut it down and save money! 

1 - County Capital 
Facilities 

Why doesn't Fairfax County change its policy for air conditioning libraries to save money? As a frequent visitor 
to many county libraries, I find them far too cool in the Spring and Summer. I understand the county guidelines 
call for a temperature of 68-72 degrees-far too cool for many of my friends, too. Each degree increased would 
save about 3% on the energy costs, which must be enormous in the entire County. 

1 - County Capital 
Facilities 

Has the county considered shorter hours of opening for public facilities over the winter? 
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1 - County Capital Projects I have been a resident of Fairfax County almost 20 years, after moving with the military for the first 25 years of 
my life.  In my opinion, Fairfax County continues to excel when you look at the overall quality of life of our 
residents.  To help ease the pending deficit, there are areas we can cut back such as stop building new libraries!  
We live in the Westhampton neighborhood, we have at least 3 to 5 nice libraries we could go to within a 5 mile 
range of our home.  There is an announcement board to build another within that same area.  Don't pull 
together more bricks and mortar, use a tenth of the expense of a new one and continue to keep the existing 
ones up-to-date.  Also, enough of the Fairfax Parks.  We make HUGE efforts to build more Park and Recreation 
Centers.  We really have more than our share.  Our family frequents both, the libraries and recreation centers.  
What we have is more than substantial.  Put money back into education and the teachers.  Thank you for this 
opportunity to provide input. 

1 - County Capital Projects Why is Fairfax County continuing to spend millions to renovate Libraries when the existing buildings are fine.  
Maybe they can wait to do this until times are financially better.  I also heard they are opening some temporary 
facilities while the existing is being renovated?  How much is this costing?  Can't citizens just go to the next 
closest library? 

1 - County Capital Projects STOP building and ESPECIALLY leasing new facilities in this budget crisis.  How many of our tax dollars are 
going to renovate buildings that could wait for several years.  I also heard that Fairfax is continuing to lease 
buildings???  This is a waste of my tax dollars! 

1 - County Capital Projects 44 million dollars for Library renovations?  Are you kidding me?  No wonder Fairfax is so far in the red! 

1 - County Capital Projects Have citizens vote for what programs and projects they want to continue. For example, multi-million 
construction projects; new libraries, courthouses, etc. If county residents want certain programs and projects, 
they'll need to be ready to have their taxes raised so the county will be able to afford to continue them. The rest 
of programs and projects should be frozen until the county has money to continue them.   The property taxes 
should be raised.   Consider doing more work ourselves instead of hiring contractors or buy software, hardware, 
etc.   County should also encourage employees to use paperless solutions (email, e-signature, e-fax, e-billing, 
etc.) to save on postage and paper. 

1 - County Capital Projects Why is Fairfax County continuing to build and renovate buildings when I keep hearing that ALL construction is 
going to stop? 

1 - County Capital Projects Why is the County continuing to build, renovate and especially lease new buildings during these trying times. 

1 - County Capital Projects Martha Washington Library 
Why go forward with this renovation?  Library is never crowded 

1 - County Capital Projects Put a hold on building/renovating any County facilities, unless absolutely necessary.  We do not need a 
renovated fire station 12 right now or Dolly Madison library - these things can wait until the budget is back on 
track. 

1 - County Capital Projects Why is the County continuing to build, renovate, and especially lease new buildings given the current fiscal 
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situation? 

1 - County Community & 
Recreation 

I am emailing on behalf of PRS Reston with whom I have been employed with for 7 years. I cannot say enough 
about the outstanding services this company provides for the clients who are struggling with Mental Illness.  I 
have seen clients come to PRS and exceed beyond what others thought they were not capable of. They have 
gone on to become productive members of society and are able to lead happy and healthy lives. It would 
devastate the lives of many whom are seeking these services and having them no longer available. Thank you 
for letting my voice be heard in this critical matter.  

1 - County Community & 
Recreation 

I am not able to participate in the community Dialogue sessions, but I do have a suggestion to make. My 
husband, who has Alzheimer’s, is spending his days in the Adult health care center. It would be terrible for me, 
as it probably would for others, should this service stop, as I would be unable to work. Would it be feasible to 
combine centers? 

I would like to make a plea to preserve the maximum possible funding for adult day health care services.  The 
adult day health care facility at Lewinsville has been an indispensable part of my father's life since September, 
2004.  After he had a stroke in early 2004, and developed dementia accompanied by limited mobility, he was 
unable to live independently.  As I work full time for the National Archives and Records Administration, the 
responsibility fell upon my wife to care for my father's needs all morning and afternoon five days a week -- and 
she still had many previous commitments to honor as a mother of two who volunteers her time for several good 
causes.  I still don't know how she did it!    Fortunately, we learned about Fairfax County's adult day health care 
services. My wife and I were impressed on our initial visit to the facility, and on every visit since then.  Every 
time that I have been there, the staff is bustling with activity, making sure that the participants are well cared for 
of course, but also interacting with them cheerfully and enthusiastically.  My father depends on each day's trip to 
Lewinsville to give him  

1 - County Community & 
Recreation 

enjoyment in a life that is limited in so many ways.    I know that the budget deficit makes this a time of tough 
choices, and many worthwhile programs will receive less funding than we all would like ideally.  I would just like 
to advocate the county's adult day health care services as an investment that gives the taxpayer a huge payback 
-- not only for the senior whose quality of life is so greatly improved, but for the family members who benefit 
from this service.    Thank you -- 

1 - County Community & 
Recreation 

I am very concerned about possible cuts to county adult day health care services. This service is extremely 
important to my wife and I. My wife suffers from Parkinson’s and Alzheimer’s. Without adult day health services 
my life would be severely negatively impacted. I am my wife's caregiver and without this program I would need 
to stop or curtail my work and I would not have the respite from care-giving responsibilities that this program 
provides. Without a respite, I am concerned that my health would be in jeopardy. Most important, is the benefit 
that my wife derives in the form of the social environment and caring that are essential for her survival. Thank 
you for the opportunity to comment. 

1 - County Community & Wife was affected by stroke and handicapped.  If for any reason, this (adult health day care center) center was 
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Recreation not available, would be too difficult to care for her at home.  Doesn’t have resources to pay for this service 
without service now received from Mount Vernon Community Adult Health Center. 

1 - County Community & 
Recreation 

Very concerned about chance of cutting FASTRAN out.  You should increase charge for passengers.  Many 
would be willing to pay more to keep service 

1 - County Community & 
Recreation 

Please send information on Dial A Ride.  FASTRAN hours are difficult to work doctors appointments around.  
Lunch at senior centers is mobbed.  Need people to carry trays. 

1 - County Community & 
Recreation 

Depends on senior centers lunches and dial a ride to go shopping,  Please do not cut budget 

1 - County Community & 
Recreation 

Increase fees on FASTRAN to $1 per trip. 

1 - County Community & 
Recreation 

My daughter is a mentally handicapped adult whose feeling of self worth is dependent upon County funded 
employment services accompanied by Fastran transportation. I know of no acceptable alternatives to these very 
successful services. Please consider her needs and the needs of others in similar circumstances during budget 
reviews. 

1 - County Community & 
Recreation 

I am sincerely asking you and your office not to close the Pinn Community Center.  This Center serves most 
middle class families in the Burke area.  Closing this Center surely will entail many inconveniences to the 
resident of Burke families.  Thank you for considering my request. 

1 - County Community & 
Recreation 

As a former Fairfax resident (Annandale & Burke), the proposed closure of the Annandale ADHC center 
concerns me.  This issue is of personal interest because my grandmother continues to live in Annandale with my 
parents, and attends the Annandale Center daily.  The service provided at the Center has proven invaluable to 
my family, and my parents in particular.   
 
They were truly straining to care for my grandmother, both individually and as a couple, and their relationship 
with her became strained as well, as the burden of providing near-constant care grew.  Since she began going to 
the Center, the situation has improved tremendously, and my grandmother seems healthier and happier.   
 
While I understand that budget troubles affect everyone, and that cuts must be made, I sincerely hope that you 
will re-examine the closure of the Annandale Center, for the sake of my parents, my grandmother, and the many 
families like us.  If the closure cannot be avoided, I urge you to at the very least make every effort to ensure that 
placements will be available, with adequate transportation options, for those who are displaced.  
 
Thank you for your time.  I believe you are both doing an excellent job, and I look forward to more years of 
your solid leadership in Fairfax. 
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1 - County Community & 
Recreation 

In this tough time of budget shortfalls, I understand that small programs such as the Adult Daycare program 
might be under consideration for budget cuts.  I implore you to consider the impact my and other family’s in 
Fairfax County will face, if you decide to cut this program. We are families who want to keep our aging parents 
with Alzheimer’s in our homes to stay active, loved, cared for by people who love them, and not be put in 
nursing homes.  If you cut this program I would not be able to care for my mother, because she needs to have 
someone with her 24/7.  I would not be able to work if this program did not exist, and keep her in my home.  
Financially, this is not an acceptable option for me.  If she needed to be admitted to a home her money would 
eventually run out, and then the State would have to help finance her care.  In the end it would be a losing 
situation for her, me and other taxpayers. 
 
Please consider your options carefully, and keep this program; so that families who are trying to do the right 
thing for their aging parents can continue to do so. 
 
Thank you in advance, 

1 - County Community & 
Recreation 

Please re-think the possibility of closing the Annandale Adult Day Health Care Center. 
 
We are extremely concerned over the possible closing of the Annandale Adult Day Health Care Center, and the 
fact that should it close, there may not be capacity at the other centers to accommodate this extremely frail and 
special population.  What is the timetable for this to occur?  What accommodations are being made to take care 
of the people who attend this center every day?  When are the caregivers going to be included in this 
discussion?   
 
The effect of closing this center goes beyond the upheaval for those who attend the center – it also directly 
impacts in a most serious way those of us who are caregivers.  The amount of money saved is not proportional 
to the amount of distress and difficulty it will pose for our most fragile folks.  Moving a 95 year old with 
dementia to a new environment with new caregivers and different routines can be not only discomforting but 
dangerous.   
 
Please let me know immediately what the likelihood is that the Annandale Center will close, when that is 
projected to occur, what kind of notice and plans are being made to make a closing as minimally disruptive as 
possible for the center attendees, and when and how those of us most heavily impacted are going to be kept 
abreast of any developments. 
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1 - County Community & 
Recreation 

I'm writing in great concern regarding the possible closure of the Annandale Adult Day Health Care Center 
which my mother attends. 
 
My mother is a long-time Fairfax County resident, taxpayer and voter. As a Senior Citizen, I would hope her 
needs and the important needs of those like her are the highest priority during any discussion of services and 
budgets. Our elderly deserve our most caring and careful attention - and I know don't require a large budget 
outlay to serve their needs. 
 
Please take a leadership stand and strongly support the continued operation of the Annandale Adult Day Health 
Care Center. 

1 - County Community & 
Recreation 

I am a long time resident of N. Springfield and one of your constituents and am horrified at the cuts you want to 
make. Yesterday I found out that you want to eliminate the Audrey Moore Senior Center and to my absolute 
disgust I read this mornings headline of prospective cuts in social welfare.  What a COWARDLY thing to do, to 
take away from the most needy the poor, young, old, and homeless!  We ALL need to feel the cuts. 
 
Here is my suggestion, why not close the libraries or the recreation centers (including senior) one day a week. 
We could all exist with these facilities on a 6 day basis, and these employees could live on slightly reduced 
wages. 
 
I hope you reconsider your present plans as they go contrary to any and all of our democratic ideals. 

1 - County Community & 
Recreation 

I have given care to my mother who suffered a stroke on June 19, 2006.  Since then, I have been caring for my 
mother without any assistance.  When I was at a breaking point, I managed to get my mother to attend 
Lincolnia Adult Day Car Center. Not being able to hire someone to come and help me with my mother, I 
believe would jeopardize my mental health and I might not be able to help her and myself.  Therefore, for the 
Government of Fairfax would have to pay for the care of both mother and daughter which would be more 
costly.  Therefore, it would help me and others in similar position if the budget cut does not affect these centers.  
Thank your for help in advance. 
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1 - County Community & 
Recreation 

I appreciate the opportunity to give input to this budget deficit.  I'm recently retired, and am taking advantage of 
the variety of activities the County offers.  It's critical that you continue senior/active adult programs, in order to 
keep older residents off the Health Care System.  I used to drive all over the County to locate facilities where I 
could participate in activities to keep myself fit.  Lorton, Annandale, Lincolnia, Little River Glen.  But THANK 
YOU for the new Kingstowne Active Adult Center!  I save time and gas not having to drive to those other 
facilities.  And once you've purged your administrative offices of ALL EXCESSIVE personnel and functions, I'd be 
glad to pay a little more of my meager pension to continue to participate in the Fastran trips offered by our 
Center (it's my only form of taking a vacation).  Considering all the taxes I've paid over the last 30 years, without 
using any of the County's resources, I would like to think I (and all my Center friends) are due this meager nod 
to our adult needs.  Have you considered using the County's school buses (since they're probably inactive while 
the kids are in school) to drive us to D.C. so we may continue to enjoy this simple form of entertainment.  I 
know that contracting out such services as the Fastran (which I love, by the way) is popular these days, but is it 
really cost-effective, or is it just politically correct.  Please look in-house to come up with the majority of your 
budget cuts, and respect the senior adults who've always been there to support the County's budgetary needs.  
We don't ask or much, but we're just as important as any other resident of this very wealthy County. 

1 - County Community & 
Recreation 

Don’t Cut FASTRAN 
Object to budget reductions for FASTRAN. 

1 - County Community & 
Recreation 

Adult Residential Services. 
Tuition Assistance program should be modified to provide funds to people who have stayed with County.  
Monitor programs closely example at Beacon Hill Home whose schedule is accommodated 

1 - County Community & 
Recreation 

Wakefield Senior Center 
Please don’t close Wakefield Senior Center 

1 - County Community & 
Recreation 

FASTRAN 
Please don’t cut FASTRAN.  My daughter uses FASTRAN to get to sheltered workshops.  Raise cigarette and 
alcohol taxes 

1 - County Community & 
Recreation 

Little River Glen 
Please don’t cut programs at Little River Glen 

1 - County Community & 
Recreation 

Herndon Senior Center 
Don’t cut programs and extend hours of center. 

1 - County Community & 
Recreation 

Senior Centers 
Don’t close Wakefield Senior Center 

1 - County Community & 
Recreation 

Senior Centers 
Don’t close senior centers or change FASTRAN services.  Seniors depend on these services. 

1 - County Community & FASTRAN

10



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

Recreation Please don’t cut FASTRAN.  I am 86 years old and have no family living.  This is the only source of transportation 
I have.  If you have to, please raise the fee rather than cutting services. 

1 - County Community & 
Recreation 

I believe that the plan to schedule just one shopping trip a month on FASTRAN for seniors will pose a hardship.  
Many seniors, for various reasons, do not drive, and these trips are the only way they can shop and socialize.  
Perhaps you might consider scheduling three trips a month, or raising the price of FASTRAN to $1.50.  I do not 
feel that this price increase would be a hardship.      Thank you. 

1 - County Community & 
Recreation 

I am outraged by the proposed budget cut (2009-2010) that will effect the Mentally Disabled Adults attending 
the Central Fairfax Services (CFS).  The proposal to discontinue the use of FASTRAN TRANSPORTATION and 
switching to LOGISTCARE.  Proposal to switch from a dependable, reliable, trained personal and safe 
transportation to transportation rated UNRELIABLE, UNDEPENDABLE, NO TRAINING, AND MAINLY UNSAFE 
is considered INHUMANE.    96 MENTALLY DISABLED HUMANS, who also suffer from OTHER DISABILITIES 
and SIEZURES, will be effected.  96 MENTALLY DISABLED ADULTS who cannot defend themselves or assist 
themselves in an emergency will be effected.  96 CAREGIVERS who themselves need assistance will be effected.  
96 families whose income is below poverty level will be devastated by such cuts especially with the economy 
situation at hand.      ABSOLUTELY NO... NO... NO... to such budget cut for your 2009 - 2010 budget. You must 
find other ways to cut and save in your budget.    Thanks 

1 - County Community & 
Recreation 

Request you do not cut Fairfax County Adult Day Health Care Program.  My husband attended Lewinsville 
Adult Day Care and it changed the quality of his later life, bringing him happiness and health improvement.  The 
staff is extraordinary, caring lovingly for attendees.  The food and activities were a highlight of his later years.  
The staff helped me, spouse and caregiver, by making recommendations for legal and other advance planning to 
deal with complexities regarding elder care.  Without their information and guidance I would have been at a 
disadvantage in financial and medical matters.  His attendance saved me money and worry about how to get 
care for him while I was working full time. 
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1 - County Community & 
Recreation 

Do NOT make cute to the Therapeutic Rec budget.  It already operates on a shoestring and provides a much 
needed service that in other states is provided by waiver services.  Virginia is already 47th in the nation is 
services for people with disabilities.  The cuts here are a drop in the bucket to the county budget but are very 
significant to this population. There's enough wealth in this county and waste in other budgets to more than 
make up for keeping the Therapeutic rec programs at least at the status quo. (mother of a program participant)  
Burke VA 

1 - County Community & 
Recreation 

My son is autistic and benefits greatly from the services provided by the Therapeutic Recreation Services 
program of Fairfax County.  Some of the services he receives are; transportation to summer camp, specialized 
attention provided by trained counselors and the Saturday Leisure Program.      It is my understanding that 
Fairfax County is contemplating a 15 percent budget cut for FY 2010.  If approved, the proposed budget cut will 
have seriously damaging repercussions on the Therapeutic Recreation Services program.  I strongly urge the 
Board of Supervisors to consider other alternatives to balance the FY 2010 budget.    Sincerely  

1 - County Community & 
Recreation 

Please do not make cuts for Therapeutic Recreation.  This programs serve as an important life line to the families 
that you them and there are no alternatives.  Thank you. 

1 - County Community & 
Recreation 

PLEASE do not cut the budget for Therapeutic Recreation Services. Our special needs children rely on TRS for 
social interaction, personal development, equal opportunity, and basic friendship.  Our children are already 
struggling to fit in and have the same kinds of social opportunities as regular children, so please do not cut 
funding for these programs.  They are our lifeline and the one joy my daughter finds in socializing with peers.  
Without TRS, she lives a lonely life.    Thank you!  parent of a beautiful special needs teenager! 

1 - County Community & 
Recreation 

The therapeutic summer recreation program our son has attended for many years has been a godsend.  This 
program and wonderful staff has made a huge difference in our son's life.  The friendships he has developed and 
the skills learned during the summer has sustained and enriched his life. Transportation is a huge factor for a 
child like Paul (severely challenged with many autistic behaviors). Without the bus service, Paul would not have 
been able to attend.  This program is too important and much needed in our community. It is not one that 
should be compromised! 

1 - County Community & 
Recreation 

Wakefield Senior Center 
80 year old who uses services.  Would be a calamity to close the center 

1 - County Community & 
Recreation 

FASTRAN 
Transported from Harbor House to senior centers.  Please don’t limit shopping trips to one a month.  Can they 
be twice a month? 

1 - County Community & 
Recreation 

FASTRAN 
Please don’t limit senior center shopping trips to once per month for using FASTRAN.  Increase fees instead 

1 - County Community & 
Recreation 

Please do not cut FASTRAN 
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1 - County Community & 
Recreation 

Please do not close Wakefield Senior Center.  As a 30 year taxpayer in Fairfax I never balked at my taxes going 
toward public schools, even though my children attended private schools.  I never objected to my tax dollars 
going into public recreation facilities or senior centers, even though I did not use them.  Now, however, as a 
senior citizen, I am using the Wakefield Center and resent the idea that this center may be closed. At a meeting 
at the Center we were told that the difference in keeping this center open or closing it was $20,000.  It is absurd 
that the county could not find a better way to defray $20,000 in costs.  Some of the ways that come to mind 
are:  cutting staff by job sharing; shortening operating hours, renegotiating the Fastran contract, reducing the 
number of shopping trips, increasing Fastran rates for other than shopping trips.  I have paid my dues in 30 years 
worth of taxes to now be able to use the Senior Center; please do not vote to close it. 

1 - County Community & 
Recreation 

Our adult son, who was diagnosed with a mental illness several years ago, has been searching for long term 
employment through PRS in Reston.  He has a temporary job at this time, but needs continued assistance in this 
endeavor.  The help he has gotten so far has been invaluable and given him direction. To lose that now would 
be a blow, as he wants badly to be independent. In general, not just our son, but all Fairfax residents with similar 
challenges need all the assistance possible.  What a tough job you have making budget decisions in this 
economic climate. But to cut off aid to our son and the other clients PRS in Reston serves would be devastating 
in this economy.  Thank you in advance for your efforts to keep open this important Reston facility. Sincerely, 

1 - County Community & 
Recreation 

I understand that the count must be frugal.  However I am very concerned that the disadvantaged will be hurt.  
Programs like PRS are a Godsend for those with mental illness.  If they have no help, they could end up on the 
street and cost the county more.  They are just not able to manage on their own.  PRS should not be cut out.  
Just be more frugal.    Thanks for listening,  I have a 52 year old son that needs this help.  I am a long time 
county tax payer. 

1 - County Community & 
Recreation 

combine ESY and Therapeutic Recreation over the summer...sites can have both services at one location to 
reduce transportation fees and possibly reduce travel and staffing… 

1 - County Community & 
Recreation 

I would like to comment on the possible closing of the Annandale Adult Day Care Center because of budgetary 
problems.  I have volunteered at the Annandale Center since 2002.  During my six years at this center I have 
been struck by a number of phenomena.  The Annandale Center holds a very special place in the community it 
serves.  The staff is extremely devoted to their participants.  They are cohesive and caring.  Participants not only 
enjoy their experience each day but they also gain confidence and even awareness.  Daily, I am struck by the 
richness of the programs. 

1 - County Community & 
Recreation 

I am writing to emphasize the importance of keeping Annandale Adult Day Care Center open.  As a former care 
giver for my mother, an Alzheimer's patient, who attended the center, I can not emphasize how vital this 
support system was in her overall care.  Before enrolling my mother in the Annandale facility for I made visits to 
both the Annandale and Lincolnia centers.  I chose the Annandale facility for two reasons: it presented a small 
homey atmosphere and the staff was caring, dedicated, and professional who always put the client's best 
interest first. 
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1 - County Community & 
Recreation 

I recently became aware that in the near future, my 43 year old autistic son may no longer be using FASTRAN 
transportation support to/from his home and Central Fairfax Services because of Fairfax County budget cuts.  
Instead, the plan will be to use some sort of taxi service.  Our son has no speech and has exhibited serious 
behavioral problems in the past.  He must have 24hr supervision and cannot cross the street by himself.  He is 
on several prescriptions including psychotropic ones.  When riding in the front seat with me he has grabbed the 
steering wheel and or the driver's arm.  A taxi service would not work, my bottom line concern is not to change 
what works for David. 

1 - County Community & 
Recreation 

Wakefield Senior Center 
Do not close 

1 - County Community & 
Recreation 

Wakefield Senior Center 
Please don’t close 

1 - County Community & 
Recreation 

Wakefield Senior Center 
Very concerned about this closing.  Maybe you should raise fees instead 

1 - County Community & 
Recreation 

Wakefield Senior Center 
Cut hours at all centers from 8:30-3:30 and hire part time employees so you can keep center open 

1 - County Community & 
Recreation 

Adult Residential Services 
Concerns about relief staff 

1 - County Community & 
Recreation 

Increase the user fee for Fastran from $80/month to $100/month for individuals in the SOC program. 

1 - County Community & 
Recreation 

Reduce the hours of operation at the Herndon Senior Center.  Open the Center at 11 am and leave the closing 
hours the same and with Sat. 10 - 4. 

1 - County Community & 
Recreation 

Please, please do not cut the budget for art programs.  Too many times the arts get passed by.  The benefits that 
children receive from taking art classes in and out of school are huge.  They gain free expression as well as 
critical thinking skills.  And for adults, I feel that both visual and performing arts offer us a sense of well being 
and a better quality of life especially during hard economic times.  The new Lorton Workhouse Arts Center at 
the old Lorton prison is such a wonderful place.  It is just what the community needs and I hope that it will 
continue to grow through the help of Fairfax County.    THANKS! 

1 - County Community & 
Recreation 

Do not make up the budget deficit by closing the Wakefield Senior Center.  This is a much needed facility 
where many seniors can and do gather on a daily basis.  Also, the Northern Virginia Seniors Softball league uses 
the Senior Center many times during the year for meetings and umpire training.  Delete or reduce other 
organizations, but do not close the Wakefield Senior Center.  Many Thanks,  a citizen of Fairfax County since 
1975. 
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1 - County Community & 
Recreation 

Dear Sirs and Madams:  Please do not cut funding for the inclusion support positions and leisure coaches within 
the Fairfax County Park Authority (FCPA) RecPac and leisure coaching programs. My 6-year old son is autistic 
and non-verbal - the Therapeutic Rec programs are very important to us, especially during the summer, since the 
summer programs have been cut - without reinforcement during the summer, many of the gains he makes 
during the school year are lost.  My husband and I must both work to support our family, which includes 3 other 
children.  Please reconsider cuts in this area which is so important to us, and to other families like us.  Thank you 

1 - County Community & 
Recreation 

I work at Service Source on Edsall Road.  I have been using FASTRAAN for the past 20 years to get to work.  I 
live with my parents who are both over 80 years old.  I am writing to ask you not to cut funds for important 
programs at the Fairfax-Falls Church Community Services Board that support people with intellectual disabilities.  
I would need Fastran to go to work.  Please do not cut funding for FASTRAN. 

1 - County Community & 
Recreation 

My son lives with us and has worked for Service Source for 20 years.  He uses FASTRAN to get to and from 
work each day.   Please do not cut funding for transportation services for my son and others with intellectual 
disabilities. 

1 - County Community & 
Recreation 

We are very concerned about the proposal to close the Annandale Adult Day Health Care Center.  These 
services are needed now, more than ever. 

1 - County Community & 
Recreation 

I WORK AT THE MT. VERNON ADULT DAY HEALTH CARE CENTER   I THINK WE COULD SAVE MONEY ON 
THE DAYS WHEN WE ONLY HAVE VERY FEW PARTICIPANTS ATTENDING DUE TO THE INCLEMENT 
WEATHER,BY CLOSING THE CENTER INSTEAD OF KEEPING IT OPEN FOR ONLY A VERY FEW CLIENTS AND 
HAVING STAFF COME IN AS WELL. IT WOULD SAVE MONEY AND COULD ALSO BE USED AS A 
FURLOUGH DAY IF NEEDED. THIS COULD BE SOMETHING THAT IS CONSIDERED ACROSS THE BOARD 
IN ORDER TO CUT EXPENSES AND SAVE THE COUNTY MONEY WHILE KEEPING OPEN ONLY THOSE 
EMERGENCY OFFICES AS NEEDED. 
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1 - County Community & 
Recreation 

Please do not approve the recommendation that Wakefield Senior Center be closed. As reported- LOBS #50-01, 
Reduction 25? Close the Wakefield Senior Center and redraw senior center transportation zones areas to 
redirect participants to other centers? Therefore, no operating or transportation savings is ¦anticipated impact to 
participants no longer having a local community meeting place at which to take part in desired programs and 
service. Capacity concerns at remaining Senior Facilities may require registration caps and subsequent waitlists 
for programs and services?  As stated above, no operating or transportation savings is anticipated.  It is reported 
for Wakefield Senior Center there would be Position Reduction of 2, (Director & Assistant Director). These 
positions would be moved to another County Department, therefore, the county budget would not be reduced 
by removing these positions. An alternative would be to take one position from two centers alleviating the 
closing of a center.  
 
Another alternative would be to put Assistant Directors on a part-time basis and use substitutes, who have been 
trained in CPR and food handling, at those Centers. At Wakefield Senior Center on October 1, 2008, Chris 
Leonard, Deputy Director, Community Recreation Service said there would be a savings of $20,000, but did not 
indicate what items would be reduced. Alternatives can be found preventing the closing of a Senior Center.    
As mentioned above, closing the Center the participants may not have a place to meet and they might have to 
be placed on a waitlist for programs and services. This action amounts to isolating those seniors who lack 
mobility and will no longer be able to interact with other seniors. I think this action is something that Fairfax 
County Supervisors do not want to do? move seniors, some who are disabled, from their home away from 
home, and who have been frequenting the Wakefield Center for years and have developed lasting relationship 
with other seniors. Closing the center will cause much heartache and disappointment with their county 
government and its officials. 
 
They will feel they have been abandoned by the County Supervisors. The cost savings, $20,000, is very minimal, 
and I am sure that amount can be found elsewhere.    At Wakefield Senior Center, the seniors have the 
perception that the Center is being closed to enable the Audrey Moore Recreation Center to acquire the space 
vacated by the Senior Center.  The previous Recreation Center Director made it known for some time that he 
wanted to acquire the space the Senior Center occupied. Officials deny that this is the reason they have 
recommended the closing, but with the purported savings of only $20,000 what other reason could there be. 
Please do not accept or approve LOBS Reduction Impact 25, Wakefield Senior Center Closure. 

1 - County Community & 
Recreation 

Please don't close the Pinn Community Center. We all in the Burke-area community utilize many of its facilities. 
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1 - County Community & 
Recreation 

Starting from when I was 12 years old, The David R. Pinn Center, located on Zion Drive, has served as a place 
of refuge and comfort for me. I stopped going to after care centers early in 6th grade. But from 7th grade to the 
present, the Pinn Center has been the dojang for my karate school, where I have gone in full faith and loyalty for 
almost 8 1/2 years now. The Pinn Center has helped me transform from a troubled adolescent, (I volunteered 
there for 2 summers as well) to a bright young woman who realizes that the whole world is her oyster. Please 
do not close the Pinn Center. Not just for me, but for all the other youngsters who attend there after school- still 
realizing their potential. 

1 - County Community & 
Recreation 

Stop printing and sending around the CRS Express - anyone in the county who needs to find out about CRS can 
call them, visit them or visit the website.  It's incredibly wasteful. 

1 - County Community & 
Recreation 

I am writing with concerns of impending budget cuts to PRS Reston and possible termination.      My brother, 
Michael, has received services through PRS Reston for the past 8 years.  He has been diagnosed with 
schizophrenia and is 45 years of age.   If this program is terminated, he becomes homeless.  With assistance 
through PRS Reston, he lives in a monitored housing program and is given assistance with living on his own.  
They monitor his medication and ensures that he receives the medications that he requires.  This program has 
done wonders for my brother and I have not had to worry about his wellbeing for the first time since he was first 
diagnosed at age 21.  After all the many years of dealing with this situation, this is the first time I ever felt that he 
is going to be OK.  But that is of course only while he remains in the program that provides and administers the 
services as it do.  Other programs were never close to getting Michael in a more stable mental state.  Prior to his 
21st birthday, he was completely healthy but one day that all changed.  It was a very dramatic change as no one 
saw this coming.  Imagine our dismay to think he is ready to start his life with a brand new daughter and fiancé 
and it all suddenly came to an abrupt end.    Michael is the youngest of 4 siblings an both of our parents are 
now deceased.  I live with a debilitating illness for which there is no cure and unable to care for him, financially 
or physically.  If this program is terminated. He will become homeless and likely to be without his required 
medication.  Medication that keeps him stable enough that he feels he can take care of himself.  But never 
stable enough to hold down a job, which is what’s needed to maintain housing.  Sure he received Medicare 
benefits, but you know this will never be enough.  The housing provided to him now is located in an apartment 
complex within the community and he shares with a roommate.  This has been the most normal situation he's 
had ever and this was all with the assistance PRS Reston has provided.    This story can go on and on and I'm 
sure you've heard it all.  But please keep in mind that there is more than one Michael out there.  There are many 
with stories like his and many who stories haven't started yet.  by terminating this program, you take away the 
hope of many, many people sane and insane.  We all become affected by this decision.    So I urge you to 
please, please think long and hard about this situation.  Terminating this program will not solve any situation, but 
rather create many other situations.  A situation in which entire communities everywhere will be affected.      
Thank you for your time.    Sincerely, 
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1 - County Community 
Funding Pool 

Please protect the budget lines and County programs which serve the most vulnerable of our citizens, 
particularly affordable housing, the CCFP grants to non-profits, child care subsidies, and human services.   Many 
citizens of Fairfax County, including seniors, can fend for themselves during tough budget times.  However, low-
income families have no margin to protect their health and welfare--and particularly that of their children.  Make 
cuts in programs such as parks and recreation, libraries, and the arts--which can come back in better times. 
Protect education and human services but freeze salaries until the crisis is past, as was done in the 1970s, when 
we faced stagflation and loss of student enrollment. 

1 - County Community 
Funding Pool 

I am, Lorton Community Action Center Food Pantry Mgr. The present economic client has doubled our food 
recipient clientele to 305 families, with a increase of 5 families a week.  Our Emergency Financial assistance 
program helps 45 families a month, also a 100% increase.  We have over 3,000 families receiving other services.  
At this time, it is imperative that Fairfax County put those suffering financial crisis as their No. 1 priority.  
Otherwise, crime will go up; teens will fall thru the cracks; and homelessness will overtake Fairfax County.  We 
presently have 68 homeless on our rolls....a 1000% increase over past years.  Please consider Coordinated 
Services first to keep crime down and hopes up. 

1 - County Community 
Funding Pool 

Committee (CCFAC), I testified to the Human Services Council about the reasons why funding for the 
Consolidated Community Funding Pool (CCFP) should be continued despite the revenue shortfall in the County 
budget.  In my comments (attached), I cited the efficiencies of community-based services and wailed about the 
negative long-term financial and moral consequences if they are reduced.   
 
However, I want to call your attention to another factor that I know you understand which may be equally 
important.  When the Consolidated Community Funding Pool was created in the budget crisis of the mid-1990s, 
one goal was to de-politicize grants to private agencies.  The CCFAC and CCFP processes have been 
remarkably effective in that regard.  In fact, it was quite a shock when two organizations funded by this process 
made “end-runs” in 2007 (Western Fairfax Christian Ministries and the Center for Multicultural Human Services) 
demanding emergency action. If the community pool funds are cut in 2010, I expect that some of the stronger 
organizations will appeal directly to the Board of Supervisors for reprieve.  That would take us back to where we 
were a decade ago and undo much of the structure and discipline that the funding pool process has carefully 
built in the intervening years. 
 
As you make the tough decisions assembling the 2010 budget, we look forward to working with you.  Please 
keep us closely informed. 
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1 - County Compensation Consider finding out what the market rate is for the area and set entry salaries for beginning employees instead 
of people negotiating salaries and having no reason to aspire to the next level, then go back to the steps.  Pay 
for performance has not been effective.  I did not stop the practice of cronyism in the county.  People who are 
under qualified have professional level or management jobs due to their affiliations and their salaries reflect 
such.  I recall one gentlemen who stated he started a par time-job at the entry salary, but his cohort who was of 
Caucasian background started out making $35.00. 

1 - County Compensation Significant reduction in overtime pay for public safety employees is necessary to close the budget gap. 

1 - County Compensation Overtime used to be straight time when an employee called in sick during the same pay period. We should 
return to that practice. It not only made sense, it was fiscally reasonable.  On call pay is also an expense that 
appears to be an unnecessary perk at this time. 

1 - County Compensation Put public safety employees on a pay-for-performance plan similar to that for county employees.  Currently, the 
pay ranges for various grades are similar in size in the S, F and O plans.  However, it takes a public safety 
employee only 12 years to go from the bottom of a pay grade range to the top; whereas, it takes a county 
employee on the S plan approximately 24 years if they received a 5% increase every year.  This is because 
county employees don't receive market adjustments but the public safety employees do.  The example provided 
here assumes a market adjustment of only 2.6% per year in the S scale. 

1 - County Compensation For the period of fiscal crisis, cut the work day to 37.5 hours.  All employees would bear the burden equally.  It 
would not cut programs or put undue stress on specific individuals, labor categories, or departments.  Staff  
would still be full time and 

1 - County Compensation Prioritize positions that are mandated by law.  For example, Comprehensive Services Act, Compulsory 
Attendance Law, IDEIA, and NCLB.    Cut spending on positions that are expendable.  For example, Coordinator 
and Director positions that do not directly serve educational needs.    Implement tougher employment 
standards for supervisory positions.  Make sure that candidates have advanced degrees and are knowledgeable 
about the system of Education, as opposed to their own little area of specialization. 

1 - County Compensation I think the County should follow the lead of other jurisdictions in the area of managing employee costs by 
furloughing employees. 

1 - County Compensation 1- Reduce the use Limited Term positions drastically. Challenge merit employees to pick up the workload 
created by reductions in LT positions and provide them with tools to accomplish that goal and incentives such 
as merit increase with no reduction.  2- Mandate department directors to achieve a 15% reduction in the size of 
their department within the next 3-5 years through attrition and reorganizing to eliminate layers and 
redundancies.  3- Eliminate DROP and allow early retirement to achieve the attrition rate required for size 
reduction. 

1 - County Compensation Paid leave for volunteer activities? I thought we were having budget difficulties. 
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1 - County Compensation Like other jurisdictions have done, you should consider furloughs instead of reducing pay increases. Reduced 
pay is something employees have to live with forever. It impacts them and compounds year after year. 
Furloughs are something that impacts employees only in the year(s) of need. Closing between Christmas and 
New Years would have little impact on citizens. You could even allow employees to use annual or comp leave 
during that time. Getting the leave off of the books could also be a savings depending on how it is accounted 
for. 

1 - County Compensation FURLOUGHS!!!!!!!!! 

1 - County Compensation Each employee could have one furlough day in the fiscal year.  One day loss of pay is not as difficult as losing a 
job entirely. 

1 - County Compensation Take away the Pay for Performance for all employees.  This is a huge amount.  You would think that you would 
have learned from the school systems problems with this system and the expense. 

1 - County Compensation How about a mandatory work week reduction across the board?  Work days could be 7.5 hours instead of 8.0, 
and work weeks 37.5 instead of 40.  As a temporary measure/for set time periods, there may be many 
employees who would be willing to reduce their work hours rather than see peoples' jobs or programs 
eliminated - some perhaps as much as 8 hours per week. 

1 - County Compensation I suggest a raise freeze for ALL employees, and minimal tax increase. 

1 - County Compensation We need to hire according to needs of facilities.  Overtime is being overused.  PFP needs to be reviewed.  
Hiring has not been based on education or experience, instead cronyism.  You need to reevaluate employees’ 
education and experience. 

1 - County Compensation Give employees in their 50’s an incentive to remain in the system- a $3000 bonus for additional years.   
 
Review numbers of people who earn overtime to make sure overtime was not utilized to guarantee a certain 
amount of take home pay.  In ADS, Probation, etc- a lot of additional spending at shelters- they are working 
these jobs and it compromises costs.  Managers need to look at residential programs and hiring practices.  Relief 
is being brought in to cover jobs of full time staff that are leaving to go to their other full time jobs. 

1 - County Compensation Downgrade the night positions in residential MH and ADS programs. 

1 - County Compensation Stop all hiring.  Even with the hiring slow down, we are setting ourselves up for more employees to be released 
with a reduction in force by July 2009.  The savings of a true freeze would provide much of the 1.7 million in 
addition to the 2 percent personnel reduction. 

1 - County Compensation No paid overtime. 
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1 - County Compensation In the October 16, 2008 "Newslink" there is an announcement titled" "Volunteer Solutions Open Houses." It is a 
worthy goal to assist older adults, some with disabilities.  What I question is the statement that "Full-time merit 
employees are entitled to 16 hours of paid leave for volunteer activities." Would they not volunteer if they didn't 
get paid? So, this is my budget suggestion.  Don't pay volunteers!    Thank you, 

1 - County Compensation I propose that the Fire and Police and possibly School employees have to be furloughed just as the General 
County employees are to be. They can figure out a schedule of some sort to be off a day so as not to harm the 
communities, citizens of the County. They take off using Annual or Sick Leave all the time and arrangements are 
made for those days, so you can't say that it can't be considered and done. Now that everyone is using "Crisis 
Situation" terms, and Boliva says that "everything is on the table", all these factors should be considered and 
done to help save money, if the County figures it can save XXX amount of money furloughing General County 
employees, then just think how much they can save by Furloughing all County employees across the board, it 
might be enough to where a day can make a big difference.    Just a thought.    thanks! 

1 - County Compensation QUESTION? The County Regs state that you won't be paid for a Holiday if you don't work the day before or the 
day after they Holiday and January 2 is the day after.  So does that mean the mandatory Furlough day the Board 
of Supervisors is mandating for ALL NON-ESSENTIAL Service staff to take on January 2, 2009 - stops all merit 
County Employees from getting their HOLIDAY PAY???    SUGGESTION: Rather than making everyone take a 
day with out pay, why not take 1 hour for eight pay periods, so it's less impact on the working staff.  Plus make it 
Mandatory that all Furlough the BOARD OF SUPERVISORS, CHAIRMAN & VICE CHAIRMAN AND 
DIRECTORS (ALL Fairfax County Officials) impose on COUNTY EMPLOYEES should be the same for them. 

1 - County Compensation We need to right-size our various departments.  In order to achieve this there needs to be a mandated reduction 
in personnel cost of say 15% over the next 2-3 years.  In order to reach this goal without having to RIF the 
young and new employees (the future of our government), we should install policies that:    1. Discourages the 
retainment of eligible to retire employees via DROP, Exempt, or other means.  2. Encourages early retirement of 
employees that are within 3 years of retirement (a kind of Reverse DROP) with a reasonable reduction in their 
retirement benefit,  3. Reassuring the new hires of our commitment to their job security, 4. Restructure 
departments to eliminate redundancies and gain efficiencies.    Adopting these policies will reduce personnel 
cost by reducing the number of staff and by removing from payroll our highest paid eligible to retire or retire 
early employees and retaining the new, the young, the future. 

1 - County Compensation Is the DROP concept really helping Fairfax County?  If you use the argument that all DROP participants are in 
the upper part of their pay scale and their replacements would be starting at the beginning, perhaps there is 
some money to save there?  Being able to "double dip" is certainly inviting but I don't think that proper follow-
through ever occurred.  In other words, during the period someone elected to enroll in DROP, each agency was 
supposed to mine the information out of the applicants and ensure that the next generation was fully prepared 
to take over.  Not only that, but there should have been an application process where the supervisor could say 
yes or no to the person applying for DROP.  There would have been quite a few "no's". 

1 - County Compensation VOLUNTARY FURLOUGHS - Many (but not all) County employees would not find additional furloughs too 
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odious if limited to one day per pay period. Negative impact on employee personal finances could be 
ameliorated were  employees who cannot afford the LWP days allowed to "opt out". 

1 - County Compensation suspend the DROP program 

1 - County Compensation I think that it is a equitable idea to furlough all employees for one day to help out with the budget shortfalls. If 
further savings are necessary, one might consider furloughing all employees one day a month.  This is a better 
way than eliminating any existing position. 

1 - County Compensation Cut salary of all employees by 5% total.  Alternatively, the cut can be shared by employees making high and low 
wages; for example, 6% cut for those employees making over $60,000/year and 2% for those less than $60k.  
The cuts can be phased in, say 2% every quarter, or all at once.  This somewhat maintains the County's level of 
service, but without more unemployment in the area. 

1 - County Compensation 1.  The Board of Supervisors should consider ending the DROP program.  Higher paid employees that have 
already retired are in DROP.  The Reduction in Force procedures will allow them to remain while lower paid 
employees (the county's future leaders) will be let go in times of trouble, only to have the DROP participants go 
in less than 3 years regardless.  This does not make sense from a long-term sustainability perspective.    2.  The 
Board should consider a new "reverse" DROP program whereby employees can retire early, at a comparable 
reduced benefit, and be replaced with less tenured (and presumably lower paid) employees.    This would allow 
the county to maintain acceptable levels of service, at a lower cost, without causing a additional problems in 
future years. 

1 - County Compensation I do not agree with a Furlough where our Government employees are mandated to give up a day's pay.  I 
possibly could agree with a voluntary extra non paid day of Vacation for those who elect it.    If more needs to 
be cut than cut positions with lots of notice to bring government back to the correct size.    If this does not 
work, raise the tax rate.    However, I think this time period should have been planned for over the last 10 years 
of boom and the government should have not have grown as much and a large rainy day fund was accumulated 
for this purpose.    Thanks for your hard work on these tough issues. 

1 - County Compensation Here is my idea for helping to close the budget gap.      I am a Fairfax County employee and I support the idea 
of the January 2, 2009 furlough day.  I do think, however, that this should be extended to all employees of 
Fairfax County schools as well.    I also understand the need to exempt police and fire personnel, as their 
services are needed 24/7.  However, I do think these employees also should participate in this furlough program 
- perhaps assign a furlough day when a fire and police employee has the day off.    That way, each and every 
Fairfax County employee can say that we worked together to make a difference is this very difficult budgetary 
time.    All for one and one for all!  Thank you for your consideration of my idea. 

1 - County Compensation Limit the impact on children in poverty.     Keep cost of living for employees 
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1 - County Compensation Cancel the drop program and anyone currently in the drop program will have to retire immediately. Those 
employees who are eligible for retirement should retire.  Stop building new buildings. Take care of what you 
have.  Stop spending reserve funds that carryover each year.  Save the carryover for years like we have now. 

1 - County Compensation I would like to see the compensation received by county executives, the spending on IT contractors and 
consultants, and more cut on park services. 

1 - County Compensation As a part-owner of a small business based in Fairfax County, we have had to cut salaries three times over the 
past 15 months to deal with the recession.  If we hadn't done these cuts, the company would have run out of 
money & would've not have been able to make payroll over 8 months ago, in Spring 08. With flexible and 
rotating work shifts, this option should not have a significant effect on the County's level of service to its citizens 
and clients (which is even more vital during these hard times), and employees will at least have a steady/fixed 
paycheck.  Those workers that won't like the cut can join the long unemployment lines and make room for 
those qualified unemployed (and there are many) to join the county workforce.    The salary cut can be to all 
employees, say 6%, or the cut can be shared by employees making high wages, as suggested by one of the 
supervisors.  For example, 7% cut for those employees making over $80,000/year, 5% for those making $40 - 
$79k and 0% for those making less than $40k.  The cuts can be phased in, say every quarter, or all at once. 

1 - County Compensation Ask employees who would be interested in voluntarily taking one or two day off work (without pay)per month.  
This would probably be more appealing as a Thursday/Friday.  A Friday would enable the employee to take an 
out of town trip at off peak rates rather than summer or spring break.      This would appeal to me because I 
have elderly parents who live out of state.  This would allow me a chance to fly down and see my parents and 
help out with their care. 

1 - County Compensation Instead of furloughs, why not let the people in the drop program go, I know they claim it does not cost anything 
to keep them, but it does, I currently work for Fairfax county and I work closely with 2 people in the drop 
program, it is impossible to get anything done with them, I have to do the work of 2 people, they just sit at there 
desk and bitch and complain, and cause me to work twice as slow. I have talked to many people in the 
government about the drop program, it needs to stop, it is doing exactly the opposite of what it needs to be 
doing, it is keeping the "old guard" around, they want to do things as they have always been done, always 
looking back, and never toward the future. If you disagree with this point, take a poll of the county workers. 

1 - County Compensation Furlough 2-3 hours per monthly paycheck:                2 hours = 3 days total for the year (24 hours)               3 
hours = 4.5 days total for the year (36 hours)               4 hours = 6 days total for the year (48 hours)    I think this 
would be more manageable for those who are living paycheck to paycheck. 

1 - County Compensation I understand the need for a furlough and the reason why some 24/7 agencies cannot take a furlough. However 
in order to make it equitable to all employees, why don't you reduce the leave balance by an equal amount of 
hours for those employees who are not subject to furlough. While you will not see an immediate impact, there 
will be some savings over time. This way, every employee is forced to give us something. 

1 - County Compensation Federal law prohibits work without compensation, but working for benefits is compensation! We could work for 
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just pre-tax benefits (retirement, insurance, leave,) 1 day every other per pay period or every pay period instead 
of furlough days for a year. That way work gets done, buildings are maintained, safety’s not compromised (plus 
24 hour employees  are included to increase our savings) 

1 - County Compensation Furlough all county employees (non-essential) on the 22nd and 23rd of December 

1 - County Compensation Hiring freezes; freeze raises for a year 

1 - County Compensation after the one day of furlough, why don't you ask people to volunteer another day or more. Maybe have a 
"bank."  It might be too dangerous to earmark the money, but a thought. I know I and others would be willing to 
give more days for the good of the county and country. 

1 - County Compensation Until budget woes are resolved have all non-essential employees who have to work comp hours either flex or 
accrue the hours not let them get salary for it. 

1 - County Compensation Can there be a way set up for employee's to voluntarily give up days without pay? I would be more than happy 
to give up at least a weeks worth of work if it means someone will be able to keep their job. I am a school 
employee and I get paid monthly. I would gladly give a day a month if it means that the ladies in our front office 
who are already struggling to make ends meet can keep their jobs. I know that there are others who feel the 
same way.  FN 

1 - County Compensation I know there must be and will be cuts, and the underlying push is to take care of this also with attrition, 
however, please be aware of the issues of pay scale that face the professional and experienced staff who are at 
the longevity pay scale rates.  It already takes TWO years to move ONE step.  If you take away the COLA, then 
it will be very possible that these people will got NO (nada, nyet, none) pay raise next year.  Is this the way to 
recognized experienced staff?  I don't think so! 

1 - County Compensation Eliminate paid comp time for non-FLSA eligible (i.e. salaried) employees.  While I understand that such 
employees may work above and beyond the normal 40 hours per week on occasion, providing what is in effect 
additional "paid compensation" is not required by law, allows employees to bank time to be paid out at a higher 
rate later, and is not provided to other public sector employees such as teachers and other K-12 employees. 

1 - County Compensation Have you considered a 1% pay cut across the board instead of layoffs? I know I would be very glad to take a 
pay cut to keep someone else's job.     I saw on the county's website that the Board of Supervisors had 
questions. One was the amount of mileage driven by each department/agency. How many of those miles are 
driven for personal use? How many of those miles are driven out of the county? 
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1 - County Compensation Again I would like to suggest to the board, that 1 hour of pay be taken from every single Fairfax County 
Government and Fairfax County Public School employee (that includes from the very tip top of the government 
to the very last seasonal employee) for each of the 26 pay periods or even 1 hour each week (there are 52 
weeks in a year) and that would double the amount of money saved. This would not have as much impact on 
anyone like losing a job in this economic crisis.  Then go on to see what other cuts would be necessary to meet 
our budget deficit.    Thanks.  DTA 

1 - County Compensation What about another furlough day on July 2, 2009 (3 paychecks in the same month)? 

1 - County Compensation I see many unfairnesses at the county.. ie I was brought in at pay grade 21, bumped up to 22.. I was 500$ less 
than minimum, then I was bumped to it. (which was nice).. what wasn't nice is being here for 2 yrs + then to 
have a person just starting out get the same pay and then a person who was here less time than me get paid 
more money, because that person's annual date was in October.  Therefore that person makes more than I do.  
Now I have been here almost 5 yrs.  Everyone who has been promoted from pay grade 21 to 22 get paid more 
than me (and a bunch of other people).Even though I have 5 yrs more experience in this field I am the lowest 
paying person in this area.  Is it Fair? No... Did I try to get an increase, yes and was told "NO".. That is not how 
the county works.  I only wanted the percent increase before we were bumped up to the pay grade 22... so 
even though I have been here longer, I am low man on the totem pole.. BUT YET county can spend 1/2 million 
dollars to have an outside organization to survey and justified unfairness.. and still yet nothing has been done 
about it.    
 
WHO allows these people to make these kind of decisions.. To not be fair to their employees, but to SPEND 
1/2 of million dollars on a contractor... Should have done this kind of survey with all of us then!  Because I 
honestly don't think they listened anyhow.   

1 - County Compensation *Don't send out paper payroll statements.  Send them by e-mail instead, on a bi-weekly basis, so that you are 
saving on mailing costs.  Hopefully it could just be automated.    *Further limit OT pay for non-emergency 
personnel, but allow for Comp OT (unpaid OT, or time-off for OT hours worked), for a set period of time. 

1 - County Compensation Regarding furloughing, it'd be important for the decision makers to consider that married Fairfax County 
employees confront a "double hit", with their household losing 16 hours of labor (rather than eight). Special 
considerations should be put in place to even out the negative impact across households. Please let me know 
how the County will manage this. 

1 - County Compensation Four-day work weeks and unpaid vacation -- keep the labor without layoffs. See the article from the 12-22-08 
online edition of the New York Times below:      
http://www.nytimes.com/2008/12/22/business/22layoffs.html?_r=1&hp 
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1 - County Compensation Please explore the possibility of voluntary furloughs/work hours reduction.  I think there are many county 
employees who would be willing to take a cut in pay if they could reduce their work hours.  Some may want to 
switch to a 20 or 30 hour week, others may volunteer to be furloughed at times during the year when they need 
to be off of work (i.e. maybe around school holidays or to help with an elderly parent).  Are there other types of 
alternative work schedules that could be explored such as letting some employees be furloughed for the 
summer months while FCPS schools are out?    I think there is huge potential here to save money by reducing 
salaries, while at the same time helping some employees with work/life balance.  Making furloughs voluntary 
also keeps the burden on those that can afford to miss some of their salary instead of the county employees that 
are living paycheck to paycheck.    I think that most agencies would rather have some employees working fewer 
hours rather than to lose positions altogether through a hiring freeze or RIF.    
 
The reductions in services to county residents would not have to be as severe as well. 

1 - County Compensation My husband works overseas, I take leaves to see him every year, I would like my furlough days to be flexible so 
that I can use these days to see him, I would very much appreciate it if my special situation would be taken into 
account.    If retirement earnings and service credit wouldn't reduced by the furlough hours and earnings, I may 
accept longer furlough days to see my husband. 

1 - County Compensation Salary cuts for all board members, execs and employees earning over $100k - cut their salaries by 10%.  Freeze 
all other salaries for 2 years. 

1 - County Compensation If furloughing days is under consideration, could we consider furloughing the Monday and Tuesday before the 
winter break (Dec. 22 & 23)?  I believe that this would take some of the "sting" out of it and would satisfy 
students, parents and teachers. 

1 - County Compensation I'm in favor of furloughs to the extent required to save jobs that are essential to our mission. 

1 - County Compensation Give current employees the option to take pay cuts and/or shorter work schedules in order to keep positions 
from being cut entirely. 

1 - County Compensation The County should freeze the use of overtime / comp time for all non-essential employees. 

1 - County Compensation Has there been much consideration for furloughing?  I heard on the news that the Governor's office has 
seriously looked into this; a week's furlough would save about $34 million dollars.  It seems that this might be a 
very viable way to assist in the budget. 
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1 - County Compensation I am very discouraged by the fact that the pay increase reductions proposed some time ago were fought by the 
EAC and in the end, overturned.  This is just an example of people being selfish.  I imagine that a measure like 
this would have helped our current situation in some way.  I have not seen anything eluding to taking this 
approach again and I think that it should be considered again.  There is no reason to sacrifice positions and 
potentially destroy people's lives while everyone is still getting substantial raises.   I don't want to give up my 
raise anymore than anyone else and we all know that it's getting more and more difficult to make ends meet in 
this economy, but I would much rather give up my raise than lose my job or have someone else lose theirs, or 
even have current employees suffer and become miserable at work and home because there aren't enough 
people to do the work, not to mention reducing the quality of service that we provide the community.  To me, 
this is one of the first things that should be done. 

1 - County Compensation Instead of reducing working force. Reduced working hours and more Furlough days should be applied. 

1 - County Compensation Eliminate retired annuitants and the DROP program.  Many employees retire, enter DROP and then become 
retired annuitants. after their DROP term is over.   Most of these employees are of the management type and 
have high salaries.  Wouldn't it be better to get some new blood anyway. 

1 - County Compensation Have any projections, been calculated to determine the savings if the county were to do away with Voluntary 
Leave, Bereavement Leave and Parental Leave?  Have individual departments looked at overtime for 
employees?  Can the County hold departments more accountable for the overtime of employees (at agency 
head level)? I feel if this happened you would see an instant decrease in OT. 

1 - County Compensation no pay for performance for 2010, limit overtime, limit meetings that power point could be emailed 

1 - County Compensation I believe that you should go ahead and plan days without pay associated with weekends or holidays, such as if 
the HOLIDAY happens on Monday, include the previous Friday without pay, so that employees may have a 4 
day or 3 day time  OFF . In 3 days, you can vacation, paint a house, pick up some hours somewhere etc.  In 
addition it makes it easier to plan and budget for the reduction 2. Having Computers with the daily news is 
sufficient, you can eliminate the County news magazine that you send to all employees.  3. If things are that 
bad, go ahead and change the work time to 4 days during the winter months, such as December and January, 
reduce as needed those eight weeks to 4-day weeks. Saves Gasoline, heat, risk on the frozen roads, etc.  In 
many cases employees may cut wood to burn etc.  4. Check what lights are on at night that we can reduce or 
eliminate. 

1 - County Compensation Lower the pay for performance percentages.  The highest raise should be 3%. 

1 - County Compensation Have employees who are almost ready to retire, retire early. 

1 - County Compensation What savings could be achieved if all County employees took a 1% pay cut? 
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1 - County Compensation If you've read the latest on the Maryland furloughs, Fairfax might take a cue. They've structured furloughs to 
cover all employees, taking salaries into account. They further mitigate the pain to employees by spreading lost 
pay throughout the year, rather than taking it all from one paycheck.     "...Those affected will lose at least two 
days' pay, depending on their yearly income. Employees making more than $40,000 will be required to take 
more furlough days. Employees earning less will lose two days' pay."    "The reduced salaries will be spread over 
10 pay periods to lessen the blow on employees, beginning Feb. 11 and ending June 30." 

1 - County Compensation Allow those who are willing to opt for voluntary furlough days, up to one per pay period.  For those employees 
whose jobs are their family's second income, this type of sacrifice may not be a problem. 

1 - County Compensation I think the fact that we still offer so many 'freebies' in this county while we are considering letting go of some our 
fellow employees is a gross injustice.      Maybe paying for internet use (is free wireless really needed in the 
library?)      And fyi...this furlough day is not FOR the employees, as so many of the signs state.  This makes it 
sound as if it is a 'teacher' work day and not an UNPAID day to try and make up for a shortfall. 

1 - County Compensation 2010 is just the beginning.  Put a program in place that holds government employees accountable for what they 
do.  Look at major corporations in the area for performance assessments.  Where in the beginning of the year, 
specific items are outlined that they will achieve, written in a way that it is clear if they achieved it.  Then have a 
review at the end of the year.  While it might seem like this may be in place, there is still significant waste in 
programs such as outreach from each department.  Also look at the hours many employees leave work?    There 
should also be a look at all the agencies that get funding.  Take a program like Reston Interfaith that is very 
successful.  Let them take over Volunteer Fairfax, which is a program that could be taken over by Reston 
Interfaith with minimal effort or cost.  Get rid of the extra overhead at Volunteer Fairfax.  The same for many 
other non-profits the county is funding.  While it is difficult times, difficult times call for consolidation.  A pretty 
simple concept.  Go to Reston and ask anyone about Reston Interfaith and their programs. 
 
Ask the same about Volunteer Fairfax to any citizen off the street and see if they even know it existed or what 
they do besides sort some books at the library or play bingo.  Let those organizations reach out for their own 
volunteers.    In these difficult times, county programs like Channel 16 should get cut back significantly.  The 
merchandise store can be outsourced at no-cost and the items can be ordered online or have it available at the 
OPA office.  This might be the year the health facility goes away.  And a thorough look at all the county cars 
needs to be reexamined, to see if just paying mileage would be more cost effective. 

1 - County Compensation Please discuss the merits of offering early retirement to individuals beyond what the current county policy offers.  
What are the different forms it could take?  What cost savings could be found? 

1 - County Compensation If furloughs are needed, why not try a voluntary furlough?  A mandatory furlough will be difficult on people who 
live paycheck to paycheck.  Others, such as myself, would not be as severely impacted and would enjoy the 
time off. 
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1 - County Compensation An Alternative to Reduction In Force:  Ask workers to consider a reduction in salary until the economy 
improves. 
 
Some years ago I worked for a reputable reference laboratory as a medical technician.  The employees began to 
notice a reduction in the ESOP (Employee Stock Option Plan).  Eventually, we received no benefits from this 
plan.  However, the 401K benefit plan remained. The laboratory disclosed financial difficulties and requested 
each employee to give up 8 hour per pay period every two weeks.  Later, this strategy was stopped and each 
employee (who wanted to remain) was given a 5% reduction in salary.  To me, this was an alternative to staff 
reduction, lay-offs and terminations.  Household budgets can be readjusted, bills can still be paid as well as 
mortgages.  I would rather deal with a reduction in salary than lose my job, car, benefits and home. 
 
In addition, there are many workers who are receiving a county or police retirement income and are  working in 
other county agencies. Please be advised that the RIF may include many who are not privileged to an additional 
retirement income.  
 
Perhaps your financial advisers could look into where and how money was actually spent in each agency in 
order to deter future fiscal problems. 

1 - County Compensation Consider using floating holidays for employees in place of some regular holidays. Certain holidays (e.g., King 
Day, Presidents' Day, Columbus Day, Veterans' Day, Day After Thanksgiving) could be made regular workdays 
while employees are permitted an equal number of "floating holidays" -- days they could take off with pay under 
the same conditions as regular leave. The advantage to the county is that no holiday overtime would be paid for 
those who work on the days that had been holidays but would now be regular workdays. The employees would 
still have the same number of paid holidays, and many, but not all, could take the day off on the actual holiday. 
If we choose holidays that are not universally recognized as non-work days, I think most employees would be 
OK with working some or all of them and taking the holiday another day. Then the county saves a few hundred 
thousand dollars in OT while everyone gets the same number of paid holidays. The "floating holidays" could be 
required to be used in that year and not be allowed to be carried over if not used. 

1 - County Compensation A donation of a one furlough day each month for a period of 10 months should be the answered to cover the 
budget. Please think and be part of a the solution, many families depend of your decision. Thank you  
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1 - County Compensation 1.  Please review the rate of increase of executive compensation in general county service and consider capping 
excessive executive compensation.  There has been "pay grade inflation" as many staff positions have been 
upgraded over the years. Also, the pay for performance system, when last tested, showed that higher graded 
positions received the highest percentage increases. That creates a form of salary inflation, as 5% of $100,000 
for an S-32 inflates the ongoing payroll burden far more than a 4% increase on a $32,000 for an S17.    2.  
Please consider reducing the layers of management and oversight within the County bureaucracy.  LOBS 
reduction options contained far more recommendations for cuts in services and direct service/operations staff 
than it did recommendations for streamlining business operations and implementing significant management 
efficiencies. Positions involving executive level staff supporting non-essential boards and commissions, 
professional staff deployed to nice-to-have but non-essential special projects, or executive staff covering only 
executive functions with little hands-on, operational significance should be reviewed and considered for 
reassignment to more functional positions.    3.  Continue insisting on streamlining and coordination between 
general county and school systems.    4.  Eliminate public safety overtime through improved coordination and 
other management efficiencies...then hire enough officers to cover workload.  Eliminate non-essential, public 
interest but not public safety related tasks.    5.  Allow employees to help with budget reductions by 
volunteering to take uncompensated time off. Remove negative status of LWOP and allow employees to 
volunteer salary related sacrifices (in coordination with agency management) to reduce painful impact of salary 
reductions. Some ideas: a) Consider allowing voluntary furloughs to reduce impact of RIFs. Allow employees to 
work with agency management to voluntarily select furlough days.  b) Consider assigning assign a salary 
reduction goal to each agency and allow the employees and management to coordinate methods of 
implementation prior to determining more radical and painful ways of reducing salary costs. c) Consider 
allowing employees to volunteer for shortened work weeks (30 hours/wk rather than 40) to reduce number of 
RIF's required. 

1 - County Compensation Assuming we will have to be furloughed again, it would make since to do it on Dec. 26th.  Since the County is 
closed Thursday for Christmas Holiday, why open on Friday and have to heat buildings etc. when nobody wants 
to go to work and the customer count will be very low anyway.  When times were good the supervisors gave 
employees administrative leave, so now we need to go the other way.  Most of all give us days we want off 
anyway & make it so the County benefits by closing down 4 days, lowering heat etc.  God Help Us! 

1 - County Compensation When setting up (god forbid) furlough dates, try to create 4 day weekends.  Saving the County more money & 
making employees a little happier about the situation. 

30



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

1 - County Compensation Retirement Incentive Program    Create an innovative program to offer an optional incentive package to current 
normal retirement-eligible employees to exit the workforce.  Not a buyout, not early retirement, but an optional 
lump sum payment to those that currently well exceed the Rule of 80, as an incentive to retire now rather than 
later.    Benefits:    Save More:  The targets of the incentive program are those at the top of their grade, unlike 
RIF that terminates newer hires at a lower salary.  The result is greater savings for the same body count.  
Optional:  Unlike RIF, Employees will be able to decide for themselves if they will participate.    Succession 
Planning: RIF will remove those with least seniority, and exacerbates the staff shortage DPWES faces. Something 
like 30% of employees are, or will, be eligible for normal retirement in the next 3-5 years.  This cycle will be 
repeated in the future when the gap currently being created by the hiring freeze approaches retirement.    
Preserves Resources: RIF shuffles employees away from their original positions and does not optimize their skills, 
training and talents within the County workforce.  Challenges for implementation: How much? Too small will 
not result in sufficient number of employees accepting and not achieve the desired staff reductions.    Brain 
Drain: A sum that is too large may result in too many experienced employees leaving without an adequate 
transfer of institutional knowledge.    Financing: The money will have to come from somewhere. 

1 - County Compensation Flexible furlough days.  The reality of our county budget is that furlough days may well happen again.  Many 
buildings in the county cannot take advantage of significant energy savings (particularly in the winter) when 
unoccupied.  For future furlough days, please consider allowing for flexible planning to be determined by the 
employee and supervisor.  They could better coordinate with work load to benefit the county and with personal 
reasons to benefit the employee.  Allow employees to take the same days as school holidays or other family 
events.      Flexible furlough days would provide working county offices even if the lines are a little longer and 
options for employees and managers.  Could employees cut their day by one hour for eight consecutive or not 
consecutive days and keep tract of that by coding the hours on their time sheet?    Have a quarterly time limit 
and a default date for furlough days not taken quarterly. 

1 - County Compensation Fairfax county should let employees (if they choose to do so) use their comp. time and annual leave to retire 
early so they don't have to pay the employees. 

1 - County Compensation This suggestion was submitted by an employee via HR Express:    I made a suggestion that all employees to 
include 24 / 7 employees share the burden.  I am certain that all employees use at least one day of sick or 
annual leave a year.  Make it mandatory that one of those days be a furlough day. We are all in this together 
let's share the hardship rather than pick and choose.   As more furlough days are considered, the total number 
per employee could be reduced by having every employee contribute.       Has this been considered????? 

1 - County Compensation Please discuss the merits of offering early retirement to individuals beyond what the current county policy offers.  
What are the different forms it could take?  What cost savings could be found? 

1 - County Compensation Explain the County policy on furloughs and Reductions in Force (RIFs). 

1 - County Compensation Is there a hiring freeze being implemented? 

1 - County Compensation Please explain why overtime pay cannot be replaced by comp time for all county staff.  In addition, no one 
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should be allowed to earn overtime in the week a furlough is scheduled. 

1 - County Compensation Eliminate the "time and a half" benefit for overtime worked.  Pay people their full hourly rate for every hour they 
work but at the regular hourly rate without the extra "half time" benefit added. 

1 - County Compensation Review the Tuition Assistance Program.  How many county employees who participate in this program are 
currently employed by the County? 

1 - County Compensation I would suggest having those that are nearing retirement.  Be asked to retire, most of those that are in that 
situation are being paid on the high end of the pay scale.  This should save a good amount of money. 

1 - County Compensation The challenges we are facing with the budget is everyone's problem.  Instead of people losing jobs, why can we 
all take/make less and be assigned furlough days.    Business trips should be eliminated.    I have a friend who is 
probably going to lose her job and I think it's terrible.  She's one of the hardest working people I know and is an 
asset to the County - but her job is on the chopping block. 

1 - County Compensation may be all supervisors across the county can take 10% salary cut instead of terminating exempt employees.  
May be reduce unnecessary printing of thousands of handouts which end up in recycling bins. 

1 - County Compensation (1) Defer contributions to the defined benefit retirement systems for County Employees, Police, and Uniformed 
employees for two years.  Additionally, the school system should attempt to defer contributions for two years to 
VRS.  After two years, resume contributions to the defined benefit retirement systems.  Make additional 
contributions over three or four years to make up for the two years when no money was contributed.    (2)  
Temporarily (2 years) require employees (county, police, uniformed, and school) to contribute a larger sum of 
money towards health insurance (i.e. an additional $100-$250 spread over the entire year).  Use this money to 
reduce the amount of money expended by the county for health insurance. 

1 - County Consolidation Please consider changing similar departments in county agencies, such as libraries and parks from those 
agencies to Fairfax County handling the departments.  One such agency would be the personnel offices; since 
many of the records eventually are sent to the county.  This could possibly eliminate positions, especially 
management ones.  Thank you. 

1 - County Consolidation Consolidate Community and Recreation Services and Park Authority Eliminate most Adult Ed classes from FCPS 
(unless ESOL or GED) Consolidate agencies for efficiencies.  Too many small agencies to be effective (such as 
Office for Partnerships, Human Rights, Civil Service, Dept of Vehicle Services, Facilities Maintenance, etc.).    
Combine Human Services agencies into single department.  Reduce weeknight operating hours at libraries.    
Review public safety overtime; develop alternative staffing plans for times when call volume is lowest.  Reduce 
number of cable channels produced by County and Schools. 
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1 - County Consolidation Might I suggest a consolidation?  Do you know how many different IT departments you have to service county 
agencies?  I have only worked for the county for a few years, but I am amazed that the Department of 
Information Technology has a large department.  Then, Public Safety, Health, Park Authority, and many other 
agencies have their own IT department.  In all my experience in the corporate world, I have never seen such a 
disjointed and uncooperative department as our IT departments.  When one has a problem, each agency's IT 
department points fingers at the other IT department and sends you on a wild goose chase.  There is no 
dedication in one's job about fulfilling the goal of servicing the user.  Each agency snubs their nose at the other 
agency's IT departments.  I interviewed with several of these IT departments, including DIT.  They all have an 
attitude against each other and openly admit it.   If you don't believe me, send a survey out to all the county 
employees on how they rate DIT and their applicable individual IT departments for service and cooperation.  
You would never see this waste in the corporate world.  Shame on DIT and the county government for letting 
this waste of money and resource sprawl out like this!    Each IT department is self centered and tunnel vision.  It 
would appear that there are many repetitive functions that could be done away with by consolidating into one 
COOPERATIVE department.  I have heard some will say that there are customized applications that require a 
certain person's knowledge, so they can't consolidate to DIT.  Well then, what happens if that person leaves.  
Does DIT take over then?  No.  So, let's get rid of the repetition and the high - to - mid level management 
salaries, and make a more efficient, cooperative, and friendly DIT which will serve as an example of a user 
friendly and helpful unit for all our county agencies.  There has got to be hundreds of thousands, if not millions 
to be saved in IT consolidation, as well as facilities space, benefits paid, etc...      Good luck with this.  With all 
the budget crunches and budget crunches, it would be great to see one IT department dedicated to serving its 
county users and not their own department's egos, and save the county money in the process. 

1 - County Consolidation Eliminate or consolidate Fairfax County newsletters, both electronic (daily) and hard copy. 

1 - County Consolidation Merge the school and county IT departments. Do not procure similar systems with taxpayer dollars or be 
unaware of emerging technology that one side may be using and the other may not be using. 

1 - County Consolidation Between FCPS schools and administrative facilities, the Park Authority properties, Community & Rec. Services, 
Human Services buildings & group homes, and County government buildings & properties, there should be one 
grass mowing service and one facilities management service for all buildings and grounds.  Isn't there a lot of 
duplication of functions and equipment by having all of these entities perform their own buildings and ground 
maintenance? 

1 - County Contributories In difficult financial times, we frequently cut out art, music and beauty from our lives.  I want to encourage you 
to maintain the budget for the Arts Council of Fairfax County who manages funding for the arts and enriches the 
lives of citizens around the Metro area.  At times like these, we need to maintain our quality of life through the 
arts and foster a sense of well being in our people. 
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1 - County Contributories The Arts Council of Fairfax County has outlined a thoughtful proposal for a 15% budget cut.  We sincerely hope 
that the Budget will continue to include the grant funds which are making such a difference for the citizens of 
Fairfax County whose quality of life, education, and economic environment is improved by the arts 
organizations in this county. 

1 - County Contributories It is important even in these hard economic times to remain focused on continuing to improve the quality of life 
for our residents.  The arts do that by providing a resource of well being for our residents and is a major 
contributing economic engine for the county. 

1 - County Contributories Please find room in the budget to support the nascent Workhouse Arts Center at Lorton.  The opening of the 
Workhouse is a significant accomplishment that has enriched southern Fairfax County immeasurably already.  
The center does not necessarily need to expand while funding is scarce, but it would be a shame to lose what is 
already in place.      Thanks for the opportunity to have input - 

1 - County Contributories I am writing in support of the arts in Fairfax County. In difficult economic times the arts foster our sense of well 
being.   They are what sustain and enrich our lives with color, beauty, controversy.  They serve as economic 
engines enhancing our environment inside and outside. Maintaining arts services in the county and our schools 
directly contributes to our quality of life.      The arts need to start early in our elementary schools and extend 
into our community.  Art accesses multiple intelligences and develops higher order thinking skills.  The arts 
increase multicultural understanding. Along with the core curriculum the arts build self-esteem, safe risk taking, 
imagination, leadership, problem solving, and visual literacy.  The arts reflect our culture and tell the history of 
our society as well as the written word.  The arts are a necessity not a frill!  Praise creativity not stagnation! Fund 
the Arts!  Art Teacher  

To whom it may concern:   I am very concerned about how Funding for Wolf Trap Institute for Early Learning 
Through the Arts.  I am a Fairfax County resident who has two children both who benefit from the preschool 
programs - Baby Artsplay and Artsplay.  They are tremendous educational programs that teach both an 
appreciation for music, but the elements of collaborative play, counting and overall early learning in a classroom 
forum.  I think a great deal of people think of Wolf Trap as a performance outlet, yet it is so much more!  In fact, 
I spent the summer mentoring an intern who spent her summer researching on early childhood development. 
Most importantly, - funds support Wolf Trap Institute for Early Learning Through the Arts, not performances. - 
Wolf Trap Institute for Early Learning Through the Arts is a national leader in arts-based early childhood 
education, with measurable results. But its impact is local, essential to the quality of education for Fairfax County 
preschool children, particularly those who are at risk.  

1 - County Contributories 

The Institute also provides teachers and parents with the tools and skills to prepare preschoolers for a lifetime of 
learning.     Thank you for listening.    Fairfax county residents and Wolf Trap Center for Education users. 
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1 - County Contributories Support of the Arts, such as the Arts Council of Fairfax County, combined with support of the Fairfax County 
Park System enriches the community in so many valuable ways.  As a member of the Northern Virginia Carvers 
since 1986, I and many other carvers have benefited from our relationship with Artisans United, the Packard 
Center at Hidden Pond Nature Center, and Colvin Run Mill.  The carvers has tried to perpetuate this ancient art 
form by giving free lessons during the summer months at Colvin Mill for over 30 years.  In addition, the 
Northern Virginia Carvers with the Capitol Area Woodturners began a the eagle cane program for wounded 
warriors 2 years ago, where we give hand carved personalized walking canes with eagle head handles to 
wounded soldiers at Walter Reed and Bethesda.  This is another way we are using our art to give back to the 
community. During this economic downturn, it is important that the arts in Fairfax County continue to be 
funded.  Thank you.  member, Northern Virginia Carvers  member, Capitol Area Woodturners 

1 - County Contributories The Wolf Trap Institute for Early Learning Through the Arts, serving at-risk preschool children in Fairfax County, is 
an essential service to the County. County funds would support Wolf Trap Institute for Early Learning Through 
the Arts, not performances. Wolf Trap Institute for Early Learning Through the Arts is a national leader in arts-
based early childhood education, with measurable results. But its impact is local, essential to the quality of 
education for Fairfax County preschool children, particularly those who are at risk. The Institute also provides 
teachers and parents with the tools and skills to prepare preschoolers for a lifetime of learning. 

1 - County Contributories Wolf Trap Institute for Early Learning Through the Arts is a nationally heralded program that integrates and 
embeds the performing arts into curricula for young children.  Its impact is immeasurable in terms of emergent 
literacy, critical thinking, creativity, language and social/emotional skills of our young children, particularly 
children at-risk. Teachers also benefit from the professional development they receive from Wolf Trap teaching 
artists, which enhances and enriches their classroom and the experiences that they can provide to children.   
Our young children of today will be our leaders of tomorrow and will need to be able to think outside the box 
in order to navigate in the world we will be leaving them. Where do you think creative, spirited, confident 
leaders come from? They have been infused with a creative spirit and confidence to take risks that can lead to 
greatness. It can all begin with a Wolf trap experience. Your support is vital. 

1 - County Contributories We are extremely grateful for your support in the past.  - Funds support Wolf Trap Institute for Early Learning 
Through the Arts, not performances.  - Wolf Trap Institute for Early Learning Through the Arts is a national leader 
in arts-based early childhood education, with measurable results. But its impact is local, essential to the quality of 
education for Fairfax County preschool children, particularly those who are at risk.  - The Institute also provides 
teachers and parents with the tools and skills to prepare preschoolers for a lifetime of learning.  - Please help us 
to provide critical and often life-changing services to those who need them the most. Your support will enable 
Wolf Trap to give children the skills they need to succeed in school and in life.  Thank you for your 
consideration of this request. 
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1 - County Contributories Support for the Wolf Trap Institute for Early Learning Through the Arts has enabled the Institute to provide 
critical and often life-changing services to those who need them the most. Your support will enable Wolf Trap to 
give children the skills they need to succeed in school and in life. 

1 - County Contributories How much does the county spend annually on Celebrate Fairfax? I've seen this program recommended in 
several of the presentations, this looks like something that can certainly be cut. 

1 - County Contributories Why is the county continuing to fund poorly managed non-profits like Volunteer Fairfax, who can raise their 
own funds, but is all too willing to cut the jobs of county employees? Non-profit funding should be eliminated 
first. 

1 - County Cost Savings Little things we can do that might add up to something worthwhile:  Limit printing in color unless necessary.  
Limit printing to desktop printers -- use network printers instead.    Stop printing the training schedules and just 
use online communication for that information. 

1 - County Cost Savings I work for the county in a supervisory position.  While I appreciate the extra pressure the county is under, I 
notice and observe that it is business as usual.  No discussion of how are we doing now to reduce and preserve 
resources, i.e. money, time, tangible items, etc.   Staff travel time and mileage, scheduling meetings, and the like 
continue to be on the agenda and an expectation.  I would very much appreciate an honest conversation and 
acknowledgement from leadership about the demands and perhaps moratorium on certain meetings, staff 
travel, reducing mileage reimbursement - things that can be done now - change behaviors to preserve resources.    
Many counties around the country are discussing 4 day work weeks and other changes to make responsible 
fiscal- at the CSB we are focusing on cutting programs and staff.  I have not heard about alternative and 
additional ways to reduce the budget and be fiscally mindful in the future - are we doing all we can right now to 
plan for and make decisions about the future?  While my suggestions are clearly miniscule compared to 
cutting/reducing programming, it allows each employee to do their part as being part of the solution, rather than 
a solution to the problem.    Thank you 

1 - County Cost Savings why not take many offices within the county government down to a 4 day work week, shutting operations 
down completely? 

1 - County Cost Savings Four day work weeks,  Telecommuting 

1 - County Cost Savings With VDOT providing roadside assistance on the interstates, is necessary for the County to provide it on the 
local roads? With so many people having cell phones, troopers stopping to assist, and a lot of people having 
roadside assistance on their car insurance, I really don't think it is necessary in these tight times.   When I go 
home everyday, I see Prince William County's Safety officer's vehicle going home too..... Exit 126 off I-95 in 
Spotsylvania County. So this raises the question: How far are Fairfax County vehicles being driven outside the 
county?  Fairfax County provides so many free events to citizens. Maybe a small fee would not be out of line. 
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1 - County Cost Savings Stop printing the County Courier.  It is available on line.  If people need a hard copy, for any reason.  They can 
print a copy.    Exam the take home cars for fire, police and sheriff's office.  Too many cars are going outside the 
county and even the cars that remain in the county, are an extraordinary perk given the economic climate 

1 - County Cost Savings I believe that it is a waste of money to have the Courier News brochure. I can tell you no one in my office reads 
it and it ends up in the trash. Why have something that we can access on line? 

1 - County Cost Savings I understand this has been considered before and won't save a ton of money, but please stop printing The 
Courier - it is a ridiculous waste of money and paper.  Printing in general is a problem - thousands of reports, 
briefs, memos are printed and sent around - those should all be posted and accessed on line, printed only if 
someone wants it.    We also ought to immediately cease making an t-shirts, hats, mugs or other freebies - not 
the kind of thing you want to do when you are cutting services.    Also, please tell me that not a cent of County 
tax dollars will be spent on holiday cards - again - waste of paper and money.      In terms of how to go about 
developing the budget, you have to take a genuine look at staff size and responsibilities in all agencies.  We all 
know there are top-heavy agencies with far too many people not providing direct service - too many 
administrative positions.  This is a time to prioritize the most vulnerable people, not the most well connected. 

1 - County Cost Savings Utilize cross Agency expertise.  The residential property maintenance code was enforced by the Health 
Department from its inception until 2007.  Now the code is enforced by the Zoning Department, but the Health 
Department could assist by bringing personnel under the "code official."  Wasted county trips are made by 
multiple personnel to inspect houses for property maintenance, rodent, and trash violations, when all of these 
tasks were done effectively by one individual in the past. 

1 - County Cost Savings We compensate employees for being fluent in another language, yet we do not allow them to translate 
documents for their agency.  Can we review this policy?  The cost of vendor translation could be saved across 
the board if we allow those already being compensated for their language skills to translate and then develop an 
internal review process to ensure accuracy. 

1 - County Cost Savings Encourage all government workers to print documents 2-sided.  That will save paper and ease recycling 
demands. 
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1 - County Cost Savings The County needs to make more of an effort to think in an innovative way to resolve this problem.  For 
example, consider putting in to place service centers with representatives from each area that services the 
citizens.  These areas will allow for a focus on customer service and allow the county to let entire groups work 
from home and allow the county to close some buildings massively reducing costs.  Along those same lines the 
county should look into follow me numbers which would allow for a employee to work from anywhere and 
direct the phone to the appropriate location.  Similarly telecommuting and working from home should be 
encouraged as much as possible. The County needs to look into selling advertising on vehicles they own and in 
converting school buses into vegetable oil buses.  The county should see if they can identify areas for increasing 
revenue by pricing more for certain services.  For example if there is a back log in building permits offer express 
resolution for twice as much.  Similarly if there is a waiting list for certain classes in parks and recreation then the 
county should consider charging more for those classes and increasing the availability of those classes.  Also the 
schools should look at charging more for SACC and expanding the services.  In some schools there are over 
100 children on waiting lists.    Also the county should consider selling ad space on it's website as was done by 
the city of Honolulu.  There is clearly the demand however the county is failing to adjust to the times.  Thanks 

1 - County Cost Savings I hope this does not sound too silly, but at the Audrey Moore Rec Center there is an entire wall of windows in 
the pool area.  They are old and can't be very energy efficient - plus they have doors in them and the doors do 
not have proper weather stripping, leaving cold drafts when you walk by.  Why not cover the wall with 
insulation?  Or at least in the winter?  It seems covering (or even doing away with the wall of windows would 
save an lot of energy- 

1 - County Cost Savings could we {legally} turn off the hot water faucets in public bathrooms?  The turnpike public bathrooms already 
implement this.  Toilets w/automatic flushing sensors.  Saving on water usage is just a sliver of $ in savings.  But 
every little thing could add up.  Just my idea! 

1 - County Cost Savings 1.  Employees are being laid off, furloughed and fired, and yet every county library branch is blasting the heat 
furnace to an 80degree temperature. All the overheating costs thousands more per quarter than it has to. Yet it 
still goes on.    2.  Unusual times require unusual measures: we could easily charge a nominal fee for the 
thousands of room rentals we offer free to the public, and I am sure no one would complain.  In fact, very often 
people manifest surprise when they ask for the rate for a room and are told that it is absolutely free.  Can we 
afford this largesse in these times?    Too much paper is used up on County flyers and info that is laboriously put 
in every single staff member's box.  Most of us do not read them, and if we wanted to, we could find one copy 
on the bulletin board.      We would save thousands if we tried, albeit half-heartedly, to face those three issues. 

1 - County Cost Savings Scale back the channel 16 programming to only what is critical information for county residents.  Eliminate 
programs like County Magazine, Parks Plus, etc. 

1 - County Cost Savings If additional furlough days are required before June 30, allow employees to choose the day that wish to take 
without pay. This may help mitigate the disruption of services. 

1 - County Cost Savings Discontinue printing the Board summary.  It is online for perusal. 
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1 - County Cost Savings You can use prisoners to do many tasks that the county now pays contractors for.  Mowing grass and upkeep of 
parks, cleaning restrooms at parks, park facilities and other county facilities as well.    Stop doing things like the 
fall festival or celebrate Fairfax.    Go back to requiring a County Decal.    Stop hiring all the consultants to study 
things and then go back and hire another consultant because no one likes the way the first consultants 
suggestions work because that ended up costing the County too much money.      Stop needless spending like 
large flat screen televisions in offices. 

1 - County Cost Savings 1) Terminate County's contract with Securitas and use existing sheriff officers to run security at sites that require 
it.  2) Schedule Planning Commission meetings to twice a month (similar to Board of Supervisors' meeting 
schedule).  3) Eliminate 2 of the 3 At-Large seats on the Planning Commission.  4) No pay increases for all 
County employees.  5) Reduce number of exempt/limited, seasonal, and short-term positions. Do not hire 
anyone from temp agencies.  6) Increase fees for existing services and consider charging fees for services that 
are currently free (i.e. proffer interpretations).  7) Set up printers/copies in all County offices to print and copy 
double-sided only.  8) Eliminate Chinese language program from all County elementary schools.  9) Bring back 
vehicle decals.   10) Implement a hiring freeze on all vacant positions.   11) Terminate contracts with consultants 
and outside firms (use existing employees to help provide these services if they are essential).   12) Eliminate 
miscellaneous employee conferences (ART, P2P, Diversity, etc.), millennium forums, and keynote speakers.   13) 
Postpone the Celebrate Fairfax festival for several years and eliminate this office.   14) Limit employee award 
ceremony to once a year and only issue paper certificates (no monetary, free admin day of leave, or any gifts 
like mugs and caps).  15) No PC replacements in FY2010 (extend life of existing computers and other office 
equipment).  16) Require people/businesses filing land use applications to pay for notifications and 
advertisements for Planning Commission and Board of Supervisors public hearings on their case and if they 
cause the hearing to be deferred to a later date, require to them to pay for renotification and readvertising 
expenses. 

1 - County Cost Savings stop printing and mailing the courier out.. also,,, encourage staff not to PRINT out every single email they get.. 
that includes Newslink… 
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1 - County Cost Savings Close our EDA world wide offices (England, Germany, India, Israel, and Korea) and use the new technology of 
web meetings.  Some trips may be needed on occasion but to maintain an office in another country is very 
expensive for FFX County.  Do all states have foreign offices?  Why do we need so many?  One in both 
Germany and England?  So not only does the EDA have experts on many countries working here in FFX we also 
have experts in these same countries working overseas.   How can this magnitude of staffing and offices be 
justified when we are considering adding additional students to our already large classes of our FFX students?      
Where are our Fairfax County Government priorities?  The 40 British firms in FFX probably no longer need our 
help and those firms can help other British firms when establishing an office here.  Could we just transfer these 
successful resources of the EDA to improve our web site significantly?  They seem to do a great job getting 
businesses into the county and now they can make our web site and online information so great that foreign 
offices are not needed.  Why do we need an office in California?      Again the use of occasional travel and 
electronic meetings along with a greatly improved web site might be what is needed.  Before getting rid of the 
people, have each of them report to the BOS on what improvements they would suggest to the web site to 
eliminate the need for the overseas offices.      All the links and details on the EDA web site could be part of a 
link on the county web site like "Doing Business in FFX" at a fraction of the cost. 

1 - County Cost Savings Can the County save money by turning off streetlights? 

1 - County Cost Savings Restore the volunteer firefighter and EMS departments to viable, "first-due" entities.  Cut the average 
$54,000/day FRD overtime to save over $19M/year by improving volunteer recruiting, through making training 
more doable for volunteers (i.e. separate out FF I and II), having more than one volunteer FF Academy session 
per year, and not requiring every operational volunteer to play the role of both  FF AND EMT. 

1 - County Cost Savings Cut one hour of pay per 20 hours worked for all employees S-13 and above? Could enough be generated to 
eliminate or reduce the number of lay offs? 

1 - County Cost Savings Utilize zip cars for County employees to reduce or eliminate maintenance, gas, insurance, and the need for 
employees not at the Government Center to run there to pick up county cars.  Instead an employee could pick 
the zip car up at a location near their house.  www.zipcar.com/ 

1 - County Cost Savings Reduce the current number of 4 overnight therapists and/or counselors on-site at Crisis Care 
Program/Woodburn Place to 3 overnight therapists, saving over $100,000.  Another option would be to retain 
the fourth therapist on-site, but place him/her on not-awake status (at lower pay). 

1 - County Cost Savings Get rid of the uniform allowance for the Police Department and Sheriff's Office. 

1 - County Cost Savings Limit internal publications, put them on-line: Employee Handbook,  and Employee Retirement System 
handbook. 

1 - County Cost Savings Omit the Courier in hardcopy to ALL county employees-- the paper used is heavy stock, expensive and bad for 
the environment...most county employees can get this information via email and the web. Print a few copies of 
the info on regular copier paper for those employees who do not regularly use email. 
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1 - County Cost Savings Have employees take a day with no pay once a month! 

1 - County Cost Savings Reduce the number of hours for Clinic Room Aide employees, (i.e., like 5 hours less per week). 

Turn off all building display and decorative lighting after the building regular office hours and or when specific 
areas are closed to the public.  Safety lighting stays on automatically.  Currently display lighting is on in main and 
elevator lobbies and other areas 24/7.      Assume two to six KW (kilowatts) of display lighting per building 
operating 6am-6pm.  That is a potential of lights being off 12 hours 5 days a week for a total of 60 hours per 
week plus 48 hours of the weekend equals 108 hours per week.  Using 4 KW as an average amount of display 
lighting load per building times the 108 hours is 432 KWH per week times 52 weeks is 22,464 KWH of energy 
per building.      Then assume only 40 of our more than 60 buildings operate within regular business hours.  
Some of our buildings are 24/7.      So 40 buildings times 22,464 KWH times $.08 per KWH is a savings of 
$71,885.00 per year.  Putting in timers to accomplish this in the buildings with the greatest potential savings first 
will result in avoided costs before we can pay for the real savings with changing to LED lights.  LED lights are 
light emitting diodes and  

1 - County Cost Savings 

use significantly less electricity than incandescent or even about 50% less that CFL (compact fluorescents).      
Four KW is 27 flood lights at 150 watts each or 40 bulbs at 100 watts each.  The Herrity building has a 
minimum of 4 and some floors 6 or more display lights in additional to significant over lighting of the corridors.  
Assume that each display light is only 100 watts times four for each floor times 10 floors is four KW without 
adding in the extra lighting in the main lobby.  So this is a very conservative estimate of the potential savings. 

1 - County Cost Savings The Police Department currently produces copies of General Orders and their updates regularly.  Some 
employees now receive the updates on a CD however are still required to have a paper copy.  Get rid of the 
duplication since the GO's are available online 

1 - County Courts Simplify the process to access the Court Public Access Net.  (I must submit three notarized documents, two of 
which are 8 pages long and duplicate each other except for one page.)   I should be able to access a public 
record without so much duplication. 

1 - County Courts I realize the Clerk of Court is an elected official, but the office has an over abundance of managers and 
supervisors.  There is usually 3 levels of management a section.  If positions are cut, those are the ones that 
should go. 
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1 - County CSB Fairfax County must not fall behind in its commitment to its most vulnerable citizens. As parents of an 
intellectually disabled adult daughter, we are appalled that the County would consider cutting back on services 
to people who have nowhere else to turn. If the proposed reductions in ID/MR programs go through, the 
waiting lists will grow, the quality of services will go downhill, and even the safety and well-being of those 
eligible for service will be threatened. Why would our elected leaders even consider such things?    We 
specifically oppose the elimination of FASTRAN transportation for large numbers of intellectually disabled adults. 
FASTRAN provides well-trained and caring support, a clean and safe environment, and reliability and 
predictability. The proposed alternative of relying on a state-imposed outsourcing system with known reliability 
and safety issues, threatens the day-to-day lives of our most vulnerable citizens. Please consider ways to make 
FASTRAN more efficient, if that is the underlying concern, rather than dismantling it. And who will tell our 
daughter, who is thriving in a well-run day support program that is preparing her for independent living, that she 
can't attend that program today because the County turned the job over to a transportation system that didn't 
schedule the right trip? Please do the right thing and maintain all of these vital Community Services Board 
programs. 

1 - County CSB Meet the needs of all to serve the needs of any.     Do NOT cut - for every cut in one program, needs shift, 
increasing the load for another program. The youth who no longer receives contracted YA outpatient treatment 
or other CSB services and his/her mental health issues escalate; he/she assaults a senior and then shows up at 
INOVAMVH-ER and/or a police car being toted to Richmond for residential treatment, which also adds needed 
educational and social services. These things really happen. There is no fat at the client level. Consider how 
resources are shared among services (police, mental health, CDB, Education, seniors services, Parks and Rec. - 
all services for all ages).    Find alternative taxes to property tax (restaurant etc.) but raise property tax if need be. 
The BOS should educate the public to understand what is needed to ensure the quality of life in Fairfax and that 
we must meet the needs of all to serve the needs of any.     When the County Executive’s budget is published in 
February, the tax rate should be high enough to cover all essential services; in order to give the BOS the 
flexibility  to set an adequate rate. The published rate was set too low last year to support adequately our 
essential services.    Lastly, cut no HHS or FCPS programs for children/youth, either contracted or in-house.     
Don't cut - but if cut you must - and I hate to think of it - cut administrative first from education and other 
services equally - top down - the least that will effect the end user.    I am retired from FCPS, a senior, and live 
on my pension in Mount Vernon. I serve as Wellington Rep on the Mount Vernon Education Committee under 
MVCCA as well as the Health and Human Services Committee. I am the Secretary for the Mount Vernon Center 
for Community Mental Health Board. I see the connections among Fairfax County Services at every age. When I 
say don't cut - I mean it.  I know we can all budget to save the few cents needed to increase taxes for needed 
services for others. We are a high populace county - a quarter from each would go a long way. As a taxpayer, I 
would prefer to see the burden shared in a restaurant tax that would broaden the tax base to include area 
visitors, who also benefit from our quality of living.   Respectfully submitted, 
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1 - County CSB Has son who has Down syndrome and involved in day care programs for adults.  This program and county 
support for CSB are absolutely critical to family and ability to support his family financially. 
 
After watching our President and Congress dish out $700 billion to save financial institutions, we should also 
raise our own debt limit and finance the shortfall. 

1 - County CSB Review the impact of consultant training for staff.  Promote from within and eliminate criminal background 
checks as well as trainings if the person is being promoted within. 

1 - County CSB Offer early retirements with a benefit packet and lay off employees who have not completed their probation or 
become vested in the system. 

1 - County CSB Do not reduce the budget of County agencies that supply human services.  Disabled residents, through no fault 
of their own, are vulnerable to cuts or stoppage of services.  My retarded son depends on CSB funding for his 
group home, his job coaches and transportation between job and home.  His leisure/physical activity is mostly 
through the county's Therapeutic Recreation Department.  All these programs enable my son to have an 
approximation of a "normal" life.  As my wife and I age we both appreciate more than ever what these programs 
have accomplished.  All these programs give us peace of mind knowing that when we are no long around he 
will be taken care of. If anything, due to the increase in the number of clients each year, these programs should 
be expanded. 

1 - County CSB Look to using clinicians to staff  CSB Emergency Services instead of having 3-4 psychiatrists on at a given time 
when medication is one of the largest costs to the CSB. Psychiatrists are high salary staff to evaluate consumers 
for hospitalization and psychotherapy treatment.  If a consumer is seen by a psychiatrist 95% of the time 
medication will be ordered.  If the consumer is seen by a clinician the consumer most likely will be offered 
therapy in an effort to see if medication can be avoided. Fairfax County is the only county in the state that 
provides medication to consumers in Emergency Services. Consider the use of Nurse Practitioners as a less 
expensive alternative. 

1 - County CSB Get rid of the planning and development director at the CSB.  It is a position we do not need, if we do not have 
the money for "upgrades" on the crappy Anasazi system, what is the real need for this position.  Besides the 
position pays way too much money for what little is being accomplished and what little intelligence the person 
has that is in that position. 
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1 - County CSB This budget shortage is very serious. I would suggest to close and sell the only long term residential substance 
abuse treatment program Crossroads. Sell the building to INOVA or another Health Care Provider, for either 
day care, or some form of treatment for mental health and substance abuse. Ask the new owner to provide a 
discount for services to Fairfax County residents for whatever the treatment is to be. Combine the treatment 
services in a short term residential and outpatient programs. Expand the outreach of services to those that are 
housed in the jail. At least they are housed and receiving services which would benefit those in need and be 
cost effective. Close down the North County services, centralize the services to one area, say the South County 
or Central. Centralization may be the only means. This should save hundreds of thousands of dollars. Provide 
some stipend to those residents who want some short term residential treatment or counseling only if they 
comply with attendance and treatment. If they do not, the stipend is denied. Collaborate with the Greater 
Washington Council of Governments to provide a regional approach to treating the mentally ill and substance 
abusers. Use a triage approach to managing care. Triage is a process of prioritizing patients based on the 
severity of their condition. This facilitates the ability to treat as many patients as possible when resources are 
insufficient for all to be treated immediately. Since most issues for substance abuse is reliant upon the self help 
programs, refer those who can benefit to those free and available programs. Cut Alcohol Safety Action Program. 
All this does is show movies. Combine this with ADS and Mental health. Increase the fines for DWI's by giving 
those convicted a choice, either pay the amount or you will have to pay more over a longer period of time. 

1 - County CSB My disabled adult daughter is a CSB client and attends Central Fairfax Services.  Because of possible budget cuts 
she faces being sent home with very few options.  Please do what you can to see that this wealthy county's 
budget is not balanced on the backs of the disabled. 

1 - County CSB time to get a new CSB Attorney. He is holding us back from making advancements in technology.  He is too 
conservative. 

1 - County CSB CSB-MR services needs more Case Manager 1 positions to handle the SPO case load.  These positions bring in 
money.      Also I don't understand why the county is furloughing positions that bring in money.. IE FFX CSB 
Mental Retardation Services.  It is already a short month with the 2 holidays and now a furlough day.  A lot of 
work to accomplish in a little period of time. 

1 - County CSB Working for the CSB Mental heath, do not cut programs that serve clients, but manage resources more 
efficiently. Ex. adopt a business model, mandate double sided printing from Synapse, decrease the top heavy 
managers/division directors that "work from home" - have them all carry a caseload of clients, decrease the 
number of managers for small numbers of staff, decrease the number of team leaders for a staff of 3,(jail 
diversion and older adult), residential staff/team leaders and managers who could be deployed to other services 
while their clients are in a day program, change client services from individual therapy appointments to time 
limited groups, stop overserving the substance using personality disorder clients who demand large numbers of 
county high cost resources over and over. 
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1 - County CSB CBS- MH Woodburn ES is staffed with 3-4 psychiatrists during the day and evening. This is an excess. No other 
county in VA. staffs with a psychiatrist esp. when medication refills are only given M-F 9A-5P (per the division 
director).Psychiatrist are used to fill clinician holes in the schedule. Psychiatrists are expensive staff and are not 
needing as overnight staff as most of the services offered is hospitalization during the night. Clients who come 
to ES during the night with medication needs could be told to come back at 8AM when a psychiatrist is 
available. NP's could also be a less costly resource for staffing purposes. 

1 - County CSB CSB - MH Central Reimbursement need to adopt a business model Client bills "are written off" without clinician 
input. EX: client with good insurance $9,000.00 bill was written off because his "mother complained." Payment 
plans need to implemented.  Fees need to be raised the lowest fee anyone is charged is $2.00 - that has 
remained the same for over 20 yr. Bill for transportation. Set fees at the current private rate and slide from this 
rate not from "what Medicaid will pay."  Hire and promote staff with clinical license therefore clinical services 
can be recovered. Many of the managers/division directors have no clinical license. Use contract agencies so as 
not to have to pay benefits to county employees. 

1 - County CSB Offer CSB case managers the opportunity to work a 32 or a 20 hour work week. Many would like part-time jobs 
but they are not available. 

1 - County CSB Offer CSB relief staff and counselors the opportunity to work full time schedules during peak hours.  In addition, 
counselors who are credentialed could be offered the opportunity to work as therapists instead of using the 
night positions as a second job to supplement their full-time day jobs.  Thus, relief staff could be employed as 
permanent part-time staff without benefits and credentialed professionals working as counselors would move 
into therapist positions instead of employing new staff at unreasonable entry level salaries.  The employment of 
permanent part-time relief staff would reduce the monies allocated for medical and other benefits while meeting 
the requirements for state licensure. 

1 - County CSB Our son has been informed that there will be no funding available for mental retardation services through the 
CSB for job coaching and job training.  Our son will be placed on a waiting list for services.  Please do not cut 
this funding. 

1 - County CSB My adult disabled daughter is a client of the CSB and works for Central Fairfax Services.  We have learned that 
budget cuts may cause as many as 16 CFS clients to lose their placements.  Please don't balance the budget on 
the backs of the disabled. 
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1 - County DPWES Create a new fee for building code modification and preliminary meetings before a plan is submitted.  Waive 
the fee for nonprofit organizations like FCPS and churches.  In 2008, we processed approximately 138 code 
modification and have processed 96 so far this year.  Conservatively assume we will could charge for 100 code 
modifications at $400 each and collect $40,000 in a year.  It would take me more than 5 minutes to try to 
calculate the number of preliminary meetings in a year just for building plan review but let me assume only 2 
per week. Each building plan review rejection is $125 per rejection per trade for new buildings and $65 per 
rejection per trade for existing buildings.  So for one round of rejections by each of the five trades the cost is 
$625 for a new building and $325 for a renovation of an existing building.  Assume we set the fee at $400, just 
less than the average of the two.      Assume on average we have in Building Plan Review about 2 preliminary 
meetings per week.  Thus 2 times 52 times $400 is $41,600 per year.  Adding together the code modifications 
and preliminary meetings is $81,600 in additional collected fees per year.  Please consider this as an additional 
fee for us to charge in our revised fee schedule. 

1 - County Efficiency Generally, the best approach is to request input from front-line employees.  Other jurisdictions have identified 
some of the following savings:    -Established a septage acceptance site with an associated fee  -Rented cell 
phone towers  -Replaced street lamps with high efficiency bulbs, decreasing electricity requirements  -Increased 
fees associated with user-specific services, such as overdue library fees  -Decreased county staffing levels 

1 - County Efficiency Make work week four ten hour days instead of five eight hour days. Shop around for cheaper supplies. Do not 
spend for special projects that take away from other needed items. 

1 - County Efficiency Why print the couriers when all county users can access online 

1 - County Efficiency Review all environmental research projects, define which are also being researched by companies in the private 
sector and eliminate those which are already in progress. All research data should be made public by the private 
sector. No need for the county do double the effort. Review all Executive Administrative roles. Eliminate at least 
half and delegate related responsibilities to one administrator in all the agencies. Exec. Admin should be able to 
do more than just one job for their 6 figure salaries.   Review Park Authority projects, reduce or eliminate those 
deemed NON essential. 

1 - County Efficiency One of the ways to save some of the money we are pay is to start cutting the lights out in the Massey Building.  
I started working here and that has been 13 years burning night after night without employee working. 

1 - County Efficiency Please ask for line staff input - managers and division directors spin statistics and data to support what they are 
currently doing which has helped contribute to this financial crisis 

1 - County Efficiency Provide electronic billing for Personal Property and Real Estate bills. 
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1 - County Elimination The core purpose of local government is to provide basic services to it's population that they can not provide to 
themselves which are not the responsibility of federal or state authorities.  That is local executive, judicial and 
supervisory service.  That includes the supervisors' offices, the court and basic police, fire, education and library 
systems.  While those services should be scrubbed for efficiencies, everything else should be covered by user 
fees.  Regarding the former, when I wander around the "Taj Mahal" I note the number of local servants doing 
little more than their crossword puzzles.  The supervisors need to get out of their offices and do some walking 
around/visiting workers management. 

1 - County Elimination Why does Fairfax County have an Office of Emergency Management?  There is already a Police Dept and Fire 
Dept.  It seems totally unnecessary and a huge waste of money.  It seems to only get activated about once a 
year and doesn't really do anything else other than send informational pages.  Lets save some money and do 
away with it and I can give up the informational pages and just watch the news. 

1 - County Elimination Fraud, waste and abuse! It's called the County Office of Partnerships. 

1 - County Elimination Eliminate subsidy for employees who use a second language in the normal course of their work. 

1 - County Elimination I would suggest removing the mandatory 5000 miles a year that a car must be driven in order to keep it in an 
agency. Many miles are wasted when cars are driven daily but to shorter locations and then driven farther at a 
later time to keep the mileage minimum.    I don't know how you expect people to do their jobs when the 
distance they go is more important than the job they are doing.     Total waste especially with the high price of 
gas.  Also would like to suggest standardizing all furniture ordered by county agencies rather than waste 
thousands of dollars on individual purchases. It seems any agency that has money to spend is allowed to have 
their own decorators outfit their spaces. There is no oversight to the waste that goes on.    Many 
reconfigurations are also needless and are never looked at as far as why they are being done.  Another total 
waste of money and excess manpower. 

1 - County Elimination Eliminate the Millennium Forum speaker's series.  Although the allocation for this program is minimal, 
$75,000.00, perhaps those funds could be put to better use.  Also, the allocation does not include staff time in 
making the arrangements and associated printing and marketing costs. 

47



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

1 - County Elimination Get rid of the Economic Development Authority.  The county does not need to be paying for surveys like this 
one.    Get rid of the Economic Development Authority.  The county does not need to be paying for surveys like 
this one.  Economic Development Authority  Survey for EDA says 80 percent of working Americans find high-
tech employers alluring. The Nov. 23 Associated Press article may be found at: 
http://www.journalgazette.net/apps/pbcs.dll/article?AID=/20081123/BIZ/811230351  The telephone survey of 
1,004 working Americans was conducted by Ipsos Public Affairs during Sept. 18-29 on behalf of the Fairfax 
County Economic Development Authority.   If elements of the functions of the authority for example like 
"bonds" needs to be retained then transfer those few people into the existing department of "Bonds and 
Agreements" and get rid of the rest of the EDA.  The benefits of our location to the federal and military 
departments will continue to draw businesses into our area.  If we can get rid of the people and salaries in this 
non-essential function of the county, the savings could be most of the 39 people.  (I do not know any of these 
people and maybe some of them to be absorbed into other departments that need them.)  
 
But many of the international types of experts are not "really needed" as a full time function to provide the 
services of FFX.   Marketing around the world is a luxury we may not be able to afford under the current budget 
problems.       A web designer is needed to support all of FFX because many web requests are backlogged 
throughout the county.  But we are paying a person to only support one group that is not an essential function 
of the county.      I think we should integrate the commercial real estate functions with our other real estate 
experts in the Tax administration and then they can do multiple functions for the county and support essential 
services.      We do not need a president/CEO but just the expert who could also report to the county 
executive.  Too many chiefs are too costly for a county.      When we get rid of the Celebrate Fairfax staff, the 
retained EDA staff could move into the Government center in their office space.  This deleted EDA is saving 
more money by giving up the leased space. 

1 - County Elimination Eliminate the Community Revitalization and Reinvestment office. 

1 - County Elimination Reduce or eliminate County resources on "Social Media" efforts.  The cost of IT Security set up and policy 
creation is a waste of money.  Focus on resources at www.fairfaxcounty.gov and stop using County funds for 
County employees to be "social". 
 
DIT--cost of IT security set up and policy creation 

1 - County Elimination Eliminate the Community Revitalization and Reinvestment office and save $1 million. 

1 - County Elimination Get rid of the Planning staff 
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1 - County Environment Care should be taken in reduction Land Development Services operations.  Of particular concern is the 
potential of reducing the efforts of the Urban Forestry Division of the LDS.  Urban forests are the single key 
component for keeping our air clean, our streams pure and operating properly, and our soils from eroding.  The 
urban forest serves to cool our streets, houses and neighborhoods.  And our forests help sustain the value of our 
homes.  These forests are under constant and unrelenting attack from predators both natural and human.  The 
Urban Forestry Division serves to protect this invaluable part of the County's infrastructure. 

1 - County Environment Reduce waste and associated costs by implementing a mandatory recycling program for all businesses and 
residents throughout the county.  Implement a "Recycling Bank" program county wide or add to the county 
legislative package, a 10 cent refundable beverage container fee for all glass, plastic and glass beverage 
containers sold. Both the "Recycling Bank and the beverage container fee will reduce litter and the cost of clean 
up, landfill tipping fees, cost of expanding landfills to handle more waste, etc. 

1 - County Environment What is the point of overheating county buildings? Temperature at the GM library has been 80 degrees since 
the heat was turned on in   November.  Has anyone done a analysis of how much extra county dollars goes into 
this wasteful expenditure of energy? 

1 - County Expenditures Very simple.  Limit budgetary growth to an absolute maximum of inflation plus population growth.  NO special 
carveouts for schools, mental health, police, whatever.  Kill departments and line items that have outlived their 
usefulness, or have been duplicated elsewhere.    Do NOT raise my property taxes.    Thanks for your attention. 

1 - County Expenditures 2)  No layoffs - we are too lean now  3)  No new PC replacements for 1 year  4)  Rent out conference center 
facilities  5)  Stop Human Services from wastefully spending money on moves, adds, and changes to move 
people around which is not necessary  6)  Pay attention to whether a building is LEASED.  If leased we need a 
lot of infrastructure costs (cabling, lines, voice, data, I-Net, room, etc.)  7) Stop or slow down new construction 
projects  8)  Stop ERP Project - will save $85 million dollars right off the bat  9)  Stop or slow down Fund 104 
projects  10)  Stop internal chargeback between agencies- i.e. DIT and other agencies.  This is a waste of time 
and resources.  Chargeback to too complex and agencies are always trying to not pay for services they are 
requesting.  11)  Consider 4 day work week  12)  Wireless devices are out of control.  Agencies are buying the 
like hot cakes.  Why?  

1 - County Expenditures Cut the budget now!  Salami slice each and every program 10%, then eliminate programs that are not that 
important, cut ones where there is a large cost relative the benefit, and shutdown ones that only benefit a few.  
Tough times require tough measures. 
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1 - County Expenditures Facing a $2B and growing budget deficit, the Virginia state government has asked ALL departments to submit a 
plan for a 5, 10, 15 and 20% reduction in budget as of OCTOBER 1.  Has the Fairfax County "leadership" done 
this? as MASSIVE budgets cuts are coming (like/exacerbated by the Virginia state government MASSIVE 
deficits).  That the Fairfax County government has ignored the problem to date is unconscionable.  Over the 
past six years or more, the property taxes paid in Fairfax County have increased 10% a year:  the entire 
government is "extremely bloated/poor performing" and this "budget mandated reduction in staff" will be a good 
thing.  Perhaps the current "chair", a Gerald Connolly, needs to be spending more time as "chair" and less time 
seeking to relocate to the House of Representatives:  why doesn't he propose all supervisors voluntarily take a 
10-15% reduction in salary, following their "more than generous recent raises" to set an example? 

1 - County Expenditures I realize this a difficult time. I personally would prefer that expenses for the Park Authority be sacrificed for 
mental health care and for employee health care. 

1 - County Expenditures Take a close look at executive salaries and ask whether they are in line or not. Take a close look at non essential 
services and put them highest in the priority of things to cut. Don't cut the essential services such as education 
at all levels and citizen safety. hold off on infrastructure improvements. 

1 - County Expenditures Fairfax County needs to go back to the basics of what local government services are important. Get out of the 
housing services, involving housing of substance abusers. Filter out the mid management supervisory levels, and 
top levels need to be streamlined. Build partnerships between private and community services with non profits 
to perform duties that can be handled through these agencies. Police and Sheriff departments are not 
comparable. Sheriff does the court house and housing of inmates. Police are enforcement and prevention. 
Citizens want their garbage picked up, their water provided, and children educated. Basics!!!!  Those employees 
within 5 years of retirement, provide a buy out incentive for those employees to retire early, offer early 
retirement incentives, stop allowing these hang ons. It is time to go. Then those positions that are vacated, 
collapse the grade and pay levels to adjust a savings. Privatize by providing regulatory oversight, this means in 
areas which can be privatized. Not school bus services, but areas that can be privatized. Mental health and 
substance abuse services, housing assistance, and health care. Bring in civilians to do work on shared part time 
jobs. Encourage work from home efforts. Save money, save money, stop spending money. Diversify! 
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1 - County Expenditures Fairfax County government has been living high on the hog for a long time.  Now the chickens come home to 
roost.  Mr. Connolly and company had it easy buying votes with easy money for a long time.  The credit card bill 
always arrives.  Now is the time to reduce obesity and tighten the belt.  I see that many of the people who 
receive much from the government are willing to pay more taxes for their services.  I wonder how many of them 
pay taxes at all.  If they are so willing to pay more for the services, then they should be charged at the door. I 
don't need much and ask for nothing.  However, I do not want to pay for services that I do not want.  Is that so 
difficult to understand?  I would like to see the budget cut by $500 million.  That way there is a $100 million 
reserve, just in case.  I am terrible sorry about the schools and their gold plated salaries, buildings, and benefits.  
Please inform them that their fair share of the cut will be $300 million. hey can cut whatever they wish, starting 
with administration and staff.  If they don't like it, then they can do like everybody else and get a real job.  They 
can always join the military and see how they like the benefits there.  The other 200 million can come from the 
handout services.  I just read of a project costing $100 million to help people who should be helping 
themselves.  Eliminating that, just leaves 100 million that can be taken from the hundred other services of those 
who feed at the government trough.  Maybe delaying the Metro to Dulles, which will cost this county many 
untold billions, can save the other 100 million real easy.    Sorry to be so cynical, but this is a problem that was 
coming for a long time.  Earn your keep and make the tough decisions. 

1 - County Expenditures 1) Suspend the use paid overtime as opposed to overtime taken as compensatory time. Each Agency should 
have to justify why overtime is being used especially for non operational personnel. Unless, the overtime is 
required due to exceptional circumstances, it should not be approved or taken.  2) Carefully review each limited 
term employee position in every Agency for necessity. Cancel any limited term position that is not necessary or 
remains past the original need.   3) County cars should be returned to the county, except for marked police and 
fire vehicles. To often, these cars are used beyond business need (commuting to and from work, gas and tolls to 
support personal commuting).  4) Limit professional/business travel. Encourage, if not mandate, the use of 
technology to get business done (teleconference, phone conference, net meeting.) 
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1 - County Expenditures Fairfax county wastes too much money on full-color printing and paper stock. I can not believe the printed, full-
color materials we receive at our homes and/or are stock piled at the various libraries and 
programs/departments in Fairfax county - IT IS A COMPLETE AND TOTAL WASTE OF TAXPAPER MONEY! -   
Fairfax County should develop their own brand and have all of the departments and organizations follow the 
brand guidelines - Currently when you put all of the printed materials and collateral created by organizations 
and departments side by side/ together, they literally look like a ransom note. There are tons of creative and 
cost effective ways to get information to your target audience.  Also, I think you should charge a daily fee or fine 
for all politicians and/or retail stores who litter our county property with their signage.  I think it would be best 
for the environment and a money generating concept if you had a large electronic bill board at strategic 
locations around Fairfax county (the locations where the politician currently are placing their signs) and charge a 
fee for the different candidates to flash their names and/or message; Moving forward, anyone, placing signs and 
litter on Fairfax county should be fined. It is a win win for all.    I know tons of money could be saved and Fairfax 
county could be known as a green county.  Thank you for the opportunity to express my thoughts.    Sincerely, 

1 - County Expenditures As a person who manages a fiscal budget, I see no reason to have to spend every penny of my yearly budget, or 
face loosing it. This promotes wasteful spending, and does not promote good purchasing practice. Example, I 
have a $20,000.00 budget, but I was frugal, it was a good year, or whatever, and I only spent $15,000.00 I have 
to blow the extra $5,000.00 by July 1st, or I face a reduction next year when I may need the money. How about 
rolling the extra $5,000.00 into my next years $20,000.00 budget. I do not loose, and the county saves 
$5,000.00? 

1 - County Expenditures I am not in favor of raising taxes for Fairfax County residents. There is lot of fat to be cut in different agencies. In 
some departments, the employees are paid 8 hrs. of pay every day in spite of the fact that they only work one 
or two hrs. in the morning in the before school program and then 2-3 hrs. in the after school program. They can 
not justify their 8 hrs. and in addition to that they are moved from place to place during the day to fit them 
somewhere and the tax payers pay for their mileage. They also go to monthly meetings with almost no new 
information to be had. All the information is identical to the previous month but still claim for mileage. These are 
some of the examples of wasteful spending at the Tax payer's expense. I strongly disagree with Tax increase. 

1 - County Expenditures Simple:    Hiring freeze  Cut programs  Layoff employees 

1 - County Expenditures Step one is admitting that the county has a business case that does not work.   Zero base review of all services. 
Hand out and "feel Good" services should be the first to go, never to be seen again. Any program that supports 
or encourages illegal activity at any level must be stopped.  Residential real estate assessment reform.  The 
county must stop speculating on home values.  The price paid for the house is the tax assessment base, all the 
county has to worry about is the tax rate.  This will also help control run away house pricing. 
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1 - County Expenditures Fairfax County Government and FCPS should reduce paper and printing costs by eliminating the 
expensive/fancy publications; either put more on-line or make the paper versions less costly to produce (as 
concise as possible, on recycled paper, published less frequently, etc.).    Both entities need to examine all the 
jobs at the upper levels of administration to seek ways to consolidate positions/areas of responsibility, use of 
space & resources, and products/services offered. 

1 - County Expenditures Past budget meetings were embarrassing as speakers from each department and interest group presented sad 
examples of why they could not operate with less money and insisted budget cuts be made in other areas. Parks 
are already claiming they are marked for an unmanageable 40% reduction.    The only fair action is to enact an 
across-the-board budget reduction of the necessary percentage (perhaps 5%). This cut MUST include everyone, 
beginning with the highest-paid county officials and employees. It must be widely publicized that everyone's 
budget is being cut the same percentage.  Limiting pay reductions, layoffs and unfilled positions to lower-paid 
staff doesn't reduce expenses sufficiently and causes resentment. Such unfairness makes people unwilling to 
follow cost-cutting measures, adversely affects job performance and can even increase employee theft.  Thank 
you! 

1 - County Expenditures Managers need to make sure people aren’t working unnecessary overtime and that they are qualified to do their 
jobs. 

1 - County Expenditures You and the Board of Supervisors have begun your budget review for the next fiscal year.  We do not need to 
remind you that we are all facing tough economic times and they may get much worse before they get better. 
  
In your budget review, we hope you will remember that some items are essential and some are just nice to 
have.  Public safety (police and fire/rescue departments) should have a higher priority, but, should not be 
immune to looking for economies in their operations.  Education is important; but, the members of the Fairfax 
County School Board must look for ways to tighten their belt and be better fiscal managers.  We have not had a 
child in the school system for more than 31 years.  
 
Yet, we are not unappreciative of the school system; we just want the School Board to step up to the plate and 
accept their fiscal management responsibility during these hard times.  
 
As in the past, many citizens with a special interest will, no doubt, appear before the BOS during public hearings 
to plead their case for funding their pet programs.  Citizens like us who are older with physical infirmities do not 
use many of the services offered by the county and do not appear before the board.  However, we are most 
interested in public safety,  
 
Be a profile in courage and manage the county finances the way you would manage your own limited income. 
Especially the fire/rescue department for which we are very thankful for what they do.  During the economic 
downturn in which we find ourselves, why don't you take a harder look at the adoption of more user fees?  As 
the biggest consumer of the real estate tax revenue, the School Board should also be asked to look at areas 
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where user fees might be appropriate to help keep our tax burden within manageable bounds.  And, when 
citizens come before you during the upcoming public hearings to support their special interest programs, ask 
them this question: "Would you be agreeable to paying a small user fee to sustain your program until there is an 
economic recovery?"  Many of the special programs for which some citizens make their plea, are only used by a 
small element of the county population. 
 
As we have told to you before, we have had to make hard choices because our incomes are no longer fixed -- 
they are going down and in some cases the source of our income is already in the toilet.  Fairfax County must 
tighten its fiscal belt.  You have the power to tax which, if not used prudently during the economic crisis in 
which we find ourselves, could be the power to destroy. 

1 - County Expenditures As a concerned Fairfax County citizen, I am responding to your request for suggestions to close the $400+ 
million budget gap expected in FY2010.  Below are my suggestions I have thought of over the last two weeks, 
and I will submit additional submissions if I think of other cost saving ideas. 
 
* Reduce spending on CABLE TV PRODUCTION for Cox channels 10 (Community TV), 16 (County 
Government), 21 (Schools), and any other Fairfax County sponsored cable channels.  As a citizen, the only 
programming I believe necessary is televising county board meetings and other essential announcements, such 
as school lunch menus, county facility closures due to weather, etc.  Extras I feel that could be done away with 
are producing new programs about parks, libraries, school activities, etc; all programming on community 
channel 10 including closing the studio used for such, and live feeds of Channel 16 on the county's internet site.  
If the county's budget is expected to be in such dire straits, I would rather see money available spent rather than 
cut on humanitarian needs for programs for families working but yet struggling to make ends meet in this high 
cost county in a recessionary economy than spent on cable extras.  A good example to follow on this is 
Herndon Cox Cable Channel 23. 
 
* PRINTING COSTS OF FAIRFAX CONNECTOR BUS SCHEDULES could be reduced if riders were more aware 
that the schedules are available for printing anytime at the Fairfax County website.  My informal survey found 
that not many riders are aware of this option.  To increase awareness, perhaps signs or stickers could be placed 
at the bottom of bus schedule racks on buses, libraries, Metro stations, etc. that the schedules are ALSO 
available online.  Of course, there will always be a small segment of the population without Internet access who 
will need the printed schedules. 
 
* If not already done, cost savings could be achieved by NOT PROVIDING COUNTY SERVICES TO ILLEGAL 
IMMIGRANTS, except for emergency needs.  For example, no loaning of county library books and no health 
clinic services, among many others.  Why should those here legally suffer with cuts first if the county is providing 
services to those here illegally?  
Verification of legal status can be done through driver licenses or other ID cards. 
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* I work at a major corporation in the area, and following are OFFICE ADMINISTRATIVE SAVINGS we 
implemented over the last two years, which the county could do if not already done. 
 
- Turn off lights at county parking garages including the Government Center between 11pm and 5am. 
 
- Remove all water coolers from break rooms and instead providing bottled water in vending machines. 
 
- Not provide free coffee to employees, but instead have coffee machines which charge for it including the 
condiments. 
 
- Turn off back lighting in vending machines reducing electricity costs.  Note, the company put stickers on the 
machines indicating such so those using would not think the machines are broken. 
 
- Provide only lukewarm water for hand washing in employee restrooms, while hot water is yet available in 
break rooms. 
 
* REDUCE PRINTING OF COUNTY DOCUMENTS IN MULTIPLE LANGUAGES - As similarly used in national 
election party campaign funding, only print documents in languages where a language is spoken by at least 5% 
of the county population including English and Spanish.  The county I believe is spending many dollars in paper 
costs by being accommodating to over 100 different languages where many of the languages are spoken by less 
than 1% of the population. 
 
* Keep printing of CAMPAIGN POSTERS to a minimum, which would cut costs and set a good example of the 
county going green.  Any more than 2 signs per street block per candidate is visual pollution, and only increases 
the workload of VDOT after the election suffering their own budget cuts. 
 
* Provide county citizens the *option* of having their real and personal PROPERTY BILLS ONLINE which would 
save printing and mailing costs.  Even my home insurance company does this which I only pay that bill once a 
year, so why not the county?  There is some initial technology costs for doing this, but then it is savings to the 
county afterwards.  Besides the cost savings, this is another way of the county going green. 
 
If you have any questions about any of my suggestions, my contact information is below. 
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1 - County Expenditures With Wellington, education, health and human services and MVCCMH in mind, I attended two dialogues (Sept. 
16 and Oct. 16). My perception is that the County is really listening and citizens are listening to each other so 
that everyone is understanding better each others' needs.  The general consensus in this year's early dialogues 
was not to cut budgets but increase revenues. Particularly, the groups I attended urged putting pressure on local 
legislators to remove the arcane Dillon Rule and find revenues alternative to property tax.  As the need to cut 
became better understood, priorities were established that cuts should be farthest up the ladder away from the 
end user - administrative before direct service. And yet it was acknowledged that administrative positions had an 
effect on service and some were held open now as a cost savings and that there is a real purpose to 
administration, which would be shunted off to those servicing customers if jobs were cut, especially in FCPS, 
HHS and at MVCCMH. 
 
Education Committee guests and members agreed that some budget cutting streamlines an organization; but 
there are limits. There was discussion of the severe 1995 budget crunch in FCPS which took several years to 
recover from. This deficit is much more severe and prospects for recovery appear to be beyond 2010. In the 
long view, budget cuts actually delay or redistribute needs and costs, which may in fact increase costs later on.  
After the meeting the District Superintendent posted a web message to all who subscribe to the FCPS web 
protesting the Board of Supervisors position on the new administration building. I disagree - I feel the BOS was 
correct in delaying funding of the new administration building at this time, due to necessary upcoming budget 
cuts which should be furthest from the classroom- bricks and mortar before people. Health & Human Services 
Committee (HHS) Tuesday, Oct. 7.  The Committee discussed the community dialogues scheduled to get 
citizen reaction to proposed County budget cuts.  Members agreed with the 15% across the board cuts to be 
determined within department and not from the outside. County Human Services lines of business fall under 
seven departments for whom this strategy should apply. :  Fairfax Family Services, Health, Juvenile & Domestic 
Relations District Court, Recreation & Community Services, Systems Management for Human Services, 
Administration for Human Services, and the Fairfax-Falls Church Community Services Board (mental health, 
substance abuse, and mental retardation access). CSB is the gateway to virtually all human services in the 
County, is a managing partner with HHS, private, business and faith-based services, and non-profits such as 
United Community Ministries (UCM) and should not be cut. 
 
Committee members expressed the need for neighborhoods and communities to bolster effects of the declining 
economy. Community groups should identify, develop and support volunteer resources, for example, in sharing 
childcare or respite eldercare.  Fairfax County is successful and should continue to leverage voluntary efforts to 
provide training and other assistance to enhance the productivity of private nonprofit agencies and to initiate 
important interagency "prevention and early intervention" approaches to such costly public safety issues as 
youth gang recruitment and domestic violence. Mount Vernon Community Center for Mental Health 
(MVCCMH)  
With new Medicare/Medicaid, state and county requirement changes in mental health, now is not the time to 
slenderize mental health in Fairfax. Declining economics adds stress to youth and families so that needs will be 
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greater not less. With the Beeman Commission final recommendations being reported in November, Fairfax 
County will have additional standards and services to fund. These must be funded or expenses will increase later 
on and the damage to the collective mental health will be affected with deteriorating social conditions and 
increased numbers needing help along with those individuals now under care. 

1 - County Expenditures I think your belt tightening ideas are good ones.  Hopefully they will work and you will not have to cut jobs.  My 
son is a Fairfax County Firefighter and I owned a retail store for thirty years in the county (it closed in May of this 
year).  Things like astroturf on our ball fields and cable in our County gyms are unnecessary in times such as 
these.  I see school bused with only a few passengers aboard.  The new Arts Center at Lorton is quite 
impressive, but at what cost to the taxpayers?  I know this is easy as a Monday morning quarterback and that 
these are among the reasons that Fairfax County is AAA rated.  Something must be done and I hope you have 
the courage of your convictions. 

1 - County Expenditures Reduce the purchase of service, office furniture/equipment and contract spending. 

1 - County Expenditures Reduce limited term expenses. 

1 - County Expenditures I am concerned about police cars being driven home, especially out of the county.   This is an area that I think 
needs more attention.  Recently I went to the Costco off Fulleto Rd (Springfield) and saw an elderly man drive a 
marked police car and get out to shop.  He appeared to be in his 60's.  I am also concerned about cuts in the 
library budget and am retired from the Library.  If half the pages are released and the material budget is slashed, 
the returned items will spend weeks sitting on carts waiting to be reshelved.  Higher paid staff will waste time 
looking for these items.  I don't think the libraries can run efficiently without any merit help.  Staff will be 
expected to work every weekend and spend almost all their time on public service desks.  I am sure other 
agencies need to look more carefully at what long range cuts can do to morale. I am also concerned about 
services we are providing for illegal residents.  When Prince William started to crad down, Fairfax County got 
many new students who need ESL.  We cant afford to neglect our own citizens to provide services to adults 
who are not in this country legally nor to their children. When I eat out with friends in Arlington, I pay 9% tax on 
food; when Arlington people eat in Fairfax the tax is only 4.5%.  This is a tax that is paid for by more affluent 
constituents and tourists.  I think it should be considered for referendum.  I know it failed 15 years ago, but the 
financial climate is much different now. 

1 - County Expenditures The actions taken concerning the FY2009 Fairfax County Budget are a welcome change to the recent historical 
attitude of "Tax and Spend."  Cut whatever figure becomes necessary for the budget to balance - without raising 
taxes!  Thanks for your attention.    Regards, 
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1 - County Expenditures From a county/state employees view:    Our government (town/city, county, state and federal) NEEDS to do 2 
things, that we in our own households need to do:    1. Stop overspending or spending beyond our means     2. 
Barter, share, work together; remember, it takes a village to raise a child and America needs to get back to the 
basics to get out of this mess.    a. Ffx Cnty J & DR Court houses county & state employees.  Why in the 
basement is there a room full of fairly new state flat screen monitors/computers that are being sold to the public 
for $20, when county employees are using out of date, slower working monitors/computers. Bet if we checked 
other gov't buildings (Pennino, Herrity, Gov't Cntr., etc., we would find the same scenario)?    b. Why don't FFX 
Cnty Deputies/Sheriffs patrol the employee parking lots maybe 30 min. before morning court & before 
afternoon court to ticket non-employee vehicles.  They like to drive the streets or roam the hallways when their 
courtrooms are down; underpaid & overworked employees are frustrated by sign after sign that don't do the 
job.  c. Why do we continue to pay interpreters $75/hour to translate at jails, at home visits, a county services & 
in cour, etc.  I am talking for the same clients year after year.  We had a client who's abused child was removed 
from her home 10 years prior; now removing another child, she still can't speak English. Why, because she did 
not have the time to take the offered classes.    d. Why, when an illegal immigrant (day laborer & no health ins.) 
had four children taken away from him & their American born mother, did we continue to offer services, 
including language & attorneys, when newborn child #5 was taken away due to continued domestic violence 
involving alcohol & drugs.    e. Why does FFX Cnty become a safe haven for all children. (I.e. Mississippi girl runs 
away from her state's DFS/CPS to come & live with a relative in Virginia, but we don't send her back to Miss. 
CPS/DFS....,we put her in one of our foster homes (her parents were in & out of jail, & doing drugs; Maryland 
boy gets picked up for underage drinking at a Virginia party, but we don't send him back to MD. CPS/DFS..., we 
put him in one of our foster homes (his mom was due to be released from jail soon & dad was a professional 
powerlifter); Washington boy charged w/7 FFX Cnty crimes does not go back to Washington CPS/DFS (where 
his mom lives) because "no one will be there to get him" so he goes in Timber Ridge for rehabilitation; Hispanic 
illegal & non-English speaking juvenile, like so many others, is given a one-way ticket by his parents to come 
here & work & send money home.  We find out, put him & others, in our foster homes, send him/them to our 
schools w/our children mentoring him/them, & if continuing w/our program, we pay for college, & in the 
meantime, pay for the interpreter at $75/hour & get him an attorney that we pay per hour; & D.C. parents seem 
to know the theme & drive over to the Virginia border just to have a baby born in a FFX Cnty Hosp., to get put 
into FFX Cnty DFS. I could go on w/this taxpayer dollar abuse....THIS IS JUST A START. 

1 - County Expenditures Eliminate the 1 penny of real estate tax used for "affordable housing"  Stop the ridiculous taxicab subsidy for 
seniors  Begin charging school children for bus transportation to school  Eliminate the language immersion 
classes   No COLA for county employees until the county can afford this largesse 

1 - County Expenditures Eliminate language access and multicultural outreach programs which serve people who never have and never 
will pay taxes. It's a no-brainer 

1 - County Expenditures Cease the printing of internal documents distributed to staff and just send an email directing staff to the online 
version of the documents. (I.E. The Courier, Healthwise, etc.)  This would save in printing and ink costs. 
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1 - County Expenditures eliminate much of the printing that is being done.  Example:  bookmark advertising the school census available 
in the libraries.  Most folks who visit libraries have likely completed the census as soon as it came to their home.  
Also, employee newsletters could be made available exclusively online rather than printing. 

1 - County Expenditures Require all employees to receive their pay advice via email instead of mailing it to the employees home.  It will 
save paper, printing and mailing costs.  While it's a small amount in the bigger picture, every little bit helps. 

1 - County Expenditures Stop printing the Courier for all County employees.  With so many employees having access to the internet, it is 
a waste to use all of the materials that end up in the recycling bin.  Have Supervisors print out a copy to pass 
around to those employees who do not have computer access (use the old method of using a routing slip in a 
folder).    Also, bring back the County stickers for vehicles.  It wasn't that much of a burden on citizens and it 
generated a lot of revenue for the County.  Plus it ensured people paid their taxes.  And, for those who do not 
buy a sticker and do not have it on their vehicle, they are ticketed, bringing in even more revenue.  Have 
residents prove citizenship prior to providing services.  This is seeming to work in other nearby Counties. 

1 - County Expenditures Another suggestion:    I grew up in southwestern Virginia in Appalachia, a part of the Commonwealth that is 
very accustomed to having a very meager budget if that EVERY year.  I would say to look to what the 
southwestern counties survive on and pay for in the county...and mirror that budget.  When I was growing up, 
the county always was able to provide the public safety we needed, the infrastructure needs in the winters 
which were always bad and remote, and our schools the counties INVESTMENT to the FUTURE, NEVER was 
lacking..they always provided...Was is always what everyone wanted NO, but we knew that that county only 
had so much money to work with and we lived within that framework...  FAIRFAX COUNTY MUST DO THE 
SAME, so my biggest suggestion is that we look at mirroring the southwestern counties budget in that ONLY 
SUPPORT what they are paying for...NOT a Penny more!    Also, this county wastes a lot of money, time, and 
energy on textbooks.  The county must get used to reusing the same textbooks year after year.  Stop purchasing 
NEW books and throwing out used ones...DO you know that in southwestern VA., they take used thrown out 
books from Northern VA to have textbooks in schools...and also, down there, the kids always pay a book rental 
fee at the beginning of the year...$100 per kid...and no one complains....I suggest this county do the 
same...STOP getting new books, reuse old books, charge a rental fee for every kid each year..and get on with 
it....there’s too MUCH whining in this county and the kids are too pampered!  Frankly, if the kids are there to 
learn from what they are taught, then the condition of the book is meaningless. it puts the education back into 
teaching.  Another idea:  all kids who drive to school, must pay a parking sticker fee to park, otherwise they 
cannot have a car at school In southwestern VA...if a kid gets pregnant in school, then she goes to regular 
classes, not some special school...she finds daycare the best way she can or her parents...but no special 
arrangements are made to enable her bad decision...she goes along with her regular classes or drops out, its up 
to the student.  as for all extra activities, they are all paid by the students or they don't participate...there's a 
massive joining of band boosters, choral boosters, 4-H, FFA, FHA, business leaders...up here I don't see that at 
all..the county NEEDS to make it happen!  Also, there are NO alternative high schools...its called regular high 
school...everyone goes there and they know the standards or they fail and repeat...lets face it, these kids would 
be the ones dropping out anyhow...  There are NO gifted and talented programs...ALL kids are gifted in their 

59



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

own way...each TEACHER must find that and encourage it in the General ED classroom...the SEGREGATION in 
this county due to the GT programs have are the source of some of the very disciplinary problems as it is...the 
kids who get the short end of the stick...are the ones not chosen, sent to other places, while a select few get 
what EVERY STUDENT in this county deserves based on our real estate taxes!  I feel if just some of the above 
changes are made, then Fairfax County is well on its way to operating within its pocketbook.  Also, Fairfax 
County should be charging a trash collection fee...for each homeowner...its way past due...they do it in 
southwestern VA.  No one complains...we like the trash being picked up I think the county needs to raise the 
price for all licenses in the county:  DOG Marriage business home inspections etc The county can do a lot, and 
so far has not, I'll believe it when I see it...this county has done nothing for the last 20 yrs but pay for everyone 
else to come in without any penalty for doing so.  I think, if you come into the county new, then you must fulfill 
a residency requirement before you can even apply for county services. it shows that you mean business I think 
that if you move to the county new, as a requirement to residency, one must show proficiency in county 
governmental structure by testing, just like the DMV...this will limit the influx as the testing alone will deter 
people I think few moving into the county, one must pay a NEW resident tax based upon the number of months 
left in the calendar year, until that required/mandatory period of 1 yr is met.  Why not?  people have this 
requirement on the job all the time...if for any reason in that year that one has a ticket...then the probationary 
period gets extended.  this puts requirements on the persons who want to be in the county because of the high 
standards vice the ones who are here to reap the free-flowing benefits of  county residency. People are imposed 
residency requirements for various reasons in certain professions and if that can be done so can this...the county 
MUST think outside the box for solutions.  Again, will they be popular...NO, but will Fairfax regain is status as a 
county sought by all...YES, and will be fiscally sound as well..and that’s our real goal here...not to please or 
appease people or to enable them.  The way I see it, WE all are Americans first...we must act, work and live like 
it....not work like it, then act and live something else...also, I think the county needs to know whether the person 
is registered to vote if they are coming into the county as a new resident...not the party, but are they 
registered...that will tell something about their allegiance.    thanks for your kind consideration in advance...I 
think I can help! 

1 - County Expenditures Now more than ever, citizens need Fairfax County government services and Fairfax County need to serve its 
customers (businesses, developers, contractors, builders, etc.).  Now is NOT the time to scale back on the 
County's level of service, at least not thru measures that will have a significant effect on the level of service to its 
citizens and customers.  Provide flexible and rotating work shifts for employees performing similar tasks.  Fill 
vacant positions, so as to not impact service as well providing employment to others that need it.  Don't have 
too many furloughs, as it may impact service.  My main suggestion for cost savings is to cut back employee 
salaries.  The cut can be focused on those employees making at least twice the livable wage.  As an employee 
of a small Fairfax County firm, my salary has been reduced 3 times over the past 4 quarters to deal with the 
economic "situation".  Hence, it is only fair government start doing the same.  I propose a 10% cut for those 
employees making over $100,000/year, 8% for those making $60 - $99k, 5% for those making $40 - $59k, and 
0% for those making less than $40k. With innovative work shifts, the salary-cut option shouldn't have a 
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significant impact on the level of service provided by Fairfax County to its citizens and clients, and its employees 
will have a steady paycheck rather than a fluctuating one.  The matured employees will appreciate this option 
while other may join the long unemployment and retirement lines.  Please fill the vacant positions, especially 
with those many qualified unemployed who will gladly join the county workforce with a reduced salary from 
current levels. 

1 - County Expenditures Perhaps closing the libraries one day per week would help? Establish a schedule that would allow for at least 
one library within each geographic area to be open at all times.    Phase out language immersion programs to 
allow for more efficient allocation of staff resources in elementary schools.    Close rec centers one day per 
week, not all on the same day. 

1 - County Expenditures 1) Save on postage-make employees receive pay stubs by e-mail.  2) Increase length of service of our computers  
3) Make the Courier available online only  4) Don't require minimum mileage on county vehicles  5) Allow 
county employees to "furlough" themselves-LWOP except no reduction in benefits.  6) Change thermostat 
settings in all buildings to save money (turn down 2 degrees in winter, turn up 2 degrees in summer).  7) I was 
told in a DIT training that updating/upgrading the CICS system would decrease the number of HR employees. 
Why not investigate this?  The initial purchase of new software and required training would pay for itself. 

1 - County Expenditures Bottled Water is delivered regularly to many county facilities. I'm not sure how much that contract costs the 
county but it is an unnecessary expense. It's one of those "nice to haves" not a "need to have. 

1 - County Expenditures Declare a county wide hiring freeze until the budget deficit reaches a manageable level and allow exceptions to 
this freeze ONLY to those services where the public health is at risk.  Consolidate or eliminate duplicity of job 
functions in all areas. STOP hiring outside contractors and train or retrain government/school employees to 
perform these jobs. ELIMINATE wasteful spending such as paying for bottled water coolers (what's wrong with 
water fountains?), STOP or reduce the number of printed material and start using technology more effectively to 
communicate. Most parents, in the school system, can be notified via e-mail about school events(PTA's 
meetings, brochures, newsletters, schedule, etc). 

1 - County Expenditures I would hope that you would keep the arts in our area alive and well.  The performing arts, art guilds, studios 
and public school art programs are vital to the community.  Also the Lorton Arts Project is another venue that 
will put our community in the spotlight.  Thank you for counting us in. 

1 - County Expenditures Schools and teachers have to be a first priority, along with police and fire. I want to speak up for the arts as a 
priority that may seem counterintuitive.  The arts are job engines, both for artists and performers, and for 
supporting businesses such as restaurants, caterers etc.  In hard times, the arts can help lift our spirits and 
reinforce our sense of community.  For all these reasons, the arts really are an essential service and I hope the 
county will find a way to continue support for the arts even in hard times.  , Oakton, VA 
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1 - County Expenditures I have 4 specific suggestions in addition to accepting the 15% across the board LOB reductions, excepting the 
Police and Sheriff Departments, which should only be reduced by 5% across their various LOB activities:    1. 
The Department of Community and Recreation Services funding levels should be reduced to FY2001 funding 
levels.  All of it's mission in my mind is either Non-essential or important, none of it is critical.    2. Police - 
Outsource the entire Information and Technology Bureau to private contractors. This Bureau is not inherently 
governmental nor is it a core competency of the Police Department.  3. Parks - Put a Hold on All Park 
enhancement projects.  Also, end the free or reduced priced Employee Fitness and Wellness program. Instead 
offer it on a fee basis.  4. Schools - End the funding for full day Kindergarten. Half day Kindergarten is totally 
sufficient for passing on requisite knowledge, skills, and behavioral awareness and aptitudes to children.  Require 
any resultant enhancement to the day care program to be fee based with full fees charged to those parents 
whose family income exceeds the US median income and a sliding fee scale for those families who earn less 
then the US median income. Thanks for considering these comments. 

1 - County Expenditures Shut down broadcasting on the Fairfax County schools and county TV sites; close some libraries rather than 
spread staff so thinly they won't be able to take their vacations (not to mention attend these budget sessions at 
the govt. center); close the day care center and gyms and cafeteria that only benefit a small percentage of 
county employees; discontinue wireless internet in library branches (there are plenty of retail establishments that 
provide this); use volunteers in all agencies - accountants, lawyers, etc.; do not fire exempt employees and rehire 
them at a beginning wage (this is morally reprehensible in a county that prides itself on providing a living wage 
for all); keep county buildings at 68 degrees in the winter and 74 in the summer; stop mailing things to citizens 
unless they request them and purge mailing lists every six months; use social services clients to shovel sidewalks, 
mow grass, and do yard work at a minimum salary but with a chance to get experience; stop the millennium 
forum expense (again only those folks who work in the Govt. Center are allowed to attend and those of us in 
outlying sites have no time to watch them on TV - I mean what can Joe Theisman do to make us more 
productive?); be sure that our rights as civil servants are not infringed upon - see that full time employees are 
scheduled for two days off every week and are not asked to work two half day shifts instead of one full day - this 
will benefit the environment and make for happier employees; hold raises for all in the coming fiscal year rather 
than fire people. 

1 - County Expenditures I am a county employee who worked for 25 years in corporate America.  There are TOO MANY PAPER 
NEWSLETTERS going out in this county!!  I am amazed at the waste of quality paper communicating the same 
information we are receiving electronically, only later.    Please end this waste.  I realize there are a few 
employees who do not have access to email, so perhaps our electronic newslink could be printed on recycled 
paper for them.  In my opinion, even the Newslink could be once a week instead of daily because there is so 
much duplication.    We are all bombarded by emails and by information in general, so be selective with what is 
went out.  Much of it is being discarded and not even being read anyway.    Thank you for this consideration. 

1 - County Expenditures How much does the Millennium Forum Series cost the County, including payment to the speaker, staff time in 
planning the events and taping etc...? 
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1 - County Expenditures Impose a county wide hiring freeze immediately - do not wait for the 2010 fiscal year.  Impose a 2 year salary 
freeze for all county employees.  Impose a 2 year moratorium on all county capital improvement projects.    
Then start looking for real cuts - department by department...  One of the best ways to find places to cut is to 
look at all the places the budget grew during the past 5 years.  Several departments grew well beyond the rate 
of inflation or the rate of revenue growth and should be considered ripe. 

1 - County Expenditures Immediately close all currently open positions, even if they have been determined mission critical by agency 
stall:  By putting all positions in an "on hold" status there will be an immediate increase in savings and will 
prepare for the upcoming budget crisis actions. Do not eliminate any current merit positions; assess the 
positions on a priority basis for re-implementation at a later date. Early retirement option: Offer to all eligible 
county employees that are within three years of a normal retirement date the option to retire with full benefits.  
Employee may not opt to enter the current DROP system.  Positions to be utilized as reserve to address any 
potential Reduction In Force actions.    Unilateral elimination of all current merit increases for all positions based 
at a grade 21 and above regardless of scale.    Reinstate a cost of living adjustment policy    Instate a cascading 
cost of living increase for all grades up to S21    Immediately freeze all salary increases across the board, (Police, 
Fire, School, General, and BOS) Enact policy change to the current DROP program, County retain 10% of paid 
salary to staff currently in DROP program, Retirement board to retain a higher percentage for the retirement 
system reducing the overall employee benefit     Enact RIF process  Reduce special interest programs No longer 
fund EAC or pay to EAC representatives. 

1 - County Expenditures Cancel the proposed move of FCDOT and DPWES from County owned space in the Herrity and Government 
Center building to leased space at Centerpoint.  This would reduce both leased space cost (a annual cost) and 
capital expenses (furniture, IT, Phones etc).  Because of reductions in staffing within Fairfax County and the 
hiring freeze in a number of agencies leasing additional office space to house existing staff does not seem 
appropriate based on the cuts proposed by the County Executive. 

1 - County Expenditures 1. Encourage early retirement (provide the same benefits as normal retirement).    2. Encourage people take 
unpaid leave after confirm their positions are safe.    3. Eliminate flyers, and encourage people read online.    4. 
Minimize training classes.    5. Give support to those really poor residents.    6. Restructure departments and 
combine departments.    7. Try to keep people's job. If people don't have job, they can't buy houses and have 
difficulty paying tax, it will make the situation even worse. 

1 - County Expenditures It appears that the cuts are mainly in the rank and file area, how about management?  Case in point; health 
department management has increased dramatically in the past 5 years.  Why are people being paid to protect 
the public against biological warfare when we've had only one serious incident in the past 7 years?  Why are 
people getting tuition assistance to obtain a master's degree?  There are plenty of opportunities for training 
available through the county, people don't have to go to other areas of the state for training at county expense.  
Pay for performance needs to be eliminated entirely and go back to a system that can be budgeted effectively. 
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1 - County Expenditures The agencies have done a lot to cut already tight budgets but there are still areas where savings could be 
realized.    Reevaluate shredding needs.  A lot of paper is generated to be shredded.  See what can be reduced 
and take on shredding within the agencies eliminating the need for a paper shredding contract.    Do more 
networking of printers instead of purchasing printers and supplies for single personnel.  This will reduce the cost 
of buying printers and the need for extra supplies for these machines.    Eliminate employee certifications for 
programs that are not mandated by law.    Take a serious look at the numbers of take home vehicles and agency 
vehicles in place.  Many individuals have take home vehicles that do not need them.  Directors and Assistant 
Directors County wide do not get called out on emergencies that often yet most have take home vehicles.  
Eliminate those vehicles, see them off and make a profit from the versus an expense. 

1 - County Expenditures Cancel programs such as Millennium Forum, Fall for the Book, Fairfax Reads, Celebrate Fairfax, etc.    Along with 
the suggestion to reduce the amount of printed copies of the Courier, reduce other publications like Show of 
Hands, and Cross Reference in the Library and similar newsletters in other agencies. 

1 - County Expenditures What if Full time  employees work 36 hours rather than 40 hours? Just like the European countries.  Use energy 
efficient lighting inside the buildings. 

1 - County Expenditures Suggest early retirements for some employees; monitor paper use (e.g., every time I send a request to 'master' 
printer, it spits out an extra sheet of paper with my user id); additional furlough days; eliminate requests to 
attend expensive conferences, forums, etc. 

1 - County Expenditures quit printing things in multiple languages, English only and reduce all printing 80%, print single copies and use 
electronic versions. cute the salaries of all county admin. personnel by 6%. close libraries on sun. , and thurs. 
evening and mon. mornings. close rec centers earlier and on thurs. eliminate translation services. require proof  
of LEGAL status for all county services; stop building and funding low income housing (esp. at govt. center) 
when the market is crashing and ppl. making $98K a year can EASILY afford a home. eliminate FLES in schools, 
eliminate ESL in schools. have Connelly pay back 5% of his salary for every year served since his overbuilding 
and illegal loving policies put this county in jeopardy financially. 

1 - County Expenditures Library Newsletter Cross Reference should be eliminated as a paper document and put online only. 

1 - County Expenditures As a County employee is a BOS office, I see hundreds of unnecessary publications each month.  It is out of 
control.  I cannot imagine the expense of designing and printing these publications.  All of them should stop.  
We all have access to email and the web at some point during any given week.  And for those employees that 
don't, it is a HUGE assumption that they are going to read all these random, singularly focused publications.  We 
are not being the environmental stewards we claim to be and it is costing us money. Why doesn't someone put 
their foot down? 

1 - County Expenditures Explain the increase in the Department of Purchasing and Supply Management’s budget for Material 
Management in FY 2009. 

1 - County Expenditures In the “Where It Goes” pie chart, explain the breakout of expenditures in the “Other” category. 
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1 - County Expenditures What is the enterprise school?  What is the total cost and why is it being proposed for elimination/ reduction? 

1 - County Expenditures A good way to address the budget deficit is by STOP using county resources to pursue county presence in the 
"Social Networking sites".  Frankly, the target audience in Facebook, You Tube etc., are more for social use and 
networking - why would people want to get government information there?!!  Really how many people will want 
to be friends with Fairfax County Government!!!  As much as getting information out and keeping community 
involved is important and necessary, this is not the most productive and useful way to use county resources!!  
That is what the web site is for!! 

1 - County Family Services The county should offer a bond issue that gives the citizens the opportunity to invest in the county and become 
owners.  Something like US Savings Bonds but with a fair interest return over five year period.    Budgets cuts 
are probably necessary but if the economy tanks, more citizens will need relief.  The last budget to be cut 
should be Family Services. In fact their budget requirements will grow as more people will need help to cope in 
needing the basic elements of life.(food, shelter, medical help, etc.)     

1 - County Family Services PLEASE PLEASE DO NOT CUT THE SACC PROGRAMS!!!!!      This program is soooooo important to the 
working mothers and fathers of Fairfax County. 

1 - County Family Services start a wait list for CCAR like it was last year. 

1 - County Family Services In regard to the idea of reducing registrations for the SACC program, please consider raising price for those that 
can afford a slight increase rather than cutting registrations. The program is excellent and my son loves it. We 
would have a very tough time finding a replacement for this program. Thank you for considering. 

1 - County Family Services Please do not reduce support to the SACC program--the teachers and programs are without peer!  Because it is 
essential to so many families, I hope the board will consider rate increases before taking any reductions to the 
current level of quality. 

1 - County Family Services 4 day extended school day with additional SACC capabilities 

1 - County Family Services SACC  
Please don’t cut SACC programs.  Parents will not be able to work. 

1 - County Family Services SACC is more than childcare.  It allows parents to work and contribute to their child's school and the overall FFX 
community.  Cutting SACC or even increasing costs too much would make it impossible for families that need it 
the most to provide a safe environment for their kids before and after school.  Furthermore, full day kindergarten 
is not only helpful to fulltime working parents, but helps children be more academically prepared for 1st grade.  
I now have had a child in both the full day and 1/2 day Kindergarten program in FFX Cty, and my child who was 
lucky enough to attend full day because of where we lived at the time really benefited for with a much better 
head start.  I hope Stratford Elem receives full day for the 09/10 school year for sure. 
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1 - County Family Services SACC is more than childcare.  It allows parents to work and contribute to their child's school and the overall FFX 
community.  Cutting SACC or even increasing costs too much would make it impossible for families that need it 
the most to provide a safe environment for their kids before and after school.  Furthermore, full day kindergarten 
is not only helpful to fulltime working parents, but helps children be more academically prepared for 1st grade.  
I now have had a child in both the full day and 1/2 day Kindergarten program in FFX Cty, and my child who was 
lucky enough to attend full day because of where we lived at the time really benefited for with a much better 
head start.  I hope Stratford Elem receives full day for the 09/10 school year for sure.  Thanks--D. Deighton 
(ddeighton@live.com) 

1 - County Family Services Don’t Cut funding for SACC 
This is an important program for working parents in the county.  Suggests we look at a bus transportation fee or 
extra activity fees for schools as a way to generate more funding. 

1 - County Family Services Adult Residential Services 
United States is a melting pot.  Clients need to see different people. 

1 - County Family Services SACC Advocates for program.  Please don’t cut SACC.  It is valuable for lower income families that don’t have 
alternatives. 

1 - County Family Services SACC 
Very happy with SACC programs and staff.  Please don’t reduce this. 

1 - County Family Services There's reason to think that Child Protective Services are heavily overfunded. Perhaps their budget could be cut 
to something more reasonable? 

1 - County Family Services Increase the maximum income level for subsidized School Age Child Care (SACC) costs.  The maximum income 
level is now at 50,000 per year.  Surely this can be increased to 60,000 per year and the sliding fee scale can be 
adjusted in turn. 

1 - County Family Services I understand there is a chance families could be cut from SACC due to budget cuts.  I hope this does not 
happen.  It is much more than daycare.  It is a continuation of education and the staff and programs are 
excellent.  It also allows children of working parents to take advantage of after school programs such as FLEX or 
athletics that would otherwise not be a possibility.  These programs greatly complement the quality education 
they receive at Stratford Landing.  The SACC program at Stratford also provides additional education and 
structured recreation.  They encourage outdoor play and balance that with homework and reading time.  The 
likely alternative for many kids is sitting at home with a sitter watching TV or playing video games.  I completely 
understand the need for budget cuts during this downturn but cutting SACC is not the answer.  It would be a 
great detriment to the children that need this kind of structure and for the working parents who need the peace 
of mind knowing our children are safe and in a caring and nurturing environment.  The $175 per year increase 
per child recommended by the SACC Parent Advisory Council (paid by those of us on the higher end of the 
scale) is reasonable and we strongly support it.  We ask that you seriously consider this proposal. 

66



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

1 - County Family Services I have learned that the County is proposing cuts to the School Age Child Care program, and I want to advocate 
for SACC.  I am a working parent who pays full tuition for my child in the SACC program, and I strongly support 
the SACC Parent Advisory Committee's recommendation to increase SACC tuition for the families on the higher 
end of the tuition scale by $175 per child per year ($43.75/month), in order to avoid cuts to the program.  We 
need to preserve SACC as it is - an affordable, convenient, high quality program with an excellent curriculum 
and staffed by first-rate teachers â?" a lifeline for the working parents of Fairfax County. 

1 - County Family Services I understand that the County has proposed cuts to the School Age Child Care program, and I want to advocate 
for SACC.  I am a working parent who pays full tuition for my child in the SACC program, and I strongly support 
the SACC Parent Advisory Committee's recommendation to increase the SACC tuition for the families on the 
higher end of the tuition scale by $175 per child per year ($43.75/month), in order to avoid cuts to the 
program.  We need to preserve SACC as it is - an affordable, convenient, high quality program with an excellent 
curriculum and staffed by first-rate teachers â?" a lifeline for the working parents of Fairfax County.  Thank you. 

1 - County Family Services I understand that the County has proposed cuts to the School Age Child Care program, and I want to advocate 
for SACC.  I am a working parent who pays full tuition for my child in the SACC program, and I strongly support 
the SACC Parent Advisory Committee's recommendation to increase the SACC tuition for the families on the 
higher end of the tuition scale by $175 per child per year ($43.75/month), in order to avoid cuts to the 
program.  We need to preserve SACC as it is - an affordable, convenient, high quality program with an excellent 
curriculum and staffed by first-rate teachers â?" a lifeline for the working parents of Fairfax County. 

1 - County Fire and Rescue I think the County should thoroughly explore all possible budget cuts, with Fire Fighter lay offs being avoided all 
together. I, for one, would be willing to take a voluntary pay reduction, if necessary, to stay on with the 
department. 

1 - County Fire and Rescue Hi, I live in Fairfax County and am a Fairfax County taxpayer.  In today's financial turmoil and budget crunches it 
seems wasteful that the Fairfax County Fire Department has so many chiefs, especially in the Apparatus Section, 
as compared to the number of "indians" that actually do the work required.  It also seems very wasteful that 
these "chiefs" (captains, lieutenants, etc.) are allowed to work overtime.  Why ?  It would seem to me that in 
times of crisis that overtime would be eliminated unless it was absolutely necessary to get a piece of equipment 
repaired.  The "chiefs" don't work on anything so why are they being paid so much overtime ?  As a housewife I 
have to cut my budget back anywhere that I can in order to survive this crunch.  Why is there no oversight in 
the fire department regarding things like this and why is no one watching ?  It appears that some of these 
"chiefs" can do whatever they want, whenever they want and get paid for it !!!!!  You may want to look in to this.  
It could certainly save the county a lot of money.  How many managers (bosses) do they need anyway ?  A 
concerned citizen. 
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1 - County Fire and Rescue The fire and rescue department of Fairfax County, VA is a bloated bureaucracy which does not efficiently serve 
the needs of the county citizens.  There are too many stations with too many fire fighters manning apparatus 
compared to other jurisdictions in VA (compare to Fairfax City).  The fire lobby (mainly IAFF) has pressured the 
county over the years to balloon the department beyond necessity, cannibalizing other services (law 
enforcement, health, education) in the wake. The County should exert a mandatory 20-25% budget cut on the 
fire department or outsource the emergency medical services to private industry. 

1 - County Fire and Rescue I noticed several Fairfax County Fire/Rescue stations could be cut under the proposed budget suggestions.  Has 
the county's Fire/Rescue department looked at closing stations or not manning apparatus overnight?  NY City's 
Fire Department just implemented this.    One of the biggest issues I see in closing Fire/Rescue stations or 
paring back their apparatus is the response times.  Due to traffic congestion in the area it is very hard to meet 
these response times, yet alone with a reduced number of station or manned apparatus.  However, what are the 
night time response times?  Given their is a lot less traffic at night I think the Fire/Rescue department would be 
prudent to close stations or not staff apparatus at night.  The next closest station or apparatus at night would 
likely have little problem meeting the response time since their is no traffic.  I also understand the county's 
Fire/Rescue department is combination system with volunteers.  Maybe some apparatus that are not manned or 
stations that are closed at night could be manned by volunteers. 

1 - County Fire and Rescue Cut contributions to the Fire volunteers. If they are truly a volunteer organization, why do we pay them so much 
every year? 

1 - County Fire and Rescue How much does the county spend a year on the volunteer fire program? It's an incorrect statement to call them 
"volunteers" when the county pays for the service. Eliminate them completely and redirect the funding towards 
other initiatives. 

1 - County Fire and Rescue I would like to know why the Fire and Rescue Departments, the Police Department, and the School System is 
not being forced to implement a Furlough Day(s) as are General County Employees? They all can schedule an 
Employees time off, as are vacation days, over a set time frame and have very little impact on their so called 
essential jobs and the Citizens of Fairfax County. The County has to be strong and take a stand, if it is really 
determined to balance this Budget for FY-09 and FY-10, and quit letting the "Unions" use the scare tactic on the 
Public all the time. 

1 - County Fire and Rescue Can individuals be charged a fee for ambulance services above and beyond the amount charged to insurance 
companies, as a deterrent to help reduce abuse of ambulance services? 

1 - County Fire and Rescue What is the work performance test given to Fairfax County firefighters?  What is the total cost and is the test 
required? 
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1 - County Fire and Rescue How many times did the Fire Department respond to calls for an ambulance with a fire truck? Of those times, 
how many times did the ambulance get there before or at the same time as the fire truck? For those times, how 
many times did the ambulance & fire truck both respond from the same station? Has there been a review of 
these situations to determine how many times the fire truck responding was a matter of protocol only, not 
because there was a concern that the ambulance couldn't, or was not likely to, respond before the fire truck? 

1 - County Fire and Rescue Analyze other area jurisdiction's Fire/Rescue staffing to reduce labor costs and consider 12 hour shifts vs 24 
hours shifts.  Several other DC/Metro jurisdictions utilize volunteer Fire/Rescue staffing in the evening and 
weekends.  These volunteer Fire/Rescue professionals are trained to the same level as career volunteer 
Fire/Rescue professionals.  Jurisdictions include Loudoun County, Montgomery County, Frederick County, and 
Prince William County, and Prince George's County.  Fairfax County is unique in that it is not effectively utilizing 
12 hour shifts and volunteer Fire/Rescue professionals vs 24 hours shifts.    Fairfax county could utilize 12 hour 
staffing assignments rather than 24 hour staffing assignments in many facets.  For example in Montgomery 
County and Loudoun County, a station's BLS ambulance unit could be staffed by career Fire/Rescue staffing 
during the day and volunteer Fire/Rescue staffing during the night.  In Montgomery county fire suppression unit 
staffing is career Fire/Rescue professional during the day and a mix of volunteer and career Fire/Rescue 
professionals during the evening.  This should at least be piloted to see if it is feasible.  A pilot could be 
implemented before the 2010 budget cycle to determine to what extent such a plan could be ultimately 
implemented and grow. 

1 - County Fire and Rescue If Fairfax County is not fully compensated for sending its urban search and rescue team to disasters outside of 
the Washington area, these activities should be discontinued.  These activities should be funded on a federal not 
a local level. 

1 - County Foreclosures Please provide the number and percent of foreclosures by magisterial district. 

1 - County Fuel Costs Please explain the County’s take home car policy.  How many cars by department are taken home by county 
employees? 

1 - County Health Over the past year the Health Department has created 6-8 middle management positions.  It is a difficult 
decision, but by cutting those positions one could significantly cut the budget while leaving programs already in 
existence more intact. 

1 - County Health I see that many agencies are suggesting that they eliminate positions.  Does this mean that these people will 
lose their jobs or is it just another shell game> EXAMPLE:  The Health Dept suggests getting rid of 192 clinic aids 
and having the schools take over this function.  Does this mean that Fairfax County Govt is going to fire 192 
people and FCPS is going to hire 192 new people?  Where is the savings??? 

1 - County Health Do not eliminate the school clinic aide.  The staff person is an indispensable component in maintaining a safe 
and healthy learning environment. 

1 - County Health Over past year, health department has added 6-8 mid level administrative positions. Eliminate these and cut 
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budget. 

1 - County Health I understand that the Health Dept. is considering eliminating clinic aide positions in our Fairfax County Public 
Schools. As a public health nurse, and a parent of children who have needed emergency care at the school 
clinics over the years, I strongly feel this would endanger the health and safety of our students. As we consider 
difficult budget deficit decisions, please ensure that these positions be considered as essential to student health. 
It is hard enough not to have a nurse in each school. The clinic aides are essential and their contributions can 
actually save lives.  RN MSN 

1 - County Health Like many, I am very concerned about the proposal to eliminate Clinic Aides from the schools.  I am a parent of 
two children in the Fairfax County Public schools and it is always a peace of mind for me to know that there is 
someone representing the Health Department in my kids' schools with the proper training to deal with different 
situations.  I am hoping that things will get resolved for the better and that the clinic aides will continue to stay in 
the schools. 

1 - County Health We urge you to continue the Clinic Room Aide position in Fairfax County schools.  Our son has a life-
threatening food allergy to peanuts.  He would not be as safe at school without the clinic aide present.  She 
understands his medical history and is able to administer his emergency medicine if needed. 

1 - County Health I've heard a principal said that even the clinic aide position is being examined as part of this budget process.  I 
wanted to urge the school system/health dept. NOT to cut clinic aide spots!       There was an article in the 
Washington Post, June 25 2008,on a national school nurses association report on how school clinics are 
overburdened and not meeting federal guidelines.  There are more and more complicated chronic cases like 
diabetes and asthma to treat. Potentially deadly cases.  I wonder if FCPS is thinking of staffing the clinics with 
volunteers instead?  That would lead to patchy quality and lack of consistency/accountability.  This idea is 
dangerous.  What the school system might save in salary would be overtaken by what might be lost through 
wrongful death lawsuits or the like. Plus you would have the costs of training the new volunteers or double-duty 
staffers.  And many would be reluctant to take on this kind of job that has a potential for serious harm when you 
make a mistake.       I've been to the clinic numerous times and seen it very busy with 5 or so kids.   
 
And until the school system gets serious about infection prevention steps like handwashing (I don't see the kids 
washing their hands before they eat yet another birthday brownie), you will have acute cases in there making it 
harder to take care of the many chronic ones. I like that our clinic aide knows my son (eczema and food and 
environmental allergies) and how to "read" him. The other day we had a substitute in the clinic who wanted me 
to take my son home, which I sheepishly did. If our regular clinic aide were there, I wouldn't have been called, 
because the rash he was showing was not unusual for him and would soon fade away.  I will try to write more 
separately on wellness as a way to save $$$. 
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1 - County Health There is no way that Fairfax County should terminate the Clinic Room Aides in the schools. They are the first line 
of hands on help for sick and injured children and care for the medically fragile. Last year 755,000 visits were 
made to the school clinics and they were all seen by trained and caring clinic aides. To allow the health 
department to rid itself of hands on health aides and keep all of its managers and bureaucrats is unforgivable. 
We the resident taxpayers of Fairfax County deserve better for our children. 

1 - County Health Clinic Assistant in Elementary Schools    Please do not take the clinic assistants away from the elementary 
school. Each clinic assistant is a vital component of keeping our children safe and our staff informed.    Thank 
you,    Susan Shadis 

1 - County Health My 2nd grade daughter has life threatening food allergies.  If there is not a clinic aid at her elementary school, 
who is going to administer her epipen?  Who will be responsible if it is not administered in time and she dies?  I 
seriously doubt that any board member would lose sleep over this issue, but as a parent of a child will this kind 
of allergy, I worry every day.  I think the clinic aids do a much more valuable job than many administrators, 
including those on the board.  If the board members really care about the children, they would take a salary cut 
and keep the clinic aids.    A very concerned and worried parent. 

1 - County Health Fairfax County Health Department has about 100 former State Workers that were transferred to County merit 
status in 1995.  These employees will revert to their original VRS retirement pensions when they do finally retire.  
This retirement package is significantly below what ERS County merit employees, who perform the same duties 
at the Health Department, will receive when they retire.       If the County were to offer a negotiated buy-out to 
these VRS merit employees, several Senior-Salaried employees (at all grades of the S Scale) might be enticed to 
retire.  Many employees would not have to be replaced.  For those employees deemed essential, they could be 
replaced by more Junior-Salaried employees.  It would be a win-win situation for the County and for the VRS 
employee at the Health Department.       Many of our VRS employees are currently working past their 30 year 
full retirement year because they cannot afford to retire.  Such a buy-out could go a long way toward giving an 
incentive to retire, toward improving Health Department morale, and toward eliminating the "Two Health 
Departments" situation that exists today because of the BOS's business decision in 1995. 

1 - County Health Clinic Room Aides 
Don’t eliminate clinic room aides.  Her son has health issues and needs clinic room aides. 
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1 - County Health I understand that the financial system is dire, but I would like to comment on the cutting of the school nurses 
and clinic aides. This is a crucial need and will be devastating to our children if we make cuts in these areas.     I 
have 3 children who attend Stratford Landing ES and we have needed Mr. Nick, the clinic aide, several times. 
My 3rd grader just failed his 10 foot vision test last week, and we would not have known about it until at least 
next year without these services.    So many children will miss so many days of school if we don't fund this 
important need. Parents will have to be called to come retrieve their children on a regular basis, so this will in 
turn affect everyone in the community.     One final example I would like to add. On the way to school, my son 
got stung by a bee at the very moment Mr. Nick was getting out of his car. He escorted us into the school and 
provided excellent care for my son who luckily isn't allergic to bee stings, but it could have been so much worse 
if he wasn't there.     Please consider making your cuts somewhere else, as I feel this is a critical part of the 
school services.    One idea I would like to offer to aid in budget reduction is in regard to the current 1/2 day 
Monday schedule for the elementary schools. Is there any way we could go to having every other Monday off 
and making alternate Monday full days? That way the buses would be used less, less gas would be needed and 
families could have 3 day weekends every other week.     Thank you for considering my comments.    Sincerely, 

1 - County Health I am dismayed to hear that funding for school nurses and clinic room aides are proposed to be cut from the 
budget.  These are important people!  Without them there will be no one to evaluate sick children, hand out 
vital medications on a daily basis or be first responders to a medical emergency.  It is important to have a high 
level of safety in our schools.  Medical personnel are needed to keep this safety level intact.  Thank you for your 
consideration. 

1 - County Health I know cutbacks are always a challenge, but please DO NOT cut back   on our nurses and clinic aides.  The 
nurses and clinic staff are there to provide comfort and medical knowledge for students.  They are vital and 
perform duties that would over-tax the other staff members.  Without them there will be no one to evaluate sick 
children, hand out necessary medications and be first responder to a medical emergency.       Thank you for 
your consideration in this matter. 

1 - County Health I know that any budget crisis makes it a constant battle between a rock and a hard place, but the idea of taking 
away school nurses and clinic workers is just not a safe option.  We are not just talking about someone to hand 
out medication (which in itself is important-- think of how often we hear of misdosing of medications) but there 
needs to be someone there for safety!  What if there is a medical emergency -- seizure, allergic reaction, heart 
condition, choking, broken bones -- so many things that a TRAINED medical expert could help with.  Please do 
not make a choice to put our children in danger.  Thank you 
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1 - County Health I will be brief. Last year alone there were 755.000 children seen in school clinics. They and their parents are vital 
members of our society. I believe that as far as the Health Department is concerned the clinic aides in the 
schools are involved with a much higher percentage of the overall population than any other program.   The 
parents of these students are for the most part the average taxpayer and they deserve to treated well.  There are 
also many fragile students such as diabetics and epileptics who require the care that clinic room aides provide 
on a daily basis.  The elimination of this program would have a major impact on the health and safety of the 
entire school population and their parents.  The costs would go up for other services such as 911 calls which 
would be made needlessly. 

1 - County Health Please keep the clinic in school as it would provide care for students with illness and those who requires special 
attention.    We could encourage more volunteers to help out at the school, I can volunteer more hours (more 
than what I'm currently do).    Thanks, (Parklawn Elementary Parent) 

1 - County Health To whom it may concern:     It appears that one of the proposed cuts to the Fairfax County budget would be to 
eliminate clinic aides.  At our school, the clinic aide is the go-to person most of the time, since the public health 
nurse is only there one day a week (she services 5 other schools in addition to ours)!  It is my understanding that 
the clinic aide at our school sees, on average, 25-30 kids per day.      If we lose our clinic aide, we would have 
to rely on our teachers, office staff and 9-1-1 to respond to an allergic reactions that come up.  As the parent of 
a child that has a severe food allergy, I find that this proposal is very short-sighted and may compromise the 
health of our children.  Therefore, I ask that you please reconsider removing funding for any clinic aides in your 
budget for FY 2010.    Thank you for your consideration. 

1 - County Health Do not eliminate the clinic aide position at your schools. With the number of children with diabetes, allergies, 
asthma and special medical needs increasing it would be very short-sighted. 

1 - County Health Please do not eliminate the clinic aid position. My daughter is a Type 1 diabetic and attends Herndon high 
school. she has a hard time managing her blood sugars and the clinic aid Mrs. Weinstein is key to her being able 
to remain in school on a regular basis.   
 
The clinic aid makes it possible for myself and several county residents to send their children to school and go to 
work, which makes it possible for us to pay our real estate and other tax and fees (which are not cheep).  
 
Plus it will be much cheaper to keep the clinic aid in the school than to pay for mine and other children to 
attend private school that are capable of attending to our children’s needs during the school day.  Please 
understand that the clinic aid position is vital to many children health and well-being. 
 
Please don’t take this position.  Please tell me that I have nothing to worry about. 
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1 - County Health I think it would be dangerous and irresponsible to eliminate the nurse program at Fairfax County public schools.  
An RN's training goes way beyond that of a well meaning bystander.  It goes way beyond passing drugs.  An RN 
is trained to screen for diseases that a CRA is not trained to screen for, and alert the Doctors to a problem 
before it becomes morbid and catastrophic.  A school RN is trained to observe children over a long period of 
time and accurately document and report findings to a doctor or other party. 

1 - County Health Please explain why the Health Department has its own emergency preparedness division.  How do they 
coordinate with the Office of Emergency Management? 

1 - County Health Can School Public Health Nurses work a ten month schedule to match the student calendar? 

1 - County Health Can Clinic Room Aides pay the County’s portion of their health insurance during the summer months? 

1 - County Health With the Fairfax County population aging, the need for these ADHC centers is going to skyrocket because most 
seniors want to stay in their own homes, and closing even one of our centers at this time should not be an 
option.  Our program provides quality care for impaired adults (physical and cognitive impairments) that I know 
could not be duplicated if this service was ever privatized.  Here are some recommendations for saving money:  
1) Stop the Saturday Respite Program now (even before end of FY09 (it is only used by a few people); 2) have 
Fastran increase sliding scale so that they can offer more rides/routes to centers because transportation is critical 
to the ADHC program; 3) If Annandale closes, send program assistants to the 3 centers that are at capacity so 
that they can admit more clients (we must maintain strict staffing ratios and cannot admit more clients without 
more direct care staff).  Thank you for this opportunity to share my views on the importance of keeping all six 
ADHC centers open. 

1 - County Health Be a little creative.  Allow the eligible VRS Health Department employees to retire and come back as limited 
term employees.  This would require the County to give the Health Department some limited term positions for 
a "limited time, " as the Health Department will not trade and forfeit its merit positions for limited term slots 
permanently (what agency would).  SAVINGS: By doing this, the could would pay no benefits, including the 
hefty VRS contribution it now makes for each individual.  There may be 20 or more employees that would take 
advantage of such an offer. 

1 - County Health Eliminate the Community Health and Safety Section of the Health Department.  In 2007, the Property 
Maintenance Code enforcement for residential structures was moved from the Health Department's Community 
Health and Safety Section to the Zoning Department.  That was 60% - 90% of the Section's business.  In 
addition, mosquito control was sent to a new Section; mold complaints, lead complaints, and asbestos 
complaints were sent to another new office at the Health Department.  In place of these programs, 
establishment inspections were moved from the Food Safety Section to the Community Health and Safety 
Section.  So, both offices are now really performing the same duties.  The mandated program inspections 
(hotels, pools, child care) are only a few times a year, sometimes only once a year.  Community Health and 
Safety field inspectors could be merged into the Food Safety Section, and at the very minimum a supervisory 
slot and two senior level positions could be eliminated. 
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1 - County Health Combine delivery of blueprints to Health department and other locations.    Tom Curtin had a great suggestion 
to have all the departments that move blueprints and other documents to and from heath department and other 
locations from offices in the Herrity building use one car and one drive to serve all the departments in Herrity.      
If we used a combined driver and car, each department (Building Plan review, Plan control, site permits, and 
zoning) would not need to send a driver on an as need basis.      Because plans can be very large and can 
require a dolly to move them around it would not be reasonable to add them to the inter office mail.    

1 - County Health In lieu of closing Adult Day Health Care Centers, would it be feasible to combine centers? 

1 - County Health The Health Department needs to go back to review their expenses versus eliminating entire programs. The 
proposal still leaves way to much excess in their budget. They have not reviewed all their programs to see 
where the actual excess is, such as renting out halls to provide annual meetings, signing bonus for certain 
positions, reduction of hours for staff (Clinic Room Aides could work 30 hours versus 35), pharmacy hours, 
environmental field positions, and summer community pool hours. It would be a crime to eliminate Clinic Room 
Aides in schools when they still have so much excess in their budget. 

1 - County Health The Health Department could easily perform all duties within a 4 day work week as well as reducing the vehicle 
gas expenditure of the staff. 

1 - County Health Explore the increase of fees for the following:    Pregnancy testing could be raised to $8 from $6. This would 
add at least $10,000 based on the 5,700 tests done each year.   TB screening could be raised to $15 from $12. 
Based on the almost 15,000 people screened this would add several thousand dollars of income even though 
not all the screenings are charged.    Administration fees for adult/travel immunizations could be raised to $15 
or $20 from $12.  This would still be minimal compared to the charges neighboring counties and private offices. 

1 - County Health Clinic room Aide 
Daughter has life threatening conditions.  Please do not cut clinic room aide program. 

1 - County Health I would like to enumerate several of the grave consequences should the Clinic Room Aide program be 
eliminated from the Health Department’s budget for next year: 
 
1. Care of the sick and injured students would be sporadic and inconsistent.  Of all Health Departments units, 
the CRA program reaches the greatest number of Fairfax County residences from our students who require 
assistance during the school day.  The needs range from acute to minor BUT that MAJOR one MISSED is a great 
LIABILITY to the county.  Diabetes and Food and Peanut allergies are on the rise, the CRA knows these students 
PERSONALLY and can respond to their needs WITHOUT DELAY  
 
2. Trauma from playground and PE activities can be assessed and protocols followed to insecure A SAFE 
environment.  A single 911 call requires at least an hour of work and follow up  
 
3. Parental contact is established between the CRA and parents and tracking is consistence to reach parents 
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whether at home, at work or on a cell phone when any sickness or injury occurs.  HEAD injures are a MAJOR 
concern, parents NEED to KNOW to observe their student over a critical period of time.  In reverse, the parents 
knows the CRA and can contact the Clinic directly to express their concerns and current medical status of their 
student  
 
4. Medicine will be safely accepted, dispensed and stored.  All medications will be given PROPERLY as per 
parents’ and Doctors’ orders in a TIMELY fashion and from a central location.  Teachers, administrators and 
office staff are often otherwise engaged and a DELAY could be CRITICAL  
 
5. Vision and Hearing screenings are mandated.  The CRA organizes and tests HUNDREDS of students yearly  
 
6. Immunizations are tracked. Any outbreak and a failure to have proper immunization records could be 
MAJOR health hazard  
 
7. Communicable diseases are reported to Health Department.  Remember outbreaks of MSRA, intestinal 
infections, TB and ALL others.  UNDUE exposure to students could happen by a neglected symptom or TREND  
 
8. The CRA is the “eyes and hears” for the Public health nurse and Health department, elimination could 
EXPOSE, LEAVE UNTREATED OR UNREPORTED significant issues 
 
9. The CRA has and looks at all Emergency Care Cards; no student would be released without proper 
authorization.  In haste, this step may be overlooked WITHOUT a CENTRAL CLEARHOUSE  
 
10. The confidential sharing of information between parent and school, guidance counselors and administrators 
could be pose a SEVERE COMMUNICATION breakdown at the expense of a student  
 
11. Shelter in Place protocols from direct, central location.  Medicine collection with information made available 
in a CRISIS.  We CARE implemented BECAUSE WE CARE!  
 
Please remember the negative impact for a safe, secure environment for MANY Fairfax residences should this 
program is eliminated. 
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1 - County Health Eliminate the Health Department Item No.71-03: Pharmacy and move it's core functions to the Item No. 71-09, 
Community Health Care Network, which currently has 3 pharmacists and the required infrastructure to support 
the internal Health Department stakeholders as well as external patients. Estimated cost savings, $500,000.00 
per year.    Eric Rosen 

1 - County Health My husband and I are TOTALLY AGAINST the potential elimination of the clinic aide program in FCPS currently 
under the Department of Health.  Our son attends Forestville Elementary School in Great Falls.  He suffers from 
seasonal asthma.  We also have a rising kindergartner who is severely allergic to tree nuts and all dairy products. 
As with thousands of children who suffer from these allergies and other health conditions, it is critical that a the 
clinical aide be at the school site during class hours so that he/she can take immediate action in the event of an 
emergency.  Also, children can become sick during the course of the day or get hurt during recess or other 
physical activity.  The clinical aide is the person who would also be the qualified person to take care of the child 
while the parent is on the way from work and pick up the child.  We cannot expect the teachers to do this, 
since their job is to teach and their schedules are already tight as it is.  We each know the wonderful job that 
clinic aides, like Mrs.. Cheryl Ames in Forestville Elementary School, do. In FCPS approximately 39,000 children 
have been identified as having a health condition that could impact their school day, therefore requiring 
additional clinic services and support. It is for this reason we DO NOT WANT the clinical aides to be impacted 
by the FCPS budget.  Perhaps reducing some school programs, such as the GT program, would be better.  
Parents do not want to have to stress over whether or not their child will live or not before the parent arrives to 
school if a child is not taken care of immediately if a severe allergic reaction occurs or a child becomes severely 
sick.  We urge the Board NOT TO VOTE IN FAVOR OF ELIMINATING OUR CLINICAL AIDES.  We appreciate 
you taking our comments into account when review the budget. 

1 - County Health I have 3 sons in the FCPS . My main concern is I heard that FCPS is trying to take away the Clinic Aide positions 
in the school.  I have a special needs son in Fairfax County.  His needs are such that he is in need of the School 
Clinic Aide.  There’s no way that the Public Health Nurse can be in all of the schools at 1 time.  I would like to 
know what the plans are for those of us with special needs children or any children for that matter.  I honestly 
don't think that the teachers should have to take this burden.  Please don't take away all 3 of my children’s clinic 
aide. 

1 - County Health The Annandale adult day care center, air pollution control, and the clinic room aids are all needed functions.  
They should not be cut, as was suggested. 

1 - County Housing Just cut the housing project and stop paying services for illegal immigrants. 
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1 - County Housing Something that could be done in January and profit from the event. On Inauguration day, it has been calculated 
that 4 to 5 million people will be in town for this event. People are staying 150 miles away because all of the 
hotels in Metro DC area are full.. This might be a time to take the "Foreclosed" Homes or Families that are on 
the verge of foreclosure to rent out a room or their parts of their house.  They could get more if they are closer 
to the metro. I heard on the radio, a guy is getting 1500$ a night to rent out apart of his condo.  This is huge for 
people who are on the verge of foreclosure...This could save them for a couple of months from going under... 
Also it builds more business in the local community. 

1 - County Information 
Technology 

Out source DIT to a knowledgeable company. I am sure Perot, EDS, HP or some other corporation would be 
able to run it better than what we have now.  A lot of employee hours are wasted on rewriting paperwork that 
was lost on Anasazi or the lag time of the system and incompetent staff that have an attitude.  The system is 
slow and inefficient, there must be something better out there.  Also the slowness of having the person write 
policies and procedures on Anasazi is a bit slow.  The other thing that would make our work more efficient is 
allowing us to email family members back.  A lot of families are willing to sign a release waiving their rights to 
privacy.   Also HIPAA doesn't apply to people that can't be "healed", therefore our emails to family members are 
not a violation of HIPAA.    There are a lot of people who are counting down the days until they retire. These 
people are clearly showing they don't want to be working anymore.  Also their contributions have lagged and 
are costing the county. Maybe pay them out, so they can retire now. Some positions don't need to be filled as 
others are doing their work.  
 
Also factor out how many employees are retiring and only fill the positions that are needed.  A lot of positions 
aren't needed.     Allowing employees to work from home more often.  It is a struggle now to be able to work 
from home because of how the system is or how the supervisors are not wanting a lot of their staff to work from 
home.        Make a for Fairfax county employee workstations at each library.  I know their are times I am out in 
the field going to meetings and one ends earlier than planned, this leaves me w/ time until the next mtg.  
Sometimes I come back to the office. I think if there were workstations in each library I could go there and do 
the work I need.     Having cable phone services would save probably millions of dollars on long distances and 
even foreign calls.  I know I have to call other counties on a regular basis.  A waste of money was the "garden" 
on top of Herrity garage.  There are plenty of other places that could have had a nice garden w/ out 
constructing one from scratch. IE all of the areas on the Pennino Parking garage where there are a bunch of 
dead trees. Maybe clean that out and plant nice plants OR plant vegetables and sell to the employees at a 
cheap price.  The other waste of money was hiring independent sources to see if employees rates and grades to 
be raised. However, no one took into consideration, that we were paid below the pay grade, then we were 
bumped up to the minimal/starting pay rate.  Every employee starting got the same pay rate and those who had 
less years at the county got the same pay rate.  Then if that person that had less years of experience at the 
county had their raise in Oct, then they would get paid more than those who were here longer.  (IE if an 
employee started Feb. 2005 and the other employee started Oct. 2006. Each were bumped to the new pay 
grade getting the same amount of money.  The Oct. employee then received his raise on top of the new pay 
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grade as where the Feb 2005 employee did not get the pay raise on top of the new pay grade. There fore Oct. 
employee makes more money than Feb 2005 employee. Not fair).  I noticed that a lot of agencies are top 
heavy.  their are some positions that aren't needed. 

1 - County Information 
Technology 

It is necessary to employ more and different people in the field of technology to get the web sites looking great 
and working efficiently. The websites have remained same, but grown, causing things, hard to find. 

1 - County Information 
Technology 

Hello Tony -    As much as I don't want it to happen, I think you have to look seriously at cutting the ERP project.   
Please recommend that the Board raise taxes to cover most of the shortfall.    Thank you. 

1 - County Information 
Technology 

Also, FCPS sent an email to all staff in early September requiring that staff shut off all computers and monitors 
every day to conserve electricity.  It seems that this would be a good cost savings for ALL county employees.  
Why has the county government not yet made this a requirement? 

1 - County Information 
Technology 

shut the computers down at night, except on thur.(for updates) each computer cost about $2.00 a day to run X 
1,000 = 2,000 a day 6,000 a week  312000.00 per year 

1 - County Information 
Technology 

1. How many county staff have a Blackberry/PDAs?  What is the criteria for who/why somebody gets a 
Blackberry/PDAs?  What is the individual & total cost of Fairfax County's Blackberry/PDAs? (for unit purchase & 
regular plan coverage)  If only the most essential (safety only, not convenience) staff have a Blackberry/PDA, 
how many can be cut (probably shut off, since they can't be sold) & what would be the savings?  
 
2. How many Fairfax County Helicopter flights were made in the last year?  How many were medical and how 
many were other public safety?  Has anybody (independent source) assessed these medical and public safety 
runs to determine how many where not absolutely essential for life safety?  What is the cost per flight hour?  
What is the amount and percentage that was recovered from insurance/other for medical runs? 
 
 
3.  How many times did the Fire Department respond to calls for an ambulance with a fire truck?  Of those 
times, how many times did the ambulance get there before or at the same time as the fire truck?  For those 
times, how many times did the ambulance & fire truck both respond from the same station?  Has there been an 
independent review of those times to determine how many times the fire truck responding was a matter of 
protocol only, not because there was a concern that the ambulance couldn't, or was not likely to, respond 
before the fire truck? 
 
4.  How many pieces of public safety (law enforcement & fire/rescue) equipment does Fairfax County have that 
were purchases with grant money (DHS, VEM, etc)?  How much does it cost the County to run these pieces of 
equipment including personnel?  Are there any pieces that are not regularly used except for training (because 
they have not been needed or they were used, but another piece of equipment could have accomplished the 
same results)?  If yes, can the County "moth ball" these pieces of equipment to save on the cost of running & 
maintaining the equipment for now? 
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1 - County Information 
Technology 

Delay the start of the ERP project.  The existing systems still work--why not keep them for a while longer?  Just as 
people are thinking about putting off that purchase of a new car because the old one still runs ok and money is 
tight, the County should be thinking along those same lines with this project.  Business processes and 
requirements gathering could take place with existing County staff in the meantime.  All that work needs to be 
done upfront anyway. 

1 - County Information 
Technology 

Hello,    I just wanted to ask why are DIT keeps sending more than $100 000 to employee who works remotely 
from Pakistan?  Can't we find someone who can do this job here?  Please send this question to mister Connolly. 

1 - County Information 
Technology 

We have been told not to turn off the computers, because of updates. Don't the computers install any program 
as they boot up again? Why not save a few dollars by telling all staff to turn them off overnight and weekends. 

1 - County Information 
Technology 

Time to get new people for DIT. TIME TO GET SERVERS working correctly and get rid of lag time.  Talk about a 
waste of MONEY, the county employees unable to get their work completed in a timely manner due to  issues 
with the servers and applications such as Anasazi .. Enough is enough.    STOP WASTING money putting in a 
cooling system into the county building. Outsource it to an efficient area, such at VERIZON in Ashburn… 

1 - County Information 
Technology 

Since the very beginning of Fairfax County's use of large mainframe applications such as its financial, purchasing, 
and human resources systems, and with the explosion in the use of PCs, the county has been very strategic in 
providing internal technical training for its employees. Internal technical training is provided at a fraction of the 
cost that contractors and external training companies would charge for the same service. Technology is 
changing at a rapid pace and there will always be a new version of existing software or completely new 
applications. Employees cannot do their work without using some form of technology everyday. Training is 
always the first thing cut. Please get the facts on savings the county receives on providing its own technical 
training before cutting this critical service, only to pay huge sums if outsourced to private market. Internal 
training is always better for users, and should be considered to reduce the cost of the county's new ERP system. 
This support service does not costs the county much but saves a great deal. Get the facts first. 

1 - County Information 
Technology 

FY 2010 budget suggestions:    (1) The County should postpone the purchase of any information technology 
system, for FY 2010.      (2) The County can save millions of dollars (in postage, forms and handling) by emailing 
all forms to the citizens.    (3) The County should never (FY 2010 or any other year)approve the purchase of an 
ERP system. There is no benefit for the County. This system will not improve your processes and the millions in 
cost will be under estimated. 

1 - County Information 
Technology 

I have heard that the DIT training branch is offered for cuts. That is would impact the budget negatively. The 
county should have an internal training in order to save money. It cost much more to outside to companies like 
Learning Tree. Also, more and more training should be taking place online and the County needs a staff for this 
resource. If you eliminate this staff, there will not be professionals who can create these online classes. 
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1 - County Information 
Technology 

Is it possible for the county and school division to develop one system that registers and tracks students?  For 
example, the school division has a system, the parks and recreation department has a system, and the libraries 
have a system.  Granted, each serves a slightly different clientele and the agencies don't need all of the same 
information. However, data systems can be designed to limit people's access to certain information to protect 
privacy.     Why maintain different systems? 

1 - County Information 
Technology 

Do not replace computers unless it is necessary because they are broken and cannot be fixed.  Same goes for 
vehicles, but I think that has already been covered. 

1 - County Information 
Technology 

Implement a policy where lights and computers MUST be turned off every night (except for Thursdays when 
computer updates are done). 

1 - County Information 
Technology 

Recently we have been asked to keep our computers on all night every night instead of just Thursday? That's 16 
hours of a computer that's not being used at a cost of 2 cents an hour.  I do not know how many computers are 
in the county but my guess is 1000 X 2 cent X 16 hours X 365 days =$116,800? 

1 - County Information 
Technology 

Stop funding Social Networking projects and put county funds and staff resources to do more worthwhile 
projects.  Other than a select few, who cares about it!! 

1 - County Information 
Technology 

Pagers (Blackberries),    I see people carrying around pagers and it seems to be a waste of money and resources 
when they don't need them....    List in MR services  transportation coordinator  "strategic planning person"  
Mary Johlfs    I am sure there are more non essential pagers 

1 - County Information 
Technology 

Explain the County’s Computer Replacement Program.  Why is it on a 4-year cycle?  Why are the costs so high 
to replace a County computer (compared to retail)? 

1 - County Information 
Technology 

No new PC replacements for 1 year. 

1 - County Information 
Technology 

Limit wireless devices.  Agency purchases of wireless devices is out of control. 

1 - County Information 
Technology 

Consider the potential of switching from the considerable, increasing and ongoing costs of a Microsoft based 
enterprise computing environment to a phased migration to one of the Linux distributions?  Look at all your 
licensing costs for software, continuous software and hardware upgrade requirements, data center management 
costs, the cost of server consolidation/virtualization and other hidden costs that are not taken into account. 
Compare that to the short and long term costs of a Linux migration. 

1 - County Information 
Technology 

No bill back from telecom in DIT.  No one else uses it.  We use over 8 hours a week to make sure bill backs are 
accurate.  Moves and changes from agencies in regards to anything needs to have a business need. 

81



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

1 - County Information 
Technology 

Our office is told by the IT department to reboot our computers every night but to keep them running so that 
they can be updated as necessary.  This is in addition to the requirement that they be left running every 
Thursday night so that updates can be made!  Instead, policy should dictate that every employee turn off their 
computers when they are out of the office, unless instructed to by an email from the IT department when 
updates are necessary.  This would also decrease wear and tear on computers so that they last longer! 
Additionally, computers should not be routinely replaced after x number of years.  Instead, employees should be 
advised to make a request to the IT department when they feel that their workstation computer is too old to 
meet their work needs.  I have seen computers replaced because "their time was up" without regard to whether 
employees felt they were still functional.  This could go for many other types of equipment, too--confer with 
employees before deciding that routine replacement is necessary, but encourage employees to report outdated 
equipment that is interfering with efficiency  on the job.  By taking requests for necessary equipment 
replacements seriously under consideration, the County could ensure that employees are not hindered by 
delaying routine replacement, while avoiding the cost of unnecessary replacements. 

1 - County Information 
Technology 

In reviewing/analyzing the FY2009, it is apparent that there exists redundancies in work/positions across 
support departments.  Examples of redundancies are:   1. both IT and payroll management (Financial Services) 
claim that they process bi-weekly and monthly payrolls;  2. both Financial Services and Employment Services 
(HR) claim that they perform staffing models; and   3. all departments have their own IT groups to support their 
own IT systems and yet IT claims that they support those systems.    If these apparent redundancies were 
eliminated, some instructional programs could continue into FY2010. 

1 - County Information 
Technology 

Would you like to reduce Fairfax County's wireless carrier charges with no upfront fees?  As you can see from 
the email below the Virginia's governor's office has reduced their wireless expenses via Avalon Technology's 
VITA Wireless Telecom Expense Management Audit Service contract.  The attached documents provide more 
information on our VITA contract.    Avalon is paid out of actual cost savings delivered, not promised.  Avalon 
delivers results based on the following:  Detailed historic knowledge of your usage patterns, trends and plans;   
Strategic knowledge of contract terms and conditions;   In-depth knowledge of the market and competitive 
pricing;   Knowledge of the vendor's internal workings and what motivates them; and   Auditing past bills to 
ensure compliance with contract terms.  We are able to obtain monies you have spent in the past that are 
recoverable.      By choosing the Avalon service (which comes at no cost to you) you receive these benefits:  
We can verify that you really are getting the best deal to which you are entitled;   The Terms and Conditions in 
your contract are appropriate and are being observed by the carrier;   Knowledge of the mathematically 
optimum arrangement of service plans that satisfies your needs (optimization);   Validation of your current and 
past billing complies with your contract;   Plan optimization to realize future savings;   Dispute management for 
amount billed in error; and   Potential recovery of past over billings from a variety causes.      Avalon is 
motivated to do what is best for our customer.  That means solutions that put money in your pocket and work 
for your business needs.   That is the only way we get paid. 
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1 - County Libraries Please limit the amount of money used for signage at libraries.  The Great Falls library parking lot (which is rather 
small) has at least 22 one-way signs.  Have you ever looked at it?  Its ugly and was probably expensive.  There is 
an area where the circle comes back around on itself and the exiting traffic is supposed to stop.  There are 2 
stop signs!!! One on each side - in a parking lot where people don't drive fast.  Roads out to Georgetown Pike 
don't have 2 stop signs.  In addition to all the signs, there are arrows painted all over the parking lot.  I think we 
can figure it out without the signs! 

1 - County Libraries Through attrition, reduce the number of employees in the libraries (to compensate for the serve yourself 
checkout system). 

1 - County Libraries Instead of, as currently proposed by FCPL administration, charging the poor and weak exempt and low-level 
employees everything for an economic crisis that they have done little or nothing to create, why not have a 
graduated charge of the "$3,824,861" personnel expenses required to be cut in which an absolutely fixed 
percentage of the income of each FCPL staff person, just enough to equal the $3,824,861, be charged?  Just 
divide $3,824,861 by the whole amount of FCPL personnel expenses to get the percentage, thus distributing the 
burden equally among all employees and avoiding a whole lot of unfairness and dire consequences.  Why not 
also extend this graduated approach to the whole county deficit problem? 

1 - County Libraries Please don't cut the library budget any more. I have noticed that my child's school has cut back on buying 
novels for English classes. The teachers tell the kids to get the books at the library. But if a whole class needs the 
same book, there are not enough copies at the library - because their budget has been cut for years. The library 
is the safety net for the school. I can't afford to buy books at Borders. 

1 - County Libraries I'd like to make a plea for our public libraries and ask the board to reconsider further cuts to the library budget. 
The library budget has already been cut so much for the last ten years, by more than half between 2000 and 
2008, resulting in drastic reductions in service and material acquisition.  Since the library is used more than ever 
during bad economic times, it does not make sense to further cut its budget, which is relatively small compared 
to many other county agencies.  High school students from the local area find themselves on long waiting lists 
to borrow books from the public library which are required for their English classes but which are not provided 
by schools.  Please reconsider cutting the budget for this valuable public resource! 

1 - County Libraries Close Fairfax County Public Regional Libraries on Sundays. 

1 - County Libraries FCPL has a policy to mail the new cards to the patron, if they don't have proof of address and they can still 
check out 2 books. Many a time, card are returned in the mail with "undeliverable status" and books are lost, if 
checked out. its better to make it compulsory to have a proof of address to have a card, it will save the cost of 
mailing (37c)  and the cost of the books too. 
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1 - County Libraries If the proposed cuts to library budget are all enacted (15% level), the consequences for library customers will be 
quite serious.  The materials budget is already very small in comparison with similar communities.  Reference 
materials which are used heavily by customers, especially seniors who do not use computers, will be gone.  The 
staff remaining after exempt staff are let go and positions are left vacant will be under tremendous pressure to 
serve the increasing volume and needs of customers in this bad economy. Trying to keep all libraries operating 
with 50% of page positions is ill advised.  With 100% of pages, it is difficult to handle volume of materials 
coming through.  Staff who work at service desks  will be expected to take on page duties.  FCPL will lose many 
skilled, trained employees, both merit and exempt due to the way these cuts are structured and their effect on 
work loads and morale.  Please consider the long term effects.   Why not close some libraries completely and 
maintain a higher level of service and hours at a smaller number of libraries? 

1 - County Libraries (Library branches)     1-Charge for the usage of our library meeting rooms.     2-Charge for any name look up 
(without any library card).      3- Charge for reserving more than three holds at any time 

1 - County Libraries Since Information services are heavily used in the library, especially computer usage, the library could charge a 
small fee for additional half hour uses after the 2 30-minute increments given to Patrons. It could be treated as if 
a person were going to print materials from the computer. They could add money and apply it to the terminal 
they are working at.    Supplies are always in demand. Perhaps It can be allowed for patrons (students) to 
purchase a $5.00 study pack that includes earbuds, thumb drives, a mini stapler, and perhaps a pencil/ pen or 
mini notepad.    If a person does not have valid identification at the time of checkout, we could charge for name 
lookups. 

1 - County Libraries Library closing on Mondays instead of Thursday and Friday, allowing workers to have a 2 day weekend. 

1 - County Libraries SAVE THE LIBRARIES! THEY ARE A SAFETY NET FOR SO MANY STUDENTS WHO DO NOT HAVE THE 
INTERNET OR OTHER EDUCATIONAL RESOURCES AT HOME. LIBRARY BUDGETS HAVE BEEN SLASHED 
FOR YEARS - LIBRARIES ARE NOT AN AMENITY THEY ARE A NECESSITY. 

1 - County Libraries I work in the library.  We spend a lot of man hours pulling holds for patrons from our pick list.  The holds system 
was originally put in place so people waiting for a book that was already checked out could be put on a waiting 
list.  It is now used as a personal book pulling service.  If we no longer allow patrons of the library to put a book 
on hold if it's available at their home branch, and only allowed patrons to put books on hold that are checked 
out, we'd save a lot of hours.  Time is money.  I'm an Admin. Asst.  who spends the four hours of my shift 
dealing with holds.  Soon, we will have to start shelving the books ourselves when the pages are terminated for 
a month.  Freeing up those hold pulling hours for shelving would be a big help.  Many patrons abuse the holds 
system by putting a huge amount of books on hold, they are allowed 25 per card, and then not picking them up 
in the allotted six-day time.  We then have to put all 25 of those books back on the shelf.  The patron will then 
put the same books back on hold.  In the past .10 was charged for each book not picked up.  If we kept the 
hold system, but went back to charging people, this would limit the number of books people place on hold and 
would generate some revenue for the county.  Just another idea for you all to think about. 
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1 - County Libraries Close the Public Libraries on Sundays.  Make the Libraries a five day organization like the rest of the county 
agencies.    Eliminate the number of handouts provided by the county.  The cost and waste is out of control.    Is 
it necessary to provide handouts in several languages? 

1 - County Libraries The Board of Supervisors should look carefully at the library's plan to cut a large number of page positions.  
Getting the books back on the shelves in a timely manner and in the right place is the one basic function that 
the library should provide its customers.  The libraries will not be able to keep up with this basic function under 
the current plan, especially with the elimination of other exempt staff. The checkout desks and information desks 
will be understaffed to assist in shelving.  Anticipate long lines at these service desks, a big backlog of books 
waiting to be shelved, failure to locate returned materials, and more trouble locating and filling requests for 
items placed on hold.  The plan to cut page positions will have a ripple effect on customer service in the 
branches, in terms of timely handling of materials and ability of smaller number of employees to meet the needs 
of the public.  A second related issue is the library's plan to fire pages and rehire some at a lower rate of pay.  
The experienced pages with FCPL are essential to the smooth operation of the system.  Every effort should be 
made to retain them, including maintaining current rate of pay.  Please consider reducing more hours across the 
system before approving this plan to reduce page positions and compensation. I am currently a librarian 
working in a branch of FCPL with many concerns about the proposed cuts, but I believe that the proposed 
elimination of page positions and loss of experienced pages will have the most damaging consequences to the 
public. It is important to maintain good customer service even when budget cuts have to be made. 

1 - County Libraries Libraries are so essential. Closing one extra day each week should be on a day with the least demand for library 
services. Why Friday? I would think Mondays have less foot traffic. Some are closed on Sunday, so also closing 
on Monday would give staff a consistent schedule and a 2 day "weekend". 

1 - County Libraries Charge a nominal fee for proctoring services, particularly online proctoring services in Fairfax County Libraries. 

1 - County Libraries Why is the Martha Washington Library scheduled for renovation? What is the status of this project and what is 
the estimated total cost? With the close proximity to Sherwood Library, why is Martha Washington being 
renovated instead of closed? 

1 - County Libraries Charge a nominal fee for library card holders. 

1 - County Libraries Eliminate paper receipts at the library or make them optional for patrons. 

1 - County Libraries Charge a fee for inter-library loans, which cost the county an average of $45 per transaction. 

1 - County Libraries Fire all of the useless managers in libraries, and don’t lay off all pages in April! You all need to realize that the 
pages are the backbone of the entire library system. You will come to realize this during the two weeks you all 
wont have the pleasure of having us working for you! 

1 - County Libraries cut back library hours all across- Monday to Thursday- 1-8 -that makes it only 8 hour shift needed.. 
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1 - County Mental Health Schedules of Mental Health residential programs should be reviewed.  Essential staff should minimize relief in 
evenings.  Schedules are centered around outside employment.  Review personnel records to see if employees 
have permission to have outside employment which conflict with duties for Fairfax County. 

1 - County Mental Health Why are site supervisors in adult mental health services hiring people and giving them a schedule to 
accommodate other jobs. 

1 - County Mental Health Would be helpful if site managers at residential MH (Franconia road and Beacon Hill) monitor supervisors who 
are not at the job when they say they are.  People who covered for supervisor at Beacon Hill got big raises.  
Hired people’s friends.  People are working for Pathways and they are covered by relief counselors to go to 
their other jobs. 

1 - County Mental Health Disappointed to learn that Fairfax County wants to close Chantilly Mental Health Center. 

1 - County Mental Health Need to look at site in mental health and in ADS to review how site supervisors manage 

1 - County Mental Health Alleviate full time night positions in MH and Residential programs.  Using part-time employees with no benefits. 

1 - County Mental Health Recommend eliminating overnight counselor positions 

1 - County Mental Health Many people in Northern VA are still without adequate housing, and family members with mental health issues 
still need help. Waiting lists for services are long, and with the economic downturn, more people will need 
assistance.  Families are being burdened financially; I don't understand how our RICH county can make cuts to 
Mental Health, MR, and housing services. The school system in Fairfax Co. gets the biggest slice of the budget 
pie, this is not fair and is an outrage. Families with school age kids need to share more of the cost, and the 
county budget needs to focus more on those areas already lacking adequate funding.  And, by the 
way.........what happened to the rainy day fund the Board of Directors talked about in the 1990s?  Where is it?  In 
times like now, that's when we really need it -- did the board spend it??   We need a whole new budget rewrite 
for these times.  I want my tax money to go to the already under funded areas of the budget.  Take care of the 
most vulnerable in our county. And by the way, our disable students AND over 18 disabled county residents 
have a CIVIL RIGHT to equal access in education and services.  Shame on the Board of Supervisors for any 
agreement to cut services to them. 
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1 - County Mental Health I speak for my family and thousands of others that are concerned with the proposed budget reductions in the 
Mental Health System (MHS). We've been residents of Fairfax Co. for over 33 yrs. Our family member has been 
a part of the MHS for 24 yrs. In our searches nation-wide, we have been most satisfied with the assist. we are 
receiving from Fairfax CO. We appreciate such services. There is no question in our minds that our family 
member would not be alive today had it not been for the treatment he has received. Many advances have been 
made in the mental health (MH) area and we cannot afford to loose these gains. I urge you to consider re-
ordering the priorities so that we hold the (MH) budget to it's current level. Without this action an already under 
funded program will suffer badly and many individuals who have a need for treatment will fall through the 
cracks or not being able to receive the level of treatment that will move them into the recovery stage. Also, a 
large number of those in the recovery stage will have relapses. Even if it takes a tax increase to continue the 
current level of services, the Bd. of Supv. should take this action. We are talking about caring for people and this 
priority should come before infrastructure needs that are "things" not humans. Most that suffer from mental 
illness are not empowered to advocate for themselves so that leaves it to others that occupy positions of 
influence to care for their needs. Our family member is able to work, live independently and is an outstanding 
citizen - all because of the treatment he has and continues to receive from the County MHS. Again, I urge the 
Bd. of Supv. to at least hold funding levels even for (MH) and do this by re-ordering priorities and/or increasing 
taxes. 

1 - County Mental Health I want to see my tax dollars go more to helping those who are really in need.  Such, as those with mental health 
issues who can't afford health care, or medication, counseling, etc.  Economic times are difficult now, the county 
needs to 'increase' spending on this segment of the population.  They are not invisible and must have their 
needs addressed better than in the past. I do not want to see any cuts to mental health services, but rather 
increases to their budget. Mental health care is not a luxury -- parks, recreation, -- these are luxuries. I don't want 
the county spending my tax dollars on luxury items now. 

1 - County Mental Health Mental health services should not be cut.  While many mentally ill are not violent, some are and public safety is 
a concern.  Think of the parents who lost their children at Virginia Tech, and the hundreds who struggle each 
day with the challenges of helping mentally ill relatives.  The laws need to be changed as well to allow 
institutionalization again. 

1 - County Mental Health Eliminate the Strategic Planning Coordinator position in Mental Retardation Services. 

1 - County Mental Health CSB-MH Crisis care is staffed by a manager and 3 team leaders for a population of 16. The Crisis Care Manager 
and Team leaders are paid for on call status although Woodburn ES 2 blocks down the road are available 24/7. 
Relook at staffing patterns and use of staff.   Fairfax County is the only county in the state that provides 
medication services and utilizes the larges number of Express Scripts rather than write prescriptions for the 
discounted retail plans offered. 

1 - County Mental Health Get rid of the top heavy management layer and use the money saved to provided direct services to clients. 
Merge MH and ADS so that services are not duplicated and fought over. 
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1 - County Mental Health The "old boy " system is alive an well at the CSB MH/ADS. Sharon Jones, mental health director has not 
competed for that last 2 promotions she has secured. The mental health director position was not even 
advertised. In looking at positions filled in both MH and ADS positions are filled by people "qualified," but not 
the most qualified.  Many of these positions are filled by "the phone call" or when the hiring person calls and 
suggests to a staff person that they  apply for the position. 

1 - County Mental Health Mental Health Services and Arts. 
Maintain all mental health services through Woodburn emergency services and other mental health center.  
Please do not cut these services.   Also please do not cut arts funding. 

1 - County Mental Health I ask that you PLEASE not cut the proposed amount from Fastran's Dial-A-Ride Services leaving potentially 1000 
registered participants without transportation.  Not only will some people likely lose their jobs, but family 
members may also lose theirs as they rely on this service to transport their loved ones to programs so that they 
may then go to work. The impact would be tragic for many.  In addition, BIS, Inc. provides a service that can be 
time-sensitive and is one of a kind.  Having been a Case Manager myself for BIS and having known details about 
those on the waiting list and the long term impact lack of services can have on those having waited too long for 
services, I ask that you consider not making cuts as planned.  A position lost - a likely result of cuts to this 
invaluable organization - results in a longer waiting list.  This impacts the mental health and sometimes health of 
individuals (and their families) on the list which in turn weighs more heavily on the County system as a whole, 
thereby resulting in greater expense.  Thank you. 

1 - County Mental Health Please continue to fund support for persons with disabilities through the Community Services Board. This is a 
very worthwhile use of our tax dollars and is a great service to these individuals who need it so much.    Thank 
you,  

1 - County Mental Health Someday Sarah Palin will discover that raising a handicapped child involves a tremendous amount of time and 
energy and resources, leaving little time left over to run a country!  My daughter is 30 years old. She is MMR 
and has been very fortunate to be part of the MVLE /FX-FC CSB network.  MVLE provides for her a job matching 
and enhancing her skills, CSB provides a case manager to ensure that her work and home environment stays 
safe and secure and in her best interest.  Fast Tran provides transportation allowing her to get to and from work 
safely. My daughter is a viable and productive part of our society. Without the aforementioned services, it 
would be next to impossible for me to find her an appropriate job/job coach/transportation. We’re very 
fortunate to live in Northern Virginia; my guess is that Alaska doesn’t provide for its disabled population in the 
same manner. MVLE is very important to my daughter’s continued success, please consider maintaining their 
funding. 
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1 - County Mental Health I am a resident of Springfield, Virginia. My son has an intellectual disability and is able to work and live in our 
community because of the community and employment support he receives from ServiceSource. 
 
Continued funding for important Community Service Board programs that support people with intellectual 
disabilities is essential.  Transportation services like FASTRAN and other employment supports allow my son and 
many others like him to work, play, and be an active and independent member of our community.  While I 
understand the need for spending adjustments in light of the current economic situation, I encourage you to 
ensure that spending cuts do not jeopardize essential support services for residents with intellectual disabilities 
and their families. 
 
I encourage you to consider these CSB programs essential services.  Please do not harm people with disabilities. 
 
Thank you for your support. 

1 - County Mental Health Why is there a manager and team leader, per site (mental health older adult program) for a team of 8 staff 
serving a very small population that could be served by the area office on aging? 

1 - County New Facilities Regulate temperature controls at Burke Centre Library.  Considering raising the AC in the summer, and lowering 
the heat in the winter in our County buildings to conserve energy and cost. 

1 - County Other Cut the Board of Supervisors down from nine to five.  That should save several million dollars every year. 

1 - County Other 1. Cut the service hours in non-essential services. Opening hours may be reduced. Services may be Suspended 
for some time.    2. Direct reduction in employee will affect market economy negatively and creates rumors. It 
will help to weaken consumer confidence, raise unemployment rate and defaults in payment of mortgage/cards 
etc.     So, county may send its staff (except in essential services) in mandatory unpaid leave for 2-3 days a 
month. Every agency has to work out calendar for the leave so that it will minimize the effect on service delivery 
hours.    Eliminate most of the vacant position and freeze further recruitment for another 3-4 years. Till then, 
around 4-5 percent employee will retire and personnel expense will be in manageable size.    County may call 
for voluntary retirement who are already reached retirement age/service period. It is often called "golden hand 
shake policy". County may offer some extra benefits or privilege to those who retire under this policy.  The 
vacant position will be filled up by promotions which will motivate employee to perform better, and number of 
positions may be either eliminated or filled in low level (saving costs) through this policy.    3. Increase Tax rate 
in all sources as a Surcharge. It will be called as surcharge because it will be reviewed periodically and probably 
eliminated soon once the economy/budget backs to normalcy. 

1 - County Other Move from a 5 day work week to a 4 day work week, and allow more employees to telework at least one day a 
week. 

1 - County Other A four day ten hour work week. Increase prices in clinic for the health department. 

1 - County Other Eliminate all the duplicative Authorities, Commissions, Planners and heaven only knows what else that uses our 
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taxes.  Start by publishing an organizational chart or wiring diagram that shows all the entities involved in 
spending our money.  For example, the Fairfax County Parks Authority is running wild buying up property, even 
though its own "Needs Assessment" shows that we don't need any more land.  Who is in charge?  Who is 
responsible?  All these entities simply provide an excuse for politicians to say that they are simply following the 
guidance of XXXXX! 

1 - County Other Fairfax County is too big!  It has too much government with their hands in the taxpayer's knickers.  Break it up 
into smaller entities like the City of Falls Church, where the people have some semblance of self-government.  
For example, the idea of making Tyson's corner a city that is not a city boggles the mind.  The Board of 
Supervisors wants to put in new roads, but that is the state's responsibility.  Let any area like McLean or Tyson's 
Corner vote on whether they want to be part of the County or incorporate into a city.  Force the issue on the 
Dillon Rule and allow people to govern themselves instead of having the county or State control them. 

1 - County Other Be clear about where a citizen can find copies of the entire proposed budget document, not generalized 
summaries of income/outgo (either hard copies or internet information sites) 

1 - County Other In some departments maybe it would only open 4 days a week! 

1 - County Other Good plan that whenever the counselor positions become vacant that county utilize senior staff in promotions  
instead of bringing folks off the street. 

1 - County Other Get rid of the County "All Staff Meeting" held at the Kena Temple. 

1 - County Other Loundon County Mental Retardation Case Managers work from home almost every day of the week.  Fairfax 
County should try to implement that.  We would need voice over IP. We could use our personal computers or 
take our computers from work to home. 

1 - County Other We could save a lot of $$ if we just reviewed Fund 119.  Why do we give so much to the arts in tough 
economic times.  I have to forfeit 20% of my pay while the symphony and museums still get their money.  How 
many of the average joe citizens really go to the symphony.  Air and Space still charges a lot to park to get in 
and we send them $$.  Cut out Arts Council of Fairfax, Challenge Grant Funding Pool for the Arts, Dulles Air 
and Space Museum, Fairfax Symphony, Ft. Belvoir Army Museum, Lorton Arts Foundation, Reston Historic Trust, 
Claude Moore Colonial Farm, Virginia Opera Company, Wolf Trap, Celebrate Fairfax, Convention and Visitors 
Bureau, Fairfax County History Commission.  Do that and you have $5,777,674 and maybe you won't have to 
take part of my paycheck when I am already struggling in the economic times.  Get your priorities straight.  
Food on the table for employees or the arts that the rich only get to enjoy. 

1 - County Other Since Fairfax County Government has a budget problem and we are trying to find a good source of revenue. I 
was wondering if it would help changing the idea of having a free parking for customers, change it to a payable 
parking for customers. Than have a one area for county employee only. 
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1 - County Other Have a Fairfax County Lottery ticket. Glom on to the current lottery system to make use of the system in place. 
All of the proceeds minus a small user fee per ticket would go back to Fairfax County.  It would be a nice 
gesture on the part of the state to allow this, since they currently takes so much out of the Northern Virginia 
area in taxes and give back a much smaller percentage. 

1 - County Other One of the biggest drains on this counties resources right now are the medical services provided by Fairfax 
Hospital....I've never seen so many babies being born at that place....I'm serious, if the families had to totally 
support all the babies coming out of there, then believe me they wouldn't be overflowing so much that they 
needed a new hospital.    We need to be charging for those services...any time interpreters are called in, it 
MUST be at the cost of the individual...unless its ASL...any other language demands that English is first and 
anything else you are on your own....we DON'T have to provide...other countries don't and neither should 
we....if one chooses to not use ENGLISH, then that’s on them.  They must pay    I've worked as a single mother 
of 2 in this county for yrs raising kids through high school working 2-3 jobs at times for money to make sure I 
could buy school lunches etc...what’s wrong with that concept for all????  It worked for me and now I have one 
child in college as a result of that work ethic....force it on everyone is my POINT...do not make exceptions...if a 
single mother of 2 can do it anyone can...TRUE, we didn't have a lot, couldn't eat out or go places, we didn't 
shop at malls and the kids didn't have the latest clothes or gadgets or the latest TV connections..we only could 
afford the basics...and then at times we didn't have heat...but we made it and now my kids are educated...from 
those same classrooms...but you know what...they learned even more..because they really got an education 
because that was my focus for them...not a place to socialize...or to waste time on remedial stuff, they went to 
learn, remembered what they learned and got out...this county needs to come down on these kids and 
NOW...the parents too...  so, unless it is a necessity for life saving, then its at the cost of the individual...you will 
see a great reduction immediately!  Right now they are not sent that signal...if they can do it in Prince William 
then so can Fairfax...regain the status you once had...I'm looking at bailing because I'm growing to dislike this 
county by the day...  I see nothing being done to the roads, you have to beg for the grass to be cut, in fact I've 
taken my own mower and done it before...because I was fed up... and isn't that what our real estate taxes pay 
for????  even if they are reduced???  I don't pay real estate taxes to support other people to sit at home, have 
kids, when I'm out busting my butt on 2-3 jobs to rear my kids!  There have been days I've gone to work sick, 
then I see people crossing the road wearing gold jewelry, when I'd love to be at home resting for just one day 
and they have that every day.  They either work or leave that’s all...again, don't whine until that much is 
changed, then if you still have this problem, then its going to take yrs to recover… 

1 - County Other On page 49 of your Adopted Budget for FY2009, you show FY 2009 Revenue All Funds. When will you publish 
the projected declines in revenue in accord with this pie chart? You have not told us which actual areas (other 
than state paybacks and property taxes) in the total revenue pie chart are affected by revenue declines. We 
need to know this in order to allocate the pain. 

1 - County Other Reduce services and/or charge user fees for services. 
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1 - County Other With all the talk of transparency in government, a good idea may be to have a place for others to see the 
suggestions that are proposed.  In each of these ideas there may be the seed of a different, newer, and better 
idea.    The eyes of many in the community might have answers no one have thought about.  Solutions can 
come from anywhere, giving the community a place to start might be a good idea.    Input is great, but informed 
input is much better. 

1 - County Other I attended a meeting about the budget on October 29th.  Thank You for offering the program and I appreciated 
the overtime and evening hours that staff and county officials put on.     While I enjoyed participating in the 
meeting, I thought the process was flawed because the people who participate did not have enough technical 
knowledge of the issues we were talking about to really make a decision. Most people seemed to have 
emotional reactions to losing a pet project or specific school program. We did not know enough about the 
complex issues involving each of the many County Programs, legal mandates, the logic that was used when they 
developed the program, number of users, historical components of each government program and how 
common each program or service is in other peer governments-- to really make an informed choice.    I also was 
frustrated at the lack of information that was given to quantify how the $400-500 Million dollar shortfall was 
established. I finally had to talk to a couple county officials for explanation. This information should have been 
given to the group.     Unspoken at the resentation, was the fact that the $400 Million Shortfall was based on 
the unlikely .92 cents Property Tax Rate, and full salary increases for all staff.  There was no indication if the 
current.92 tax rate would be continued- or what the expected assessed value of our homes would be next year. 
I finally got an explanation that if the property tax rate was increased to the point where there was a link 
between the decreased valuation of our homes, which caused our tax bill to be unchanged, then half of the 
$500 Million Dollar Shortfall would be eliminated. Because that was what was done last year, I would 
recommend that that be the starting point of the discussion, instead of the unlikely $400-500 Million Dollar 
figure.     In summary, good meeting, but more information is necessary for us to have an educated view of the 
situation. 

1 - County Other rob neighboring counties. 

1 - County Other In reviewing aspects of the county budget, I would recommend more community involvement. We live in one 
of the wealthiest counties in the nation, yet we are recommending closing libraries on Fridays, and rank 7 of 8 
DC metro counties in per capita for library services.    An example of more community involvement, includes 
individuals volunteering to be crossing guards (a 1.6 million dollar expenditure) security at school events (300K) 
or field maintenance our schools (1.5 million dollars). In such a privileged community it would shameful to cut 
programs that help the underprivileged of our community. Instead we should volunteer our time to reduce 
costs. 

1 - County Other Exit Interviews 
Allow Exit interviews. 
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1 - County Other little late, and probably a dollar short, but as Fairfax as looked at closing the budget shortfall I'm concerned with 
how it is being implemented at the department level. 
 
1. While a 15% across the board pay cut, as painful as it is, may be necessary a more holistic view is needed 
then just telling each LoB to reduce budget by that amount as some LoBs are more efficient then others and 
staffing levels vary obviously.  An across the board cut may be necessary, but some departments probably need 
to grow, and others shrink by more to reach that.   This is an opportunity to improve efficiencies and it should 
be leveraged.   I think the best way to do this is probably a small committee that overseas all budget proposals 
and can view them holitistically against one another.  The board should consider this as time exists between 
now and the end of the FY. 
 
2. Most departments are eliminating non-merit positions to meet their needs from the reports in the press.   
While that is the purposes of the non-merit workforce (I still think 80% of the way that workforce is used is 
illegal and layoffs are likely to lead to law suits and then increased tax payer liability) this is not the efficient way 
to cut staff.   Removing a merit position of equal level saves 2 to 3 times the amount of money due to the 
additional loaded labor costs, and increases efficiency in the workforce by removing the "sense of entitlement" 
mentality which currently exists.  
 
Further this is not where the duplication and waste is in the counties workforce.   There are to many admin 
positions, and executive secretaries are deployed to many people for starters.   Also to many levels of 
management and the ratio of executives and Sr. Managers to staff across all departments, but dramatically so in 
Public Safety, Fire & Rescue, Parks, School Board, and Operations are so far out of line with industry 
benchmarks as to throw off the meaning of a benchmark.   Many of these are high salaried positions whose 
elimination would dramatically increase efficiency, reduce bureaucracy, share the pain across the workforce 
helping morale, and also lead to quicker meeting of the cost reductions with lower head count turnover and 
thus less reduction in services to citizens.    
 
3. Massive opportunities to improve efficiencies in the supply chain exist and creation of cross LoB Centers of 
Excellence exist which should be the first thing looked at.  That will almost certainly help focus which positions 
are duplicative and where costs can be reduced.   
 
4. I agree with the new policies preventing those who have company vehicles, for the most part, from leaving 
the county with them except on official business.  This saves gas costs and maintenance costs, and was always a 
ludicrous burden for the tax payer to bear.   The next step should be requiring people to live in the county who 
work for the county above a certain job level (i.e. Lieutenants in the Police & Fire Department) as other 
jurisdictions do.   Obviously that is easier said than done and is a long term change not a short term, but again a 
chance to improve efficiencies due to economic emergency exists and should be taken advantage of. 
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5. Finally grossing up employee salaries to have the county bear the tax burden is bad policy.   We do this for 
the county administrator, eliminating that perk saves probably 2 jobs for other county employees.   It is a nice 
luxury but one we can't afford, and one that is not necessary.   With the administrator retiring we should 
eliminate this for the next one. 

1 - County Other If you would stop spending any of our County tax dollars on criminal aliens (Hispanics living in Fairfax County 
illegally) then No furlough of County workers would be needed.  Please stop supporting these criminals with our 
tax dollars. 

1 - County Other How many illegal aliens are there in Fairfax County? How many children are being educated in Fairfax County 
that belongs to illegal aliens? What tax base for schools are these illegal aliens paying? How many illegal aliens 
are treated in Fairfax County hospital emergency rooms for free? Why do we complain about our children being 
fat, however, we make our children ride busses to schools 3 miles away? Why does Fairfax County have so 
many libraries? 

1 - County Other Let the banks eat their bad loans. Why is my hard earned tax dollar paying for Silver Lining no interest loans? Do 
taxes ever get lowered? This silver lining process should be financed by private investors. 

1 - County Other Due to kid's activities, cannot make the meeting, but a couple of common sense points:  Why is the county 
vacuuming up leaves before they fall from the tree?  In reality, they didn't start falling until late last week, yet I 
saw guys out vacuuming nothing before that time.  Perhaps, leaves are something we shouldn't even be 
concerned about with these economic times.     My second point, there are signs on Lacy Blvd that say they are 
going to pave the streets.  In good times, might be worth it, but in tough times, this seems like a waste of 
money.  I drive that road several times a day and the road itself isn't in bad shape.  But...the way the cars park 
and stick out in front of that garden style apartment complex, does concern me.  Why is the county paving 
roads that really aren't in that bad of shape?  Keep them at the top of the list when there is more money to 
spend, but not now.  Thank you 

1 - County Other Life would be pretty barren without the arts, visual and performing.  Not much is done for the visual or painting 
arts in Northern VA.  For the huge amount of talent and professional degrees people have in our area, the only 
outlets the county offers is to hang works in corporate situations where sales are virtually non existent and 
viewing is very limited. A lot of work for little or no return.  We have no large county art gallery or creative art 
center for local and regional artists in Fairfax County.  What little we have is appreciated, don't reduce it!!  Artists 
pay taxes on sales too! 

1 - County Other If the County has acquired foreclosed Properties/Housing, could a raffle legally be set up on some of those 
selected properties? Say $200.00 per chance for the opportunity to win the property outright. Advertised State 
or Nation wide and to run for a period of time this may assist in offsetting the shortfall in the County budget, 
and may even generate a pay back to the tax payers of Fairfax County. 
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1 - County Other Save money by requiring teleworking where it can work.  Although the county has teleworking options, the 
burden for making these arrangements lies with the employee.  Supervisors are very resistant.  In this day of 
computers, cell phones, pagers, fax machines, and other devices, management should have no excuse for not 
allowing employees to telework.  I personally drive 50 miles a day in a county vehicle just to "report in."  This 
unnecessary trip also wastes 2+ hours of the work day. 

1 - County Other need to boost the county employees morale.. better production more money coming in, less going out 

1 - County Other can comments be made anonymously?  or will managers be made aware of suggestions from their employees? 

1 - County Other Close international EDA offices.  Also, check into Jerry Gordon's private consulting practices while working for 
EDA - a major conflict of interest. 

1 - County Other Close international EDA offices.  Also, check into Jerry Gordon's private consulting practices while working for 
EDA - a major conflict of interest. 

1 - County Other Eliminate the Economic Development Authority. Fairfax is no longer an unknown bedroom community. We do 
not need to spend money to advertise our presence or "woo" out of state and foreign businesses. They know 
Fairfax is here. 

1 - County Other Instead of growing grass in median strips and other areas, why not grow wildflowers native to Virginia that 
would need to be mowed just once in the Fall.  Mowing costs the County money and is bad for the 
environment.  Also, wildflowers feed birds and insects where grass does not. 

1 - County Other We could audit closer present spending, and their efficiencies, by an independent (Taxpayers' Group) third 
party.  For example, the new law on mandatory recycling has caused contractors to not give any follow-up 
answers about that recycling efficiency. 

1 - County Other What significant value has the County Executive's Office of Partnership's brought to the County against the staff 
payroll and dollars it has paid out to fund the Medical Care for Children Partnership contract of the Northern 
Virginia Community Foundation.  I would love to see this Offices line of business presentations on the web for 
all.     I think the OOP should be eliminated at a savings of over $3 million annually.  I understand now that the 
County has agreed to annually pay a $300,000 fee to manage $2 million in assets from funds collected over the 
past 15 years.  That's 10 percent when most money managers charge fees of 1 - 2 percent based upon asset 
size. 

1 - County Other I don't know how much you spend on the cable TV shows but so many of us don't have access to them.  Cox 
Cable is not the only game in town.  Satellite TV is gaining in popularity as is the new Verizon FIOS system.  As 
a Direct TV customer for 14 years I have never seen one of the shows and would like access.  Would it be 
cheaper to film it for internet instead of cable through COX.  More people have internet than cable and also 
have access to internet through schools and libraries.    I noticed the school board meetings weren't going to be 
shown on TV anymore. Why not cut the whole TV cable connection and use internet instead? 
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1 - County Other The County has in the past year acquired several foreclosed properties which in large part has contributed or 
added to the short fall we are now facing.    One recommendation would be to select a few of these properties 
that are in good shape, and livable, clean them up, have FMD make needed repairs, assign the park authority to 
clean the grounds, or it may even be possible to ask for some of the many talented County employees to 
volunteers and assist in restoring the properties.     The next step would be to take pictures of the properties and 
hold a nation wide raffle with a chance to win a house. It would be recommended to hold independent raffles 
for each individual house or property one after the other. $200.00 per chance would draw a large response. 
This could be accomplished on the internet, through the county web site, and raffle verifications would not be 
issued until funds cleared.    The County legal department could draft any disclaimers, and the County tax payers 
may benefit as well. 

1 - County Other Is the county board going to address the continued doling out of public assistance to  undocumented 
immigrants (future Democratic Voters), especially when they live outside Fairfax County? 

1 - County Other Bail Out from Obama. 

1 - County Other Here are some suggestions for saving money and raising money for Fairfax County.      Stop spending money to 
advertise the Virginia Lottery.  People will buy the tickets anyway and the money could be put to better use, 
including trickling back to Fairfax County.    Expand the booksale at the Government Center from books 
donated to the various Fairfax County Public Libraries.  The gift store could probably hold some shelves of 
secondhand books in good condition and the money could go to the County. 

1 - County Other Cut ALL services to illegal immigrants..School, healthcare, food stamps, subsidized housing.  This would balance 
our budget. Make sure that taxes paid by law abiding citizens is used for same. 

1 - County Other The Board of Supervisors should consider recruiting a voluntary board of advisors who regularly input their bi-
partisan opinions on County issues.  Other persons who have served in elected positions might also be willing 
to contribute their ideas and insight on a regular basis.    Having online suggestions such as this allows anyone 
interested to participate in helping to brainstorm solutions to our problems.    Another idea for raising money for 
the County would be to have a website consisting of all the County Departments and Programs, such a Fire, 
Police, Human Services., Library, Parks and Recreation.  It could be a list like the Combined Charitable 
Campaign and people could log in any time a donate money designated for a particular service or department. 

1 - County Other I attended a meeting in October and was told that all notes would be posted.  To date, I can't locate the 
notes/summaries. 

1 - County Other What is the County’s policy with regards to bottled water? 

1 - County Other Make all county contracts truly available to all County agencies (except informals because of the dollar limit), 
and that agencies be strongly encouraged to collaborate on like solicitations in order to more efficiently use one 
of the County's most important resources, staff. 
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1 - County Other If the Board of Supervisors are really interested in saving money here is a suggestion to save close to $700,000.  
Since Mr. Connelly won election and two of the current members want to replace him as chairman there will be 
a need for 2 special elections (one to fill the chairman's position and another to fill the current winning 
member's position - each special election costing about $300,000).  Under the current laws/rules for Fairfax 
County, the board of supervisors can appoint a person to fulfill the remaining time of Mr. Connelly (Jan thru 
Nov).  Then in Nov during the general election the vacancy for Mr. Connelly is filled and those that wanted to 
run for that position have either run or resigned from their current board position to run, thus one election fills 
all positions and we only pay for one election.  Saves time, money and overtime pay for election staff. 

1 - County Other Your budget hotline number is not working. The message says it is a non-working number.      I was calling to 
see if it had a recording or if there are people who are answering calls as they come in. 

1 - County Other Fairfax County has become increasingly diverse over the past few decades and the trend is expected to 
continue well into the future.  Programs and services that seek better serve the changing face of Fairfax will be 
crucial in coming years.  Yet some of these initiatives are being offered up as budget reductions because they 
are not considered to be "core" services.  Serving a diverse community is and will be a core function of county 
services.    For example, the Park Authority's Community Connections initiative seeks to build trust and 
understanding between international communities and park staff, increase awareness of services, and adapt 
programs and facilities to meet the diverse needs of Fairfax citizenry.  In less than three years, this program, with 
a small budget, has already received prestigious international, state and industry awards for innovation and 
program quality and is seen as a model for other jurisdictions.  Yet this very program is being considered for 
complete elimination in the FY 2010 budget.     At this time of change, it is vital that Fairfax County be seen as a 
leader in promoting cross-cultural understanding and cooperation.  It is good policy and increasingly will be 
good business far into the future.  Eliminating highly visible international concerts, programs for at-risk teens, 
community outreach events and programs that bring people of all backgrounds together to use their County 
parks and services just doesn't make sense.     Cut the fat, not the cream. 

1 - County Other What is the status of the County study that is being conducted on the four day workweek? 

1 - County Other Please provide a summary of current policies with regards to undocumented immigrants. 

1 - County Other Make the County Courier (employee newsletter) an online-only publication. 

1 - County Other Close Government offices the week between Christmas and New Year's to reduce utility costs. 

1 - County Other Funding for the Consumer Protection Division should be eliminated or reduced. 

1 - County Other Fairfax County Government should eliminate its foreign missions to UK, Germany, Israel, India, Korea and etc. 
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1 - County Other Lighting policies must be reviewed to include the following:  1. Turn out all task lighting every night.    2. Turn 
out overhead lighting when the last person leaves the office.  Do not leave lights on for the cleaning staff.  They 
can turn on and off lighting as needed.      3. Turn off all computers and monitors every night except Thursday 
for IT updates.  Monitors can still be turned off separately on Thursdays.     11. Turn off lights at public counters 
as soon as the counter is closed to the public.  13. Turn off display lighting in all buildings as soon as the building 
closes. 

1 - County Other Please evaluate the County Fair from a cost benefit standpoint. This event is a huge investment of staff time and 
resources that could be better utilized elsewhere. This is a very outdated function and seems to be generating 
declining attendance. The Fall event should be canceled outright.    The County should consider bringing back 
the county sticker. I was in line to pay my taxes and saw the information that the elimination of the sticker saved 
the residents $50 million dollars. The County could sure use that revenue now. It also makes for better law 
enforcement of car tax revenue which the police are unable to verify without a full traffic stop at this time. 

1 - County Other I feel that all awards that give any money should be stop to help get pasted these bad times. How do you think 
it looks when you are cutting hours and the person next to you gets money for a job well done.  Did the people 
that are getting the hours cut not do a good job. To me it just does not look good. Maybe the day off as an 
award would be all that is needed. 

1 - County Other Dear Board of Supervisors,    We live in Reston.  It is our opinion that in difficult economic times the arts foster 
our sense of well being. It is also true that the arts can serve as economic engines in Fairfax. Witness 
Montgomery County's recent work to bring several concert venues to Bethesda and Silver Spring - which in turn 
draw people from outside the county.  Maintaining arts services in Fairfax County directly contributes to our 
quality of life and we would urge that funding be maintained for organizations like the Arts Council and similar 
advocate's of the arts.    Sincerely,  

1 - County Other Temporarily close the Fairfax County Economic Development Authority's investment offices in California, 
Bangalore, Frankfurt, London, Seouol and Tel Aviv. 

1 - County Other Continue to provide funding support to the Wolf Trap Institute for Early Learning Through the Arts.  The Institute 
is a national leader in arts-based childhood education, with measurable results.  Its impact is local and is essential 
to the quality of education for Fairfax County preschool children, primarily those who are at risk.  The Institute 
also provides teachers and parents with the tools and skills required to prepare preschoolers for a lifetime of 
learning.  County funding goes directly to support of the Institute, not to support performances at the Filene 
Center or the Barns at Wolf Trap. 
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1 - County Other As a County Employee, I recommend that the COURIER not be printed since it is available online.  Perhaps a 
small number could be printed for each agency but not one for each employee.    Additionally, the County 
should reduce printing on heavy stock, glossy surface and full color unless it is absolutely necessary.    Finally, 
while the County has made progress with online business practices, there are still County managers who insist 
on printing a hard copy of an item which is meant to be communicated electronically---a good example is 
"online time and attendance" which is completed online but then printed numerous times for others processing 
this (supervisors and HR staff).    Thank you for listening. 

1 - County Other Drop the drop program and any employee that is eligible for retirement should retire.  The drop program has 
not been used for its intended purpose anyway.  Turn over trash hauling to private contractors and keep only I-
66 under county control. Cut overtime by mandatory flex and shift schedules. Discontinue take home vehicles 
unless absolutely needed. Instead of making excuses for not being able to change, let's try changing some laws 
that do not make sense or could help people do their job better. Change purchasing laws and buy local.  Low 
bid usually equals you get what you paid for.  Use qualified low bids. I worked with Fairfax County for 33 1/2 
years. Purchasing laws need reformed.  There is millions of wasted dollars every year due to purchasing rules 
and regulations. 

1 - County Park Authority Public Input 2010 Budget    Do not make any further reductions in maintenance of our park (Cub Run Stream 
Valley Park).  The current maintenance level is already unacceptable and if further reductions are made, the 
county should just close the park.    Do Not eliminate or make reductions in the Cub Run Stream Valley Park 
deer herd management and reduction program.  Our neighborhood has already experienced over eighteen (18) 
incidents of Lyme disease including three (3) cases of chronic Lyme disease.    Do Manage county finances like 
you would manage your personal finances.  If county leaders managed their personal lives in a similar manner, 
they would all be in bankruptcy.    Do Save more money, do not spend every penny.    Do Eliminate or reduce 
all social programs, excluding emergency (police/fire) and health related services.    Do Greatly reduce the 
county's financial burden for the Tyson's Metro.  The only people that will benefit from this project are the 
developers.  Increase their share of the burden. 

1 - County Park Authority Rather than spending tax revenues on additional park trails, my family and I would prefer that budget $$ go to 
the schools and other social services, such as mental health services, and/or to ensure a living wage for every 
Fairfax County employee.    Thank you 
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1 - County Park Authority When considering budget cuts, please consider cuts first to programs or services that aren't essential (meaning 
things other than roads, schools, safety, etc.)    Recreation programs are one area that come to mind as not 
being essential.  While it's essential to continue maintaining existing parks, the programs under "Parktakes" could 
be scaled down (if not eliminated), assuming they don't generate excess revenue (after expenses) for the county. 
"Development, scheduling, and management of Countywide recreational and RecPAC" seem would take a lot of 
resources that aren't essential.  Also, things like "free summer concerts" are nice to have, but certainly aren't a 
necessity.    Funds used for cable communications could be scaled back and other services (e.g. Document 
printing) could be outsourced to cheaper, private companies.      I've never understood why my county fire 
department is so involved in Urban Search and Rescue, known as Virginia Task Force 1 (VATF1), particularly 
with international disaster response.  Don't other private and non-profits provide disaster response overseas?  
Why is Fairfax county ready to "deploy" worldwide?  How prone is the county to earthquakes or collapsed bldgs 
and is this service/unit necessary?    Lastly, can we do better in planning for a "rainy day" and not fund 
everything in time of "boom" which put us in such a position in times of "bust" or economic downturn.  Didn't 
we establish a rainy day fund years ago?  I'm appalled at the county's forecasting and planning abilities to have 
caused this situation. 

1 - County Park Authority Protection of Natural and Cultural Resources is an important part of the county mission.  It is critical that staffing 
levels be maintained to protect these resources. 

1 - County Park Authority RE: 40% cut in programming in the resource management division (nature centers and greenspring)    I am 
strongly opposed to this cut. I am told it will have detrimental effects on Huntley Meadows Park and other parks 
in the county. We need more people involved in ecology and the environment, not less. Huntley Meadows is 
planning an extremely large project for 2009-2010 and need all the resources they have now, if not more. 
Please don't cut their funds. 

1 - County Park Authority Fairfax County should cease subsidizing Parks and Recreation's Mt. Vernon Ice Rink.  It is a utility drain on the 
county. The N. VA area has 2 state of the art private ice rinks at Ballston (subsidized by the Capitals, Ashburn Ice 
House twin rinks, Skate Quest Reston twin rinks and Fairfax Ice Arena.  The rink at Mt. Vernon is poorly 
managed.  The ice does not pay for itself unless they sell the ice to hockey.  There is a major problem with one 
particular skating coach (XXX) who claims that "this is her rink"  and spreads vicious rumors about visiting 
coaches, in an attempt to keep them out.  In order to discourage outside coaches from bringing their students 
to that rink, the rink charges an exorbitant 25% of the cost of the students lesson to the coach.  This is the 
highest fee known in the D.C. area.  One coach is planning a law suit against XXX for defamation and will enjoin 
the rink, for canceling his contract based upon XXX lies. The Washington Figures Skating Club is considering 
terminating its association with the rink, as should Fairfax County. 

1 - County Park Authority Concerned about budget cuts for Huntley Meadows Park.  Does 150 programs.  Please preserve staff here.  
Cuts in administrative salaries are more in order. 
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1 - County Park Authority Does Parktakes (the magazine) self-fund through the advertising? If not, how about making Parktakes available 
on-line instead of through the mail for those who choose + actively encourage this option. 

1 - County Park Authority I think the county should start charges for the ball fields that are being used.  I think the 7 day work week in the 
Spring, Summer and Fall should be cut out. 

1 - County Park Authority I'm sure this will only be a small savings, but we need to stop printing as many publications as we do.  The 
county libraries offer free internet access to all residents and many residents have their own.  Parktakes, classes 
etc, This Month in the library, and supervisors mailed publications, and other county publications can all be 
posted on-line.  Additionally citizens could sign-up for the library, parks or schools to send e-mail links when the 
new publications were ready for on-line viewing.  Not only does this save money, but it is in support of the 
county's green initiative.  I work with the handouts in the library and it is a shame how much of the printed 
material is never used and has to be recycled. 

1 - County Park Authority First, let me say that I fully appreciate the difficulty our government leaders face. That being said, the following 
are my guiding principles: maintain the high quality services that Fairfax is known for, especially in its schools; 
where possible, increase user fees that can be paid by those who can most afford it in order to keep service for 
lower income residents; if necessary, increase the property tax rate. (Increasing the tax rate would be my first 
preference, though I understand it's politically tough.) Can we charge for parking passes to Fairfax County parks? 
Increase field fees for athletic leagues?     Put a high premium on maintaining quality teachers. Can we 
delay/defer purchases of new equipment and instructional materials in order to give teachers raises? Can we 
increase the price of school lunch for those who can afford it, while still providing subsidized lunches? Can we 
increase or add modest fees for sports and music instruction, but subsidize those for lower income families? Can 
PTAs create funds to cover those fees for those who don't qualify for school lunch but for whom fees are a 
hardship? Most of us are already accustomed to paying privately for our kids to participate in these programs 
outside of school.     Consider closing libraries on weekdays instead of weekends, mornings instead of evenings. 
More people are able to get to the library then. Can we have neighborhood drop locations to return books, and 
close some of the neighborhood branches. I live in McLean and love Dolley Madison, but the selection of books 
is limited and perhaps it would be a better investment to close it and increase circulation at Tyson's-Pimmit?    In 
short, I favor doing fewer things well rather than across the board cuts that make everything suffer. For the 
schools, I would cut extracurricular expenses and defer investments in new instructional materials and programs 
in favor of recruiting and maintaining higher quality teachers.    I would strongly encourage reconsideration of 
planned cuts to the SACC program. I have used this service for many years for my children. The wait list is 
shockingly long, which is evidence of high demand for this service. The lack of service is incomprehensible in a 
community with so many two-career families.  
 
Reliable, affordable and available after school care is essential to healthy family life in this area.     Proposals last 
year to cut bus service for GT students would have meant returning my son to the general educational 
curriculum at our base school because a SACC slot was not available at his GT center. If our son no longer had 
access to appropriate education (in his case GT services) because of budget cuts, we would consider that a 
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terrible consequence. It shows how cuts in multiple areas can combine to affect everyday families.     Thank you 
for providing an opportunity to comment. 

1 - County Park Authority To help with the budget, why not require each site to justify there seasonal hours. At one site I visited the other 
day in the rain, there was less than 5 cars in the parking lot of this golf course and there were 3 seasonals on 
duty, they were watching tv while the manager, was sitting at his desk with his feet up on it, reading a hunting 
magazine.  I was told that no tax dollars were use to run the facility, but somehow it has to cost something. why 
not have the fulltimers work 4 10 hour days and have no seasonals during the cold months. 

1 - County Park Authority In these difficult financial times, the Wolf Trap Institute for Early Learning Through the Arts is more important 
than ever.  It is a national leader in arts-based early childhood education and is essential to the quality of 
education for Fairfax County preschool children, especially those who are at risk.  Children at risk are even more 
challenged due to the economy and drain on their parents, both financially and emotionally.  Please keep this 
important program funded during this financial crisis.   Former Board Member - Wolf Trap Foundation for the 
Performing Arts 

1 - County Park Authority Please continue support for the Wolf Trap Institute for Early Learning.  These funds in no way support 
performances.  They do provide early learning for children, particularly underprivileged children.  Independent 
studies have shown repeatedly that early exposure to type education offered in this program lead to higher 
math, logic, and initiative scores.  In a time of reduced budgets, this is one program that must continue to be 
supported. 

1 - County Park Authority Wakefield Park 
Uses facilities at Wakefield Park.  Am and 84 year old person and needs the services there for her health 

1 - County Park Authority I think it's insane that the Parks System is getting hundreds of millions for parks when the quality of our kids' 
education is at risk--that's just nuts.  The kids can go play in the wonderful parks we already have anytime, but if 
their education suffers, that's going to set them back for life.  The county has it all backwards!  So, I would like to 
know if there is a Chief fundraiser for the county schools who actively trains school principals and PTAs how to 
fundraise, holds special county-wide events to raise awareness of school needs, and posts school-by-school 
listings of what the various schools need.   I bet there are several large companies whose parents have kids in 
the schools that would readily donate all kinds of stuff if they only knew there was a need.  For instance, laptops 
and computers and flat screen monitors, books and supplies, refreshment items, sporting equipment, volunteer 
time in the classroom, etc....How much can be saved on equipment and supplies costs in that manner?  So, my 
suggestion is that if we don't already have such a position, that it be created, and let's see what the incredible 
return can be on that job of Chief School Development Officer.  Thank you, 

1 - County Park Authority The division directors told the facility managers to release or limit seasonal hours at all sites, has anyone checked 
to see if this was done? some Sites have zero seasonals while others have 10 or more, and they are providing 
the same service, ie, golf course-rec center-lake front parks. 
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1 - County Park Authority Consolidate duplicated services: Example - portions of FCPA could be merged into general county services 
providing reductions in areas such as Facilities Maintenance, Human Resources, Purchasing, Financial 
Management, Planning, Construction, Inspections, Property Management, Land Acquisitions, DIT, Energy 
Management and so forth.  While segmented groups provide some specific needs many of these areas are 
duplicated.  Suggest looking at all county Divisions to reduce similar duplications 

1 - County Park Authority Charge for use of sports fields. Spending millions on syn turf for a small % of the citizens to use, does not serve 
the overall community. Increase other user fees to cover 100% of cost to County. Eliminate programs added in 
the past 3 -4 years. If we did without them before, we can do without them now. 

1 - County Park Authority David Pinn Recreation Center 
So important for our senior centers and to younger children 

1 - County Park Authority What park-related programs are self supporting (including Parktakes)? 

1 - County Park Authority Significantly cut back in the printing of the PARKTAKES 

1 - County Park Authority We understand that Fairfax County Park Authority employees and their families can use the County recreation 
centers and County-owned golf courses for free.  Limit free use of rec center to employees who actually work at 
the rec center.  Also, limit free use of golf courses to employees who actually work at the golf courses. 

1 - County Park Authority As a County employee, I am perplexed why we have both a Park Authority and a Recreation Department---
wouldn't there be savings by merging some of the management and administrative supports for each agency? 

1 - County Park Authority Please do not cut Archaeology positions 

1 - County Park Authority Has the County researched the return on investment for turf fields? 

1 - County Police With a 15% reduction in the Police budget, which comes to around 27 million dollars, how much more can be 
cut from the police department? I hope you like PG County, as that is what is place is coming to.  Less officers, 
more people, more crime and a government that likes to support other agencies and not the one that protects 
its residents with quality services. 

1 - County Police The Police Department states that "The relocation of thousands of new defense related jobs to the southeastern 
part of the County as a result of the Base Realignment and Closure (BRAC) process will create significant 
challenges in the near future for those patrol districts in and around Fort Belvior and Springfield."    I can't 
imagine that the crime rate will decrease if and when immigrant boarding houses are displaced by upper-middle 
income defense workers in this area. A $6 million increase in Personnel Services does not appear to be 
reasonable. 
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1 - County Police 1.  Charge for ambulance service:  I was very surprised that when I was taken to a hospital by ambulance for a 
medical emergency, I did not have to pay anything. I would have been more than happy to contribute 
something for this service, out-of-pocket, in addition to my insurance payments.  Charging something like $75-
100 would also help keep folks from using the ambulance for frivolous purposes (very poor folks could be 
excused from the payment).   2. Reduce and re-focus Animal Control Unit:  Too many county resources are 
wasted in writing tickets and testifying against technical violations of the leash law/dog license law, while too 
little is spent investigating animal abuse/neglect. Animal control officers should write warning tickets for first 
violations of non-dangerous situations of leash law violations and give up patrolling when and where there is 
very little chance of any problems occurring. Why does animal control patrol the parks at 8:30 a.m. on a Sunday 
(when its snowing), when there is nobody in the park except dog owners? Why do they patrol areas where only 
dog owners go - like vacant areas that aren't parks? Why not focus officers on real risks? Focus them on 
patrolling at places and times when there is the most risk of dangerous interactions.  Having 10 officers show up 
at court for hours of testifying against residents whose dogs posed no risk to anyone, is a waste of taxpayer 
money (that same day in court, the police didn't show up to prosecute a single shoplifting case!). The county 
should contract out neglect/abuse investigations to the SPCA or other humane organization - one that is fully 
motivated to follow through on such complaints. 

1 - County Police I believe Fairfax County can realize significant cost savings and improve its reputation with the public by a 
reduction in Fairfax County's Animal Control unit.  These officers are overzealous in enforcing leash laws but are 
generally unresponsive to public requests for assistance with hurt wild animals.  Fairfax is the only jurisdiction in 
NoVa that chooses to harass law abiding citizens through its Animal Control unit. 

1 - County Police To help reduce the budget, consider offering a volunteer furlough program in three month increments.   There 
may be officers who are willing to take 3, 6, 9 or 12 month furloughs if they are guaranteed their job back at the 
same salary and grade.  If some of the proposed cuts are made and officers from specialty units are reallocated 
to the street that could help with staffing as well. 

1 - County Police Please put speed cameras up every where, especially in the neighborhoods. 

1 - County Police Question(s):  1. How do Police officers determine which Code (County or State) to use when issuing citations? 
2.  When researching violations via the vehicle-installed computer system, which Codes are displayed to the 
officer? 
3.  Is the software available to the officer via the vehicle-installed computer system set up to display the 
pertinent County Codes first or must the officer search further for them?  4.  What is required to configure the 
vehicle-installed computer system such that it displays County Code Sections as the default? 
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1 - County Police We should do away with using the Fairfax County Helicopter for medevac missions. This could save at minimum 
Six hundred thousand to over a million a year just by cutting medevacs. There are four private medevac 
helicopters that surround Fairfax County that can provide this service just as fast as the police helicopter does as 
well as provide a higher level of care and safety by using a dual engine aircraft and a crew of nurse/medic 
verses the way the police unit staffs.  By not training police officers to be paramedics this would eliminate the 
need to send police officers to paramedic school when they could be used on the street. This would also allow 
the reduction in overtime needed when these officers are sent to continuing medical education and someone 
has to fill their spot on the aircraft. This would also allow the county to save money when they purchase aircraft 
by not having to outfit them with medical equipment and not requiring such a large aircraft. A police mission 
only aircraft is a lot less expensive than one that is dual mission outfitted like the Bell 407 that they currently fly 
or the Bell 422 that they would like to replace it with. This would be a smart cut for the county in that it would 
save a large amount of money for the county without reducing but actually increasing the service delivered to 
the residence. 

1 - County Police Limit or eliminate useless police entrapment programs such as Operation Shoulder Tap. 

1 - County Police This is related to the furlough in FY 2009 rather than the budget for FY 2010. Police Department management is 
openly discussing how any loss of income from the furlough will be made up in approved overtime. Public 
safety is important, but overtime should not be permitted for any employee during the pay period in which the 
furlough falls. 

1 - County Police How many Police helicopter flights were made in the last year, and of those how many were medical and how 
many were for other purposes? How many of the flights were essential for life safety? What is the cost per flight 
hour? Was any amount of the costs recovered from insurance or other sources? 

1 - County Police FFX County Police Department could possibly save money by focusing enforcement activities on crime and 
reevaluating the cost effectiveness of current traffic enforcement activities.  This could possibly result in 
considerable savings without having a major effect on public safety. 

1 - County Positions Cut some of the positions wherein unreasonable entry level salaries were negotiated.  Check credentials, 
previous associations with potential candidates with the interviewing supervisor to follow FFx County hiring 
procedures.  Offer early retirement with full benefits at the current salary rate and eradicate the mess we are in 
by laying off those individuals who have negotiated high salaries.  Make sure the schedules meet the need of the 
facility and not outside interest to reduce overpayment of relief. Make sure outside employment does not 
interfere with FFx county employment.  Stop employees who work night shifts within/outside the county from 
driving vehicles during the day shift to reduce monies spent on vehicle repairs and insurance.  Stop wasting 
taxpayers monies leasing elaborate dwellings. 

1 - County Positions Determine programs that could use volunteers. There are volunteer managers with numerous agencies that 
could help set up viable programs.  -Require staff to follow the Procedural Memorandums that mandate 
recycling and double-sided coping. Ensure employees 
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1 - County Positions The County should consider early retirement to reduce the budget impact. 

I strongly, recommend a rift and a restructure of the human services agencies.  Doing so would alleviate 
positions wherein salaries were over negotiated, deplete the system of problem employees, and transfer 
employees from one agency to another as needed. Also, some positions could be relinquished and if these 
positions are refunded, employees would be hired at the market rate as set by the county and not negotiated by 
the employer/employee.  Seemingly, this system has been abused as cronyism is still present in the county and 
administrators tend to hire their "buddies."    In addition, I recommend encouraging career employees to delay 
retirement or to retire early with full benefits, a third of their salary for retiring for the years remaining in the 
work force.  For an example, if a person has four years to retirement that individual would receive full benefits 
on their current salary,1/3 of their annual salary for the next four years, and start to pay a  portion of their 
medical insurance.   A rift is definitely needed as a number of employees will reach their maximum salary 
quickly because they 

1 - County Positions 

negotiated higher salaries.  Another recommendation is to alleviate full-time night positions in residential 
programs and employ  permanent part-time individuals  to provide  coverage for the night shifts.  This would 
alleviate paying for benefits to full-time night staff, create day and evening positions so the county revenue 
would increase, and help utilize relief staff more efficiently.  Look at schedules to see if the essential staff are 
meeting the needs of the facility and how staff can be utilized to so.  Look at the statistics since pay for 
performance has been adopted to see if it is more costly than the old system.   NO 

In the time of Budget crisis like this, the best approach to reduce the significant costs of expense should be at 
every level at every Agency.   Careful examinations, research, and analysis for every expenses and costs in our 
expenditure accounts should be our priorities.  Before cutting the salaries and staffs from the positions, please 
consider the agencies which provide the labor services or professional services to the County that there are not 
much significant expenditures to analyze or to be saved. We have to cut the most expenses other than the staff 
that could be saved from every agency level and save the people as much as we can to survive this time of the 
crisis to be the best plan in fiscal 2010.    When there is the difficult time in one's family, mother and father 
examine carefully to save every costs for family's survival. Sending his child to another family or separating the 
family would never be the best result from ones decision. Same thing could be applied that every employee 
should be valued as a family that they can not be easily let go.  Instead we have to cut the costs of extra 
expenses of other  

1 - County Positions 

unnecessary items.   For some people, Fairfax County Government is the very last place to work in their life 
time.  There is no more hope of any other places to go or work for.  Please make a deep consideration to make 
this difficult time to work it out.    Thank you. 

1 - County Positions FREEZE HIRING NOW - fewer positions filled now, means less spent from this year budget so it came be used 
next year.  And less needed for next years budget.    NO OUT OF AREA TRAVEL - THIS YEAR OR NEXT. Cancel 
any approved travel between now and the end of the fiscal year. 
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1 - County Positions Why is the RIF policy seniority-based?  Were other models considered?  The County workforce is already 
skewed towards those closer to retirement.  This approach would be detrimental to succession planning, as you 
could eliminate the next wave of talent that is needed as middle and senior management retires.    Could 
buyouts or other options be considered, as those closer to retirement are earning higher salaries as well? 

1 - County Positions I have a recommendation regarding possible future days off without pay, if unfortunately, we are required to 
have more.  We are now required to take Jan 2, 2009 off.  Personally, that does not help me because trying to 
go anywhere is financially prohibitive because it is the peak holiday season and short notice (I checked airfares, 
etc).  Since it appeared that closing the County was not going to save money in anything other than employee 
wages (i.e. electricity, etc., as discussed at the brown bag lunch), I would like to recommend that we be allowed 
to take off a day OF OUR CHOICE so that we can use that day as we would like.  You could work into the 
system a code to use in the CICS system (on-line hours) that we could apply within a given period (like one 
month or 3 months).  It would be up to the staff person to choose the day(s) and take them individually or all at 
once.  If a staff person does not use the code for the required 8 hours it could automatically be deducted on the 
last day of the pay period even if the staff person worked.  This way, I could take the day off on a day that 
benefited me and maybe visit my out-of-town family and not have to pay higher prices (airfares) because the day 
off was linked to a holiday. 

1 - County Positions RIF 

1 - County Positions I do not understand how the rumor of laying off 200 employees from the FRD is a good idea. Most of them 
being in the drop and being offered, for example, 3% extra to accept an early out, would help. But laying off 
new employees just out of their recruit school seems like trading in a brand new vehicle when you are upside 
down on the loan. Newer employees have the most amount of time and budget invested in them, but have not 
been able to give the county an adequate return on its investment.  We already have dozens of new Lieutenants 
roaming around the department. Most guys in the drop are currently officers. If a majority of them accept an 
early out, there are already FRD employees in place to step in. Then you are able to keep the new firefighters, 
who make the least salary impact, and in 2 or 3 years most of them will be close to being technicians, backup 
drivers or possibly medics.  In summary, I hope that RIF is not used. I realize the county and FRD have a serious 
deficit and the budget cuts will have to come from numerous sources. But for many reasons, including our 
obvious proximity to DC, the Pentagon, and the CIA, it would seem that any kind of RIF should something not 
even considered to meet the budget constraints. 

1 - County Positions CSB- MRS "Strategic Planning Coordinator's" position was a grant position. Once the grant runs out, it would 
benefit the county to eliminate it. As it has not had any positive affect on this agency. Just another area for 
money to be dumped into (Shouldn't it had ended last year?) 
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1 - County Positions Supervisors.  The county has too many supervisors for the number of employees they manage.  Our improved 
tracking systems like FIDO enable managers to quickly look at information that once had to manually recorded.     
I suggest that if a supervisor manages less than 7 people that they should be working on their line of business 
about 75% of the time and be evaluated in their pay for performance.  Some supervisors may be working and 
supervising but others may not.  County policy guidance is needed for those not contributing directly to the line 
of business work.      There is detailed analysis available to support a goal of for changing the span of control to 
the private sector industry average of 1:11.  See details at 
http://cdm178601.cdmhost.com/cdm4/item_viewer.php?CISOROOT=/p178601ccp2&CISOPTR=1024&CISOB
OX=1&REC=9    But first we need to evaluate the county's current span of control by agency and department.  
Then make changes to make the county more efficiently managed.  This information should be made public for 
the citizens to see.      The extra supervisors could be moved back into the pool of workers or moved into other 
jobs where their knowledge would benefit the county.  But who stays and who goes should not be based only 
on length of service. 

1 - County Positions Offer more opportunities for full-time employees to work part-time or job share.  This may be ideal for some 
who wish to work part time, but do not have the option.  Benefits could be pro-rated. 

1 - County Positions While I don't recommend eliminating ALL ELT positions since some of them are vital to their organizations, I do 
think that there are certain positions that could be better utilized.  For instance, in the Pennino Building, I notice 
there are several floors with receptionists who are there mainly to answer phones.  They are paid to do very 
little, and I am sure they could be given more responsibilities if the agency reviewed their needs and worked 
with the person in the job.  Either that, or recruit volunteers to take on the duties of this position.  It seems like a 
waste of salary to have a person solely sit at a desk to answer the occasional phone call in this budget 
environment. 

1 - County Positions The "executive admin. assist." should not be a supervisor as she only supervises one staff. 

1 - County Positions Review some of the mid management  positions in every department.  Also, review retirement incentives to 
encourage early retirement and maybe hire back more retirees. 

1 - County Positions Develop a working committee comprised of current volunteer managers and other key staff in developing a 
long-range strategy for increased use of volunteers in both the professional and other staff areas. 

1 - County Positions Eliminate Pay for Performance for all county employees. 

1 - County Positions RIF 
Supports RIF 

1 - County Positions Offer individuals scheduled to retire within the next three years a bonus to retire early without too much 
penalty.  It is frustrating watching them not put in 100% effort with the excuse..."What are they going to do - fire 
me?    Let's move the dead weight so that the people who want to work can do and keep their jobs. 
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1 - County Positions 2010: No RIFS of merit employees. If layoffs of ELTs, provide 6 mo notice.  If you have to freeze salaries, colas, 
& merit increases, freeze higher salary(over $60K)employees, avoid freezes on lower level employees.  State 
exact duration of freeze and provide plan for re-check at 6 month intervals.   Eliminate managerial positions 
through attrition. If no deliverable every day, we have a problem. 

1 - County Public Safety We should retain the current level of funding for the departments of public safety such as police and fire. During 
this economic downturn it will be more important than ever to retain our Crime Prevention, School Resource 
Officer and the Neighborhood Patrol programs in the community.    It is essential that we maintain the funding 
for roads and transportation. Deterioration in our transportation system will eventually have a negative impact 
on business development in the region.    All other areas of the budget including the schools should be cut 
back. The growth in their budgets was based on artificial projections and so need to be slashed to realistic 
levels. Stop buying so many new text books. There is too much money wasted buying new text books. Any new 
program that was added over the past five years should be considered for cutting. Last program one added first 
one cut might be the way to go!     It is essential that all money expended for social service programs be spent 
on legal citizens. We should not be providing services for any illegal aliens.    If libraries need to be closed an 
additional day each week it should be a day during the week. Libraries should be open on at least one weekend 
day each week.  Those who use the system pay.    User fees need to be put in place for parks that have a 
controlled access. The fee does not have to be large. This is sort of the same philosophy as the HOT lanes. 
Those who use them pay. Those who don't use them are supporting them through their taxes but not additional 
fees.     Each department except public safety and transportation should be asked to cut 7% this year and an 
additional 7% each year for the next 4 years.     Salaries should be frozen if need be. This is happening in the 
private sector and should be happening in the public sector. We have to get serious about the mess we are all 
in!    Thank you, 

1 - County Public Safety Everyone is feeling the budget crunch.  In my opinion, the only essential services provided by the county 
government are the court system, law enforcement and the jails.  These are services that only government is 
able to provide and thus must be funded.  If you refrain from taxing us so much, we as citizens should be able 
to provide every other service for ourselves.  Everything else is a non-essential service and should be subject to 
across the board cuts; perhaps as high as 10% or more if that is what it takes.  It is unacceptable to raise 
property taxes. Â I do not have a fundamental objection to paying more fees for services (e.g. trash collection) 
as long as the fee is commensurate with the service being rendered (i.e. it is not acceptable to raise fees on one 
program in order to subsidize a different program). 
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1 - County Public Safety In the FY 2010 budget emergency preparedness is being eliminated by the proposed elimination of LOBs 92-05 
and 92-04. Eliminating $60,000 from the budget on 92-05 will in effect kill Fairfax County CERT program.  In 
addition, eliminating the special activities division in its entirety (92-04) will erase the lessons learned and 
recommendations made in the 9/11 Commission Report. It is difficult to maintain a state of readiness when 
Fairfax County and the Washington Metro Area has not had to deal with a large scale disaster in the past few 
years.  We have been extremely lucky.  The threat of natural disaster and terrorist attacks remains. The CERT 
program in Fairfax County is primarily funded by US Federal grants.  The grants are in response to 9/11 findings 
that the "first" first responders in most catastrophes are private sector civilians. The county will lose a cadre of 
over 450 trained, motivated volunteers.  These volunteers participate in numerous community events (from 
homeowner associations to town forums) promoting individual disaster preparedness.  If the county proceeds 
with the proposed cuts, it will be gambling that nothing catastrophic will happen in the future.  Gambling with 
the safety of its residents should only occur as an option of last resort.  It would be better to reduce other items 
such as park and recreation programs, library functions, or any other program which does not directly impact on 
the safety of the county's residents.  I also ask that county officials consider that when the next catastrophic 
event occurs, does it want to be remembered in a similar manner as the New Orleans’s government after 
Katrina hit or does it want to be an example for others to follow when disasters happen. 

1 - County Public Safety Cut the juvenile court services, and cut back on the operations. Have a shared bed policy for jails and detention 
centers, meaning, a day shift of those offenders stay for 8 hours, then released, then the next shift of offenders 
come in and do their 8 hours, only to keep repeating until the days are served out. If they satisfy certain 
counseling and program requirements while doing the 8 hour days, the offenders can have good time off. This 
would include juvenile as well as adult offenders. 

1 - County Public Safety Wasteful spending such as repeated pre-emptive EOC activations should be eliminated. An EOC should only be 
activated AFTER an incident occurs, not just in case. What can EOC workers in Fairfax do if something happens 
in DC? Nothing. In a tight budget year we shouldn't be paying workers already on holiday pay to sit around in 
the EOC all day. 

1 - County Public Safety Cut wasteful spending in public safety! Why was the OEM coordinator allowed to purchase a brand new set of 
office furniture to replace a three-month old set that was sufficient? Eliminate the sense-of-entitlement spending. 
OEM should be moved into the fire dept for better oversight. 

1 - County Public Safety If you don't want to "close any police stations" or "close any fire stations" (which makes sense!), how about 
reducing some other areas of the public safety budgets so they can chip in for a change.  Doesn't the County 
pay for their tennis shoes and dry cleaning?  Yes, the County provides their uniforms.  Can't they at least pay for 
the dry cleaning?  No one pays for my work clothes or dry cleaning!  Also, look at where police cruisers and fire 
dept. (marked) vehicles are being parked overnight.  There are some in my neighborhood in LOUDOUN 
County. Why?  Also, whenever they have meetings, they seem to have ample money for trays of food (lunch).  
No one pays for my meals at work either.  I think there is lots of "fat" in the public safety budget. 

1 - County Public Safety reduce the amount of overtime the police and fireman get. Its obscene how much overtime they get. 
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1 - County Public Safety How will response time be impacted if 17 positions are reduced at the 911 call center? 

1 - County Public Safety Describe the role of the Watch Officers.  What are they watching and/or monitoring that is different from Police 
and Fire? 

1 - County Public Safety Have a private agency do the background on applicants - monitored by a sworn person--this is done for many 
public safety agencies world wide. 

1 - County Public Safety Put a promotional freeze on all law enforcement agencies(ie. Police, Fire & Sheriff). 

1 - County Public Safety An area that could be greatly reduced is the inmate medical dept. While assuming a post in the west building, 
over 20 inmates were released in a period of 2 hours to the medical department for reasons that probably did 
not warrant the need to see a nurse. 

1 - County Public Works I am writing on behalf of the Huntington Community Association to request continued funding for permanent 
flood protection.    In June 2006 we sustained more than $10 million in losses from a devastating flood.  The 
County incurred substantial expenses, including staffing a round-the-clock emergency operations center for 
weeks.  We thank Supervisor Hyland for his advocacy and the County for immediately funding a study by the 
Army Corps of Engineers, which will complete a 65% design of a levee in February.  The earliest possible 
completion date is 2011â?"13 at an estimated cost of $20-$25 million.  We understand that the County will seek 
state and federal assistance.  For FY 2010, we request funding to continue the Corps work to prevent any delay.    
The continuing threat of flooding adversely affects property maintenance and values, greatly diminishes the 
quality of life, and increases the risk of Huntington becoming a blighted neighborhood.  Protection will help 
raise property values and increase the tax base.      The Corps found the primary cause of increased risk as 
compared to 1965 to be unabated sedimentation from upstream development.  While this development has 
provided great value to Fairfax County, it has come at the expense of Huntington.  The need for flood 
protection was identified in 1975 in the Huntington Conservation Plan approved by the Board of Supervisors.    
Since 2006, we have experienced flooding in storm events that would not have threatened our properties and 
persons in the past.  Sedimentation continues and we expect another damaging flood unless we receive 
protection.  Many of us have lost our peace of mind and experience real anxiety whenever it rains for any length 
of time.    We appreciate your consideration. 

1 - County Public Works I am unable to attend the meeting tonight.  Items I would like to see worked into the budget at some point in 
time (in order of priority):  (1) Sidewalks on both sides of Route 50 and Leesburg Pike running west to mixing 
bowl and east to Carlin Springs Road.  It is dangerous to try to walk anywhere.  (2) Mini-Bus service (rather than 
full-size bus) to East Falls Church metro stop.  Could be a small non-polluting bus like the Falls Church George 
running every 1/2 hour.  Currently, we have no mass transit access to the East Falls Church metro stop (only 
walking and by cab).  (3) Solicit someone to put up a cinema in our area (originally one was planned for the 7 
Corner shopping center but it has never materialized).  I think a cinema would be profitable for the owner and 
the county.  (4) Future plans to construct a multi-level parking facility at the East Falls Church metro stop.  
Currently, on weekdays, the parking lot is full before 7 am.  Thanks for your consideration. 
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1 - County Public Works Items I would like to see worked into the budget at some point in time (in order of priority): 
 
(1) Sidewalks on both sides of Route 50 and Leesburg Pike running west to mixing bowl and east to Carlin 
Springs Road.  It is dangerous to try to walk anywhere. 
 
(2) Mini-Bus service (rather than full-size bus) to East Falls Church metro stop.  Could be a small non-polluting 
bus like the Falls Church George running every 1/2 hour.  Currently, we have no mass transit access to the East 
Falls Church metro stop (only walking and by cab). 
 
(3) Solicit someone to put up a cinema in our area (originally one was planned for the 7 Corner shopping center 
but it has never materialized).  I think a cinema would be profitable for the owner and the county. 
 
(4) Future plans to construct a multi-level parking facility at the East Falls Church metro stop.  Currently, on 
weekdays, the parking lot is full before 7 am. 
 
Thanks for your consideration 

1 - County Recycling Implement a "Recycling Bank" program county wide for residents to encourage more participation in recycling.  
Recycling Bank was founded by University of Massachusetts student, Ron Gonen and gives homeowners points 
for recycling that are redeemed at local businesses that participate in the program.  Curb side recycling 
containers have a bar code that is scanned by the recycler when they pick up the material on collection day.  
The owner of the bin can go on line to get his/her recycling bank points and use them to get discounts when 
they shop.  The citizen wins, the business wins by getting customers to shop and the counties, cities, etc. win by 
reducing the amount of waste going to landfills.  This will reduce the need for additional tax money going to pay 
for more landfill space and society will save by harvesting more used material, thus saving energy.  Recycling 
rates in Everett, Mass. have gone through the roof since starting the program.  They had 3% of people recycling 
in the city before the program, now 50% of households recycle!  Recycling Bank programs are running in at 
least 12 states including Mass. and Vermont.  It is my understanding that these programs are saving the towns 
and cities millions of dollars each year.    Sincerely, 

1 - County Recycling There is a company called TonerBuyer who buys empty print cartridges (toner cartridges) and new unused 
printer, copier and fax supplies. If companies/agencies sell these items to TonerBuyer, TonerBuyer also pays for 
shipping.    Currently, county agencies either return used cartridges to the manufacturer (at the manufacturer's 
expense) or just throw them away.  Not only is the county missing out on gaining some revenue by NOT selling 
these items to companies like TonerBuyer, it is missing out on an opportunity to be "Green" by keeping these 
non-biodegradable items out of landfills.    I would think this would have to be a combined effort across the 
county and schools for it to work properly. 

1 - County Reduction 1. Reduce library hours countywide (or close libraries one day per week).    2.  Reduce parks and rec classes.    
3. Cut hours of operation of county rec centers. 

112



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

1 - County Reduction I am appalled to see the budget cuts suggested by the Department of Family Services, Department of Human 
Services, Police, Fire, etc.. I am not opposed to cutting their budget, but there must be other places to cut that 
do not put the most vulnerable of citizens at risk- how about administration, translation services, printing of 
brochures, multi-cultural outreach, staff training, supplies... The cuts suggested appear to me to be a ploy.. 
threaten to cut off essential services rather than take a look at the REAL waste, get people to say oh, no we 
couldn't possibly cut that, and then either raise taxes or not reduce budget expenditures. How many people in 
the county government make over $80,000 a year, some just because of the length of time they have been with 
the county, not because of the true value of their work? You just hired a new HR Director at $152,237/ yr, a 
new DFS director at $150K/year, and a new Director of Office of Partnerships at over $130,000/year.. 
WHAT??!! And you want to cut out social workers in Foster Care and Adoption, CPS, etc.?? Come on.. 

1 - County Reduction I have learned with great concern about some of the proposals for budget cuts for the upcoming Fairfax County 
budget.  To quote a phrase commonly used these days, I urge the County Council to use a scalpel, not a 
hatchet to make the necessary cuts to balance the county's budget.  By using a scalpel, you would not choose 
to make drastic cuts from a program like the County's Adult Day Care program.  My father is the user of one the 
county's adult day care facilities (Lewinsville).  My father has suffered from Parkinson's Syndrome for two 
decades.  Since he started going there a few days ago, this has been literally a life-changing experience for him.  
Although he goes two days a week only, these two days are providing such intense, rich, warm, all-around great 
time that it has in effect wiped out his depression, from which he suffered for many years.  I can write at length 
about the impact that this has had on him (even his health has improved), but I will keep this letter short.  
However, this positive impact is far from limited to the improvements in my father's life.  It has allowed my 
brother and I to have a more functional life.  The mental and physical decline that had been slowly occurring in 
my father's health had been taking more and more of our time.  The reversal of this decline, combined with 
knowing that at least two days a week, my father is in great hands, has meant that my brother and I are able to 
be much more productive in our work, with far less distractions and wasted time.    So when planning cuts in 
the budget, I urge you to look beyond the immediate, obvious savings, and consider the wide-ranging effects of 
such cuts.  In the case of adult day care, the multiplier effects of such cuts will impact not only the few hundred 
seniors who use this wonderful service, but also the thousands of families who also gain from the availability of 
these services.  I would claim that the dollars spent on adult day care may have the most bang for the buck of all 
County services! Thanks for your consideration.     Dranesville District 
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1 - County Reduction The citizens need Fairfax County government services and Fairfax County needs its customers (businesses, 
developers, contractors, builders, etc.) now more than ever.  Now is NOT the time to take measures that will 
have a significant effect (reduction) on the level of service to its citizens and customers.  Provide flexible and 
rotating work shifts for employees performing similar tasks.  Fill vacant positions, so as to not impact service 
level as well as providing employment to others that need it.      My main suggestion for cost savings is to cut 
back employee salaries, especially on those employees making well above the livable wage.  As an employee of 
a Fairfax County company, I've seen my salary reduced three times over the past year to deal with the economic 
conditions. It is only fair for government start doing the same.  I suggest 8% cut for those making > $100k/year, 
6% for those making $60 - $99k, 5% for those making $40 - $59k, and 0% for those making < $40k.    With the 
above suggestions, the salary-cut option should not have a significant impact on the level of service provided by 
Fairfax County to its citizens and clients.  Also, county employees will have a steady paycheck rather than a 
variable one.  This will be understood and preferred by most reasonable employees who should be ready to 
share the pains of many in the unemployment lines as well as make a common sacrifice during these hard times.  
Also, please fill any vacant county positions especially since there are many qualified unemployed. 

1 - County Reduction 1. Reduce staff support to the Disability Services Planning and Development Program to one staff position.  
State Virginia Code: 51.5-47 Local boards (Disability Services Board); 1.5-48 Duties and responsibilities of local 
disability services boards; 51.5-50 state rehabilitative services incentive fund, establishment and administration.  
Current budget: $239,829 State funding: $7,420     2. Eliminate or significantly reduce staff participation in 
planning for and supporting Fairfax County public events such as the summer and fall events.  In many cases, 
multiple staff from all agencies are working 50% of their time for several weeks prior to these events. 

1 - County Reduction My concern is that the human services budget not be cut at a time when more and more people will need those 
services.    Based on what I've seen about proposed cuts to the county budget, I think that the agencies need to 
go back over their budgets and eliminate some of the "nice things to have and do" so that there will be funds for 
things that are really necessary. It seems that some of the proposals, such as eliminating the school nurse 
program, are designed to get people up in arms about the cut rather than having the health department look for 
real fat in their budget.    I for one am willing to pay higher taxes in order to have the county continue to be able 
to provide for people who are struggling in the economic downturn. 

1 - County Reduction How many people watch the Cable TV programs provided by FCPS? This could be an area to cut or consolidate 
or reduce. 
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1 - County Reduction I suggest an extreme scaling back or even elimination of the Economic Development Authority.  The agency is 
not part of the regular county government infrastructure and the employees are "at-will" not protected merit 
staff.  Businesses choose to locate in Fairfax for a number of reasons (proximity to DC, major airports nearby, 
Tysons and Dulles corridor, good schools, etc.), none of which are a direct result of the EDA.   At a time when 
the County is looking at cutting services to it's most needy it is hard to justify keeping this agency in its current 
form, especially the staff travel and expense accounts.  There needs to be an audit and study of the work done 
by other similar groups (Chambers of Commerce, GMU's Small Business Development Center, Convention and 
Visitors Bureau, the state, COG, Office of Community Revitalization, etc.), and see what is redundant and could 
be eliminated.   The EDA has little oversight and does not produce enough tangible results to justify it's 
existence. 

1 - County Reduction I am a 9 year employee of the county as well a home-owning citizen  whose two children attend (1 now/1 starts 
Fall 09) the County schools so the County's budget affects me in multiple ways. I'll say simply that people NEED 
only a few things and everything else is nice and some the County doesn't have to worry about. People need to 
feel safe, secure, and protected (police and fire), they need their trash collected (private co.), they need the 
lights (power & heat- Dominion, etc...) and they need roads that are maintained (VDOT). Of course the schools 
need to be top notch, but reading, writing, math/science and history are the core--all else is fair game.  All other 
government services are on the table.     In this, I as a county employee would not want to see anyone lose their 
job so I can say most would probably forgo COLAs and annual raises. You can not cut police, fire, or 911 
services-- these are at the core of why government exists. Public works also has an important role as well. I think 
we all know there are a large number of programs that are nice, wonderful and feel go but are simply not 
practical in times like this. 
 
Again, what is at the CORE of what a government’s purpose? If we start there and work outward the process of 
what is expendable should be clear.    As a citizen of the County, I am perfectly willing  to pay a higher real 
estate tax rate and what ever other higher tax or fee the County can raise (allowable under Dillon) I might have 
to pay of it ensures the quality of life we have. By that I mean, feeling safe when my family sleeps, knowing the 
ambulance will get to my house in short order when I need it,  that someone will pick up 911 on the first ring 
when I call (and I have), and that the best people are hired, recruited, and RETAINED to fulfill all the services of 
the County government. As a citizen I also expect the best education possible for my kids, that means the 
basics; immersion in Japanese, German or French is a luxury and a needless expense at this time. What are the 
priorities?    Citizens and employees, alike, know tough times are ahead for at least the next year or two, 
hopefully not longer, and there will be sacrifices, unfortunately. But I would hope that the County leadership 
team and the BOS can stand back and ask, "What is the core job of government?" Keeping this in mind, the 
trimming of a budget loaded with a good number of feel good, looks nice and needless programs should be a 
little less painful and without political posturing. 

1 - County Reduction Suspend county trash pick up on all holidays. 

1 - County Reduction Reduce county supervisors /school board salaries. Enact term limits for current members. 
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1 - County Reduction Utilize furloughs during 3 pay period months.  Allow employees to voluntarily use LWOP.  Perhaps use a system 
where employees are required to use LWOP 1-2 days per month. 

1 - County Reduction Wakefield Senior Center 
Please don’t cut funding for this program 

I am a daily user of the Herndon Senior Center.  I accept the need to cut back Senior Center services in face of 
the projected 2010 County budget deficit.  The proposed Senior Center cutbacks are (1) 50% reduction in 
Fastrans senior rides; (2) significant reductions in rides-on-request; (3) reduce prepared lunches from 5-days-a-
week to 4-days-a-week; (4) Center hours from 9am to 8pm to 9am to 4pm, and close Saturdays.      I do not 
support any budget reductions in items (1) and (3).  I do support reduction in item (2).  I propose that item (4) 
Center hours be 10am to 6pm daily and close Saturdays.    Why?  Reductions in items (1) and (3) will increase 
the ability of Seniors to attend lunch and other daytime activities, thus reducing the number of lunches served.  
The reduced number lunches served impacts the viability of the lunch service contract.  The net result is Seniors 
who will go without lunch and other social activities thereby possibly decreasing their physical and mental 
health.  This could increase the cost of County-provided health care costs.      Regarding item (4) Center hours, I 
use the Center 

1 - County Reduction 

during the late afternoon and can not get to the Center until after 3pm.  Closing the Center at 4pm would 
completely eliminate my use of the Center.  

1 - County Reduction I know cuts have to be made in this tight budget cycle.  However, they should not be made at the expense of 
some of our most vulnerable citizens. Please keep funding for child care intact.  Cuts in child care mean 
increases in welfare, a more expensive option.  Child care means that our low income families can keep 
working, feel pride in their contributions to society, and know that their children are safe.  
 
Thank you, 

1 - County Reduction I am writing to express my concern about the possibility of cuts in child-care funding.  The benefits of good child 
care are so obvious; children who are better prepared to enter the public school system, parents who are able 
to work to support themselves, to name just two.  Cuts in these kinds of services are surely short sighted and 
will adversely affect our community for years to come. 

1 - County Reduction I am a pastor and a professional musician/entertainer to the senior community throughout the Washington, DC 
metro area.  I play piano and sing throughout the senior community for 23 years now. 
 
I have performed at several of the Fairfax County Adult Daycare Centers for many, many years including 
Lewinsville ADC, Braddock Glen ADC, Lincolnia ADC, Mt. Vernon ADC and Annandale ADC.  THESE CENTERS 
ARE AWESOME PLACES!!!  There is so much going on in these places that is caring for the elderly and needy, 
helping county families with their disabled family members, keeping these participants fed, safe, uplifted, cared 
about....and soooo much more.  It would be a tragic loss for the county to lose any of these facilities, but 

116



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

especially Annandale.  I performed there yesterday and heard the news about the possible closing.  As I played 
the piano and sang, the staff got the participants up dancing, laughing, singing along, motivating them and 
stimulating them physically and mentally.  As I looked out and took note of one specific participant, Linda- a 
middle aged, retarded, African-American woman, I was inspired and touched by the wonderful JOY that was all 
over her!  She is thriving in this place, and she NEEDS it!   My heart was saddened to think that her routine and 
stability was threatened and I just might not ever see her again.  That would be a sad loss for her and others 
because this center makes such a huge difference in their lives. Please reconsider the option to close Annandale 
Adult Daycare Center.  Surely there are other options or places to cut back rather than stop providing such a 
dynamic and life-giving community resource that Fairfax County can and should be so proud to provide. 
 
Thank you for reading my email and considering my request. 

1 - County Reduction Close all libraries by 6pm on Saturdays and close all libraries on Sunday. Close Braddock Group home and the 
homeless shelters.  This is a job for churches to help out. 

1 - County Reorganization 3.) Use female non-violent inmates and Sheriff's Office personnel to run the animal shelter.  Serves the purpose 
of reducing care taking costs and is a viable treatment program for inmates.    4) Gain sharing; it involves all 
levels of employee and focuses on efficiency.    5) Force down the functional silos - make the government work 
as a team.  This would reduce redundancy.  Allow short competitions for winning work contracts.    6) People 
who attempt to re-build the functional silo -- off the bus.    7) Process re-engineer,  Change the way, every 
process    8) Have private agency do the background on applicants - monitored by a sworn person  -- this is 
done for many public safety agencies world wide.       MORE TO COME - BUT A POSWSIBLE 1 TO 2 MILLION 
HERE SEND MORE LATER 

1 - County Reorganization Why isn't the County agency structure consolidated by the 6 BoS Priorities?  One overall department for each 
(akin to the structure at the State level), with sections for each department?    All Parks, Recreation (senior and 
teen), and Community Center activities would be overseen by one department.  All Transportation activities 
would be overseen by another department.  Yes, that includes FASTRAN, the Connector, streets, School 
Transportation, & DVS.  You get the idea.  Consolidate the organizational structure, shrink the Executive level 
staff, get rid of organizational redundancies and fiefdoms. 

1 - County Revenue I have several suggestions:    1. Collect all user fees for County services before the service is provided.          
long similar lines, if a user of County services has a bill owed to the            County, consider-implementing 
procedures to collect from the Virginia           State tax refunds  2. If the retirement system can accommodate 
the expense, consider a slight modification in the retirement formula so, e.g. age + years in service= 77 or 78      
in lieu of RIFs for employees with fewer years of seniority. If feasible      this would save money in wages by 
clearing higher wage earners from the payroll, however at the expense of the retirement system    3. Re-examine 
hours which County offices are open, non-essential services offices and consider a 4 day work week to save on 
heating and such. 
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1 - County Revenue The senior center activities are very low priced.  Perhaps the prices could be increased by a dollar for lunch or 
by narrowing the range for the lowest level.  Also the FASTRAN rate could be increased for a limited time to 
make up for the short fall when gas prices approached $4.    Do not cut programs that are self-supporting, such 
as the ACE program.  These programs fill an important cultural need in this diverse county.  Since they are 
supported by fees and use facilities that are open anyway, cutting such programs would be of no economical 
benefit. 

1 - County Revenue Raise the property tax rate to keep revenue the same as last year; keep all expenses the same as last year also.  
Effectively this cuts the budget by the amount of inflation.  Shifting funds from one service to another is fine 
based on need.    Consider reducing spending on RHA/HCD since correction in the housing market has 
increased the availability of affordable housing/ 

1 - County Revenue Colleges & universities should pay a fee to the library system if they want the library to proctor exams for their 
paying students.  Out-of-state schools are collecting tuition from students and then using our staff & facilities for 
exam proctoring for free.  Charge an annual fee to schools who use our libraries a proctoring site. 

1 - County Revenue Please do not cut SACC.  Those of us that are in the upper income bracket of your customers will gladly 
increase our payments to augment the lower costs paid by those who can not afford an increase.  This is a 
tremendously valuable resource on so many levels that it would be detrimental to my child to lose it.  You have 
a fabulous program and we are more than happy to pay extra for it. 

1 - County Revenue Please don't cut the SACC program.  It is too valuable to those of us that use it.  Being in the upper financial 
bracket of your survey, we are more than happy to increase our payments to keep the program open to all of 
us.  There is no need to increase the payments of those who can ill afford it.  Thank you for listening. 

1 - County Revenue Ensure all road deputies and police officers are given a certain number of tickets to write every day (quota 
system). Target more aggressively DWI, suspended or no license drivers. Increase court fee, parking fee in the 
garage for all citizens. 

1 - County Revenue Bring back the charge for the county sticker and increase the amount by five or ten dollars. 

1 - County Revenue One idea that has come through casual discussions through the traffic enforcement office is to reinstate the 
county sticker.  Even if there is no charge to the citizens, issuing a sticker as proof of proper registration with 
Fairfax County makes enforcement easier.  As officers we can more easily tell whether or not the vehicle is 
properly registered with our county and is be held accountable for property taxes.  Other area jurisdictions even 
print the vehicle information directly onto the stickers to ensure the stickers are not used on the wrong vehicle. 
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1 - County Revenue Many of the cuts you are proposing are not sustainable in the long term, especially in education and 
parks/recreation.  They will create a vacuum in our neighborhoods that will be filled by gangs, leading to higher 
costs for incarceration and community services in the future.  It is not your job merely to think about what's best 
for this one year.  It is your job to preserve and build the county for the next generation.    You are seriously 
considering abdicating your responsibility because you don't have the political will to do what's right for our 
citizens.  Approaching the budget solely from the demand side is irresponsible - you have an obligation to 
consider revenue enhancements that can preserve basic services and not balance the budget on the backs of 
our most vulnerable residents. 

1 - County Revenue What percentage of SACC families pay full price for the service?  Most likely the majority of those families 
would be able to pay a higher rate for the service to help compensate for those families who are at the lower 
end of the income scale.  Currently, I find the school year SACC rate to actually be lower than other commercial 
daycare centers and personally consider the level of service SACC provides during the school year to be 
exceptional.  If needed, I would be willing to pay a higher rate in order to keep my children in the program. 

1 - County Revenue Install speed cameras in "cut-through" neighborhoods.  Often vehicles are traveling well above the posted speed 
limit sign in an effort to get to work/go home and avoid the traffic signals and congestion on the main arteries.  
Ticketing these drivers would not only deter these drivers from speeding in neighborhoods where children play, 
but it would also be a substantial revenue builder without having to have an officer in the neighborhood.  In an 
article discussing this in Maryland, it states "According to Geoff Biddle, village manager for Chevy Chase, the 
village's speed camera program racked up $1.58 million in revenue during fiscal year 2008. There are two fixed 
cameras and two mobile cameras that operate in the Village."  That is just one neighborhood.  This is almost as 
much as the County is saving with the upcoming furlough day for employees. 

1 - County Revenue Reinstate the County decal fee for all vehicles garaged in Fairfax County. 

1 - County Revenue Establish license system for cats in the Fairfax County at $10.00 per cat. It will generate the revenue a minimum 
of 1 million dollars.  @$10.00 x 100,000 cats = $1,000.000.00 

1 - County Revenue State code 3.2-6524 allows local gov't  to enact an ordinance to license cats like dogs.  At the cost of  $10.00 
per license, this could generate a min. of one million dollars per year. 

1 - County Revenue One way for Fairfax County to make money would be to sell the old, surplus or discarded furniture, shelving, 
vehicles, computers and computer peripherals, etc. that the County no longer wants.  Also included could be 
the items seized and sold by the police department.  The items could be listed on a source such as EBAY, or on 
a county website, and the income could go back to Fairfax County.  The items could be listed online and sold 
monthly or periodically and picked up by the buying consumers so no shipping would need to be involved. 

1 - County Revenue The County should charge for the decals for the residential decal parking as all other jurisdictions in the U.S. do.  
For example $25 first car, $45 second car etc.  It would also help with the County’s effort to have residents own 
fewer cars especially around metro stations. 
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1 - County Revenue As an addition to the county's response to published question #62.  Take a look at the City of Chicago.  They 
reaped a huge up-front profit by having a vendor (Morgan Stanley) install parking meters as well as manage and 
collect fees, and issue tickets.   http://www.parking-net.com/NewsItem-28352-Chicago-Parking-Meters--LLC-
Selected-as-Winning-Bidder-for-the-Chicago-Metered-Parking-System.aspx 

1 - County Revenue My suggestions would be to raise the dog tags from $5.00 to $20.00 per dog. 

Create a new fee for building code modification and preliminary meetings before a plan is submitted.  Waive 
the fee for nonprofit organizations like FCPS and churches.      In 2008, we processed approximately 138 code 
modification and have processed 96 so far this year.  Conservatively assume we will could charge for 100 code 
modifications at $400 each and collect $40,000 in a year.      It would take me more than 5 minutes to try to 
calculate the number of preliminary meetings in a year just for building plan review but let me assume only 2 
per week.      Each building plan review rejection is $125 per rejection per trade for new buildings and $65 per 
rejection per trade for existing buildings.  So for one round of rejections by each of the five trades the cost is 
$625 for a new building and $325 for a renovation of an existing building.  Assume we set the fee at $400, just 
less than the average of the two.      Assume on average we have in Building Plan Review about 2 preliminary 
meetings per week.  Thus 2 times 52 times $400 is $41,600 per year.  Adding together the code modifications 
and preliminary  

1 - County Revenue 

meetings is $81,600 in additional collected fees per year.      Please consider this as an additional fee for us to 
charge in our revised fee schedule. 

1 - County Revenue Create a new fee for handling mailed permits    Fee for mailed permits.  Create a fee for handling mailed in 
permit applications.  Most permits are applied for in person but the state requires us to accept permit 
applications by mail.  A mailed application must be managed by county staff as it goes through the permitting 
process in each location.      Could we add on a $50 fee for residential permits and $150 fee for commercial for 
each submission? 

1 - County Revenue #1 raise the prices for commissary items  #2 charge at least $1 for deputy meals in the cafeteria  #3 raise the 
prices in the vending machines 

1 - County Revenue New fees for electronic submissions    Fee for electronic pre-reviews Create a fee for customers who send us 
pdf files for a pre-review of portions of a design plan.  FFX is not equipped to do all electronic plan reviews.  Our 
screens are not large enough to see more than a small section of a plan.  Currently our email system does not 
allow large pdf files from our customers.      Can we have a sliding fee scale for the many requests for feedback 
or pre-review of electronic plan submissions of pdf files less that five mega bites?   No pdf files greater than "five" 
mega bites should be accepted due to limitations of our system and our computer equipment.    I am not sure if 
five mega bites is the limit but it would fill up our mail boxes very quickly if customers started to do this even 
with a small increase.      Maybe the fee could be applied by the reviewer as less than 15 minutes and greater 
than 15 but less that 30 minutes.  Any plan that takes longer than 30 minutes should be sent in paper for regular 
review.  We do not have the computer equipment to look at large or complex plans on our computers.  We do 
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not have the equipment or methodology to approve any plans electronically.  An electronic pre-review would 
still require a final paper plan submission to stamp and approve.      A proposed fee schedule for  15 minutes 
could be $75 for residential and $150 for commercial for each submission and each trade  30 minutes could be 
$100 for residential and $300 for commercial for each submission and each trade.        Right now customers, 
who send us small pdf files, are getting either turned down or a brief review for free.  If this became a too 
popular an option, it might over flow the email system and cause other problems.  So the fee schedule should 
not encourage this option. 

1 - County Revenue To raise additional revenue, would it be possible for Fairfax County to consider proposing a small yearly 
fee/county services tax (perhaps $20-$25) that would be paid by everyone who works in Fairfax County, 
regardless of their residence?  Additional information on Pennsylvania's Local Services Tax can be found at 
www.newpa.com/default.aspx?id=257. 

1 - County Revenue Reinstate the purchase of vehicle decals at $25 per registered vehicle. 

1 - County Revenue Rent out conference center facilities. 

1 - County Revenue Levy a small property tax upon each church according to church and property size. 

1 - County Revenue Implement a meals tax. 

1 - County Revenue Install more parking meters to increase revenue. 

1 - County Revenue Increase the cell phone tax a few pennies along with utility taxes. 

1 - County Revenue If you make income/work in Fairfax, which means you are using Fairfax facilities then you should pay Fairfax 
Work Use Tax (something like sales tax). This Fairfax Work Use Tax shall never,(I mean ever because it will 
generate mental conflict), go beyond 0.5% (0.005) of the net income at each pay period.     If you pay VA 
Income Tax and live in Fairfax, then Fairfax Work Use Tax will be refunded to you in full (not to be collected).     
If you pay VA Income Tax and do not live in Fairfax, then Fairfax Work Use Tax will be refunded to you in 75%. 

1 - County Revenue Here is a way to actually make some money.  Hire someone to go around the County and pick up all of the 
signs that are put up ILLEGALLY and dispose of them.  Then make the person or company that placed the sign 
pay a fine for every sign they place ILLEGALLY.  I find it funny that the chairman of the board of supervisor's 
signs are still littering the highways a week and a half after the election when they should not have been there in 
the first place.  According to his permit, you are allowed to place signs on private property only, not on public 
property.  Let's start fining the politicians, 1-800 junk people, etc. and clean up the county and make some 
money in the process. 

1 - County Revenue Here's a novel idea: collect personal property (car) taxes from the undocumented residents of Fairfax County!  
You tried to collect a second annual payment from me when I paid off one of my cars and retitled it (from 
GMAC) yet the undocumented immigrants in my neighborhood drive around on expired paper tags and out of 
state plates.  Do Fairfax County's sanctuary laws exempt these residents from payment?  If so, why?  FC Schools 
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Superintendent Dale says we'll be paying $150M+ in 2010 to educated the children of these undocumented 
residents so why aren't we trying to recover at least some of that money via personal property taxes? 

1 - County Revenue What is the County policy on BPOL taxes for  immigrant businesses? 

1 - County Schools Voicing concerns about importance of quality education and quality teachers to our county.  This will provide 
good economy for whole country.  Support Fairfax adult education and would like to mention that this is 
important to quality education for kids and working and non-working adults 

1 - County Schools We moved to Fairfax County due to the reputation of the schools in 2006.  Although house prices have fallen 
since we purchased, we favor increasing the tax rate .25 in order to maintain the government services.  For 
example, we think that FCPS should continue to expand the FLES (Foreign Language Elementary Schools) so that 
all elementary students receive foreign language services by 2013.      In addition, we think that the GT 
transportation services should be continued.  Not everyone has the ability to drive their children to school (not 
to mention the pollution and gridlock that would cause) and it would put many children at a disadvantage.      If 
you have to have cuts, I think that libraries could alternate closing one day per week.  They should not, 
however, all be closed on Friday, for example, but alternate.      The education programs at the parks, such as 
Riverbend, Huntley Meadows, and Frying Pan, should continue to be funded.  They help make living in Fairfax 
County wonderful.    We also enjoy the Cross County Trail.  We look forward to the completion of the new park 
in Oakton as this portion of the county is underserved.  The restored Oakton School House looks great!     
Thank you. 

1 - County Schools I propose that all non- urgent building and renovation projects be postponed or delayed.   Suspend travel out of 
state as well as locally. Identify several days or periods throughout the year to conduct mandatory in-services or 
certifications thus pooling resources and limiting travel and time away from the worksite.   Pay that does not 
keep up with the cost of living certainly does not help employees nor does it advance the local economy. Pay 
increases should be maintained as is ,as much as possible.   Due to travel, building, fuel and staffing costs, a long 
range plan for shorter work weeks and longer school days should be addressed. Incentives for families and 
students to walk to and from school need to be explored.  Fewer buses on the road would reduce multiple 
costs.    Schools starting later with Elementary schools beginning first and High Schools starting later would help 
limit bus runs and allow for a more practical and cohesive bus schedule.    We do not want to lose the great 
services and schools which caused most of us to chose to live in Fairfax County. Class size is hugely important 
to success of students. Class size has been increasing incrementally over the last two decades. Do not allow 
class sizes to increase.    Many fear good teachers and government employees will leave the county due to 
reduced pay and benefits. I see staff leaving due to the lack of opportunity and stability ,as well as support.    
School Resource Officers provide an important link for students, teachers and families with the community and 
legal system. No one who is in touch with today's students and needs of the schools would EVER advise cutting 
the program. The safety of our schools is paramount. School Resource Officers are valued members of our 
neighborhoods and schools.     Available staff for health related issues in the schools is critical. If access to safe 
health care is diminished we all lose through greater illness, absenteeism and widespread communicable 
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disease. The school clinic room aide manages general first aid issues as well as controlling chronic illnesses. 
Hearing and vision screening and aiding the community in a disaster are just a few areas in which the school 
clinic job benefits the students and community.   Thank you for your attention to these very important matters. 

1 - County Schools My suggestion is the county should consider making all 12 month employees 11th months. This could save the 
county a bundle of money toward the budget. 

1 - County Schools I have reviewed the budget.  I thought it was stated that the reductions to programs would be done equitably?  
However it appears that the fine arts are not touched at all.  The county has plumbers, electricians, 
exterminators, are any of those looked at for reduction?  Programs like the resiliency program, and the 
employment transition program were they looked at? It does not look like the administrative positions at 
gatehouse, PLT, HR, curriculum officeds were reduced substantially, instead it is coming out of the classroom. 

1 - County Schools Are you considering alternate revenue streams? Perhaps property taxes should be supplemented with other 
creative strategies.     Also, I strongly oppose capping teachers' salaries. If we are to remain the strong school 
system that we currently are, we need to pay teachers for their expertise and for the long hours they put in. A 
school, and a school system, is only as good as the teachers, administrators, and staff that it employs. To devalue 
the people who make the system is to undermine the foundation of that school system. 

1 - County Schools Decrease the temperature in public buildings by 1 or 2 degrees.  I have taught in 3 schools in Fairfax county and 
they are all overheated.  It would also decrease our energy consumption which should also be a goal of Fairfax 
county. 

1 - County Schools I consider my county property taxes to be reasonable.  The problem faced by the county is long term since all 
forecasts do not show a return to previous levels of house values for at least five years; so I do expect an 
increase in tax rate.  Has any study been done to place the Park Authority funding requirements  on a "pay-as-
you-go" basis?  I see NO problem with parents having to pay a transportation fee for school bus trips or for 
sending their children to magnet schools.   How can we get rid of the "Dillon" rule.  Your BEST source of ways to 
reduce costs is to ask your employees and especially those in the schools - give them 5% of every cost 
reduction that gets implemented.    Thank You 

1 - County Schools If the county and the schools are in the midst of a huge budget crisis then why are millions of dollars going to be 
spent on a new HR/Payroll/Financial System.  It is my understanding that the schools has a wonderful 
HR/Payroll system that is 10 years old.  Why is the County spending/wasting millions of dollars and resources 
(new positions) when it could be better spent someplace else? 

1 - County Schools Cannot live without bus service to GT centers. 

1 - County Sheriff You can save money by having the Police and Sheriffs offices take over security from private security firms in the 
Government center, the  Court house and any other areas deemed fit. Millions saved. 

1 - County Sheriff Give the Sheriff's Office radar guns. This is a very wasted commodity that could raise revenue for the county. 
Let's put egos aside and put some money in out coffers. 
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1 - County Sheriff Close the Mt. Vernon and Mason district intake facilities. They are a huge waste of Sheriff's Office resources and 
barely benefit the Police Department. 

1 - County Sheriff 1. the court system needs to take advantage of a captured audience and provide all that free labor assistance to 
the road crews....why not have them out there working for their wrong doing...say turning "Slow" signs, freeing 
up the real road workers to do other more meaningful jobs....    2. on the trash details...add the juvies..theres 
nothing wrong with making the punks pick up trash..heck we did it in the military all the time...all the parks, 
police station lots etc can be maintained by the ones who reside and are under the care of the police RIGHT???  
I would say that they should be maintaining all public parks, police station lots, and for any business that wants 
to use them along with the road crews.    In turn, the businesses could pay a small fee to the county for the 
resource...they may think twice about doing a crime again if they know they will be working!    3. cut the use of 
county vehicles...no need...if vehicle is needed then use POV..then you will cut local travel vouchers being filed 
along with any travel. No one wants to use their POVÂ 

1 - County Sheriff Have the ADC do the laundry and meals for the JDC.  Have the ADC prepare meals on wheels to achieve 
economies of scale in the number of meals being prepared. 

1 - County Sheriff Twenty seven (27) Animal Control Officers ACO Level-1 are compensated between $45,141.94 and $49,974. 
This does not include costs of vehicle operation.  During the period January 2008 through 3 Oct 2008 only 27 
incidents had occurred/reported.  Some officers patrol Ft Hunt Park, which is Federal property. Why is this 
allowed since you obviously have a budget shortfall?   In our community we had 2 incidents, wherein assistance 
by the ACO was requested, nether of which were answered:   1.) 3 young possibly rabid raccoons were found 
dead in a back yard. Animal Control said they don't respond to this type of call.   2.)  A dogfight occurred 
wherein the owner of the aggressive dog did harm to a small dog and ACO assistance was requested to no 
avail.   Based on my review of duties for an ACO it appears there is negligence occurring in this office and also 
leads me to believe there is not much work required for this agency. With proper review Fairfax County could 
probably save /redirect 1-2 million dollars a year.    Animal Control Officer I - $41,114.94 to  $49,974.70  (Pay 
Grade P-18)  Animal Control Officer II - $45,328.82 to  $55,097.33  (Pay Grade P-20)  Animal Control Officer III 
- $52,473.82 to  $63,781.95  (Pay Grade P-23) 

1 - County Solid Waste Fairfax county has/had a county "curb side leaf pick-up" for certain areas of the county, not all could participate 
in this service.  All of the other households have had to do their own.     I recommend this service be abolished, 
have everyone take care of their leaves/debris from trees/bushes.  I think this could be a county savings. 

1 - County Solid Waste Please explain why some county residents receive trash and leaf service from the county and others do not.  
Who pays for the service? 

1 - County Solid Waste County refuse trucks leaving the landfill on West Ox Road often proceed on the Fairfax County Parkway 
(toward Reston) to use the Interstate 66 entrance ramp as a way to ultimately get back onto the Fairfax County 
Parkway (heading toward Springfield). Why don't they just turn south onto Route 29 then left to access the 
Parkway towards Springfield. Their detour onto the I66 ramp puts an extra 3-5 miles on each truck (each trip) 
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and uses additional gasoline. 

1 - County Taxes Rather than spend more money and raise taxes; why don't you tighten your belt and cut spending.     "The 
bureaucracy is growing to meet the demands of the growing bureaucracy "    You raised our taxes when our 
property values rose, now you complain that you have to raise our property taxes now that values have fallen. 
You can't have it both ways.    I suggest that you spend the revenue you have without raising taxes, and make 
the easy decisions to cut spending on wasteful programs.     Raising taxes will discourage individual spending, 
resulting in less sales tax revenue. Higher taxes will squash any attempted rebound in the economy and prolong 
the malaise. The more you tax us, the less we have to spend, thus reinforcing an economic recession. 

1 - County Taxes Our previous budget was based on taxes obtained from inflated home values and consumers spending a ton of 
money because of easy credit. Obviously, the economy is correcting after several bubbles burst at the same 
time. You should not try to base a budget on tax revenues from an artificially-inflated economy, and consider 
that the norm.     In the middle of an economic down-turn, do not try to tax your citizens even more to try to 
break even on tax levels that were ridiculously inflated; just cut things from the budget.     When ordinary 
people find that they cannot afford something, they avoid spending money on it. They tighten their belt. They 
don't just walk next door to their neighbor and demand his money to make ends meet.    No new or raised 
taxes. 

1 - County Taxes Please make cuts to the budget to cover the shortfall versus raising real estate taxes on the backs of county 
homeowners again.  Real estate taxes for homeowners have increased almost every year this decade.  While 
this was understandable when real estate values increased, real estate values have dropped significantly the last 
2 to 3 years.  Please do not raise these rates or play shell games with the tax rates to raise additional income.  
Either find additional funding streams or make cuts.  Making cuts is always difficult, but you cannot continue 
increasing the tax burden on the backs of county homeowners.  Thanks for your consideration. 

1 - County Taxes Please cut spending and do not further increase the property tax rate!  Our assessment, as well as our tax bill, 
has gone UP each of the past three years we have lived in Fairfax County.  On the salaries of a government 
employee and a stay-at-home mom, Fairfax County is becoming unaffordable! 

1 - County Taxes I have read articles that the Budget deficit is tied to the reduction of real estate taxes as a result of lower 
property values.    As a resident and homeowner in Fairfax County, I know that historically Fairfax County 
Assessments (residential) were $60,000 to $100,000 lower than what the market would bear for a number of 
years prior to the Spring of 2007. In the Spring of 2007, I know that I used the Fx Co Assessed value to sell my 
property within 30 days. Since then foreclosures have been high, but banks should be paying the taxes.  When 
new homeowners purchase the foreclosed property the bank passes the tax bill onto the new owner to pay at 
time of settlement. Foreclosure home resales are rising. Noting while the assessed property values have 
dropped.   Where am I going with this?    The County should increase the residential property tax by 10 
cents/100 dollars assessed. Historically, we have paid more taxes when the assessments were higher.  For 
example:  If the property today is assessed at $400,000 that would be an increase of $400 a year and less than 
$40 a month.  I did try to go to the county web site to try and figure out the number of homes assessed by 
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dollar value to give a total $$ increase by going up 10 cents/100 dollars.     Do I think residents will complain?  
Yes isn't that normal. But have they paid high taxes before, can they find an extra $40/mo, or $20/month or for 
larger homes a $100 or $200 a month...the answer is yes.  Folks have always found ways when they wanted to. 
Folks still drive vehicles which take a lot of gas, eat out, go to Starbucks every day (ask me I know), etc.    Do we 
want to keep attracting good companies to come to our area, have good schools, good programs for the 
disabled, the elderly, the programs assisting families who are needy, alcohol and drug programs, etc.  The 
answer is yes.  In bad economic times some of the programs are needed more than ever, especially if folks lose 
their job, home, etc. Or have a loved one that is a affected by the disease Alcoholism.  One never knows when 
they will need assistance from a County program. Shouldn't we be a County that responds to the needs of its 
Community. I think so. In addition, there should be an increase in the commercial real estate tax rate. I don't 
believe that I could suggest a proposed rate increase because I have not owned commercial property. The 
County keeps issuing building permits for expanding commercial properties in the County. Commercial property 
owns will certainly not eat an increase but will pass it on. 

1 - County Taxes When it comes to spending: cut, cut, and cut some more.    Don't you even think about raising taxes.  Just 
forget it. 

1 - County Taxes Stop raising my property taxes (up over $2000 in a five year period) and balance your budget.  Create a "rainy 
day fund" to avoid these type of nightmares in the future.    Don't create a budget that depends YOY on 
increased taxes; it is not only unrealistic but creates an unsustainable situation moving forward. 

1 - County Taxes Increase the real estate tax rate.    Eliminate much of the Economic Development Authority.  We have created a 
threshold of companies that jobs are plentiful and recruiting more companies should not be a county funded 
effort.      Eliminate the Celebrate Fairfax group and let a private company manage both events.  It is ridiculous 
to provide office space for people just to manage two events a year.  Private companies manage many more 
events a year at a much lower overhead per event.  This could result in lower ticket prices. 

1 - County Taxes Reduce taxes on businesses in Fairfax County to encourage growth and desirability of doing business in the 
County.  Businesses breed jobs.  Jobs breed taxes for your spending.    Raise property taxes a teeny, weeny, tiny 
amount.    Fairfax County has always bent over backwards for the needs of its students.  It is time to show some 
restraint there and stop paying for that kid to go to a special school in Maine.  Look for similar silly wasted 
money and it'll start to add up.    UPS recently recalculated their shipping routes to minimize the time their 
drivers would spend waiting to turn left - do the same for the school buses.  Also cut in half the number of stops 
that the buses have to make each day so they are not braking and accelerating all the time.  You personally, 
civic leader, walked way further to school or to the bus stop when you were a kid than these kids do now.  They 
can handle it.  They don't have to get dropped right at their street or door.  Let 'em walk a mile.  It'll slim the fat 
ones down too - double bonus.    Stop buying Crown Victorias for public service.  They get horrible gas mileage 
- especially when they idle half of the day, like they do for police.  Instead get hybrid cars so that the engine 
doesn't run when its idling, it just sits there.  Plus some of the hybrids have really good performance with those 
electric motors helping add horsepower - the Officers can really catch 'em then!  Same for all other departments 
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that are using gas guzzlers.  Get 'em hybrid Rav-4s and Civics and Camrys as you replace the deadlined vehicles 
this year.    Adopt some measure to collect more revenue from those who work here but don't live here.  Should 
be easy for a computer to cross-check residents against employment records in the county.    The real key is 
going to be eliminating programs and unwise spending.    I wish I could make the cuts for you! 

1 - County Taxes Don't start with this year's planned budget or even last year's.  Simply find the most recent year in which the 
available funding matched the currently available funding and use the budget for that year, re-apportioning 
among budget lines as necessary.      The Fairfax County government robbed property owners for years, 
squandering double digit increases in property taxes, rather than holding the line on spending and taxes.  I have 
no sympathy that you do not have as much income as you'd like.  You have been acting like pigs at a trough.  
Get some fiscal discipline, stop making absurd threats, and cut the FAT (items like the new walkway over Rt 50, 
just a  hundred yards from an existing crosswalk)!  You should be able to fund essential services and still 
drastically cut the property tax rate.  Also, you should not be borrowing more money by issuing bonds.  Live 
within your means like the rest of us!    P.S.  Just as I have with state politicians, I PROMISE to vote against ALL 
county political incumbents for the rest of their political careers if the budget is not balanced without increasing 
taxes or cutting essential services.  AFTER NEARLY 40 YEARS OF PAYING ESCALATING FAIRFAX COUNTY 
TAXES, I AM FED UP!!  

1 - County Taxes Make all families in county pay 100.00 

1 - County Taxes Fairfax County is missing out on collecting property tax from tenants at apartment complexes who do not 
change their out of state vehicle registration to Virginia. The vehicles are parked in Fairfax County, which 
deprives the County of collecting property tax on the vehicle. 

1 - County Taxes First and foremost, the County Executive and Supervisors need to level with the residents providing accurate 
and full accounting of the situation and spending decisions over the past 5 years.  The deficit situation should 
not have come as a big surprise and people need to be held accountable.  To close the gap:  BOS, Human Srvs, 
and Housing/Econ Development/Recreation should cut 15% each from their budgets-either staffing or 
programs.  FCPD/FCFD need to cut 5% from 2009 levels.  Freeze hiring-immediately-countywide.  No 
exceptions.  Indexing of property taxes should be considered: for example, $150,000 of property is taxed at 
one/lower rate.  The next $100k at a little higher rate.  And so forth.  Beyond $500k or 8,000 sq ft, steeper 
increase.  It would be progressive, fair, keep houses from mcmansion, etc.  Look for an overall reduction in 
Fairfax County employees by 16% over 3 years.  Offer defined contribution retirement progs only, do away with 
defined benefit to existing staff as cash-out and exclusively to new employees.  There is blame here (new capital 
projects, minimal efforts in reductions for 2009) and there should be consequences. 

1 - County Taxes UNDER NO CIRCUMSTANCES SHOULD THE FY2010 BUDGET DEFICIT BE CORRECTED THROUGH A TAX 
INCREASE.  FURTHER FORECLOSURES IN A DIFFICULT ECONOMIC ENVIRONMENT 
NATIONWIDE/WORLDWIDE HELPS NO ONE.  THERE NEEDS TO BE SIGNIFICANT CUTS IN PERSONNEL, 
PROJECTS, SALARIES. 
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1 - County Taxes Maybe we need to adjust our belts during these hard times. I believe like our cities the county needs to look at 
a meals tax and bring back the car decals. I would also support a penny in the real estate tax. Department heads 
need to be restricted to necessities not wishes. Due to the rising cost of food, energy and education we still 
need to maintain a budget that provides cost of living for employees. Raise the cell phone tax a few pennies 
along with the utility taxes pennies won't make that much difference to the citizens but it sure would ad up to 
gross amounts based upon the user base in the county. You can only cut so much some times you have to look 
at tax increase as long as it is small amounts vs. large dollar increases. People adjust to pennies not dollars. An 
Alcohol tax increase is needed. This is a fair sin tax that abusers and county drunks would help pay for their 
nuisance to the community and endangerment to motorist. Please look at all of the resources utilized with the 
police and fire and jails when dealing with drunks and alcohol abusers. Through a aggressive tax on alcohol 
would provide additional money. 

1 - County Taxes We should increase taxes. Services are needed and taxes has gone down over the last couple of years, so an 
increase is warranted to maintain needed services to county residents. 

1 - County Taxes Bring back decal into county – would generate $20 million.   
Increased enforcement of decal. 

1 - County Taxes Tired of having to pay taxes on vehicles when they see all these out of state vehicles on our roads.  Most of 
these people have not paid taxes and they live here.  Police should be stopping these people. 

1 - County Taxes The State should add a 'school & infrastructure tax' to gasoline. 

1 - County Taxes Increase taxes, they have been decreased twice. 

1 - County Taxes Increase the fees the county charges for services; library late fees, plans purchasing, others. 

1 - County Taxes reinstate vehicle decals...........$25M 

1 - County Taxes With respect to the Parks Authority, I would try very much to avoid cutting maintenance or staff positions at the 
parks themselves.  HQ staff or some programs should be trimmed instead.    With respect to the declining tax 
revenues from assessments and home sales, the former could be attenuated if housing assessments were 
averaged over a rolling three or five year period, using the fair market value during each of the years.  That way, 
tax revenues would rise more slowly during periods when valuations are increasing, but would also decline 
more slowly during periods when valuations are falling.  This change could be implemented immediately. 

1 - County Taxes From the 10/23 edition of the Weekly Agenda e-mail:    "Fairfax County is projecting a budget deficit of more 
than $500 million for FY 2010, which must be addressed through a combination of spending reductions and 
other strategies. A budget will be developed with an appropriate level of services that are both sustainable and 
acceptable to the community."    Other strategies?  What exactly does that mean?  User fee increases (or 
introduction?)  Tax increases?  I already pay more than $6,500 annually for my (decidedly nonpalatial) home, 
and am still smarting from the increase in tax rates last year to offset the decrease in my home's assessed value, 
creating a tax bill completely incommensurate with the value of the services provided to my family by Fairfax 
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County.    The purpose of this post is to express in no uncertain terms: DO NOT RAISE MY REAL ESTATE 
TAXES.  Increase user fees, increase gas taxes, create new user fees, do whatever you have to.  (God forbid, cut 
the budget in absolute terms rather than cutting the rate of growth.)  But please do NOT raise the real estate tax 
rate for FY 2010. 

1 - County Taxes PLEASE RAISE PROPERTY TAXES!!!!  I am a homeowner in Fairfax County, expecting my first child who will 
attend FCPS, and all I can say is, government infrastructure is more important than the money I will save on 
taxes when my home value goes down.  I am surprised Fairfax lowered the value previously.  We need good 
schools, good roads, etc. 

1 - County Taxes Please raise the tax rate as much as needed to avoid significant cuts to county services and the schools. The 
long-term damage that will be inflicted if the proposed cuts are enacted far outweigh any small increase in taxes. 
A 15-20 cent increase is not unreasonable in my view. 

1 - County Taxes Reinstate the county vehicle decal fee of $25 per vehicle (I think that is what it was) 

1 - County Taxes Add $0.05 cents tax to each gallon of gas purchased within Fairfax County.  Use the proceeds to fund ONLY 
education and transportation within the county. 

1 - County Taxes I'M ANGRY AND GOING TO BE HEARD...I've paid Fairfax's real estate taxes for over 30yrs.  I wish I had every 
penny I've paid then I wouldn't be in this situation now.    Just as a suggestion...a county budget does not mean 
that we must make everyone happy or that we must continue to support people because they do not have all 
the recourses that others have just because they happen to land in the county.  If they do not like the level of 
services that the county provides based upon the budget that the county can fiscally manage, then they can 
move along.  In fact, if they are just here to reap county resources and are not contributing to the revenue to 
support the county services, then they need to move anyhow.  We can no longer be the "welfare provider" to all 
who come to Fairfax!  I'm sick of what this county has become.  The schools have gotten worse over the last 30 
yrs.  I can remember when it meant something to come from this county's school system...now its so 
overburdened with pork that the average college bound kid who's parents are contributing tax revenue paying 
does not even stand a chance to reap any benefit from the county schools as their programs that they would 
have used have been cut to accommodate others.  That sickens me!  It's time to get this county back on track 
and in a radical way...serious situations call for serious and radical action....  So, unless the line of acting has to 
do with public safety, teaching core subjects with high standards again with music and arts programs in every 
school, or supporting our road networks and infrastructure,  THEN THE LOA MUST BE SLASHED!    We don't 
need anything more than the basics above and anything else is a WANT.  When the going gets tough in our 
own homes, we don't give in to our wants, but only what we need.  That’s called living within your means..  This 
means that the average "Joe" homeowner in FFX co no longer can support all the social welfare that Fairfax has 
become and its time for it to go!  I have no heartburn about making people mad...if they don't like it then maybe 
they can help to bring down the shortfall by getting off my CLOUD! 

1 - County Taxes Cut $400 million in expenses. No new taxes!!!! 
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1 - County Taxes Increase taxes to eliminate half of the projected shortfall.  Delay purchase of cars, buses, and other vehicles for 
one year, and add one more year to your replacement life for all such vehicles.  Curtail any new road, trail, 
sidewalk or street light installations for one year.  Continue with repairs.  Freeze hiring for six months, excluding 
Police and fire departments.  Delay cost-of-living wage increase by six months.  Create Task Force to determine 
how to transition County revenues from property taxes to income taxes. 

1 - County Taxes Increase the property tax rate to the FY2002 level of $1.23 per $100.00 assessed valuation. 

1 - County Taxes Increase property taxes by 1%. Increase sales taxes by 1%. Review all  county jobs & eliminate those jobs of a 
supervisory nature requiring   little or no work. Eliminate 1 assistant position at all Sr Centers &  have Sr 
volunteers handle those jobs. 

1 - County Taxes A simple way that ALL OTHER counties have compensated for lost school funds was to increase property values 
a little bit more.  In Loudoun, they pay $1.14 but in Fairfax it's only going to be $.93.  If there is a shortfall of 
$400 million for schools, an increase to $1.10 should alleviate this school budget shortfall.  Some residents may 
not like it, but it's only keeping up with the drop in home values.  They'll be paying the same amount per month 
in their mortgage payments anyways as they were paying 2-3 years ago!! 

1 - County Taxes Please raise property taxes back up to fiscally responsible level where the current level of services can at least 
be maintained. Our police and fire departments, our schools, parks, and libraries are vitally important 
components of the quality of life that make Fairfax County a desirable place to work and live. 

1 - County Taxes the budget gap must be closed by budget reductions.  It is not conceivable that anyone would consider raising 
taxes in our current economic environment. 

1 - County Taxes I am not sure what the limitations are as to how much you can increase property taxes, but it would be my idea 
to raise them. Taxes for last year on my "new to me" townhouse were based on a assessment of much more 
than the new appraisal has come in.........(EG:property assessed @ $500M last year may be worth $400M this 
year...The tax could stay @ a higher level than the $400M appraisal might be) I for one do not mind paying 
higher taxes, to keep good teachers in good schools here @FCPS 

1 - County Taxes I certainly support the many essential services provided by the county, from schools to public safety (police, fire 
department, and courts) and commend county officials on the quality of those services.  For me, county support 
of libraries and the arts are equally essential to the quality of life in Fairfax County.  It would be short-sighted to 
cut these services to minimize cuts in the others.  Taxes are the freight we agree to pay to live in vital and 
healthy community.  Seek efficiencies and increase taxes as little as possible to preserve our vibrant community. 
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1 - County Taxes I fully support increased taxation (any form - gas, real estate, sales, ...), rather than cutting services.  The services 
that I think are most important are schools, libraries, and parks.  I understand that schools are, by far, the largest 
expense for the county.  I feel very strongly that class size should NOT increase any more - it is already too high 
and I believe that instruction is already suffering because of large class size (especially at the elementary level).  I 
think that transportation could be streamlined - most buses are not even close to capacity.  I am comfortable 
cutting back on GT center busing by just providing depot busing from the GT Center student's base school.  I 
am sure that central office costs could be greatly trimmed - this is a very large, bureaucratic system - push down 
more decision-making to the school level and employ less central county staff.  We have stayed in Fairfax 
County for the excellent schools, but they are already deteriorating and if we allow them to further decline, you 
will see the county lose residents to other, nearby systems of better quality.  Like me, many Fairfax County 
residents value services and our school system more than low taxes.  Cut some expenses and raise some taxes 
to close the budget gap.    Respectfully submitted by 

1 - County Taxes To the Board of Supervisors,   Â   We are writing to support an increase in the real estate tax rate, to be 
earmarked for the school budget.  We support increasing the tax rate at least to the level that would yield the 
same average assessment bill as last year.  As parents of school age children, we would support even more of an 
increase in the tax rate.  In addition to the direct educational benefits for the children, maintaining the quality 
and competitiveness of the school system is a critical factor in maintaining real estate values and county 
revenue.  So supporting the school system financially to avoid the most painful cuts is the right thing to do for 
the kids and for the county's overall fiscal health.    Thanks. 

1 - County Taxes I grew up in Buffalo N.Y. where the property taxes are much much higher!!! Remember there was a reduction in 
property taxes when the housing went up in value--now that housing has gone down it is time to return the 
property tax to the same level as it prior to the escalation in home prices.      In short just raise property taxes 
now that people have lower assessed values the public won't even feel it that much.    Thank you. 

1 - County Taxes Raise real estate taxes, personal property taxes and business taxes (business personal property and license taxes) 
by just a few pennies, so that the impact on citizens is minimal, but the result in more money for the County.    
Add additional furlough days -- I would much rather take days off during the year and not get paid, if it will 
prevent layoffs. 

1 - County Taxes Tie the property tax to property sales.  When a property changes hands, update the assessment to reflect the 
sales price.  This would be the most appropriate way to determine fair market value.  The tax assessments have 
never kept full pace with the housing market.  I made this suggestion eight years ago when the housing market 
was high.  I would be interested in the impact of doins so now.  If the county has access to the sales volume for 
homes, then it can extrapolate the impact as it relates to the assess rate of real estate.  This would hold for 
commercial as well as residential property.  Knowing there will some properties that do not turnover for longer 
periods of time, the county could still continue to do assessments on those. 
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1 - County Taxes I suggest raising taxes on assessed property values to meet the budget shortfall. We lowered them when 
properties went up now that they have gone down its time to raise them. It is all relative. 

1 - County Taxes Increase property taxes to former assessment level - the WA Post said this would eliminate 1/2 of the budget 
deficit when it was $400 million.  Freeze salaries. Use more furloughs. Lobby the state to overturn the Dillon 
rule. Increase phone, gas, and sales taxes.  Lobby the state legislature to implement an income tax at the county 
level (just like Maryland - it's an add on to state income taxes).  Increase garden plot fees and fees for Farmer's 
market vendors.       Do not use RIF procedures whenever possible - cut hours worked instead and prorate 
benefits.     RIF procedures will destroy morale and severely impact services - if the Park Authority has a large 
cutback in education staff it will result in greatly reduced visitation as well.  The one agency I feel is overfunded 
is Economic Development (commonly overfunded in many governments) - the money could be put to better 
use (for example, don't lobby for a Redskins Museum in Fairfax County  - it will be a money loser). 

1 - County Taxes Raise Fairfax county housing taxes 

1 - County Taxes I believe they should raise property taxes to make up the budget shortfall. 

1 - County Taxes Increase income by reducing the real estate tax exemption for citizens 65 & over. 

1 - County Taxes Why not simply increase the tax rate to 0.98 center per $100, which would make up for the% shortfall that the 
County keeps blaming on falling housing prices.  This would be a level that would probably keep the tax paid by 
homeowners level with the previous year.    The downside; however, is that the while the County erroneously 
dropped the value of the normal $400,000 house, there are many McMansions valued at $1 million - $2million 
that have had flat tax rates from 2004 to current.  I find it hard to believe that there are homes, that without 
work being done, stayed flat through the boom, and then through the bubble burst.      Another thought, keep 
the values flat to what they were last year, people had already budgeted for that.  Put a 3 year fix on the values, 
many Virginia jurisdictions already do so.      Additionally, stop increasing the budget.  Go back 2 years ago, and 
you will see that the County took on excess debt instead of banking the funds in the boom cycle.  Cuts should 
be made to projects that were approved and are in the site planning phase - kill the projects.  The could resume 
at a later date.  No new parks, as there is already 0.25 acres per every County resident.  If the budget worked in 
2005, and the home values are fairly similar, and yet we have more business, somebody's spending money 
where it shouldn't be spent.     Lastly, no rail to Tysons and Dulles.  I'm sure the County's heard of the "Bridge to 
nowhere", well this is the rail to nowhere.  Linking one major urban area to another is not bad, it's a better idea 
to link the suburbs to the major areas first, through existing bus transit or light rail.  The County has this plan 
backwards, and it will do nothing to solve traffic and waste.  Tysons to DC is not the commute pattern.  The 
majority of traffic generated by COUNTY residents is to the inner lying areas.  There has been zero advances in 
linking the suburbs to the County hubs.  For instance, one cannot take a direct bus to the County Complex or 
GM from many places, such as Centreville.  Put the stop to this project, and pull the money and give to the 
schools. 
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1 - County Taxes Please explain enforcement efforts (especially as pertaining to vehicles recently moving into Fairfax County) for 
collecting personal property taxes. 

1 - County Taxes Go after back taxes owed to the County. 

1 - County Taxes Tax admin should send one tax bill to the owner of a commercial building for the entire building. Currently each 
tenant gets a bill for the portion they occupy and the owner gets one for the building common area. This uses a 
huge amount of staff time to keep track of. instead of 30 bills being calculated and sent, one is sent for total 
area of the building, which is constant year to year. The landlord can distribute the cost as they see fit to his 
tenants as part of their leasing cost. This will save several positions now used to measure size of buildings, and 
tracking changes as tenants expand and contract and will reduce the number of people needed to track 
delinquencies. 

1 - County Taxes Look at increasing the taxes on individuals who live and work in this County without impacting the low income.    
Place an additional tax on restaurant bills.  Increase the pet license fee from $5 to $10. 

1 - County Taxes Give Senior Tax Relief (a worthwhile program), but issue a tax bill that would have to be paid upon the death of 
the property owner. 

1 - County Taxes Reinstate the county vehicle decal. $25 is a small inconvenience on residents in order to continue with the 
quality of life we have here. 

1 - County Taxes Implement an oversight or task force to enforce payment of license and taxes by businesses.  On a daily basis, 
Fairfax County Consumer Affairs encounters complaints against businesses located in Fairfax County.  Some of 
these businesses do not have a business license. As a result, they are not being taxed by Tax Administration.  
Consumer Affairs feeds this information to the business licensing division of Tax Admin as we discover this 
deficiency.  We also are also sending this information to the VA Department of Taxation. When Tax Admin 
responds to our written request for confirmation of a business license, we do not know whether they make an 
attempt to enforce the deficiencies of the business to obtain the license or pay back taxes. 

1 - County Taxes Require Fairfax County landlords pay for a license to rent their properties and require Fire Marshall Inspections 
on an annual basis. Some of these properties are uninhabitable.  Zoning Enforcement cannot keep up with the 
inspections in a timely manner.  Some landlords who declare their rental property on their tax returns are 
engaging in double enrichment by retaining the tenant's security deposit for damage compensation and are also 
taking tax deductions for these repairs. The IRS and the Compliance Division of the Virginia Department of 
Taxation have requested copies of these cases for review.  Most of the landlords involved are of ethnic cultures.  
One of these landlords was turned in to the FBI, which recently prosecuted him for foreclosure fraud. 

1 - County Taxes Use varying property tax rates by district to alleviate the budget shortfall. 

1 - County Taxes Put pressure on the state to re-examine the Dillon Rule! 

133



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

1 - County Taxes I would strongly urge the Board of Supervisors to evaluate the economic and political feasibility of enacting a 
meal tax that would be dedicated to funding the public schools so we can reduce the reliance on cyclical real 
estate taxes. I would also encourage the BOS to increase the property tax. As parents of two young elementary 
school students, the one reason I can imagine leaving the county is if the public schools decline in quality. That 
means - if class sizes significantly increase, if support of honor programs declines, if teachers are not the best 
paid in the area, etc. Please make the schools your absolute #1 priority - the rest will follow. Thank you for your 
service. 

1 - County Taxes Balance the real estate tax rate so that tax bills are the same as they were last year. This would reduce the deficit 
in a huge manner.     As for further cuts- after school activities should not be impacted. We are already receiving 
great value from these. Reducing or eliminating these programs will just cost us in the long run literally as we 
spend money on jails, drug rehab, courts and police.     Please consider value when making cuts. Why do we 
have a position at the high schools called Testing Coordinator? A total waste. We should also stop paying for AP 
exams. The students are already getting the opportunity to earn college credits without paying for them. Why 
pay for the tests too? PSAT should also not be paid for. For students on a free or reduced lunch, we should help 
pay for these activities.     Last but not least, a $25 fee for each after school activity is a good idea. As a parent 
of a school age child, I would rather pay to ensure that my daughter has these activities. 

1 - County Taxes Raise the real estate tax rate.  I would be willing to outlay the same amount or more in real estate taxes to 
maintain current level of services.    Please do not provide cuts across the board. We need to maintain human 
services, especially for the homeless, and preserve the Penny for Affordable Housing.    Also please do what you 
can to prevent public school class sizes from growing any larger than the current maximums.  We need to 
preserve the outstanding reputation of our schools, which really helps drive the real estate values in the county. 

1 - County Taxes for more revenue, reinstate the automobile decal system which will bring about 2 million dollars. 800,000 cars x 
@25.00/decal = $2,000,000.    to save money/energy, set building/office temperature at lowest bearable like 
@60 or 65 degree in winter time, @80.00 in summer time. 

1 - County Transportation To save money --- why are you putting in brick sidewalks along Chain Bridge Rd. just west of McLean and a 
green strip in the middle of the road in the same location. This is a$340,000 waste of money. 

1 - County Transportation How about stopping the widening of the beltway project... whoever thought that HOT LANES were a good 
idea.  All of the bridges/overpasses, etc have to be completely rebuilt and in the meantime, hazardous driving 
conditions exist for commuters throughout Northern Va.  How much are the contractors and developers getting 
paid for this endeavor? 

1 - County Transportation now that Chateaux Condo has built a fence along Route 7, near 7 corners, and forced pedestrians, parents with 
baby strollers,  to walk in the street, the danger of accidents is enormous.  When will you build a sidewalk?  You 
are constructing a very expensive pedestrian bridge across Route 50 nearby after several pedestrian were killed 
crossing it.  How many pedestrian killings will it take to build a sidewalk along Route 7? 
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1 - County Transportation Please reconsider any action pending to discontinue Fairfax Connector Bus Service on the Rte. 595 Bus which 
runs from the Reston East Park and Ride to the Pentagon.  Until I discovered this bus, I had previously been 
driving to the Herndon-Monroe P&R, taking the 980 or 950 bus to West Falls Church Metro, transferring to the 
rail to Rosslyn, and then changing trains to go to the Pentagon.  This is not only a much longer commute, but 
more costly and stressful; sometimes on the evening return trip, 3 or 4 Orange Line trains had to go by before 
there was even any standing room on a train at the Rosslyn transfer  point. I and many others do not wish to 
deal with that again! The 595 Bus is well-used, fairly full in the mornings and almost completely full in the 
evenings.  One suggestion for cost-cutting (if it comes to this) is to run the bus every 45 minutes instead of every 
30, with one fewer run; but PLEASE don't take the route away entirely!  All of my fellow riders would agree with 
me on this.  In addition, some people have indicated that they would be disgusted enough to disregard public 
transportation and drive in, thus increasing the already congested roadways.  Thanks for your attention.    

1 - County Transportation Do not cut the route 380 bus service from Springfield metro to/from the Pentagon. 

1 - County Transportation What are the proposed cuts to the FASTRAN system?  Are any alternatives such as fee adjustments being 
considered? 

1 - County Transportation My suggestion is to replace R4-7 “Keep Right Signs” with new signs and cover the metal pole holding these 
signs with a reflective surface so the poles are visible day and night.  One possibility would be to place 
polyurethane pipe over the pole and then wrap it with reflective tape.  Also, the signs themselves are typically 
mounted too high out of the driver's line of sight.  Not only would this recommendation reduce sign 
replacement costs, but it would improve safety in intersections where the signs have been knocked down. 

1 - County Transportation Funding for the R-TAP traffic calming program be provided by communities requesting the installation of speed 
humps, chicanes, traffic circles, and other measures spelled out in the program.  These expensive, elective road 
projects requested by wealthy communities should not be funded by taxpayers when Fairfax County is hard-
pressed to pay for school police officers and school health workers. 

1 - County Transportation I am very concerned that the FY 2010 budget might not have sufficient funding to enable adults to continue to 
attend CFS and other day support programs.  In addition, I am concerned that over 300 vulnerable adults could 
be denied FASTRAN services as a result of budget directions. 

1 - County Travel and 
Training 

Stop sending county vehicles into other counties for personal travel to and from work. Free transportation for 
county employees to other counties is a perk that cannot be afforded in any fiscally responsible organization. It's 
also a tax free raise for anyone with a take home car. This could possibly translate into a moratorium on vehicle 
purchases for a period of time (maybe one year). 

1 - County Travel and 
Training 

Stop sending county vehicles into other counties for personal travel to and from work. Free transportation for 
county employees to other counties is a perk that cannot be afforded in any fiscally responsible organization. It's 
also a tax free raise for anyone with a take home car. This could possibly translate into a moratorium on vehicle 
purchases for a period of time (maybe one year). 
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1 - County Travel and 
Training 

Streamline training and employee development offerings throughout the county to key offerings like new 
employee orientation and those related to technical skill (computer use, business software use, and so on).    As 
you cut costs, please consider the importance of services offered at the front line to citizens especially those 
requiring personal care and adult day services, those with disabilities, etc. Consider consolidating some upper 
management and middle management positions instead of cutting at the front line.   Noted as a relatively new 
employee the county goes on a "spending spree" in the last budget quarter to justify money requested for that 
fiscal year (use it or lose it approach). Tighten the expenditure reporting process to include quarterly forecasting 
to a budget analyst and closer supervision so that monies can be reallocated elsewhere more in need and 
taxpayer dollars are managed more prudently. 

1 - County Travel and 
Training 

I would like to know, by agency, how much time senior management (Assistants and Directors) spend on travel. 
Not necessarily the dollar amount, but the time away from the office. I think some of the management, 
especially public safety employees, spend more time at trainings than they do at the office.  Even if the training, 
or drill, or conference they are attending don't come from county money, their time away costs the county 
money.  Ex: Of the 52 weeks a year, the assistant director and director spent 12 weeks on travel & training. 
that's insane!! 

1 - County Travel and 
Training 

since gas prices have dropped maybe reduced the mileage reimbursement 

1 - County Travel and 
Training 

Cut the budget for training and travel and limit all travel and training to the Richmond/Baltimore corridor except 
for emergency response assistance. Increase the number of community gardens (there should be community 
fruit and vegetable gardens in every district) to promote good nutrition and health.  These gardens can be a 
great resource for people struggling to put food on the table.  Open libraries one hour later and close one hour 
earlier on weekends. Add to the legislative package, a tax increase for cigarettes and liquor.  That money should 
be returned to the counties to pay for health and physical education, recreation center programs, substance 
abuse programs, community gardens and  other programs to promote fitness and good health.  Promote 
volunteer participation in county programs to reduce costs and as an incentive, provide a property tax break in 
increments for every 100 hours of volunteer work performed.     Sincerely, 

1 - County Travel and 
Training 

Annually the Health Department pays for 2 full days for CRA to train on days that are not scheduled, one before 
the school year and one during.  Consider eliminating those to reduce spending? 

1 - County Travel and 
Training 

Trimming the travel budget yet still attending important events.      Please have all travel approvals and payment 
offices provide feedback to employees when other employees are attending the same event.  Please provide all 
of them with work contact information and ask them to try to arrange their own carpools.  A quick email is all 
that is needed.      When people live far from each other it may not be practical but carpooling will not happen 
at all if employees do not know others are also attending an event.      Recently I carpooled with other 
employees to two different events using a county vehicle.  One was over a four hour ride each way and the 
other was over an hour each way.  Just these two efforts results in gas and vehicle use savings to the county.  I 
have carpooled to each of the required trainings I have attended because I asked around and made the 
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arrangements.  The new 2006 state building code requires all of us with code enforcement certifications to 
attend training in addition to the code update training required by the state.  Often this training is done in our 
own offices but not all the training.   
 
If the county encourage a normal policy of carpooling the long term savings could be significant.  Right now we 
do not have any enabling carpooling policy in place.  Supervisors are not "required" to send an email suggesting 
carpooling for events when they know more than one employee is attending.  Human resource personnel are 
not required to send an email suggesting carpooling when they know of multiple employees attending the same 
event.  Often fellow employees will not know of other employees attending if they do not work with each other.    
After adopting the 2006 all state certified code enforcement inspectors and plan reviewers attended code 
update training at state selected locations.  Assume 100 people attended on average 4 of these sessions and 
each drove their own county vehicle or personal car.  The cost to the county for a short round trip of 40 miles 
could have been about $8,000.00  (100 times 4 times 40 miles times $0.50 per mile cost).  If people could have 
carpooled with an average of 2 people per vehicle then the cost could have been reduced by at least half or 
more. 
 
This is just an example of one type of training.  Multiply the savings of travel cost throughout the county and the 
savings could be many thousands of dollars more.    

1 - County Travel and 
Training 

Explain the current County policy on travel and training for employees that takes place outside of the County. 

1 - County Travel and 
Training 

Reduce mandatory training for county employees.  For example, Sexual Harassment prevention and AIDS 
awareness are required every 3 years.  Unless the employee is a supervisor or a healthcare worker, this is 
overkill.  The law and the nature of our understanding of AIDS just don't change drastically all that frequently.  
Paying 30 people for their time in class plus their travel time as well paying the trainers for their time teaching 
and developing the classes costs a few thousand dollars per class.  Change the requirement to every 5 years.  
Barring that, develop an online refresher course, quiz, or webinar so at least we won't have to pay people to 
travel to hear things they already know. 

1 - County Vehicles Restrict the vehicles that different agencies within the county take home.    - Demand the state gives the county 
more of its own profits.    - take over vehicle towing in the county, the current private companies have little 
training and make poor decisions 

1 - County Vehicles Why do I see so many Fairfax County vehicles being driven out of the County after hours?  I have seen a 
Suburban (about 13 MPG!) from the Office of Emergency Management and several white vans in Prince 
William County and Fauquier County going west on Rt 66 on NUMEROUS occasions!   Why are people's tax 
dollars being wasted on this? 

1 - County Vehicles If you cut transportation, then case managers will have to travel more and you will be using valuable clinical and 
documentation time which cost more than the transportation. 
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1 - County Vehicles Remove the 7000 mile mandatory use on county vehicles or reduce it to 2000.  Some agencies or sections may 
have individuals take vehicles home or drive them for frivolous reasons in order to insure that they meet the 
7000 mile requirement to keep from losing the vehicle.  Removing or significantly reducing the requirement will 
cause less wear and tear on the vehicle reducing how often vehicles need to be replaced.  Not to mention the 
savings on maintenance costs and fuel.  An agency may need their current number of vehicles, they just don't 
need to drive them as much as mandated by the county. 

1 - County Vehicles Do not allow employees to take county cars home. You will save millions on gas and insurance. Also please 
post any of our suggestions online so that we know we are being heard. 

1 - County Vehicles IN LOOKING AT THE DISTRESS OF THE WEAKENING ECONOMY MAYBE THE COUNTY SHOULD LOOK  
AT BELT TIGHTENING IN THE AREAS OF THE COUNTY TAKE HOME CAR PROGRAMS FOR POLICE AND 
FIRE WHO DON'T RESIDE IN FAIRFAX COUNTY. Why should we the tax payer pay for wear and tear and gas 
for employees to live out of the county. I have observed on numerous occasions county vehicles in other 
counties. This needs to stop now, also stop providing a free ride to families who claim they are struggling but 
drive expensive cars and get free meal plan for their kids at county schools. Maybe the county needs to check 
out a person livelihood before we approve free meals. The county should make adjustments to lower 
expenditures, but maybe we should look at a real estate hike 1 or 2 pennies, this will not hurt the average 
homeowner, , and bring back the county sticker, this should of never been eliminated. Hiring freeze for the next 
12 months may need to be explored too. 

1 - County Vehicles 1.) Get rid of the vehicle usage / low mileage program -or- do a better job of enforcement meaning, 
departments are encouraging the unnecessary use as well as allowing some vehicles to be taken / driven home 
outside of the "take home" guidelines just to accumulate the necessary mileage.    2.) Review and enforce the 
"take home" policy for County vehicles. Vehicles are being driven home that are NOT on the approved take 
home list. Also, there is no verification with T&A logs to validate the "supposed" call-outs being reported. You 
are being lied to and you have it in "black and white". A lot of the "approved" take home vehicles have been 
unnecessary for years.     3.) Somebody has got to get a handle on Public Safety when it comes to vehicle 
purchase as well as usage. They don't need ALL the expensive gas guzzling SUVs that they've bought over the 
last several years. AND, these vehicles are being taken home and used regularly for personal use at the County's 
expense in increased maintenance, fuel usage, and racking up miles which accelerates the replacement cycle. 
Public safety take home is not limited to just SUVs either. Their un-marked sedans are getting abused as well. 
Don't buy the "undercover use" as an excuse for every unmarked vehicle either.  Private tags are even being 
obtained so they "blend in" with private citizens as a means to avoid public scrutiny.    4.) Way too many lights 
are on in County offices during the daytime for those that have many windows. Even those that have limited 
natural lighting could still have some bulbs removed from overhead fixtures without affecting the working 
environment.    5.) Somebody needs to review the expense related to rental vehicles the County uses - from 
private rental companies.    I know how political some of this is, but if you really want to fix the problem, 
someone has to get some "stones" and go toe-to-toe with these people as well as department heads. 
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1 - County Vehicles Measure number of vehicles use by miles means you generate more miles.  You should measure by events 
(number of times vehicle is used).   
 
No bill back from telecom in DIT.  No one else uses it.  We use over 8 hours a week to make sure bill backs are 
accurate.   
 
Moves and changes from agencies in regards to anything needs to have a business need. 
 
Leased facilities- telecom and network must be networked.  Very expensive endeavor to lease a facility for only 
a year or 2.  Use lease space only when every single space has been utilized. 

1 - County Vehicles I live in Fairfax County and was shocked to learn that some of the County Police Officers can not only take their 
cruisers home but can also use the cars like they were there private cars.  I think it's terrible that the county 
allows officers with take-home cars to use them to do their personal errands, go on fishing trips, take on 
vacation, etc.  Why should I as a tax payer have to pay for their gas. I can only imagine how much this costs the 
County.   One thing I think the County needs to look into is the take-home car program with the police 
department.  I think they should look into this program.  I also think that officers that live a certain distance 
outside the county should not be able to take their cars home.  I would bet that there are officers/detectives 
that take their cars home that really don't need to.  I definitely don't think officers should be able to drive their 
cars around while off-duty as if it's their personal car.  I can barely afford my own gas let alone pay for someone 
else’s. 

1 - County Vehicles A huge amount of money is spent on vehicle use and maintenance constantly by the county and particularly the 
police department.  Currently, all detectives take vehicles home regardless of where they live or their position.  
This includes sessions that are very rarely called out after hours.  A major means of cutting costs would be to 
restrict vehicles being taken home to only the detectives that are on call that day.  This would eliminate the 
majority of mileage put on county vehicles. 

1 - County Vehicles Reduce or eliminate the number of take home cars for deputy sheriffs.  Many of them are taken out of the 
county. 

1 - County Vehicles Ground all non essential county cars on Tuesday and Thursdays, it will save on gas and maintenance. every 
nickel counts. allow the site to let the workers switch to 4 10 hour days, it will reduce the number of seasonal 
hours needed to run the site. also reduce the waste at head quarters. and all the paper that printed and put it 
online and just send links for the employees to go read if thy wish, the print shop should have been closed 5 
years ago. 

1 - County Vehicles How many vehicles are provided to county staff (non-police/non-fire) and how many vehicles are provided to 
school staff (non-security/non-transportation)?  Of these vehicles, what is the average vehicle annual cost to 
include vehicle insurance, maintenance, and gas? How frequently are the county vehicles replaced?  What is the 
average county vehicle replacement cost?  How frequently are the school vehicle replaced?  What is the 
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average school vehicle replacement cost? 

1 - County Vehicles I know it has been said before, but it needs to be repeated. The police officers should not be allowed to take 
cars home if they do not live in the county. Why grandfather someone because they have always allowed it. We 
as taxpayers are paying for one officers to drive clear to Annapolis. Are you kidding me. The police cars get 20 
to 25 mpg. That’s means just for this one officers to go to work, the taxpayers have to shell out the money so he 
can get to work. Nobody pays for my ride to the government center.   Thanks 

1 - County Vehicles I think the county cars should only be used for county business. Many cars are leaving Fairfax County and 
traveling into other jurisdictions when individuals are taking them to and from home. I myself have to pay for 
gas and wear & tear on my own vehicle. I also get reimbursed when I use my car during business hours - the 
same should be for them. It would be a great savings to the County. 

1 - County Vehicles Look to see under what conditions workers take vehicles home.  Each agency should review to balance whether 
it would be beneficial for the County not to allow the employee to drive home versus the convenience to the 
employee. 

1 - County Vehicles Why are deputy sheriff's and police officers who live outside of Fairfax allowed to take cars home.  This is 
costing the county millions of dollars. There are to many county vehicles being taken home by law enforcement 
and are utilized outside of the county than it should be. When will this be addressed and do the constituents of 
Fairfax County have to take this to the media and the polls for a change? 

1 - County Vehicles This county is preparing to cut spending on children’s education.  I think it needs to someone needs to look at 
the fuel that public safety is using for non business related travels.  I know for a fact that in the Sheriff's Office in 
the Civil Enforcement section that 90% of the deputies who work there live outside of the county and they take 
vehicles home, and they are non-essential personnel.  This needs to be looked into before we cut the education 
of citizens who reside county children education. 

1 - County Vehicles Why are deputy sheriff's and police officers who live outside of Fairfax allowed to take cars home.  This is 
costing the county millions of dollars. There are to many county vehicles being taken home by law enforcement 
who are non-emergency personnel and live outside of the county than it should be. Please address this before 
us constituents of Fairfax County have to take this to the media and the polls for a change! 

1 - County Vehicles There should be a review of the overtime policy,  Fairfax Water just pays two hours when some one is called 
back to work. Wastewater Collection pays minimum four hours for each call and lets them drive the trucks 
home and doesn't make them pay any taxes on the truck either. There needs to be some oversite of the 
overtime. We have people grade 19 filling in twelve hour shifts for grade 15 and taking the pay as comp time so 
they can then use comp leave to not be here and do the grade 19 work. Someone should take a look at the 
overtime record and ask why some employees have so much overtime, I believe some money could be saved 
there. 

1 - County Vehicles Eliminate county take home vehicles. 
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1 - County Vehicles Eliminate the "must put 5000 miles a year on each vehicle" rule.  This encourages waste of gas and puts 
unnecessary wear and tear on vehicles - not a great idea since we no longer will be replacing vehicles.  Realize 
that just because a vehicle does not get that many miles in a year, that does not mean it is not necessary to the 
agency.  Some people in some agencies do not have to drive great distances or drive everyday, but vehicles are 
still needed to do the work.  Look at the need for vehicles from more than just the mileage angle. 

1 - County Vehicles Please do not allow police force or any of Fairfax county employees to take the county cars with them home or 
have them without keeping tight supervision on the time, mileage and gas usage.  Also, even on the county 
time, no car should be idle for more than 2-  5 minutes.    Please do not allow inefficiency of any employees (no 
matter what gender, color, background, & orientation) continue while hard working employees are laid off.    
Thank you. 

1 - County Vehicles Eliminate all County take home vehicles. 

1 - County Vehicles How many pieces of public safety (law enforcement and FRD) equipment does Fairfax County have that were 
purchases with grant funds? How much does it cost the County to run these pieces of equipment including 
personnel? Are there any pieces that are not regularly used except for training? Are there operational and/or 
maintenance savings achievable by not utilizing these vehicles? 

1 - County Vehicles Reimburse employees for mileage rather than maintaining a fleet of cars. 

1 - County Vehicles This question/suggestion is related to #36 Take-Home vehicles. The answer discussed the PD's policy in detail 
and the FD provided no details or justification. The Fire & Rescue Dept has more then 33 take-home cars. It is 
estimated that the majority of these vehicles are driven out of the county. i.e. Stafford, Fauquier, Spotsylvania, 
Germantown, Charles County, Winchester. Annapolis to name a few. It is a fact that 85% of these vehicles will 
have no impact on emergency incidents by responding back to Fairfax County after hours. This indeed costs the 
county money for fuel and maintenance. This daily cost could definitely be used elsewhere. One specialty 
vehicle is driven home into MD everyday even though personnel from that section can staff it at no cost as they 
live in Fairfax County.           Right now we're threatened with immediate budget cuts and furloughs but folks 
that have no business driving dept cars home over a hundred miles a day do so on the county dime.     If you 
are interested I can provide accurate information on this prevalent abuse. I hope you are able to uncover this 
inappropriate use of tax money.   I look forward to a detailed response.      Thanks. 

1 - County Vehicles Â   Q-36's answer only reports the number of "approved" vehicles for take home, but how many "unapproved" 
vehicles are taken home daily? 
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1 - County Zoning Every new building should have at least one solar panel on it, by county code.  Every county building ought to 
be entirely energy self-sufficient.  Set that as a ten year goal and reap the increasing rewards each year and on 
forever.    Raise the court costs on the bastards committing crimes and traffic infractions.  Rake those sorry sobs 
over the coals.    Invite a university to do a traffic study on Fairfax County and empower them with the authority 
to reprogram the traffic lights throughout the city.  Phoenix, Az did and their rush hours turned into one half 
hour.  That'd boost your gas efficiency and make your commuters happier.  All over Phoenix there are signs that 
tell you exactly how fast to drive to hit all green lights, like "Drive 22 MPH for Green Lights" in a 25 mph zone - 
it ends up being faster to go 22.  Some kids get their Phd(s) you get all the time and money benefits.  Let the 
university fund that research. 

1 - County Zoning Revise land zoning policies, particularly in the Occoquan Watershed.  Much of the county's most valuable land 
is either sitting vacant, being purchased by the county as park land, or being developed by tax exempt entities.  
This large area was downzoned in 1982.  Given the dramatic changes in the area, particularly nearby Loudoun 
County, the boundaries of the downzoned area are no longer logical.  Up zoning at least a portion of this area 
could result in significant tax revenues for Fairfax County. 

2 - School Capital 
Facilities 

Save by closing up the schools over the holiday breaks to save on heat and etc. 

2 - School Compensation This suggestion if for the 2008-2009 school year:  The budget proposals mention a possible furlough day.  I am 
suggesting that school be closed on December 22 and December 23 in 2008 (no need to heat all the buildings 
or possibly to have to clear the sidewalks and plow the parking lots for a 3 day week)  Have one day as a paid 
holiday and the 2nd day as a furlough.  I think that this move would generate a lot of good will in addition to 
saving the county a substantial amount of money on the one furlough day. 

2 - School Compensation ELIMINATE SENIOR CLINICAL POSITIONS  How does the Fairfax County School Board and Board of 
Supervisors justify spending $1,000,000.00 on "senior" level clinical positions when the vast majority of 
employees assigned to these roles do not have advanced degrees and training to qualify them to hold 
leadership positions? Assistant Principals at the US-25/26 grade and Principals at the US-30 grade are 
compensated with these salaries because they have the professional licenses, education, training, and 
endorsements to lead in a learning organization.  Why is this not true of senior level staff members?  If the 
school system has determined that they need additional support in this area, then job descriptions and the 
requirements for employment should be updated to include advanced education and training that would equip 
employees taking on these assignments to perform supervisory and managerial functions. At a time when the 
school system is faced with unprecedented budget shortfalls, it is unconscionable to continue funding 
Gatehouse, central office positions with underqualified staff.  Senior social workers have a maximum earning 
potential of $105,752 per year.  This is a hefty salary for someone holding a basic MSW degree with no clinical 
license, no additional education, and no additional training.  Fairfax County Public Schools is an institution of 
learning!  At its helm are educational and instructional goals targeted toward the academic success of its 
students. Clinical staff holding senior level jobs should have not only have a clinical background but should also 
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have advanced education and training comparable to their administrative counterparts in the schools. 

2 - School Compensation FCPS  1. reduce benefits of leadership team in fcps to be in-line with their professional staff  2. reduce leadership 
team salary 5-10%  3. consolidate clusters from 8 to 4 put cluster people in schools   5. scrap low load electives  
6. put level 4 GT in all elementary schools  7. require ability grouping in language arts and math in all 
elementary schools  8. put GTC level classes in all middle schools  9. change boundaries via administrative 
change - no more political issues      Fairfax County   1. special tax districts for regional utilization.  2. Mclean 
and Reston have extra taxes  3. Laurel hill should have a SOCO ONLY tax 

2 - School Compensation Shut down Monday and Tuesday (12/22, 12/23), furlough the teachers and save money for the children 

2 - School Compensation SAVE money by:  cutting ALL teacher contract personnel back to 9 3/4 month contracts  cutting ALL school 
based administrative personnel contracts - ALL principals 11 month, ALL AP positions 10 month and reduce all 
supporting clerical positions accordingly, leave custodial contracts in place  cutting ALL non-school based 
positions, except Superintendent, to 11 month contract, including all other superintendents and directors,  - with 
appropriate contract reductions for supporting clerical personnel, keep maintenance people's contracts in place  
Cancel ALL summer programs for ALL students  Cancel ALL 5 teacher workdays during the school year as well 
as Spring Break and shorten the school year, closing by Memorial Day - Use 10 Early Closings days to replace 
workdays  Freeze all new hiring immediately  Freeze all non essential purchasing, including textbooks 
immediately  Freeze ALL COLA , Step and Merit pay increases for all employees immediately  After these 
savings are factored, require each school and department to reduce spending by 10% 

2 - School Compensation FCPS should terminate all employees who are WARing, they are getting paid double, retirement plus current 
salary.  This is a large ticket item. 

2 - School Compensation Why not "buy out" those contracts of employees who are still WARing (working after retirement)? With the 
money saved, you could keep those with fewer years under contract. 

2 - School Compensation You can offer an early out retirement with no loss of benefits.  Let the teachers that retire work par time for the 
school system earlier because they are already trained and there would be no cost fcps.   Use more part time 
workers, and save on benefits. 

2 - School Compensation Offer an early retirement option.  You'll save lots of money on teachers, administrators and other staff whose 
salary and benefits cost a lot. 

2 - School Contributories I am writing in support of the arts in Fairfax County. In difficult economic times the arts foster our sense of well 
being.   They are what sustain and enrich our lives with color, beauty, controversy.  They serve as economic 
engines enhancing our environment inside and outside. Maintaining arts services in the county and our schools 
directly contributes to our quality of life.      The arts need to start early in our elementary schools and extend 
into our community.  Art accesses multiple intelligences and develops higher order thinking skills.  The arts 
increase multicultural understanding. Along with the core curriculum the arts build self-esteem, safe risk taking, 
imagination, leadership, problem solving, and visual literacy.  The arts reflect our culture and tell the history of 
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our society as well as the written word.  The arts are a necessity not a frill!  Praise creativity not stagnation! Fund 
the Arts!      Art Teacher  Herndon High School  Fairfax Co. Public Schools 

2 - School Cost Savings Move teachers and administrators to their own community schools or community areas.  Saves on gas, time, 
and child care. If I can save and then I can cut my costs. Help me help you so I can support budget cuts with 
more ease.    Cut out food and drink, professional development, and discretionary spending for conferences, 
and etc. for teachers in school.  We have plenty of support in the county. Bring the professional development to 
the schools for teachers instead of paying substitutes.  We need subs for unexpected reasons:  illness, death in 
family, and etc.  The money is for students' needs, learning materials, and building supplies. 

2 - School Debt 
Management 

Put simply, put into affect a yearly school bond taxpayers can vote on to balance the School Budget.  Tax payers 
must realize the importance of funds for schools so that the funds do run out forcing schools to cut their way of 
doing normal business. 

2 - School Efficiency Investigate any cost saving associated with office space, especially in "outlying offices" that the County leases 
space for.  The Economic Development Authority in Tysons has space that routinely sits vacant.  In addition the 
employees each have their own private offices.  Can they consolidate into a smaller space and have employees 
in cubicles like the rest of the county?  Is there other leased office space that can be downsized?  Can any leases 
be renegotiated for a cost savings? 

2 - School Elimination Eliminate programs like the AVID Program.  You have the College Partnership Program that has been around for 
over 20 years.  Why continue to fund a program like AVID if they are only in 15 schools verses the College 
Partnership Program that is in every high school.  It was in every high school and middle school until the budget 
last year.  Why not eliminate the AVID totally?  Why was this group AVID started after the College Partnership 
Program.  This program has over 1400 students in all area high schools with a much success rate.  Why do FCPS 
keep creating programs that compete with each other. 

2 - School Environment Save energy at schools 
Please install double door systems at schools to save energy 

2 - School Expenditures These are tough economic times and everyone is hurting.  This is not the time to raise taxes.  Instead, I suggest 
that the School Board be required to tighten their belts and significantly reduce their exorbitant (and constantly 
growing) budgets.  They can start by eliminating the excessive layering of management of the system and other 
reducing administrative costs. 

2 - School Expenditures Do we really need Head Start programs in Fairfax County Schools that only benefit the low income. It is only 
free day care for those receiving it. You need some way to verify income because most that receive it don't give 
their true income. 
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2 - School Expenditures I am just not sure how a wealthy county like ours continue to take resources from those that need it the most.    
Please, I ask you not to make any cuts that effect MVHS.  We are already lacking in resources to help our 
students as I am sure that you know we have the highest population of African American failing students in the 
entire county.  If anything, we ask that you work with our parent organizations to identify additional resources 
and funding to start to bridge that huge achievement gap.  At some point, it is going to be put in the public eye 
that one side of the county seems to be favored while the other side lacks tremendously and the lacking side 
just happens to be economically challenged side.    Our new formed Black Student Achievement Council 
intends to hold our school board leaders to a higher standard as we question why this gap has not been bridged 
for over 10 years.  Our goal is to positively impact the academic lives of our students, one step at a time and 
cutting our teachers, increasing classroom size, cutting extra circular actives....is not the answer. The schools 
within the country should be similar in resource allocation however I don't think this is the case and we can no 
longer allow resources to be taken from us and given to the more vocal size.    I look forward to continued 
discussions regarding working together to give ALL students within the county equal access to this superior 
educational system. 

2 - School Information 
Technology 

Blackberry and Computers 
Knows school employees.  The county is giving them a blackberry, a desktop and a laptop employee.  Fairfax 
county should offer only laptop or desktop and not push blackberries on employees 

2 - School Mental Health How can the county budget support programs such as MH - Older adults program? A manager and 3 team 
leaders for a staff of 5.5 and a population of about 100 client some of which are dead. 

2 - School Other As a current FCPS employee (high school Mathematics teacher) and a former Northern Region high school 
indoor and outdoor track and field head coach, I am appalled by the thought of eliminating indoor track, and 
maybe even more so in the manner in which it is trying to be done.  After reading the budget analysis, I became 
extremely upset in the deceptive manner in which the county is trying to eliminate one of the county's largest 
and most successful sports, indoor track and field.  In tier 1 and 2, there is a clear and concise breakdown of 
eliminating girl's gymnastics, which will save the county $221,000.  For a sport of nearly 125 athletes, each 
athlete is costing the county ~ $1768.  However, when Tier 3 is listed, all that is mentioned is that indoor track 
will be eliminated.  It has no explanation of how many kids will be affected or how the county, due to a lack of 
foresight, does not have a single indoor track facility for their current athletes to practice or compete in.  When I 
coached less then ten years ago, I had over 150 athletes on my indoor track team.  I would venture to say that 
there are roughly 2500 athletes affected by this cut (~ $100/athlete: probably the lowest $/athlete ratio of any 
sport in the county).  In 2003, I had the pleasure of coaching two national champion relays during the indoor 
track season.  One relay ran the fastest time in the nation on a flat track.  Four of the athletes on the relays went 
on to run Division I track and two of them were on scholarship.  I cringe when I think of my kids never having 
the opportunity to compete that indoor season, and me never having the opportunity to coach them.  I believe 
the county is punishing the sport of indoor track for the battles over the past few years in our attempt to bring 
an indoor track to one of the wealthiest counties in the nation.  Please consider the thousands of 
student/athletes that will be affected by eliminating this great sport before you go and do something that makes 
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very little sense. 

2 - School Positions Tap into the "mom" resource!  Many of us are willing to work part time (either 2/3 days a week or 4 hours a day 
for a reasonable salary and no benefits at a local school.  When I looked at the web site to check out job 
opportunities, few were part time, so I've not applied (nor have friends).  We don't want to give up our entire 
week or entire days, but we certainly could give up parts! 

2 - School Positions FCPS should cut the number of redundant curriculum support staff members and return to a model of using 
educational generalists to coordinate district-wide curriculum innovation projects (e.g., Elementary curriculum 
generalist, middle school curriculum generalist, and HS curriculum generalist) and use these generalists to 
coordinate curriculum innovation projects (if any) by working through school-based teachers on extra duty 
assignments (i.e., grade level team leaders and HS/MS dept chairs, etc.)    This could save several millions of 
dollars and be a more effective use of real curriculum expertise rather than central support staff who frequently 
are out of touch with classroom teaching/learning realities and have no impact whatsoever on student learning. 

2 - School Reduction Does not want adult education foreign language classes to be cut 

2 - School Reduction Does not want adult education foreign language classes to be cut 

2 - School Reduction The county can cut out separate Gifted and Talented Centers and save ALOT of money.  Kids can be grouped in 
learning levels within each base school.  Our school does that now and I know that the Plano Independent 
school district treats it's GT kids the same way.  The idea that these kids need a separate school and need to be 
transported there is ridiculous.  A flexible curriculum that allows challenges at all levels will do just fine for GT 
kids at base schools. And the county might be surprised to find that some REALLY SMART kids can perform just 
as well as the GT kids in a challenging curriculum.  All that can be done by grouping at base schools.  It's time to 
give up this silly, elitist practice of "special centers" and save us ALL a ton of money.    Further,  I want to save 
the initiative to "flip" the starting times for HS and Elementaries.  There is no reason why taking the same kids, in 
the same buses, the same routes should cost more just because it's a different time.  Someone doesn't have their 
thinking cap on with this one. It's an important change that puts FCPS in sync with all the latest research on teen 
development. 

2 - School Reduction High School Gymnastics 
Does not think proposed cuts are fair.  Should not be in all 3 tiers.  State of VA can not hold an official 
gymnastic event without Fairfax county 

2 - School Reduction Girls High School Gymnastic Program 
Please don’t cut 

2 - School Reorganization Revamp! Restructure!  Reorganize!      Reduce administrative personnel at Gatehouse and bring ALL services to 
schools. 

2 - School Revenue Where does the money go that comes from the Va. Lottery to Virginia Schools.  How much of the money did 
Fairfax County receive this fiscal year; and what portion was used to fund what programs in the FCPS? 
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2 - School Revenue Hello:    It may be time to institute a specific "school tax."  The problem with other revenue streams is that they 
are subject to fluctuation, while schools must remain fully functional regardless of the economic climate.  A tax 
that goes specifically to schools would be economically efficient (user fees are far preferable to indirect 
financing) and could be targeted at taxpayers with school age and near school age children.  For example, 
families with children two years away from entering school through those who's children are two years removed 
(i.e. graduated) could pay.      I think parents would be happy to pay a reasonable tax for guaranteed stability for 
their schools and it would serve as an excellent drawing point for Fairfax County to guarantee that our schools 
are well-funded and can maintain high standards as a result.  Businesses will not be taxed, so it won't negatively 
impact the tax base by driving out investment.  Crucially, it will also serve to motivate teachers and staff by 
sending the message that we are taking direct action to maintain the quality of the schools.    I am a parent of 
two elementary school age children, so I am speaking from the perspective of someone who would be affected 
by the tax.  Obviously, the tax would have to have an income floor so that lower-income families were not 
affected, and this tax would by no means solve all of our funding problems, but the reality is that the county's 
tax base has taken a hit that will not be fixed for years given the reliance on property values.  Sales and other tax 
revenues will recover more quickly, but property prices will stay below their highs for the foreseeable future.  A 
school-specific tax is the obvious solution and one I think, if presented properly, would get the support it needs.    
Thank you. 

2 - School Revenue I have a GT student at Kilmer M.S. and another at Colvin Run E.S.  Fairfax County has been busing the Great 
Falls kids  to these GT centers.  In talking to the other parents, it seems they would all be willing to:  (1) Have 
the Great Falls kids all get picked up at one location (e.g., the vacant parking lot across from Safeway;  (2) Pay a 
fee to continue the bus service;  or (3) A combination of (1) and (2).  Thanks.      In other words, we don't mind 
shouldering some of the burden as long as the County assists, rather than just discontinue the service and let the 
families scramble.  Thanks.   

2 - School Schools Ditch No Child Left Behind.  It's a waste of everyone's time and energy.  And gas, for busing kids to other 
schools if their base school is trying to bring its scores up.  Save the gas money and the money to pay those 
extra bus drivers and use that money instead to fix whatever problems those base schools are having.  Would 
get some buses off the road and make districting a lot simpler.      At Fox Mill ES, there are mostly walkers - or 
were.  There are three buses, I think, for kids within the district who are a bit beyond the walking zone (most are 
between 1 and 1-1/2 miles from the school OR live around corners on busy streets and don't have a safe route 
along a path/sidewalk to the school).  Well, there also seem to be two buses just for the NCLB kids from 
McNair.  Some of these kids may also be overflow from other schools' SACC to ours; not sure.  But they sure 
don't live in our boundaries.      If the JI kids who've elected Fox Mill but live outside the boundaries have to be 
driven every day, then the NCLB kids who've elected to switch schools should also have to be driven by their 
parents.  That would get rid of those extra buses.  It would put more cars on the road at first - but I think a 
bunch of those parents would decide it's more worth their time and effort to fix their own school than to drive 
their kid(s) to another school every day.  Take away the convenience of guaranteed busing to another school 
and the parents will have to make more of an effort.    Give all schools more of a GT focus.  Smart kids in 

147



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

language programs (like JI) are penalized right now and are NOT having their educational needs met.  They 
have to choose between getting only occasional accelerated learning (a once-a-week pullout for maybe an hour, 
and that frequently gets canned if the teacher is sick or if there's a school event such as a speaker or assembly or 
if there's a delayed opening or snow day) or dropping their very special language programs.  The GT pullout 
schools mean there are extra buses running around the county to collect those kids from other school boundary 
areas.  Ditch the pullout and move that help TO the schools - LD kids and kids with other special needs already 
get help at their base schools from what I can tell.  The kids get to go to schoolwith the kids across the street 
from them.  There's one set of buses per level per stop/street.  Less time spent coordinating all of this up in 
management too.    Put rain gardens in wet areas around schools to prevent runoff and erosion.  Put gardens on 
school roofs to help with cooling in the summer and again with rain runoff.  Grow fruits and veggies - where 
possible - in and around the schools to reduce what you have to buy for the cafeteria.  If you can get a pile of 
cantaloupes or watermelon in the courtyard, great.  Plant a few apple, pear, and other fruit trees around schools 
and see how they do.  Science classes can help with the plants; the food is already at the school so you don't 
have to pay for delivery; seeds are cheap; if it's set up right, it could mostly be watered by rain.  Classes could 
even be assigned to collect the ripe stuff and bring it into the cafeteria each morning so the staff can cut it up.      
In elementary schools in particular, assign each class an area they're responsible for.  Have them choose what to 
grow or add to what's already there.  The kids will get some more outside time (which they desperately need in 
schools these days).  They'll learn directly about nature rather than just reading about it.      Give incentives for 
employees to carpool to training sessions, meetings, and other required/enrichment activities:  coupons for free 
food/books (often stores/companies will donate these); special, assigned, close-in parking spots for carpoolers; 
rechargeable gas cards for them to use with their own vehicles - they get credit for half of the gas saved by 
carpooling; the County gets the other half of the savings.  Money in their pockets and in the County's.  Heck, 
offer gas cards for employees willing to walk/bike to work - they get half; the County gets half.    I'm sure I could 
come up with more ideas given a little time… 

2 - School Schools I will attend this session on Sept 20 to learn more about the budget.  I'd like to make a statement that the 
budget should not be penny wise and pound foolish on money for the schools.  My oldest child will enter 
Madison HS in the fall.  My younger child will enter Luther Jackson Middle school.  We chose to send him to 
LJ's new GTC instead of to Thoreau Middle school, but that was only after a long look at the academic research 
by economists who study issues in education.       In particular, please make sure that the resources are there to 
support the after-school programs that are targeted at the at-risk kids.  (I am talking about the middle school 
programs in particular.)  This financial support should be viewed as "yet another way of helping the schools" but 
rather an investment that has a high social return.  Particularly for the at-risk kids, who benefit from the 
development of the so-called non-cognitive skills (motivation, self-discipline, social adaptability).  Kids with higher 
non-cognitive skills are less likely to engage in criminal activities, more likely to own a house, and in short cost 
state and local governments less money.  (Take a look at the work by Nobel-laureate economist James 
Heckman.) 
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2 - School Schools 1. As a Fairfax County tax payer, and a mother of 2 that attended Fairfax county Schools, don't you think it's 
time we stop allowing children of illegal migrants into our schools. I don’t think its right that my tax dollars are 
now resources for those that don’t contribute LEAGELY to the system. Therefore, why do we need to support 
people that break the rules? 

2 - School Schools Wolftrap Elementary started teaching Chinese in the 1st grade two years ago, and is phasing it in at each grade 
level as the class advances.  Chinese is taught for 30 minutes twice weekly.  I am guessing similar programs are 
being implemented in other elementary schools.  While I am a supporter of children learning a second language, 
the time allocated is not sufficient to accomplish much toward this goal.  It serves to expose children to Chinese 
culture, but I would argue that the time would better spent on social studies, exposing children to multiple 
cultures around the globe.  The investment in a Chinese teacher can be put back into improving staffing ratios 
or for teacher performance payments. 

2 - School Schools I have put 4 children through school in FFC and over the past 10 years have noted a decline in the amount of 
actual school work that is done in Middle and High school in the last two weeks of school. Middle school is the 
worst offender. My children have gradually received less and less teaching and more and more packing up, 
cleaning and watching movies. This year my 4th 8th grade experience was unbelievable. From three weeks 
before school was due out the big wind down began. By the last few days of school my son had watched the 
same movie 5 times in three different classes and four other ridiculous non educational movies to boot!.  This is 
an appalling misuse of taxpayer's money. Please take at look at this problem. I have talked to many parents and 
they all have noticed this terrible trend. A big waste of time and money..... 

2 - School Schools PLEASE PLEASE PLEASE, whatever budget cuts need to be made, PLEASE do everything in your power to 
maintain smaller class sizes. I for one would GLADLY sacrifice high-tech equipment, new materials, and state-of-
the-art-whatever, for the benefits of greater teacher-student interaction. My son just started kindergarten 
yesterday, and is in a class of 30... which I thought exceeded the class-size cap. I worry that he'll receive very 
little individualized instruction during his school days. I'd gladly forgo costly building renovations, or pay out-of-
pocket for materials, books, etc., and personally donate money or materials for students whose families can't 
afford to absorb such costs. But a small student/teacher ratio is PRICELESS. I'm very concerned about my 
children's public school experience... if class sizes remain so unwieldy, I'm considering the private school route. 
Please please please don't overfill the classrooms - everyone will suffer from that. 

2 - School Schools Budgetary costing cutting measures should not include increasing class sizes or eliminating teachers. They are 
core elements of education.     If eliminating modified calendars provides a cost savings, all modified calendars 
should be eliminated.    Purchasing new buildings should only be considered if there are SUBSTANTIAL, and 
IMMEDIATE cost savings - not those amortized over 10 years.    Paper reduction should be a main consideration 
for budget savings along with the environmental impact. Teachers and administration copy too many things that 
can be provided electronically. More money should be targeted towards improving technology equipment and 
it's use to enable all students to have computer access in classrooms to complete assignments on blackboard. 
The more we use the technology, the less we will spend and depend on paper and reproduction costs. 
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2 - School Schools FCPS should not send buses for 1 or 2 kids for special programs, classes or should charge parents. There seems 
to be a lot of waste around transporting kids. FCPS is a great school system and offers great services and 
programs and thus many people come just for those services...can we charge for those? 

2 - School Schools smaller class sizes are a MUST!! 

2 - School Schools As a teacher in the county, I believe there are two programs we could cut with very little impact on students 
and student achievement - the middle school AVID program, and the Middle Years IB program. 

2 - School Schools One of the largest costs in the budget is public schools.  If we were to take part of this money and create a 
school voucher program we could reduce the cost and improve the quality of education in Fairfax County 
through competition. 

2 - School Schools 1)  Stop distributing all of the glossy color documents submitted to the schools and public.  Black & white works 
just fine.    2)  Allow equal access to schools (and earn an extra $10,208) for campaigns.  The School Board is 
hypocritical to allow Obama have a rally during summer school at Robinson, but deny McCain equal 
opportunity at Fairfax HS.  Please thank Dr. Dale for trying to be fair. 

2 - School Schools I am making a request to not cut Special Education services. I am a Special Education teacher and we are always 
short-handed, without enough staff to cover the needs of our students with disabilities. Every year we get new 
students with significant disabilities and behavioral issues who require many hours of services; some 30 hours 
per week. Our team is always stretched to the maximum with barely enough time for us to have a lunch break 
or planning time.     PLEASE do not cut back on Special Education funds!!  Thank you. 

2 - School Schools The recent Fairfax Times article targeted the Adult Ed program as a potential candidate for budget cuts.  I AM 
FIRMLY OPPOSED to this.  Participants in the program already pay twice (taxes, tuition) and the program 
operates with minimal (if any) cost to the county.    I would prefer an increase in taxes if it were to mean 
keeping this outstanding program active. 

2 - School Schools Hello,    My name is xxx. I have taken Adult Education classes in Fairfax County at Pimmit Hills Center for 
several years. I have found the classes to be very beneficial, especially the French classes. I have a BA degree in 
French and these adult community education classes have helped maintain and improve all aspects of my 
French: Listening, speaking, reading and writing. I am learning from the instructors and the other students.    I 
suggest that adult community education classes continue to be offered. Perhaps, the number of sections for a 
course could be lowered in order to cut costs.    Thank You, 

2 - School Schools As A user of Fairfax County Adult Education, I would like to see this receive basic continuing support.  It is my 
understanding that most classes are required to be self-supporting. That makes sense in an era of tight budgets.    
I might cut Economic Development back and try to deer some other spending where possible. 
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2 - School Schools Please be informed that the Adult and Community Education programs are self-funding, but requires the 
county's help by providing the reasonable use of the school classrooms. The program helps people in many 
ways from leisure to survival to jobs. The elimination or reduction of these programs will be a penny wise and a 
pound foolish. I have been a teacher for nearly 15 years and I have seen students (foreign and domestic) 
succeed in their lives. It's all about helping people help themselves. 

2 - School Schools I'm enrolled in one of the French classes offered by the FFX Adult Ed program -- have been taking it some five 
years now and absolutely love it; we have a bunch of regulars who would be devastated if the program got cut.  
We the students pay for the classes, which makes them self-supportive, so cutting them would not save the 
schools anything. The programs do, however, create good will between the adult tax-payer population and the 
public school system!    Thank you. 

2 - School Schools Please don't ax Adult Ed -- it pays for itself!  I have been taking a French class for 3 years -- to help close the 
budget gap, raise the fee -- it is reasonable now and I would surely pay another $50 to get the excellent quality 
of the teaching! 

2 - School Schools I have been taking French classes given by the adult education for several years and I PAY for them.  Please DO 
NOT cut them. If needed, raise the price.  I am willing to pay a bit more.    Thanks. 

2 - School Schools I urge you to continue to support the Adult/Community Education program for Fairfax County.  For a number of 
years my husband and I have benefited from our participation in Foreign Language classes for adults.   Since the 
participants of these programs attend on a paying basis, it is difficult to see how cutting any of these programs 
will aid the budget problems of FCPS. Please consider carefully any program cuts in these areas.  The 
opportunities for continuing education for adults and retirees in Fairfax County must be preserved.  Thank you. 

2 - School Schools Dear Sir or Madame,    I'm responding to the budget cuts that could affect the future of the FFX Adult Education 
Program.     As a tax paying resident whom attends the FFX Adult Education Program, I'm extremely concerned 
to hear that cuts to this program are being considered.    These adult education classes are self-supporting, as 
the foreign language students pay for the classes. Cutting back on self-supporting programs will not resolve nor 
reduce the deficit.    My fellow classmates and myself firmly believe that our program creates good will between 
the adult tax-paying population and the public school system. It is a valuable resource and cutting this program 
would be a disadvantage to the community, as I believe it is the only AEP in the area offering language.    Thank 
you, 

2 - School Schools Fairfax County is a wonderful place to live.  Part of the richness of life here is our ability for lifelong learning 
through the adult education program.  I would strongly urge the County leadership to not cut these incredibly 
enriching programs for people who want to pursue subjects of interest that are not available anywhere else, 
especially at times and locations that make them possible for us to attend.  I don't know how much the adult 
education program costs but it would seem that whatever the tax costs are they are at least partially if not 
completely recouped through paid tuitions.   Also, the schools where the classes are held are already a sunk 
cost; we've paid for them through our tax dollars.    Please, give careful and close consideration to the quality of 
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life that the Fairfax County Adult Education Program provides before making any decision to cut its support.    
Thank you, 

2 - School Schools My wife and I have been taking regular French language lessons as part of the Fairfax County Adult Education 
Program for years.  It is a high point in our adult lives.  We pay registration fees which carry the financial burden 
for the county.  PLEASE do not cut back on Adult Education Programs.  They are very important to us. 

2 - School Schools I support the Adult Education courses and strongly object to them being reduced or eliminated.  As a Fairfax 
County taxpayer I consider the Adult Education program a plus for all county residents.  If these classes are self-
supporting, why is there even a question of eliminating them? 

2 - School Schools Â Please continue to hold Fairfax County adult education.  I am a French student and very much appreciate the 
opportunity to continue to learn this language through the FCPS system. 

2 - School Schools Change the amount of money given to schools. A billion dollars does not go to the children. Scale back on the 
school admin section and make dept heads justify spending. 

2 - School Schools Have after school programs that the parents want and charge them a fee.(music, karate, dance, etc.) have 
people volunteer their time to teach and mentor 

2 - School Schools Noncategorical preschool teachers should begin teaching both the AM/PM sessions.  There is no reason why 
they need 4 hours per day to do "planning."  I know they are supposedly seeing resource students and doing 
home visits, but I know the teachers at my school spend a good portion of that time surfing the internet, going 
out to lunch, and gossiping with other teachers.  If the county were to have these teachers teach a full day, they 
could still get planning time by having every other Monday with no students.  That would mean little upset to 
the students (Monday schedule only has students in class for 2 hours-half of which is spent eating) at the 
teachers would have enough time to plan/complete IEPs/etc.  If you still kept 2 IAs in the classroom, then the 
teacher would be able to take a lunch break by leaving the AM class 15 min. early and coming to the PM class 
15 min. late and the 2 IAs could be with the students during this time. 

2 - School Schools Public education is critical! I realize that the County will be forced to make very difficult cuts, but public 
education is vital to our community and its future.  

2 - School Schools Facilities:    The FCPS School Board should permanently rescind the proposal for Gatehouse II.  If there is any 
extra money at all, it should be spent on schools and programs that already exist.    Professional Development:    
PLT should provide an option for online participation at all mandatory in-services.   This would reduce the need 
for travel and save money on fuel reimbursement.    Systems Management:    The Department of Student 
Services should be restructured.  Funding for senior and coordinator positions should be eliminated.  There is 
too much overlap, very little understanding of the system of education, and much too much emphasis on issues 
that impact their own little discipline areas.       Abstract departments cannot run schools!    Consider the 
following:  "virtual reality" vs. "actual existence"    The Office of Special Services has a "virtual" reality.  It pulls 
resources from schools, i.e. clinical staff, to give the appearance of having a concrete existence.  THIS 

152



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

CONFIGURATION CAN BE CHANGED!    "Reality" exists in the schools.  Gatehouse administrators don't 
understand it.  
 
When they were in it, they couldn't handle it.     Fiscal realities make clear that there does not need to be an 
entire office dedicated to people who forward other people's emails all day long.  All that is really needed is 
computer access.      Whether now or later, social work services in schools will not be needed. Times have 
changed and there needs to be an evolution of thought regarding methodology in service planning.      
Suggestion:  educational specialists addressing special needs populations can support the interests of building 
administrators in a much more global capacity than someone with simply a social work background.  Consider 
positions and job requirements that are expansive enough to serve the total needs of students. 

2 - School Schools Aggressively pursue administrative streamlining measures for Gatehouse employees    Realign the department of 
special services    Pursue reduction in force measures for administrative personnel    Eliminate senior staff and 
coordinator positions or place them on active school assignments.  If they are not staffing schools, their 
positions are not necessary. 

2 - School Schools Cut hours for programs like Head Start, instead of it being a 7:30-5:30 it could run like the employee childcare 
center from 8:00-4:30pm! 

2 - School Schools Foreign Language in adult education is self supporting and should not be cut. 

2 - School Schools FCPS should look into making some 12 month positions 11 month.  Think of the money that could be saved.  
After all, personnel on an 11 month contract are UNPAID ALREADY for those days "off".    FCPS should 
eliminate bus transportation for high school students.  There are communities in PA that only provide buses for 
athletic/field trips -- even elementary students need to provide their own transportation.    DO NOT ELIMINATE 
CLINIC AIDE POSITIONS IN THE SCHOOLS.  The liability that the rest of the school staff and FCPS and/or 
Fairfax County would incur isn't worth it. 

2 - School Schools I am a high school teacher in Fairfax County Public Schools.  I write to you with great concern over the 
threatened closing of Enterprise School due to impending budget cuts.  If the school system and the education 
department's goal are to leave no children behind, then I implore you to vote in support of the Enterprise 
School. 
 
I have personally witnessed the transformation that can occur when a student receives the type of attention 
provided by the Enterprise school.  Two of my sons finished their high school careers at Enterprise .  One son 
attended regular FCPS high school for 3 years.  He did not cause any trouble, went to class, maintained C's.  In 
short he was left alone and no attention was paid to him because he was average, quiet, and a non-disruption.  
Teachers focused on the brightest or the ones who acted out.  My son fell through the cracks.  He lost his 
interest in education and was ready to drop out; instead we enrolled him at Enterprise .   
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My second son got into trouble early in his freshman year and was thrown out of school; totally abandoned by 
the school system the following year, we lobbied and got him into Enterprise .  He prospered there; was class 
valedictorian, graduated with all A's and now attends GMU as a sophomore.  His whole world changed as a 
result of the influence provided by education at Enterprise .  
 
Enterprise made the difference for both my sons.  Small class size and the benefit of teacher attention and 
interaction changed the outcome.  It was not easy for them or my family.  We still owe lots of money for the 
cost of tuition paid - Enterprise is not free to students.  However, I have witnessed the life changing experience 
provided by the Enterprise School . 
 
As educators we know that the cookie cutter approach to teaching does not serve the interests of all students.  
Students have individual learning styles.  Huge high schools with block scheduling are not the answer for all; we 
need to provide alternative learning opportunities for our future leaders. 

2 - School Schools Comment: When county fiscal health is good, the schools are always there with their hand out. Now that things 
are tight, where are the schools? I find this fascinating. I also think this won't go un-noticed by taxpayers, of 
which I am one. I do have a child in county schools and vividly remember "work to the rule". Very disappointing. 

2 - School Schools I am so happy with my child's guidance counselor at his elementary school. Please keep the counselors in the 
elementary schools.  These are such stressful times for children due to the economic conditions that counselors 
are important for the educational success of our children.  That is what is important!     Thanks! 

2 - School Schools Except for unfairly charging all taxpayers for user or geographic specific items, the County is doing a great job.  
FCPS is a money pit with NO accountability.  Virginia has a program under financial that does Operational 
Efficiency reviews.  read them and then look at FCPS.  relatively easy to see areas where our money is wasted.     
-NO Gatehouse 2 after the election.  -examine Gatehouse 1 utilization  -move cluster people into space in 
schools  -NO bonds for parks other than maintaining rec centers and open land  -set up special tax districts for 
geographic areas like Laurel Hill. Why should Reston and Mclean pay more?  -FX saved 500,000 but FCPS spent 
5.7 m on full day kindergarten expansion  -increase SACC for fees and remove full day kindergarten except for 
schools that are in the Virginia state guidelines for K-3 reduced ratio classrooms  -county wide school boundary 
changes to maximize efficiency  -remove IB and charge AP test fees for those NOT coming from a K-3 reduced 
ratio elementary school  -remove FLES and FLI  -set up each middle school for 3 levels-GT,Honors, Reg  -NO 
CUTS to Police and FIRE  -remove fuzzy math and EXTREME whole language  -NO South County Middle School  
-NO double and triple bussing 
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2 - School Schools Have Strings and Band Programs currently at the Elementary School Level available as an after or before school 
program only.  These could be run similar to the FLEX classes or other after school "academy" programs which 
interested parents could pay for.  This would reduce costs and also eliminate some of the endless pull outs 
during the school day.    Charge "activity" fees for sport programs to cover the costs of coaches and buses.    
Double up bus routes.  Far too many buses are being run that are not even half filled.  Also less bus stops, if 
"walkers" can walk up to 1-1/2 miles to schools bus children can walk to bus stops that are up to 1 mile from 
their homes. 

2 - School Schools I know that SLEEP is really pushing for later start times, but I really cannot imagine trying to start this with the 
budget shortfalls we are facing.  Please direct funds to more important causes. 

2 - School Schools Cuts should be made in Central Office and other non-school administrative areas-they are bloated with extra 
people. Either have them go to a school where they can be useful, or go elsewhere. Cut non-essential programs 
and preserve student/teacher ratio (i.e. cut Immersion and keep K-1 with 20 to 1 ratio). The current increase in 
class size (30 in K?!)is going to have a backlash effect when those kids get to 3rd grade and can't read. If you 
decide to furlough, then close schools & adm. offices (everything-not parts) for a day or two. Hold technology 
for a while-don't buy new equipment if the older stuff is still working. 

2 - School Schools The day before Thanksgiving has a large absentee rate among students and teachers which requires many subs. 
The cost of gas and energy does not warrant school being open. 

2 - School Schools It is hard to answer this question since I do not know how funds are allocated in this county.  However, as a 
teacher, I know that we are annually told that there is a "budget crisis" and that our COLA is on the line.  How 
about modeling Fairfax County (one of the wealthiest counties in the nation) after counties that manage to not 
have annual budget crises? 

2 - School Schools # 1 priority has to be our children!  Even if it means raising my taxes, we must continue to have top notch 
schools. For this to happen we have to insure adequate funding for good teachers, sane class sizes (under 27 
students) and  continue with our school renovation program so facilities are safe.    Tied to this is adequate 
funding for police and fire protection.      Expanding mass transit and improving our roads is also a priority to 
maintain the quality of life here in Fairfax county. 

2 - School Schools 1. charge for bus service  2. cancel late buses-most only have a few students on them  3. Remove some of the 
duplicate departments and personnel from Gatehouse, don't subsidize their gym or cafeteria  4. don't have 
summer school, if they haven't learned it during 40 weeks of school it isn't going to happen in 4 weeks of 
summer  5.Make sports, theater, IB/AP classes and other extra curricular activities self sufficient 

2 - School Schools TJHs: Many children live far away, that maybe cutting some rides, because. How about rides at Pre-School, or 
sometimes one teacher and two assistants for three children. 

2 - School Schools TJHs: Many children live far away, that maybe cutting some rides, because. How about rides at Pre-School, or 
sometimes one teacher and two assistants for three children. 
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2 - School Schools Eliminate the Cluster model by consolidating cluster into the old Four Area paradigm. With technological 
advances in management less IS more. FCPS is top heavy in high level administrators and specialists. There are 
also way too many 12 month contracts for curriculum specialists and building level TSPECs and SBTS. These 
should all be on 218 day contracts based on their actual workloads and direct contributions to academic 
improvement. 

2 - School Schools Why are we paying for illegal’s to go to our schools.  This is costing the county 10s of millions of dollars.  We 
can not afford to continue paying for those who are illegal in our county.  With the loss of 6,000 children, we 
could reduce costs in several areas of the school system.  Less teachers needed for ESL classes, close and return 
many of the trailers use as classrooms saving a huge amount of money.  They would then leave the county, 
saving us millions more in Social programs, Health care and especially to the police, fire, rescue, sheriffs office 
and jail, as well as the juvenile and court system.    Second of all, there is a time and place for everything. Now is 
not the time for us to be spending multi-millions of dollars on a plan to put the rail through Tysons corner and 
more people to the area.    It is time to stop catering to the builders in the area...We don't have the money 
folks!!!!!   Fairfax County must stop paying for every need someone comes along with.    You are punishing the 
county employees just to save social programs in this county. 

2 - School Schools I'm very disappointed as a tax payer that it is more important for FCPS to purchase a building, extend some of 
their projects and supply the schools with additional technology, but then scale back on the salaries of those 
workers that are the driving force of our schools. Not only are we not giving the worst paid professionals the 
scheduled raises that they deserve, but we are also giving them additional responsibilities such as an increased 
class size??    What is going on? Where are your responsibilities? As it stands, FCPS is protecting their projects 
and technology and throwing their teachers and students by the wayside.     No Child Left Behind = Every 
Teacher and Student Left Behind    This is pathetic and a huge embarrassment to the richest county in the US. 

2 - School Schools As a parent and FCPS educator it is important that we continue to provide a quality and gifted education for all 
of our FCPS students. There are many programs that were not funded that support diverse learners. For 
example: Quest, College Partnership, Jump Start transportation for students of need. I would like to keep as 
many programs as possible that provide a variety of learning opportunities for our FCPS diverse learners. I 
suggest that we eliminate some of the teacher work days and put them back in the calendar as student days 
making the school year still the number of necessary days but providing a longer winter break when fuel cost is 
higher. Adding SOL remediation during school and ending after-school buses for middle school students. 
Looking at providing algebra for all 8th grade students like they do in California. 

2 - School Schools In addition to suggestions already provided, I would also ask that you look at how FCPS manages its sports 
programs.  This would save some money, though not a huge amount, and also be much better for students!  
You should:  --Have sports practices three times/week versus six.  (My daughter is on the basketball team, for 
example, and also taking honors classes - six practices a week is practically killing her!  Due to driving, etc. it's 3 
hours/night - with homework on top of that she's getting no sleep.)  Students might play better because they'd 
be rested, you can lower your coach costs and close gyms earlier.  --Don't provide busing to away games, 
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lowering your transportation costs.  Or don't provide busing home after games.  Right now it's required that 
students take the bus back to their high school after a game - which is ABSURD given that most parents come 
watch the game and then need to follow the bus, out of their way, back to the high school in order to then take 
their child home!  Parents already organize very good carpools; make this part of the requirement for students if 
they want to be part of a team.  

2 - School Schools Please do not eliminate the Modified Calendar (year -round schooling).  This alone has allowed my wife and I to 
both hold and work great jobs in Fairfax county.  Elimination of this program could cost her to lose her job, and 
subsequently force us to relocate further down 95 where we could afford it.    The ramifications of this program 
is far more than just a little more cost.  It has allowed several of the county's tax payers to hold better jobs in 
DC.  It has allowed us to survive the higher costs associated with living in Fairfax county.   It has kept us from 
having to leave the area.    Instead, the county should implement a 3% tax on ALL fines from criminal and traffic 
offenses within the county, and apply it directly to our children's education.  Call it the "Family Foundation" Tax...    
Respectfully,     

2 - School Schools Have you considered doing away with early dismissal days as a cost saving measure?  Very little to no 
instruction occurs on the day before Thanksgiving, December 23rd, and the last day of school - yet teachers 
must be paid, buildings must be open, and busses must run.    I propose doing away with FCPS-wide early 
dismissal days and only scheduling full school days - as a cost saving measure. 

2 - School Schools Get rid of the "SOL" initiative and allow the teachers to get back to teaching. 

2 - School Schools 1. cut new projects in FCPS.  No South County Middle School based on the CIP capacities.  Use open and 
sometimes renovated or new space.  2. use the administrative boundary change policy. Domenech did it even 
to Toll Brothers new development  3. No modified calendar  4. No FLES, Focus schools, elementary magnets, 
modified calendar funding.  Cut central office staff and or reassign to lower positions  5. Domenech put in 
programs and Dale put in staffing ratios.  Remove the programs  6. first boundary input should be to fill schools 
with walkers  7. no Gatehouse 2  8. keep current teacher staffing ratios and cut positions in line with Kaine's 
ideas. No SOQ money-no position  9. IB in 2 schools only. No middle years. Outsourcing for what purpose?  10. 
No grandfathering for bussing and enrollment  11. No extended teacher contracts.  Use stipend summer school 
only   12. Staff by ratio with adjustment for frpm,esl.  No other funded positions.  13. 12 provides equity and 
parity  14. Charge AP, IB athletics , activities fees  9. 

2 - School Schools Fairfax County schools should be divided into districts.  In Pa, where I grew we lived in a certain county district.  
When snow was bad in one area, the school was shutdown and other districts went to school.  I know when I 
drive around Fairfax county when schools are shut down, it's a shame to see barely any snow on some roads 
and a ton on others and know the whole system is shut down. 

2 - School Schools The Health Department budget currently includes funding for the nurses that attend school with special needs 
students.  It seems that this should really be paid for out of the school system budget since the requirement for 
these students to be able to attend school is a Department of Education mandate and not a public health 
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requirement. 

2 - School Schools What about limiting all the meetings that teachers go to? When there are so many meetings then there are 
substitutes to pay.  Where I work, we could have as many as 30 substitutes a week.  Do teachers really need to 
be out of the classrooms that much?  Also the proposed elimination of the clinic aide would put yet more work 
on the office staff.  Every year I have at least 5 duties added onto my job description.  This by no means gives 
me more money just more work and less time to do it.  It would not be beneficial to eliminate the schools' clinic 
aides. 

2 - School Schools Consider phasing out the elementary school French and Japanese Immersion programs. 

2 - School Schools Here are what I feel our students can do without: 
 
1. FCPS does not need to subsidize college tuition by paying for AP/IB tests for students who can afford to pay 
for those tests. I know the College Board (AP) already makes allowances for students who are low income. I 
cannot speak for the IB Program. I firmly believe that parents would pay for the tests if the county did not. I also 
think that the reason the county decided to pay for those exams is that it looks better on the Jay Matthews 
Challenge Index.  
 
2. I think we could do without GT Centers. Why can’t we educate GT Center children at their base schools? 
There are already GT school based programs at every elementary and middle school. I would love to know how 
effective that program is for the money and extra staffing the school system spends. In addition, getting rid of 
GT Centers would eliminate the need to bus those students to their Center schools which could save a 
considerable amount.  
 
3. Free sports - I think that students who participate in sports should have to pay a fee to play. Students on free 
or reduced lunch could have their fees waived.  
 
4. Cheap Parking - I would like to see the fee for parking raised substantially. Students already have access to 
free transportation to school. My understanding is that many buses are not full because the school system must 
account for each possible bus rider. In addition, raising the fee would encourage more students to take the bus, 
thus reducing carbon emissions and traffic. 
 
5. I wonder if the county should look into going to school 4 days a week for more hours each day, thus saving 
the school system 20% of transportation costs. Other school systems in the country have moved to this. I do not 
know the education impact on students, but I wonder if it should at least be examined.  
 
6. Is having eight clusters, each with its own superintendent and director, really necessary? We used to be 
divided into three areas and then we jumped to eight. I do not believe that teachers or students are directly and 
positively impacted by the change to eight clusters. #5 and 6 are quite radical and I know that they are not 
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realistic. #s 1-4 would be unpopular, but something’s got to give when we are talking about the budget crisis we 
are in. I think we would benefit from having discussions that include ideas that have not been seriously 
discussed before.  
One thing the schools should absolutely avoid are step freezes for teachers. It just kills morale and would drive 
teachers from the county and the profession. I know because I was around when it happened before in the 
early 90s 

2 - School Schools Include schools in the January 2nd furlough. 

2 - School Schools Please significantly increase parking fees at high schools for student cars.  Then use this money directly to add 
bicycle racks and needed buses for the change in start times to allow secondary school to start later and 
elementary to start earlier.  Currently it costs $150 per space per year.  This should be doubled to $300 per year 
and kids should rid the bus which the county already provides. 

2 - School Schools The FCPS have stated that their printing workload has been consolidated with the County Print Shop. They have 
recently entered into a six year agreement for a high speed production printer at the Gatehouse Rd. facility 
costing approximately $116,413.00 annually plus staffing and paper cost.     The County Print Shop already has 
three high speed production printers to produce County and FCPS work. It seems that there could be a 
significant savings if the county were not paying for the same services twice.  The county print shop has the 
capability to handle their work load. 

2 - School Schools Please get rid of the elementary school based GT itinerants.  I have heard from teachers, students, parents and a 
former GT itinerant that the position is not worth the money spent and can be eliminated. 

2 - School Schools Please consider eliminating school based GT itinerates.  The students I have heard from do not think the efforts 
were worthwhile.  Please keep the GT center based program because it is really valuable for kids.  They cannot 
learn in the same environment as general ed.     Please consider getting rid of the teachers coaches yet keep the 
mentoring program using fellow classroom teachers.  I have heard back from teachers that the mentoring 
program works but the coaches are not worth what they are paid and that they tend not to be supervised. 

2 - School Schools Has FCPS explored the possibility of using or purchasing hybrid or natural gas school buses? Is there any 
potential cost savings associated with this initiative? 

2 - School Schools Has FCPS explored the possibility of allowing companies to advertise on school buses? Is there any potential 
revenue increases associated with this initiative? 

2 - School Schools Explain the status of discussions concerning the purchase or construction of a second FCPS administrative 
building. 

2 - School Schools What is the current FCPS policy with regards to children bicycling to school? Could savings be generated by 
changes to this policy? 

2 - School Schools What is the policy on the walking radius for FCPS schools? Can the policy be changed and if so what would be 
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the cost savings? 

2 - School Schools What is the current FCPS policy with regards to bus drivers allowing school buses to idle while waiting for 
children to be picked up or dropped off? Could savings be generated by changes to this policy? 

2 - School Schools How do athletic fees impact FCPS revenues? 

2 - School Schools Provide a breakdown of what comprises the “85% of FCPS costs go towards instruction” 

2 - School Schools Compare and contrast FCPS membership growth to that in Prince William County. 

2 - School Schools Please provide a breakdown of FCPS enrollment (special education, ESOL, Free/Reduced Lunch) by cluster. 

2 - School Schools Services belong in schools, period!     There is no need to rehash the issue of GATEHOUSE II.  The proper 
decision has been made.  Get over it.  Now let's talk about ways to create space in GATEHOUSE I.  Restructure 
existing recourses, reduce upper level management positions, merge departments, and stop wasting the 
county's money on administrators who are not directly serving students. JUST SAY NO: To stacked layers of 
Central Office administrative personnel, such as: "senior" level managers, "coordinators", and "directors" whose 
functions overlap.  If anyone were to take a careful look, it would be obvious that many of these individuals do 
not even hold degrees and training beyond the people they are supervising.  So are they REALLY needed?  The 
answer is no.    JUST SAY NO:    To bureaucrats who reap the benefits of fat salaries without lifting a finger to 
serve children.  It is a crime to hand out six figured incomes in a devastated economy to people are so far 
removed from the schools that they cannot even begin to understand what children need or what staff need.    
Fairfax County needs a strong Board of Supervisors who can take a stand against bureaucratic overload.  A 
Board who can see things for what they are and make decisions that are in the best interest of children. 

2 - School Schools Make sure there is adequate funding for Fairfax county Public Schools Adult & Community Education programs. 
These are very important to the well-being of our whole community. 

2 - School Schools I am one of the many students using the Adult Continuing Education Foreign Language program. I have become 
aware that this program is one being considered as part of cuts to balance the budget. I really value this service 
and would be quite disappointed if it were cut from the budget. Considering the foreign language program is a 
self supporting, it seems like a huge loss for very little gain. I ask that you really consider the impact cutting the 
ACE foreign language programs would have on the community for such a small benefit. Since I already pay for 
the class, I think raising the fee a small amount per student would surely help with the cost if there is any. I 
would being willing to pay that additional fee to keep the program running.  Thank you for your consideration. --  

2 - School Schools Adult Ed classes are paid by the residents who attend the classes.  It will be a great shame to cut these classes. 

2 - School Schools I would like to suggest that the county allows advertisers to name their football stadiums similar to the NFL. For 
example Chantilly HS's football stadium could be call Citigroup stadium. This advertising can bring the county a 
great deal of money. Also please consider allowing advertising in the schools as well for example a Reebok 
agreement or a  Nike agreement this can also bring in much needed revenue! 
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2 - School Schools I submit that Fairfax County Schools move to a four-day school week. If schools operated from Tuesday-Friday, 
one less day of operating expenses, buses, etc., would be needed. Several Mondays during the school year are 
already holidays, so the lost time would be easily made up by an extended day; this would also allow teacher 
salaries to stay intact. The extended days would inhibit some after-school activities; these, however, could be 
moved to Saturday and Monday school hours, times when the building would be open/available but without full 
staffing. 

2 - School Schools Why is FCPS investing $100 million in the Thomas Jefferson High School?  This is an obscene amount of money 
for a limited number of students. 

2 - School Schools Please publicize the exact costs per student for those in the AP program and those in the IB program.  FCPS is 
doing its students a disservice because IB coursework is not accepted by many colleges on the same basis as AP 
credentials.  On a per student basis including all teacher and program administration time the investment and 
costs for IB is almost obscene and cannot be justified.  The participation rates are extremely low.  FCPS should 
standardize and save scarce funding by eliminating the IB program and just offer the AP program for its high 
achieving students seeking advanced coursework. 

2 - School Schools My son goes to Mosby Woods Elementary school in Vienna.  My suggestion is to collect $120 or more per year 
from each family.  I think this is fair enough because as parents we want our children to have a good education 
and we also have a responsibility to help the school system.  If there are parents who like to contribute more 
they can do so.  Each family can send in $10 per month.  I think this is better than having to enter our children in 
private schools where most of us cannot afford.  Thank you all for the work you are doing to give our children a 
better education. 

2 - School Schools Please put the needs of our children in the school system forefront in your budget planning. Class sizes should 
not be increased and school staff should not be cut. If cuts to the educational system are needed, please do 
them at the administrative, bureaucratic level, not at the individual school level. Support staff is essential to the 
smooth functioning of a school. Large class sizes make it difficult for teachers to teach, particularly on the 
elementary school level. Thank you! 

2 - School Schools Eliminate several of teacher workdays  Adjust salaries accordingly. 

2 - School Schools I am eligible for a full retirement from ERFC, but I need to work one additional year to have a full retirement in 
VRS.   I was only allowed to purchase four years of service credit in VRS.  If I could buy in one more year, I 
would retire, saving FCPS my top-of-the scale salary. 

2 - School Schools Coldly, objectively examine and strive to reduce duplication/confusion of responsibility and effort in Central 
Admin "grey areas" involving training, communication, IT.      Repurpose/reuse.  Call for a 1-2 year moratorium 
on spending for admin office/computer/equipment. Instruction should have first priority, but how many laptops 
and data projectors, task chairs, etc collect dust in school back closets... Can we expedite the recycling of such 
"solid waste?" Do we already, or can we, offer these for sale to the public? 
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2 - School Schools Kudos, that 92% of FCPS staff are in the classroom, but look to streamline the enterprise admin "face."  Maybe 
it's not necessary to expect to project a corporate image in the style of Fortune 500 commercial endeavors.  We 
do need to compete for the best of the best of job candidates, but expenditures for  state of the art PR and 
outreach materials, new logos, disposable displays created anew for countless fairs, conferences...       We 
appear to have become a self perpetuating publicity machine, it looks as though we've lost sight of the 
constituency we're meant to serve.  When we speak of "stakeholders," some amorphous "other", referring to 
parents and children and community members, we've forgotten ourselves, we're no longer keeping the main 
thing the main thing.       Our priorities are poorly ordered, if we maintain this posture and look to recoup a 
deficit while ES librarians must decline to serve on FCPS advisory committees because of schedule pressures 
and loss of aide positions; while librarians in media centers must choose between purchasing books or replacing 
data projector lamp assemblies; while HS classrooms overflow and teachers resort to purchasing resource texts 
with personal funds, then must curtail or forgo writing assignments for which they have no more hours in the 
day, to review and grade. 

2 - School Schools I really believe that High School parents should pay for the field and building use fees associated with their kids 
playing on H.S. sports teams.  I believe that it is equitable.  The County could cut back on this expense to help 
offset the budget.  In the elementary school level if you want your child to play on a sports team you pay for 
them to play.  You are paying for the uniforms (which I understand are paid for through fundraising) and the 
facility use. 

2 - School Schools I think that several hundreds of thousands of dollars would be saved by not opening the schools for 2 days the 
week that Winter break begins for the 2008-2009 school year.  The school system would save on building utility 
costs as well as fuel costs for buses.  Surely there are two days elsewhere in the school year where those two 
days can be made up.     

2 - School Schools Please keep adult education intact.  The facilities already exist - the schools where the classes take place are 
already paid for through our tax dollars.  The other costs for materials and teachers are paid for by student 
tuition.  Any cuts to this program would not save any tax payer dollars.  The programs offered provide a 
valuable resource to our community in providing important skills as well as recreation at a low cost.  It also 
offers a chance for adults in the community to interact with one another, and help build a sense of community 
in Fairfax County. 

2 - School Schools What about a 4 day school week??  Make it a longer day.  Essential to the school:  principal, teachers, 
COUNSELORS (they are critical!).  Eliminate Art, Music and PE and have the teacher or IA teach these. 

2 - School Schools There is quite a bit of money being spent on free and reduced lunch for families who just show "cash" as their 
income.  It would be worthwhile for the school system to look a see, a few months into each school year, who 
REALLY qualifies for this program.      Also, when there are 15 people living in a home, perhaps the taxes need 
to be assessed per person.  This would add to our tax base.    Also look into Head Start.  Many of the teachers 
go on their home visits only to find large screen TVs and huge automobiles and paid for homes.  We really need 
to see if the people qualifying for these programs really are below the poverty level. 
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2 - School Schools I just have a few suggestions.  I work a 12 month contract as an AA but there seems very little to do during the 
holiday breaks.  Why can't we just close the buildings for the holiday breaks and charge us leave.  Also, the last 
day of school is always for 2 1/2 hours to kids can get report cards but hardly anyone comes...why run the 
busses?    Publications - we receive numerous publications from the county that end up getting thrown away.  
We waste so much paper and money in printing costs.    Perhaps those who are within a year or 2 of retirement 
and at the top of the pay scale could be offered incentives to retire early and fill their jobs (if necessary) with 
those at the lower pay scale. 

2 - School Schools The schools which do not pass their AYP have these coaches to teach teachers how to teach.....these people are 
paid enormous salaries.  When multiplied by that many schools it's quite a bit.  This is an unnecessary expense.  
There are many seasoned veterans who could easily help new teachers to teach....we don't need to pay extra 
people and pay for extra programs and materials. 

2 - School Schools FCPS should consider eliminating year round school, as there are only nine in the county and their budgets are 
considered much higher than those schools with regular calendars and the extra three weeks of summer school.  
If this is such an exceptional program then the rest of the system should be included. 

2 - School Schools All elementary school FLES classes should be stopped.  If parents are interested in having their children learn a 
second language, then they will pay for it after school at FLEX classes or through private venues.  The public 
school system cannot afford to provide these services and should not be expected to.    Money can be saved by 
limiting the amount of choices in the lunch lines at schools.  There are way too many choices and much wasted 
food and money. 

2 - School Schools PLEASE do not increase class size!    How about getting rid of some of the fluff such as busing GT kids to 
centers when the can receive those services at their base schools? 

2 - School Schools Back to basics should be the theme......cut out field trips and encourage family outings since we live so close to 
museums, etc.  Save money on bus costs.    No new textbooks....use what we have!    Think about combining 
bus routes in high school where the kids drive anyway and the buses are empty! 

2 - School Schools Cut all elementary school language programs.  If families want to have their child learn another language, they 
are welcome to pay for it in a private setting or during FLEX.    FCPS students come to school for more hours 
and days than are mandated by the state.  Let's consider closing the schools early in June or have a February 
vacation where the schools are totally closed.  We would save on electricity, bus fuels, heating costs, etc. 

2 - School Schools Many schools have coaches for their teachers....this is such a waste of money.  These literacy and math coaches 
have expensive salaries and bring with them expensive programs.  The teachers are perfectly able and trained to 
teach without coaches.  Let's save the money. 
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2 - School Schools please eliminate foreign language programs  in Elementary schools.  Foreign language is not that imp. at 
elementary level, if parents want their kids to learn they can sign up for flex program.    Pl.keep clinic aid 
positions in the school as they help for life and death situation of the students. They are VERY VERY 
IMPORTANT part of the schools. 

2 - School Schools Right now the budgeting is so confusing that a taxpayer has no idea where the money is coming from or going.  
For example, the Public schools.  To cut the county budget, the supervisors will say that they have to cut the 
school budget.  Yet, our property taxes pay for the schools and loads of other extraneous organizations.  Clean 
up the lines of responsibility and accountability by making the County Schools independent of the county 
government.  Give the Schools taxing authority so that taxpayers know exactly where their money is going and 
who is responsible.  Follow the Texas Independent School District model. 

2 - School Schools Today I heard that in next year's budget there is a plan to do away with elem. school clinic aides.  It really 
bothers me to know that we are taking away health services for children.  The money it takes to pay these 
people would be off set by stopping all FLES services in the elementary schools.  We cannot afford these foreign 
language teachers and supplies.  One has to ask the question....are we really caring about children or are we 
more concerned with checking off the box that says we are teaching them a foreign language?  Parents can pay 
for their child to learn a language just as they pay for gymnastics or dance lessons privately. 

2 - School Schools Continue to provide Adult Education.  This is a self-supporting program. 

2 - School Schools Appoint School Based Management Teams (SBMTs) or consider a School Based Administration Model that 
consists of the principal, assistant principal, Pyramid Resource Specialist, psychologist, social worker, ISRT, and 
other staff members holding contracts of 11+ months.    Eliminate mid and upper level administrative positions 
from central offices --particularly in the Office of Student Services.  Most of these functions can be performed by 
members of the SBMT.  In cases where additional training is needed, it can be provided through PLT.    Focus on 
a reorganization plan that shifts power and resources to the schools.     Eliminate hourly wage positions for 
retirees.    Provide opportunities for leadership and advancement for active employees. 

2 - School Schools I do not think that cutting funds for Adult Education is the way to cut the budget. Adult Education classes are 
self supporting.  All that will happen is that you anger the 60,000 Fairfax county tax payers that take adult ed 
classes each year. Additionally, Fairfax County Adult Education is the best program in the country.  Why would 
you cut funds and lose that prestigious status that says so much about the program, the participants, and the 
County Government that facilitates this wonderful atmosphere.  I am a college graduate, now working in the 
field of Human Resources.  I am getting a certification in Human Resource Management through ACE.  I also 
attend an advanced French class, it is the only venue I have found to continue to practice.  I plan on taking 
Arabic in the Spring, so that I can gain the language skills I need for my company to send me overseas.  Above 
all programs, cutting the foreign language program would be the biggest mistake.  We live in one of the most 
diverse areas of the country where mutual cultural understanding is vital for cohesion of our community.  This is 
an especially crucial time with the economic 
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and foreign relation status of the United States.  Business is expanding abroad, Foreign business is coming to the 
United States.  Americans need programs like Fairfax County Adult Ed, where they can pursue affordable 
education in a great foreign language program and become contributing members of our global economy. 

2 - School Schools I understand that cuts must be made and recognize that some worthwhile programs will have to be cut back.  
However, programs that are truly self-supporting such as foreign language classes in the Adult Ed program 
should not be cut.  No money would be saved and grave harm would be done.  I know several people who 
relocated into Fairfax County from neighboring jurisdictions because of the quality of FFX Adult Ed.  Personally, 
although we are in the process of a downsizing move, we choose to stay in the county because of the Adult Ed 
offerings. 

2 - School Schools There are two proposals that I am particularly concerned with.  The first is the Health Departments proposed 
option of eliminating the Clinic Room Aid Program.  The second is the Police Departments proposed options of 
eliminating the School Education and School Resource Officer Programs.     The Clinic Room Aide Program is 
invaluable in our schools.  My older son is allergic to bees and wasps; he has an epipen in the clinic to be 
administered by the Clinic Room Aide, who is trained in very specific guidelines in order to keep him safe.  I 
know at least 6 children in 4 different schools who have their diabetes monitored and treated on a daily basis by 
a Clinic Room Aide.  It is a Clinic Room Aide that cares for my friend's daughter's  serious kidney disorder by 
following her blood pressure and medicating her through out the school day.  Another friend's son has his tube 
feeding supported by the Clinic Room Aid as well as his nebulizer treatments.  These are only a few small 
examples of why we need to have Clinic Room Aides in our schools.  I haven't included all of the care for the 
suddenly sick or injured children; the training and ability to administer emergency first aide while waiting for the 
ambulance; or just the Kleenex and kind words for the smallest of students.       Besides the fact that the Office 
Staff and teachers do not have the time to take on anything else in their busy day; they don't have the training to 
follow all of the FCPS guidelines or the time to go to additional training classes.  Clinic Room Aides have 
ongoing training and education to handle all of the possible things that could come up.  A high number of our 
Clinic Room Aides have been doing this job for years and years (some in the same schools for 10-20 years!) 
they can not be easily replaced and we should not even try.     The School Education and School Resource 
Officer Programs are equally as important in our schools.  From Kindergarten on my sons have learned about; 
bus safety, staying out of gangs, avoiding drugs, obeying the SR&R, stranger safety, and so much more.  The 
Officer's support our Patrols, over see Kiss 'n Rides, and keep our bus stops safe.  They work with at-risk families, 
and are first responders for anything and everything safety related at our schools.     I have a fourth grader at 
Lees Corner and a seventh grader at Franklin.  I am also the First Vice President for the Lees Corner PTA.  My 
children have been lucky to have very qualified Clinic Room Aides over the past 7 years (Sharon Beene and 
Kathleen Palumbo) as well as a fantastic Police Officer (Barry Schifflin).  I hope we can find a way to continue to 
keep these programs in place. 

2 - School Schools Not all Fairfax County parents are in favor of full day kindergarten.  We feel fortunate to be at Waples Mill 
which has not made the switch to full day yet.  Why is the county so intent on rushing children out of the home 
and into almost 7 hours of school a day at the tender age of 5 in order to raise test scores?  I feel as if the 
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county is robbing me of time with my young child.     My specific suggestion for the 2010 budget is that the 
county hold off on enforcing it's full day kindergarten agenda in the schools that remain. 

2 - School Schools I have strong feelings that full-day kindergarten provides the best educational preparation and I am hoping my 
son can have the same right to that as other children in Fairfax County. Because so many schools have gone to 
full-day, I now feel that it is a right and not a privilege that my son experience the same benefits of full-day 
kindergarten as other children and that he should not be penalized or discriminated against simply because of 
the part of the County in which we live. I realize the financial implications are great in Fairfax County this year 
but we can all point to the research and benefits of full-day kindergarten and how it improves the educational 
success of children.   

2 - School Schools RESTRUCTURE THE OFFICE OF SPECIAL SERVICES    When developing a viable plan for FY 2010, Fairfax 
County must be willing to realign departments, reduce central office personnel, and eliminate administrative 
excess.      Senior social work positions should be eliminated entirely.  The individuals holding these positions do 
not have advanced degrees and do not merit the salaries they receive.  In most cases, they are not functional in 
a supervisory capacity because they do not have sufficient education and training.       If the school system 
intends to keep senior-status positions long term, the job requirements should be updated, and they should be 
required to have advanced level degrees.    As we move forward into fiscal year 2010, it is time to think about 
changing social work positions as a whole into something more viable for the school district.  For example, a 
change in job title to "Student Service Specialist" would reflect a greater availability to address student needs at a 
service level.  This could potentially incorporate educational planning, eligibility roles, and student support 
needs, while eradicating any negative stereotypes of social workers in their historical context.    As times 
change, it is important to be forward thinking, flexible, and ready to adjust to new realities.  Social work as it is 
currently conceptualized is fast becoming obsolete.  The school system needs specialists who are able to 
respond to a variety of needs -- beyond the traditional framework of social work practice -- and must be ready 
for a paradigm shift.    Cost saving methods:    Eliminate 11 month, social work contracts through attrition.    
Place social work staff on teacher contracts.  If needed for ESY programs, they could be paid at a per diem rate.    
Appoint one lead "Student Service Specialist" per cluster.  This person might work a twelve month contract to 
provide coverage for summer clinic cases, manage CSA responsibilities, and bridge other services during 
summer months.  It is also conceivable that they could lead monthly supervision meetings during the school 
year.    General requirements for ALL upper level administrative roles should minimally consist of a doctoral 
degree. 

2 - School Schools 1) The postage spent on mailings (forms, news letters, etc.) is completely unnecessary when children can bring 
home forms or they can be filled out on line.  Why send a form out to me about qualifying for school lunch 
subsidy every year?    2) Reduce the cost of forms and whatever you do with them by eliminating them.  Several 
forms are duplicative and are never updated in the system.  Teachers are still sending information to my email 
address from 4 years ago.   3) Thanks for setting up this opportunity to provide my input, but aren't I paying you 
a lot of money to figure out the best way to spend the money you get from me?  Are you going to blame me if 
$400 million can't be cut when it is your job? I wonder how much it costs to set up this opportunity?  Sorry for 
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the sarcasm, but I find it interesting that one of the wealthiest counties in the USA, with an education budget 
that's bigger than the majority of most county's total budget, has a $400 million deficit.  Do you think that some 
of Fairfax County's "special programs" are a little excessive? 

2 - School Schools Require a small fee for participating in 4th grade strings and band programs that require additional staffing.  Fees 
would be on sliding scale. 

2 - School Schools Convert incandescent light bulbs to CFL’s. Don't send a zillion SOL-practice packets (tons of photocopies) 
home. Make them available online. 

2 - School Schools Reduce County/School Board supervisors’ salaries. Enact term limits for current members. 

2 - School Schools Send home student’s report cards, forms, newsletters, etc. instead of mailing these to parents/guardians 

2 - School Schools In New York State all the schools take a week off in February to cut back on energy costs. They began this in the 
70's and discovered it worked so well they might as well keep it. They have also found that it cuts back on days 
of school missed for vacations. 

2 - School Schools Go back to having students pay for their own AP exams. 

2 - School Schools Have more children walk to school and let them attend schools close to home rather than busing them.  Have 
parents who choose a gifted program for their kids - drive their own kids to that school and not provide busing. 

2 - School Schools 1. I believe the Assistive Technology Services (ATS) department in FCPS is wonderful. However, I do believe we 
have too many layers. The TSPECS are tremendous! But, the ATS teachers, or resource people who visit the 
schools and have us make referrals to them so we can get software, are a waste.  
 
2. Inclusive Schools Resource Teachers (ISRTs) --- waste of resources and would be better used as full time 
teachers.  
 
3. Reduce the amount of funding to the autism program. 

2 - School Schools Get rid of the Blackberries for the specialists/teachers.  They don't really need them. 

2 - School Schools Have they thought of having 4 days weeks for school similar to the FC government? 

2 - School Schools Eliminate the Chinese FLES (Foreign Language in the Elementary Schools) at Oak Hill. Rather, expand language 
immersion availability since additional staffing would not be required.  (These are two suggestions combined.) 

2 - School Schools Shorten the school year by closing school two weeks earlier each summer. 

2 - School Schools Advertisements on school buses 

2 - School Schools Schools:  1. Reduce number of county office administrators.  Enact a hiring freeze in this area and don't fill any 
open positions.   Realign responsibilities among current staff.  2.  Reduce Elementary Asst. Principal staffing.  3. 
Increase student contacts for Elementary Counselors.    4.  Reduce hours for Elementary "Specials" teachers.  
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Students would see Music, Computer, Art, PE teachers less frequently and regular classroom teachers would 
have to incorporate these subject areas into lesson planning.  (Provide support materials and get kids doing 
DAILY physical education).  5.  Reduce Kindergarten aide time to .5 FTE per classroom.  6. DO NOT increase 
class size if possible.    7.  Charge fees for HS athletic participation.  8.  Do not provide transportation for any 
voluntary programs.  (Reconsider providing free transportation in general.)  Charge fees for bus riders (sliding 
scale; a "fuel surcharge."  If parents don't want to pay, they can provide their own transportation. 

2 - School Schools Continue to fund the Adult Education program in the schools. It is one of the best benefits of being a Fairfax 
county taxpayer. 

2 - School Schools Consider closing schools for the entire 2 weeks of winter break.  How much would the school system save on 
utilities and fuel? 

2 - School Schools Eliminate the Chinese program at Wolftrap Elementary School.  My son is struggling with reading and I'm paying 
$75 per hour--twice a week to tutor him.  Schools should devote more time to teaching English before learning a 
foreign language. There are no SOLs for Chinese, but there is for English. 

2 - School Schools Please review the following suggestions:   1. County vehicles should not be used as personal transportation.  
None of these vehicles should be taken home or to lunch etc.  This is happening daily at the site where I work.  
2. Reimbursement for meals. For example, a school administrator needs to attend a meeting at night and 
chooses no to go home, gets a meal reimbursement.  The argument here is that the administrator doesn't have 
time to go home(because he/she chooses to live far from his school site, is not a viable point of discussion--their 
choice to live where they live)  3. Offer early retirement to those who are eligible.  4. Cut out the IB conferences 
for the principal's and their spouses. (and any other "conferences" that are actually "paid for by FCPS"  vacations) 
this does not improve the programs in our schools. 

2 - School Schools Reduce the number of Cluster Superintendents and Assistant Superintendent positions instead of cutting School 
Resource Officers and Clinic Aides which both are needed especially in the High Schools.  Reconfigure the 
school calendar and staff for 11 months and close the buildings for the entire month of July.  Other county 
schools are closed during those times and this could foster utility and personnel savings. 

2 - School Schools I think that it is bold of Superintendent Jack Dale not to let go of his desire to purchase another building.  I 
applaud the county board of supervisors for saying 'NO" in this regard.  Please encourage him to table his real 
estate hobby and focus on the School Board's Goals.      How has he used his leadership position to promote 
and increase dual credit/ dual enrollment of high school students throughout every school and program in the 
county.  In hard economic times, this is a worthy objective on paper but I have seen no evidence in advancing 
this initiative.  What a great opportunity for students when schools offer courses that carry college credit.  It 
saves money for their parents as well as keeping students focused on academic and career goals.  It evens out 
the field for all students - not just AP IB students.    We need to see Jack Dale as educational leader.  Not real 
estate magnate. 

2 - School Schools Please keep the Fairfax County Public Schools intact.  The quality of academics of our school is not good 
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enough to have room for any cut that affects it.  Some of my proposed cuts include:  1. Cut school food service 
workers, the kids can eat more prepackaged healthy cold foods.   2. Consolidate two or three bus routes in one. 
Savings will be reflected in vehicle gas and buses maintenance.  3. Charge a small lending fee for books (i.e. 
$20)  4. Partnership with local colleges to have student volunteer to teach one day a month.   5. Expend less in 
publications (letters, bulletins, etc).  Most of us did not read it anyway, better rely in phone calls and e-mails.  6. 
Cut personnel at the top, high level staff and consolidate positions. 

2 - School Schools Our son's 2nd grade teacher said he thought 3rd grade is too early to begin the Gifted and Talented Program 
(GT).  Could this be a cost saving to delay it?    I thought I read maybe a third of county 2nd graders were 
eligible for GT.  This seems excessively high.  Would it save money to tighten the standards?  There are three GT 
kids between two families on our court of 6 houses and two more that I know of on the neighboring street.  
Something is wrong with this picture.  My own daughter got a 140 superior on the Nagliari non verbal ability 
test in Kindergarten.  So she is setting up for GT too it appears, under the current standard.     Would it save 
money to just let students move up and skip a grade.  Isn't that what we did in the old days?  The GT kids 
parents are often highly motivated-- give them books or online resources to catch the kids up on any POS that is 
deemed essential for that grade at home.    Make GT class sizes bigger, keep regular smaller.  The GT kids 
should be able to work more independently.    If more of the GT cusp students stay in regular classrooms 
perhaps they can be a motivator to the other students and mentor them.  Tap their leadership ability.      Change 
that tacky name so that other parents don't feel slighted that their kids aren't gifted and talented (and so that the 
"base" kids themselves never feel ashamed).  Of course every kid has gifts and talents.  Perhaps this simple name 
change might ease the push by parents to get their kids in GT, whether they ought to be there or not. Call it 
something like 'the accelerated learning program' ...something that says more about what is done in those 
classrooms versus a description of the students. 

2 - School Schools Reduce the number of field trips taken by FCPS students.  There are plenty of enrichment opportunities closer to 
home.    I don't know what costs are involved in this week long away-from-school camp the 6th graders do in 
October near Middleburg, but I also think something like that can be cut.  Parents who want their kids to have 
camping opportunities can take care of that at their own time and expense. 

2 - School Schools Reduce the number of principal staff at Robinson High School and Lake Braddock.  There is a principal for each 
grade and then another principal and assistant principal for the whole school.  Perhaps this is a bit excessive? 

2 - School Schools I respectfully request that Sports programs, specifically Swim and Dive teams, are not eliminated.  If all areas are 
tightening their belts, then Swim and Dive will also make necessary cuts.  We just do not want to be seen as a 
"disposable" entity.  I think the swim and dive parents would be willing to make sacrifices as long as it meant we 
could keep the swim and dive program in tact.  I fully understand that we all must bear the burden of budget-
cuts; I only ask that no one program be eliminated. 

2 - School Schools Tighten the Special Education budget.  It is killing the school system.   Also the idea of buying another 
administration building at this time is not a good idea. I think all building projects/renovations that are tied to the 
budget need to be placed on hold.      I take several Adult Education classes each year and when I read in the 
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paper yesterday that it might be cut is not acceptable. I have not had a student in FCPS for over 7 years but I 
still pay taxes and expect to use the schools and take classes.   If not I will have to reconsider whether I vote yes 
for the next bond.  I am willing to pay more taxes. 

2 - School Schools Every year there are hundreds of cancelled checks and cancelled and reissued checks. These are primarily a 
result of salary overpayments most often due to time off taken before leave has been accrued and then they 
terminate. Hundreds of thousands of dollars are lost yearly on this and our only method of retrieving the money 
seems to be to write a letter to the employee asking them to return the money to FCPS. You can guess how 
often this happens.    My idea is to garnish these x-FCPS employees when possible at their new place of 
employment. For those that retire or are not yet re-employed we could possible freeze their bank account until 
the money is secured. I know this has been done in other counties around the area. 

2 - School Schools Although the support for public schools is top priority for the county, it needs to realize that public school 
system needs to take a much closer look at its current operations. It has a lot of "fat" that it can cut, especially in 
support and central admin area.     Instead of increasing class size and redoing number of teachers in schools, 
how about try some measures on streamline the support and admin side.    Consolidation: There are 
overlapping functions throughout support and admin areas. For, example, beside the 200+ IT support 
employees, several departments have FASTeams. which are IT support team within each department. Many 
positions in these teams work on limited, isolated small projects which cannot fill the day. Why not centralize 
them and absorb these tasks into IT existing groups.     Also, there is a "Web Development Specialist" position 
for almost each department in Central office. This is a fulltime position at high rank. But mainly the tasks are 
collecting contents and use a web tool to post to a department section of the central website. The skills and 
knowledge required of these tasks hardly justify the high pay level. Why cannot the central office just have 1-2 
web masters to take care of web content? Or just have some par time position for it?    There are many 
units/offices doing similar work or similar programs such as special services, Teacher development, or 
community outreach. Maybe they can be better defined and consolidated.     Reduction: The school system can 
also consider freezing the budget for office computer, software and office supply. Schools computers, supplies 
should be guaranteed.  Computers, travel expenses can also be in better control for board members. The school 
should also reduce the printing of many fancy, colored brochures intended for internal audiences. Such as the 
annual benefit handbook, newsletter etc. Put them online whenever possible.     Lastly, can the schools try to 
generate more revenue by grant more access to its facility to public on fees. Such as meeting rooms, Office 
cafeterias, gyms etc? 

2 - School Schools Review contracts of 11 month teachers and see which could be reduced to 10 month contracts.  Review 
secretary contracts and the need for multiple secretaries in the school over a summer when no summer school 
is scheduled. 

2 - School Schools First, the marketing teachers should have a reduced contract to 210 days from 218 days.  There are 
approximately 55 teachers being paid to attend meetings and conferences for those two additional weeks.  
Instead of extending teachers contracts during these difficult budget times, we should look at reducing them as 
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much as possible without causing education to suffer.    Paper should be eliminated at every opportunity 
through the use of Blackboard, and email.      The schools have many admin assistants, testing coordinators, 
multiple department heads, etc. that are using funds unnecessarily. 

2 - School Schools Do not purchase the additional building next to Gatehouse I for the "consolidation" of FCPS administration.  
One building is enough.  That is already $53 million.  If you buy a building, you will fill the building.  We already 
have too much administration at Gatehouse I.  Downsize Gatehouse I administration.  Cut out the full-time 
teacher trainers.  Lower Gatehouse I administration salaries.  Tim Kaine cut budgets that directly impacted him.  
Try doing the same thing.  Start with the Gatehouses.  Cut Administrators.  Lower administrator salaries.  Cut 
your own spending first. Cut out the transportation supervisors.  There are too many transportation supervisors.  
Use the GPS software and get rid of the people.  Stop the special transportation arrangements.  There is too 
much special transporting of students across the county to jurisdictions in which they don't live Especially within 
the GT community.  Use the GPS software to make transportation more efficient.    Redistrict all of the school 
boundaries to make the students go to the school in which they live closest.  Have the GT center students ride 
the same school buses to their base school and then use one bus to get them to the GT center schools (like the 
TJ model). 

2 - School Schools Twenty years ago, the schools had only four administrative areas headed by an assistant superintendent.  Later, 
the schools created eight administrative areas (called clusters) headed by directors.  At some point, the directors 
were made into assistant superintendents.  So now we have eight administrative areas headed by eight assistant 
superintendents (plus directors and administrative staff).  Would it make much of a difference to return to four 
administrative areas?  It certainly would result in quite a bit of savings, and I don't believe that it would have 
much of an impact on responsiveness or overall customer service.    Thank you for the opportunity to comment 
on the budget. 

2 - School Schools Suggestions for budget cuts for the school system:    Cut:  transportation for administratively placed students--
waste of tax payer money.          Late buses or go to only one per week        immersion program--once those 
students get to middle school, there is no language for them anyway        buses for GT students--that's a choice 
parents make to send their students to a GT center.          AP test funding--free and reduced students will still 
benefit.          PSAT test funding          I would like specifics as to what they are cutting at Gatehouse.  I want to 
know if they are cutting a clerical, AP, guidance counselor, custodian, etc. at the school level, than I want to 
know that there are legitimate cuts at the Gatehouse leve.  NOT just jobs that aren't filled at the moment. 

2 - School Schools I am a special ed preschool teacher. Pre school students who are half day only come to school for two hours on 
Mondays. The other days they are here for 3.25 hours and school lunch is an option. I feel that by eliminating 
school on Monday for half day students and eliminating the option for lunch for half day students, the county 
will save a lot of money. Teachers would then use Mondays for planning and meeting. 

2 - School Schools PLEASE cut sports and activities funding, and all "nice but not necessary" programs, before you even look at 
academic programs!  Cut foreign languages in elementary schools, and put money toward full day kindergarten 
instead.  Cut back on subsidies for AP and IB testing.  Charge fees for extracurricular activities.  There will be a 
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lot of complaining, but it makes sense for those who choose to participate in an activity to bear the cost.      
Other obvious -- but very unpopular --  cuts will need to be made to teacher salaries and transportation, items 
that eat a huge chunk of the budget.  Limit teachers to a 1% raise or freeze raises altogether.  Cut bus service to 
special programs like GT centers and TJ High School.  Again, there will be an outcry, but these cuts make more 
sense than hurting kids who really need support at their base school.     PLEASE PRESERVE ACADEMICS! Some 
of our most valuable programs are the ones that serve students you may not hear from: Title 1 schools, Focus 
schools and magnet programs that serve low income neighborhoods, preschool programs for kids who are 
delayed.  These programs level the academic playing field, and funding for them MUST be preserved. 

2 - School Schools I understand that the Fairfax County Adult Education program might be cut due to the Budget deficit. I also 
understand that the ACE FOREIGN LANGUAGE classes are self-supporting since we do pay for these classes.  I 
want to strongly encourage you to keep these classes intact. As the world in which we now all live is becoming 
smaller and smaller, these classes are becoming more and more important.  We must be able to communicate 
with our non-English-speaking associates.    Also, I have lived in Fairfax County since 1974, do not have any 
children, but do support the public schools with my tax dollars (as well as in other ways). I would like to think 
that my taxes are also being used to support my endeavors. 

2 - School Schools Please continue to support the ACE language program.  When I recently decided to learn a new language, I was 
impressed at the options offered by ACE.  Thanks to the many different choices, I was able to find the class that 
fit best within my skill range and my schedule.  In fact, I am studying both Spanish and Russian.  I have been 
extremely impressed with the quality of the instruction and curriculum.  This is an important resource in our 
county, and I urge you to continue to focus on strengthening this program. 

2 - School Schools I have been teaching for the FCPS Adult Community Education for over 20 years.  I teach Italian classes, and I 
have received such joy sharing the love of my language, the culture, the history, the customs, food, etc., with all 
my students.  I find teaching to adults very rewarding.  So many of my students still work and I appreciate them 
taking the time to attend the classes for their personal enrichment, and the desire to improve their language 
skills.  Many of them are retirees who love to attend for the same reason, and I think it would be a great 
disservice for all of these residents of Fairfax County not to be able to continue to attend the classes that they so 
much enjoy!  Thanks for listening!   Vanna Moore 

2 - School Schools Before any funds that directly support students are cut, the administrative spending should be reviewed.  Items 
such as the catered meals prior to board meetings should be eliminated before money provided to the activities 
departments at schools is touched.  Also, as important as transportation is to the county, there has got to be a 
more efficient, less administratively expensive (labor) way to schedule busses and drivers and some of that 
savings could be moved back into the budget and be used for more direct, school based student uses. 

2 - School Schools I read today that the Health Department is recommending that the Clinic Room Aides at all schools be 
eliminated.  While most people may think of the aides as someone who will put on a band-aid for a scraped 
knee or call the parent of a child who is ill, the aides perform a much more vital role than that. 
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My son has Type 1 diabetes which requires that he check his blood sugar and give himself insulin daily in order 
to live.  The Clinic Room Aides provide supervision and care for him during the school day.  I know there are 
other medical conditions which the aides cover as well. 
 
Rather than saying ""Don't do it," I offer a compromise: keep the aides for only those schools that have students 
living with a life threatening disease such as Type 1 diabetes, severe asthma or an allergy that causes the person 
to go into anaphylactic shock.   
 
If it is not possible to save these positions, then before cutting them, I think the county, the Health Department 
and the Schools should have a plan in place to handle these emergencies, if not as a quality of life issue, then as 
an accommodation required under the ADA. 
 
I would like to know your comments on this issue.  Thank you for the community meetings and the opportunity 
to comment during this tough fiscal time. 

2 - School Schools Require all  Fairfax County school employees be furloughed on January 2, 2009.   They are off forthe entire 
week.  Why does this inequity exist? 

2 - School Schools FCPS needs to make truly significant cuts, some of which will cause "parent outrage" but so be it. ELIMINATE 
THE GIFTED AND TALENTED PROGRAM, which would significantly cut down on transportation expenses - at a 
minimum!  Countless school systems that perform as well as FCPS do not have such programs, but encourage 
their teachers to practice Differentiated Instruction and be tune to the needs of each individual student.  (In 
addition, the FCPS GT program is weakened by the fact that parents want their children in their neighborhood 
schools.)  ELIMINATE THE IMMERSION PROGRAMS IN ELEMENTARY SCHOOL.  In my view, these are 
discriminatory because they are only offered in certain schools - if a child wants to participate in Japanese 
Immersion, for example, but lives far from Great Falls, it's too difficult for him/her to take advantage of the 
program.  Instead, offer a second language, even if the exposure is minimal (2 times/week, say, by a teacher 
who rotates) to all elementary students, or wait until middle school. CUT DOWN EVEN FURTHER ON PAPER.  
Use a relational database to only send home documents (i.e. "Student Responsibility and Rights" handbook) this 
to the youngest sibling in each household.  At Elementary Schools a permission slip for field trips comes home 
for each trip;  have parents sign one waiver for all field trips at the beginning of the year.  WATCH THE AIR 
CONDITIONING.  My children have found middle and high school so cold that they wear sweaters and jeans 
to school when the outside temperature has been 80 degrees.   ANALYZE THE NUMBER OF SCHOOL DAYS 
VERSUS OTHER OUTSTANDING SCHOOL DISTRICTS.  I believe that FCPS has more - if you can lose a few 
days this will save funds.  Clearly my first two points save the most funds. 

2 - School Schools Cut the GT teacher positions at schools. The teachers that work as full time classroom teachers at GT centers 
should not be touched.     I have yet to experience an effective GT teacher. If anything they are yet another 
something that overloaded teachers have to squeeze into their schedule. It is a cushy job without a lot of 
responsibility. Classroom teachers are to meet the needs of all students. I don't see why they can not meet the 
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needs of GT students.    I doubt this idea will happen, because FCPS does not want to deal with parents who 
are so focused on making sure their child is GT. 

2 - School Schools I am a student in the ACE program. My understanding is that the program is mostly self funded via the 
registration fees. It would be more than sad to see the program ended. I can't attend any of the meetings, but I 
wanted to show my support of the program. I am working on a Professional Receptionist certificate. I don't 
know where else to go for a similar certificate or short program if ACE disappeared. Through the classes and 
workshops, people learn things which help them in their professional life, and this must have some kind of 
positive effect on the community, if only indirectly.     Perhaps get textbooks from a less expensive source and 
add a convenience fee. I don't like it when I compare the ACE cost of a book with the Amazon.com price and 
find I could have paid $5+ less if I got it myself. However, if I saw a $1-2 convenience fee added to the Amazon 
price, I wouldn't mind too much paying that fee. That fee could, for example, help offset the cost of mailing class 
catalogues.     This program is one of the benefits of living in Fairfax County. Without the program, it's one less 
reason to stay here. To have the program cancelled does not make Fairfax seem as stable a place to live. 

2 - School Schools Let's stop mailing progress/report cards home. Assuming the county does not get a break on postage, we are 
spending at least $70,000 each quarter plus the cost of envelopes and the time to label and stuff envelopes to 
mail these reports. ALL parents are aware that students receive report cards quarterly since their children do not 
have school due to teacher work days to complete reports, and the report times are clearly advertised on the 
web and within information that is sent home at the beginning of the year. Most elementary students carry book 
bags to and from school every day; therefore, it would be logical to have students take reports home. Any 
teenager that does not want his/her report seen by parents will take the report from their home mailboxes, so I 
would hope this is not the reason for mailing them. If a student loses their report it would be quite simple to 
copy another and/or post their grades on the school blackboard (only if the information can be 100% 
confidential). 

2 - School Schools I am a parent of a child who will begin kindergarten at Stratford Landing Elementary School in Alexandria next 
year (2009-2010).  We had been told that finally we would have full day kindergarten like every other 
elementary school in Fairfax County. Now, due to these budget issues, we're hearing that our school will yet 
again be only half day kindergarten. I'd like to know why I'm paying the same taxes as my neighbors at Fort 
Hunt Elementary School and Waynewood, yet my children will not have the benefit of more time for learning.  
My preschool child will actually have more time at school this year, than next where she should be building the 
foundation of her education in kindergarten.  I'd like to know the status of this issue. 

2 - School Schools Cut  all technology in grades K-2.  These are the grades which children need a solid foundation in reading a 
book, writing about the story, talking to others about the story and the good solid skills which only come from 
paper and pencil.  Having Smart Boards and Mimieos in primary grades is an expense and can be distracting to 
the learners. 

2 - School Schools Raise taxes a small amount.  Yes, people don't want to pay higher taxes during tough economic times, but 
raising personal property taxes, which are comparatively low, only a few cents could make significant headway 
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in the budget crisis.  *Cut some of the money given to extracurricular and sports programs in the schools.  Yes, 
we value these programs and we like to be known for our support of them as a County, but they cannot and 
should not trump our academic or professional concerns.  We could offset these cuts by charging small activity 
fees (with exceptions for students who can show financial need).  On the same note, cut funding to many 
school activities that we offer completely free-of-charge.  IB or AP tests, student conferences, etc. are not 100% 
paid for in many other school districts.  In times of economic trouble, perhaps we should cut back here as well.  
*Cut money spent on professional development in both the schools and governments.  We spend too much 
money on food, travel, lodging for "conferences" that we could do without.  Restrict these professional 
development to essential or at least cost-efficient activities.   *Consider a 4 day work week for all FCPS 
employees.  Where essential, maintain the current 5-day system.  Otherwise, add time to the existing 4 days and 
save on those associated costs. 

2 - School Schools In the 8 years I have worked for fcps, I have seen a cluster director only once. After the lecture, I was unmoved 
by anything shared. Don't we have superintendents and asst, supers and principals?    Why do we have so many 
television stations/channels?  If we have email and a website, why are we running this "service" to the 
community during this financial crisis?  Put the equipment in the high schools, let the kids run the stations for 
credit, put the money spent on impressing and showing off to better use: put it back in the schools.  One late 
bus day per school. 

2 - School Schools Continue the adult education classes in Fairfax County.  These classes have been very useful professionally.  
Promoting self-improvement through education is important.  By offering these classes, this is truly a great 
opportunity to those in the area like myself who can't necessarily afford or have the time to commit to a 
university program. 

2 - School Schools I would be seriously impacted by loss of adult education programs which have been a very significant 
contribution to many aspects of my life since I settled here in 1978. among other classes, I have long attended 
adult ed classes in Spanish, French, and Italian, as well as basic Biblical Hebrew, basic Farsi, and basic Russian. I 
am looking forward to basic courses in Turkish (I have Turkish friends) and Finnish (if offered). I also want to 
continue with Russian.    Besides languages, I've attended excellent and really helpful classes in auto mechanics, 
plumbing, and house painting. Barbara M Christy 703-978-6103 Sharon Bulova's District. email: 
zx_cv_987@yahoo.com  I understand the seriousness of the budget crunch, and would suggest:  1)lowering 
heating and cooling--we can all live like the British and wear sweaters to class--I keep my house at 62 deg. F. in 
winter; and we can wear light clothing in summer when the a/c can be set at 78 or 80 deg. like my house. SAVE 
ENERGY!    2) I would be willing to pay higher tuition fees if this is the only way to keep adult ed. programs 
functioning. 

2 - School Schools Re schools:    What would be the impact of, on a short-term basis, lengthening the school day to have every 
other Fri (e.g.) closed. Teaching hours/salaries remain the same but buses are not run & utilities are minimized a 
couple of times a month?    Please do not balance the budget on the backs of support staff.. Reductions/cuts 
must be shared by education/instruction. Please do not provide teachers steps/COLAs unless same is provided 
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for support staff - that measure was extremely divisive in the 90's.    1-day furlough for FCPS support staff?    On 
a temporary basis, how about voluntary furloughs?  Some staff may be willing to take a temporary reduction in 
salary to have 1-4 days a month off.  As long as this did not impact benefits (e.g., an employee would continue 
to have the same percentage of health insurance premium covered by FCPS), this might be an option; it also 
wouldn't adversely impact those who may not be able to afford furlough days. 

2 - School Schools In preparation for all the FY 2010, please stop providing the schools with unnecessary equipment (i.e. laptop 
computers). Administrators, office personnel and teachers can really leave without them. 

2 - School Schools Lower the number of non-school based administrators in FCPS by 2/3. This will not only free up money 
resources but will stop some of the time consuming work that they conjure up for school personnel therefore 
easing the "time" crunch. 

2 - School Schools Maintain  school counselor positions.  I, probably like most people in the county, didn't know what a counselor 
did until I started volunteering more of my time to the schools.  School counselors help children that have 
parents that are getting divorced, have parents deployed with the military, are often the first ones to detect 
physical and sexual abuse, and generally give children an outlet to talk.      School is hard enough for children 
without having the extra burden of feeling alone.  While I encourage parental involvement, the truth is that is 
often times not enough or not provided.  I would strongly urge that when it comes to cutting areas of the 
budget that school counselors not be on the block.  They are not simply an additional benefit the schools 
provide, they are a necessary function to the development of our children. 

2 - School Schools Close all school offices during the month of July.  Move the 12-month school employees to an eleven month 
contract. 

2 - School Schools Maintain public school funding.  The quality of education our children receive is far too important. 

2 - School Schools Maintain AVID programs in FCPS. They are helping us close the achievement gap and preparing students for 
college success. 

2 - School Schools  Eliminate cell phones/blackberries and laptops for administrative staff.   Reduce the number of buses in the 
county traveling to pick up students for GT Centers and TJ High School.  Have parents pay for certain tests 
given by the school.  End employment for ineffective employees rather than "staff develop" them in other areas.  
Look at departments/agencies for dual efforts and possible "waste".  Especially 'top-heavy' departments/agencies.  
FURLOUGH FCPS 12 month employees January 2!! 

2 - School Schools The Welcoming Atmosphere Walk-Thru program should seriously be considered when looking to make 
budgetary cuts.    I think a goal of having a welcoming atmosphere is worthy - but could simply be incorporated 
into a principal's performance review process - perhaps interviewing school parents and community leaders 
annually at no additional cost. 

2 - School Schools EDUCATION IS OUR FUTURE!!! Please don't take more from our already strapped education budget!     - Mow 
the parks less than we do now; use leaves for mulch - don't buy it! let the deer "mow" the lawns! (Do what they 
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did with central park during the Teddy Roosevelt Administration: let sheep graze!)  - Change the bell schedules 
of schools so we can save on fuel for our buses! Go to www.SLEEPinFairfax.org for more ideas on that!  - Leave 
the roads as big as they are now - no need to expand; wait for later when the budget is fat again! - or can we 
privatize those for a bit?   - Our libraries are already world-class; can we privatize them somewhat? get corporate 
sponsorships? maybe media outlets like amazon.com or AOL and publishers like Random House would be 
helpful in that arena...    Just please don't touch our schools. We need our teachers to be well-paid and we need 
to compete in this ever-expanding global world of ours. It's our PATRIOTIC duty to be cutting edge; everyone 
looks to FCPS as The Best School System in the Country - don't mess with that reputation of excellence!    Please 
don't hurt education. Everyone looks to it as this fat cow to slaughter when budgets are slim, but it's not a fat 
cow. If we kill our "cow" how will our children survive? And if our children can't survive, how will Virginia and 
the USA compete?     75% of the county residences do not have school-aged children -- we parents are the 
MINORITY and we have the least amount of time to go to these meetings and the most to lose! 

2 - School Schools Decrease GT budget.  Eliminate "paper" publications.  Those who read FCPS publications can and will do so 
online.  Eliminate schools paying for PSAT and AP tests.  These costs should be borne by students taking them (I 
have 2 students who take both).  Students who cannot afford the cost can be identified and those test fees can 
be paid by FCPS.   Do not reduce the number of faculty, staff and resource personnel in the schools.  Do not 
increase class size. 

2 - School Schools Regarding later school times for high schoolers-- I think this is a good idea, but realize that the buses for the 
county have to be staggered on schedule.  For the high schoolers, esp. in Fairfax City, some ideas would be to 
allow only carpoolers parking spaces, and to issue students a school year bus pass for the local bus routes.  
Another idea would be to provide only the outer borders school bus service, with bus passes and carpool 
parking for the rest, or bus service for freshmen and sophomores only.  No matter what, budget are going to 
continue to get tighter and  transportation alternatives will have to be explored on a continual basis. 

2 - School Schools I attended the info meeting last Tuesday at Oakton and having been thinking about all the info. It is a lot to 
discern. I'm a parent and my key thing is to keep the quality of FCPS over nearly anything else except maybe 
police. But. That said -- as far as I'm concerned you can greatly reduce the gifted centers to only the very very 
truly gifted kids, not the ones gaming the system to avoid associating with us riffraff. You can cut gifted center 
transportation -- if they care so much, they can arrange car pools. Putting neighborhood kids into neighborhood 
schools, gifted, normal, impaired all together, would actually be a richer experience for all the children, and 
enrich the smaller normal elementary schools. Be a creative challenge for the teachers! You could eliminate 
some of the fancy programs like math specialists and instruction coaches, god love them, really. You could ask 
the PTA to fund stuff like books or the instruction coaches instead of assemblies. Our school has a kiln, which is 
awesome, but is it necessary? Could art be simpler for a while, at least for the older kids? Or perhaps not 
everyone needs art when they get older, after all some of us just aren't good at doing it, versus reading about it 
or looking at it! 

2 - School Schools There is no reason that GT students are given a choice of schools to attend.  If their school has a center program 
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that's where they should stay.  Why do GT students have a choice of schools but others don't? 

2 - School Schools Foreign language programs  (FLES) in the schools are a waste of money, get rid of them and put the money into 
teaching students the essentials Reading, Writing, and Math! 

2 - School Schools Schools are one of our most important resources.  They educate our future citizens and keep our home values 
high.  They are one of the reasons Fairfax County is a desirable place to live.  Don't shortchange the schools, 
keep them a high quality and the county will remain high quality. 

2 - School Schools Eliminate the FLES program in FCPS.  The children are losing an hour a week of language arts time to sit in a 
FLES class where they do not learn anything.  FLES only benefits the children who need enrichment.  As a result, 
children's reading scores are dropping.  I've documented this with DRA testing.  Every week I'm astounded as 
my low readers, including SPED children, sit in class, trying in vain to learn the Spanish words for colors, while 
they could be in a small guided reading group learning to read.  It's absurd.    There are too many 
supplementary positions at each school, including  ISRT's, FLES, and office staff.  When the ISRT comes to our 
school, she searches for something to do and often ends up chatting in the office, answering phones, or even--as 
God is my witness--helping out as the cafeteria hostess.  This is a trained SPED teacher who could be instructing 
children.  ISRT's are valuable for bridge services and summer school, especially bridge services, but it's a make-
work position during the regular school year.    Teacher spirit gifts, MRA, ECART, the inappropriate enrollment of 
many students at GT Centers, and job sharing and half-time teachers all suck a great deal of money out of the 
budget for minimal returns.  It astounds me that FCPS pays for two retirements and two benefit packages to fill a 
position when it could easily hire one full-time teacher to do the job.    We need to get back to the basics.  The 
bottom line is the children need support to read, write, and do math.  Turning FLES and ISRT teachers into 
regular classroom teachers would reduce class size and dramatically improve instruction.      Finally, retaining 
quality teachers by paying them to be able to live in Fairfax County is essential.  Do not take away teachers' 
COLA and step.  Teachers watch the waste as they have to do more, and it is a crime. 

2 - School Schools As a citizen, for almost thirty years and one of the 75 percent of citizens without children in public schools, I 
most value a World Class School System and Public Safety; these are, for me, the two most important missions 
of the county government.     First, I recommend we continue the two prong approach use in the recent years; 
which is an approximate transfer of slightly over 50 percent to FCPS.    Second, I recommend both, the BOS and 
FCPS focus on reductions to Capital and Operating Budget; which will protect the core mission and preserve 
jobs.    FCPS     CIP:  Reducing and Deferring projects; upgrades, renewals, etc.    OB:  freeze hiring of support 
staff   reduce the Superintendents Office (significantly - it has grown and is much larger than say, MCPS)  
eliminate Cluster Assistant Super. (Director level position)  energy conservation   reduce the local school based 
budget  reduce entertainment and refreshment   reduce travel and conference 

2 - School Schools Eliminate magnet and focus schools or transportation to them  delay foreign lang. focus of school board 

2 - School Schools Fairfax County Public Schools currently covers the costs of Advanced Placement (AP) exams for students.  FCPS 
Should eliminate this expenditure.  Parents and students should be required to pay the testing costs related to 

178



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

advanced placement programs.  The savings would be substantial. 

2 - School Schools Please do not cut Adult Community Education funding. This is a very important service to the community. 

2 - School Schools The Adult and Community Education (ACE) foreign language courses are critical to the development of our local 
community. The transfer of knowledge from native speakers from all over the world provides the community of 
Fairfax County with an unparallel advantage that enables us to maintain the stability of our local communities 
and economies. Self-funded through tuition payments, the ACE Spanish language course is one of the best 
language courses I have taken and I look forward to the opportunity to continue to take Spanish courses 
through ACE. 

2 - School Schools Discontinue buying shirts, jackets, pens, lunch bags, notebooks, etc etc etc with FCPS logos, IT logos, etc etc.  
The money put into these EXTRAS could be going directly to the schools and teachers for instruction. 

2 - School Schools Eliminate workshops, in-services, travel expenses, tuition reimbursement for employees.  Use employees in-
house to give in-services instead of paying outside people to give in-services. Keep after school teen centers and 
community centers open to reduce gangs and teenage pregnancy. 

2 - School Schools Personally, I have benefited from the Foreign Language Program.  My understanding is that this is a self-
supporting program.   Would it be possible to make more programs self-supporting rather than eliminating 
them? 

2 - School Schools Eliminate the FLES program from the FCPS Budget. 

2 - School Schools Eliminate language immersion programs from the FCPS budget. 

2 - School Schools Eliminate the modified school calendar.  All schools should be on the standard school year calendar. 

2 - School Schools I think FCPS should look at cutting or eliminating the ACE program.  While adults in the community do partake 
of this program, many of the same courses are also available through Fairfax County Recreation programs at a 
very reasonable fee, or through NVCC at a higher price.  I don't believe we can afford to have two county 
agencies duplicating services in this time of severe budget crunch.  The primary mission of the public schools is 
to serve school age children. If necessary, all functions outside of that mission should be cut before instructional 
programs for school aged children are cut. 

2 - School Schools Why can't you put many, if not most, of the highly paid administrators back into the classroom?  When teachers 
retire or give notice, instead of hiring new teachers, use the resources you have.  If these administrators are so 
knowledgeable, then they belong in the classroom teaching our children and not in an administration building 
telling teachers how to do things.  It seems to me that the children would benefit from having them.  You 
wouldn't even have to cut the administrator's pay since you'd be saving money by utilizing your current resource 
and freezing hiring. 

2 - School Schools Cut any program that is not essential to learning and not part of state required instruction.  That means eliminate 
all foreign language programs in the elementary schools. We don't have the money and students can take 
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foreign language in 7th - 12th grade.      Stop funding unnecessary programs in all schools. If the state doesn't 
require it do not do it.  There are far too many "new" ideas being thrown around and implemented every year 
that seem to only keep non-instructional personnel employed who come up with these ridiculous ideas.  Let the 
teachers teach!      Do NOT increase class size.     Eliminate high level cluster jobs that could be consolidated 
and save the system a significant amount of money.      Stop busing students and taxi-ing students all over the 
county. Start holding parents accountable for getting their children to school.  We are paying far too much 
money to send taxi's to get students to specialized schools for behavioral and truancy issues.  If a parent doesn't 
get their child to school put them in jail!    Save money on gas by having buses decrease the number of stops 
they make.  There's no reason students can't walk more than a block to the bus stop.      Seriously think about 
what kind of message you will send to teacher's if you do not give them any type of pay increase.  If teachers 
can't make ends meet with the menial salaries they already make, for the huge job they do, then they will leave 
the county and perhaps the profession to work in a higher paying job. Are you aware that many teachers are 
already spending huge amounts of their own money on classroom supplies that the schools should be 
providing?  They are now buying paper, pencils, printer ink, markers and other supplies for the students.  This 
system expects too much out of pocket money and time from teachers already.  It wouldn't surprise me if they 
start going on strike and saying enough is enough.  Remember the work to the rule trouble from years ago? 

2 - School Schools Return to the six period day in Middle School.  Students would take 1 elective course rather than 2. 

2 - School Schools As a resident of the Mount Vernon area and a county school bus driver I was interested in knowing about the 
purchase of GPS equipment for the school buses. I was told that the cost was "prohibitively expensive" as a 
retro-fit program and would only be installed on new-purchase school buses.    1) During the Summer break 175 
school buses were "retrofitted " with GPS systems. I am driving one of them daily.    2) Rumors circulated around 
the schools that additional buses were retro-fitting during the Memorial Day weekend break. The October issue 
of issue of DRIVE ON boasts; "As of this printing, 276 of our school buses have been equipped with Automated 
Vehicle Locating (AVL) systems. '(GPS)    What's going on and where can I find out more about the cost of 
converting the existing fleet of over 1,600 buses? Is it costing $1k per unit plus contract services for satellite use?    
I've read that the District of Colombia has fewer than half the number of buses as Fairfax county and yet spends 
$800 thousand per year in contractor services for their GPS system. 

2 - School Schools I'm wondering if you have considered reducing or eliminating blackberry's for non-essential personal.  It seems 
like most everyone has a blackberry in FCPS.  Is there really a need for someone other then Principals and APs 
to have them in the schools and in the Central Administration Offices does anyone other than Cluster 
Superintendents and directors need them?    With VPN access from almost anywhere it seems a waste of 
money to supply blackberries for office personal. 

2 - School Schools I am a senior who is a student in adult education. I take a class in Japanese offered at Marshall High School. My 
teacher is Sumi Porvaznik, who is a wonderful instructor. There are many fine instructors in the adult education 
language program. It is am important resource. My objective in writing is to assure there are no cuts in service. 
As a senior, it is my suggestion that you dispense with senior discounts as a way of bringing in more revenue to 
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support the program. In addition, many of us would be willing to pay more. Perhaps you could establish a 
sliding scale of fees--one level for those who can't afford more and a higher one for those who value the 
program and feel they can afford to pay more. It is very important for the county to avoid cutting adult 
education language programs, especially in Japanese. 

2 - School Schools 1.  Eliminate the requirement for students to take AP tests at the end of the school year.  For those students 
wanting to take the tests, pay only for those tests taken by students on free/reduced lunch.     2.  Eliminate PSAT 
tests for 10th graders.     3.  Eliminate ACT testing for 9th graders.     4.  End AVID and put those teachers back 
into regular classrooms to help reduce class size across the County. 

2 - School Schools Reduce social work and psychology positions in high schools.  For example, there should be no additional 
clinical positions for the co-facility and base school.  Only one social worker and psychologist per high school.     
This could potentially save $50,000 to $100,000 per high school.  Think about this: special education teachers 
provide services to all students     without consideration to a specific area of specialization.  The generalist 
model is the most cost efficient practice during   times of economic crises.  Eliminate senior social 
work/psychology, coordinator and director positions.   This would save the County in excess of $700,000 per 
year.  These employees do not directly service schools and are therefore expendable. 

2 - School Schools Keep the Clinic Room Aide program in order to ensure health and safety standards for our children.  Health 
takes precedence over any other educational services, for obvious reasons! 

2 - School Schools I read in the newspaper that FCPS is considering cutting bus service to the GT centers.  This is unacceptable for 
a couple reasons.  If FCPS requires that students go to a different school than their base school to receive GT 
services, then FCPS needs to provide transportation.  Furthermore, FCPS has made it clear that the school 
system is trying to increase minority and disadvantaged participation in the GT program.  Doing away with bus 
service will certainly impact that population's ability to participate and may be seen as discrimination against 
those populations.  Lastly, most families in FCPS have two working parents.  It is simply not possible for these 
families to be driving children to and from school each day, increasing traffic and adding to the kiss and ride 
line.  I realize these are tight times, but cutting bus service for GT is an extreme measure. 

2 - School Schools Increasing class size should NOT be an option.  Many classrooms can barely accommodate the numbers we 
have this year and it will impact test scores.  In lean times, we can live without curriculum specialists.  Change 
the school plan cycle to every two years (the schools will not fall apart). Look at ways to rein in the special 
education monster. Stop paying for the PSAT for 10th graders, and stop paying for the AP tests. 

2 - School Schools Please do NOT cut high school swimming.  The county already owns and runs the pools, and should not be 
making money from the high schools for their rentals for practice or meets.  This expense should be covered 
already by the county.    The only expense is transportation for 2 months to meets and practices.  This is the 
only sport for many kids, and it is coed.  It is one of the fairest sports -- a time is a time, and there's no way 
around the results.    High school swimmers who wish to swim in college depend on the high school meets as 
an opportunity for the college reps to look them over and make their decisions about who to recruit.  As a 
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recruiting tool, the swim meets are very important to the success of our students in the college application 
process -- without them, we will not measure up well against surrounding counties, when looking at college 
admissions for our athletes. 

2 - School Schools Money can be saved by closing entire buildings for Winter Break.  Generally, only a few people work in each of 
those buildings over the break and they are heated.  Shutting down the building for the entire winter break, and 
turning off the heat, will save on costs.     Train Technical Support Specialists to fix the computers in their own 
buildings.  When computers need a hard drive, or system board, or other replacement part the Technical 
Support Specialist at the site should be able to do this work.  This would save on gas for field services 
technicians driving all over the county, and eliminate some positions that are not necessary when technical 
support specialists have the skill to make these repairs. 

2 - School Schools Reduce 12 month positions for Central Office Personnel.  This includes Senior Psychology/Social Work, 
Coordinator and Directorship positions.  Make them 11 month positions instead.    Eliminate co-facility clinical 
positions.  Have one psychologist and social worker per high school. 

2 - School Schools REDUCE 12 MONTH POSITIONS FOR CENTRAL OFFICE PERSONNEL.  THIS INCLUDES SENIOR 
PSYCHOLOGY/SOCIAL WORK, COOORDINATOR, AND DIRECTORSHIP POSITIONS.  MAKE THEM 11 
MONTH POSITIONS INSTEAD.    ELIMINATE CO-FACILITY CLINICAL POSITIONS.  HAVE ONE 
PSYCHOLOGIST AND SOCIAL WORK POSITION PER HIGH SCHOOL. 

2 - School Schools REDUCE 12 MONTH POSITIONS FOR CENTRAL OFFICE PERSONNEL.  THIS INCLUDES SENIOR 
PSYCHOLOGY/SOCIAL WORK, COOORDINATOR, AND DIRECTORSHIP POSITIONS.  MAKE THEM 11 
MONTH POSITIONS INSTEAD.      SAVE THE JOBS OF THE CLINICAL STAFF THAT DIRECTLY SERVICE 
SCHOOLS. 

2 - School Schools Fairfax County Public Schools should impose a student activities fee for all high school activities and athletics.  
While, I strongly believe that participation in extracurricular activities is essential to learning and achievement, it 
is appropriate that families contribute to help cover the costs -- taxpayers should not be required to fully fund 
these worthwhile, but costly activities. 

2 - School Schools Fairfax County Public Schools should impose a student activities fee for all high school activities and athletics.  
While, I strongly believe that participation in extracurricular activities is essential to learning and achievement, it 
is appropriate that families contribute to help cover the costs -- taxpayers should not be required to fully fund 
these worthwhile, but costly activities. 

2 - School Schools We wish to urge the County authorities to maintain the foreign-language courses offered under the FCPS Adult 
Education Program. It is our understanding that the foreign-language program is virtually self-supporting and that 
maintaining it would not result in significant savings for the County. We are both senior citizens.  The study of a 
foreign language was recommended to us by a physician as a means of maintaining mental alertness and 
improving memory.  We have been studying Italian for the past several years.  Our experience has been 
mentally stimulating and deeply enriching.  It has helped us develop familiarity with the Italian language and 
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culture and enabled us to converse with relative ease in that language. 
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2 - School Schools Maintain buses for our GT centers in Fairfax County.  As I understand in an article posted Tuesday in the 
Washington Post, Mr. Jack Dale is proposing to eliminate GT center busing as a way to reduce budget costs.  
The impact to the community and our children should be of greater concern than it appears to be.  Eliminating 
this service is going to put a greater strain on parents, our community and congestion on our roads.       In the 
advent of economic issues and increasing fuel costs, his proposal will now make matters worse for the parents 
of students whose children reside on the outskirts of their GT centers.       For us, our current GT center, Kilmer, 
lies approximately 10 miles from our home in Great Falls.  Taking into account rush hour traffic on Rt 7 and the 
proposed start to the metro rail construction in Tyson's, we are now going to adversely impact an already 
heavily congested route with more cars transporting their children to various GT locations and then back home 
in the evening.  Mr. Dale is not making a proposal that considers our already heavily congested area or the 
logistics that may be insurmountable for some families by proposing that hundreds of parents now have to hit 
the roads to continue their children on a academic path established for many 4 years ago.  In many cases, 
parents may have no   choice but to remove the children from the program if they are unable to get their 
children to and from their center due to work-related issues or child care constraints.  The only children that 
benefit are those that already lie within the busing boundaries of their assigned GT center.  This puts them at an 
unfair advantage over children that have been assigned to this center and lie outside the busing area.  Just last 
year, Kilmer was part of a redistricting boundary process that maintained many areas and shifted others.  We 
don't have a choice for our area since Cooper, our pyramid middle school, does not have a GT center in place.      
I implore you to not support the removal of this service from the budget.    Please take a harder look at what 
may be done to cut costs without cutting a much needed service for many of our children who have worked 
very hard and wish to continue their accelerated education into middle school and beyond.  Fairfax County's tax 
revenue still exceeds most if not all counties in Virginia.  We have been paying into the tax base that support 
our schools before we had children and will continue to pay into it after they are off to college.  Our tax dollars 
should have more impact in our own counties than they appear to have past and present.  We have to fight 
harder in Richmond and we need to "think outside the box" like our GT kids are asked to do, to find a solution. 

2 - School Schools Implement early retirement for those who have at least 20 years service and are 60 years old.  Two new 
teachers could be hired for what the county has to pay those of us who have twenty years, and in many cases 
are at the doctoral or Masters plus thirty level. 

2 - School Schools Eliminate teachers 'Cost of Living Increase'.  On top of that, mandates by FCPS, VDOE and NCLB are adding 
more and more to the workload of teachers - especially in Elementary Schools.  Additionally, parents are upset 
about budget cutbacks and elimination of some resource teacher positions and are expecting classroom 
teachers to, again, do even more.      If FCPS plans to keep and recruit the high quality teachers it currently 
employs - something has got to give.  Studies show that teacher retention and recruitment is dependent on the 
teachers perception of happiness and satisfaction within their current school assignment.  The stress of this job 
alone is immense, and the financial burden of no COLA will only add to that.  Understanding that some things 
must be cut as a result of this budget, ignoring the need to keep teachers happy is ignoring the need to keep 
teachers in classrooms.  If the COLA increase is eliminated, there must be some compensation. 
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2 - School Schools I am a teacher in Fairfax County and believe that before our steps or COLA are cut and before we raise class 
sizes again, we should look at cutting paying for AP/IB and PSAT tests, late buses to High Schools and cutting 
sports programs or making students pay a fee to play on sports teams.  Our class sizes have already increased 
this year and I am noticing a difference in what I can teach, how much the students learn and in turn what their 
scores will look like when they take their SOL's. 

2 - School Schools Halt any plans for purchasing land and development for FCPS central offices.  FCPS must provide teachers and 
US scale with COLA in FY 2010. 

2 - School Schools Review special education programs for Learning Disabled students.  The achievement results of these students 
are shockingly low despite the expense of the program.  It seems to me that rather than crippling students with 
a derogatory label--learning disabled--and segregating them into special classes through high school, we should 
be remediating difficulties in elementary school on a need basis and making sure students are always 
mainstreamed so they can learn from other students and realize both the behavior and skill level expected of 
students in Fairfax County Public Schools.    Neuroscientists now know that the brain has great plasticity and 
there is a time of great growth during school age into late adolescents. Intelligence is not a fixed trait rather it is 
a result of enrichment, motivation and effort. Neuroscientists have been able to retrain people after major 
strokes to read and write.  I think we should be able to help out students catch-up through retraining when they 
are in elementary school without labeling them and ruining their academic self-efficacy.  Cutting down on 
testing and special classes for supposed LD students would save a lot of money and bring up the motivation 
levels of a lot of students who have given up because their label makes them think they are not equipped to do 
academic work. 

2 - School Schools Please do not increase the class sizes in Fairfax County Public Schools.  It is unreasonable for the administration 
to expect test scores and student performance to improve as classes get larger.  Consider eliminating 
administrative positions before faculty positions. 

2 - School Schools Reduce the technology budget on Smart boards.   Instead, fund instructional assistants in the classroom.  They 
are invaluable and allow us to do our jobs more efficiently. 

2 - School Schools Require students to pay for AP and PSAT testing. 

2 - School Schools Reduce conference attendance to one a year or eliminate for all staff.  Eliminate all local and non-local travel 
reimbursements. Consider conference calls or on-line conferencing.  Eliminate blackberries; use cell phones 
instead.  Consolidate positions such as AAs and management technicians where possible.  No expensive guest 
lecturers.  Don't fill vacant positions (except for instructional staff).  Personnel should have either one laptop or 
one desktop computer -- not both. Have a system in place where staff can borrow a laptop from their center or 
school for a meeting.  Staff should be made aware of donations to schools of computers, furniture etc., rather 
than purchasing new equipment.  Only one membership to an organization per group rather than everyone 
requesting memberships or eliminate.  Do we really need to always have the latest technology?  We are not a 
business and do not need to compete with businesses.  Moving to a new building right now (Gatehouse II) is 
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not going to look good -- savings are not that great immediately.  Develop more partnerships with community 
businesses and/or international businesses. 

2 - School Schools Eliminate foreign language programs in elementary schools.  Why not have flex language programs at 
elementary schools in the afternoons after school?  This way, parents pay directly for their students to take a 
foreign language after school.  It would save FCPS a substantial amount of money.    Also, please consider 
eliminating year-round schools.  While I see their value, (I myself attended year-round schooling) it is simply not 
cost efficient to have a very small number of schools on this plan.  More importantly, I understand that while an 
elementary school may be on a year-round plan, the neighboring middle and high schools are not.  This makes it 
difficult for a family with students stretched across the two or three different schools to plan vacations, etc. 

2 - School Schools Eliminate ISRT's and PRS's. Review job descriptions to see if these positions are needed.   Perhaps like in other 
counties, the PRS's could run all  eligibility meetings at the schools.  This would limit Monitoring and Compliance 
issues and also free up social workers and psychologists in terms of chairing these meetings and they could be 
doing more important things. 

2 - School Schools Reduce vehicle fuel expenses on December 22-23, 2008. Why run buses and heat schools on these two days 
especially elementary schools who get out at 1:00 on Mondays?  Eliminate two teacher work days on January 
26 and April 3.  This would result in a reduction of substitute teachers on those days. 

2 - School Schools Instead of cutting personnel, cut the travel reimbursements, cut the cost of living raise, limit training, cut out 
breakfast, shorten the school year,12 month AP contracts to 11 months.  I think people would rather have a job-
perhaps without the pay raise for one or two years rather than no job at all. What about cutting the SOL testing 
or giving it every other year?  The stress on the staff, use of personnel to manage testing (usually Counselors) 
and number of computers needed are incredible. 

2 - School Schools Eliminate funding for AP and PSAT exams for students that are optional.  Funding for those in need can be 
appropriated accordingly. 

2 - School Schools All non-classroom based staff should have an unpaid furlough day once a month.   In addition, activity buses 
should be eliminated and the distance for high schooler to walk should be increased.   High school buses are 
almost always empty for regular day program as well as late activity buses. 

2 - School Schools Maintain step increases and COLA. 

2 - School Schools Additional Teaching Contracts (AT's) need to be reevaluated.  With all FCPS high schools on a block schedule, 
teachers are not teaching 6 classes/150 students per day.  It is a waste of money to pay a High School teachers 
12% extra to teach an extra class.  There are some schools where in one subject there will be multiple contracts.  
Rather than paying an experienced teacher an 12% of their salary, schools should be looking into hiring part 
time teachers. 

2 - School Schools Academy classes need reviewed due to repetitiveness. For example DRA2 classes for lower grades, if you take 
this course you should be able to give the DRA2 for upper grades. It is the same exact same but for the upper 
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levels. It seems like a waste to pay more people when it can be taught in the first DRA2 class. Maybe looking 
into in-service training overall, at least for one year, if in-service or academy courses are cut for one year, will we 
be okay?    Quit mailing check stubs, we can view checks on line, just like we do the super gram. Many large 
companies are using this method, to cut cost in postage and paper.    The county gave teachers 1 or 2 more 
days on their contracts a few years ago; take them back.    Four day school/work week, for one school year, it 
would cut cost for transportation. I know it leads to other after school and daycare issues, but if its done for one 
year only. 

2 - School Schools Close small unequal split feeders such that from Sangster ES.  This would not only save administrative costs, but 
also busing costs.  Since some of the students from the WSHS portion of Sangster attend the GT center at LBSS, 
the neighborhoods are double bussed, that is serviced by buses from each high school pyramid. 

2 - School Schools Do not purchase the new Gatehouse building for office staff.  Have sports team share buses.  For example, 
lacrosse and soccer play the same school at the same time; have them on one bus rather than two.  Same for 
softball and baseball, etc.  Get ride of sports that must travel off campus for practices - swim & dive; golf.  Keep 
freshman sports and after school activities    Increase class size in ED centers.  There are often only a few kids in 
each class with a teacher and an aide.  Postpone purchase of new SASI database ($10 million).  It's not perfect, 
but it's fine.    Get rid of cable station - luxury, not necessity.    Get rid of things such as parenting and 
fatherhood classes; refer the limited number of clients to social services agencies.    Get rid of a Cluster.    Stop 
paying for 10th graders to take the PSAT.    Stop paying AP exam fees. 

2 - School Schools Limit any reduction to counselor positions at the elementary, middle and high school levels. We are already 
overloaded with student ratio and extra responsibilities.  Please do not cut staff who assist specifically with state 
testing. Eliminate  unnecessary workshops and seminars.  The amount of money used on some of these "guest 
speakers" is wasteful at a time where we have no money. Our time in better spent with our students.  If  needed, 
cut extra programs such as student breakfast in the morning. 

2 - School Schools Suggestions for the FCPS presentation:  Put the growth in spending in since 2000 (not just 2004) and adjust it 
for inflation.  I did this a few months ago but would like you to check my calculations.  What I recall finding (to 
my astonishment) is that growth in spending per public rose by about 25% over the 2000-08 period.  I don't 
think that I put in the 2009 numbers and that makes sense because I wanted to see how the boom affected 
FCPS spending.  It skyrocketed.  Depending on which deflator you use (PCE, CPI, core PCE) real per-student 
spending rose by 2.2-2.5% pa I think.  (Pls check the math.)  The growth in spending makes sense because of 1) 
the real estate boom and FCPS's vulnerability to real estate market.  2) the state and federal mandates, which, 
from what I can tell, have been a very important source of fiscal pressures for FCPS, 3) the rise in the number of 
immigrants whose parents neither speak English well nor passed 5th grade level of education.  Simply put, 
special needs kids (the ones with IEPs) and ESL kids are very expensive to educate.  Start with these sobering 
facts and then get to the part about the underfunding of the federal and state mandates. 

2 - School Schools Place a freeze on the upgrade on non-critical computers/software.  I teach a computer based class, and we've 
update the software often to keep current with industry standards, but the software we use is specialized and 
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expensive to upgrade.   Since I've been teaching in FCPS, my configurations have changed from Windows 98 to 
Windows 2000 to Windows XP.  Unless the software companies give us free upgrades, we should stick with 
what we have until the economy improves.     In almost 10 years of teaching, few students have come into class 
on Day 1 with more than a working knowledge of the software.  Most start from zero experience, so they are 
learning no matter which version of the software it is.      Go Paperless.  We could save money on paper by 
reducing the number of mailings that we do.  The county should use PDF and online/email options when 
possible.  For example, at individual schools; interim reports should only be mailed home in paper form in the 
event of a D or F grade, and only where hard copy documentation is needed for legal liability, such as a 504 or 
IEP Review. 

2 - School Schools Stop paying for all students to take the PSAT and AP Tests!  These tests are too expensive for schools to pay for, 
and if a student believes they will do well enough for college credit, they and/or their parent should be willing to 
pay the testing fee.  The use of results form PSAT and AP tests as a bragging point for the school system is 
unsound if the students taking the test have no financial incentive from their parents to perform at their best.  
Unless a child is documented as being financially unable to pay their own way, they should pay for their own 
PSAT and SAT.  In fact, schools should stop hosting the PSAT during the school week, and allow it to revert back 
to a voluntary Saturday afternoon event. 

2 - School Schools Supplement custodial staff with student troublemakers!      Teach Character Education through custodial service 
hours.  If a student gets in trouble for truancy, insubordination, graffiti, etc. put them to work for the custodial 
staff.  Present this as an option.  Students who are guilty of an offense that would normally result in a mark on 
their permanent records will have a chance to have their records expunged based on their service to the school 
(Emptying waste bins, picking up trash, sweeping up floors).  Students with legitimate medical conditions or 
disabilities that would deem them unfit for a physical assignment could be put to work in an office environment, 
stapling, collating, alphabetizing, etc. 

2 - School Schools Considering a 4 day school week, extending the day by 1 hour.  This would cut on vehicle fuel for buses, as well 
as maintenance.      Bus routes should not pick up children who can walk, or be walked, or brought by family or 
neighbors.  Serve cold foods in the cafeteria to cut the cost of ovens heating up, and lights keeping food warm.  
Offer healthier food choices for lunch.   Hire maintenance people who can do their jobs. Maintain equipment 
and goods rather than constantly investing in new equipment.  Hire night cleaning crews that actually clean and 
do not watch TV.   More training is needed and expectations should be made clear and enforced.    Insure that 
programs that are paid for by PTA money are actually worth the money before they are scheduled to be made 
as fun and educational presentations for the kids.   It calls for spending more money for books, testing materials, 
classes to be offered and paid for, etc.   Without education, we are nothing. 
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2 - School Schools Mandate 100 percent  participation in paper recycling at all FCPS schools.  Currently FCPS, as a rule, does not 
recycle. The added requirements should motivate schools to cut back on paper use in order to avoid the hassle 
of proper storage and removal! 

2 - School Schools Eliminate full day kindergarten.  Examine how much is spent on drug free/counseling/social workers/guidance - 
the line items seem redundant. 

2 - School Schools Reduce number of specialists, psychologists and sociologists  Cut the number of days late buses run.  Cut 
foreign language immersion in elementary schools.  Review the number of hours teachers, etc. work.   Cut 
unnecessary additions to schools buildings as well as field trips. 

2 - School Schools Eliminate step increases and COLA adjustments.  MYP and IB should be more closely looked at, are they really 
serving the publics needs?  How many students really graduate with an IB diploma and does it help them obtain 
financial aide for college and higher education? 

2 - School Schools Please review the free and reduced lunches at FCPS. 

2 - School Schools Examine the impact of illegal immigrants from Prince William County who are now enrolled in FCPS. Why 
should we take the burden, increase class size, decrease school quality by offering free education to people 
who don't legally live in the county? And a lot of these enrollments require special resource for ESOL. Can we at 
least charge tuition to those who don't have legal status in the County but want to send kids to County school? 
Offer public education to those who are legally here. 

2 - School Schools Eliminate summer school and programs for students who should be expelled. 

2 - School Schools Eliminate summer school for the 2009 and 2010 school years.  For students in need, provide online 
opportunities for advancement.  Cut back significantly on professional development for two years.  Curtail 
spending on technology for two years.  Eliminate supply spending for all but new teachers.  Ask appropriate 
business in community to provide supplies.    Raise facility rental fees. 

2 - School Schools Examine the return on investment for online classes and the cost to pay teachers for those small number of 
students being served.  Look at Career and Technical Education Elective classes and if student enrollment is low, 
then eliminate the program. 

2 - School Schools Examine SBTS positions in every school, this position could be split between schools, like the TSPEC position.  
Maintain COLA and freeze the steps. There are many employees who are on longevity and will not get an 
increase if COLA is taken away. 

2 - School Schools Implement full day kindergarten.  I have seen a tremendous difference in the amount and rigor of mathematics 
instruction of students who are in full-day kindergarten.  We need to offer students the most robust experience 
possible early in their academic career.  Technology funding can certainly be decreased in order to provide our 
students with the best possible start to their school careers.    Math Specialists need to be in every school. 

2 - School Schools Cut central office administration.  Senior, coordinator, and directors who do not work in schools should be 
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eliminated.    Reduce PRS positions.  Consider merging certain positions like the PRS and Clinical positions into 
one Educational Specialist assignment per cluster.  Personnel with more than one skill set could fill this new, 
consolidated position.  Cut co-facility, clinical positions at high schools    Promote realignment, reorganization, 
and elimination of certain departments.  Example:  special service functions can be handled by school based 
clinicians.  FCPS does not need an entire office dedicated to these administrators.  Keep services in schools.  
Central Staff Positions can be eliminated without detriment to students. 

2 - School Schools Cut Special Service contract.   Twelve month employees should be reduced to 11 months. 

2 - School Schools Conduct athletic games during daylight.  One bus per frosh/JV/varsity teams.  The majority of teams (exception 
is football) can fit on one bus.  Save money on paying for extra bus drivers, gas, etc.  No longer pay for any 
PSAT, SAT, etc testing. 

2 - School Schools Before one dime is pulled from a school or school sport, please look carefully at people working as cluster 
representatives and above.  It breaks my heart that FCPS even looks at school programs before it looks at higher 
levels.    My child is in a trailer with 30 kids.  They barely fit in the door.  I have heard of other high school 
classrooms, where they don't even have enough chairs for the kids to sit in.  We all joke about why there are fire 
code limitations in restaurants, but you cram kids in schools like sardines.     Also, don't drop school sports and 
let them be operated by private clubs.    Many families will be unable to afford school sports under this scenario.  
That is not what high school is supposed to be about.  How many kids have you saved from drugs because you 
offered them a better way to spend their time? 

2 - School Schools Some FECEP/HeadStart classes arrive/dismiss at different times from the base school, meaning separate busses 
to transport.  Also, on Mondays, some FECEP/HeadStart classes leave early after 2 hours, again requiring a 
separate bus instead of leaving with the base school at the regular Monday dismissal time. Consider same hours 
as the base school so busses can be used by all.    Eliminate the Freshman sports teams at the high schools - 
eliminating coaches, busses, expenses incurred at games (refs/lights etc...) 

2 - School Schools Our schools are full of talented people.  Let them train the teachers and administrators instead of hiring 
consultants to come and tell us things to do.  (Kagan, Dan Mulligan, etc).  These people all have great ideas but 
we cannot afford them now, and we cannot afford implementing their ideas (turnaround training).  Reward our 
own experts instead of the outsiders. 

2 - School Schools Cut down the fancy programs like foreign language immersion in elementary schools or full-day kindergarten.  - 
Have students pay activities fees for sports, music, art and other activities: the average Fairfax taxpayer makes 
enough money so many can well afford to pay for the coaches/equipment, and the fees will be more than 
enough to subsidize the fees of those who genuinely cannot afford to pay. 
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2 - School Schools As a parent of 2 elementary school children, my priority would be actual class size (not student to teacher 
ratios).  I am not bothered if my kids have less "extra" services like reading specialists, computer, librarians, 
counselors, art, music, PE teachers, etc.  The primary need for early elementary kids is to have a reasonable class 
size for their primary learning needs.  Class sizes of up to 30 kids for the early grades is a disaster that puts them 
behind for years to come.  I also think its important to think of class size not as a student to teacher ratio but the 
ACTUAL class size of the kids learning environment.  Student to teacher ratios skew these numbers because 
they include all the extra staff that are non-classroom teachers.  My priority would be to focus on maintaining 
actual class sizes in the lower grades and trimming non-essential parts of education. 

2 - School Schools RE: School Budgets  We are supposed to be getting money for education from the Virginia Lottery.  If this is 
true, how much does Fairfax County get from this program?  My suggestion is that the state lower the amount 
given to the winners of the lottery (often obscene amounts) and use more of the revenue for the schools around 
the state.  Please do not even consider increasing class size to save money. 

2 - School Schools I would like to suggest that before any classroom or curriculum cuts are made that you would please consider 
looking at downsizing the overloaded office administration staff.  Yes, it is a good thing to hold in-services and 
training for new teachers: however; far too much money and time is spent on in-services that are redundant to 
seasoned staff members.  May I also suggest that we spend far less money sending translations home to parents 
who continue to want to be spoon fed information in their own language.  It is very important that first priority 
be given to children and the learning that takes place in the classroom.......this includes class size and 
interdisciplinary curriculum. Please consider these suggestions for the good of our children. 

2 - School Schools Eliminate third party services, such as: CONSULTANTS. Thousands and thousands are spent every month on 
HEALTH AND BENEFITS consultant companies who are USELESS.    Fairfax County Public Schools health plans 
are RIDICULOUSLY EXPENSIVE. I know so for a fact and experience.    Coming from a former employer that 
used the EXACT SAME GROUP PLAN from Kaiser, for example, with a family size of 6 (today I have 4), and 
employing more employees than FCPS, my premium/monthly was $ 0(Yes, ZERO). From year to year the 
maximum I had ever paid was $ 11.84/month for the same HMO from Kaiser, just 5 years ago. My colleagues 
who still work at that particular company, still pay ZERO!!!    There should be an explanation for that. And yes, I 
have researched too. Consultants answers are not acceptable. So, why pay from the FCPS pocket and 
everyone's individual pockets as well???? 

2 - School Schools Monthly I have my paycheck directly deposited into my Apple Federal Credit Union account on the 2nd to the 
last day of the month.  Would it save much money to deposit our checks the last day of the month instead?  It 
doesn't matter on an individual basis but the combined interest may really add up. 

2 - School Schools eliminate the two day after school study sessions.  Only have it one day a week if at all.  Eliminate foreign 
language classes in the elementary school.  Only run full school buses.  Eliminate free and reduced lunch for 
disruptive students.  eliminate alcohol and drug counselors and resiliency teachers.  There are plenty of 
counselors and social workers that can do the job. Eliminate Saturday school. 
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2 - School Schools Suspend busing to TJ High School and gifted and talented language immersion programs. These programs are 
an enrichment, but not a necessity. This would be a huge savings. Parents wanting to continue with these 
programs can set up carpools. 

2 - School Schools Concerning the FCPS budget...I work in an elementary school and feel very strongly that if the school system is 
looking at positions to cut, they should look at the Instructional Coach position.     While ours is very good and I 
do think they provide some support for our staff, they are out of the building for numerous trainings and 
meetings. Sometimes three days in one week! These trainings and meetings also cost money and have the 
added effect of the Instructional Coach being significantly less present in the building than our other staff 
members.     I cannot imagine that the enormous cost of these 11 month positions coupled with the substantial 
support the positions need in terms of training and meetings could possibly justify the expense. These positions 
should be cut and they should be given the opportunity to go back into the classrooms or other vacant 
positions. 

2 - School Schools Eliminate the free breakfast program in high schools. 

2 - School Schools I suspect that there are some IDEA "entitlements" involved but why does the County spend thousands of dollars 
to send teachers to Homebound/Homebased students?  My complaint is simply that if a student cannot get a 
clean drug screen, why is that our fiscal responsibility?  Get clean, get treatment, and then come back to school! 

2 - School Schools You have stated that our test score have increased.  As has been seen in other states, take away any of the fine 
arts programs, you will probably see and drop in test scores.  The number of tests students take have increased, 
therefore adding more stress on our students.  The arts develop critical thinking in a fun way and provide a 
stress release to our students.  Our fine arts programs are valuable programs. 

2 - School Schools Cut additional funds to Board Certified teachers - use these funds for other required purposes. 

2 - School Schools Reduce funding for IB programs. 

2 - School Schools Reduce or eliminate programs and services for non-English speaking students.  I do not feel the state or the 
County can or should continue to spend financial resources on one group of students.  Programs offered 
through the school system should benefit all children. 

2 - School Schools I teach English 10 and 12 and my classes average 30-31 students each. Cutting sections for classes impacts the 
entire classroom experience for the student and the teacher.  There is a dramatic difference between 25 versus 
30 students in a room.  The classroom dynamic, discussions, creative writing and writer workshop logistics are 
limited by the number of students that make up a class.  Teachers have to plan lessons differently, design 
assignments that are manageable in terms of grading and this all results in students having an entirely different 
kind of school experience.  Cuts should be made on other programs, equipment and staffing of student services 
personnel.  Students attend classes everyday and our priority is to the students and affording them the best 
possible academic experience.  I believe that our emphasis is on the wrong syll-ahhh-bull. 
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2 - School Schools Please do not consider cutting ACE classes from the 2010 FC budget. It provides a very valuable service to 
county inhabitants, of many ages.  It is a wonderful economic option for self improvement, and will only 
increase in popularity with the current state 'belt'tightening'.  I have been attending ACE classes for 
approximately 10 years.  It has been a truly enriching experience for me and my fellow classmates. 

2 - School Schools I feel if the budget is cut that to minimize the impact on the students we should make cuts in areas like 
administrative positions and cutting positions that are redundant or not needed versus in teaching positions that 
could impact on class size and the quality of services to our children. We should avoid cutting programs that 
provide outlets for our children after school, ie sports and after school programs and focus on services that are 
minimally utilized by the majority of students. Also, it may help to identify services where parents may be willing 
to pay a fee versus receiving that service for free. 

2 - School Schools I understand that FCPS could save about $4 million/day if the schools were open for fewer than 180 days.  As a 
long-time FCPS parent, I think FCPS should ask the state to allow individual school districts to open for fewer 
than 180 days, then opt to open for only 165 days.    After the SOL tests and AP/IB tests are given in May, many 
teachers stop covering new material, and FCPS has to spend a fortune trying to air condition the buildings.  
Some students also have to forgo attending wonderful summer camps and other programs, because they start 
while FCPS is still in session.      In addition, having only 165 days of school might also give FCPS to slightly 
extend winter and spring breaks, so that family vacations during these periods weren't so rushed. 

2 - School Schools Instead of raising class size and getting rid of IA's, why don't you get rid of some of the programs which are not 
necessary in the elementary level, as the FLES program.  Until you perfect the language departments in middle 
and high school, there is not a need to have students who can't read in English learn another language.  We 
have to go back to the basics and teach our children reading, writing and math and get into the technology age 
in elementary school.  Teach the children so that when they move to middle school they are ready to do the 
things that are expected.  open up conversations between the schools and have them work to together so that 
our children are prepared. 

2 - School Schools To cut in excess of $400M from the FY10 budget, the school board must begin to think outside the box and 
look to previously untapped areas where savings can be garnered.  One possibility worth investigation is the 
half-day Monday schedule.  If students attend full days on Monday, schools could gain nearly 2 full school days 
of classroom time per month.  This could easily reduce the school year by 2-3 weeks with absolutely no loss in 
classroom time for students.  This would significantly reduce the fuel requirement for the buses, as well as 
gaining the added benefit of more classroom time throughout the year to prepare students for SOLs which 
seem to come earlier every year. 
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2 - School Schools Over the years I have visited numerous Fairfax County schools, and noticed the common trend of keeping 
several doors to the outside open at the start of the school day to facilitate students entering the school. On 
cold days, you can feel the warm air rush out of the building.  This has got to make a tremendous dent on the 
utility budget.  In almost all cases, there is room to build into the entrance halls, a vestibule six to eight feet 
behind the entry doors to contain the loss of heating.  In schools throughout Germany, these vestibules are the 
norm.  I am wondering if there is any tracking or incentive for schools to reduce energy consumption, and 
whether we can build vestibules into two or three schools as an energy study to see what the cost vs. savings 
would be. 

2 - School Schools Can you stop using paper for the pay statements? These can be electronic. Currently you mail out a paper 
statement. By going electronic you would save time (payroll expense), paper (also good for the environment), 
and postage. Convert to a system that emails electronic pay advice. The county government went over to this 
type of system years ago. 

2 - School Schools Limit students to one textbook per class.  My children's middle school provided 2 books per student per class so 
that they didn't have to carry them back and forth from home to school.  This was a wonderful help but I think it 
was definitely a luxury that can cut costs and we can do without. 

2 - School Schools Unnecessary to have Assistant Superintendent and Director leading every program.  Take the "cream" (more 
highly paid employees)off the top.  We are much too top heavy.  Several years ago Areas were abolished in 
favor of Clusters to save money.  Now the Clusters are just as top heavy; but there are 8 of them rather than 3 
Areas.  If we do purchase the new administration building, all new furniture is a huge, unnecessary expense.  
Plenty of the furniture currently being used is just fine.  Truancy Officers should not be 12 month.  They visit 
students in their homes when they are truant from school.  In the summer they are not in school!!  Ridiculous.  
They admit they sit and do nothing.  Do not give any teachers 12 month contracts.  There are sufficient teachers 
who want to earn extra money in the summer to work on curriculum development.  DO NOT TAKE AWAY 
COLA - THAT WOULD BE THE KISS OF DEATH FOR ALL FCPS STAFF.  We are already struggling. 

2 - School Schools Buses, sports, special programs, supplies    While we all hate to see our children lose out on previous benefits, 
times are determining that drastic measures need to be taken.  I'd like to know if the income that comes in from 
HS parking permits exceeds the amount paid for the buses, drivers, maintenance that is the alternative?  I notice 
a lot of the HS buses being half empty and I think that maybe polling needs to be done in the spring for the next 
school year to justify whether the number of buses on the roads are in excess for this age group.      Also, I hate 
to see the school athletic programs cut so maybe it's time parents pay for all uniforms issued, etc.  Parents can 
also make arrangements to get their child to/from games.  There is a liability issue that needs to be discussed in 
the event a child gets a ride from a teammate (which isn't allowed if the driver is under 18 but we all know that 
that doesn't stop it from happening) and an accident occurs. Both of my children participate in HS sports and I 
don't think it is unfair to ask the parents to help out in this capacity.  My work hours do interfere with their 
events sometime, but if I want my child to continue to participate, I will make arrangements for them.     I also 
think that some of the academy programs may need to be sacrificed.  They are above and beyond what is 
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typically thought of as standard education.  I do think there needs to be something in place at every school for 
students who are struggling academically, but if a program cannot be offered at every school then perhaps it 
should be cut.  This would eliminate the need for mid-day busing.      I'm sure there are some supply issues that 
can be addressed as well.       The reality of our current economy is driving the need to perhaps consider getting 
back to the basics. 

2 - School Schools Please do not cut out high school swim team.  It's a vital part of my son's extracurricular activities.  It is the only 
sport he participates in, and so many other kids are in the same boat.  It is a lifelong sport, and fitness and health 
habits need to be fostered -- our country suffers from an obesity epidemic, and high school sports are a good 
counter initiative. 

2 - School Schools I'm concerned about the effect of canceling bus service for GT students will have.  We already have a 
tremendous traffic issue at our GT school (Louise Archer), as well as a ton of rush hour traffic through Vienna.  
Adding all of those additional cars to the already crowded roads and schools doesn't seem like a very efficient, 
safe or environmentally positive way to handle this.  Perhaps there could be plans to significantly beef up local 
school offerings so more parents would keep their GT kids at the local schools? 

2 - School Schools 1) Reduce the amount of bus usage.  I live less than a mile from our children's school, however they are 
REQUIRED to take a bus, with zero support from the county/school in helping set up 'walking school buses' or 
cooperating with the "Safe Routes to School" initiatives for cyclists, despite the fact that almost all roads are wide 
and have adjacent sidewalks in our neighborhood.  This type of initiative would unlock federal funding to help 
implement it and minimize bus usage.    2) With crude oil at its lowest price in over a year, why can't the county 
hedge for future usage?    3) Make bus routes more efficient and improve driver training. Fedex/UPS trucks 
maximize routes by reducing left turns.  Do the same for your buses.  Also, as a parent, driver, road user and 
cyclist I find FCPS bus drivers the most dangerous of large vehicle operators around the county.  Many of these 
drivers do not realize the size of their buses and that there is no room and no safety margin when 
passing/operating around other road users on smaller roads, causing unnecessary heavy braking and 
accelerating with disregard for safety of other road users.  As part of retraining, make sure they are operating 
buses as efficiently as possible.    4) Why are buses idling in front of schools, burning fuel, polluting the air, 
spewing less regulated emissions right in front of the most susceptible group of the community?    5) Install fuel 
efficiency/mpg gauges in buses.  When drivers are aware of their fuel efficiency, habits change very quickly. 

2 - School Schools One way the county may be able to cut costs is by making an aggressive move towards electronic media, 
particularly in the schools.  My daughter is a 6th grader at Lake Anne ES and I am constantly inundated with 
printed materials.  Why don't I have an option to receive most of these documents electronically?  I spend many 
hours per day working on a computer or viewing info on my Blackberry while commuting to work - so it would 
be a whole lot more efficient for me to read this information while I'm online.  I'm currently receiving some 
information from the school by email, so why don't I have an option to receive most of my information by 
email?  I'm sure the county could save a lot of money and parents like me would be a lot happier. 
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2 - School Schools I work in a county high school in a support capacity. We spend countless hours tracking down documentation 
from parents, especially when they move over the summer or the previous spring and they do not tell us they 
have done so until they change their address on their emergency care form. We also spend countless hours 
entering updates to the emergency care forms at the start of the school year (WeCare online updates by parents 
are a microscopic fraction of the forms we receive--nearly all are reviewed and updated manually by school 
staff). Our time would be better spent directly helping parents and students. Couldn't a dedicated data-entry 
person handle this type of task for multiple schools, allowing school-based support staff to focus on tasks more 
directly related to students, parents and the community?    Also, I'm concerned about the number of students 
who fail and repeat the same classes, sometimes two or three times. I hate to see these students retake these 
classes at taxpayer expense. When they fail for reasons beyond their control (illness, family emergency, tried 
their best but just couldn't pass the class, etc.), that's one thing; when they skip school or don't do their work, 
that's very frustrating and expensive for the county. If they knew their family would have to pay for them to 
repeat a class, would that make a difference? I don't know, but I would be curious to know how much money 
these serial repeaters cost the county. 

2 - School Schools Please fund teacher salaries, especially cost of living. How in the world do you expect to keep or hire excellent 
teachers when they cannot afford to live around here? I retired in 2004 from FCPS and after 30 years of service I 
cannot believe that the budget does not include this as a major priority! Thank God my youngest child will 
graduate this year from FCPS. My daughter is considering a teaching career but I am hesitant to encourage her 
to apply in FCPS unless you priorities change.  If you must cut anything, may I suggest the frills part of education 
beyond the academic day. I realize extracurricular activities are important, but in my experience, athletics and 
other after school expenses EXCLUDE many students anyway and are very costly for the taxpayers and unfair to 
those parents whose children get cut from the team. Parents whose kids are involved should pay for this, not the 
community! 

2 - School Schools Reduce the Academy Counselors' contracts from 11 month to 10 month contracts like the other school 
counselors in FCPS. 

2 - School Schools Have you thought of doing a web based survey that allows parents to document their priorities in a structured 
form? Surveys often give concrete priorities and allow all voices to be heard, even if they can't make one of the 
meetings.   There are companies like Web Surveyor who allow you to do surveys for free.  They are easy to set 
up if you have your questions ready.  I'd be glad to advise someone on how this works, I do them all the time 
for my work. 

2 - School Schools It is important to keep class size the same in order to benefit all of the students.  As a former teacher myself, I 
know that excessively large classes as other states and counties have can hurt the learning of the students 
particularly in the case of at-risk students. No matter how the budget ends up being balanced, the No Child Left 
Behind requirements will still need to be met.  This can't be done with larger classes.  Transportation is very 
expensive and I suspect that there are ways to reduce this area while still keeping the students safe.  One way to 
do this may be to have children attend the closest school whereas in some cases the boundaries are quite far. 
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2 - School Schools The International Baccalaureate Middle Years program costs a lot of money to run when there are other ways 
that teachers could include the IB philosophy in their classrooms. IBMYP is just good teaching. Fairfax County 
Schools could save a lot of money by having teacher in-services run by IET professors at George Mason 
University rather than pay the amount of money it does to have the IB name in the middle schools. The 
Innovated Transformation in Education master's program at George Mason University that teaches teachers to 
transform their teaching by including learner centered activities and intercultural awareness activities which is 
what IBMYP does. 

2 - School Schools I would take a serious look at ESOL programs. If you lived in Europe and you had a school age child, the student 
would be expected to be in class with all other students speaking the language of the country. If you wanted 
your son or daughter taught in their native language of English, you would find an American school and pay the 
tuition to send them to that school. We do our immigrant population a disservice by not giving them the 
opportunities to assimilate and learn the language. We should take a lesson on this from previous generations. 
My mother was not allowed by her parents to speak anything but English because she was in America.      I 
would eliminate as many middle management positions as I could. If the main objective is the welfare of the 
students, then the budget reductions should come from those that have no direct contact with students. Usually 
most organizations as big as FCPS are top-heavy in the management area. Also, I would eliminate APs in 
elementary schools and reduce guidance counselors in elementary school - they appear to serve no purpose.     
Eliminate character education - that's what parents should be doing when they're raising their children. Schools 
should be focused on teaching them the basic subjects. If character or behavior is an issue, hold them 
accountable. 

2 - School Schools Please consider whether the Blackboard contract is worth its cost.  I see this as something of questionable value 
for most families and suggest it could be cut without causing problems.  If a parent wishes to stay in touch with 
a teacher, the parent can send an email.  I'm not sure that a parent being able to view test dates and class work 
deadlines is helpful in developing a student's ability to follow instructions and complete tasks without his 
parents' micromanagement.  Interims and report cards should be sufficient notice if a problem exists. My hunch 
is that a few very involved parents make great use of this and the rest of us do not.  In short, it strikes me as a 
well-intentioned but overrated program used by relatively few for a purpose that can be achieved through 
review of report cards and use of regular email and other contact channels.      Further, it requires additional 
effort by teachers to keep it up to date.  One more thing on their plate which is already too full. 

2 - School Schools I understand that the FCPS budget re-plan considers not providing teachers a cost-of-living increase for FY 2010.  
For this to be considered, ALL FCPS EMPLOYEES cost-of-living increases should be cancelled.  I would expect 
Superintendent Dale to set the example and cancel his own cost-of-living increase first, then administrators, and 
then teachers and other FCPS staff.    Not leading by example is not leading. 

2 - School Schools There is no need for a superintendent and staff for Fairfax City. The few schools involved can be absorbed into 
the county and save those salaries! 
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2 - School Schools Employees want a realistic plan that will allow them to have a cost of living increase.  Currently, FCPS has a lot 
of ambitious programs in place that are not needed within an educational setting and are costing precious tax 
dollars.        For example, there is a notion that social work and psychology services should embrace a clinical 
model that has incorporates "specialist" positions, along with generalist positions.  This is ridiculous!  FCPS is a 
SCHOOL.  Generalists can perform the level of services needed to respond to ALL students.  A clinical model 
belongs in a hospital or mental health facility.    Less means more!  Administrators are pushing their own 
agendas to serve their own needs -- not the needs of the overall EDUCATIONAL community. 

2 - School Schools Eliminate  psychology and social work specialists, senior staff members, and coordinators.  We don't need them. 

2 - School Schools The number of weeks worked by the office staff in the elementary schools could be decreased.  Rather than 
starting two weeks before classes, office staff could begin one week before.  Also, there is no need for full office 
staffing on teacher work days.    SIA do not need to start work 5-6 weeks before classes start in September and 
work 10 days after classes finish in June.  There is a lot of down time. 

2 - School Schools Eliminate any position that does not immediately help a school or child.  Eliminate at least three clusters and 
form 5 larger areas.  Eliminate the plan to increase Gatehouse.  Eliminate at least half of the central office staff 
and buildings.  Don’t bump up the first year teacher salaries.  Pay ALL teachers a well deserved salary and 
reduce class sizes.  If classes were smaller we would not need all these extra programs to support the problems 
created by less one-on-one teacher contact with students.  If teachers had time to plan like they used to, we 
would not need to have people in central office positions prepare scripted curriculum that is bad for students 
and worse for our future adults!  Eliminate all the additional E-cart testing.  Once a year is enough!! 

2 - School Schools Do away with outside speakers.  Thoroughly analyze the "small schools" - elem schools with small school status.    
We don't need food at every meeting, nor do we need the Waterford, that has to cost money.  Allow the system 
a year or two of no "extras", nothing new (programs, trainings, etc), let us focus and refine what we already do 
well and want to do better. 

2 - School Schools Our son, Caleb, receives specialized early intervention speech therapy through the FCPS preschool home visit 
Child Find program. We are thrilled to have our son as a part of the program and fear that cuts in this program 
would significantly hamper his development.  We very much appreciate FCPS offering the Child Find program - 
it truly is of tremendous value and really helps out families such as ours. Please don't cut the Child Find program. 

2 - School Schools Fairfax County Public Schools must advance forward and avail itself to fresh, new perspectives if it hopes to 
maintain its stellar reputation.  Systems theory teaches us that an institution that does not promote open 
communication and is resistant to change is one that is headed toward extinction for it will implode inward 
upon itself.    One of the suggestions that I would like to present you with involves the need to change the 
current delivery of services administered by school psychologists and social workers.  There has long been a 
hierarchal framework that suggests that specialists assigned to centers, co-facilities, and ED/LD programs are a 
rung above generalist practitioners. Therefore, there are multiple clinicians (sometimes as many as five) staffed 
out of middle schools and high schools.  This is something that must be reassessed.    Fairfax County needs 
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good, smart clinicians with a wide and varied skill set who have the ability to serve the needs of all children --not 
simply a small subset of the student population.      FCPS is a school.  The framework that is currently being 
implemented is designed as a mental health model that is organized around specialty roles versus generalist 
roles.  This concept has no merit when all clinicians are educated and trained out of accredited universities and 
should therefore be able to perform all needed functions.      During times of fiscal crisis, FCPS needs to be 
forward thinking and come up with a paradigm that optimizes the shrinking resources at its disposal.  One way 
to start is to bring aboard clinicians who are willing to serve as generalist practitioners.  Assignments may then 
be delegated according to individual and professional preferences with the understanding that each clinician is 
expected to serve the population of the ENTIRE school that they assigned to and not simply a select group of 
students.  This would reduce the amount of clinicians needed to work at a particular work location and 
effectively save a significant amount of money.    Even if you elect not to do this at least work out the math! 

2 - School Schools Eliminate Central Office Administrators.  Create administrative cluster teams or school based management 
teams that govern at the local level, i.e. school.  Administrative personnel who do not provide direct services to 
schools are not in touch with the day to day realities of students and faculty and should not be monetarily 
rewarded.    Reward comes from doing the hard work--being on site, teaching, performing service, responding to 
crisis, and meeting the needs of children, youth and families on the spot.  These are the people who deserve a 
cost of living and step increase. 

2 - School Schools Four day school weeks would save a great deal of money and travel time for the buses. 

2 - School Schools Reduce the length of the marketing teachers contract. 

2 - School Schools Coordinate school schedules within clusters.  Don't allow so much autonomy in scheduling from school to 
school as far as bell schedules go.  You have 26 high schools with no two having the same schedules.  This 
causes mass confusion.    Eliminate shuttling one student around in a full-size school bus...purchase a few mini-
vans, or do not write IEP's promising transportation. 

I am shocked at the amount of money spent on technology in my son's elementary school over the past few 
years.  Every classroom has a smart board.  I count almost 90 laptops made available for less than 500 students.  
I don't see that the students use those laptops for any significant amount of time.  While we want our children to 
be tech savvy, I don't think that much technology is necessary in elementary school, where basic skills need to 
be emphasized.  I think it's a luxury that we do not need at that level.  The in-house television studios are 
another luxury that are nice, but unnecessary.  Not enough students get to use them to make it a cost-effective 
program.  I hate watching messages from our school board member and the administrators on television in the 
classroom at open-house.  I would rather meet in a room with the administrators.  Putting them on television just 
separates them further from parents.  I also see school offices upgrading furniture, carpeting and decor.  I guess 
school personnel feel they need to be at the same level of luxury as corporate personnel.  Public schools should 
go  

2 - School Schools 

back to basics.  It also seems that FCPS is trying to reinvent the wheel by using in-house personnel to develop 
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materials that publishers have already invested millions of dollars to do.  FCPS has continued to increase the 
number of administrators and other personnel who do not work directly with students or parents, but spend 
their time finding more things for teachers to do, whether they have been demonstrated to be effective or not.  I 
have heard from 3rd and 6th grade teachers that the new ecart math is a deconstruction of the SOL that does 
not seem to teach skills sequentially or in a logical progression, but jumps around the math curriculum without 
enough skill building and pacing that students are struggling to keep up with.  Another third grade parent told 
me that her son was "overwhelmed" at the introduction of fractions and decimals in third grade.  I don't 
remember working on decimals until fifth grade.  My own child is managing but it seems that we are pushing 
children in areas that they are not developmentally prepared for.  I still don't understand why the math 
textbooks have been thrown out.  My son's teachers have also told me that they were not able to get all of the 
textbooks they needed for third grade this year due to spending limits.  I am also unhappy that my sixth grader is 
now in a class of 30 students.  While an additional teacher has been provided for part of the day, I thought class 
size was being raised to approximately 26 per class.  30 students in elementary school means too much wait 
time for all students.  I cannot believe that you are proposing to increase class size again.  I also feel less well-
informed about changes in the schools.  I have children 13 years apart who have attended the same elementary 
school and I hardly recognize the classrooms today.  I think FCPS has been on a spending spree over the past 
few years and our children are going to have to pay the price.  Put upper-level non-classroom personnel back in 
the classroom.  Why does a school with less than 500 students need 3 full-time administrators but only one 
counselor? 

2 - School Schools I have heard talk of eliminating freshman sports programs due to budget shortfalls.  Such a move would be 
disastrous for our students, many of whom have been waiting years to be able to play a sport for their school.  
FCPS middle schools have no sports programs whatsoever.  Our students are served through middle school by 
area youth clubs and travel teams, many of which are not financially possible for some families.  With the 
concern over gangs and teens getting into trouble in Fairfax County, the elimination of freshman sports 
programs would only serve to send our young athletes to the streets and/or impact upon their physical well-
being.  there is more to high school than academics.  We need to create well-rounded students with varied 
interests.  The elimination of freshman sports programs are contrary to that goal. 

2 - School Schools I understand that the IB program is very expensive to maintain in our high schools whereas the AP program is 
less expensive and is also available on-line.  Since both are accepted by colleges, perhaps only the AP program 
should be offered by the FCPS and we should phase out the IB program.    Also, the county should petition the 
federal government to fully fund the Individuals with Disabilities Education Act (IDEA).  This is a bill already in 
Congress.  The federal funding would provide considerable relief to the county school system.  To date, the 
IDEA has been an unfunded mandate.  Until that can be accomplished, the grading system should be changed 
as suggested by Fairgrade to take pressure off of Special Education Resources.  The current grading system is 
grossly unfair to disabled kids anyway. 
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2 - School Schools Thoroughly assess clinical services from a legal standpoint.  Current administrators are imposing a mental health 
standard of service delivery.  Because there is a heightened sensitivity about their value to the school system, 
they are overly identifying and promoting clinical methodology for work with students.      There should be 
greater emphasis on Response to Intervention models as delineated under IDEIA.      This push toward an elite 
identity that is somehow above the other professions is a little scary.  It puts one in the mindset of a cult 
movement.      Fairfax County Public Schools is a public educational institution and not a clinic, hospital, or 
university.  There are strong ethical and legal implications at stake.  There must be corrective vision and a 
balanced budget. 

2 - School Schools Maintain  the Environmental Science, Science, Math and Music programs.  Science and Math are the subjects 
our kids need in order to be competitive in the future global job markets.   - STOP the Second Language 
Instruction and immersion programs at the Elementary School level.  While nice to have, English is what is 
needed to compete for jobs, here in the US and abroad.     - STOP the elementary school magnet school lottery 
programs.   - REDUCE the size of the elementary school GT programs.  Consider the Montgomery County 
approach, which has a much smaller GT program targeted at the "scary" super smart kids, not just above 
average.  Differentiate the programs at the individual ES schools for 3rd grade and above to accommodate the 
different levels of learning in math, language, science etc.  This will better serve all students, fast or slow learners, 
and reduce transportation time etc.  GT testing has become biased, as some parents invest in prep courses and 
tutors to increase GT test scores.  It works!  Raising the bar for the GT program to include only the very 
exceptionally gifted children will reduce the testing competitiveness among the above average ranks.  In a small 
GT program, the exceptionally smart kids would be better served, as programs could be targeted for their level 
and not diluted to accommodate a larger group.  This seems to be the approach at the High School level, with 
one magnet school and each high school offering a range of courses. 

2 - School Schools Return to a 6 period day.  This would lengthen time of instruction in class which would help to navigate the 
pacing guides.  Also, pyramids would be able to determine what electives they would focus on and build.  This 
would allow the county to not cut, say music, but allow pyramids to make such determinations (particularly with 
foreign language).  Then, the consortium model would be even more effective - students could go where they 
need to take what they need. 

2 - School Schools Please keep class sizes as small as possible! This is particularly important to elementary schools where the 
classroom teacher teaches seven different subjects by herself: math, science, social studies, reading, writing, 
spelling, and health. If our class sizes get any larger than 25, we will be forced to focus on "crowd control" first 
and then instruction second.     If class sizes do grow, specialists like ESOL and SPED should do more pull-out of 
small groups to help those students learn in a less crowded and noisy environment. These pull outs will also help 
take the pressure of "crowd control" off the classroom teacher and let us put our efforts even more on teaching 
and less on behavioral challenge. Again, despite whatever else needs to be done, we ask that our teachers stay 
and that their class sizes be reasonable given the intense amount of work they do. 
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2 - School Schools 1.  After-school programs in middle schools:  These have grown tremendously in recent years.  Comments from 
contacts who worked on these programs and personal observation tells me that the main objective is to serve 
the at-risk population.  I suggest that FCPS impute the costs of having teachers run these after-school programs 
and shift those costs to the County.  The county benefits from these programs since they aim to help lower 
probability of joining gangs and other criminal activity.  FCPS teachers and staffers at Luther Jackson MS, for 
example, run "board games" club and "video game" group.  (There is no formal after-school program such as 
Cougar Den at Kilmer, which I believe is an attempt to reduce the social stigma of being in an after-school 
program.)    2.  It was a very costly mistake to add several schools to full-day kindergarten over the past few 
years.  The empirical evidence indicates that early intervention (i.e., more schooling early on in a child's life) 
helps mainly the kids from disadvantaged homes.  The growing body of research indicates that effects (of early 
intervention) do not have a lasting effect on cognitive achievement but have lasting effects on non-cognitive 
achievement.  Hence, the fiscally responsible thing to do would be to drop full-day kindergarten from the 
schools that were granted this benefit over the past 1-3 years and keep full-day kindergarten for the schools with 
the highest at-risk population. 

2 - School Schools Â   1.Stop FCPS' current policy of "education by zipcode":  The business of FCPS is education - and every child 
in this county is deserving of full-day kindergarten.  Stop assuming that everyone in McLean and Great Falls is 
wealthy and can afford private kindergarten.  Get this fully funded across the county now.  Parents understand 
this is an issue of equity - and increasingly, inequity.  FCPS doesn't need another class-action lawsuit on its hands 
by parents who want to claim unfair treatment over the access of services that are offered to the majority of 
county residents.     2.  Cap ESOL funding.    ESOL has become a runaway budget category in FCPS and people 
know it.  $70+ million in ESOL funds for 23,000+ students?  Come on.  People in this county are understanding 
about the need to teach kids English, but this is getting out of hand.   FCPS is spending more in one year on 
ESOL funding than you are proposing to spend on an entire new building (before renovations).      3.  Focus on 
programs that AREN'T working:   Language Immersion is one of them.  I speak from experience.   We're a 
French speaking family and we pulled our children from Kent Gardens last year.  The math SOL scores 
confirmed what many parents have suspected about the program -   Immersion is not an effective tool for 
teaching math or science.  Several families pulled out last year and I understand many plan to this year  as well.  
According to Sharon Goff, the curriculum specialist at KGES, the average standard math 2007 SOL score for 4th 
grade immersion students was 437, with six students failing the math SOL.  In comparison, the math SOL 
average for 4th grade general education students at KGES was 487.  At Spring Hill Elementary, the 4th grade 
students averaged 537 in math for native English speakers and 517 for ESOL kids.     These important factors 
should be balanced against the per pupil funding spent for these immersion programs that serve less than 3800 
students.     4.  Cut Administration Overhead and RAISE TEACHER PAY:   Cut the bloated bureaucracy you have 
created at Gatehouse and get back to the basics.  Parents want well-paid teachers, not hundreds of staffers at 
Gatehouse OR a new Gatehouse II building. It's appalling that FCPS would even submit a purchase proposal for 
such a thing in these economic times.  Jack Dale cares more about his "bling" spent for administrators than kids 
and teachers.  Just this past week, parents at McLean high school identified a VA DOE requirement mandating 
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grade distribution data be on all high school profiles.  This was discovered by parents on a simple Internet 
search.  Where were the FCPS administrators responsible for implemented VA DOE regulations - especially one 
that could have drastically helped the CLASS OF '09 applying for early admissions.  Shame on FCPS for not 
doing their job!  FCPS is so big it's left hand isn't speaking to its right hand!     5.  Encourage some retirements:   
Pensions and salaries take up a huge amount of the FCPS budget.  Get employees with 30+ years experience 
out of the system and replaced with needed, new talent.  They'll be less expensive and they'll bring fresh ideas to 
this school district - ideas like, oh - ACCOUNTABILITY AND RESPONSIBLE LEADERSHIP! 

2 - School Schools 1. Eliminate the number of AP's at each school and their administrative assistants (6 AP's at a HS is a waste of tax 
funds-consolidate)  2. Eliminate the number of "executives" at your Headquarters receiving large pay  3. Students 
will pay for PSAT and other testing that the school pays for  4. Revisit the bus routes and eliminate the number 
of buses/drivers  5. DO NOT INCREASE CLASS SIZE OF STUDENTS-they are our number 1 priority  6. Increase 
taxes by .05%-1% (whatever is needed) that will go directly to FCPS's budget  7. Charge a fee for sports and 
extracurricular programs  8. Use teacher IPR's to answer phones and complete secretarial duties  9. Eliminate 
department heads positions-have Principal speak directly to staff weekly  10. Eliminate free and reduced lunches-
get corporate sponsorship for these programs  11. Take a look at school calendar-suggest to make Dec. 22-23 
the start of the holiday to save on funds opening the school for 2 days  12. Eliminate the half-days, teacher work 
days and work with State on number of school days.  Drop 180 days to 170 days to save funds.  13. Offer 
incentives for older teachers to retire earlier.    14. Do not use "Coaching" and "years in county" or other job 
titles as a protective position in schools.  Our "good teachers" should be ones protected. Reevaluate all staff and 
destaff those not meeting the expectations of school, regardless of years in the county.    15. Eliminate the 
programs that keep "bad/disruptive/uncooperative students" at school.  16. If a destaff is needed county wide-
eliminate the "new teachers" with 3 years or less first.  17. Charge all community organizations, churches a fee 
for school building use.  18. Possible extend the school day 30 mins.-1 hr. to reduce the number of required 
school days.  19. ASK the FCPS residents what they are willing to pay (in taxes)to keep the school operating. 
What they are willing to cut from the school and what they want to keep.  My children are in school and I like 
the smaller classes and the teacher aides in the classes. I am willing to "help" and pay for the things that the 
school has been paying for in the past.  We must not forget that the school is there for the children and their 
futures. 

2 - School Schools Please take money from PLT, while professional development is important, we could scale back considerably for 
a few years (not forever).  Stop bringing in outside persons to present to staff. 

2 - School Schools Get rid of gimmicky programs that don't really do any good or that serve a very small percentage of the FCPS 
population.  Examples of programs to eliminate: foreign language in elementary schools, language immersion 
programs in elementary schools, the Baileys and Hunters Woods Elementary Schools for the Arts and Sciences, 
Young Scholars, and Quest.    Cut administrative positions by 20 percent.  This will be difficult to accomplish 
because the administrative personnel control the budget,  and they are expert at designating themselves as â 

 school based  even if they rarely (if ever) set foot in a classroom, but it needs to be done.    Stop funding adult 
education programs.  Educating children should be the first and only priority for FCPS.  If the county wants to 
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use FCPS facilities to offer adult education programs, then the county can pay rent to FCPS and hire its own 
instructors.     Reduce the number of IB high schools.  They cost more than AP schools and produce very few IB 
diplomas.  I cannot tell what FCPS was trying to accomplish by putting IB programs in certain schools, but 
whatever it was, it hasn't been accomplished.  The county as a whole probably could use about 2 IB schools.  
(By comparison, FCPS is determined to make sure that there will never be a second high school for science and 
technology despite overwhelming demand for that option.)    Implement the recommendations of the 
transportation task force to reduce the cost of transporting students to school. 

2 - School Schools I am concerned about an article printed in The Washington to make cuts in the Adult ed and Community 
Education Program.  I am a long time supporter as well as many other county tax payers. By keeping the adults 
in Fairfax County educated it will keep our children educated. This program offers so much to the community. It 
has keep all my skills up to date at a reasonable costs and at convenient locations.  It also has wonderful 
programs for our children. This program should not be reduced, but should be receiving funding from Fairfax 
County. 

2 - School Schools How much money could be saved by reorganizing the elementary school districts? The children in my Burke 
neighborhood bussed to Ravensworth Elementary School in Springfield instead of one of the FIVE closer 
schools.  The explanation give to me is that it has always been done this way and it is too political to reorganize 
schools.  A reassessment really needs to happen.  Cutting the bus distance will save on the ever rising fuel 
expenses and the time expenses spent on bus drivers. I am confident that Ravensworth is not the only school 
that buses children from so far, there is the potential for great savings. 

2 - School Schools Effective solutions start with real, honest dialogue that can address the fundamental needs of the school system.     
The key issue on the table at this time is this:  how can FCPS save money and keep quality services in place?    
One suggestion would be to get rid of the three layered cake model of administrative personnel.      Seniors + 
coordinators + directors = a waste of tax dollars.    These multi-layered, overlapping roles of redundancy need to 
carefully analyzed and scaled back to save precious tax dollars.      Another suggestion would be to examine 
other roles that have overlapping functions such as school social workers, pyramid resource specialists, and 
Inclusive School Resource Teachers.       These assignments need to be reconfigured into one flexible role that 
can support the needs of students, families, and schools.  Perhaps a new educational specialist or a student 
service specialist?  model can accomplish this goal.    In the pure sense, school social work practice is 
becoming obsolete.  Technology has been instrumental in bridging gaps in service.  Although human service 
providers continue to be needed, the evolving needs of schools demand that an expanded role be 
implemented.  Perhaps, the pupil personnel model, implemented in Montgomery County can lend some insight 
into the feasibility of having this occur in the FCPS school district. 

2 - School Schools We'd recommend raising additional revenues from previously utilized sources such as the car tax or a higher 
sales tax (both fair, progressive taxes) or reasonable increases in property tax rates. We still hope to see full-day 
kindergarten rolled out as planned, the retention of SACC programs, music, art and other clubs. We do not want 
instructional assistants cut. We'd rather see limited furloughs for administrative functions. We see no need for 
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new government buildings. 
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2 - School Schools Education for kids with special needs is necessary for their future self-reliance and productivity.    Special needs 
programs are indispensable. They can't be substituted by other programs and some kids can't be mainstreamed. 
The effect of cutting on special needs programs for our kids has a detrimental effect on them and those around 
them. I do see, however, that transportation is not used effectively in these programs. Many times, there is only 
one student on the bus so it might be were one can take a second look. 

2 - School Schools One report on the radio suggested that teachers will not receive a COLA increase in an effort to offset the 
budget crisis.  Teachers are CRITICAL to the education of our children.  Please do not make decisions that 
discourage the wonderful people who are educating our children outside of the home. 

2 - School Schools I think that one item that could certainly be cut from the budget is the ridiculous practice of supplying textbooks 
for students to keep at home.  Why on earth should we be funding that?  Whatever happened to students being 
responsible for bringing their textbooks back and forth to class??  Perhaps it is a nice gesture but not when other 
programs are in danger of being cut! 

2 - School Schools Please consider making Dec. 22 and Dec. 23 holidays for Fairfax County Public Schools. Many teachers are 
willing to be furloughed one of the two days to save money this year!  Besides, the majority of the students will 
not come to school anyhow, because realistically parents will not wait until Dec. 24th to travel for the holidays. 

2 - School Schools I'm writing to express my hope that no cuts will be made in the budget for ACE foreign language instruction.  It's 
very important to me to be able to study Italian.  As a senior citizen, I'm anxious to keep my brain active, and 
they say foreign language learning is an excellent way to do that. In addition, it's important that we Americans 
have the chance to learn foreign languages and to understand other cultures, both of which I love to do. 

2 - School Schools  I have heard that elimination of the Immersion Program is being considered to help with the budget dilemma.  I 
really hope this does not happen.  Both my children are enrolled at Lake Anne Elementary School in the Spanish 
Immersion Program and I fully support the continuation of this program.  I honestly do not know the extra costs 
associated with this program, as a teacher is still needed whether they teach English or the foreign language.  
Therefore, I would be interested to know how elimination would save any money and exactly how much it 
would save.  I would hope that we can find another way to make cuts and leave the invaluable immersion 
program in place. Like the suggestion of parents paying for AP classes, I think parents of immersion students 
would be willing to pay something.  In these hard times, we can't continue to get "something" for "nothing" and 
that is exactly what the immersion program is . . .SOMETHING! 

2 - School Schools How much money would be saved if you reduced FCPS teachers' contract days?  They have five days of teacher 
work days before they students arrive. How much would it save if you shortened it to four or three teacher work 
days?  I am an elementary school teacher and I have asked my colleagues, teachers from other schools, and 
secondary teachers, and they would be willing to do so for a few years. 
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2 - School Schools I think a good way to save money and make employees very happy would be to extend the Winter break.  
Parents will be taking their children out of school anyway and many employees have already put in for vacation 
or subs. An easy way to cut cost would be to shut the school down the week of Christmas, as Loudoun County 
does. That would cut on heating/cleaning and any snow removal for all the schools, sub costs and meal costs, to 
mention a few. 

2 - School Schools While the FLES program on paper is a laudable program and one that contributes to a long-term goal (all FCPS 
students able to speak a foreign language upon graduation), it needs to be rethought and reformulated. 

2 - School Schools PLEASE do NOT eliminate or cut back the budget for the special education preschool program.  Our 2 1/2 year 
old twins have a number of developmental delays and have been in the program since September (2008).  In 
just a few short months, they have really blossomed; their fine motor and social-emotional skills have greatly 
improved as have their verbal communication skills.  They love going to "school" and are really thriving.  I think 
this program is absolutely essential for preparing children with special needs to be able to function in a 
classroom environment by the time they enter kindergarten.  Without this program, we would not otherwise be 
able to afford to send them to preschool.  Thank you for this wonderful opportunity for our boys! 

2 - School Schools 4 day weeks for middle and high schoolers.  Extend the day, and have activities on Fridays.  The communities 
will balk, it is natural to do so when there is a change, but in such dire times, we need to think "outside the box." 

2 - School Schools Please consider closing school on December 22 and 23 as a cost-cutting measure.  If days are needed later in 
the school year there is always the possibility of using unused snow days and/or holidays. 

2 - School Schools How much will an increase class size cost?   As a teacher who is currently teaching a class size of 32 is almost 
impossible. It is not a way to teach or learn. If our class sizes grow even further with the Budget issues, how will 
you help us to teach such a large number? This is a major concern for many teachers and parents that I have 
spoken with. 

2 - School Schools 1. Cut after school activities / late day transportation to 1 day per week  2. Consolidate and reduce school forms 
required at the start of year, for example, use 1 form for bullying and SR&R and update language  3. Require 
modest student fee to support athletic program expenses  4. Require modest student fee to support field trip 
transportation 5. Review inventory, then increase redistribution of unused but good equipment to buildings in 
need. 

2 - School Schools There are many things that could save money in FCPS.  First, eliminate warring--employees getting double salary.  
Get rid of the top-heavy positions.  There are too many clusters and directors.  They don't come into the 
schools.  Eliminate Guidance Directors.  Do as Montgomery county and have lead counselors that work 11 
months.  Administrators could do the master schedule.  Eliminate some of the unnecessary extra principal 
positions.  Eliminate late buses.  Lengthen the school day, and make it 4 days instead of 5 per week. 
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2 - School Schools Stop running buses that have less than X number of students.  The variable can be calculated by some type of 
consistently verifiable equation.  For example, if an academy course buses in less than 20% of the participants 
and it needs four buses to get those 20% of students to the classes, then busing of students for that particular 
course should be canceled.  Either use more remote classroom teaching or allow students to drive themselves 
or don't offer that particular class to remote students.  However the formula is derived, the senseless driving of 
inefficient county vehicles needs to end. 

2 - School Schools Do not increase pupil/teacher ratios as one of the measures to cut costs. 

2 - School Schools Eliminate the duplication of services for the GT program. For example our elementary school (Chesterbrook) 
offers school based level IV services and yet we were offered the opportunity to attend Haycock GT center as 
well as have free bus service. To me this is ludicrous to have a bus go right past our school enroute to another. If 
someone wanted to attend Haycock at least they could provide their own transportation as it is with other 
special programs such as language immersion. I do understand that Chesterbrook has been adding a grade per 
year of level IV and perhaps those that started at Haycock should be allowed to finish but I do not believe those 
of us with new grade 3 level IV students should have been offered this service for free. I know this also goes on 
at Springhill (to Churchill) and other schools. It seems like a duplication to me. 

2 - School Schools Teachers not being wasteful and printing to copiers that are unattended and they get 100 copies because 
someone forgot to clear the mode when done.  Teachers are not throwing out whole packets of crayons 
because it did not have a point on it....buy a sharpener or use colored pencils. I see a lot of waste.  Putting 
students in proper classes/centers. Not just looking at base school.  Too many are misplaced and using too 
many staff/and equipment and resources to be successful in general ed...when they are not really successful 
because the adult support is  doing it for him...not the student independently. We have great supports available 
but often time their are too many specialists for one child and fragmenting the child’s day. 

2 - School Schools My son is in the Immersion Program and I can't say enough good things about it.  I think it is one of the things 
that makes this school district unique. The cost to keep it is not that much and the benefits and rewards of 
continuing to have it are enormous.  My daughter will be eligible to attend next year and I think that if my son 
has benefited this much that she will too.  Particularly my son has already expressed an interest in learning 
another language, in addition to the one he gets through the Immersion Program.  I remember how hard it was 
to learn a language in high school and in college.  It was difficult and didn't feel fun.  The Immersion Program 
creates the opposite experience, which benefits the community as well as the students. Having bilingual citizens 
in the community means that more people within the community can be served through whatever profession 
they choose. 

2 - School Schools Schools need to look at living wage for public schools employees and offer this incentive. 

2 - School Schools Don’t cut Adult Education foreign language programs as these are self sufficient. 
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2 - School Schools When times are good the school system doesn't mind wasting energy and other resources.  If you all had been 
doing your job and finding ways to reduce waste there wouldn't be a shortfall every 5-10 years.    Millions can 
be saved just by reducing energy consumption.  Turn off the lights and computers at night.  There are a lot of 
unnecessary jobs that don't really impact students very much.  Just look at the positions that are unfilled.  I think 
we are getting by fine without them.  Too much administrative bureaucracy layers as always.  Good time to get 
rid of some positions at the top.  Cluster superintendent?  Please. 

2 - School Schools As a long time viewer of channel 21 school board meetings, I have noticed an increase in the number of school 
staff in attendance.  How many positions have been added to the school leadership team in the past ten years?  
What is the salary range of these positions? 

2 - School Schools What will happen to the average 'Joe' student if general education class sizes are increased again?  If the core 
subject class sizes are excluded, classes requiring SOL tests, what would be the cost savings if only the non-core 
class sizes are increased for general education classes offered to average 'Joe' student? 

2 - School Schools In these tight economic times, it would be most unfortunate to reduce the adult education classes offered by 
the school system.  Adults who have, or who are fearful of losing their jobs, should be able to take adult 
education classes in our county, not have to drive far to do so nor have to pay a lot for them.  The county 
should focus on improving its labor force marketability, especially reach out to the adult students who are 
English Speakers of Other Languages.  Keeping these adults employed, with good job skills, helps the economy 
of the county.  Keeping these adults engaged in learning helps them be good role models for their children or 
other family members. 

2 - School Schools Do not cut 4th grade strings.  I am a first year teacher, teaching elementary strings at two schools.  I choose 
Fairfax because I felt this was the one school district in Virginia where the arts would be safe.  Even if 4th grade 
strings remains untouched, I will probably move back to Tidewater next year where the arts are much more 
appreciated. 

2 - School Schools DO NOT CUT BUS TRANSPORT TO GT SCHOOLS!!!    I understand that Fairfax County is in a budget crisis, 
but I cannot accept the idea that bus service will be eliminated for students like my daughter, who currently 
attends the Forest Edge GT Center.  Without bus service, all the students who are currently enrolled in GT 
Center-Based classes outside of their base school would have to be driven to and from school by their parents.  
This is a very bad idea for a number of reasons, which include:        Traffic Congestion:  Putting that many 
additional cars on the road twice a day during peak hours would create even more congestion on already 
crowded roads in Fairfax County.  Areas around the GT schools would become completely gridlocked.        
Safety Hazard:  More cars on the road means more safety hazards, particularly in the areas surrounding the GT 
Center schools because the streets that connect to schools like Forest Edge are not designed to have such a 
large number of vehicles coming in and out in a short period of time each morning and afternoon.          
Working Parents:  I work from home.  If I had to drive my daughter to and from school, I would lose valuable 
work time, particularly in the early afternoon which is my peak time for teaching private lessons to school 
students.  This would cost me approximately $300 per week of lost income if I had to lose one student each 

209



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

afternoon so I could go to my daughter's school, pick her up, and return home.  Financially, I am not prepared 
to lose that amount of income.        Environmental:  Do we really need to ask Fairfax County parents of GT 
students to burn more gas and add more pollution to the environment so they can drive their own kids to and 
from school each day?    I am strongly opposed to having to drive my child to and from school each day to 
attend GT Center classes.  (Our local elementary school, Buzz Aldrin, does not offer Center-Based GT classes, 
and my daughter absolutely needs GT Center-Based education.)  If there is no other alternative, I would be 
willing to pay extra to have my child transported by FCPS school buses, but I honestly do not believe I should 
have to pay anything beyond the taxes I already pay.    Please let me know what can be done to preserve bus 
transportation for Fairfax County GT students.    Thank you.     Sincerely,   Clarinetist & Private Instructor 

2 - School Schools Fairfax County needs more instructional personnel and fewer administrative, central positions.  Cluster offices 
have minimal impact on instruction and should be combined or disbanded.  There are too many resource 
teacher positions in the central office, particularly at the elementary and GT level.  There are too many Assistant 
Superintendents. 

2 - School Schools Decrease the number of GT centers - busing students to these centers seems ineffective when differentiated 
services could be provided in base schools.  The GT budget also takes funding away from our more impacted 
special education students  * Decreasing support staff such as social workers and school psychologists would be 
a tragedy and would likely backfire and effect all schools in a negative way. These professional provide 
necessary support and services to the growing population.  They provide extensive behavioral and educational 
support to not only the students but the school staff as well.  * Positions such as ISRTs and PRSs have limited 
effect in the schools.  These positions should be revamped or eliminated all together.  * The basic needs of 
students need to be met.  It seems that programs such as the language immersion classes could be eliminated to 
save funding.  This is a luxury to have in the system but certainly not a necessity.  * Why not consider a 4-day 
work week for certain employees?  Or consider it for students as well. 

2 - School Schools * School psychologists are an integral part of the educational environment. Our role continues to expand and 
could take the place entirely of ISRTs if we were able to only service 1-2 schools (instead of some school 
psychologists who have up to 3 schools).    * Even with going to a Response to Intervention model in the 
schools, there will always be a certain percentage of students who need extra support in the schools that goes 
beyond what can be provided in the classrooms.  School psychologists help to provide these services as well as 
the necessary cognitive testing needed to ensure that these students receive the services they need.   * Fairfax 
County provides it's students and families with certain luxuries that other school systems do not have.  By 
limiting these luxuries (such as GT programs, language immersion programs, etc.), significant money could be 
saved and make up the shortfall in the budget. 

2 - School Schools 1.  Eliminate free internet service in the libraries.  If people want to use the internet, they can pay for it. 

2 - School Schools Please, please don't take away our step and cost of living raises. (salary freeze was suggested) This is very 
important to me. I work in administrative support. It is very difficult for me to make ends meet on my salary with 
living expense being so extremely costly in this area.    There is a lot of out of-county-travel to conference that 
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should be cut first.  There is a large conference in March to Orlando, Florida that is going to be very expensive 
for FCPS.  Could this be canceled?     Cut out providing food (meals) for the boundary facilitation and other 
meetings.  We can buy our own food.  I have suggested this for our section, but no one has listened as of this 
time.    Don't cut special education.      Thanks for your support.  I appreciate your listening to my comment. 

2 - School Schools I wonder if instead of employees losing their jobs if the school system would consider furloughing staff first.  I 
wouldn't mind not getting paid for 1 to 2 days out of the month if it would prevent employees from losing their 
jobs.  That is a sacrifice I would be willing to take if it would help employees not lose jobs or if it would lessen 
the amount of employees who may lose their jobs.    Also, I participated in the Leadership Development Cohort 
and one of the students did a presentation on how FCPS could bring in funds.  My classmates idea was to 
advertise on school buses, FCPS vehicles, and Food and Nutrition trucks to bring in additional funds.  The idea 
was similar to what Metro does with their buses. 

2 - School Schools I am a teacher in FCPS since 1979.  I noticed that there is a proposal to eliminate cola raises with the 
understanding that teachers will get their step raise.  For those of us at top of scale that is not equitable.  Why 
not freeze step raises and give everyone the cola.  We've done this before in FCPS. 

2 - School Schools If the school board grants step raises and eliminates cola, they need to do something for top of scale employees 
who will get nothing.  Your longest employed, and, most loyal employees deserve some sort of compensation. 

2 - School Schools This is just a small item that could save some money.     Most schools are using an electronic visitor monitoring 
program.  One of the approved programs is "School Check-In" which charges each individual school $99 per 
year for the basic system.  "School Check-In" sells a District-Wide system for $595.  Hundreds of dollars could be 
saved by consolidating our efforts.    I'm sure that there are many other "Little" ways that we could save money!!! 

2 - School Schools Shorten the school week to 4 days. 

2 - School Schools Here are some suggestions for the School budget  Stop sending one of every flyer home for each child in the 
same family. I have two children in the same school (Bull Run Elementary) and I get duplicates of everything in 
their weekly take-home folders! This stuff should mostly be online anyway. But if paper is NECESSARY, just send 
it home with the oldest child    FCPS handbook- who needs it with web site? Got 2 of these  School handbook-  
large print ?" excess paper- got 2  Lots of redundancy- Weather policy and year’s schedule in BRES handbook, 
county handbook, family gram      Electric bills- schools freezing in the summer at Rec Pac- gym doors, front 
doors left open  (not because of temperature, but counselor convenience)  Lights left on after school-     Instead 
of cutting Clinic Aides, cut waste! 

2 - School Schools Streamline gifted and talented education: Offer exclusive center based gifted and talented education for fifth 
and sixth grade students only. 

2 - School Schools I have been in the front office of many schools and the office staff is reading the newspaper.  I have also worked 
in many schools and there is lots of down time in the front office.  Less people might be a place to cut. 
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2 - School Schools This may be a little radical, but a "beyond ugly" school budget may require innovative approaches.    How about 
a 4-day school week.  You'd have to extend the school day by an hour and a half, but it would sure save a lot of 
money on physical plant. 

2 - School Schools I have already made suggestions to FCPS where I am a teacher.  I did not go to the meeting, however, and 
didn't read that anything was said about making "green" changes.  What can we do as a county and school 
buildings that would reduce spending?  I know there is waste in the amount of paper, laminating film and printer 
ink we use in FCPS schools.  I hate to give up fieldtrips but if we have to we will find another way to "take kids 
places".  What I don't want to see happen is class size increases.    That has to be the most detrimental action 
possible.  Let’s not lose sight of what we as a school district are here for.  Education is everything!! 

2 - School Schools In regard to Fairfax County Public Schools:    The instructional coach positions in the schools are a misuse of 
public funds.  Most often these positions have teachers that do not even work with students or provide staff 
with instructional strategies that improve student learning.  In certain schools these educators don't even leave 
their offices!      Also, there should only be one reading teacher position from each school.    Literacy 
collaborative is a wonderful program, but its objective can be realized through staff development.      Principals 
at the elementary level should not be able to place teachers in support positions just to increase the number of 
literacy coaches in schools at the expense of class size. 

2 - School Schools I would like to share my support for the Pathway to the Baccalaureate Program.  I have seen so many FCPS 
students benefit from this program, and believe that this program has resulted in many more FCPS students 
going to and staying in college for a low cost on the part of FCPS. Because FCPS funds only staffing costs for 
Pathway, any cut made to the $210,000 Pathway Program budget will result in a reduction of high schools and 
students served by the program.  There is simply no red tape to slash here.  At a time when our economy is in 
the dumps, our at-risk kids are more "at-risk" than ever.  They need to know that they have options for the future, 
and this program makes sure that these kids become educated, productive, TAX PAYING citizens.  Now that's a 
budgetary investment worth making in this voter's opinion!! 

2 - School Schools I have gone through both the County budget and the FCPS presentations.  As a mother of two young children 
(one in 1st grade, one to start K in FY10), I am keenly interested in matters pertaining to education.  One reason 
why we moved here 3 years ago is because of the great reputation the county has regarding its public school 
system.  I realize the County is looking at a huge deficit next year, with the requirement of having a balanced 
budget.  However, I strongly urge the County to continue supporting the current teacher staff and programs 
(including music and art).  The high-quality education of the next generation of decision-makers is vital to the 
well-being of this county, state, and country.  Without seeing a more detailed budget, I cannot at this time 
recommend ways to reduce the projected deficit; some possibilities include reducing the amount that goes 
toward infrastructure and transportation - I'm willing to drive on roads that are a little bumpy or forego the 
construction of new lanes.  Another option is to postpone the renovation of garages associated with bus 
stations.  Like I said, it's difficult to provide more specific suggestions without a more detailed budget.  Another 
option is to increase the regular price of school lunches by $0.50 to $1.00.  Please let me know when there is 
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one available, and I'll provide more input.  Thank you, 

2 - School Schools I think you can eliminate buses for GT programs. 

2 - School Schools Help balance the budget by making cuts in the wasteful sacred cow - Fairfax County Public Schools. 1. Cut the 
waste. One must not look very far to see wasteful use of time and resources. Technology experts that do not 
know anything about technology should find work doing something else.  2. Charge for AP classes. They save 
the parents lots of money, so save the taxpayer money and have the parents pay for that college credit. If a 
family makes less than $60,000 then they do not have to pay. 3. All students should be allowed to take AP or IB 
classes without being interrogated by some nitwit who guesses their intelligence. This ignorant guessing takes up 
time which should be spent teaching. 4. TJ is nothing more than a private school. Let the parents pay a premium 
to send their children there if they make more than $60,000. In addition charge a bragging rate of $40 per brag. 
The rest of us are tired of hearing them brag, and it would help balance the budget! ( I am serious.) 5. 
Apparently, McLean High is also a semi-private school. Same applies as to TJ, except perhaps a bit less of a 
tuition as it is not rated as highly in the U.S. ratings.6. Fire the faculty that like to belittle students and parents. 
No one likes this and it makes for a society of rude noncitizens.7. Have parents that have children in sporting 
functions pay for those uniforms themselves, ditto band uniforms, etc. They benefit, they pay. No one likes to 
have these kids begging at our doorsteps for money after we have paid high taxes already. Our kids are left out, 
so why should we have to pay for their extracurricular activities? 8. Flowers, landscaping, extra beautifications 
can be nixed for decorating around the schools. It is not a fun place anyway, so why waste money trying to 
pretend it is a nice place? 9. Special school time tutoring for AP only students should also be charged. The going 
rate is about $35 - $60 hr. This could help balance the budget. No more freebies for selected special students. 
Education should be for all citizens, whether deemed stupid or bright. 10. Principals, teachers and faculty should 
be kind and accountable for their words. Many hours of precious taxpayer money is wasted trying to correct 
situations that could easily be avoided if only they were not rude. Thank you for your time. I hope that you give 
some thought to my suggestions, as I know from personal experience that fcps is the first place to make some 
major cuts. 

2 - School Schools Freeze all pay for one year.  I am hearing this in all the schools I visit.  All are willing to deal with one year 
without step increases in order to avoid the fallout that would occur with less staff and larger classrooms.  We 
are less effective with students when are numbers are thinned out and the supports are not there.  One teacher 
suggested freezing all pay except for teachers/assistants in years 1-3 because of their more urgent financial 
needs.  But that assumes that all are on a very tight budget and that may not be the case.  I support freezing all 
pay. 

2 - School Schools Go to a 4 day school week.   The transportation savings would be tremendous!!! 
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2 - School Schools I have raised three children in Fairfax County, all of whom went through the public school system.  If you want 
Fairfax County students to continue to place high on national standards, you need to put money into personnel. 
It is the classroom teachers, counselors, and other support people who are responsible for what the students 
achieve.  Get rid of the waste, get rid of the bureaucracy and compensate the teachers, counselors, and support 
people for their hard work!  Putting new dispensers in the bathrooms and other expenditures that are not 
essential and should not be a priority. 

2 - School Schools Has the school system considered lengthening the school day and having more days off? If the schools added 
60 or 90 minutes to the day, and then had fewer school days, FCPS could save money on transportation, lunch 
services, heating/cooling costs, etc. While this may not be a favorite item for parents, it would save quite a bit of 
money. Some schools in rural districts where students have long bus rides have done this to save money so less 
teachers' positions were eliminated. 

2 - School Schools With the health care costs of the current childhood obesity epidemic, I would hope physical education and 
health classes would increase or stay the same.  It would make more sense to cut business, and education for 
employment programs, there is also a program that gets jobs for special education students, all three of these do 
the same thing. Librarians, music, art, technology, business, resiliency program do not contribute to ones health 
like PE. If you don't have your health your knowledge is useless. 

2 - School Schools Sometimes county decisions surprise me.  when we cannot afford to give salary raises or have money to buy 
new equipment and memory for the student work stations why is the county buying license for windows vista 
and office 2007 which needs 1 GB mem at least... very few schools have machines that can handle this 
software.    Doing more bake sales or yard sales or more fund raisers would be a good idea to raise money...   
increasing the number of students in each class by two or four would help reduce the number of classes in each 
grade level… 

2 - School Schools Cut out late buses for middle and high school students.    Eliminate bus transportation to sporting events- have 
parents drive.    People that don't work face to face with students- these positions should be cut.    cut summer 
school 

2 - School Schools Trim the transportation cost. Athletic dept can offer a one way only bus trip to there athletic events.  No return 
trip. Parents will have to have some responsibility in taking there kids home.  You can make a few sports exempt 
from that - i.e. football and any other large team. 

2 - School Schools Limiting after school bus runs.  Limiting bus runs to Academy.  Limit administrative leave that requires a 
substitute.  Close schools on weekends, fees charged by community use surely do not cover custodial fees and 
lights, heat, a/c.  Allow twelve month employees to have the entire Spring and Winter breaks off with students.  
Should save in lights, heat, a/c. 
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2 - School Schools I think that modified calendar schools should go back to the standard school year.  Modified calendar schools 
are very expensive to run and do not show a vast improvement to test scores.  Also, he extra expense of 
running the intersession program would be eliminated if modified calendar  schools switched back to regular 
calendar.  It seems unfair to increase class sizes when we can eliminate expensive programs like modified 
calendar schools. 

2 - School Schools I think that modified calendar schools should go back to the standard school year.  Modified calendar schools 
are very expensive to run and do not show a vast improvement to test scores.  Also, he extra expense of 
running the intersession program would be eliminated if modified calendar  schools switched back to regular 
calendar.  It seems unfair to increase class sizes when we can eliminate expensive programs like modified 
calendar schools. 

2 - School Schools How about adding 30 minutes to the school day.  That would net an extra 5490 minutes.  This would translate 
to 12 extra days of teaching.  By doing this the school year could be shortened from 183 days to 171.  That 
would cut down on cost of transportation, building use and I am sure a lot more.  LA schools are on a similar 
schedule.  I believe they go 164 days but the days are longer 

2 - School Schools I'm a teacher in the public schools and want to comment specifically on those cuts that affect FCPS.    Why are 
sports programs held sacred?  It seems with the tough economy that the first cuts to be made should be those 
things that are not central to the schools' primary mission of scholastic education.  There are a variety of teams 
and leagues available to FCPS teenagers outside of the organized school sports programs -- let these fill students' 
athletic needs.      I hear about proposed cuts in school libraries, in special education, in foreign language, in 
summer school.  It seems that all of these are crucial to producing productive, educated citizens -- far more 
necessary than the schools' athletic programs. 

2 - School Schools Temporarily cut the library budget. Parents/kids could contribute books to a local dropping area.  In the school 
newsletters we can plead that everyone contribute some books.  Those books can than be disbursed across 
Fairfax County school and the books that are not used could be sold at a designated high school run by 
volunteers.  The monies from the book sale can go to the library budget. 

2 - School Schools Suggestions:    $33 million that FCPS PAYS for student AP testing (that is FCPS paying for college credit) and at 
the same time we are proposing to increase class size and reducing in school staff.  NO GOOD.    STOP paying 
to have meetings at off site locations.  We have a new admin building and 25 high schools with big auditoriums.  
Use them.  Waste waste.      STOP having motivational speakers.  Motivational speakers vs teachers.  We are a 
SCHOOL system.    Moratorium of 6 months to 1 year on new office furniture and new technology equipment.  
Could save ALL of the proposed personnel cuts by doing this and stop paying for AP and PSAT tests~! 

2 - School Schools When school buses are waiting outside for the kids to be dismissed, it should be mandatory that all school buses 
turn off there engines.  This will save some money. 
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2 - School Schools 1 )   At the ESOL gatherings which is couple of times each year, food for all people at the facility is provided. 
The charges may be approximately $5.00 per plate which has one slice of cheese pizza, one small bowl of fruits, 
one snack, one bag of chips and one bottle of water........ People don't really need this food and besides they are 
coming to receive already discounted or free services.!    Can this money be used more appropriately?    2 )   In 
many meetings, gatherings, trainings or classes most probably and likely, food served such as breakfast and/or 
lunch.    Is this an absolute necessity? 

2 - School Schools I don't understand why you keep taking away items that impact the classroom directly (like Instructional 
Assistants).  We still have 3 office staff even though we have gone from 1000 students to 500.  We still have a 
library assistant who could easily be replaced by parent volunteers.  We have a reading teacher, technology 
person, librarian, and others who don't directly work with students in the classroom.  In the past 10 years my job 
as a classroom teacher has become so much more difficult and more is expected of me with less and less being 
expected from more specialists.  Increasing the class size would be disastrous. 

2 - School Schools Two areas of the budget that might be worthwhile to review are the county school buses that are currently 
being equipped with new Global Positioning Systems (GPS) and an Automated Vehicle Locator (AVL) System.  
In the current tight economy is the continued purchasing of a GPS cost effective.    Does not the 1300 plus bus 
fleet operate primarily within the bounds of Fairfax.  They are in constant communication with central 
transportation hubs via 2 way radios and can radio in exact locations if an emergency occurs.  Additionally, it is 
most likely that another layer of specialists  ?  are or will be required to operate and interpret the GPS 
information.  I believe the current bus routing and mapping system is adequate, it has been working for many 
years.  Now onto the AVL system - it also is not cost effective.  ALS will also require another layer of operational 
specialists?  and possibly a costly contractor to support the management and data interpretation generated by 
ALS  The time a bus ignition is on or off, the time amber lights are on or off, the time the stop arm is extended or 
the door opened or closed, etc.  The information provided by AVL is rather petty and marginally useful.  Many 
of these actions are already a daily part of the drivers operational procedures, e.g. how long to wait at a stop 
etc.  As to fuel usage data I would think that a simple sample of each type of bus manufactured and used within 
the fleet (say 50 buses each type) could be collected.  For a month, each bus could be averaged as to how 
many miles driven verses gallons of gas used, the number of stops made, any time delays encountered, etc. 
could easily be collected and a worthwhile calculation formula developed rather than a costly, specialist 
intensive system continue to be fielded that produces petty informational results. 

2 - School Schools Budget cut suggestions:  --Cancel BlackBoard  --Cancel late busses for high school students  --Cancel Freshmen 
sports  --Cancel ECart and Aspire  --Cancel SEASTARS  
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2 - School Schools county residents who are willing to go back to the tax rate of a few years ago to increase county funding. 

2 - School Schools FLES and Immersion programs at elementary school levels are not a basic need.  If parents want this, they need 
to pay for it after school.    FCPS has exceeded the number of students in grade levels which is mandated by the 
State Code.  We cannot add anymore students per class or we will be in an illegal mode.    Gatehouse Admin. 
staff and Cluster directors can be cut more than 10%  Also cut teacher coaches at elementary school levels. 

2 - School Schools Offer teachers that have been with the county 25 years or more retirement with full benefits.    Stop hiring 
consultants like Dan Mulligan who continue to deliver the same message over and over again.    Use existing 
school staff resources for required training, such as DRA training, so teachers don't have to travel, and coaches 
don't have to be hired.    Give elementary school teachers their Monday afternoons back.  Eliminate 

2 - School Schools If activity fees become a reality, make them equitable from athletics to fine arts.  If cuts are to be made, they 
should be made across the extracurricular board - fine arts, athletics, all the rest should be treated equally. 

2 - School Schools Freeze all new initiatives such as late openings and new bus schedules.  Maintain status quo.  Make sure no new 
textbook or curricular purchases are made until budgets are stable. 

2 - School Schools As a teacher, I suggest the following:  1.  if we don't use the snow days, take them off the calendar at the end of 
the year.  We will still meet the State requirement of 180 days for student instruction.  Teachers can and need to 
use these days as workdays.  I believe it helped the budget last year.  2.  cut the in-service trainings required of 
veteran teachers.  Educators don't need to hear paid guest speakers, they need to spend time preparing for the 
school year.  3.  replace mtgs which deliver pertinent information w/virtual mtgs (similar to the opening 
procedures required of teachers @ RRMS)  4.  cut the retreats or training for administrators esp. if the events are 
scheduled anywhere except Gate House Admin. Center 

2 - School Schools 4 Day weeks.. don't cut teacher salaries, but use this as a way to save on transportation costs, utility, food 
services, maintenance    Eliminate so many instructional assistant positions and utilitize local college education 
students in field service opportunities. 

2 - School Schools no summer school - no after school buses - keep class size the same - 

2 - School Schools One of the areas that should be looked at is school bus routing.  There are many routes that could be 
eliminated.  For example, at Ft Hunt elementary there is a bus that makes 3 stops in the neighborhood where 
the kids could easily walk to school.    At Carl Sandburg middle school there is a bus that goes out of the 
boundary area to pick up kids attending the GT center.  However, there are many other kids who are not in GT 
who utilize this bus as well.  For GT centers or Thomas Jefferson HS perhaps it would be more economical to 
provide buses only for those families in need.  Many of the families using these bus services now are capable of 
providing their own transportation and forming carpools.    There are also kids who stay after school, not for 
school related activities but to go to friends' houses.  They then return to the school to catch the late bus home.  
Perhaps kids staying after school for a school activity should be given a voucher for riding the late bus.        I 
think there are many routes or buses that could be eliminated or consolidated upon closer investigation.  I 
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would much rather see this happen rather than decrease academic programs or sports. 

2 - School Schools Mr. Jack Dale  Superintendent,  Fairfax County Public Schools    Dear Mr. Dale:    In your Fall 2008 Family 
 Gram  you invite comment on the FCPS FY 2010 budget. FCPS has a budget similar to that of a small country. 

You should use the current budget short fall to rethink your school system, for clearly you have been living 
beyond your means, as have many other governmental units across the country. This is a time of opportunity for 
change. Rather than a time to go whining to the overtaxed Fairfax county citizens, find new ways to offer quality 
education at a lower price. Since personnel costs are the big ticket item, I suggest you begin by radically paring 
back central headquarters, beginning with the top heavy office of Superintendent and moving on to the myriad 
of counselors and social workers that appear to be attached to the FC school system. Other work, such as 
building maintenance, could be contracted out through competitive bids, including allowing non union firms to 
submit bids.    As a taxpayer in McLean, with two children in your system, I see almost no value added to the 
McLean schools from the central FCPS offices, so another way to bring your budget under control would be to 
set free some of the local schools systems, keeping, perhaps only central purchasing support when economies 
of scale seem warranted.    Property values go up and down, so government units should take this fact into 
consideration as they develop long term budgets.    Yours truly,   

2 - School Schools It is my understanding that the low-incidence programs (Category B) at the secondary level outsource Applied 
Behavior Analysis (ABA) assistance through Autism Partnership even though FCPS has employees who were 
formerly under the title of "Behavior Specialists."  When the Behavior Specialist position was cut, many of the 
specialists became ISRTs.  Why doesn't the county train ISRTs to provide the ABA support at the secondary 
level?  This would cut the funds currently used for Autism Partnership and create a better knowledge-base of 
ABA within each school cluster. 

2 - School Schools The county needs to look closely at management and school support positions located at Gatehouse.  To date, 
ABA coaches have not provided ample support in their assigned classrooms at the secondary level. More 
specifically, one high school has only seen their ABA coach about 5 times in the last two school years.  Teachers 
need support but it needs to be effective support. Support positions need to keep itemized logs of how they are 
allotting their time.  Wasted time should not be paid for.  For example, special education teachers were required 
to attend a 2 hour training on the Brigance Assessment tools.  Many traveled 40 minutes across county to sit 
through a 45 minute video that is available online. If student numbers are on the increase and teacher numbers 
are on the decrease, time wasted by support & management positions at gatehouse should not be rewarded by 
pay. 

2 - School Schools Please continue to fund transportation improvements associated with the SLEEP organization.  Do NOT put 
those on the back-burner.  I believe mid-term cost savings from adjusting the bell schedule will pay for the initial 
costs of implementation.  Please also include a depot system for out-of-boundary and TJ bussing routes. 
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2 - School Schools Start with the non - instructional programs, instead of teachers.  Eliminate band and strings at the elementary 
level  reduce technology positions K-12  reduce custodians  eliminate AIM programs  reduce or eliminate 
librarians   eliminate resiliency program &  position in high schools obtaining jobs for special education students  
eliminate chorus programs  reduce security positions to just the police officer  Keep the instructional programs.   
How can you consider reducing PE with the problem of childhood obesity? 

2 - School Schools $400 million is a huge deficit....it will be essential to provide support for teachers and schools so that they may 
continue to provide quality education at the local level.  They being said, I would suggest curtailing all funding 
for teacher trainings that require extra funding like lodging and meals...much of this information is not shared 
equitably upon their return anyways.      I wonder why the county is continuing to pursue additional programs 
like the fifth grade Global Awareness Project.  This endeavor is certainly exciting and demonstrates how 
curriculum is developing with "the times", however, teachers cannot do it justice when they are working with 
extra large class sizes and less support services.  Already teachers are feeling the added pressure.  In order to 
keep morale up, realistic expectations for teachers must be the priority.  As it is, expectations have increased 
and teacher time has decreased.  With the projected deficit and rumored cuts in support services, it is critical to 
balance this equation.     This is not the time for the county schools to be looking at purchasing real estate, and I 
would suggest trimming excess jobs/spending at the administrative level first, before dipping into the local 
schools.  Fairfax County Public Schools have been held up as a model system for many, many years.  In order to 
maintain this reputation, they must focus on the local level and support the local classrooms during this most 
difficult time. 

2 - School Schools As a school teacher, it is most alarming that there is a possibility teachers will either receive a very low cost of 
living raise or none at all.  Research supports the position that teachers have the greatest impact on student 
performance.  Effective instruction begins with the teacher, and the budget items should indicate a commitment 
to placing a high value on such positions.  I am a career switcher who has chosen to devote my talents to the 
education of our young people, and this career is the most demanding, exhausting, and rewarding profession 
I've experienced.  However, Fairfax County Public School System will fail to attract and/or keep effective 
teachers if the trend of lagging pay continues.  It is more feasible to conduct job audits at Gatehouse, and 
reduce personnel there rather than to ask the under-paid teaching professionals to work with less resources and 
pay, yet maintain or exceed the high academic standards.  Thank you.     

2 - School Schools Stop funding and expanding the FLES programs.  GT transportation should be from base schools only, not bus 
stops.    Please keep SACC and assistant principals in place. 

2 - School Schools The school systems needs to stop bringing in "outside" individuals for staff development for one - two years. The 
amount of money spent on these speakers is outrageous (Paula Rutherford). While staff development is a great 
learning opportunity for teachers and staff, the sessions I have attended this year have not been beneficial. Save 
the money and put it to better use. 
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2 - School Schools All IB and AP students, with the exception of those on free or reduced lunch, should pay for their own AP and 
IB exams.  Taxpayers are subsidizing college credit courses that PARENTS should pay for.  IB students receive 
college credit for their hard work when they get to college. Some will be sophomores in college, depending on 
the college, due to the IB credits.  Taxpayers need to know this. Parents pay much less than if they were paying 
for the college, and FPCS gets out of the college tuition subsidy.  We both win.      Also eliminate late busses 
one day a week. 

2 - School Schools As an FCPS employee, here are my suggestions:    Eliminate 3rd late bus day.    Eliminate payment for AP/IB 
tests by County except for students on free and reduced lunch.     Consider activity fees.    Eliminate PSAT 
testing for everyone during school day. 

2 - School Schools Cut the programs not the people in the schools.  I know that this thinking will protect teachers but what about 
teacher's assistants and guidance counselors? 

2 - School Schools These decisions are very hard. I hope our predicament will not get too dire.  There are rumors of layoffs in the 
educational system.  This seems very harsh.  I hope it doesn't get too bad.   If things do get harsh, I think that we 
should strive to keep our education system as intact as possible.  Instead of raising the number of students in a 
classroom, why not look at other ways of providing the educational basics, core subjects only, do away with 
some of the extracurricular activities, offer more online pass/fail options for the electives, trim the school day 
hours, do away with block scheduling, put resource teachers into core classes to assist the subject teacher and 
instead of increasing class size...add another instructional body in the classroom to keep the core subjects well 
staffed, cut back on athletic program offerings, run a 2 schedule day at secondary and high schools so that class 
sizes can be kept small, the class day is shortened and perhaps we can close the schools one day a week to cut 
down on cost of operating them?  Collaborate more with local govt entities, recreation centers, libraries, etc. to 
offer options for extracurricular activities/lessons.    I hope we don't need to slash the educational system too 
much. 

2 - School Schools As a FCPS employee, I have a number of suggestions:  Eliminate all new courses in summer school and make all 
other (ESOL, remedial, etc.) courses available at FCPS's full cost.  Eliminate the free PSAT and reduced day when 
it occurs.  Eliminate free IB/AP tests (reduced lunch status could be applied) as we should not pay for student's 
college credits. Ignore the "Challenge Index". Institute activity fees equally (sports, band, etc.) for all students 
(again use verified reduced lunch status for adjustment to fees).  Eliminate or reduce after school buses.  
Revamp bus routes and, perhaps, add a fee for service.  Calculate accurately the number of minutes required by 
the state vs. time students attend school.  Do not load classes, pay for student exams, and activities  and than 
expect staff to take a pay reduction.  Parents need to assume a greater role in their child's education and 
activities. 

2 - School Schools Looking at the 2009 approved budget for the International Baccalaureate program, it notes that there were 
9,700 students served in 2008, and an estimated 10,000 in 2009. According to the 2007 IB Exams report 
released by the County, only 5,488 exams were taken.  I know that some courses are two year courses and 
would not have exams every year.  However, how could the number of students served possibly be accurate?      
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The cost per exam is extremely high compared to that of Advanced Placement. And it looks like someone is 
trying to make the per exam cost for IB look more reasonable by inflating the student numbers.  It seems you 
could shut IB down and implement AP for a much more cost conscious program. 

2 - School Schools I know this may sound horrible, but it is a source of funding that could be use in another way.  Many schools 
have children attending- according to the IDEA laws and I think that is wonderful.  However, there are some 
children who really should be in our FCPS schools that specialize in caring for and teaching these students 
according to their needs.    I have witnessed children in schools who must have 2-3 people  follow them around 
all day from class to class,(nurses and IA's) and often specialists who teach them individual classes, just so they 
can be with the standard population.  I have often times seen these extra people, when not occupied, reading 
books, making phone calls, while they are being full time salaries.      If these students were placed in the 
schools where all of this help is provided for, and I mean the ones who require an entourage of teachers, the 
county could save a considerable amount of our school funds.    Teachers often lose the use of their lounges 
and equipment areas for preparing their brought lunches, due to the fact that changing tables and lifts have to 
be brought into the schools for 2-3 kids in the entire population.  This, in my opinion, is carrying the "least 
restricted environment: to the extreme and needs to be reviewed. 

2 - School Schools keep ESOL classes small - these at risk students need small classes to ensure academic progress.  They are also 
LEP in the AYP and will have difficulty passing and meeting AYP if they do not have small classes 

2 - School Schools I'm writing in hopes that the arts are remembered when it comes to making budget decisions, especially when it 
comes to school budgets.  The arts are a crucial part of Fairfax county, in fact, I think if anything, more money 
needs to go to the development of the arts community in the county. 

2 - School Schools I would like to weigh in to let you know that I think it is important to keep as many of the arts programs as we 
can in the school system.  Hundreds of tests and analysis conclude that a child with an arts background such as 
music, theater, etc. are more likely to have higher test scores.  With the current curriculum being based on SOL's 
and test taking to reflect the performance of the school, which I believe to be wrong, giving children the 
opportunity with the arts is imperative to your success and more importantly the child's.  Let's face it, school is 
not a place where we learn information and facts it is a place where we learn how to learn and if we are 
focused on giving our children the best opportunities to succeed in life we need to give them the proper tools 
to do so.  One of these tools needs to be an art program.    Thank you for your time. 

2 - School Schools Possible considerations:    1.  Eliminate late buses at the middle and high school level.    2.  Consider some 
administrative positions that are 12 month contracts change to 11 months.  Cluster directors, etc.    3.  Eliminate 
middle school after school programs.    I hope that teacher, instructional assistants, assistant principals, etc. that 
deal directly with daily academic/social needs are not impacted unfairly. 

2 - School Schools How much money might be saved by eliminating WAR (Work After Retirement)?  Is it possible to end the 
program? There are some folks in FCPS who are working next door to someone doing the same job and getting 
twice the salary. (A morale issue.)  This also hinders upward mobility for others. 
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2 - School Schools Please help to keep the arts in FFX County Public Schools.  We will all be the poorer for having them taken out.  
Even if the art program has to be only certain times during the week, some is better than none.  Thank you for 
your consideration. 

2 - School Schools I applaud Dr. Dale's FY 2010 Proposed Reductions (Tier 3 Level).    Cut Assistant Principals.      Cut programs 
which sound cute (e.g., Focus, Excel) but are ineffective because these schools lack empirical evidence that 
these programs improve performance.    Rather than cut athletics or summer school enrichment, increase fees 
to make these programs break-even or even profit-driven.      Get back to basics - stay focused on smaller class 
sizes, better teacher salaries, and core academics.  Cut the fat, the perks, the day care (public education has 
zero obligation to baby-sit children or make life more convenient for families).  FCPS has spoiled families with 
convenience, busing, after school care, FDK, etc.  It's time to take the binky from the spoiled parents.  If the 
families do not like it, they can move or go to private school.  FCPS has zero obligation to make life more 
convenient for them. 

2 - School Schools Raise the price of lunch and student parking.  Parking is not a right... it's a privilege.    Get corporate sponsorship 
for schools and stadiums.    Charge students for AP/IB tests.  Charge student athletic and activity fees rather than 
eliminating the programs.    Charge more for summer school so that those who want to spread out their 
coursework can have that opportunity.  Make summer school a revenue source (like Fairfax County Parks -- mini 
golf and water parks). 

2 - School Schools We are in the midst of a budget crisis.  Do not donate $12k worth of buses to Liberia.  Now is not the time for 
charity.  FCPS is the top priority. 

2 - School Schools Cancel Family Grams!!!!!!!!!!!!!!! 

2 - School Schools Do not expend any more resources to build a middle school in the Laurel Hill area.  It makes no fiscal sense 
when we face a deficit, spaces are available at other schools, and the educational benefit of a middle school is 
questionable and certainly not worth the expense.  By the way, I am a Laurel Hill resident and think we are 
being selfish and self-centered in the quest for a middle school here.    Delay all day kindergarten until we get 
out of the deficit.  Half day is fine and again, educational benefit of all day kindergarten is not worth the 
expense. 

2 - School Schools Stop paying for rich students to take AP exams.  Pay for the students who are on free and reduced lunch, and 
ask the rest of the parents to pay for AP exams.    AP classes are essential for students to get into the better 
colleges, so these parents (who can well afford to pay) will pay for their children to take the exams.  When 
there's more "fat" in the budget, put it back on the table.  Everyone needs to make cuts, but to cut teacher 
salaries BEFORE cutting this unnecessary expense is just wrong. 

2 - School Schools As a child, I struggled with standardized teaching methods in the public school system. At that time, "visual 
learning" was not an understood concept. Today, I am a visual arts specialist teaching children, facilitating 
graphic recording in corporate and organizational strategy meetings. Art enhances critical thinking skills, 
problem solving, independent thinking, motor skills and so much more. The left brained decision makers that 
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believe art is dispensable, are making a grievous miscalculation of the negative affect this would have on our 
future generation.    "Graphic Notes!" 

2 - School Schools I think that it is important to maintain the modified calendar for elementary schools.  In our community, the 
modified calendar benefits families with two working parents, by providing enhancement activities during 
quarterly breaks and better retention of knowledge from year to year.  Given the size of the budget deficit, I 
understand that this might be an area that seems easy to cut.  However, I believe the community would be 
seriously impacted, without significant budget improvements as an offset. 

2 - School Schools Why can't schools have students hand carry notices, interims and grades (except for the final grade) home 
instead of mailing them.  It would save on postage, envelopes and employee time stuffing. 

2 - School Schools I am a teacher in the FCPS and it seems to me that there are a lot of support staff people at locations other than 
at our schools like Lacy Center, etc. I think there are too many of these people and I do not think they impact 
our schools as much as their salaries warrant. If budget cuts are needed in fcps, these positions are more 
dispensable than those that directly impact the students on a daily basis. 

2 - School Schools I would like to suggest that we maintain clinic aides and one thing that could be dropped is the Gifted and 
Talented Resource teacher positions at the schools. I would also like to see the ESOL and Reading teacher 
positions maintained in the schools. 

2 - School Schools Any elementary school level language programs funded by the county should focus on educating FCPS students 
to be competent speakers/users of the English language.  While it is an admirable goal to create a school culture 
that embraces a world view and instructs students in foreign languages, we cannot afford this luxury right now. 

2 - School Schools Going forward, we need garner public support for other means of revenue (besides property tax)to fund our 
schools.    Focus on the core and eliminate/reduce initiatives - that were added over the last 10-15 years - during 
the long period of economic growth.    Eliminate GT centers: feedback I'm hearing from teachers is that they can 
differentiate for these students as well as the other levels that they teach. This will not be popular w/ these 
parents, but may prompt these "movers & shakers" to help garner support for other revenue/level funding 
moving forward.    FCPS Wide 1 Day Furlough (all employees)    COLA Freeze for ALL employees (including 
admin)- morale will be awful if not across the board.    Eliminate Modified Calendar    FT Kindergarten: Put a 
hold on adding additional schools    Eliminate Language Emersion Program    SACC - Although this program 
provides convenient and affordable child care, it is outside of our core focus.    Consider 4 day week      Good 
Luck! 

2 - School Schools Since the budget is in such bad shape, would it be effective to cut back on the administrative staff than cutting 
instructional positions?  If you are going to raise class size, then you have to give the teachers assistance in the 
classroom, cutting IA's would not be effective, our teachers can only do so much with 35 students in a room, we 
would need the extra hands to help with all the different levels that a classroom would have.  Get rid of the GT 
program and integrate those students in the classroom so that everyone has an equal opportunity for an 
education.  Students learn from one another and taking smarter students out of the regular classrooms leaves 
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very few children to learn from and then you get rid of the IA's who assistance with the differential learning 
environment and we end up with students who get lost in the mixed.  I thought it was funny that you are cutting 
field trips, when did the county start paying for those?  I have been in the county with my children now for 12 
years and have paid for all the fieldtrips my three children have attended.  Our PTA's have supported this 
program for years, so I question where the county thinks it going to save on this. 

2 - School Schools Strongly encourage employees who are 55+ with 30+ years in FCPS or state system to retire. This is considered 
"best practice" in corporate America. A large amount of money is spent on these people. Incoming staff's annual 
salaries are greatly reduced as compared to the 30+ year employee.    A second option would be an early-out 
package for employees with 23+ years and the age range of 50 - 55. They would receive their standard 
retirement package along with one year bonus incentive which would range between $10,000 to $20,000. DO 
THE MATH.      BOTH plans are "standard" practice. 

2 - School Schools I would like to see the focus on cutting non-teaching positions rather than teaching positions.  For example, 
what kinds of cuts will be made to the Gatehouse Administration and other administrative offices/positions?  
Also, how about Dr. Dale taking a cut in salary?  Next, stay focused on the central mission of teaching and cut 
the extra curricula costs for sports, etc.  Advanced Placement costs should increase dramatically since many 
students are taking 4, 5 or more AP subjects in order to cut their costs for these classes in college.  Therefore, 
we are subsidizing their college cost.  Cut the transportation budget; students living within a certain radius of the 
school should have parents drive them to school rather than depending on their tax dollars to cover everything 
in these difficult times.  Increase the tax revenues slightly.  In the good years why aren't you saving money to 
cushion for the bad years?  All teaching extended contracts should be carefully considered for elimination.  
Freeze salaries at the upper ends of the salary scales but encourage teachers at the lower ends by giving step 
increases. 

2 - School Schools 1) Instead of spending money on informative packages to Colleges explaining the FCPS grading system, why not 
just change it (with a School Board vote followed by a stroke of a pen ) to mirror the rest of the country's 
grading system? No explanations needed!    2) Adopt the SLEEP proposals which will save, in the long run, 
millions in transportation fee.    3) Make the last day of school (before X-Mas holidays) Friday, December 19, 
instead of Tuesday, December 23. Many families will be heading out EARLY, which means: many schools with 
so very few students on that Tuesday... School Board could save FCPS a bundle in transportation, and utilities, 
substitute teachers, hourly pay, etc. 

2 - School Schools I have two children in FCPS. We are thrilled with the high quality education our children receive.  Both of my 
children are high-performing academically and wonderful children.    My 3rd grade son, Victor, began attending 
Stratford Landing this year as part of the Gifted and Talented program.  We benefit greatly from the academic 
challenge provided by the GT program as well as the transportation provided to him.  My son, like many of his 
classmates, was becoming extremely unhappy at his prior school.  Teachers were unable to target instruction 
that challenged him, and by the end of 2nd grade, he was almost "checking out" on education, often noting that 
school was boring and felt it was senseless because for 2 years, he was being taught "stuff he already knew."     
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With GT services at Stratford, not only is Victor thriving, but his thirst for knowledge and his faith that school can 
stretch his imagination and expose him to new experiences, that it will test him to be the best he can be, have 
been reignited.  He doesn't want to miss a minute of school!    GT center-based services are necessary to 
provide the rich and rigorous academic environment that challenges the future leaders of our country to think 
outside of the box, to solve real-world problems, to apply their knowledge.  If Victor and his classmates are any 
indication of the future of our world, then FCPS will let them down tremendously if such programs are cut.    A 
key component to providing these services is the bus transportation.  As you consider cuts, please consider how 
transportation services for programs such as GT center-based could continue to be provided.  Without 
transportation, it would be very difficult for Victor to attend Stratford.  We have 2 other children, a toddler and 
one at a different school, and without the bus service, getting Victor to school would be a challenge.  Rather 
than cutting the service completely, we would prefer to pay a nominal surcharge, e.g. $100 or a sliding scale 
fee, to offset the costs. 

2 - School Schools I would support discontinuing busing of children to GT Centers if their base school offers Level IV services. In 
the long run, I think eliminating the GT Centers would save money. A goal of the federal and state governments 
is to strive to educate most students (even those with learning disabilities and disorders) at their neighborhood 
schools -- I think this should be a goal for students identified early on as having exceptional abilities as well. 
Training teachers to differentiate instruction and grouping exceedingly gifted students in small groups within a 
general ed classroom would provide valuable social interactions as well. 

2 - School Schools There are a lot of people who are 55 or older and have 25 or more years of service with fcps and ready to 
retire.  If they were encouraged and willing to retire, wouldn't that save money and also save jobs of those who 
have a long way to go? 

2 - School Schools The most essential service that we can provide in Fairfax County is a world class education for all students 
including an education in the arts.    Education should be the Board of Supervisors top priority. 

2 - School Schools With the prospect of larger class sizes and given the need to reduce HR costs, may I suggest we reduce the 
number of classes at the middle school level from 7 to 6.  This would reduce the number of student electives 
from 2 to one.  The reduction of one class period would then allow schools to increase instructional time for the 
remaining 6 classes and reduce the number of elective teachers.  With increasing class size it will be even more 
important to more time with students in core classes. 

2 - School Schools Do away with after school activities and late buses.  Most of the time they are used for social times and not 
education. Limit the variety of sports, there are way too many types for county schools.  Do away with the 
academy curriculum. Let the community college handle these. Investigate free and reduced services, they are 
highly abused. 

2 - School Schools Put teachers and teachers salaries first and foremost.  Teachers are the life blood of any school system. Without 
quality people providing educational services, all you have are empty buildings and machinery that sits still 
without use and purpose.   FCPS teachers have lots of resources already at their disposal.  Put off buying new 
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textbooks for the next five years.  Blackboard has a surfeit of resources for all teachers at all levels.  Suspend all 
county-wide in-services for the next school year.  Too much repetition of materials and ideas at too great a cost.  
Put the people in the trenches first and foremost.  Actively explore the possibility of revenue fundraisers at all 
levels for all schools.  Instead of just cutting, determine ways the county and the school system can help raise 
money so jobs aren't lost.  Eliminate unnecessary trips for all educational workers at all levels.  Explore  the 
possibility of advertising, like Metro does with its trains.  The children are the future of this county and the world 
and you need quality teachers to help them get where they need to go. 

2 - School Schools We were astounded at the wasteful expenditure of thousands of dollars by just one middle school at the start of 
the school year 2008-09: Langston Hughes staff and PTA volunteers prepared a non-customized packet of 
forms, maps, and other useful info that could've easily been picked up by most families new to the school at 
Open House prior to the start of school (and then those not picked up could've been mailed with the custom 
mailing--the one with each student's schedule). Ours was mailed some 1.3 miles and the postage on it was a 
ridiculous $4.95! Multiplied across the county for middle schools alone, what a savings could be realized by 
simply having families pick these up at Open House. Ironically, ours arrived AFTER the event, and everything 
was simply given to us as a hand-outs that night. Plus, we took only the items that applied to our family! 

2 - School Schools 1. Charge for bus service;  2. Cancel late buses-most only have a few students on them;  3. Remove some of the 
duplicate departments and personnel from Gatehouse, don't subsidize their gym or cafeteria;  4. Eliminate 
summer school;  5. Make sports, theater, IB/AP classes and other extra curricular activities self sufficient. 

2 - School Schools Regular class sizes are too large already.  All cuts should be focused on newer, specialized programs that benefit 
politically favored groups, such as reduced-ratio classes, all-day kindergarten, year-round calendar, etc. 

2 - School Schools 1.  Freeze spending on technology upgrades.  Smart Boards and so on are cool but not necessary for good 
teaching.   2.  As a teacher, I would rather give up my step increase all together if it saved some of my 
colleagues' jobs.  3.  Have you considered a 4 day week to save $$ on transportation costs?  4.  Freeze 
spending on new textbook adaption, new books for libraries, etc.  5.  What central office and administration 
positions are on the table for cuts?  The burden should not fall only on instructional staff!!!!!  6.  Can we not put 
some software on computers that automatically shuts them down if they are not being used?  7.  Cut back the 
number of 11 month teaching contracts instead of cutting positions entirely.  For example, could you cut back 
SBTP to 10 months instead of eliminating SBTPs?  8.  Delay projects like renovating Devonshire to turn it back 
into a school. 

2 - School Schools My child attends a modified calendar school. I feel very strongly about the modified calendar as it provides 
additional learning time, which is invaluable at the elementary level. The shorter summer helps our students hit 
the ground running at the beginning of the year, and when children are young, they need this extra time to stay 
on grade level targets. I urge you not to cut the modified calendar in our schools, I am a strong supporter of the 
calendar and would like to see it remain. 
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2 - School Schools Maintain funding for program materials for each school.  Some cuts can be accommodated as there is always 
waste to be addressed, but major cuts in schools will be detrimental to our students.  Libraries are vital to the 
function of the school community (as proven repeatedly by national studies) so take care in the cuts assigned to 
the librarians and the library programs.  Gifted services in the schools are also vital and help keep students in 
their home schools rather than being transported at school expense to GT Center schools.  With larger classes 
an understandable certainty, the role of the Kindergarten IA becomes increasingly important to the success of 
our youngest students. While we all realize sacrifice is necessary, these things should be considered priorities. 

2 - School Schools Two of the hallmarks of Fairfax County Public schools have been its commitment to: 1) keeping teacher:student 
ratios low and 2) providing education of the "whole" child through high quality arts, music and physical classes 
and programs.    Please don't lose sight of these priorities and long-term commitments when reallocating 
resources due to budget constraints. 

2 - School Schools One could save money by closing the schools on December 22nd and 23rd of this year.  We could save 
thousands on transportation, heating, and electricity.  It would also benefit the staff and give them a well needed 
break and also show a will of good faith to the FCPS community.  As you know you made a similar decision last 
year and it was very well received.  It could help close the budget gap and free up those monies for other more 
important issues.  In the scheme of things it is going to be very challenging for the teachers due to the level of 
excitement from the children and as we all know much of that information will have to be retaught upon our 
return to school in the new year anyway. 

2 - School Schools Here are a few ideas...  1. No bussing to other schools. If you want your child to attend another school for any 
reason, GT, CTE... you pay for transportation  2. Issue bus tickets - 25 for each ride on the school bus  3. Require 
students to pay fees for AP/IB tests and CTE industry certifications. If students want the college credit they 
should be paying for the tests.  4. Summer school should be self-supporting. You may only go if you can pay the 
tuition  5. Adult and Community Ed must be self-supporting. No classes for community outreach unless it is GED 
classes.  6. FLES and FLEX - foreign language is an elective that can wait until secondary school  7. Eliminate all 
modified calendar schools.  8. Teacher Leadership Contracts - these should be eliminated  9. Assessment 
coaches - the Principals and AP should be leading the testing program and evaluations at the schools.  10. 
Eliminate cable programming (Red Apple 21) unless it is self-supporting. This type of money should go directly 
to the schools.    Finally, furloughing should NOT be an option. 

2 - School Schools FCPS Budget Constraints:  An Idea to Save Money    I believe money could be saved by adjusting downward by 
approximately 10 days the contract days of some less-than-12 month Administrative Assistant positions over the 
summer months and on one or more teacher workdays.  It is possible that staffing needs could be met with the 
12-month employees already present during those times (traditional calendar schools). 

2 - School Schools Accelerate the study and possible gradual implementation of an on-line based instruction for high school and 
maybe middle school; I realize this probably can't be implemented in time for FY 2010, and maybe for many 
years hence, and would have to comply with rules and regulations. Perhaps one or two days a month the 
student would learn from home. However, not all families have computers at home. 
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2 - School Schools In my opinion, FCPS must focus first on providing the highest quality basic education before funding "extras".  
This means NOT increasing class size beyond current levels.  Instead, I would propose the system consider 
postponing the goal of foreign language education in the elementary schools.  This includes FLES as well as the 
immersion programs.  It is far more important to educate Fairfax County students well in English, which will of 
course continue to require an investment in ESOL.    Cancelling foreign language instruction in elementary 
schools will also save the resources required to bus the immersion students to schools other than their base 
schools. 

2 - School Schools Below are reasons not to cut arts education in the schools.  The benefits of school arts education directly relate 
to students' success in society.    Data show that high earnings are not just associated with people who have 
high technical skills. In fact, mastery of the arts and humanities is just as closely correlated with high earnings, 
and, according to our analysis, that will continue to be true. History, music, drawing, and painting, and 
economics will give our students an edge just as surely as math and science will.  Tough Choices or Tough 
Times: The report of the new commission on the skills of the American workforce, 2007, page 29; 
www.skillscommission.org    The arts provide one alternative for states looking to build the workforce of 
tomorrow - a choice growing in popularity and esteem. The arts can provide effective learning opportunities to 
the general student population, yielding increased academic performance, reduced absenteeism, and better skill 
building. An even more compelling advantage is the striking success of arts-based educational programs among 
disadvantaged populations, especially at-risk and incarcerated youth. For at-risk youth, that segment of society 
most likely to suffer from limited lifetime productivity, the arts contribute to lower recidivism rates; increased 
self-esteem; the acquisition of job skills; and the development of much needed creative thinking, problem 
solving and communications skills. Involvement in the arts is one avenue by which at-risk youth can acquire the 
various competencies necessary to become economically self-sufficient over the long term, rather than 
becoming a financial strain on their states and communities." The Impact of Arts Education on Workforce 
Preparation, May 2002, The National Governors Association; http://www.nga.org/cda/files/050102ARTSED.pdf    
The abilities associated with the humanities and the arts are vital, both to the health of individual nations and to 
the creation of a decent world culture. These include the ability to think critically, to transcend local loyalties and 

 to approach international problems as a citizen of the world . And, perhaps most important, the ability to 
imagine sympathetically the predicament of another person. One of the best ways to cultivate sympathy is 
through instruction in literature, music, theatre, fine arts and dance.    When people put on a play or a dance 
piece together, they learn to cooperate and find they must go beyond tradition and authority if they are going to 
express themselves well. The sort of community created by the arts is non-hierarchical  a model of the 
responsiveness and interactivity that a good democracy will also foster in its political processes. And not the 
least, the arts can be a great source of joy. Participation in plays, songs and dances fills children with happiness 
that can carry over into the rest of their education.    We need to favor an education that cultivates the critical 
capacities, that fosters a complex understanding of the world and its peoples and that educates and refines the 
capacity for sympathy. In short, an education that cultivates human beings rather than producing useful 
machines. If we do not insist on the crucial importance of the humanities and the arts, they will drop away. They 
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do not make money; but they do something far more precious; they make the world worth living in. 

2 - School Schools Limit bussing for students attending a school other than their base school.  We should focus on providing a top-
quality education at EVERY school, and except in very limited cases should not need to remove a student from 
their base school in order to do this.  Stopping cross-county bussing (including for TJ) will save tens of thousands 
of dollars. 

2 - School Schools Students should have to pay for their own AP tests and PSATs. Perhaps only 10th or 11th grade students should 
be mandated to take the PSAT. While this saves the county only about $5-10 million, think of how many jobs 
this can save? We have a rich county and the students generally should be able to pay for their own tests.     
Teachers should also not be required to go to inserves that are widely agreed upon to be pointless. If you ask 
teachers how much county wide in-services actually help their instruction I guarantee you will see that it is very 
little. 

2 - School Schools Cut ES AP positions for schools under 500 students; Reduce teacher contracts to 192 days; reduce AP, head 
librarian, and CTE lead contracts to 208 days. Reduce counselor contracts to 198 days. Cut late buses to one 
day for both MS & HS. Put curriculum specialists SBTS/TSPecs 0n 208 day contracts. Freeze US 24+ salaries at 
2008 levels. No Supt bonus. 

2 - School Schools How about a one time retirement bonus to encourage 25 years+ teachers to retire, or early retirement 
incentives like an additional months retirement credit for every year in system from VRS and/or ERFC to 
encourage high paid teachers to take early retirement. High cost upfront but huge savings potential 
downstream. 

2 - School Schools Eliminate all part time custodians at any school with more than 10 custodians. Round down the numbers, only 
go to full time custodian if the staffing criteria meets the full requirement. Start mandatory Team Cleaning in all 
Middle and High Schools. This alone can reduce staff requirements and provide cleaner schools. Staff schools by 
the required day and night shift, not what the principal wants. This function was proven at Lake Braddock 
Secondary school in 1999 but has been abandoned because school custodians do not like accountability. Team 
cleaning reduces staff, reduces equipment, and provides a healthier cleaner school. School based management 
in regards to custodial control should be given to Facilities Management. This would provide accountability and 
staffing reductions would be based on standards and not just cuts. You need to know what is required by 
standards and not just cut custodians and expect the same results. You need to streamline this function and 
address needs so that budget reductions can be addressed across the board with some type fairness. Please call 
XXX for free assistance XXX support and guidance during this time and he also went to school at Lake Braddock. 
He will provide FREE Advice if you want to listen. This is not sales pitch only a concern for our schools and to 
start cleaning them in regards to health and efficiency. Principals have enough on their plates without having to 
worry about the cleaning of a school. Let them educate our children and let the experts worry about the 
cleaning. Team Cleaning is the answer, it could save the school system millions of dollars. 
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2 - School Schools I think Education should be at the top of the FCY2010 Budget priority list. The excellent education that public 
schools in this county have constantly provided our students, compared to other counties in the nation, is 
something that we should all be proud of; and we certainly need to make an effort to maintain them. I believe 
Immersion Programs and FLEX programs should be kept and expanded. These programs are wonderful learning 
tools for our children... the working generation of tomorrow. 

2 - School Schools I understand that a proposal has been made to eliminate indoor track as part of the FY 2010 budget.  What is 
the reason for selecting indoor track as I saw no other athletic program proposed for elimination?  I cannot 
believe it is more expensive to administer an indoor track program since all of the practices are held outside and 
there are not many meets during the season.  Why was indoor track singled out?  There are a large number of 
minority kids that participate in track and I think it is a much better solution to keep programs that keep these 
kids active in a positive manner. 

2 - School Schools On the schools side, XXX sees a lot of waste , particularly in salaries and bonuses for the superintendent and 
other high level administration.  She also believes that now is not the right time for purchasing the new 
Gatehouse building, or any new buildings and also that renovation/remodeling projects should be put on hold.  
She believes that no cuts should be made that would hurt inside the classroom.  She sees an opportunity for 
savings in not translating and printing so many materials in languages other than English.  
 
On the county side, XXXX thinks the salary of the county executive should be considered for reduction.  She 
believes a priority should be to help small businesses and taxpayers.  She believes that real estate taxes have 
been too high for years now.  She says that it's her impression sometimes that there are too many police waiting 
around and only writing tickets instead of focusing on essential services. 

2 - School Schools My daughter is a Senior at Fairfax High School and is the beneficiary of a first class education due to the 
fantastic staff and remodeled facility.  During the FY2010 budget debates please consider that staff and 
counselors are more important than upgraded facilities.    My daughter attended Jermantown Elementary School 
all during the process of remodeling and conversion to Providence Elementary.  She then attended Lanier 
Middle school at the beginning stages of that remodeling.  From there she entered Fairfax High School at the 
beginning stages of it's remodeling.  She has only been in a school not undergoing construction for about 5 of 
her 12 years of time at FCPS.  I'm proud to say she is beginning to receive her college acceptance letters and it 
is all due to her dedication and that of her teachers and counselors.  An updated facility is nice, but during her 
school career, she was constantly surrounded by construction.  Facilities are no where near as important as 
TEACHERS & COUNSELORS!  Please, Please, Please, do not cut the High School teachers, counselors and staff.  
They are they life line needed to help young teenagers transition to young adults. 
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2 – School Schools I've glanced at you 33 page document proposing to cut programs and staff positions. No where do you talk 
about reducing infrastructure.  Why do need to have the largest private school bus system in the country?  Why 
is this not outsourced? What about outsourcing security, custodial service , cafeteria and other support services.  
Huge saving can be achieved.  Seems like your nickel and dimming the budget and missing areas where 
significant savings could be achieved without impacting classroom size. 

2 – School Schools 1. eliminate late buses  2. eliminate transportation for administratively placed students  3. eliminate working 
from home VPN ~ employees must be on school/office to receive hours for days work  4. mandatory 
attendance for workshops and if they do not attend, either leave of leave without pay.   5. schools pay for the 
substitute teachers. this may eliminate the excessive absenteeism for teachers.  6. all schools should be based on 
student population, not subschools; individual programs, i.e.: ed; d&hoh, pd, & mmr. 

2 – School Schools Review “fluff” in cluster administration that does not impact staff. 

2 – School Schools The arts are an important part or a healthy community.  As a part of our children's curriculum they teach critical 
thinking and problem solving, across curriculum.  They are essential in the history of all cultures.  If we sacrifice 
the arts in lieu of budget cuts, we become a poorer society as a result.  Just as people need green space for over 
all well being, they also need art in their schools and in their community.  As a member of the Fairfax 
community who has children in the schools here I already feel they do not get enough high quality arts 
education and exposure.  Don't make it worse! 

2 - School Schools DON"T BUY A NEW BUILDING FOR ADMINISTRATORS IN FALLS CHURCH - DUH!!!  Make the 
administrators WORK FROM HOME or USE THE FFX Co. GOVERNMENT CENTER, or is that too easy a 
solution to close the budget gap?  Hey, if the county did that, maybe they could give the teachers a raise, after 
all they are the only people actually performing the mission of the school system, which is to EDUCATE 
CHILDREN.  Everyone who is not sitting in a classroom teaching, is superfluous and should be on the cutting 
board.    Second, Get rid of all school bus stops that are less than one mile from a school, such as the Kings Park 
bus that runs through Kings Park.  Two of the stops on the line are less than one mile from the school.  The first 
stop (Kings Park Dr and Victoria Rd) is 4/10 mile from the school; the second (Victoria Rd and Grantham) is 
8/10 mile from the school.  These children should WALK to school.    Then, reduce to part-time or fire all the 
useless administrators.  Start with the computer lab administrators who are only occasionally needed to fix a 
computer.  They do NOT help the teachers during class- the teachers rely on PARENT VOLUNTEERS for 
assistance.  Computer lab administrators should be PART-TIME employees.  FIRE all Fashion Marketing 
Consultants (who work with the fashion marketing vocational ed classes).  That position is a RIDICULOUS waste 
of money - I don't care if her husband is an administrator at Chantilly HS.  Absolutely NO county money 
whatsoever should be used to fund such a position - it is a gross waste of taxpayer dollars.    Why is the county 
paying parents to sell tickets to school events at Robinson SS?  That should be a student-held position, minimum 
wage if not purely volunteer (that is what the Alexandria school system does).  Seriously, folks, lets get rid of all 
the nepotism in the school system and the "give a mommy a paycheck" positions that should be volunteer or 
held by students who need income.  I'm sure especially in tough economic times that there are FFX Co. students 
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who need to work to help support their families. 

2 – School Schools Make sure people are registered at grocery stores so that schools can benefit from sales.  Have people use 
these and register schools.  Fruitopia and water sells in lunch rooms could generate funding for schools.  Have 
cafeteria sell ice cream to make money. 

2 – School Schools Please Do NOT cut the programs in the Arts in Fairfax County's Public Schools. Music, Art, and Theater are 
equally as important as Math, Science, and English and yet they are always the first to go.  The students who will 
go into fields of study in College that are in the Arts, need a strong high school program to get portfolios and 
performance pieces ready for college entrance exams.  I also hope that the IB programs will not be slashed.  
They are a feather in Fairfax County's hat and need to be continued. 

2 – School Schools I was dismayed when my kindergartner brought home a parental consent form to attend counseling session on 
how to be a better friend.  While most parents consented, such sessions are a waste of tax payers' money, 
particularly in a half day kindergarten. 

2 – School Schools Please don’t cut teachers COLA or  eliminate teachers in classroom.  Look instead at curriculum offices, 
administrative positions, etc. 

2 – School Schools Get rid of the overage of staff assistances, administrators and all the bureaucrat that are now within the school 
systems  In many school class rooms the teachers attitude towards a quality education is phony and not 
genuine.  I believe if a lot of these over paid administrators/staff assistance at the school level are  cut/reduced 
or eliminated it would trim the fat in the school budget and reduce the shortage for 2009.    A line by line 
review of every program should be done to trim the excessive fat in the public school. 

2 – School Schools Please do not change modified school calendar at Cedar Lane. 

2 – School Schools Clearly the most important factor in our children's education is the student/teacher ratio.  Technology is 
wonderful and activities (field trips, plays, clubs, etc.) have their place, but these pale in comparison.  One on 
one interaction is what enables a student to quickly grasp a new concept.  So the highest funding priority needs 
to be classroom teachers; do not cut this area. 

2 - School Schools Fairfax County Public Schools is seeking to cut the adapted physical education program. You can count on one 
lawsuit after another if the already overburdened general physical education teachers with NO special 
education training are put upon to carry out the IEP process and keep these students safe and successful in such 
a dynamic, and often chaotic learning environment.  Meanwhile, the trained itinerant adapted physical 
education teachers who have for two decades provided special education support to now over 500 students 
with disabilities in FCPS will either matriculate into the general physical education setting or be forced to seek 
employment elsewhere. Explain how this benefits the students with disabilities in Fairfax County Public Schools?  
It seems to me that the school district is at great risk for legal action against them and, more importantly, it is 
evident that the student's with disabilities have been disregarded (as evidenced by this "proposed reduction") 
and will be at risk of injury or worse. 
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2 - School Schools Need to support schools, especially keeping class size small and teacher salaries competitive.  The FCPS is too 
top heavy and cuts should be made there not in classroom. 

2 - School Schools I would like to stress the importance of continuing to provide buses to students that are eligible to attend a GT 
Center school.  My daughter is currently in the third grade GT program at Haycock Elementary School.  Our 
neighborhood school is Franklin Sherman.  Currently both buses come to our neighborhood in McLean and I 
believe this is important to continue.  As a mother with three children, one attending Haycock, one attending 
Franklin Sherman, and a 4 year old attending a private preschool, I rely on the buses to take my elementary 
school children to their respective schools each day.  Having to provide our own transportation to the GT 
school would be very difficult logistically.  I understand there are three different scenarios of cuts that are 
planned (Tier 1-3).  I urge you to keep the buses to the GT Centers. 

2 - School Schools In this tough budget times, the county schools should cut educational positions where teachers are not directly 
working with students on a daily basis.  These positions should include instructional and literacy coaches.  In 
addition, each elementary school should be permitted 1 reading teacher.  All efforts should be made to 
minimize the increase in class size.  Instructional and literacy coaches cannot effectively "coach" teachers on 
how to manage class sizes. 

2 - School Schools Budget cuts need to be made from the top down.  There are many secretaries, extra administrators, Cluster 
Directors, etc. at Gatehouse and a skeletal staff is all that is needed.  The schools pretty much can take care of 
themselves.  Start at the top and cut by 50% and offer these people teaching positions in the schools so that we 
do not have any new hires.  Classroom sizes cannot be expanded by 2 children because it is against the Virginia 
State Code. 

2 - School Schools Turn down heat in schools to save funding. 

2 - School Schools All students should pay for their own AP and PSAT tests unless they are on free or reduced lunch. 

2 - School Schools Do not cut the middle school after-school programs but implement a fee for services.    Redesign middle school 
GT Center programs to be offered at all middle schools so that GT Level IV students are well-served through 
appropriate grouping and curriculum at their base schools, thus eliminating additional unnecessary 
transportation costs of bussing middle school students out of their community. (This may require transfer of 
some GT teachers from middle schools with centers to those without to help start-up quality programs).    DO 
NOT ELIMINATE (OR REDESIGN) TRANSPORTATION SERVICES FOR ELEMENTARY OR MIDDLE SCHOOL 
GT CENTERS. AS CURRENTLY DESIGNED, THESE CENTERS ARE WHERE LEVEL IV STUDENTS HAVE BEEN 
PLACED BY THE SCHOOL SYSTEM AND WHERE THE SCHOOL SYSTEM TELLS PARENTS THEIR CHILDREN 
WILL BE BEST SERVED IN THE CORE PROGRAM, THUS THE TRANSPORTATION TO THOSE CENTERS 
SHOULD NOT BE ELIMINATED. ELIMINATION OF THE TRANSPORTATION TO THE PROGRAM WHERE THE 
SCHOOL SYSTEM HAS PLACED THE CHILD IS DISCRIMINATION WHEN TRANSPORTATION IS PROVIDED 
FOR ALL OTHER STUDENTS WITH SPECIAL NEEDS WHO HAVE BEEN PLACED OUT OF THEIR BASE 
SCHOOL! Even a redesign of the transportation system to force GT Center students' parents to transport the 
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children to their base middle or elementary school to catch a bus is ridiculous and discriminatory. This scenario 
would allow two next door neighbors with the same base school to have transportation provided by FCPS for 
one child but not the other -- ridiculous!    Eliminate transportation for Academy students. Academy programs 
are not core academic programs and are optional, similar to optional placement in language immersions 
programs where parents must provide their own transportation. 

2 - School Schools I would try to maintain existing staffing levels in the Middle School.  Carl Sandburg already has 26-28 kids in 
Honors classes, and, for the first quarter, 30 kids in a math class.  If there are 30 kids in a class, can kids learn?  
This is especially problematic for minority studies who already lag behind as a result of the achievement gap.      
Nurse Aides are needed for the children who need medicine during the day so that they can attend school.  The 
Nurse Aide is also needed for life threatening emergencies, i.e., allergic reactions, seizures and the like.    We 
also think that after school programs are really needed for the middle school children so that they're not going 
home to an empty house and remain unsupervised for 2-3 hours.    We recommend that the County cease 
transportation funding to move children from their base school to a GT Center.  At Belle View Elementary, only 
two kids typically were picked up and transported to Stafford Landing.  The distance between the two schools is 
no more than 10 minutes.  I'm sure Stafford Landing has a SACC program, so put the burden on the parents to 
transport their own children to the GT Center if they want them to go their.  While gas is currently reasonable, 
we know that at some point it will increase again.  So it's just not justifiable to spend millions of dollars on gas 
and staff resources to do something that the parents could do.    As County voters recently showed in approving 
the bond for parks, you can't just look at the short term, you have to think long term. 

2 - School Schools Do NOT cut after school programs in the middle schools.  These programs have a tremendous impact on the 
safety and security of vulnerable preteens & teens, and helps to modify their behavior in a positive way.  In fact, 
there should be after school programs in the high schools!    DO cut the planned $130M acquisition of the 
administrative Gatehouse facility.  (The cost of the after school programs is a drop in the bucket compared to 
that expenditure!)     And DON'T change the bell schedules for a paper cost savings, while laying out several 
million dollars to effect that change when the money needs to go towards keeping our great teachers, staff & 
preserving class sizes. Just because the PTA thinks it's a good idea doesn't mean all parents agree, especially 
now. The kids can continue to get up early while we all work through these challenging economic issues.... 

2 - School Schools I work in an elementary school office and I see how important they are to the smooth functioning of the school.   
In our little school (under 600 students) our aide has had to deal with type I diabetes, epipens for severe food 
allergies and insect bites, broken bones from playground falls, cuts, bumps, bruises and the ever dreaded 
vomiting. If we didn't have an aide, the office staff would have to operate the clinic. We would need a great deal 
of training (time away from the office duties) to prepare for that job. We would also have to neglect our office 
duties to cover the clinic. Please think of other ways to manage budget cuts. 
 
Thank you for letting me express my view. 

2 - School Schools Recently a letter was mailed to each home informing us that school will close two hours early. I am sure a good 
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bit of money is spent for mailings like that. Couldn't that information be communicated to the parents a cheaper 
way? It could be sent home with the student. 

2 - School Schools Stenwood Elementary is scheduled for a major addition in order to get our kids out of the trailers they have 
been in for the past several years.  I am proposing that instead of doing this addition, why not open Dunn Loring 
back up as an elementary school.  That would only require some interior renovations and some playground 
equipment, minor compared to Stenwood's addition.  And the buses would be able to get in and out much safer 
than at Stenwood.  Dunn Loring might also be able to hold some of the overflow at Freedon Hill too.  I believe 
the staff in Dunn Loring is supposed to vacate soon to the new building the county purchased.  As a former 
student of Dunn Loring, knowing it's long history, I think it would be great.  And a great solution to saving some 
money. 

2 - School Schools In the medical category, what the elementary school system needs is PREVENTION!    A prevention effort will 
save $$s in terms of:   liability, pay for substitutes for sick staff, workhours spent catching up absent students, or 
penalties to schools who don't meet the attendance requirements of No Child Left Behind.  Academic 
achievement goes up with better attendance.  My son was absent about 30 days in all last year due to 
preventable illness.  The doctor thought these bugs were caught at school.     A lot of effort seems to be 
scrubbing and buffing floors that little hands rarely touch.  We need that kind of cleaning effort where it counts -- 
desk-level surfaces that get hand contact.       Send parents information about when a child should stay home 
sick.      Get teachers to nudge kids to wash their hands.  (Nurses agree this is something young kids want to do 
on their own volition.)  Get students involved in wellness campaigns that spotlight handwashing. Build 
scheduled handwashing into the school day, taking into account the special needs of food allergic kids 
concerning food residue.  Stop feeding our kids cookies, candies etc when you're not telling them to wash up 
before eating as the CDC recommends.   Other commonly-cited reasons to make school less food-centric: sugar 
highs, dental health, obesity, diabetes, food allergies. 

2 - School Schools There should be NO increases to class sizes.  We were forced to accept this last year and should not have to do 
this again -- we are impacting our children’s education.  Fairfax County "used" to have a great reputation, this is 
one of the changes that will continue to erode the current education system.    We need to preserve after 
school programs at the Middle and High   School levels -- especially non-sport programs.  These are the only 
alternatives available to the countless none athletic majority of the students.  This is how we keep our young 
people out of trouble- out of gangs and engaged in our community, finding extra curricular programs that they 
can enjoy and be excited about.    We need to stop worrying about the angry parents that do not want to drive 
their children for the privilege of GT or other specialty schools.  In most other areas of the country there is depot 
busing.  We need to adapt this process for elementary, middle and specialty schools.  This would save money 
on bus runs.  If the parents don't like it, they can drive their child to school like other area's of the country. It is a 
privilege to be chosen and go to these programs, but the added expense can not be hurting the rest of the 
community.  If they are not willing to do this than they can send their child to their community school -- that is 
how other area's do it, we need to as well.  Question - If you approved community level IV GT in all the base 
schools that wanted it, would it save from having it in the pooled schools? You would certainly get rid of the 
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buses and that would fund a few teachers! 

2 - School Schools I had the opportunity to participate in a Welcoming Atmosphere Walk-through at my child's elementary school 
several weeks ago. The process involved at least 5 staff members of the Family Service Involvement Section. 
While this might be considered a useful exercise during boom times, it is clearly a luxury. I appreciated the 
professionalism of the staff from FSIS and the resulting recommendations, I would hope that it is programs like 
these that will be eliminated to free up resources for more critical instructional and even extracurricular 
programs. 

2 - School Schools Temporarily reduce the amount of standardized testing.  Maintain the reading and math SOL assessments but 
put a temporary hold on the others; with the exception of high school end of course assessments required for 
graduation.  It would be interesting to quantify the costs associated with standardized testing at the school, 
county, and state level. 

2 - School Schools Several things can be done to save money for Fairfax County Schools in the coming years:    1)  Cease 
publication of all school documentation in any language other than English. No justifiable need to produce 
documents in multiple languages    2) Cease all mandatory second language instruction, except immersion 
English - no need to waste time and resources bringing a second language into 6th grade classes for example 
like is done at Woodlawn Elementary    3) Cease non-academic county funded programs such as athletics and 
after school programs that have no long term redeeming value unless they are self-sustaining. Music and Arts are 
not to be impacted as they represent long term value added instruction    4) Examine numbers if illegal 
immigrant students and ensure that parents are paying taxes and if not examine remedy for this incredible 
expense - example 10,000 illegal students at average cost to schools of $10,000 per student per year = 
$100,000,000.00 savings potential and that would really go far in closing the budget gap. This issue can no 
longer be swept under the rug in these tough economic times. County leaders must examine and work this 
issue! 

2 - School Schools Please limit the cuts to the school system as much as possible.  Specifically, please do not require an increase in 
class sizes.  Classes in Fairfax County are already large and many of my children's classrooms have not 
additional physical space to accommodate any more students.    I applaud your efforts to take cuts first in the 
central office, and then in nice-to-haves (Mentor Works, CETA, bussing to magnet schools).  I would also 
encourage your to look at eliminating programs which do not reach all students such as the foreign language 
instruction in elementary schools, bussing for TJ, and foreign language immersion programs.    Eliminating 
teacher pay raises is tough, but understandable.  Reducing the size of our teacher staff is not acceptable - nor is 
asking them to be furloughed for one day.  Who will instruct our students if we lose teachers? 

2 - School Schools I strongly believe in the education of our children and consider that a great percentage of our budget should go 
to the schools.    Although we face many challenges as a community in these times of economic crisis, we 
should protect our children from our mistakes and assure them a better future.  This is why I suggest for you to 
do anything possible in order to continue providing our children with the wonderful education programs that 
Fairfax was offered them up until now.  Programs such as the International Baccalaureate, the language 
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immersion programs offered at the elementary and middle school levels, the AP classes, special education for 
younger children, ESOL for foreign children, and those wonderful FLEX programs you have after school and in 
the summer. 

2 - School Schools I have a few ideas to save money:    1) For high school students, give every other Friday off.  Make up for the 
time by getting rid of "plus" periods and extending each remaining day by 30 minutes.    2) Encourage online 
classes, especially for high school students.  My son did this for geometry over the summer and it worked great.  
You might be able to double the regular class size.    3)Videotape lectures for some subjects and give the kids 
the tapes to watch at home.  You mainly need teachers for interaction and help, but they can all watch a 
standard lecture.  (I know some home school curricula use such tapes and it shouldn't be hard for FCPS to 
develop them.)  You might be able to eliminate one day a week just by doing this.    4) Charge more user fees 
for after-school sports and activities.  (IF you want to waive the fees for low-income students, you might have to 
have a way to redistribute money across schools.) 

2 - School Schools Revise school days to 4 per wk. & have more hrs. per day.  Savings on bus drivers, bus mileage, gas, -heat & a/c 
of bldgs.etc.  teachers &  admin salaries, tfc. congestion one day less, etc...  Get rid of 1/2 days mon. for elem.  
States/Cities on this program report 20% budget savings.  (heard on Paul Harvey)     Springfield 

2 - School Schools As a father, EDUCATION is my most important issue and I ask the County to resist pressures to cut Immersion 
Programs and Transitional Immersion programs in middle schools as well as FLEX Spanish programs. Without 
these initiatives, alphabetization of large segments of the population would suffer severely and the Country risks 
creating pockets of underdevelopment in our society--an avoidable situation that could eventually translate into 
(sadly) ignorance and intolerance; unemployment in the early stages of integration into the labor fore; and finally 
violence and crime by the very young men and women that did not received proper adaptation. 

2 - School Schools I would like to suggest that the school system eliminate all school based GT itinerates.  As a parent of 3 kids in 
the FFX county school system I have not seen any benefit to having these additional resources even though my 
kids had access to them.  Providing smaller classes for regular teachers is a better use of my tax dollars.    In 
addition, I would delete the teachers coaches yet support the mentoring program.  Good teachers in the same 
building are a better use of tax dollars than coaches.  My knowledge of the coaches (I know many teachers) is 
that they are a waste of tax dollars. 

2 - School Schools Offering early retirement, with full benefits, to FCPS employees could be an option to decrease the budget. 

2 - School Schools You have to be kidding?   Eliminating 98 clerical positions in Elementary Schools?  Adding to the workload??????  
Who and when are we going to find the time to do this?  It will be detrimental to all schools if you eliminate 
office personnel.  Aren't we supposed to be the ones that run the school, as we are reminded each year at the 
Professional Office Staff meeting.  Ha Ha what a joke...... 

2 - School Schools Please don't vote on the third tier.  It seems ludicrous to cut 1,500 positions.  The first tier makes a lot more 
sense. 
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2 - School Schools Eliminate PRS and ISRT positions. They are not needed.     Eliminate special education curriculum resource 
positions. For the most part, these positions are useless.    Keep psychologists and social workers at the same 
level that they are in schools. Their direct participation in schools is essential.     Do not increase the cat B ratio. 
There is too much chance for lapses in the safety and security of students with serious disabilities. 

2 - School Schools I am the school librarian at Burke School.  My position is slated for elimination.  Our school is very unique in 
that we have a student population that reads at below grade level.  I work very closely with our English teachers 
to assist in their reading skills. I have students down every day to discuss current events at lunch, I have a weekly 
bookstore that students learn how to choose free books (obtained a grant), and I direct a weekly News Show 
that students learn public speaking and writing skills (some high schools do not have a TV Studio like Burke). 
Also, our circulation statistics for the last year have been double the other special education school.  I have 
students who say if I am not here next year, they do not want to come back to our school!  I have built up a 
repoire with our students and if my position is eliminated, the students will be the ones who suffer.  We are the 
only MIDDLE SPECIAL EDUCATION SCHOOL and our students deserve to have a full time librarian as do the 
teachers.   Suggestion- Reinstate my position and the other 2 special education schools and reduce overall 
library budget. 
 
Our school may have over 100 students by the end of the school year.  Does that mean that my position is 
reinstated?    I am here for our students-library administration is obviously not! 

2 - School Schools People are going to loose jobs and we are still paying for college credit to the tune of $33 million a year for AP 
tests AND another unknown amount for PSAT tests. 

2 - School Schools CUT supplemental staff development (PBS, Kagan, etc) for 2 years. You hire educated trained staff, they can 
survive for 2 years without this extra training. Only leave the staff development required for academics (science 
kits, new math pacing, etc.)if necessary.  CUT out all the trainings/daytime meetings that require teachers to get 
subs.  CUT the science Pyramid leaders. Most of the information given to them and passed on to team leaders 
can be done thru e-mail.  CUT out extra projects (i.e. Team Leaders visiting other schools for PLT-waste of sub 
money). In this time of budget crunch focus time and money on the basics. When budget is revived then sign 
up for enrichment programs.  CUT small GT classes. I understand that gifted students need programs but GT 
classes in individual schools are being kept at low class size while the rest of the classes are given more students 
including those students at high risk for failing SOLs.  CUT GT teachers at elementary schools.  CUT field trips. 
Its sad but maybe necessary for these lean years.  CUT out all the extra administration people for these lean 
years.  
 
Why does the county now need 4 assistants superintendents plus all the staff that goes along with them, every 
department has a ton of levels.  Under each successive superintendent, the administrative staffing has increased. 
Start pairing down on the upper levels. Leave teachers and student classes alone!  Let teachers hunker down 
and do what they were trained to do.  Let reading teachers pull the low readers to give extra support to those 
children that need it.  Teachers don't need lessons in how to teach reading, they need more hands to support 
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those students that need double instruction to reach the grade appropriate benchmarks.  Let ESOL teachers pull 
those level one ESOL students that need that focused language instruction which inclusion is NOT allowing.  Let 
Special education teachers have small classes for the students that need focused teaching that may lead them to 
being successful tax paying adults.     Let's get back to the basics. 
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2 - School Schools To me, there is no doubt that the level of education must be maintained in Fairfax county.  That means that we 
must pay our teachers adequately and the educational programs must go on.  What we could eliminate would 
be services that are in place in the community already.  For example, does each school need a library when we 
have beautiful public ones?  Do we need cafeterias to heat up the less than nutritious food when kids could 
pack a lunch?  Do we need the very expensive school buses when teenagers can take a bus or metro and little 
kids can be driven? I have been driving all my kids to Kent Gardens for the past 9 years, it can be done. 

2 - School Schools Please turn the heat down in the school buildings in the winter and the air conditioning up in the summer.  My 
kids are wearing tank tops and shorts to school in November because they say it is too hot in the school.  My 
daughter says it feels like it's 75-80 degrees. Lights, equipment and lots of bodies add heat as well. Windows in 
classrooms are being opened it is so hot they say. I don't think kids can study and learn as much when it is so 
hot.  I have kids in 3 different FF county public schools and all of the schools are too hot.  If the heat could be 
turned down even 3-5 degrees, hundreds of thousands of dollars could be saved immediately.  And my kids 
could start wearing the long sleeve shirts sitting in the closets. Energy is very expensive and the economy in an 
upheaval.  Everyone needs to do their part. The kids can wear a sweatshirt or sweater.  Please consider doing 
this immediately.  And, on the other side of the coin, my daughter starts wearing long pants and sweatshirts 
when the air conditioning gets turned on because she says it's too cold.  Please consider both of these very 
viable ways to conserve the money needed for the school system budget. 

2 - School Schools I am appalled at the idea of eliminating the winter track program, as per Tier 3 eliminations.  Winter track is the 
largest participation sport in the winter time, largest for females and largest for minorities in Fairfax County.  
Eliminating it puts out 2735 athletes, which doesn't seem to make sense.  It is a sport that promotes physical 
fitness and can build self-esteem, while not necessarily being limited by numbers.    If cuts must be made to 
athletics, I would suggest one of a few different options:    a) Cut swimming, which is significantly more 
expensive, and it is also a sport whereby more than half of the participants can and do swim with clubs, which is 
a viable option.  Track does not have this option.    b) Decrease levels, ie: freshman only sports.  These can be 
morphed into the JV level as needed, and cut back on some salaries and on transportation and officiating.    c) 
Make equal cuts to all sports, rather than the elimination of only one. This is the option I am most in favor of.  It 
makes no sense to me why one sport should be targeted for complete elimination, particularly when there are 
not viable options as alternatives for most of those athletes.    Keep the kids in mind...not just the dollars. 

2 - School Schools I do not understand how eliminating elem. band and strings position would also eliminate pairing of schools.  
Wouldn't fewer teachers mean the remaining teachers would have more schools to cover????? 

2 - School Schools In reviewing the proposed budget cuts, I'm amused to see that there have been 25 head coach and 25 assistant 
coach supplements for 125 girls in gymnastics.  It seems like a ridiculous ratio to me and I wonder how many 
other "sports" programs there are that have similar numbers.  My son's high school sport is a club sport and 
therefore receives no school funding.  The parents and donors pay for everything.  Perhaps there are other 
sports programs that could be handled similarly, including football, basketball, baseball, soccer, lacrosse, field 
hockey etc.  I'll be similar changes could be addressed for band, orchestra, choir, cheerleading, drama, creative 
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arts and so on.    The next thing that strikes me is that the school system seems to try to be all things to all 
people.  How about starting with a budget that tries to teach students just the basics and then as funding is 
available start to add the bells and whistles that will benefit the greatest number of students.  There seems to be 
a variety of types of schools, a variety of schedules, a variety of teaching methods and then each requires its 
own administration, support, development, not to mention teaching staff.  There must be layers and layers of 
bureaucracy to maintain all of this.    Is there data to support the need for all of these teaching programs?  Is the 
budget prepared on a zero based budget or does the budget start with last years' number and additions made?  
Cuts are painful but a bloated operating budget is more painful for taxpayers and doesn't necessarily do 
anything more for the primary goal which is teaching our children.    How many of the after school programs are 
duplicated by Fairfax County and its budget?    I would be willing to bet that a panel of parents would find many 
more opportunities to cut the budget because we would care about our kids being educated and we wouldn't 
have the emotional ties to all the special, experimental programs. 

2 - School Schools I read thru the FY2010 Proposed Budget Cuts and I can't believe I did not see any cuts to the Foreign Language 
Immersion program.  This program, might be useful, if you had the means for elementary students who are 
newly fluent in their languages to continue them in middle school. But NO, there isn't any other language 
classes available for middle schoolers for them to continue and maintain their fluency.  It might be a wonderful 
goal to have all our elementary students bi-lingual under their graduation...BUT NOT WHEN YOU ARE FACING 
THE KIND OF DEFICIT NEXT YEAR...AND WILL LIKELY TO CONTINUE FOR THE NEXT 2-3 YEARS.  Cut the FLI 
program back severely, and do something about providing for the students who already are losing their fluency 
in middle school.  Once you start a program in FCPS it's next to impossible to cut them.  Well try!!  Thanks. 

2 - School Schools Dear Decision Makers:    Please accept this note as a written concern from a proud Latina resident of your 
county in regards to budgetary cuts proposed for middle school, bilingual education, after school, immersion 
programs, and specially FLEX Spanish programs. These programs reflect the high level of importance education 
has had historically in our county. Thus, I would like to encourage your ongoing support to the continuing 
development of top education programs and alternatives for our kids.     I was once a child in Fairfax, a 
challenged and yet highly motivated one. A child who regardless of her parents economic status, had free 
access to top education through the county's public school system and was admitted to a top International 
Studies School, American University, despite the odds that most children of Latino decent have of succeeding in 
college.  My studies at this prestigious institution allowed me to be hired for a job at Carnegie Endowment of 
International Peace, an institution committed to the promotion of democracy and liberty throughout the world.     
This is something that I am both proud and grateful for. Thus, I ask that you consider my experience when 
deciding whether or not to provide our future generation with the education and opportunities needed for 
Americans of all descents to progress in a highly globalized world. 
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2 - School Schools I am a 1st grade special education teacher in an ABA classroom and I have been teaching for 4 years. Daily I 
deal with extremely aggressive students, students who run away, students who need their diapers changed and 
students who need to be feed at lunch.  I have 2 IA's in my class of 5 students.  Two staff, at minimum, need to 
be with my class at all times.  During this time of financial crisis when looking at the budget cuts.. please... 
please... please do not cut IA's in the ABA classes.  If the ratio goes from 2:1 to 3:1 it would be devastating to 
our program.  We would not be able to function with only 2 adults. Staff would never be able to eat lunch or go 
to the bathroom because you can't leave 1 person alone with students with such significant needs!! Teachers 
would have to attend all specials/lunch/recess with their students because 1 staff would not be able to provide 
the level of hand over hand assistance needed with 6 kids with significant deficits and needs.  How awful it 
would be if a child ran away and you couldn't chase after them because you had to stay with the other 5... who 
would you call for help?   WE NEED TO KEEP A 2:1 RATIO IN ALL ELEMENTARY SPECIAL ED ABA CLASSES! 
This is for the safety of the staff and the students in the ABA program.  Please consider this.  Thank you in 
advance for your consideration... think of the students! 

2 - School Schools I find it extremely disturbing that the ONLY fine arts program targeted is elementary band and strings.  No 
mention about general music or middle/high school music, but I'm not surprised.  At the very least though, I was 
expecting other fine arts disciplines, such as drama and art, to be on the cutting board.  Why has elementary 
band and strings been singled out? 

2 - School Schools While providing the free breakfast and lunch program to the needy is wonderful, it would be more economical 
for breakfast to provide vouchers for people to buy milk, cereal, juice and other breakfast products (that most of 
us eat) instead of the cost of the food, paying employees to fix the food, heat the kitchens, lighting etc., for extra 
time in the morning.  Also, are there any checks as to who receives the "free" and reduced lunch?  All we have 
ever seen is the form that comes home and the honor system to say what the income level is.  Someone could 
be saying their income level is low to get the free meals.  I was appalled to overhear a parent saying, "If there is 
free food, we might as well get it too",(implying they weren't needy). 

2 - School Schools I am a retired teacher from Fx. County with over 30 years of service.  One area you could save money would be 
to eliminate paying for the AP tests and the PSAT practice tests that Sophmores take. Second, most counties 
charge a fee for books. This would bring in additional money. The one area that you should not be decimating 
would be the teachers. You need the teachers more than books, computers, etc. Get rid of the area offices if 
they exist. No one in 30 years helped us teachers with anything. If a school has three to five principals eliminate 
one of them. As an old crusty teacher give me a space and students and I will teach them. Smart boards and 
computers for all students is wrong. 

2 - School Schools I strongly support Tier 1 as Tiers 2 and 3 propose cuts in programs that are unacceptable.  Cutting the bus 
service to GT centers is not reasonable.  School-based GT services are not comparable to the programs offered 
at the GT Center.  If FCPS wants to discontinue bus service to GT Centers, then it needs to provide a 
comparable program at the base school. 

2 - School Schools The only way that budget cuts will NOT have an impact on student achievement is to make cuts in the bloated 
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administration.  There are too many so-called "instructional services administrators”, that do little to help high 
quality teachers teach. The idea that they provide teachers with resource materials and methods or instructional 
resources is a farce. 

2 - School Schools I am a parent of a fourth, third and first grader at Churchill Road ES.  My husband and I are very involved with 
the community and try to stay up to date on what's going on in FCPS.  I went to hear Jack Dale speak at the 
McLean Community Center last year and attended one of the Regional Roundtable meetings last spring at 
Chantilly HS.  We moved here from Alexandria for the schools, but we knew that when we did this, we would 
need to be involved in the community and give back.  So, my husband or I have been or are currently, church 
council president, Sally Foster chair, Sunday School teacher 6 years, lead room parent for more than one class 5 
years, preschool board president, chairperson of swim Team, Langley Pool board, PTA committee chair, various 
sports coaches, etc.  I am not naive enough to think that there will not need to be tough choices made next 
year, but I feel there are a few basics that must be maintained.      My third and fourth grader have never been 
in a class of less than 27, including kindergarten.  Last year my 4th grader had 31 and now he has 29.  My third 
grader has had two new teachers two years in a row with a class of 27-28 last year and 30 this year.  Everyone 
points to our schools SOL scores and says we are doing fine.  One must keep in mind, that many of the kids at 
this school would get a pass/advanced without any instruction what so ever.      My son scored a 130 on his 
Naglieri and if I really wanted him in GT, I could put him in there.  But, we as a family made the choice to stick 
with the Fairfax County GE curriculum and have a kid at the top of his class.  Busing for GT students to non-
home school centers could/should be eliminated.  If someone really wants to go to a GT center, they can drive 
their child.  We chose not to pursue GT, and if someone wants it, they can drive their child.  For 50% of the kids 
at our school to be in GT tells me either, there's something in the water in McLean, or this program is really for 
the "kinda smart, mom and dad will get me a tutor" crowd.  Fifty percent are not truly gifted.  So for the county 
to be shipping kids from Kent Gardens and Spring Hill to Churchill is ridiculous.  We should re-think this whole 
GT program.    As you can see, class size is my number one issue.  If you raise it, my kids who have never been 
in a class of less than 27 could have 35 kids in their class next year as more private school kids move to public 
school.    My second hope is that we continue to take care of our teachers, pay, insurance, etc.    What you can 
cut, GT busing, charge for/or eliminate strings/band in elementary school and charge for sports and AP/IB tests. 

2 - School Schools This budget proposal is too heavily weighted at the student/teacher level.  Instead of adding students to classes, 
let's take away the FLES program in elementary schools.  It is a million dollar program and is not part of the 
Basics which we need now in these budgetary times.  Parents can pay for their children to learn any language 
they want.  We cannot afford to do this! We also need to consolidate Cluster offices, which is another million 
dollar expense.  We  do not need 8 Clusters.  Schools primarily take care of themselves, and with the online 
ability to disseminate information, 4 Cluster offices would be sufficient. 
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2 - School Schools If "parity" in contracts(p.8 of your proposed cuts) is one of your desired objectives, why are the librarians being 
singled out?  What is the justification for other subject areas, such as marketing, business, work & family studies, 
counselors and anyone who holds a contract in excess of 194 days, to retain their extended contracts? 

2 - School Schools I am disappointed that the impacts represented in the budget presentations this far don't really show how these 
cuts will affect children.  Talking about class size increases or psychologist: student ratios doesn't begin to let 
citizens or the Board of Supervisor understand the real outcomes.    On the surface, this is about numbers and 
that's all we can see thus far from the reports.  Saying that the school system won't recover for 2 years, a 
decade, or decades may begin to give people an idea of how bad this may be, but it is the individual students 
and their families who will suffer.    Yes, the reputation of FCPS will suffer, but what's really important is what will 
happen to the children who are enrolled right now.    Think about the past--Fairfax County has suffered 
devastating consequences of children who have slipped through without getting the mental health care that 
they need.  We should be adding psychologists and counselors/social workers, not subtracting them.  Why not 
make this point in the paragraphs pertaining to these cuts?    Mention whatever the research supports--will 
increases in class size and decreases in class offerings mean that some students in the classes of 2010/2011 will 
drop out or miss out on a depression screenings and take their own lives or worse?    It's important to let people 
know that we are not just talking about having fewer teachers.  We are talking about changing the school 
system so it no longer serves the needs of our children...and, give us information about what that means to the 
individual children involved--not just to the overall school system. 

2 - School Schools End the Leadership Grants and extended contracts for these schools  End Teaching coach positions. They are 
not necessary with mentoring programs available and not consistent.  Look at the top and move down! 
Administrations positions should be cut first. Your teachers should be your number one priority! 

2 - School Schools Community-focused Transportation Reduction    Transportation accounts for almost 6% of total expenditures.  
Perhaps issuing a call to action to all parents to opt to drive students, where realistic and reasonable, would help 
decrease costs.  We can then consolidate bus routes to cover more ground through reducing ridership.  For 
example, my son's bus route is used by a hand full of students where at least one parent is a stay at home parent 
or works locally and can possibly drive the students.  I fall into this category and would certainly welcome the 
change.     Understanding that this idea couldn't be a blanket approach to all as some are without transportation 
options, I do believe those parents with the means would be receptive to it.  It would require a strategic 
communication plan on the school district's part to identify willing parents, pinpoint routes and re-route buses. 

2 - School Schools Can an audit from the IT department be conducted to see how much resources could be dedicated to rolling 
out an alternative to Blackboard and other communication tools in the form of "open-source" technology 
platforms?    How is Blackboard licensed?  Perhaps reducing the use for middle-school and high-school students 
could decrease costs.  I have witnessed the use in elementary school and do not see the value relative to cost. 
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2 - School Schools Could we garner the support of local and regional business to "adopt" a school or classroom?  Then, having 
students, especially at the middle- or high-school levels could intern at these businesses in a mutually beneficial 
relationship.  Sample intern areas could be marketing development of Web sites, brochures, advertisements, as 
students have these skills that local businesses need.    This could be an internship program run by a task force 
of volunteers in the schools. 

2 - School Schools I read in the paper recently that one of the areas where cuts were being considered was character education.  I 
would like to voice my strong support that this is indeed a good place to look for cost savings.  Of course, we all 
think character is important.  But is there any indication at all that character education programs currently used 
in the schools have any effect at all?  From reports of my children, and literature received from the schools, it 
seems to me that these lessons are a big waste of time and money.  They seem to be these silly lessons where 
the kids are taught to repeat empty slogans, or fill out strange worksheets.  At my daughter's school, the 
principal had a pep rally, where children held up cards with the letters of the word "Responsibility" on them, so 
that all could chant the letters and the word.  I think there is quite a bit of this going on.  Character education 
can be taught more naturally through literature and social studies classes.     I understand that FCPS has to be on 
record as being against drug use, but has anyone shown that spending time and money telling kindergarteners 
to "Just Say No" to drugs has had an effect?  Is it worthwhile to interrupt a fifth grade science class at a school 
that, quite frankly, is made up of students who are not at risk to be involved in gang activity, to have them listen 
to a presentation by a police officer about gang activity?  It's awful to think about how many not-at-risk classes 
are being given this presentation. It adds up. Money for this sort of thing (Gang and drug use prevention) should 
be targeted for places where there is real need. And the programs should have some proven (or even common 
sense-indicated) effect.    Also related are these behavior programs. At both my children's schools, Bull Run 
Elementary (though only recently, with it's new principal) and Liberty Middle School, the overwhelming message 
we receive from the administration is that their main concern is behavior, and not instruction.  They are proud of 
the resources they spend promoting the PBS- Positive Behavior System. Telling teachers to had out hand out 
tickets to kids for doing things they should be doing anyway (such as walking up the stairs on the right hand 
side), and then having them turn them in for cookies(! is appalling.  Really, this is just a ridiculous program.  
Someone look in to it, or provide us with some evidence that it is effective.    All of this makes administration 
and counseling departments too big and bloated.  Please, please, cut some of these people's jobs before cutting 
teachers, teacher's aides, or even janitors.  I understand the need for counselors.  But honestly, these people 
make work for themselves. Reserve them for dealing with real needs.  Having frequent, regular meetings with 
counselors with all classes, in order to "roll the compliment ball" or get the same lesson on bullying over and 
over, just seems like a real waste.  My daughter's class is also required to have monthly meetings with the 
administration, much to her teacher's annoyance.  And this is no problem class- It's a high performance, well 
functioning GT class.    You might look into cutting secretarial positions.  At our school, there are several 
pleasant office workers who seem to have lots of time to chat.    It is clear from much research that arts 
education is critical.  I won't go into it here, but, as I say the research is there and I'm sure you know about it.  
Please do not cut in this area.    Technology.  We are in thrall to technology for it's own sake. We should spend 
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our dollars more wisely, and not just assume that since technology is a priority, anything we spend on it is 
automatically a good thing.  Yes, our kids need to be tech-savvy, but many of them already are without the 
schools involvement.  Instead of sending whole classes to the computer labs for meaningless exercises, 
concentrate on getting computer access for those children who wouldn't have it otherwise. So many of our 
children have computers at home. Let the school resources be devoted to the kids that need it.  Schools spend 
money on technology just for it's own sake.  At middle school back to school night, the math teacher mentioned 
that they were rather desperately trying to fit in a way to use the very expensive program that had been bought. 
Our elementary school is convinced that "smart boards" for every grade level would be such a great thing. Why 
should a first grade teacher teach with a smart board? I understand that it is frequently the PTA who raises 
money for these kinds of things, but FCPS has an obligation to lead in this area. Is there some kind of rating 
system in place where just the fact of possessing lots of "technology" gives your school a good rating?  If so, 
please look into this and change it.  It makes people spend money on unnecessary things for show. 

2 - School Schools 1) A few months ago, Jack Dale brought a proposal to the School Board about consolidating several FCPS 
buildings into Gatehouse II. Is that option still available? It would help streamline funding for electricity, water, 
and more--it makes sense fiscally. I would like to know why the School Board refused to look at such an option, 
since our budget outlook is so grim.    2) Instead of making so many changes that will affect students and 
classroom teachers, why don't we make more changes at the administrative level?    We could reduce the 
number of counselors or assistant principals at high schools. At the high school where I work, we have roughly 
2000 students. We have 7 assistant principals and 12 counselors. Many of them are given primary 
responsibilities such as setting up lunch duty schedules or creating spreadsheets for Learning Seminar 
attendance. Such red tape takes up the majority of their time and reduces the actual time they spend working 
with kids. Schools should be able to streamline these positions and return to a model we used in the past with 
fewer administrative staff.    In order to maintain the morale of classroom teachers, who are going to face the 
inevitability of increased numbers of students, a cost of living increase is the least that can be done. The way this 
can be achieved is by reducing the unnecessary bureaucracy at the schools. 

2 - School Schools Please focus on *reducing* class size rather than increasing it.  Small group experiences, high expectations and 
rigorous curriculum that trains children in critical thinking should be the priority.  FCPS has gone too far in 
providing special services well beyond the classroom.  Please, re-focus the financial resources on small classes 
and a rigorous curriculum. 

2 - School Schools Fairfax County public schools furlough all employees on December 23, 2009.  I feel that this would be the 
perfect day to shut down the schools and add an extra day to the winter break.  This day could then be made 
up on the all county in-service day in January.  This would save the county money not only in salaries but also in 
the amount of money that will inevitably be spent on substitutes that day as many employees will probably 
request a day off due to travel issues for the holidays.  A large number of students will also be absent on Dec. 
23 for the same reason.  I feel that making this a day off and converting the in-service day will not only positively 
impact the county financially but also benefit the students education.  Although in-service days are beneficial to 
teachers these workshops can be held on designated Mondays throughout the remainder of the school year. 
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2 - School Schools Teachers were asked their opinions about the budget.  Consistently they said, "Eliminate FLES and Immersion 
from the Elementary Schools".  Yet, we have looked through the budget and this item is nowhere to be found!  
Please save millions by eliminating these programs.  We can use that money to pay teachers and cut back the 
increase in student teacher ratios.  It is not right that classrooms are bulging with students and yet there is 
enough money to pay for additional teachers of Arabic, Chinese or Spanish.  Parents can pay for their children 
to learn extra languages in a private setting. 

2 - School Schools Throughout the budget there is the theme of concern that if FCPS employees are not sent to conferences and 
classes, their reputation will be tarnished.  For decades, teachers and students have worked hard to make a 
wonderful name for FCPS.  We can now afford to rest on our laurels for a year or two. This is the perfect 
opportunity to refine what we do have in place.  It is not necessary to jump to every new educational trend 
every year.  As families are doing all over this country, let's relax a bit and use that that "eight year old car, which 
works" with confidence. When we jump to the new every year, we find that it wasn’t necessary after all. 

2 - School Schools In the budget there is concern about teachers not staying current with trends if their money is cut for grad 
courses, etc.  Don't worry, teaching is one of the only professions where we have to take classes almost yearly 
to keep up our certification.  Teachers are always  staying current and paying for these classes out of pocket! 

2 - School Schools What happened to the comments about eliminating teaching coaches in elementary schools?  In every school 
there is a reading teacher, and sometimes two reading teachers.  These people, plus any veteran teachers can 
handle the "coaching" for new teachers. This is repetitive!   There is one school in central Springfield where there 
seems to be enough money to pay the coach and send her for week long training out of state, yet the teachers 
on the staff are being asked to buy their own paper and pencils for the children.  This is not right! 

2 - School Schools The spending in Fairfax County has been out of control in the last few years.  So, now, the teachers and students 
are having to pay for this out of control spending.  I am hoping with a change in the direction of the County 
finances, FCPS employees will have the chance to work in peace. 

2 - School Schools FCPS does not need eight Cluster directors, their assistant directors, and secretarial staff etc.  The schools 
basically function on their own, so we could save a few million by cutting the number of Clusters in half.  Four 
directors could disseminate the information to the schools online.    There are also smaller offices located in the 
Forte Center which are overstaffed.  When these positions are eliminated, these people could go back into the 
schools as teachers and principals.  Which is another reason why we need to do no new hires until we place all 
eliminated staff. 

2 - School Schools To me, FCPS is like a ladder.  Central admin. at the top, Clusters next, then principals and finally teachers and 
students.  Most of the cuts in the proposed budget are in the bottom rungs of the ladder.  In order to be fair and 
equitable, there have to be cuts made in Central Administration and Clusters.  In this economy, families are 
working together so parents feel a little crunch and the kids feel a little crunch.  So do we as a family need to do 
this.  The bottom of the ladder cannot year after year take the hits without the middle and top taking them too.  
Please share the burden! 
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2 - School Schools School Administration: Eliminate assistant principal positions at the elementary school level especially if the 
school enrollment is under 800 students.  As an elementary school teacher, I see no value in having someone in 
this position.  The only substantial role this position entails is as a testing coordinator.  It would be far more 
effective to extend the contract of a non classroom teacher to fulfill the role of a testing coordinator.  At our 
school, students are tested for GT screening and I believe the GT resource teacher should be able to coordinate 
this. We have SOL testing in May and the head of Special Ed. department should be able to fulfill this role    2) 
GT Elementary Schools: Students should be required to attend their base elementary school if level IV GT 
services are offered at their school.  The county approved and funded several elementary schools to set up a 
school based level IV center, yet we continue to pay for bussing students to a GT center school.  As far as I can 
tell, all teachers teaching in a GT position have the same requirements for training and professional 
development, so there shouldn't be a difference in a school based GT classroom or a center based GT 
classroom. 

2 - School Schools Each high school needs only a school principal and vice-principal. The sub-school or assistant principal is not 
necessary. This would eliminate   higher paid positions with no impact to the classroom. At a high school like 
Mount Vernon administrators are of little use - those students need good teachers starting at the elementary 
level.  Hearing officers should be eliminated. It is my understanding that the hearings usually take the position of 
the school principal. Why not skip the hearing step and let parents decide to go with the principal's punishment 
or ask to go to the school board for a decision? The school board is more rationale anyway. I don't know the 
salary of the hearing officers but from where I sit they are a total waste of money. 

2 - School Schools SUGGESTION FOR REDESIGNING THE DEPARTMENT OF SPECIAL SERVICES/  CENTRAL OFFICE 
SUPERVISION MODEL    Consider Clinical Supervision -   Cluster Resource  position that merges Senior 
Psychology/Social Work functions and Pyramid Resource Specialists into a single Educational Specialist role.    
This individual would have a physical presence in the schools to work on issues related to special education 
needs and also be available to supervise and problem solve with clinical specialists assigned to schools within 
their cluster.     Candidates for this assignment should have dual exposures training and expertise -- in both 
clinical practice and education.  This broadened approach would allow the school system to save money 
through consolidation of existing resources and provide a responsive approach to meeting school needs while 
addressing the problem of supervision by professionals who are based out of cluster offices and are perceived 
as not fully understanding the climate and culture of individual schools and are therefore not able to come up 
with meaningful and effective solutions for their clinical staffs. 

2 - School Schools If you intend to keep senior psychologists and social workers, increase their ratios.  Many serve one school. 
Have them serve two. Also, have them substitute for workers on medical leave instead of having workers who 
are already overextended take on more responsibility.   The original purpose of these roles was to support 
clinicians.  Sadly, it has ended up being another layer of bureaucracy with seniors feeling put out by worker 
absences.  Much of what we are experiencing today in our economy is a result of excess.  We are defeating 
ourselves when we advocate for additional positions and then purposely misuse them.  This time around, let's 
get it right! 
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2 - School Schools If you intend to keep senior psychologists and social workers, increase their ratios.  Many serve one school. 
Have them serve two. Also, have them substitute for workers on medical leave instead of having workers who 
are already overextended take on more responsibility.   The original purpose of these roles was to support 
clinicians.  Sadly, it has ended up being another layer of bureaucracy with seniors feeling put out by worker 
absences.  Much of what we are experiencing today in our economy is a result of excess.  We are defeating 
ourselves when we advocate for additional positions and then purposely misuse them.  This time around, let’s 
get it right! 

2 - School Schools Recommendation #1:  Freeze eCART.  Teachers can know what their students need.    Recommendation #2:  
Revise the transportation system ~ adjust bell schedules as needed to cut costs there.    Recommendation #3:  
Freeze text book purchases ~ many teachers don't even use the text books or assign student reading in the 
existing text books.    Recommendation #4:  Reduce the GT program and let teachers differentiate within the 
classroom or by rotation to various classes as needed to meet true student needs.    Recommendation #4:  
Protect lower class size.  Put central staff into classrooms to teach (all hands on deck).  Stick to basics ~Math, 
Reading, Writing, History & Science.      Recommendation #5:  Stick with the curriculum we have for now...it 
works.   Freeze curriculum development and instituting new programs. 

2 - School Schools BALANCE.  EQUITY. CHANGE!    Under the FCPS FY 2010 POTENTIAL REDUCTIONS proposal, developed by 
the superintendent, there is no mention of ways to address the issue of ratios for center and co-facility clinicians 
working out of Psychological and Preventative Services and Social Work and Support Services.     The formula 
listed on page 15 of the superintendent’s proposal applies to generalist practitioners only.    Clarification is 
needed on ways to create balance between specialists and generalists practitioners.      By giving specialists 
considerably lower ratios, we are creating an unfair burden to generalist practitioners who carry the lion's share 
of the work.      FCPS is an educational institution.  The mental health model that has been implemented for over 
three decades is obsolete!  If we are to stretch precious school dollars, there must be a serious effort to create a 
more even distribution of caseload for staff so that one group doesn't benefit at the expense of the other. 

2 - School Schools First, I would recommend cutting all day kindergarten which was an additional item that did not need to be 
included in the budget. If people want to send their children to a full day kindergarten program, they should be 
charged a tuition. Also, if there are pre-K programs, charge a tuition for those programs.  Second, where did all 
these additional children come from? Are we educating children that are in Fairfax legally? Should you there be 
audits for eligibility? Does each family live in a single residence or are many families living in one home which 
overburdens the school system? Other counties have been cleaning house and Fairfax should be doing the 
same thing.  Third, it people want to send their children to magnet schools and there is an additional cost for 
these services, charge those students. This is an additional and unnecessary burden taxpayers should not be 
bearing. The Fairfax County Schools provide an excellent education as they are so cut the extras here.  Fourth, 
the home schools budget should not be cut. Keep the quality education that has existed.  Fifth, the unions have 
to see realize that there has been a change in the economic conditions of the people of this country. The 
increases should be scaled back due to the tougher economic times. This could include modeling the pension 
and medical plans similar to the plans of those employers in the community. 
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2 - School Schools We need to cut some services that we enjoy during bountiful times. Eliminate the second buses for children in 
school. That is a luxury that we can not afford during lean times. Parents will have to carpool and arrange rides 
for their children.   The county also can not afford to pay for student's tests! 

2 - School Schools Please consider class size as an imperative part of the budget.  Large classes negatively impact education. 

2 - School Schools I just want to take a moment to express my feelings regarding the importance of Art Programs in our schools.  
Below are some facts that are relative:  -In difficult economic times the arts foster our sense of well being.   -The 
arts serve as economic engines in our county.   -Maintaining arts services in the county and our schools directly 
contributes to our quality of life.  -Studies show that children who participate in the arts for at least nine hours 
each week for a year are four times more likely to be recognized for academic achievement. 

2 - School Schools ELIMINATE CUSHY, CENTRAL OFFICE, CLINICAL SUPERVISORY POSITIONS AT GATEHOUSE!!    Clinical 
supervisory positions appear to be a resting place for staff who have become tired of field practice.  Most 
supervisors present themselves as individuals who no longer need to worry about direct services and can simply 
govern from afar.  This is an archaic way of thinking!  Supervisors need to be energized and invigorated.  They 
have to be ready to bring their good services to the community just as much as their charges â?" if not more.    
The Department of Special Services needs to provide on-site supervision at individual schools.  Too often, 
clinicians and resource specialists are asked to leave their schools to go to Gatehouse for meetings and 
discussions pertaining to services in the community.  This is backwards.      To supervise means to oversee, 
direct, take charge of, organize, watch, and observe.  This cannot be accomplished from an off site location.       
When supervisors do not go into schools, they are not able to conduct their responsibilities in an effective 
manner because they have no first hand observation or knowledge of the worker in his environment and must 
rely on the opinions and perspectives of others.  This type of climate builds mistrust and resentment.  It 
embraces non-objective methods of interaction and is not useful in building long-term, positive relationships that 
lead to effective outcomes for schools.      The goal should be to bridge services.  Gone are the days of 
centralized management.  Supervisors must be willing to travel, connect, build successful relationships, and 
interface with employees and communities in a positive manner.      This is very basic.  To supervise is a 
privilege.  It means that someone had faith in the skills and abilities of the person chosen to lead.  When 
supervisors have to chase down their charges and stop them from doing their own service to come to where 
they are housed so that they can be informed of what is happening in the schools so that they can make 
decisions as leaders, it becomes counterproductive on all fronts.    Why not consider a Clinical 
Supervision/Cluster Resource position that merges Psychology/Social Work functions and Pyramid Resource 
Specialist functions into a single Educational Specialist role?  This is a smart, cost-effective way of providing 
opportunities for advancement to staff with multiple skill sets and supports the overall mission of the school 
district. 
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2 - School Schools Co-facilities and center schools are not reflected in the current proposal developed by the superintendent.    
Clarification is needed on ways to create balance between clinical specialists and generalist practitioners.      By 
giving specialists considerably lower ratios, FCPS is perpetuating an elitist posture that states that generalist 
practitioners can continue carrying the lion’s share of the work.    FCPS is an educational institution.  The mental 
health model that has been implemented for over three decades is obsolete!  If we are to stretch precious tax 
dollars, there must be a serious effort to create a more equitable caseload for clinical staff. 

2 - School Schools We need to support the schools as much as possible.  If our schools are not good our property values will go 
way way down!     Closing libraries for one or two days per week (rotating days and locations of them) isn't a 
bad idea.    The FLES programs in the schools are a waste of money! 

2 - School Schools As a Fairfax County resident and teacher I am trying to stay in tune with the budget updates.  I saw on a recent 
report that the school system may need to furlough all employees for a day.  I believe the best day for this 
would be Tuesday, December 23, 2008.  Many of the students will inevitably be absent due to travel and so will 
teachers.  The county will be paying an increased number of substitutes and many children will lose a day of 
their education.  The school system could save money and ease employee tension about working so close to 
the holiday. 

2 - School Schools I disagree with cutting/freezing the salary of teaching staff yet again.  Teachers already received less than a full 
cost of living raise last year, and now there is the possibility of no cost of living as well as freezing their step 
increase for 6 months.      There will be real moral problems if that happens.  Teachers are on the frontlines 
everyday for FCPS shouldering much of the responsibility of the NCLB standards.  Show them the respect they 
deserve, and find cuts elsewhere.    FCPS is SO top heavy in the administrative offices.  Many of the duties of 
people in positions such as Instructional Support could be filled by clerical staff, thus cutting cost.  Look closer at 
streamlining the administrative office positions and anyone based in a school that is not directly working with 
students on a daily basis (e.g., Instructional Coaches, School Based Technology Assistants, etc.).  The teachers 
are the KEY to FCPS' success.  Show them that you agree with that by giving them the deserved step raise and 
full COLA! 

2 - School Schools I find it outrageous that last week several elementary school principals and assistant principals went to a 
conference at the Homestead (a very expensive VA resort) while general county employees will be having a 
furlough day on January 2nd.  This is a serious inequity that needs to be addressed.  Perhaps professional 
development opportunities for all county and school board employees during these lean times should be done 
locally with no overnight stays, no meal subsidies, and no mileage paid to anyone.  I know the schools can do 
whatever they want with their funds once they have them but shouldn't they use a little discretion during these 
tough economic times?    Additionally, I am aware of at least one school board member that indicated to 
another county citizen that there were no county furloughs at all while standing in line waiting to vote absentee 
at one of the government centers.  I just do not understand this disconnect - he should have been aware of this. 

2 - School Schools Cancel the scheduled job fairs for this year.  Less teachers will be needed with the proposed destaffing--they will 
hopefully be moved to schools that have vacancies.  HR can continue to collect external applications for any 
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additional vacancies that arise. Eliminating the job fairs will have two results: cost savings from the fair itself and 
good will from existing staff who will recognize a commitment to place them first. 

2 - School Schools We don't need a fulltime instructional aid in every kindergarten classroom.  A halftime instructional aid would be 
adequate for classes with less than 24 students. 

2 - School Schools The school system is required to provide a free and appropriate education to all children.  Why does this include 
AP classes.  We have such a good community college system-why not encourage use of that!  Students in AP 
classes are juniors and seniors, they are capable of navigating the bus system, however most drive to school 
anyway!  Why duplicate services when they are readily available. The AP tests, the specialized materials the 
trainings are all costly. 

2 - School Schools I think it is horrible to eliminate an entire Varsity sport.  If you do that, no girl in Fairfax County can participate in 
gymnastics.  Girls gymnastics has a long history in the county.  We are continually competitive in districts, 
regionals and state.  Most teams work with other teams and share coaches.  We do not take up much gym time 
and the budget can not be that large.  Our meets are combined with up to 6 other schools and we do not even 
have that many meets.  Most schools include all girls on their teams, so there are a wide variety of abilities.  
Gymnastics meets have many many people come to them and they are very exciting.  The sport of gymnastics is 
very popular throughout the United States- I am sure you all watched Shawn Johnson and Nastia Liukin in the 
Summer Olympics!  Why not get rid of some freshman sports teams.  The athletes could play on the Junior 
Varsity level and the teams could be bigger. Why not eliminate one season of running, is it fair that they get 3 
seasons to participate in their sport and gymnasts might not get any? That way all sports could be played in 
Fairfax County and no sport would have to be eliminated.  The elimination of girls gymnastics is a very bad idea, 
it is so permanent, and just plain wrong. 

2 - School Schools I know the county has to have the kids in class for a certain number of day legally - But desperate times call for 
desperate measures.  Why not petition the state to shorten the number  of the days - temporarily- the children 
are required to be in school. It is better to have less time but services that provide a good learning environment, 
than to have more time but a learning environment that only limps along. 

2 - School Schools Please do whatever you can to REDUCE class size.  ELIMINATE the FLES program completely, IB in middle 
schools, paying for PSAT/IB/AP exams, busing to TJ/magnets, new tech initiatives, inclusion resource teachers, 
all "Responsibility to the Community" projects, Elementary Focus.  Charge activity fees and freeze salaries.  The 
priority should be supporting strong instruction in the core curriculum areas. 

2 - School Schools 1. for the budget deficit of school,  Hospitals doctors and insurance companies are responsible. How, they 
made my baby disable and the county school is paying for her disability and her required services. For the 
mistake and greed of those people the county is paying and school system is running out of money if you need 
more explanation how contact me "monishate2004@yahoo.com". Have them share the expense while they 
enjoy the pain they created on those kids who their lives is ruined.  2. Have a bike road this way you'll save gas 
and school bus drivers payment at the same time you'll keep kids athlete and fit. I have the whole idea of it and 
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more. need more idea contact me. Point me other problems, I'll have the solution as long as there is someone to 
put them in practice. 

2 - School Schools I would like to see the schools focus more on the core curricular areas and foreign languages and remove some 
transient extras such as IB-MYP in some schools.  And now that this is at issue, can we not go back to revolving 
cycle of replacing new programs every few years?  Things like MYP have caused so much money and time on 
the part of schools, and our students don't even benefit from them - teachers and students have been pulled into 
million different directions instead of focusing on what's most important: quality learning in their classrooms!  
We don't need these extras to function and progress and advance!    No matter what the economy is, we can't 
compromise the quality of basic education in core subject areas, and because economy is bad, we can't afford 
to lose foreign languages - how are our children going to compete without the strong base in foreign languages?  
I would like to see the schools keep major foreign languages such as Latin (we can't afford to lose Latin if we 
want to raise students with strong English, which is their first language!), French, Spanish, Arabic, and Chinese, at 
least. 

2 - School Schools as a special bus driver, I subject using bus attendant only on run that really needs an attendant.  I think is a 
waste of money to have an attendant in the school bus, sitting there with nothing to do, sometimes sleeping or 
reading and getting pay. Many special ed buses need attendant specially with the preschool kids or special 
needs students but most do not need it. 

2 - School Schools I guess the real question I want to know the answer to is: (regarding the school board buying another building at 
Gatehouse).    Why is it an advantage to have ME relocate to the Gatehouse site? I never have anything to do 
with the staff who are there, except in phone calls and email, and that is only occasional.  The great majority of 
my business contacts are at individual schools, and the contractors and staff at those schools. I have actually 
never been in the Gatehouse building, as I have no productive reason to go there.  This is why it seems very 
peculiar to me that we are being told what an advantage it will be.      This is not even taking into account the 
horrible traffic there, and the fact that my short commute will become long and painful. Even if my path goes 
past that area, I usually take great pains to go around or otherwise avoid the area due to traffic congestion.   
Why does anyone think this will be an advantage to all the offices that have work that doesn't directly involve 
the main offices there at Gatehouse?  I think it is a small price for the few people who do have dealings with 
Gatehouse to commute there, and then everyone else can avoid it. With the ability to do telecommuting, email, 
teleconferencing, etc. it seems wasteful and unnecessary to make that move. 

2 - School Schools I only have two specific suggestions for the 2010 budget.   They come from my observations while working in 
both the Leis Center and Lacey Center.  In my opinion there is a significant amount of overlap with duties and 
responsibilities of the resource teachers, education specialists, and coordinators.  Especially in the Office of 
Middle School Instruction.  When I was a specialist there were 2 other people doing the same thing I did.  There 
is also too much Blackberry use for those who are not school based.   I suggest eliminating those non-essential 
users as they all have laptops.      I'm sure these suggestions have already made the list but I hope they are 
seriously considered.  I hate to see resources being used like this that fail to reach the student population. 
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2 - School Schools Technology can clearly be used to reduce overhead expenses, such as the cost of printing and paper. The 
FamilyGram is a good example where savings could be realized. I receive it electronically, as well as in hardcopy 
- it's a waste. Print a limited number of copies to be available on request. I recently heard a presentation by the 
technology specialist at Dranesville Elem. on their efforts to save paper - the measures implemented there could 
save millions dollars per year if implemented district-wide. 

2 - School Schools Ecart seems to be a new program that we could do without. Maybe keep the Aspire testing system, but the 
other resources seems like icing on a cake for which the county does not have the funds. Could we have GT 
integrated into the class as we did many years ago? Classroom teachers are extremely capable of teaching to all 
of the needs at their grade levels. Band and orchestra programs are wonderful, but how about charging for 
lessons? 

2 - School Schools Just a quick note with regard to the Fairfax County Transition to teaching intern program with George 
Washington University which is a suggested cut on page 32 of the budget document.  This proposed budget cut 
will save no money at all.  The interns take the place of substitute teachers in the high schools.  If the intern 
program is cut the county will still have to pay for substitute teachers in the high schools.  The cost proposal for 
this contract included a section that delineated the revenue neutral effect of this program.  The contract is now 
in the second year of a five year contract.  In the contract document it is specifically stated that contract can be 
eliminated if the county does not have the money to continue to pay for it.  Since this contract costs the county 
no money there is a legal issue with regard to its discontinuation as well.  This program has provided the highest 
quality teachers to the high schools of Fairfax County for the last twenty two years. It has received national 
awards and federal recognition for its innovative program design.  This program has many advocates within the 
schools itself including principals who literally compete for the graduates of this program. The most critical issue 
however,  is that there will be no cost savings that accrue to the county if the program is cut. 

2 - School Schools Do we really need two standardized tests administered to second graders? Right now they take both the Cog At 
and the Naglieri. The Cog At has a nonverbal section, in addition to quantitative reasoning and verbal. The 
Naglieri is only nonverbal. Could the Cog At nonverbal section be used in place of the Naglieri? 

2 - School Schools ANY cut to staffing for our students should be the LAST POSSIBLE outcome of this budget.  It would be horribly 
disappointing to see our county's excellent reputation plummet due to poor staffing.  Also allowing principal’s 
discretion as to who is displaced is in direct contravention to the legal standards already in place for this type of 
problem.  It will not lessen the chaos of this budget cut, it will only create an attitude of "every man for himself" 
in our schools and will be detrimental to our students. 

2 - School Schools I think that making sure not to cut teacher salaries or take away the cost of living raise is a priority. With out 
good teachers the entire county suffers. 

2 - School Schools Do not increase class size.  I would like for teachers to receive a cost of living adjustment at a minimum. 
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2 - School Schools I heard that the budget for GT center buses is among the cuts.  My son along with quite a few other kids in my 
neighborhood goes to Louise Archer ES.  There are 6 kids who are taking the bus for our bus stop alone.  I really 
don't know what I can do without the bus service since I have another child going to our base school.  To save 
our GT buses would benefit a lot of families in these area. 

2 - School Schools In the ABA program for children with Autism, there are "Coaches" who go to schools observe and help teacher's 
implement the ABA program.  Some of the hired coaches are not certified in education and do not understand 
what a teacher's additional duties are in a classroom setting.  Since they are only at each school for a few hours 
each visit, I feel that the county can save money and eliminate these positions.  All teachers who work with the 
autism population are required to take monthly and summer courses to learn and implement ABA techniques in 
the classroom.  The coaches jobs are therefore not necessary. That money could be used to keep the student 
teacher ratios at a 2:1 level and also maintain instructional assistant staffing in those high need classrooms. 

2 - School Schools RE: FCPS  On Thursday, Nov. 13, the Centreville Pyramid presented Rosalind Wiseman, an author, from 7-8:30 
p.m.  The flyer states "Chinese, Korean and Spanish translators available during event" Were these PAID 
translators?  There were no instructions to call ahead if you wanted translation... so were these PAID translators 
that were on hand just in case someone wanted one?  And if they were PAID translators, WHY do you need 
translators at a book event?   Also, this morning I went to a meeting at my child's school. I was there 40 minutes 
before classes started. Lights were on EVERYWHERE. Supply closets, empty classrooms, EVERYWHERE. WHY IS 
THERE SO MUCH WASTE OF ENERGY AND MONEY? The same thing happens after school, lights are left on 
EVERYWHERE.  How many Clinic Aides could be paid with the savings on energy if it wasn't WASTED so 
blatantly?  I am still getting DUPLICATE paperwork in my 2 elementary school children's take-home folders. Their 
school has 1,000 students. If I had three children, I would get THREE of everything.  WASTE OF MONEY. 
WASTE OF PAPER. BAD FOR THE ENVIRONMENT. 

2 - School Schools I am in full support of eliminating Fairfax County GT Centers. Running GT centers are causing extra financial 
burdens to Fairfax County Budget: Hiring extra teachers, transportation is always a extreme cost. Plus, I do not 
believe GT Centers are a cradle to future successors. There are too many cases parents pushing their kids into 
the centers by coaching their kids preparing for the admission tests.     To summarize, Fairfax County GT 
Centers should be eliminated.   Smart kids are get enhanced education from their base schools' accelerated 
programs. 

2 - School Schools Shut down all GT centers. Running them is wasting tax payers money.   There is no tangible pay back. 

2 - School Schools Cut the fat. Why do we have so many superintendents? Why is the central office administration so enormous? 
Cut it back. There are too many layers. Don't take new expensive office space.    Cut field trips. Scale back bus 
service, i.e. if the current allowance is 1 mile, increase the distance from school to qualify to 1.25 or 1.5 miles or 
whatever.    Issue bonds.     Increase school-related fees based on income levels, until this crisis is past and tax 
revenue is back up. Don't add fees for anyone already qualifying for reduced/free lunch/breakfast, and permit 
people to apply for relief from increased fees, like people already can for things like field trips, but charge fees 
on a sliding scale for everyone else (which would include me). Take into account the number of children in each 
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family at each school/in the system, and perhaps offer them a reduced aggregate fee schedule so that they don't 
have to pay full fees for multiple children in the same school/system.    Whatever you do, do NOT increase class 
size or cut teachers. Classes are already too big (typically 25 or more kids per teacher at my child's elementary 
school). If we don't keep up our quality of education, we're ALL doomed. 

2 - School Schools I believe over $1,000,000 could be saved if the county did not pay for students to take the AP exams.    As for 
furlough, what if teacher salaries were held the same next year but the number of days were reduced.  We 
saved money last year by eliminating one day.  If the end of the year calendar were moved up several days, 
teachers/staff would have a shorter work year and would hopefully be more accepting of not having increases 
in step/cola (the number of days could be calculated to correspond to the increases not being received. Closing 
the schools early would also save money. 

2 - School Schools Eliminate the unnecessary proposed rerouting of school buses to let high school students sleep in. 

2 - School Schools Eliminate the full-time athletic trainer positions and go back to teacher-trainer positions.  This creates more 
accountability of time on the job and more contact with students.      Suggestion:  Taking the first suggestion a 
bit further, hiring a Nurse to be in the school more than one day a week would benefit ALL students not just 
after school clubs and athletes.  With the increase in the number of students on the medical alert list, it seems 
like a no brainer to me.  Students, faculty and staff would all be safer with this medical professional available.  
The costs should be similar to the full-time trainer position but we would get "more bang for our buck". 

2 - School Schools Get rid of the plasma screen monitors in the hallways of the schools. A wasted expense as we don't need them. 
We need to teach our children that they don't have to have the best of the best all of the time. I saw at least 
three new screens in our high school this year. 

2 - School Schools Instead of having the schools purchase individually, utilize the warehouses set up to get the necessary products, 
i.e. lightbulbs, etc.    Don't buy second grade product because it is cheaper, in the longrun the price will be 
much greater and require more manpower to replace or search for the right products.    Listen to members of 
the team that have been through crunches before, value their opinion and act on their suggestions. 

2 - School Schools I just noticed the reminder of the short day on Wednesday before thanksgiving.  That would be a good day to 
cancel school for next year.  It would save as much as the final day that was cancelled last year and also be 
easier on teachers and students. 

2 - School Schools 1. Develop a Substitute Teacher Pool of Principals, Assistant Principals, Guidance Counselors, SBTS, GT 
Resource Teachers, Instructional Coaches and Central office staff, requiring them to sub on a regular basis(half 
day or full day) at their own school or a cluster school to reduce costs.    2. Reduce the  hourly sub rate for 
retired teachers.    3. Have Parents pay for IB/AP exams. Students on reduced lunch fees would be exempt.      
4. Delete bus service to GT centers.    5. Have all students pay for their Agenda/Planner rather than have the 
first one free. So many students do not use it.    6. Work with businesses to have laid-off employees come in to 
mentor and tutor students. 
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2 - School Schools FCPS goes to school 183 days each year. Many counties in the state go to school 180 days (as mandated by the 
code of VA). Eliminating the 3 extra days would allow for on site in-service in the schools for teachers - reduce 
transportation costs - and save money.    Eliminating extended teacher contracts, Instructional Coaches, Pyramid 
Resource Teachers, some Educational Specialists, clinic aides, and classes outside of the actual requirements at 
the middle and high school level would save money. (ex. photography, criminal justice, German). Changing the 
SBTS and other on their contract to a regular teacher contract would also help. 

2 - School Schools I wonder if any consideration could be made by way of reducing a 12-month position to possibly an 11-month 
or 10-month position to create savings as opposed to eliminating the position?  If this hasn't been discussed, I 
would encourage some discussion around it. 

2 - School Schools I find it rather interesting and questionable that the first item on the chopping block is CETA.  CETA is a program 
in 6 FCPS schools, 4 of which are current and, in some cases (MWES) former, title 1 schools.  The same 4 
schools have a rather high-need percentage of students, when taking the free/reduced lunch program into 
effect.      Taking CETA away is a horrible and unjust suggestion.  The money saved is nominal, yet the effect 
could be exponential to this student population.  Of the 6 CETA schools in the county, 4 have relatively high 
poverty rates; Bailey’s E.S (55.15% free/reduced lunch) Lake Anne E.S. (33.33%), Franconia E.S. (24.89% 
free/reduced lunch), Mosby Woods (31.73% free/reduced lunch).  We should be helping those who are less 
fortunate, not taking from them.  Please reconsider this horrible and unjust idea.     However, I do realize that 
funding needs to be cut.  Thus, I propose eliminating funding for GT and Magnet school transportation.  If 
parents want their child to go to an out-of-boundary school or Thomas Jefferson, they, not the taxpayer, should 
be responsible for the transportation.  Why this is not the first item listed on the Tier 1 chopping block seems 
rather suspect.        I suggest asking non-teachers to document their workday; 30 minute increments, to see 
where this is room to combine 2 or 3 jobs into 1 job.  To suggest cuts that severely impact the quality of a 
child’s education seems archaic.  However, I, imagine that if all non-teacher departments were cut by 5%, in 
addition to freezing all non-teacher open headcounts, there would be no need to negatively impact the dynamic 
in the classroom.      Please reconsider taking away programs from the most vulnerable in our community.  In 
these hard times, I am sure they will get harder, we need to help the neediest first.  An education is the one 
thing that, in some situations, is all they have.  Let's be sure to give the less-fortunate what they deserve more 
than anyone else - a GREAT public education - so that they can rise above their current circumstances. 

2 - School Schools Please keep the budget for GT center and the bus services.    Many of families in our community have working 
parents. Losing bus services will cause extreme hardship for GT parents.    Also, if parents have to drop and pick 
up their kids to and from schools, it will impact our local traffic which is already having issue during morning 
rush hour. 
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2 - School Schools I urge the FCPS Board not to cut core services but to look to "optional extras" first.  Please eliminate printed 
resources as you propose and make them available electronically instead.  I urge you to eliminate transportation 
to GT centers and magnet schools.  Hard as it may for some students to have to return to base schools, overall 
this is a wealthy County and this responsibility should return to parents.  I believe busing these students is a 
'luxury' that the County budget can no longer afford.  Ditto for late bus runs.    FCPS should also look to 
eliminating programs that duplicate those provided by other entities public or private (e.g. sports programs 
duplicated by Parks and Recreation, FPYC or BRYC) and increase resource use fees for its facilities.     I would 
also urge you to retain the CETA program - as a percentage of the total budget savings needed, it is not huge 
but it is an excellent program that deserves to stay if at all possible.     The most important resource we have is 
our teachers and other trained professionals.  I urge you to put cuts in infrastructure ahead of cuts to human 
resources, staffing and salaries.  I have seen, in numerous international schools throughout the developing 
world, less than ideal infrastructure but exemplary and outstanding teachers - in motivating and inspiring 
students they make a greater difference to student learning outcomes than a great building, grounds, co-
curricular activities or even state of the art technology. Research has shown that the single most important factor 
in student learning is the teacher.  I hope you will find a way to  preserve professional development funding and 
retain highly motivated and qualified professionals in the school system. 

2 - School Schools I noticed that you are considering eliminating indoor track in order to save $250,000.  This program affects 
about 130 students at just our high school.  If there are 25 high schools in Fairfax, that would be eliminating a 
program enjoyed by 3200 students countywide.  With the high levels of stress placed on our high school 
students, exercise programs such as this is very important for our students' well being.  I feel this $250,000 is 
well spent especially since it is used by so many students. 

2 - School Schools It is to the best interest of the students and productive instruction for the faculty that the programs such as MYP, 
as in Annandale High School, need to be either removed completely or reduced only to the IB track students.  
Instead of focusing on 20 students who are getting the IB diploma - out of 2500 students - and pouring such 
time (on the whole faculty) and resource into the IB-MYP program, why not strengthen the mid-tier student 
body (where most students belong) and strengthen the already established traditional curriculum that has 
worked fine over the years?  It is deplorable and lamentable that such a great community has to "serve" such 
small elite minority on top. 

2 - School Schools In terms of your three-tier plan, it appears that you will again be making community children bear the brunt of 
the cuts, while leaving the Gifted/Talented programs in tact. I would be looking at combo classes for all children, 
reduction in outside contractors, and modest salary cuts for the highest executives in the school system. Those 
highly paid individuals will be better able to absorb increasing costs such as health care, heating, etc. 
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2 - School Schools My suggestion is to get rid of all the some of the cushiony things that parents have gotten used to that are 
preventing them from going to meetings to help fight for their children's needs - i.e. after school bussing.  
Teachers are spending late bus days doing "free" afternoon help working with students  - how much is that 
costing in gas plus extra building energy with lighting, paper to xerox the sheets to tutor on - maybe if the 
parents were stuck now paying someone $80 an hour when they cut this service they might join the fight to 
help. 

2 - School Schools "Special education staffing could be reduced to be closer to state minimum staffing, but advanced placement 
and gifted and talented classes and magnet schools, like Thomas Jefferson High School for Science and 
Technology, would not be affected beyond the overall school staffing reductions."      Someone's priorities are 
definitely off here!  This paragraph speaks for itself, who is looking out for our special needs children! Obviously 
the GT children don't need any extra help and will be able to function fine in our society.  You have got to be 
kidding me, this is embarrassing!!!! I am ready to move to Loudon! 

2 - School Schools Save money by cutting back the GT.  My son is scheduled to go to a half-day kindergarten yet we are still paying 
for a large % of students, many who live in my neighborhood, to be bussed and attend a GT school.  My son 
needs a full day kindergarten more than we need GT magnet schools.  Put GT back in the base school. 

2 - School Schools Suggestions for conserving money:  -Eliminate Elementary students having an early dismissal on Mondays. 
Instead, have five full-days of instruction. This would save in transportation costs because the number of school 
days would be less.   -Eliminate early dismissal on the last day of school. It is a total waste of transportation 
expense. The students are barely in the building before they are back on the buses to go home.   -Reduce or cut-
out initiatives such as Global Technology, Chinese language immersion programs, or any other programs that 
aren't essential to our school system's accreditation but have to employ people to administrate these programs. 

2 - School Schools Why are we donating buses to the Liberian Fund? Can we sell them and use the money for our FCPS fund? 

2 - School Schools I understand the school board is considering eliminating funding for high school swim teams in the county. This 
is a FOUR YEAR CO-ED VARSITY sport that would affect thousands of students in the county.  Many of these 
student athletes go on to swim at the college level as well as obtain scholarships to college based on their 
performance on high school teams.  Eliminating high school swim teams would detrimentally affect their ability 
to swim at the collegiate level as well as obtain scholarship money for college.  I respectfully request the School 
Board and County continue to support this athletic program. 

2 - School Schools I think we should work on Columbus Day in October and have December 23 off, as the first day of Winter 
Break. 

2 - School Schools The FCPS proposal to eliminate Indoor Track and Gymnastics is `Terrible.  Focus on indoor Track.   Indoor track 
has been a `Fantastic experience for two of my daughters (one just graduated, one is a sophomore).   They 
competed at local indoor meets , invitational, District, Regional and State track meets.  A wonderful experience.!  
Also  Indoor track is not just for the really good/great athletes,  it’s also for those below average/average 
students looking to better themselves.  Go to a Saturday Morning indoor track meet at Episcopal High School or 
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a Friday night track meet at TJMS and see hundreds of students competing to better themselves and experience 
the enthusiasm at these meets.    You’ll be impressed ! 

2 - School Schools Denying over 500 students the opportunity to receive Adapted PE services to support them in their general 
education PE class will have a very harmful affect on the quality and safety of their PE programs.  The general PE 
teachers often don't feel qualified enough or are concerned about taking away their attention from the 
remainder of the class in order to meet their needs.  This was done hastily without enough thought about how 
the IEP's of these students will be implemented. 

2 - School Schools Working as a "Fairfax County" employee in the school system, I witness everyday as a "Security Personnel" that 
the clinic absolutely must have a "clinic aid" and assistant in the clinic while the students are at school from 7:00 
a.m. - 2:10 p.m. 

2 - School Schools Do not eliminate the indoor track program.  Cutting this sport will cause a heavy blow to its many athletes. I 
completely understand that track does happen to be the largest team in the school, and how much money that 
might cause the county, but if you think about it, what are the other consequences? My daughter has a job, is 
taking honors classes and is in clubs. With all these factors, her stress level rises until she occasionally breaks 
down. Her decision to go out for winter track her freshman year is the only cure to her anxiety. She absolutely 
adores this sport and has told me, numerous times that without it, she'd be lost. I have never seen my daughter 
come home from school so satisfied, so content with her life. Track has made her more efficient and she 
manages her time better than she ever has. I can honestly say this sport is the best thing that's ever happened to 
her and our family. Please, if you will take a moment to consider my thoughts. Just please don't take that away 
from her, and the other athletes and their families that have so much passion for this sport. 

2 - School Schools The GT system has been under threat to become eliminated year after year. GT is a system that was made in the 
first place to provide challenges to children with higher standards. Why make it in the first place if all  you want 
to do is eliminate it? The children who are in GT and their teachers are sick and tired of hearing, "GT under 
threat to become vanished." etc. Why not eliminate the regular ed instead and place everybody in GT? That's 
exactly the same and would probably even cut more budgets, but nobody would ever do that, because it 
obviously seems everybody is against GT students and teachers. GT provides a bright future for many students 
and gives challenges many children. GT probably has most of the kids with the power to contribute into tough 
jobs like being a lawyer and being a doctor, and possibly helping school systems help make decisions. GT kids 
truly enjoy being in GT because they know that they have what it takes to become one of the hardest jobs in 
the country and tackle tough problems. GT kids have great talents and gifts that inspire others. I truly voice my 
opinion that GT shouldn't be eliminated. Why not instead, chose to start FLE growth and development at a later 
age to save money? 90% of children don’t even need that education until later. That’s beside the fact though. 
GT should stay put and I mean it. 

2 - School Schools Looking through the budget, I noticed that you are increasing the student to teacher ratio.  I did not notice any 
educational cuts to the GT programs.  While these programs are extremely beneficial, they only benefit a small 
percentage of students.  I think you should eliminate some of their enrichment and not increase the student 
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teacher ratio for the majority of the students. 

2 - School Schools SO UNFAIR TO GT's!!!! 

2 - School Schools Require that students speak English coming in to school.  That would eliminate the need for esol teachers.  The 
human spirit, given what it is, will take charge and the students will find a way to learn English without school 
money.   Require drug testing for those applying for any social services.  Since I have to undergo a drug test to 
get my job, they can undergo a drug test to qualify to take my money. Re-application for services requires re-
testing as well. 

2 - School Schools I noticed the limited cuts in athletics and some other after school activities.  As the primary purpose of a school 
is to educate, I would think there would be more cuts than one women’s sport and indoor track.  I would also 
like to believe some discussion with the county has occurred, to place on the ballot a proposal for the property 
owners in the county to allow the valuation to return to 2005 levels. (when I believe it was a $1 per $100 in 
assessed valuation).  Finally I would like to see the various city and county agencies learn to live within their 
budgets and not over extend, as we all are facing in our everyday lives 

2 - School Schools * DROP THE 6TH GRADE MUSIC SOLS (WHO CARES).  KEEP THE CLINIC AIDES. consider sliding scale 
charges for GT center bus riders;  most elementary schools now have a school-based GT program.  It is the 
parents' choice to attend the center. Thomas Jefferson HS students who use the bus could contribute toward 
costs (my son goes to TJ and I think people need to keep the buses but likely would be willing to pay for the 
service) or at least contribute toward the cost; charge more for non-school use of school buildings, i.e., sports 
clubs using basketball courts and fields, to cover maintenance, heat, etc. Increase costs of SACC but maintain 
sliding scale fees.  Low-income families should be protected from increased costs but those who can afford the 
services can contribute toward the costs. 

2 - School Schools Why in the world would FCPS cut the Itinerant Adapted PE program?  There are over 500 students who have 
this service on their IEPs.  Continuing to have these students go to a general education physical education class 
without support would be dangerous for the child with the disability and if the child has a serious emotional 
disability than the other children could also be in serious danger of being in the way of a violent breakdown.  It 
will be impossible to have all of these children with disabilities who are used to going into a general education 
PE class with support simply go to a PE class of their own.  That would be in direct violation of Least Restrictive 
Environment (LRE).  Seems to me that the parents of these children are going to have a field day of law suits 
over this. 

2 - School Schools The elimination of  a complete sport, especially indoor track, is wrong on many levels.    First of all, indoor track 
is the largest participation sport in the winter time, for both boys and girls, and with the exception of boys 
football and outdoor track, it attracts the highest level of participation of any sport offered each year in Fairfax 
County.  It is the largest sport for females, and also for minorities, many of whom may have limited options for 
other opportunities to replace track & field.  Looking past the costs, which center primarily on salaries, which are 
amongst the lowest on the coaching pay scale, and transportation, and it is relatively low cost.  It is 
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unconscionable for us to believe that 2,735 students (according to 2007-08 figures) could possibly have their 
season taken away from them, and told that they could not compete, simply to save a few dollars.  From every 
angle that we view this, it is wrong.    The primary motivating factor for a county program has to be the students, 
not just the dollars.  This is an average of 109 students, per school, who participate in a winter program for 
which there are few, if any alternatives.  There are no club or community track programs in the winter time, and 
most of the other sports are limited in number.  If a student is cut from the basketball team in the winter, he or 
she can often go to the track team as an alternative, however if there is no track team, it is not feasible for all of 
these kids to then have another sport to go to.  For many students, this is the best, most constructive, and most 
structured environment that they could hope to be in for 3 hours every afternoon, as opposed to going home 
and not having the same options for positive social interaction, or opportunity for guided physical fitness.    We 
teach through our physical education departments that a continued commitment to physical fitness is 
paramount to a healthy lifestyle, physically and mentally.  Track and field provides them with an outlet to 
promoting healthy living, and an alternative to some of the other, less healthy pressures that many athletes face 
in the streets.  Those athletes who commit to track and field are less likely to be the ones who are out drinking 
or causing trouble on Friday or Saturday nights, because they are either at a  meet, or preparing for one early on 
Saturday mornings.  Because track is a sport which thrives upon participation for everyone, it allows student 
athletes to achieve on a multitude of different levels, both in terms of competition against other schools, and 
also against one's self.  The process of setting goals, working towards them, reaching those goals, and then 
raising the bar again helps build a huge sense of self-esteem, regardless of the skill level or physical talents.  It is 
unique in most sports, because on some level, every single athlete, male or female, freshman or senior, can be a 
winner.  I was personally one of those kids who joined the track team at my alma mater, George C. Marshall HS.  
I did not possess any unique skill or talent, but it was the encouragement from my coach, consistent and never-
wavering, that helped build me up physically and emotionally, and made me fall in love with my sport.  I can see 
know, as an adult, that my personal achievements were nothing extraordinary in the grand scheme of the sport, 
but I know that every time I stepped on the track, I had someone to make me feel like a winner.    It is these 
types of positive relationships that I stress today, and I have tried to emulate for the past 14 years of coaching in 
Fairfax County.  Each winter, the kids come together, like a family and support one another.  Their commitment 
to their sport helps them stay fit, teaches them valuable lessons about teamwork and sportsmanship, promotes 
positive social relationships and societal values, and gives them the structure that they can also use to promoting 
solid  academic achievement.  With their time becoming more regimented, many athletes recognize that their 
time towards their studies is more limited, and thus they have demonstrated that they are more likely to use 
their time away from track to study, and not waste it away. I cannot speak for all schools, but I know that each 
winter  that I have coaches, when our school’s honor-roll athletes are recognized, an over-whelming majority of 
the team is recognized, much more so than most other sports.    On a lower level of priority, I could also speak 
to the diminishing of competitiveness that Fairfax County track &field programs have consistently enjoyed at the 
state level.  We have a rich history of athletes who have been successful at the state, national and even 
international levels.  We have been produced men and women who have broken American records, and 
competed in the Olympics.  We have also had athletes and teams who have been competitive at the highest 

262



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

levels, and to eliminate the winter program would also hamper their abilities to prepare as well for the spring 
seasons.  For some athletes, this could mean the difference between getting college scholarships or not, which 
for many families, can be a real concern.  I am not saying that the primary focus on high school athletics is or 
should be, on getting scholarships, but as other athletes in other sports can vie for these scholarship dollars, I 
believe that young men and women in track and field, particularly those minority athletes who may not 
statistically have the economic opportunities that more affluent families may have, should be afforded equal 
opportunities to contest for such chances.    In conclusion, I acknowledge the challenge that is being faced 
today, and I am not envious of those charged with undertaking this task. I would urge you to revisit this 
decision, and understand just who you are affecting, and in what ways.  This is not a situation where you are 
trimming off  a few dollars at a spot where no one will really notice or care; you are proposing the elimination of 
the largest sport in the winter time, and one of the largest each year.  You are not affecting just a few odd 
athletes who have the option to go play with their community club team; you are proposing a sport with a high 
level of organization, and the opportunity to easily and positively affect thousands of student-athletes every year.  
You are proposing cutting off not just the competitive experiences, most of which  are eliminated from most 
people after they leave high school, but the venue through which valuable life lessons may be learned.  You are 
not just cutting off a random sport, but you are eliminating the one sport which can accept more or less any 
student, and one in which more minorities participate than any other.  I would hope that it is the mission for this 
board to serve all of the students at large, to continue that idea of No Child Left Behind, and actually meet the 
needs and demands of all the students, not just the vocal majorities.  I do understand that cutbacks may be 
necessary, but in the best interests of our kids, make those cut backs through the trimming of budgets, perhaps 
across the board, and not through the complete elimination of this sport, which has provided so much, for so 
many, from decades  past, up to today.    Thank you for you time and attention in this regard. 

2 - School Schools if you cancel GT programs, you cancel further development of minds that are capable of more than grade-level 
expectations.  - ROSe  so, if you want all of those children with minds capable for GT centers to not challenge 
their minds, then cancel GT programs, but personally, I am sure it would be a great mistake to do so. 

2 - School Schools I agree with the elimination of the modified school calendars that some schools have.  Our neighborhood feeds 
into Falls Church High School and most parents find that having the school calendar for their high schooler 
different than the younger siblings' calendar to be disruptive and challenging to precious family time in the 
summer.  The high school modified calendar is not very popular around here, and if it can save money by 
putting those schools back on the regular schedule, it should be done!    Regarding transportation for students 
to go to Elementary GT magnet schools:  If the GT student's neighborhood school now offers its own GT 
classes/program within the regular neighborhood school, the county should NOT bear the cost of transporting 
those students to the GT magnet school.  The student can receive the same GT curriculum within the home 
school at a lower transportation cost.  If the parents wants to transport the child out of the neighborhood 
themselves, fine. But if GT classes are right there at the home school, the County should NOT pay to transport 
the GT student out of the neighborhood. 

2 - School Schools OPTION #1    CONTRACT OUT.  Social work services should be eliminated and stronger ties established 
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between FCPS and the Department of Family Services.    Refer students who are indigent, have mental health 
deficits, or are in need of community supports to the school counselor who can contact the appropriate agency 
representative.           OPTION #2    Consider the Public Health Nurse position and determine whether it is 
feasible to restructure social work services in a similar manner. If this is not an option, eliminate all specialist 
social work positions and replace with generalist practitioners who can work in a variety of capacities and 
settings.    OPTION #3  Stop wasting time trying to barter with a group who promotes themselves as being 

 altruistic and concerned?  about needy students but who are unwilling to bend an inch during times of fiscal 
crisis.      Let us be real about their mindset:    1. They want to save their jobs and not have any extra work to do 
if they happen to be the ones who remain after Reduction in Force procedures go into effect.      2. School 
social workers are not concerned with the primary mission of FCPS:  To EDUCATE children.  As apparent as this 
is to everyone else, they just don’t get it.  Why?  Because their first priority is to themselves, their collective 
status in the school system, and their self professed uniqueness and singular ability to address the challenges of 
needy children and families.      POINTS TO CONSIDER:    Social workers are in a host setting yet they want to 
override all of the budgetary concerns in favor of their own agenda!  They somehow believe they can dictate 
how the school should operate (around their needs) and are willing to come up with any type of strategy with 
that goal in mind.    Someone really needs to stop and think about this.  There is more then one type of help 
agent and the system is smart enough to come up with other types of program supports to address the needs of 
underachieving students.  It does not necessarily have to rely on school social workers to accomplish that goal.    
OPTION #4 Please, please, please get rid of the multi stratus layers of administrative excess.    Don't be fooled 
by the Wizards of Oz -- the people who hide behind curtains, cubicles, and Gatehouse partitions.      If you look 
behind these barriers, you will learn with sad realization how the County became broke.    There will not be 
great, enlightened wise men or women.  What you will find are leaders? who operate without vision, vigor, or 
veracity. 

2 - School Schools As a parent of school-age children and a former graduate of Fx County Schools, I strongly prefer that the county 
only make the cuts under "Tier 1" of the proposed budget. I have read the entire proposal and believe that Tier 2 
would have a very negative impact. Increasing class sizes, freezing COLA, and many of the other cuts will 
negatively impact the quality of education.  If we want to "invest" in our future then we need to keep education 
a top priority.  If Fx County schools fall behind, then the county will become a less attractive place to live 
resulting in further reductions in home prices.     I suggest that the county cut back on spending in other areas - 
in administrative areas, parks, etc. 

2 - School Schools I recommend Tier 1. However, if you must make further cuts, I would recommend cutting COLA but still 
keeping class sizes smaller. While a COLA freeze would be unfortunate, given that we may be approaching a 
deflationary period a freeze for a year would not necessarily be unreasonable. However, reduction in teachers 
through increased class sizes would be bad for morale, the teachers who lost their jobs, and most importantly 
impact the quality of education for the children.    I particularly think that ESOL should be kept as it's important 
that the school system help children learn English so that they can function better in all their other classes. 

2 - School Schools Develo  p a Minimal Impact Study.     This would essentially consist of a list of school psychologists and social 
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workers with lengthy period of service and higher level degrees [doctoral studies] who might be interested in 
moving to other special service positions that are currently under development through the department 
redesign.      This would:    Provide some indication of ways to salvage positions currently being slated for 
Reduction in Force.      Assure workers that all considerations are being made toward lessening the impact of 
the proposed budget cut on their jobs.    Assist the new superintendent in developing a reorganization plan that 
supports the interests of all special service workers. 

2 - School Schools  Develop a Minimal Impact Study     This would essentially consist of a list of school psychologists and social 
workers with lengthy period of service and higher level degrees [doctoral studies] who might be interested in 
moving to other special service positions that are currently under development through the department 
redesign.      This would:    Provide some indication of ways to salvage positions currently being slated for 
Reduction in Force.      Assure workers that all considerations are being made toward lessening the impact of 
the proposed budget cut on their jobs.    Assist the new superintendent in developing a reorganization plan that 
supports the interests of all special service workers. 

2 - School Schools PROTECT ENTRY LEVEL SCHOOL PSYCHOLOGISTS AND SOCIAL WORKERS AGAINST   REDUCTION IN 
FORCE (RIF)    HAVE THE ASSISTANT SUPERINTENDENT OF THE DEPARTMENT OF SPECIAL SERVICES 
WORK WITH HUMAN RESOURCES TO DEVELOP A "MINIMAL IMPACT PLAN" THAT PROVIDES 
OPPORTUNITIES FOR SEASONED EMPLOYEES WITH ADVANCED DEGREES TO ASSUME OTHER 
POSITIONS IN THE DEPARTMENT.  THIS WOULD BENEFIT THE SYSTEM BY UTILIZING STAFF WITH MORE 
EXPANSIVE EDUCATION AND TRAINING IN WAYS THAT WOULD SERVE THE NEEDS OF FCPS, WHILE 
DECREASING THE AMOUNT OF CLINICIANS TARGETED FOR RIF PROCEDURES. 

2 - School Schools BE SOLUTION FOCUSED!    Psychologists and social workers should not be penalized during times of 
economic distress.  Clearly, this is when their clients need them most.    During this era of tough, fiscal realities, 
it is important to remember that there are positive ways to problem solve without resorting to anger, aggression, 
or hostility.    Stop and think!  FCPS has hired the best of the best.  If staff reductions are needed and there are 
now too many in one group, they can be shifted to another group to serve in different capacities.      Seniority, 
Performance Appraisals, and Attainment of Higher Level Degrees can be used to determine how employees 
willing to change over to other positions can best be utilized.      We want to make sure that downsizing does 
not compromise the level of service delivered to our students and families.  Let us be resourceful. 

2 - School Schools I don't believe you should take out the GT Center, because kids learn more and they are more well prepared for 
middle and even high school. Even though I won't be as effected as the other elementary in 2010 I still don't 
think you should take it out. It is cancelling an opportunity for them to learn more and to enjoy school more. 

2 - School Schools MAKE ROOM FOR NEW PSYCHOLOGISTS AND SOCIAL WORKERS!    The mature workers can take on other 
positions.  Many are overqualified for their roles and have the experience and education to be competitive in 
other types of jobs.  By staying on in their current roles, they are jeopardizing the positions of newly hired 
employees. 
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2 - School Schools SUPPORT ENTRY LEVEL CLINICIANS    Seasoned psychologists and social workers need to seek other 
positions.  Many have been in the system a long time, have reached the top of the pay scales, and are waiting 
out the time.  Why can’t  they take on some of the more demanding positions and allow entry level clinicians to 
remain employed? 

2 - School Schools Even though Fairfax county will have a huge deficit, cutting the indoor track is not the solution.  Indoor track is 
the largest winter sport, largest women's sport, and largest minority sport.  It helps fall and spring athletes stay in 
shape for their sports.  It is not fair to say to student athletes "because we're irresponsible with how we spend 
money, we're going to cut your sport."  Just because indoor track isn't as popular as other sports doesn't mean it 
should be cut.  There are so many other areas where money could be saved instead of cutting indoor track.    I 
participated in indoor track at West Springfield during my 4 years there.  And honestly, indoor track helped me 
learn some life lessons.  It taught me to be responsible, how to manage my time, how to be self-disciplined, etc.  
There is so much that students learn from participating in indoor track that can't be learned in any other area.  
There's no better form of self discipline than going and doing a track workout when it's 20 degrees outside and 
snowing.      And when it comes down to it, indoor track helps some students stay out of trouble.  It gives them 
a place to go after school and it gives them a sense of accomplishment when they do great things.    I beg you, 
please do not cut indoor track.  Last year 2700 students participated in Fairfax County and they would all be 
devastated.  And besides, track doesn't eat up the budget as much as other sports.  If every area just learned to 
cut back a little bit, there would be no need to cut indoor track from the Fairfax County budget. 

2 - School Schools Under the newly proposed budget, Psych/SW positions are not only jeopardized by RIFS but also by... 
displacement of higher level workers returning to previously held positions and tenured workers who have 
chosen to remain in existing roles despite education and experience that would qualify them for alternative 
positions.      Upper level management needs to work on ways to create minimal impact for employees whose 
jobs will be lost through the RIF process by working with the aforementioned groups for the purpose of 
reclassifying them into other job categories.  This would save employees who are low on the totem pole from 
losing their jobs.    Everyone needs to be able to have job security.  FCPS needs to assure workers that efforts 
will be made on their behalf to avoid layoffs. 

2 - School Schools Please do NOT cut the bus services to TJHSST and the late bus services.     If you want to cut those bus services, 
please consider to move TJHSST to a better location. 

2 - School Schools In two of the three suggested plans, there are increases made to classes, therefore decreasing the amount of 
jobs. However, this would not be an effective course of action. Our economy is affected because of the rising 
gas prices and people who are not able to pay for the costs of their homes. By letting teachers and other faculty 
members go, that would only increase the number of people who are unable to pay back bank loans. Also, 
people who have low-incomes should receive more help. There have been ideas that suggest a decrease in 
funding toward a program that helps the low-income and minority students. The parents of the students would 
be required to pay more, causing their money toward their home less available. As for disbanding the 
gymnastics and indoor track program, is that really necessary? Would it not make more sense to instead of 
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cutting a varsity sport to cut freshman teams? You may think that cutting freshman teams is not a good idea 
because that would lower the amount of students who are fit, and that gymnastics would be easy to cut 
because not many people are interested in  

it. However, more people are interested in sports and clubs this year than any before. As I walked into the 
interest meeting for Model UN, I could hear officers comment on the unusually large amount of people who 
had turned up. The same happened at the Science Olympiad meetings. This year was also the first year Lake 
Braddock's coaches had to cut people from making the varsity team. People are getting more involved, but if 
you cut it, they won't be given the chance. 

2 - School Schools It is my sincere hope that you do not seek to save money at the expense of our school staffing budget.  
Teachers are an irreplaceable resource who are very necessary.  I am very afraid that my children's education 
will suffer in overcrowded, underfunded classrooms.  Please don't sacrifice the children's futures on the alter of 
budget cuts. 

2 - School Schools Cutting funding for our schools is the wrong idea.  One of the most attractive features of Fairfax County is the 
Public School system.  If the quality of the schools goes down so does everything else.  The programs and 
teachers must be funded.  The county government is willing to use education as a platform for their election and 
as one of the real strengths of our county.  Now is the time to prove you mean what you say.  The time for 
politics is over and it is time to live according to the principles you claim to have.   

2 - School Schools DEVELOP A CONTINGENCY PLAN FOR PSYCHOLOGISTS AND SOCIAL WORKERS FACED WITH 
REDUCTION IN FORCE.      Prevent unnecessary layoffs, utilizing a minimal impact study that works toward 
keeping all staff employed.      Be proactive.  Take a degree inventory of all clinicians.  Target those with 
advanced education and multiple competencies for complex positions.     Survey those who can potentially 
buffer RIF procedures for part timers and last hired staff.  See if they would be willing to move to another 
classification area.    Make the best use of employees by strategically placing them in job categories that match 
their skill sets.      Keep entry level workers on payroll instead of issuing pink slips.  Move more experienced 
workers into other roles to save the jobs of those at the bottom of the totem pole.    Be equitable.  Look at the 
global needs of the staff.      The goal should be to demonstrate a good faith effort to save jobs and maintain 
quality education standards for residents of Fairfax County. 

2 - School Schools 1.To lower the budget deficit, the county could not only stop the late busses services for students, but also 
charge a reasonable fee to those students that use the school busses for transportation. Other counties in this 
country already do that.  2.Education is always an important issue in politics. How about a bail-out? 

2 - School Schools I think cutting middle school late busses is a terrible idea.  This is a crucial age when children need supervision. 
By cutting late busses, after school activities become only for the wealthy.  For only those students whose 
parents can provide transportation.  This scenario leaves the poorer students at a life-changing disadvantage.  
They will be home unsupervised, most of their parents work long hours to make enough money to live in this 
costly area, and will fall behind academically without the educational support provided after school in our 
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middle schools. They will be home unsupervised making their own decisions on what to do with their time 
instead of at school participating in structured, supervised, age-appropriate activities. 
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2 - School Schools FCPS and the Board of Supervisors share responsibility for the budget deficit.  In certain situations, as in the case 
of the Office of Psychological and Preventative Services and the Office of Social Work and Support Services, the 
administrative model presently being implemented is, and was from the point of conception, a bad idea.      
FCPS chose to fund a mental health model to support student needs.  The model is not appropriate for a school 
and is clearly non-sustainable in the current economic environment.      There have been constant pleas for the 
Board of Supervisors to take action, yet it has not.  Now the school system has a huge monster on its hands, 
trying to reclaim its authority!    Although blame does not serve any good, the past is noteworthy in the fact that 
if it is not recognized, costly mistakes are likely to be repeated in the future. 

2 - School Schools A key problem is that FCPS keeps hiring and recycling people in the Department of Special Services.  
Administrative personnel in the Office of Student Services have an established network of friends and keep 
leadership positions out of the reach of employees who are better qualified for these roles.        It is 
unconscionable that FCPS allows this to happen.      In order to grow, there must be wide and varied thinking 
and representation. It is under these conditions that administrative teams are challenged to do its best work.  Yet 
these administrators reject this standard.  They remain close minded and hide behind their narrow interpretation 
of clinical principles and guidelines for practice.  They do this to maintain a lock hold on privileged status within 
the school system.      FCPS needs to change.  As we move toward 2009, let us adopt strategies that are 
progressive, smart, and economically savvy.      To start off with, the Department of Special Services needs to be 
restructured in a way that is responsive to the needs of the school system as a whole.  Employees representing 
the department should have a strong work ethic and be of sound character.      There needs to be an Oversight 
Committee, a governing board that is put in place to establish fairness in hiring practices, equity with regard to 
diversity of representation, and most fittingly, candidates with the educational training, skills, and background to 
be successful leaders. 

2 - School Schools THERE HAS BEEN AN EROSION OF TRUST IN THE SYSTEM    Many feel that Student Service employees have 
been subjugated to the worst autocracy in the history of FCPS.      PLEASE ASK YOURSELF:    how you would 
feel...    if you were supervised by an authority figure that is inept, demeaning, and demoralizing?      in a work 
environment where your supervisor knew nothing about being inspirational and constantly made you feel that 
your services were never good enough when you know that you work above capacity every single day of the 
week?      THE WORST OF IT ALL    The worst of it all is that these very same administrators are interrupting the 
good service to students.  They actually have staff leave their schools where they are actively engaged in helping 
students to attend administrative meetings that focus on the development of strategic plans to make sure people 
understand about the profession.      From a worker's standpoint, this does not make sense because they were 
already performing their work in full view of stakeholders  principles, parents, and teachers - only to be 
mandated to come to a central location to discuss the type of work that is being done and better ways of 
justifying the existence of the work.        THIS HAS GOT TO STOP    If administrators are so fearful of losing 
their jobs that they repeatedly create exercises and assignments that their staff must perform in order to 

 strengthen their pool of data , then perhaps the county really does need to think about a new way to serve 
children.      THE COMPLEXITY     It is difficult enough to support the needs and demands of the schools 
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without having the added responsibility of having to justify an administrative presence over at Gatehouse.    
YOUR HELP IS NEEDED    Board of Supervisors, your intervention is required.  It is better to make an overall 
determination as to the need for psychologists in the schools rather then allow hyper-phobic administrators 
continue to pressure workers into supplying more and more data, participate on different action committees, 
and assist with an endless slew of strategic plans that are targeted around convincing the powers that be that 
psychologists are of value to the school district. 

2 - School Schools FCPS and the Board of Supervisors share responsibility for the budget deficit.  In certain situations, as in the case 
of the Office of Psychological and Preventative Services and the Office of Social Work and Support Services, the 
administrative model presently being implemented is, and was from the point of conception, a bad idea.      
FCPS chose to fund a mental health model to support student needs.  The model is not appropriate for a school 
and is clearly non-sustainable in the current economic environment.      There have been constant pleas for the 
Board of Supervisors to take action, yet it has not.  Now the school system has a huge monster on its hands, 
trying to reclaim its authority!    Although blame does not serve any good, the past is noteworthy in the fact that 
if it is not recognized, costly mistakes are likely to be repeated in the future. 

2 - School Schools  "POWER CORRUPTS; ABSOLUTE POWER CORRUPTS ABSOLUTELY"     1. Dismantle the department of 
special services.  Reorganize the office of student services in a way that delivers quality care to children, youth, 
and families, while assuring fiscal responsibility in accordance to the needs of the school district.    2. Stay 
focused on the goals and objectives of FCPS.  3. Do not sway to the pressures of employees who want to 
maintain small caseloads in centers and co-facilities.  Establish equitable caseloads for all clinical personnel â?" 
including seniors and coordinators.  4. Accept that an optimal level of funding is not always doable.  At a time of 
economic peril, everyone has to stretch.    5. There should be no exceptions when it comes to sacrifice.  Special 
education teachers are having a tough time.  So are administrators and their assistants.  Everyone has been 
asked to take on more responsibility.  6. Recognize that clinicians are constantly seeking the best of both 
worlds.  They want to be regarded as centralized when it serves their needs and school-based when it suits their 
convenience.  Professional preferences may be considered within reason but cannot always be guaranteed.  7. 
Remember that mental health services are often regarded as a prestigious part of clinical intervention.  That is 

 why you will hear clinicians say, I am in private practice?   It is necessary to understand this so you will fully 
appreciate the pride and, in some cases, arrogance that fosters workers to fight so hard to maintain the model 
currently being utilized.   8. FCPS cannot be expected to sustain the professional prestige of a select  group 
within its system.  Its mission is much broader and it must see to its primary objective: the education of children 
in Fairfax County.    9. The attitude of gratitude is what is needed at this time.  Let us all be grateful for what we 
have and hope that it will be enough to pull us through to better times.  10. Do not beat yourself up for having 
to tow the line.  You have been given the public trust.  Do your work, and do it honorably.    

2 - School Schools I have been hearing of proposed/potential FY2010 cuts via rumors amongst parents of Fairfax County 
schoolchildren as well as my child's teachers. Instead of relying on word of mouth, it would be very useful to 
understand what items are listed for potential cuts and for the county to solicit feedback from residents on the 
impacts of these cuts. Although I know that many will be unhappy with the decrease in services, I would like to 
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provide inputs so that I feel my concerns are heard. Holding public meetings may be fine for those that have 
free time in the evenings or during the day-I do not have that luxury. However, I would respond to survey 
requests and be willing to review posted cuts and provide feedback.    My particular concern with the budget is 
the potential to eliminate school bus service for GT centers. This would make it extremely difficult to allow my 
child to attend his middle school, as it is several miles away from our house. As we have two working parents in 
our family, it would be difficult to take our son to school without cutting back on our workday. In addition, we 
have a child that we transport to private school, which would make the logistics impossible. I would assume the 
county would also be concerned with the increased traffic and pollution that would be caused by adding more 
cars on the road during school times. It seems that other, less basic, items could be cut from the budget rather 
than school transportation.  Thank you for your time, 

2 - School Schools Why is Fairfax County continuing to hire more school bus drivers than it has work for?    In an interview with the 
Fairfax County Times on August 12, 2008, Director of Transportation Linda Fabry is quoted as saying that there 
is "no shortage of bus drivers this year". . While the November issue of DRIVE ON congratulates 19 " rewards 
winners" totaling over $11k to county personnel who've recruited new drivers.   The transportation department 
continues hiring new drivers and guarantees them 35 hour work weeks while existing drivers are finding their 
hours reduced.     More and more drivers are being placed on "stand by": paid to sit idle in empty buses. WHY? 
On one recent Monday in November 19 HOURS of stand-by time was logged by the drivers of one Area I high 
school alone. As many as 5 drivers were on stand-by at the same school in one day later that same week. There 
are new drivers paid 35 hours per week who are on stand-by for 10 or more of those hours.  Imagine: nearly 
30% of a persons pay is actually a Hand Out!   Routes are constructed for some drivers with hours of "lay-over" 
time, and often drivers are simply referred to as "unassigned":...there is NO USE for them at all!  Of course there 
are always the favorites to whom a supervisor can give 40 hours, but the majority of drivers are nobodies, like 
me, who are need this work to pay for the basics of living.    And Linda Fabry continues to pay hiring bonus 
awards and guarantee 35 hours "work" per week. How can that make sense to anyone??    How can you 
eliminate the Summit Program and still need more drivers?  How can you cut summer school programs and still 
continue hire more, more, more 35 hour drivers??  More drivers when Academy programs are cut? More drivers 
when late runs are cancelled?    I can tell you first hand how demoralizing it has become to be one of ten 
drivers loading students on buses at a middle school while 4 other drivers sit in empty buses, snacking and 
playing with their own kids, reading magazines and catalogs, watching us work. A 5th "clears" late runs, meaning 
she doesn’t intend to drive in any case whatsoever. A supervisor ( in a 6th bus) watches the 5th.    What is going 
on?.....Will you answer the question if THE FAIRFAX COUNTY TIMES asks the question, or THE WASHINGTON 
POST ? 

2 - School Schools Student service administrators have a long-standing history of promoting superiority and reactionism among 
their staffs.     Their overriding theme is about the lack of recognition in the schools, the need to establish a 
presence of authority among colleagues, and a need to continually advance the cause of the profession.      
They embrace fundamentalist thinking, promoting school psychology as an elite profession among all other 
disciplines and specialist clinicians in centers and co-facilities as the second best group.     They have strong 
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convictions, cannot tolerate dissenting opinion, and resist alternative views.  For this reason, it is necessary to 
have an oversight committee help them find ways to cut back spending in their offices.      THERE IS NO OTHER 
GROUP IN THE ENTIRE SCHOOL SYSTEM THAT THINKS AND BEHAVES THIS WAY.  A LONG TERM 
SOLUTION IS TO PRIVATIZE SERVICES SO THAT FCPS CAN SAVE MONEY AND HAVE BETTER CONTROL 
ON THE PROGRAMS AND SERVICES PROVIDED TO STUDENTS. 

2 - School Schools Dear Supervisors,    I can't give you "the" solution, but I can tell you that employees are the backbone of any 
company.  If they aren't happy, morale will plummet.  I've know many teachers that work second jobs just for 
grocery money.  My feelings are, they need to be paid well.  I hope the solution you select will not include deep 
cuts in their pay.  They are the backbone of the school system.  Happy employees are a must.    Tom 

2 - School Schools For Transportation, Gifted and Talented    Tier 2,3 cut will be $208,000. But the reduction or elimination of bus 
service for GT center students will have an impact to base schools.  Base schools will have to accept these 
returning students from GT centers because both of their parents are working. Eventually Fairfax county has to 
add some classroom trailers at these base schools. The cost sure will be higher than $208,000. My suggestion is 
to request GT student to pay small fee for bus transportation, like $50-100. it should cover the $208,000 budget 
shortfall. Thanks 

2 - School Schools based and our partnership with the Kennedy Center is an invaluable resource that should not be wasted.  
Eliminating this program emphasizes that FCPS does not focus or value the Arts as a pathway to successful 
learning.   Foreign Language in ES (FLES) should be eliminated. This program is not supported by elementary 
principals or the vast majority of elementary teachers.  This program provides minimum instruction and is not 
supported by research as a successful program for language integration. Cut this program and put leadership 
and resources back in CETA and  the library media.   Driver Education- Behind the Wheel â?" eliminate funding.  
Students should pay for this service.  PTAs can pay for those students who cannot afford Behind the Wheel.   
Decisions to reduce critical staff to shorter contracts then everyone should have a reduced contract.  Cut the 
teacher contract by 2 days across the board.  Eliminate more funding from Staff Development.  The quality of 
staff development has diminished dramatically in the last few years.  

2 - School Schools 1) The WAR program participants are eligible for full retirement, which is approximately 80% of their salary.   
Currently, they are active employees and are also receiving retirement benefits.  How about asking the WAR 
people if they would like to retire so others can keep their jobs.    2) Schools pay the employee portion of VRS 
contribution.  In these desperate times the employees should contribute their portion instead of Schools.  This 
could save some layoffs.    I think keeping people employed should the a priority. 

2 - School Schools Good Morning:  I am a teacher at JEB Stuart High School and I would like to make a suggestion to raise funds.    
Would it be possible for FCPS to rent out parking to the general public on Inauguration Day?  Since we are on 
holiday and well over a million people are expected in the city, it may be an opportunity to raise money.     We 
could use the schools that are near Metro Stations and have several of our bus drivers shuttle people back and 
forth to the Metro Stations.  The TV news stations are anticipating parking problems.  Charge people $5 each 
way and let them park in the school lots.      This could be a win - win situation for everyone.  The public gets to 
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attend the Inauguration, several bus drivers can pick up extra hours on a day that they would normally be off 
and FCPS can add money to the general fund.  I bet that the local TV news stations would read it for free on 
their broadcast.    I hope that the suggestion is one that could be worked out as I believe it could make 
thousands of dollars.    Thank you.   

2 - School Schools Schools go through tons of photocopies.  Why not ask each child to bring 1 ream of paper at the beginning of 
the year?  Encourage teachers and administrators to make double sided photocopies or submit more 
electronically. 

2 - School Schools Drop all late buses.  Parents should pick up their children if they stay after school.  Each school should revamp 
their schedule during the day to allow time each week for extra help or to makeup work during regular school 
hours.    Charge a book rental fee. 

2 - School Schools Reducing or eliminating the middle school after school program is a penny wise, pound foolish reduction of 
expenses. It will not help the county overall to have thousands of middle school students without quality 
activities available. 

2 - School Schools To reduce or eliminate the IB program is not fair unless either AP schools suffer the same fate (i.e., no alternative 
program for the bright or motivated students) or the AP program is instituted to the same extent in all IB 
schools.  Most county high schools include either AP or IB programs and not both.  Even the IB schools that 
include a few AP classes do not include them in all subject areas and only include them to a much lesser extent 
than an AP school.  By eliminating the IB program, you are impacting only those high schools that use the IB 
program and there is no alternative available for those students.  To do so without any budget cut proposal in 
AP programs, and without any inclusion of AP programs as an alternative in those schools, is simply not fair.  
The cuts should affect the entire county equally, not only the 6 or 7 high schools that participate in the IB 
program.  There would then be no alternative for those gifted or motivated students at the schools that lose the 
IB program!  And those students' loss would not be shared by all county high schools or all county high school 
students! 

2 - School Schools If you do not pay the teachers a fair wage, they will leave. If they leave, students will suffer. What other 
proposed cuts matter more to students than experienced teachers? 

2 - School Schools --Student instructional programs, including preschool programs, special education and programs for at-risk 
students should remain intact.  After school programs and sports also should not be cut--the students are not at-
risk if involved in activities and 

2 - School Schools I believe that Red Apple 21 could be eliminated or greatly downscaled to save the school system money. 

2 - School Schools Please do not increase class sizes.  Teachers are constantly asked to do more with little classroom support.  They 
are stretched thin.  Adding more pupils per class will only make the classroom teacher more tired and unable to 
meet the needs of all students. 

2 - School Schools This is a budget AND environmental issue...    Require all elementary schools to adopt some form of "oldest and 
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only" for distributing FPCS and school news and announcements. This action will eliminate sending home 
duplicate, and sometimes triplicate, copies of FCPS papers such as the lunch menu and school papers such as 
school-wide newsletters and PTA announcements. There will be an immediate savings in paper and printing 
costs. An electronic copy of school newsletters can be posted on the school website or Blackboard site for 
families to access in the event a copy is lost. 

2 - School Schools During this time of severe budget cutbacks, require school principals to mandate teachers, coaches, etc. to 
cutback on fees for activities and extra items. Principals should not approve excessive fees. Families are facing 
budget issues of their own and should not have to pay for the cutbacks. For example, a school marching band 
should scale back its travel plans. Instead of traveling to Michigan for a competition look at a competition closer 
to home. This year, we paid twice as much as the year before to attend the same competition. Total fees per 
student in marching band this year was $600. Since marching band is not an option when a child is in a certain 
band, paying this kind of money is difficult -- especially with more than one child in the activity.  Another 
example is that sports teams should not require parents purchase an entire Spirit Pack, but allow families to 
chose items. 

2 - School Schools DO NOT CUT COUNSELORS, SOCIAL WORKERS OR Psychologist.  They are so important for our youth and 
spreading them thin will deem them ineffective to our children who truly need their services.  Cut other things 
such as the GT centers.  As the public school systems you are supposed to provide free education for all 
children not help them get into Harvard.  There are other programs that are much more vital to the children. 

2 - School Schools It would be helpful if FCPS could explain in the Superintendent’s Newsletter how the capacity study was 
conducted last spring.  Our elementary school (Marshall Road) capacity grew by almost 240 students.  Madison 
High School's went is up to 2100 from 1870.  Did the facilities engineers devise a new space: student ratio?  Is 
this a way to clean up the numbers so we don't really have to find money to build new schools to contain our 
growing population?   If FCPS doesn't build bigger cafeterias to go with the bigger numbers, are our kids going 
to start eating lunch at 9am?  My family was relieved to move here from Florida, where our school was so 
crowded that music/art/p.e. went to a nine day rotation.  The schedule was so confusing that teachers 
sometimes forgot their days.    Buy the new FCPS headquarters building. Allow the old schools that are housing 
admin offices to be reopened as schools.  Don't let us burst at the gills! 

2 - School Schools The substantial materials budget cuts proposed for libraries will severely limit student abilities to access 
information necessary to their academic progress. Even the cuts to eliminate book covers from the online 
catalogs will have a negative impact on elementary student searches for material needed.  Surely there are other 
parts of the budget that could take this kind of cut before information resources are limited or eliminated. 

2 - School Schools Elementary modified schools should be eliminated. This schools should be on standard calendar. 

2 - School Schools Change school positions to the same pay plan as general county employees - a pay for performance system 
rather than a COLA and a step. Why should they make more than the general county employees for the same 
job? An accountant is an accountant. 
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2 - School Schools Support Tier Three cuts.  Also more cuts to school sports teams could be done.  Access to public education 
does not mean a right to school team sports.  Also add more cuts to administrative salaries, and increases in 
teacher - student ratios provide more room for cuts.  This county has room to cut budget and still provide a 
quality education experience well above a substantial portion of the nation.  The county and the schools need 
to tighten budgets just as we homeowners are tightening household budgets.  Finally, we the citizens have no 
moral or legal obligation to provide an education (and subsidized lunch programs) for illegal immigrants. When 
we stop adjusting OUR system to accommodate illegals, they will return home become we no longer provide 
incentives for illegal behavior. 

2 - School Schools Cutting teacher salaries and increasing class size is the easy way out.  I would challenge you to cut from the top 
down. Also, new programs like e-cart and could be trimmed back, etc. I would not have a hard time finding 
items to cut out of your budget. 

2 - School Schools It is my understanding that high school gymnastics is being considered in all three tiers of the budget cut for 
2010.  Gymnastics is a growing sport, especially in an Olympic year.  Lake Braddock gymnnastics had it's first 
cuts this year and has 20 gymnasts on it's current team.  There are 20 high schools that still have gymnastics 
programs.  Many of them are practicing together already.  Lake Braddock has 4 teams practicing with us.  
Combining coaches and reducing transportation costs may be an option to save this program.  Many clubs in 
Fairfax County feed gymnasts into the high school, just like soccer, basketball, baseball, etc.  Gymnasts who can 
no longer compete at a club level, only have high school gymnastics to go to.  Lastly, other counties are not 
cutting their gymnastics programs.  The state of Virginia cannot run an official state competition without Fairfax 
County.  It needs 4 regions. Keep gymnastics in Fairfax County!!! 

2 - School Schools While I realize we are facing an extremely large budget deficit, I do not think cutting HS indoor track and 
gymnastics is the way to go.  In terms of track, it's probably the only sport that allows all kids no matter what 
skill level to participate.  It's inclusive not exclusive.  I believe the only other sports like that are outdoor track 
and cross country.  I think it would be short sighted to cut this, thus keeping 150+ kids per school from a sport.  
Instead, for both gymnastics and track, maybe asking parents for a nominal fee to participate to offset costs.  
Maybe a $25 fee per kid per season would work.   HS sports- ALL SPORTS- provide a safe and positive 
environment each day for thousands of kids regardless of socio-economic status.  In many cases, this is their 
only athletic option.  We cannot take this away from them.  Keep kids active, healthy and productive.  That's 
what school's about. 

2 - School Schools Please do not assume you must cut existing student programs (such as girls gymnastics) without exploring other 
options. Sports and other extracurricular programs enhance academics, promote physical and emotional health, 
and offer opportunities for leadership and growth--all of which provides direct benefits to students. Colleges 
expect participation in such programs; cutting them will place our students at enormous disadvantage when 
they pursue higher education. Spending tens of thousands of dollars on senior administrative staff and re-tooling 
technology every year to provide each school with cutting edge gadgets are two examples of budget cuts that 
would save money without hurting students. 
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2 - School Schools Do not reduce or eliminate the busing available for the magnet schools.  If the busing is not available, my 
children will be unable to attend Bailey's elementary school if they do not have busing available.  Eliminating the 
magnet school busing is counter to even designating certain schools "magnet" schools as it will greatly reduce 
the ability of children who live outside the school's boundaries to attend that school.  Bailey's is a fantastic 
school and the integration of the arts into the mainstream curriculum is an innovative tool to boost learning.  My 
children are also enrolled in the Spanish partial immersion program and are developing an ability not only to 
communicate in a foreign language (that, incidentally, is much in use in our own community right here in Fairfax 
County) but are learning tolerance and appreciation of other cultures.  Lessons not tested on the SOLs but ones 
that will nonetheless make them better citizens.    Consider Other more sensible reductions could be easily 
found by eliminating the enormous waste of paper and postage that sending home duplicate announcements to 
children living in the same household or using email to communicate and eliminating the hard copy 
communications for those who indicate a preference for electronic forms of communications.  Why can't the 
schools adopt a blanket policy of sending home announcements with the oldest child of multiple child 
households or using emails?     

2 - School Schools If budget cuts are utilized in the school system, cut back on the number of administrative department positions 
in headquarters, eliminate many IA positions supporting special education teachers, increase the student 
caseload for special ed teachers, many of whom work with less than 10 students each, and eliminate substitute 
coverage for specialists in esol and GT, who can be covered by the gen ed teachers in case of absences.     Stop 
all PLT training classes that are not dire necessities.  Stop paying school mentors for first year teachers.....give 
them a buddy teacher in their grade level, and make it a job requirement. 

2 - School Schools I have heard from some high school gymnastics coaches and student activities directors that gymnastics will be 
cut from the Fairfax County Athletic budget next year. As a concerned parent I as well as many other parents in 
the Fairfax County High Schools would not like to see this happen. Being that this is a winter sport, it does not 
leave a lot of other sports many can participate in.  As you are well aware gymnastics isn’t Fairfax County has 
done very well over the years, please if there is anything we can do, please look at cutting Freshman Sports 
before cutting the Varsity Gymnastics.  Thank you so much for your time.  Concerned Parent 

2 - School Schools As a counselor educator at a very diverse and challenging school, I urge you to consider the different needs of 
each individual school and area.  Specifically, please consider additional support for schools that include a high 
number of students eligible for the free and reduced lunch program (i.e. 35%+ of the population).  These 
schools require additional staffing and resources in order to support students who frequently come from single 
parent homes in which the family is working long hours and therefore has difficulty supporting academic 
achievement.  Fairfax County is extremely large and diverse and it is hard for me to believe that a generic 
staffing formula can work for each individual school.    Thank you for your time and consideration. 
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2 - School Schools As a parent of one of the 2,000+ indoor track athletes, I am writing to ask that you drop plans to eliminate 
indoor track for the 2010 budget.  I recognize that the board needs to make tough calls.  However, it does not 
seem appropriate to single out a sport with such broad participation and the ability to engage so many students 
during after school hours.   Have you calculated the cost/impact (drug usage, teen pregnancy, etc.) if even a 
small percentage of these athletes were to engage in risky behavior with excess time on their hands?      How 
about a 1 year moratorium on the purchase of any new uniforms/equipment for ALL Fairfax County sports 
teams??  How about eliminating busing to events?  (Parents typically drive to the games anyway.)  That spreads 
the challenge and should deliver far more than $250,000?       Thank you for your efforts to meet this challenge.   

2 - School Schools If your going to cut. Then cut all year round schools out the grade I believe are not where they needed to be 
parent are using it as a baby setting tool. 

2 - School Schools Class sizes are already so large in SCSS.  I currently have 32 students in each of my English 12 classes, and an 
increase to 34 would be a problem for multiple reasons.    First, as I'm sure you know, all research on class size 
indicates that smaller class sizes lead to more academic success from the students.  It seems that Dr. Dale and 
FCPS push the standard of excellence for all students, and yet they force classroom environments known to 
hinder student success.    Second, the larger the class size, the more difficult it is to manage, which will lead to 
more discipline problems.    Third, after an increase in class size from 27 to 32 this year, adding another 2 
students to each class will increase a teacher's total roster by 35 total students.  This is more than a whole 
additional section of students, which essentially means that we as teachers are spending that much more time 
working.  With Dr. Dale's proposal that was printed in the newspaper last week about not offering COLA to 
teachers next year, he is essentially asking teachers to do more work for less money.  This is completely 
unacceptable, especially in an area where teachers already only make about half of the median income.    
Finally, there is simply not enough room to fit that many students in my classroom.  It is already very crowded to 
the point where the room is full.    I have two suggestions for areas to cut the budget:  Make AP students (with 
the exception of those on the free/reduced lunch program) pay for their own AP exams.  Cut funding to 
athletics; we should be focused on providing the best instruction to students. 

2 - School Schools If you have to cut AP's and security positions, please consider doing it based on student enrollment numbers.  It 
seems illogical to just say schools with 5 AP's will lose one, when some of these schools have much larger 
enrollment than some others.   Please consider the amount of money that could be saved at NO LOSS to 
learning or SOL results if the MYP program is eliminated.  I doubt that any administrator or instructional office 
person has had to develop a unit plan for MYP in collaboration with others.  If they had, they'd realize the 
amount of time that this requires with no impact on anything that we measure as important in FCPS.  If teachers 
all taught using real world problems and all incorporated more student-run classrooms, the critical thinking and 
real world, global connections would happen automatically, at NO COST TO FCPS.  Someone has blindsided 
the instructional services folks into paying for MYP.  Good Luck. 
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2 - School Schools Educational equity can only be reached if schools with larger numbers of low income families receive extra 
resources.  We know that there are many resources that more financially advantaged parents are able to 
provide for their children.  These resources are not "extra" or "optional."  They are things that are necessary for 
success and achievement.  They include things like food and school supplies, but more importantly, things like 
extra instruction in reading, and additional guidance for student services on a number of topics from decision-
making to anger management to college readiness.  These require additional resources as compared to other 
schools.  Equity demands that this be taken into account when distributing resources to building.  A simple per 
pupil formula will perpetuate inequality. 

2 - School Schools I realize that the economy now is in a devastating place however, I do not agree with the idea that cutting 
sports (particularly gymnastics and indoor track) will serve to help our students.  I think about the almost 3,000 
athletes who participate in track in our high schools.  There is a way we as coaches can reach a huge group of 
students and give them a positive, healthy, constructive activity to do from November to March.  If you cut this, 
you will have almost 3,000 students out there with nothing to do.  There is no sport which serves more female 
athletes, minorities, or in most schools ANY athletes compared with track.  I have had usually between 130-160 
athletes on our team.  That is just from indoor track, not including the numbers we serve in cross country and 
outdoor track.  We assist ANY ability and we can be a great influence on ANY student.  PLEASE rethink this and 
do not take away this wonderful opportunity for kids.    Instead of cutting sports from a budget which would 
only increase the health concerns in this country and I feel contribute to more childhood obesity and many 
other health issues we face here.  Why not turn down the heat in schools, it is always too hot and we can put 
on a sweater instead.  Why not close schools for Monday and Tuesday before Christmas holiday, schools have 
many many students out during those days who begin their holiday early.  If we have to look at saving money 
with sports please do not eliminate a sport.  Why not try and look at how you can save money by cutting a little 
bit from ALL sports?  Targeting one or two sports and not fairly cutting across the board is just not right.  I think 
indoor track would not be in such a dangerous place if the school board had backed coaches and parents in our 
cry for an indoor facility of our own over the past several years.        I ask you as a parent, teacher, and coach to 
rethink this cut.  We need this sport to help our kids.  Many students of mine who come from nothing and are in 
danger of getting involved with gangs, drugs, and other terrible problems join track and we keep them safe.  We 
have a duty to help our society and by cutting out the chance for kids to do something good between the hours 
of 3-6 each day would just be irresponsible.      Let us help you raise money and awareness.  Let us build our 
own track facility so we don't have to keep using Episcopal and TJ (which are very kind to host us anyway).  
Please let us work together to save this wonderful sport. 

2 - School Schools I understand that you are considering cutting out indoor winter track and girls gymnastics from the budget. Are 
you also cutting out services to illegal aliens? How is it that we are providing services to non-citizens and yet our 
own children lose the opportunity to compete at all? You may say there are other opportunities available for 
them to compete such as local clubs or other seasons during the year. However, for indoor track, there are no 
clubs available during the winter at all nor are there facilities available for them to use during the winter to 
practice on there own. Both gymnastics and track require constant practice in order to be competitive, not to 

278



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

mention the cross training that is provided for those other athletes during their "off season" time. I also 
understand that Fairfax County is the only county considering cutting out a sport entirely. All the other counties 
have found a way but Fairfax can't? There is at least one very successful coach who has said he will quit and go 
to Prince William County because they have all three seasons and are not cutting their teams. What are you 
thinking?  

2 - School Schools In one budget scenario, you cut the girls gymnastic program entirely.  For daughters like mine who have been 
part of the gymnastics team for 3 years, to cut it next year in her senior year is quite traumatic.  Instead of 
wiping out an entire program, especially one that has an adverse impact on females, cut a little from all 
programs.  You could cut the buses to practices, events and meets.  For the buses to sit there for hours getting 
paid is a waste.  For most varsity sports, parents/friends/students would figure out a way to get there on their 
own.  Furthermore, you could cut back on providing ALL equipment for various sports.  We in the gymnastics 
world must buy our own practice leotards and five schools practice together in one place.  Gymnastics is willing 
to cut corners to have some type of program continue - do not put the whole burden on one varsity sport. 

2 - School Schools I work in FCPS Instructional Services. Is there a standard staffing formula for the radio of administrative assistants 
(AAs) to central office staff they support? Looking at SOF positions, AAs account for 10% to more than 30% of 
the positions in an office (10% in Instructional Technology Integration and more than 30% in Career and 
Technical Education). Do we really need one administrative assistant for every 3-4 people? Some AAs provide 
services for 1 or 2 people while others provide services for 12 or more (same level AA position). This level of 
support seems very uneven and one that upon review could save a significant amount of money. 

2 - School Schools Furlough all twelve month personnel for two or three weeks over the summer except for HR; furlough HR 
workers spread throughout school year. Do not furlough teaching staff. Raise community use fees to cover 
100% of cost of keeping buildings open after hours. Offer retirement incentive bonuses to reduce expensive 
teaching / administrative staff. Get rid of car allowances, etc. for central office staff 

2 - School Schools I worked in NYC Government during Gore's initiative of Reinventing Government.  At that time we worked hard 
to identify inefficient processes that were in place, that through some small investment of time and money 
would lead to significant savings.  Many of the processes we identified affected very few of our workforce and 
resulted in significant cost savings!    I understand that the Transportation Task Force's multi-year study of the 
FCPS Transportation System has similarly identified numerous inefficiencies that with a $4M investment will 
yield at least $16M in savings.  What are you waiting for?  There will never be a perfect time to implement 
change, so BE BOLD and go for it!    I would much rather have the School Board use the money to REDESIGN 
inefficient processes, than spend money to MAINTAIN them.  One redesign option that I did not see 
considered--create more centralized locations for bus pick-up for kids who are attending GT Center or Magnet 
schools.  Instead, it seeks to eliminate these transportation services altogether.    And, I would rather that it make 
bold moves in transportation than to put the burden of the deficit on the backs of the school children, by 
increasing class sizes and cutting their resources, and on the backs of the teachers, by firing them or affecting 
their salaries.  By focusing on the people, you are simply demonstrating a preference for the easy way out of this 
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situation. 

2 - School Schools Eliminate GT center programs and FLES program in elementary schools. 

2 - School Schools Although the school budget looks at reducing bus runs with a small number of riders (under Transportation, 
Academy), no analysis of what the longest bus runs cost (under any program) has been presented.  For example, 
how much does the longest 20% of bus runs cost?  How many students are conveyed?  What percentage of the 
total transportation cost do each of these reflect?  In other words, are we needlessly transporting students past 
closer schools? 

2 - School Schools Fairfax County needs to have all schools half day Kindergarten. Including P.E., Art, Recess and lunch into a 
Kinders day is not really school. Go to all schools half day kinders. 

2 - School Schools I am a parent of 3 elementary school students. It is critical to me that class sizes be small.  There are already 
classes at our elementary school with more than 30 students, which has a negative impact on the student's 
learning.   Adding 2.5 more students per class (under Tier 3) would be unmanageable.  I realize that the budget 
crisis is real, and that cuts need to be made, but without teachers having reasonable class sizes, they will not be 
able to do their job effectively. 

2 - School Schools As a parent of a gymnast, I am deeply saddened to see that Fairfax County maybe cutting the girls gymnastics 
from their programs offered in the FY 2010 Budget. I realize times are tough, however it just seems like they 
could cut somewhere other than the athletic department. I'm always trying to instill the values of a healthy mind 
as well as a body in my daughter. Not everyone enjoys basketball or cheerleading as a winter sport, that is why 
gymnastics has been great for my daughter. I would be willing to pay a fee of some sort to see this sport kept in 
the schools. I read through the potential cuts of the FY 2010 budget, yes we are small but it just seems such a 
waste to cut into the athletics. I have also heard that the swim/dive and indoor track would also be cut. Again 
not everyone enjoys basketball, wrestling and cheerleading! I think FCPS should survey if possible how many 
parents would be willing to pay an implemented fee into their student's chosen sport rather than drastically just 
cut all choices except two or three. 

2 - School Schools The positions of Inclusion Resource Teacher, Curriculum Resource Specialist and ATS teacher should be 
reduced. 

2 - School Schools Impact on students should be the PRIORITY! Before any cuts are made in the school building on ANY staff, a 
severe reduction MUST occur at the Admin Level of the county such as Gate House and Leis Center etc. All 
positions that "support" the schools but are not actually IN school buildings must be analyzed as to their true 
value toward student success. The proposed "Tier" cuts directly impact the schools and students, they appear to 
have minimal impact on offices and positions outside of schools, this will be a huge PR blunder for the FCPS 
system and a tragedy for the students. Over the past few years our school system has become too top-heavy 
and sadly those are the people who are tasked with making the cuts, they are choosing to make cuts in the 
schools rather in their own offices. We must put students first. 
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2 - School Schools Maybe it is time to focus on the basics-reading, writing, and math and cut out a lot of the extras. The FLES 
program needs to be cut. Many schools in FCPS have students who already speak two language and English is 
the weak one. All day K is vital in  these Title 1 Schools. Many students come to K not having toilet skills or even 
knowing how to hold a pencil. Its simply not possible for K teachers to even come close to catching these 
students up in a half day program. The global awareness program also seems to be a waste of money. It adds an 
extra burden to teachers and doesn’t' accomplish a thing.  I am also concerned about the amount of 
"instructional" personnel that don't actually instruct students. Many reading teachers seems to be in the business 
of teaching teachers and not students. They should be working directly with students. SBTS are required to be 
have a teaching certificate, yet their job description doesn't have them instructing students only teachers. Either 
they need to be part time or they need to instruct students in technology. In this tight time, every instructional 
person needs to be directly involved in teaching student.  The instructional budget needs to be protected at all 
costs! Even if it mean other areas take harder cuts. 

2 - School Schools There are staff members who have retired but have returned to work & are collecting paychecks as well as 
retirement checks...I believe it is called warring......It is time for this to end and save other teacher positions.    
You can also consider combining programs where student numbers are low or eliminate programs that do not 
justify staff.....They could be combined by regions not at base schools....    For secondary Special Ed. programs, 
these can be housed at Davis & Pulley Centers but keep the worksites available based on where students live in 
relation to the student's base school or home.  This would save on staff & transportation. 

2 - School Schools I am concerned about the proposed elimination of gymnastics and indoor track.   We pride ourselves in being a 
well rounded community that tries to diversify the opportunities at school so that each high school student can 
feel like they belong.  If budgetary concerns require limitations in athletics, then we should consider ways to cut 
the funding without cutting the athletic opportunities.  For example, freshman sports could be considered "club" 
sports which would be supported by the individual schools. This allows for continued opportunity to play the 
sports.  As for gymnastics and indoor track, perhaps the schools could be grouped geographically to reduce the 
number of coaches needed.  The number of meets could be reduced or held on the weekend to limit or 
eliminate transportation costs.  Similar reductions could be made to indoor track, cheerleading, or any other 
sport so that as many sports as possible can be made available to a wide variety of sports. 

2 - School Schools Please do not cut teachers or programs that assist disadvantaged students at Mount Vernon High School 
(MVHS). Educational research indicates that students from disadvantaged backgrounds have a better 
opportunity to learn in smaller classes. Close to 50 percent of MVHS's student population is eligible for the 
free/reduced school lunch program, and this population is most vulnerable to any teacher cuts that would 
increase the student-teacher ratio in classes, and to cuts in programs designed to assist them. I am particularly 
concerned about the effect that any such cuts would have on MVHS's African American students, given that a 
foreseeable consequence of such cuts would be a widening, rather than eliminating, the achievement gap for 
too many. This would be a significant personal setback for each student adversely affected, and would also 
potentially create serious problems for MVHS itself, which may lead to undermining the school's ability to 
maintain its wonderful, unique student diversity. Please distinguish the elemental educational need at MVHS 
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from mere educational value of programs at other schools. Few high schools within FCPS compare to MVHS in 
terms of demographics and other educational indicators of challenge. Please do not let the possible popularity 
of programs at other schools result in a reduction of funding to meet elemental educational need at MVHS. 

2 - School Schools Cancel  school this year on Dec. 22 and Dec. 23.  There are many students who will not be here those days.  
Many other districts around the state and country are not holding school then.  They realize that Dec. 25 is a big 
holiday for many of their staff/students. Because families will take off from the Friday before and many students 
will be out, what the teachers present in class will need to be presented again in January.  Even if you paid the 
staff (in case some want the opportunity to work) just the savings on gas and heat and other parts of running the 
system, will save a lot of money without a lot of loss in terms of education since the students will have difficulty 
focusing on that Monday and Tuesday. 

2 - School Schools I think you could save a lot of money by cancelling school THIS YEAR on Dec. 22 and Dec. 23.  There are many 
students who will not be here those days.  Many other districts around the state and country are not holding 
school then.  They realize that Dec. 25 is a big holiday for many of their staff/students. Because families will take 
off from the Friday before and many students will be out, what the teachers present in class will need to be 
presented again in January.  Even if you paid the staff (in case some want the opportunity to work) just the 
savings on gas and heat and other parts of running the system, will save a lot of money without a lot of loss in 
terms of education since the students will have difficulty focusing on that Monday and Tuesday.  I for one would 
be willing to have a unpaid holiday but I don't think I can say that for everyone - you could have a vote!!  Thank 
you. 

2 - School Schools Eliminate paying for AP tests in the schools.  Usually more than one test is taken per student and this is costly 
especially when most of the students can pay for them.      Another consideration is to stop transporting only a 
few students back and forth between schools during the day on full size buses.  Smaller buses could be used to 
save on fuel and some of these programs may be unnecessary. There are other programs to be closely looked at 
that are wasteful instead of cutting teacher Colas, Steps and increasing class size. Many classrooms are already 
overcrowded.  How can we expect to retain quality teachers and therefore have quality education when 
teacher salaries are cut and wasteful programs are not. 

2 - School Schools Approve the Gatehouse II Administration building purchase so that FCPS can begin the consolidation as quickly 
as possible.  Raise taxes to generate at least the same level of income as last year in order to keep Education 
funding a priority in FY 2010.  Reasonable class sizes and taking care of our teachers is critical and I hope that 
you will do everything within your means to continue to focus on these needs.  Keep funding in place for 
School Clinic Aides and School Crossing Guards.  These employees are essential for our children’s health and 
safety before, during, and after school. 

2 - School Schools Please do not eliminate the girls gymnastics program.  Many children have trained for many years to compete in 
high school where they are not able to compete at the club level.  The County already owns the equipment, and 
generally already employs the coaches within the county educational system. 
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2 - School Schools As an English for Speakers of Other Languages teacher, I support a budget plan that continues with summer 
school which includes a program for motivated ESOL students and after school programs that provide tutoring 
or homework help.  I think summer school should remain for ESOL students whose teachers feel it's to their 
academic benefit to attend.  My ESOL students are not typically the ones that are failing or have poor behavior, 
but due to the cut backs in summer school, their English falls behind.  I prefer that they are able to attend a 
summer school program that ensures they have English education year round. 

2 - School Schools Dear Fairfax County Board of Supervisors and the FCPS School Board:  I appreciate all that you do for our 
County and our Education system.  I know that you are looking for feedback from the community in regards to 
the FY2010 budget.  You have my support and I encourage you to do the following:  Approve the Gatehouse II 
Administration building purchase so that FCPS can begin the consolidation as quickly as possible.  Raise taxes to 
generate at least the same level of income as last year in order to keep Education funding a priority in FY2010.  
Reasonable class sizes and taking care of our teachers is critical and I hope that you will do everything within 
your means to continue to focus on these needs. Keep funding in place for School Clinic Aides and School 
Crossing Guards.  These employees are essential for our children's health and safety before, during, and after 

 school.  Do not change the current bell schedules as related to the SLEEP issue.   We do not need to incur the 
additional related costs and complications of childcare arrangements and after-school activities associated with 
the change.   Please continue funding for FLES (Foreign Language in the Elementary School.) We feel it is 
important to add new FLES schools, however, in this tough budget year, it is understandable that you may not 
be able to grow the program in FY 2010.  If not, we urge you to keep funding the existing programs at 32 
schools in order to give the FLES program a chance to operate long enough to generate performance data and 
prove itself for future generations.  Our school, Brookfield Elementary, is in the first year of implementation and 
we feel that second language proficiency is a must in the future and FLES is a critical program that will prepare 
our children for the changing world that they will face.  Thank you for your consideration.  Sincerely,   

2 - School Schools Quit using FCPS resources (Pony service) to deliver mail to the FEA union. 

2 - School Schools  Approve the Gatehouse II Administration building purchase so that FCPS can begin the consolidation as quickly 
as possible.  Raise taxes to generate at least the same level of income as last year in order to keep Education 
funding a priority in FY 2010.  Reasonable class sizes and taking care of our teachers is critical and I hope that 
you will do everything within your means to continue to focus on these needs.  Keep funding in place for 
School Clinic Aides and School Crossing Guards.  These employees are essential for our children's health and 
safety before, during, and after school.  Do not change the current bell sc  hedules as related to the SLEEP issue.   
We do not need to incur the additional related costs and complications of childcare arrangements and after-
school activities associated with the change.  Please continue funding for FLES (Foreign Language in the 
Elementary School.) We feel it is important to add new FLES schools, however, in this tough budget year, it is 
understandable that you may not be able to grow the program in FY 2010.  If not, we urge you to keep funding 
the existing programs at 32 schools in order to give the FLES program a chance to operate long enough to 
generate performance data and prove itself for future generations.  Our school, Brookfield Elementary, is in the 
first year of implementation and we feel that second language proficiency is a must in the future and FLES is a 
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critical program that will prepare our children for the changing world that they will face. 

2 - School Schools I'm a participant of the gymnastics team at WPHS. It's not fair to be cutting the entire sport of gymnastics. I think 
it makes the most sense to take bits and pieces of some sports instead of cutting an entire team. It's the only 
sport I participate in and find this all completely unfair. Especially because of the fact that there are a lot more 
than 125 girls in the sport in the county. My coach coaches about 60 girls himself. This is the biggest our team 
has been in a long time this year and we have the greatest chance of making it to regionals, the furthest we ever 
have. I am a junior, and one of the captains of the team and I want a senior night. I'm not going to watch my 
team get built up this strong and then suddenly disappear. It's not fair. I understand about the winter track team 
because they have 3 seasons to run. Gymnastics only has 1 and has no other team. Cut some of the freshmen 
teams or other sports that have more than one season. Or even cut some of the other programs to allow us to 
keep sports. Gymnastics doesn't even use that much funding. My coach coaches 3 teams plus 1 girl from TC. 
We have to have parent carpools to practice everyday either at TJHSST or at a gym in Woodbridge. We don't 
ever practice at the school and only have 1 home meet. Please take all of this information into consideration. 

2 - School Schools Budget reductions should not directly impact the students.  Reductions should be focused on physical facilities 
and transportation.   I suggest that elementary schools should not have a Monday early release.  Those hours 
can be used to close school facilities sooner in June.    Students within 1 mile of school site should not receive 
bus services.    Facilities should not be open to outside uses, church, recreation, etc.  They are not profit centers 
and should be eliminated during a budget crisis time. 

2 - School Schools Please reassign many of the reading department teachers to classroom support. Many of the testing initiatives 
and monies they spend an newer initiatives are unnecessary. Larger classroom enrollment means every staff 
member should become involved in direct instruction, rather than testing training. Special ed support is crucial 
to the classroom teacher. Many students would not be able to function in a classroom without special ed 
support. A special ed child in a classroom can become a hindrance to all students if not given the support 
necessary for their success. Abandon e-cart projects for the short term. Create alternative ways for classroom 
teachers to get ongoing training and support.  Replace laptops and technology that supports classroom 
instruction as needed since they can cut costs on printed materials, in-service paperwork, instructional support 
and changes, etc. 

2 - School Schools Please do not cut programs that further harm our at risk students with disabilities and students in poverty.  These 
students took a disproportionate hit in cuts last year and to do so again would be unfair and irresponsible.  
Don't deny them the successful future which so many of these children struggle to achieve in the best of times. 

2 - School Schools Something needs to be done about Special Education.  The costs are out of control.  Also the idea of a second 
administration building at this time is not a good idea.  The school system is cutting over 700 jobs and we are 
going to buy a new admin building?      Suggest that the county raise taxes to offset the deficit.      Also I enjoy 
taking classes through adult education (ACE) and I see a major cut there...... I have no problem paying for the 
bonds each year...  now you are taking away my opportunity to life long learning? I will have to think twice 
about passing the next bond. 
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2 - School Schools My Father and Mother are taking Adult ESOL classes at Bryant. The rumor is that their classes will be cut and my 
parents will not learn English. We struggle everyday but realize that without English we will always be struggling. 
My parents are proud and honorable. If the cuts are made. I will give up some of my lunch money so they can 
continue with learning English.  Please do not cut the ESOL budget. 

2 - School Schools Wouldn't it help to combine FCPS with the County, or portions thereof?  That would eliminate redundancy and 
help to solve the CRA problem...I have also been doing research along the lines of Stamps.com...Stamps.com 
has saved Southwest Airlines thousands and thousands of dollars.  During my research I have come to think this 
way of handling postage could be feasible AND there are some added benefits we currently do not have.  There 
is no postage meter to rent.  We could use the computers and printers we already possess and the same ink 
cartridges that fit our printers.  They provide the scale that links with the computer...Think about 
it...www.stamps.com. 

2 - School Schools Why has the school system Administration grown?  Two new assistant sups in last couple years?  What cuts are 
the clusters making? 

2 - School Schools Please do not not eliminate girls gymnastics.  There are not enough opportunities for girls to participate in high 
school athletics. For many gymnasts, it is the only sport that they participate in. My daughter trains 20 hours a 
week, year round - which leaves no time for other sports.    Yes there are club gymnastics meets, however my 
daughter's desire is to be on the high school gymnastics team.    Its only $221K per year.  I'm sure that you can 
shave small amounts ($5-10K) from many programs with multi-million dollar budgets to save girls gymnastics. 

2 - School Schools Fairfax County needs to give modified calendar teachers at least one year notice if that calendar is eliminated.  
Some teachers save for summer fund which would leave one month no pay and some don't and save on their 
own, which would leave 2.  Some teachers will not be able to save for their missed month.  Teachers also factor 
intersession into their budgets and finding other jobs in this time to alleviate that loss of money would be very 
difficult. 

2 - School Schools 5 suggestions.....for reducing school budget       1. return all schools to 1/2 day kindergarten.        2.  Reduce the 
student calendar by 2 days to a total of 178 days.   The two days removed would be the 1/2 day before 
Thanksgiving and the 1/2 last day of school.       3.  Reduce teacher contracts by 6 days to 188 days.  Give the 
teachers a step.  This should cause no change in teacher salaries from this year to next year.  When the money 
comes back to the system, increase the number of teacher days.  Teachers will not lose a step, which was a 
huge concern last time we were in a budget mess.         4. Reduce all administration contracts by at least 6 days 
so they are losing the same amount as the teachers.       5.  Close all schools for 2 weeks in the summer; No 
personnel at all. 

2 - School Schools End FLES in Elementary Schools.  Not a core requirement.  Teach English  first. End bus service to Bailey's 
Elementary School.  Bailey's test scores do not support this expense. 

2 - School Schools Suggest the special-ed (i.e., GT) buses be cancelled.  If parents choose to send their children to a GT center, 
then they should provide the transportation, as is done with language-immersion programs. 
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2 - School Schools I see no reason for the time being to acquire more land for school board business consolidation.  Use the 
buildings we have.  If we don't have funds for things we need now, we don't have funds to purchase more 
buildings. 

2 - School Schools Fairfax County must maintain its strong public education system. Classroom size and teacher training, support 
and benefits are the most critical elements in providing quality education to our kids. I strongly urge County 
officials to preserve these elements of public education funding. 

2 - School Schools Why were new Blackberries purchased for all the IT specialists when there is such a big deficit? This large 
portion of staff already have blackberries and laptops!  Class sizes are rising and new blackberries are being 
purchased to replace perfectly good ones. The focus needs to go back to the schools and the students. 

2 - School Schools Please make sure that Fairfax County Public Schools classes do not get any larger!  My daughter is in a 
kindergarten class of 28 students that is taught by one teacher and one aide.  Having been a teacher myself, I 
know that classes this large are hard to manage and impact the quality of instruction.  With younger students it 
is very important not to have class sizes this large as students need focused reading instruction.  Please consider 
cuts that do not increase class sizes any more. 

2 - School Schools Eliminate non-teaching staff personnel.  For example, do we really need 20+ math curriculum specialists.  As a 
teacher I do not know what they do or how they assist me and/or my students.      So, I would like to see how 
many employees at Gatehouse and other FCPS buildings can be eliminated to reduce the overhead of FCPS. 

2 - School Schools Does it make sense to pay teachers in Project Excel schools an extra $5.7 million per year to stay an extra half 
hour in empty classrooms? No. Solution: Eliminate the extra half hour and the extra money. Would it then be fair 
for the Excel teachers to have more time with students than other elementary school teachers? No. Solution: Let 
all students have full-day Mondays. Is this competitive with the time teachers spend with students in other 
school districts: Yes.   Fairfax County falls short in the amount of time elementary students have for physical 
activity. Most schools allow 60 minutes per week for PE and another 50 minutes per week for recess, for a total 
of 110 minutes. A new revision to the Standards of Learning calls for 150 minutes of physical activity per week:  
Â§ 22.1-253.13:1. Standard 1. Instructional programs supporting the Standards of Learning and other 
educational objectives.   D. Local school boards shall also implement the following:    13. A program of physical 
fitness available to all students with a goal of at least 150 minutes per week on average during the regular 
school year. Such program may include any combination of (I) physical education classes, (ii) extracurricular 
athletics, or (iii) other programs and physical activities deemed appropriate by the local school board. Each local 
school board shall incorporate into its local wellness policy a goal for the implementation of such program 
during the regular school year.  Sincerely,   

2 - School Schools Please maintain step increases instead of COLA. 
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2 - School Schools My first concern is dropping the all day kindergarten program.  Quite a few of the students entering 
kindergarten have not had any preschool education and most get up to educational levels because of the full 
day kindergarten program.  By removing this all day program, I feel there will be more students retained to 
repeat kindergarten and will then overload the classrooms for the next year.  It is also not financially prudent to 
add buses to cover the half day programs.      My second concern is the elimination of the clinic room aides 
from the schools.  These are well trained staff, who would replace them and have our students health and well 
being as their top priority? 

2 - School Schools Transportation can save the county money. Every month they have pyramid meetings, add this cost up per 
driver and attendant.  These meetings can be cut back to back to school and the January in-house meeting. 

2 - School Schools Please try to retain as many of the core curriculum, as well as music, PE and guidance program.  Keep the class 
sizes lower. 

2 - School Schools Furlough all US-24 and above personnel one day each month and one week over the summer. This will save 
several million dollars and have ZERO impact on classroom instruction. In fact, all twelve month contracts for 
curriculum specialists could be reduced to 218 day contracts and all SBTS contracts could be reduced to 203 
day contracts with no measurable impact on instruction. Cuts have to be taken outside the classroom -- 
increasing class size is not pedagogically sound solution to budget problems when the system is top-heavy in 
administrative and support personnel. 

2 - School Schools Reduce heating and cooling costs!  In cold weather, students are wearing shorts to school because the buildings 
are too warm.  In warm weather, students are wearing coats because the buildings are too cold.  Three benefits:  
cost saving, healthier environment, and earth-friendly. 

2 - School Schools I am a gymnast at James Madison High School and I really think you should not cut gymnastics! It is so much 
fun and even though we've only been to one meet so far this season (in which we did pretty good), I think they 
are so fun to see girls from other schools doing well at the sport we all love! Please do not cut gymnastics! 
Madison HS would be very sad! There are so many people, in all of Fairfax County that agree! 

2 - School Schools I am a student at James Madison High School and I love to watch my friends at gymnastics meets. I think it 
would be really bad if you cut it because they LOVE this sport!! 

2 - School Schools My concern is about the transportation to GT centers. If that is not available, those bright kids do not get an 
opportunity to go to GT centers and will be forced to stay at their base school. I would recommend to keep that 
going, so that those kids can move on to the GT centers. 

2 - School Schools Every morning, I walk along Roberts Road from New Guinea Road to Robinson High School.  During the school 
year, the traffic is backed up almost to Zion Road with cars filled with teenagers and school buses that are half 
empty.  Both the cars and buses are heading to the high school.  Students who drive to school rather than taking 
the bus should be required to pay a significant parking fee to park on school property throughout the county.  If 
this is an existing policy, perhaps the fee can be increased significantly to help offset the costs of providing bus 
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service and routine maintenance. 

2 - School Schools Fairfax County is taking 10 steps backwards by increasing class sizes AGAIN.  1. we already took a hit last year 
with increased class sizes and are paying the price with less teachers, more mixed grade level classes.  Your stats 
to not take that into account.  This is NOT good teaching practices.    2. Fairfax County has gained its wonderful 
reputation in education in part because of our standards which include class size.  We have always been lower 
than state standards.  We worked hard over the years to lower them.  We got grants and funds and pushed 
budget makers.  With the blink of and eye this will all be lost.  Our kids will be suffering and once we make the 
increase we will not be able to go back. 

2 - School Schools Use depot method for transportation to GT and magnet centers rather than busing from individual community 
routes.  Other counties do this.  They pick up from 1 central location in specific areas, example; home base 
school. The children are either bused via their regular bus, walk or parents drive. 

2 - School Schools One potential source of reduction is for working retired personnel, specifically those who are paid via WAR and 
other venues.  FCPS hires qualified teachers with the latest in techniques and curriculum as well as offers the 
mentor program for the new hires.  FCPS should look at phasing out by July 1, 2009, employees who have been 
in the system 30+ years and are receiving retirement benefits plus top salary and then use those positions to 
place employees who are being destaffed or riffed.  I see those employees who are less than 30 years providing 
a tremendous amount of support to 30+ years; so it seems that those less than 30 years have the experience 
and expertise they need to do the job.  Not sure that WAR met the purpose of keeping qualified; instead, it has 
taught WAR employees to have others do their work for them.  It isn't the most cost effective program FCPS has 
offered to it's employees. 

2 - School Schools Instead of cutting a particular sport, a more equitable solution would be to have all extra curricular activities or 
sports share a proportionate cut. 

2 - School Schools I am extremely disappointed to learn that you are considering cutting Winter Track. I understand why Winter 
Track has been targeted, but respectfully request that you carefully consider the following points:    Reduce all 
Extra Curricular activities or sports â?" A possibly more equitable solution would be to have all extra curricular 
activities or sports share a proportionate cut.    Risk/Reward benefit - Understand that every dollar counts, but 
the actual savings that cutting winter track amounts to does not outweigh the significant benefits it provides to 
our students.      Worst Case - cut funding not the Sport If funding must be cut, allow schools or parents to come 
up with alternative funding sources.  Other sports (like Crew) are solely supported by external fund raising, and 
many other sports rely more upon this source of funding than from the county.   This may allow schools to keep 
winter track.     High level of Participation - Indoor Track is the largest winter sport, and has the largest female 
and minority participation.    Makes Fairfax County less completive in most other sports â?" Without question 
Winter Track improves an athletes speed & endurance and directly benefits other sports which they participate 
in.      Many athletes use winter track as a means to gain a competitive advantage in other sports (just to name a 
few:  Football, Baseball, Softball, Soccer, Lacrosse, Spring Track, and Cross country).   With no other County in 
the entire area considering cutting winter track, this puts our teams at a definite disadvantage.     Lack of 
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alternatives Sports Most of the winter track athletes will not participate in another winter sport and there are no 
community based alternatives for them.    Fitness benefits -  Difficult to argue that winter track is not one of the 
best all around conditioning sports, which includes sprinting and endurance running/ explosive strength training 
(weights), and stretching.      Only chance for many to run track  Though Spring Track may be considered the 
main season, many gifted runners participate in an alternative Spring sport and this is their only opportunity to 
run competitively.      The only County cutting Winter Track It is quite disheartening that as one of the wealthiest 
and most affluent counties in the nation, Fairfax County is the only area school district to be considering these 
cuts.  Winter Track Lost Forever â?" As you know better than I that once a program is cut, it is extremely difficult 
to ever get it back. 

2 - School Schools I think the budget should not be balanced on the backs of the teachers. Teacher salaries and Cola should be the 
last thing to be cut!!!! After all, we do have to live in this expensive county. There is a lot of fat in Fairfax County 
and we are certainly top heavy with administrators and bureaucracy. Cut MSC, FLES, E Cart, Responsive 
Classroom, TPEP, NOT SALARIES! 

2 - School Schools I thought I'd take a few moments as a parent to write about Dogwood and the modified calendar.  When my 
son was going to start kindergarten I was a little sad about shortened summers, but when the first day of school 
rolled around he was more than ready.  Now that we are in our 3rd year of a modified calendar I have to say 
that it is, by far, the best situation for the students.  I have raved about Dogwood and its calendar to just about 
any parent that I know that will listen.  My children are excited about school and about learning and I really 
don't know if that would be the case in a regular calendar.    The intercessions offer a  fantastic opportunity to 
learn new things, meet new students and have fun doing it.  The enrichment and remediation that these mini-
sessions offer is invaluable.  My children have participated in both young scholars and an extra math boost 
during intercession.  As a parent, I have been amazed at the progress they have both made and the new ideas 
that they have been exposed to that they may not have been otherwise.      I have gotten to know other 
students that go to Dogwood through subbing and teaching intercession and I know that the outstanding 
Dogwood staff and school community provides a strong, stable environment for them.  It provides a tether of 
stability and security to them that is sometimes not available to them in their home environment.  I know that 
there are households that are not providing enrichment to these children and a long summer break will only 
make learning and retention more difficult.  These children are at risk, in my opinion, and the modified calendar 
is truly invaluable to them as well as to all of the students at Dogwood, regardless of their circumstances.    I 
realize that it does cost extra money to run a modified calendar, but I believe that the investment in the future of 
our children is well worth it.      How about a 1 percent sales tax increase to pay for the schools? 

2 - School Schools Please keep the gymnastics program for next year. All my friends love it so you shouldn't take a sport they love! 

2 - School Schools Please consider keeping the modified calendar.  The impact it has on instruction for disadvantaged students is 
measurable.  When budget cuts are made, it is often the most affluent parents who can organize and affect 
change.  As a result, the basic instruction of students whose voices aren't heard suffers while students who are 
already well off continue to participate in enrichment programs that are an enhancement, not a requirement, of 
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their instruction. 

2 - School Schools Please do not cut GT center transportation for students receiving GT level IV services.  I make that request for 
several reasons:    A small school that currently houses a GT Center would likely not be able to fill a whole class 
of truly GT level IV learners within their own base school population if the feeder school students could no 
longer find their way to the school.  GT services are not optional for the students who need them, no more than 
LD services are optional for those students.  I know this for fact as I have a son who is both GT and LD.  He 
could not succeed at school if we took away one or the other of his services.  With both level IV Center based 
services and LD support he is a success story for 2e kids.    Using transportation to eliminate GT Center based 
classes is not fair to either the GT center kids or the non GT center kids that would be put in classes together, 
because they learn in different ways.  I have a 6th grade son who reads trigonometry and calculus books 
recreationally and frequently shares his findings with his GT center class.  What would the role of this child in a 
traditional 6th grade class be?  Where he is his teachers are able to foster his curiosity.  In a non center class, I 
fear a student with advanced interests, certainly at his extreme, would become a nuisance.  GT center services 
are not, for the students who truly need them, a designer label.  For a child like my son, they are a lifeline.  
Taking away transportation to his GT center could be quite devastating if it impacts, as is most certainly would, 
the heart of the program.    It is a fallacy that the kids who receive at GT Center education "will do fine in 
whatever classroom they are in".  Yes, they are bright and curious children, but their needs most certainly need 
to be met to foster their growing minds.  Cutting the transportation to the GT centers would impact the students 
who have two working parents, or parents who do not drive, the most.  The kids who have a parent that can 
either drive them and pick them up each day, or make arrangements for someone to do that for them will likely 
continue to fill the GT center classes.  I would hope setting up a system where kids can receive an appropriate 
level education if they are in a position to have an available driver would be contrary to FCPS goals. 

2 - School Schools The county should not be paying for students to take the AP exams.  As a teacher I know that many students 
only take these exams to receive the GPA boost.  If we only pay for students on free and reduced lunch perhaps 
the students will take the exams more seriously. 

2 - School Schools Additional school programs should be cut such as band and strings in elementary school as well as foreign 
languages and GT specialists. 

2 - School Schools I am very concerned about the rise in class sizes and loss of valuable personnel. I would like to see the focus on 
budget cuts center on freezing special programs that are not necessary for students to learn and grow. Items 
such as transportation to schools other than the child's own zoned school at parent request should be looked at 
closely in  my opinion. Freezing the growth of kindergarten and language programs could be another target 
area. Cutting staff in my opinion would be the very worst idea; teachers, administration and office staff, custodial 
staff- these are the foundation of schools and if cut could cripple a schools ability to make progress. Similarly, 
raising class sizes puts strains on overall taxed teachers. I have witnessed 28 children in 2nd grade and it is 
definitely not ideal for the teacher or the students, as much as the teacher tries to meet the students' needs. I 
think by being smart and not caving into special interests that the district can develop a plan that will meet the 

290



Online/Phone Public Comments 
 

County/ 
Schools Topic Comment 

needs of both students and staff. I pray that we find that solution. 

2 - School Schools I am a parent of a sixth grader and a third grader at Timber Lane Elementary School.  I understand that Dr. Dale 
is considering switching the modified calendar elementary schools back to the traditional calendar.  This would 
be a grave mistake mainly because the children in these schools have benefited dramatically from the additional 
instructional time provided during intersession and from the shortened summer break.  The amount of time re-
learning the previous year's lessons has been cut in half and, especially for ESOL children, the ability to keep up 
allows for dramatic gains.  Please keep the modified calendar intact. 

2 - School Schools You need to think more about non-school based and non-essential cuts. What about curriculum developers? 
What about the FLES program- this is not essential. 

2 - School Schools In terms of student athletics, there are many programs that should be cut before the indoor track program. The 
one that comes to mind first is cheerleading. For an activity that's debatable as to weather or not it's even a real 
sport, I'm surprised it wasn't first up to be eliminated.     Cutting gymnastics and track before cheerleading sends 
a clear message to young girls that it's more important to be cute and popular than it to work hard in a real 
competitive sport; sports which build character and work ethic, and instill the value that one has to work hard 
for success, instead of just looking pretty. Cheerleading has always been a superficial activity, and it should be 
completely eliminated to save money before any other student sport. 

2 - School Schools I have one elementary student in the Fairfax County Schools.  I have listened to the Superintendent's 
introduction speech regarding the budget crisis and impending cuts and have reviewed the documents posted 
on the web.  I would like to point out a few observations:    1) Most if not all of the cuts proposed affect those 
services for those kids that are most in need...as usual those kids are the ones that feel the pinch first...why not 
address the GT kids...as well.  I know that many children were offered the opportunity to go to White Oaks and 
turned it down...instead the expectations is that their "home" elementary school must provide the "specialized 
GT course offerings" at the home school.  Cut those services at the home schools and force parents to make the 
right decisions.      2) Cutting late buses and field trips should be reconsidered.  The elementary kids take 1 or 2 
trips per year, cutting them clearly will not save an abundance of money...and by the way, the cost of fuel is 
going down.      3) Why does the elementary school have 4-5 administrators in the office...that is crazy...cut 
those positions before you cut the teachers and increase the class size.  But take care when doing it...using to 
many volunteers may affect the PRIVACY of children...I already have concerns about the parent volunteers that 
stuff the folders and see other people's kids grades...    4) Art, Music & PE are important in elementary and 
middle school, and less so in high school...look at that way and eliminate from the top down not the bottom up.    
5) Eliminate the 1/2 day on Monday in Fairfax County Elementary Schools...what kind of bonus is that?  
Teacher's are the second most important people in our children’s lives, pay them properly and demand that they 
work and enrich our kids lives...those that don't fire them...it can be done.    6) Get rid of the immersion 
programs.  Instead offer basic language instruction opportunities...in the most popular programs and offer it to 
all children...    7) Do not eliminate late buses for middle and high school kids.  These after school 
programs/transportation help provide structure and additional learning for at risk and even those not at risk.  I 
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loved staying after school for the late late bus...to play sports...if those buses weren't available...I wouldn't have 
been able to play.      8)STOP CATERING TO THE AP/GT/SPECIAL ED POPULATION & START PAYING 
ATTENTION TO THE AVERAGE STUDENTS!  Your cuts will affect these average students and the special ed kids 
far more than the GT kids...break your cycle. 

2 - School Schools The elimination of "professional coaches" at the elementary school level will aid in streamlining the instructional 
process as well as save a few dollars.    Elimination of "ecart" and MRA testing process at the Kindergarten and 
1st grade level. The amount of time, resources, paper and effort this process takes is taking a SIGNIFICANT time 
away from instructing students. The cutting of this program will save money of the implementation, upkeep, 
reflection and re-evaluation of this system and allow the teachers to do what they need to do in order for the 
students to "not be left behind" and that would be TEACH! 

2 - School Schools As a retired teacher, I am shocked that you would consider adding 2 more students to class size, knowing the 
impact that action has on discipline, learning, and teacher workload.  However, whatever is done to deal an"All-
Expenses-Paid, Fancy Vacation at the Taxpayer's Expense known as the administrative "retreat."  It would be 
unconscionable for the school board and administration to take funds desperately needed in the classroom to 
treat themselves to yet another wonderful weekend vacation at the Homestead or whatever fancy resort you 
are currently using.  Just like the automobile manufacturers, who don't seem to understand that appearances 
count, FCPS's school board and administration have for too long spit in the eye of both employees and citizens 
by wasting taxpayer money while expecting employees to work longer and harder for our very deserving 
children. 

2 - School Schools I am writing in response to the possibility of the elementary modified calendar being eliminated with the budget 
cuts.  I have been at Franconia ES for 12 years and transitioned with the school into the modified calendar.  
Working with Special needs children, I have seen the progress they have made due to the shortened summer 
break.  This school is not a Title One school, gets no extra perks, but through the modified schedule, this 
community has made gains.  When the school initiated the new schedule, we had a year long process to get it 
approved.  The idea that the school board can eliminate it without going back through the process is appalling.  
To me, it is more than looking at the numbers regarding gains in test scores.  One could argue the scores may 
not have been as good if we had not been modified.  Student and community attitudes play a large part in the 
investment of these students.  If the calendar was to change back, parents would now have to scramble to find 
daycare and teachers would not receive a paycheck for the month of August due to the way our pay is set up.  
Waiting until May to make a decision is not being fair to your communities or employees.    In regards to cuts, I 
have a few questions to ask:     If money is an issue, why is there a push to purchase another administrative 
building?  The consolidation of buildings will leave them empty and real estate is not moving.  Up keep on those 
building will continue to apply.      Secondly, why are GPS systems being installed on buses at $2,000 a bus?      
Thirdly, why are county employees (maintenance and others) driving county vehicles home?  I drive 2 hours 
each way to get to work.  When gas was $4 a gallon, I still came in.  I have seen school vehicles out where I live 
on many occasions.  The police department has taken take home cruisers away from officers, yet the school 
system continues.  Why?    Fourthly, why are we still having outside trainers coming in?   The county has put a 
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halt to having trainings, yet we continue.  Our school alone has had Dan Mulligan in twice this year.  The fee he 
charges and the coverage for subs adds up.    I continually hear these come from a different budget.  Then I say, 
maybe we should look at redistributing the budget where the money directly benefits the children.  Personally I 
can not see where any of the above directly benefits the students sitting in a classroom.  Increasing class sizes, 
doing away with the modified calendar, eliminating Adapted Physical Education program (which has been in the 
county for 20 years or so), does not benefit the students.  Cutting down on the extra buildings, perk vehicles, 
accessories would help to save the other programs. 

2 - School Schools Examine work loads of high school band directors (number of classes they teach) - especially if there are two 
teachers at a school.  Some of these teachers have plenty of free periods to teach at an elementary school as 
well.  Many band teachers hire someone to teach the percussion class, for example, so the actual teacher is 
getting paid to teach it, but doesn't  and the students' fund raising money pays the percussion teacher.    
Encourage teachers near or at retirement age to retire.  For the same salary, two beginning level teachers could 
have jobs.    Can the lunch offerings be reworked?  The healthy items at my middle school don't taste good at all 
and go to waste.  A side of shredded lettuce, for example, or an old piece of fruit that has been refrigerated too 
long.  They aren't being eaten, so they are a waste of money. 

2 - School Schools Our first grader goes to Franconia Elementary, and I want to urge you not to cut the modified calendar.  It has 
been a great boon to our daughter's education and to our family.  It is clear to me that her retention of what 
she's  learned in school has been greatly helped by not having a long, long summer break.  The break from her 
kindergarten year to her first grade year was five weeks, just long enough to feel as if she had a break, but not 
long enough to forget all the wonderful writing and reading skills she had learned.  When she started back up in 
the fall, she didn't have to review as much as she would have; she could start more closely to where she left off 
in the previous year.  She had made great strides in learning, and it was encouraging for her to remember so 
much of it and be able to pick up right back up.  I am sure that if her summer break had been ten weeks, much 
of that good learning would have deteriorated.  We did do a good workbook over the summer, but had her 
summer been so much longer, I also know with certainty that she would have grown bored of the workbook 
and resistant to doing it!       Additionally, the intersession breaks are a great companion to continued learning 
or to family time.  It's great to have fun classes for the students to take to keep up their learning or to remediate 
them mid-year. And, for our family, the three longer breaks are superb family time.  As our extended family is 
out of state, as is the case for many families in this area, I would imagine, the long winter break affords us a 
chance to visit our relatives and really get a good visit in.  Were we on the regular calendar, we'd have to think 
about whether we'd even be able to be with our extended family.  The fall and spring breaks give us good 
chances to do family activities in the off seasons and when our family can be entirely together, as my husband's 
busy time at work is in the summer. Not to have to squeeze all the family time into one long session creates 
better opportunities for us to be good parents and make good memories all throughout the year.  Although we 
weren't sure how we would like the modified calendar, it's been wonderful both to our girl's learning and to our 
family!  Please consider not cutting the modified calendar as you consider the tightened budget for next year. 

2 - School Schools While I applaud you for putting together varying scenarios for budget reduction (and asking for parent opinion), 
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I find it absolutely deplorable that you are considering cutting Special Education services and increasing class 
sizes by as much as 2.5, yet you don't touch the GT Level 4 programs except for transportation.  By separating 
these children out you, you add extra teachers.  I've seen it in our own school with the inability to get teachers 
that can work across GT and GE programs.    I realize there are many non-English speaking children that enter 
this program who might not get the benefits that they would get in the Gen Ed curriculum, but you're going to 
penalize the General Education children (who already get fewer services) so you can keep this outdated 
program?  In our school, the majority of children in GT are parents of very wealthy, very pushy parents who can 
afford to enhance their children's education on their own.    I'm very disappointed that my tax-paying dollars are 
going to fund such an insensitive unbalanced plan.  It is one thing to serve children who are disadvantaged (as 
in the case of special ed). But you are choosing to cut these programs before GT.    Please reconsider your 
priorities and your constituency. At the very least you should provide some input as to why reducing Level 4 
programs were not considered. 

2 - School Schools Close school on December 22nd and December 23rd for 2008. That will save a lot of money. Many students 
aren't coming to school then anyway. 

2 - School Schools I think the schools should get back to basics and cut back on technology.  Smartboards in every classroom 
should not be a priority.    Also, the GT program has become a joke.  Parents have access to the Cogat and 
NNAT tests through various private schools.  Students take the tests in 2nd grade and say they've studied the 
test and their unbelievable scores prove it.  Teachers have been asking for years for something to be done or to 
have the test changed, but no action is ever taken.  Look at the percentage of children in the GT pool and the 
numbers getting into the program.  It's out of line.  Also, if a child doesn't get into the program, all the parent has 
to do is threaten to sue the county and their child gets in.  It seems like the parents have control over the Gt 
program and teachers have very little input. 

2 - School Schools The modified calendar (at Dogwood specifically) is essential for these children to succeed.  This school is a title 
1 school which services a lot of high risk, poor families.  The modified calendar has been invaluable to these 
children.  It has provided an outstanding academic environment and stability and security for these high risk 
children.  Eliminating the modified calendar would put the future of our children and ultimately the future of 
everyone at risk.  Raise taxes, but keep the modified calendar in place!  Our children and their future are worth 
the investment! 

2 - School Schools If sports programs must be individually targeted.  Lets cut the programs that have the least amount of 
participation.  So if there is less than 3/4/5% participation they are cut.    Indoor Track is the largest winter sport 
and is in the top three for participation of any sport (11% participation rate);  yet out of the 21 sport programs 
that Fairfax county offers 15 other programs have participation rates less than 5% -- I certainly to not 
recommend cutting any sports, but why weren’t any of these less popular programs, other than gymnastics, 
targeted. 

2 - School Schools If sports programs must be cut, recommend all extra curricular activities share an equal cut. 
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2 - School Schools If any high school sports are to be cut, the reduction should be across the board not targeting individual 
programs. 

2 - School Schools There are many instances of school bus stops being within the school walking radius.  Many of these may be "by 
tradition" and the original circumstances that indicated the need for the stop may no longer apply.  Reexamine 
the need for each bus stop that is closer than the permitted walking radius and publish a breakdown of 
exception category. 

2 - School Schools Leave the teaching staff and various programs untouched.  There is more than enough savings to be had by 
cutting the staff at the administrative headquarters by half.  Administrators teach no one.  The curriculum is 
established and does not need constant rewriting. This is make-work to justify the existence of these jobs.  
Cutting these jobs also solves the issue of office space for those staffers, since the county board of supervisors 
rejected the plan to buy a new building for them.  Additional cuts can be made in each school, where there are 
too many counselors and psychologists.  Counseling staffs can also be cut in half, and schools can share 
psychologists with one of them splitting time between two schools. 

2 - School Schools Eliminate the dozens of taxi cabs hired to provide transportation for AIM students.  It makes no sense to reward 
negative behavior with a cab ride.    Fairfax County - Eliminate Fastran and the vans parked at group homes.  
FCPS - Use those vehicles to provide transportation for Academy students instead of using the large buses.    
Fairfax Government - Learn to work together and to share resources.    Put a cap on what FCPS pays for 
residential placement.  What is the benefit to the student and/or FCPS when payments exceed $100,000 or 
more?  There is no benefit.  Parents benefit.  Attorneys and advocates benefit.  The residential placements 
benefit.  I suspect some residential placements exceed $200,000.    To use an example cited by General William 
Westmoreland when asked how he would reduce military spending, he replied, "... eliminate one ring of the 
Pentagon."  I suggest you eliminate at least one floor of offices at Gatehouse.  When asked which ring he would 
eliminate, General Westmoreland responded, "It doesn't make any difference."    If just 10% of the Language 
Minority Students are undocumented (and I suspect the number is much higher) and the per pupil cost is 
$15,000, then FCPS is spending $90,000,000 annually to educate students to become undocumented day 
laborers.  That's almost 25% of the budget deficit.  So to reduce the deficit, you are eliminating jobs for tax 
paying citizens so FCPS can continue to provide services to illegal aliens!  At what point do the wheels fall off 
the wagon?  As a first generation American and as a 40 year Fairfax County resident, I am appalled at the lack of 
leadership and the pandering that is being displayed by my elected and appointed representatives. 

2 - School Schools Stop paying for PSAT tests, stop busing administrative expelled students to their new schools, eliminate gifted 
elementary school centers and/or busing, stop mailing interims/report cards, reduce library 
purchases/subscriptions (schools & county), stop providing pencils for SOL, AP, PSAT, IB tests, raise fees for 
community use at schools, keep transcripts fees UNIFORM in all schools; different schools charge different 
amounts, do not charge transcript fees for scholarships (defeats purpose of seeking and chances are do not 
win), promote use of cell towers and advertisements on some school and county property, promote use of 
volunteers, retirees, mentors in schools/county services. 
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2 - School Schools I would be interested to know how much money it will cost Fairfax County Public Schools to operate on 
December 22nd and 23rd.  Every other school district will save tons of money by reducing the heat the Friday 
before (that's 4 extra days!), not having to serve lunch and breakfast on those days, and not operating the buses.  
A majority of students will not be in school, forfeiting any kind of instruction over the course of two days.  It 
seems completely wasteful to operate the school district on these two days. 

2 - School Schools Why can't the FCPS employees get paid bi-weekly like the County Government.  If more employees were able 
to access the monies on a bi-weekly basis rather than monthly; this could be a savings.  Prince William County 
and Alexandria City pay their teachers and administrative personnel bi-weekly. I think the FCPS should change 
their policy on this.  Rather than custodian, maintenance and kitchen employees.  I think that the board should 
really consider this. 

2 - School Schools Just watched Mr. Dale's video.  While true that property values have declined, our taxes have NOT been 
reduced nor is there talk of doing so.  So, what's his point?  I find his statement misleading.  When I see teacher 
salaries will be frozen,  will ALL administrative salaries be frozen as well?  A few places to save money, the entire 
pyramid administrative staff should be abolished and the money dedicated to preserving classroom instruction 
and sports programs for our children.  Another cost saving suggestion, eliminate the GT program.  As a parent of 
a GT child, ALL children are gifted.  Every one of our children has a gift to share and we, parents, school, 
community, serve the greater good by having our children learn that and live that.  The entire GT center 
program establishes labels for children and teachers and sets a group apart in ways that are damaging for life.  
Good teachers set standards high enough for all students to stretch themselves and reach for self improvement 
sharing gifts and learning as they travel thru school.  The elitist GT centers establish a caste systems with 
attendant attitudes and behaviors that are destructive.  Time to create an inclusive school community and stop 
promoting the exclusive one in place.      Please preserve arts and sports programs that round our children's 
learning.  The learning in these programs equals classroom learning.  Perhaps fewer buses, especially for those 
children who attend GT centers or magnate schools.  Let the parents car pool if they want their children to 
attend "special" schools.  Let's look at the greater good rather than the "special needs" of the gifted!  Let them 
shine in one of the many other avenues available in our world. 

2 - School Schools Please don’t let our children's education suffer!!!  If you have to raise property taxes to help then you have to do 
that, but if we don’t invest in our children's education then there is NO hope for the future! 

2 - School Schools How much is your operating budget for FY2010?  I work military acquisition and $400M is a lot of money.  Do 
you have a website/link of your proposed budget for FY 2010 that breaks out the expenses and income.  If you 
have legitimate expenses that account for the $400M, then I'd propose you raise taxes.  I do not want the level 
of service lowered for my kids.  We just looked at the national results and Fairfax County did well - let's not 
drop!  I'd particularly like to know about the new administration facility proposed - I think I saw $120M - there 
has to be another government facility available, or there needs to be a serious discussion about the benefit to 
education that this facility serves - no student learns via administration.  On that note, how big is the 
administration of the school board and what are their salaries, especially compared to the number of teachers 
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and their salaries - I left a school system in Ohio where the schools were awful, but the 22 school board 
members all made over $150K a year - in Ohio!  The point is, they don't teach - we must take care of the 
priorities, that being teachers and students.  Thanks for the time and interest in our thoughts.  I'd like to 
participate more if I can get the information on the budget and admin overhead. 

2 - School Schools Please check with your neighboring counties for ideas.     How can one of the wealthiest and most affluent 
counties in the nation be considering the elimination of entire sports programs Winter Track? 

2 - School Schools Why not just cut lunch for elementary schools on Mondays?  I had never heard of schools still having lunch on 
1/2 days, just a snack break.  To fit in all the kids at my school they start lunch at 10:30.  Seems extremely 
pointless to me.    From talking with my fellow elem. strings and band teachers, everyone seems to like the idea 
of only being at one school each day.  All elementary schools should just accept that band and strings needs to 
be a pull-out, it's only once a week!  Block scheduling at the elementary school level is more trouble than it's 
worth, it takes way too much time to figure out, confuses the kids, and limits us in how we want to group the 
kids/the sizes of our classes.  I would gladly teach more classes each day, but am limited with scheduling, so 
therefore I have classes that are too big with too much free time.    Also, we really do need to have access to 
student's financial situation.  I think the "Instruments for All" program is great, but too many parents abuse it.  I'm 
sure I have a bunch of kids who aren't on free/reduced lunch, but say that they are anyway and since I have no 
way of verifying it, they still get an instrument for $20.  And for the school instruments, I would love to be able 
to give priority to those with financial needs who don't qualify for free/reduced lunch but can't unless I know.  I 
had a very difficult time with it this year and next year will only be worse with the financial situation.    For 
elementary grading, why are they still scantron?  I'm sure this is also a huge waste of money. 

2 - School Schools Any decrease in the wages paid teachers will result in great hardship.  Teachers will be forced to get second 
jobs, which can only mean less energy for their primary job. 

2 - School Schools The School system should look at cutting any New Programs initiated in the last few years since their value 
might be unproven and questionable.  For example, the eCart computer-based testing support system 
implemented recently in FCPS has questionable value and is a use of technology that has never, ever worked in 
schools because it provides too much information and teachers have little or no time to effect any individualized 
learning program for students based on the eCart test results!      Cutting the eCart testing program would 
probably save a few million dollars in startup and continuing support costs with no adverse impact on schools or 
student learning activities. 

2 - School Schools Please do not allow extreme budget cuts to ruin one of the best school systems in the country. We are very 
proud of our public schools, our teachers and our students! We don't want to see this change by some of the 
proposed budget cuts. We need smaller classes, after school activities and reasonable bus schedules! 
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2 - School Schools Like many parents I know, I am alarmed and disgusted by the budget cuts being proposed for our children.  In 
our elementary school, some kindergarten classes already have 28 children.  The thought of adding 2.5 to that 
number is preposterous!  To ask the teachers to take on the additional students while at the same time freezing 
their salaries is frankly abusive.  Why should our children and their teachers have to bear the burden of our 
county's budget shortfall?  The answer is simple: it's because they have no voice.      The Fairfax County School 
Board seems to be the only voice they have and, frankly, it's a very quiet and meek one.  Please speak up for 
our children and their teachers!  And please don't increase the class size.  That decision would affect every 
single one of our students and teachers and will force many of our families to move out of Fairfax County or 
send our children to private schools.  I don't have to tell you what effect that would have on our "property 
values." 

2 - School Schools As a parent of a Fort Hunt Elementary student (and another one next year), I am disappointed to hear about 
cutting the CETA programs.  I feel it enhances my child's education to be exposed to the Arts early in his school 
experience.  We all know the younger children are when introduced to music and art, the more it helps to 
develop an interest and increase brain development.  Also, noted cuts in the Middle School area.  I feel that the 
Middle Schools in Fairfax County are subpar and of all places to cut programs, that would be the worst.  We 
need to be putting more time, money, and energy into improving our middle schools to bridge the gap between 
elementary and high school and to make sure our students are prepared for high school. 

2 - School Schools Cut back the central administration in the school system.  It has grown 30 percent in the last three years. 

2 - School Schools Please do not get rid of indoor track. So many athletes take part of the sport not only because they love the 
sport but because they use it as off season training for spring sports. If you get rid of indoor track, the 
performance of the athletes who participate in Spring Sports will go down. As an athlete who considers track, 
their Sport, I beseech you not to just nix the program. 

2 - School Schools Please do not get rid of Indoor track. So many athletes take part of the sport not only because they love the 
sport but because they use it as off season training for spring sports. If you get rid of Indoor Track, the 
performance of the athletes who participate in Spring Sports will go down. As an athlete who considers track, 
their Sport, I beseech you not to just nix the program. 

2 - School Schools In the several months before my son entered Kindergarten at Fairfax Villa Elementary School, I considered a 
variety of alternatives to public schools, however, I found that our public schools had much to offer. The 
following is a list of the qualities that I most value in our schools:  1) Small class size - This is of utmost 
importance to most children because they are not left twiddling their thumbs while so many others finish their 
work, can receive individualized instruction to meet their ability level, and are not overlooked  2) Small schools - 
Many people from the office workers to the cafeteria workers to the higher grade teachers already know my son 
and myself by name, this encourages a sense of belonging and welcome which fosters parent participation, 
making a stronger school and community  3) Knowledgeable staff - Many of the staff have been at our school 
for a long time and therefore have a real-world knowledge of what to expect from children and how to handle 
issues  4) Dedicated staff - the staff that I have met are dedicated to the children and to involving the parents (if 
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staff are fired and class sizes are  

increased, I predict that dedication will plummet. There simply will not be the time or energy to really care 
about a child and his family.)    Here are some suggestions for cutting:  1) Take all schools back to half-day 
kindergarten. If they were able to have more free play and outside time at home, you could remove P.E and 
even recess, and then because of the shorter day they could get rest time and snack and lunch time at home.   
3) Relay most parent information electronically.   4) Eliminate pre-school programs. There are many wonderful 
preschools to choose from in the area.  5) Eliminate computer learning from K-2 (or even 3). Children do not 
require computers to learn to read, write, and do basic math. Additionally, their computer skills will be just fine 
in the long run.  6) (not school related) increase car taxes again - I would gladly pay a little more for my car than 
have meaningful items cut from the budget. 

2 - School Schools My daughter is in high school, and I see the huge challenges that the counselors and student services 
department have in assisting students with their daily stress and achievement challenges. The importance of the 
counselors to the students' success is very important, especially when planning course selections and college 
prep. I worry that reducing counselors in high schools - and reducing assistant principals - will put more teens at 
risk. This is a critical growth time for kids.    I also worry about cutting after school programs for middle school 
kids. This has been a critical support system. Both counselors and after school programs help students be 
successful and help to keep them away from trouble.  We all know that increased opportunities for trouble 
cause drop outs, crime, and low grades.    I understand the critical money situation, and I'm impressed at how 
hard the job is to make such huge cuts. The 2 programs I mentioned are critical to the success of teens. Please 
reconsider. 

2 - School Schools Listing the buses for the GT children as a separate line item for cuts is simply not fair. Don't single out a portion 
of children and deny them access to their school. If you must cut bus transportation then put ALL the bus 
transportation routes on the chopping block. Transportation to school is a necessity, not a frill.  I don't see you 
listing the no child left behind transportation buses as a line item so you are singling out the GT students, again.  
By forcing parents to drive their kids to school, then you are making the program only accessible by the 
wealthier parents who can afford a stay at home parent or nanny. 

2 - School Schools Instead of teachers and IAs returning a full week before school, how about 3 days instead?  Also, do school 
based tech, work awareness staff and clinical staff really need to be 12 month employees?  Can't you cut those 
by a few weeks?  It would save money, but not greatly impact the students.  This is our main concern. 

2 - School Schools Reading the budget section concerning GT transportation, there is the mention that parents who can not 
transport their children to the GT centers could lead to discontinuing GT centers if enrollment drops.  This is 
ridiculous.  For example, at Louise Archer, there are three GT classes per grade.  If 25 students out of 75 can't 
be driven to Louise Archer, why wouldn't there just be 2 classes per grade instead of three?  To have a current 
5th grade GT center student be placed in a regular sixth grade class, this would in essence be like demoting the 
child, as they would have already done the regular sixth grade curriculum.  If GT centers are ever to be phased 
out for any reason, it shouldn't impact those who have already been at the GT centers.  If "push comes to 
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shove", any GT decision should start with not placing or testing second graders for GT center enrollment, so kids 
who have attended GT centers are not punished.  Any child in a GT center at present was promised grades 3-8 
GT center education.  To conclude, if ever you decide to eliminate the centers, second graders should not be 
enrolled in GT centers in third grade, so kids in the centers at present can finish their GT center and kids who 
have never gone to the centers don't start GT so they continue with regular grade based curriculum and aren't 
impacted the way a child who spent three years in a center would be if they would all of a sudden placed at 
grade level at a non-GT school and in essence spend two years learning stuff they have already been taught. 
Eliminating TJ High makes more sense as in high school GT center students can take honors and AP classes and 
be challenged rather than literally be taught things they have already covered. 

2 - School Schools This concerns special services which is a branch of FCPS.  I have a student who is mainstreamed to my academy 
class from the Oak Valley Center (Private special education school in Fairfax, Virginia).  This student comes to 
my class via of a cab and leave from my class via of cab everyday.  The cab driver even takes him home clear 
out to Stone Rd. near London Town Elementary School.  The expense for this cab is paid by FCPS Special 
Services Dept.  I don't know if this is on his IEP to provide transportation, but I think the transportation should 
only include back to the private school and not clear back to his house.  Little things like this add up and need 
to be scrutinize during budget crisis. 

2 - School Schools The county must provide kids with Individualized Education Plans with transportation to the school in which 
they are placed.  How many kids are taking taxis to and from school each day, and what are their attendance 
records?  If they skip school, does the county still have to pay for their cabs? 

2 - School Schools How about suspending Staff Development and Tuition reimbursement  for 1 year.  A reduction of salaries for 
those at the School Board would also go a long way to boost  money as well as the morale of teachers who 
already work far too many hours after their contracted day is done. 

2 - School Schools I am writing on behalf of the Commission for Women.  We noticed that Girls Gymnastics is in jeopardy of being 
cut.  Why is this program in jeopardy?    An explanation would be greatly appreciated. 

2 - School Schools By cutting indoor track you take away opportunity from the students that excel in it. there are individuals on the 
sprint team who play sports other than indoor track in the spring this way the only possible way for them to 
compete in short distance races is in the winter during indoor track since the fall only features cross country. 
Perhaps when cutting indoor track you could combine cross country with a sprint team. Some individuals who 
have been sprinting have put in more than 14 hours a week in an attempt to reach the level of performance that 
is necessary for them to reach the college level, if those students knew that indoor track would be cut they 
could have invested these 14 hours a week elsewhere. All Fairfax county athletics would suffer if indoor track 
was cut because many soccer and football players use it as an opportunity to stay in shape during the off-
season. Also many obese children view it as a way to stay in shape. surely combining indoor track with cross 
country could not damage one of the richest counties in America since all the equipment and venues for 
competition is already available. all money that would be saved would be saved because of coaching jobs being 
lost. 
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2 - School Schools Send the 12 month employees home over breaks to reduce heat/AC costs and other associated expenses for 
keeping schools open while no children are being served to reduce salaries to reflect reduction in work. 

2 - School Schools I work for the County, and I have a child in a school.  One thing we therapists are doing is emailing everyone to 
find equipment in the county that other therapists have that they aren't using--this is working really well.    I just 
have an observation--I go by our high school often, and I frequently see all the field lights on and no one on the 
field.  I wonder how much this is costing, and whether this occurs at other high schools .  I'm sure maybe it is a 
timer issue, but I think it's something to look at. 

2 - School Schools Eliminate Dive teams.  Limit Swim teams to Varsity athletes only.  That will cut the squads in half, lower the 
number of coaches needed to 1 and will reduce the number of lanes needed from the County which they can 
then rent to private club teams. 

2 - School Schools Eliminate Sophomore access to AP classes.  Limit Juniors to 2 ap and seniors to 4.  Colleges look at what was 
available.  If you limit the number of classes offered, then that becomes a way of ranking students.  Also, these 
are college credit courses, why should taxpayers be assisting with higher education costs. Let us pay for them.  
Both of my students are in APs and I should pay.  In large universities, these classes would be comprised of 
classes in excess of 100 students.  Conduct the ones that can be graded by scantrons in auditoriums with 100+ 
per class.  Alternatively, do not offer AP at all and allow dual enrollment credit.  The colleges accept it now even 
though FCPS won't include it in the GPA. 

2 - School Schools If you provided the health and drivers ed in the summer, then a large number of year-round athletes could meet 
the PE requirements through the Credit by objective system.  It's ridiculous that my son, 3 seconds from an 
Olympic Trials cut, is required to take PE when he swims over 15 hours per week.  The school strongly opposed 
his opting for a CBO.  It could probably result in a reduction of at least one PE teacher per school. 

2 - School Schools Please do not eliminate bussing for GT center students!  The base schools do not have the resources to meet 
the academic needs of these high achievers and the effects will "trickle up," weakening performance in AP and 
IB courses and even weakening performance in our top-notch Thomas Jefferson.  Bus the kids from their core 
hub (neighborhood elementary school) if necessary, but please do not eliminate the transportation entirely!!! 

2 - School Schools Cancel classes on the 22nd and 23rd of December. 

2 - School Schools In looking through the 2010 budget I did not see any reference to costs related to hiring short term or long 
terms substitute teachers. Has this budget been effected? 

2 - School Schools I work in the office of an elementary school. I have heard that the clinic room aide program might be eliminated.  
That would have serious repercussions and possibly endanger some of our students.  Our clinic aide is an 
essential member of our staff.  The care of and attention to students with chronic illnesses (i.e. diabetes, asthma) 
requiring treatment or medication during the school day is an important job. 

2 - School Schools Vote "No" on Gatehouse II. 
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2 - School Schools We need to look at a proposal that will support working parents.  By starting elementary school students so late 
and releasing them early every Monday without a dedicated after school program that will support just that one 
day of early release, you are really putting working parents in a bind for affordable child care.      Additionally, 
any reduction to clinic aids strains an already strained medical capacity for the schools. 

2 - School Schools I did not see anything in the new budget about the International Baccalaureate Middle Years Program. I believe 
that it is a waste of my money to fund this program considering that Walt Whitman is not running the program 
as it is supposed to be run. This is supposed to be a 6-10 program with the study of a foreign language 
beginning in grade 6. How can this happen when Whitman is a 7and 8 school? This program should be cut. 
Teachers can be trained to teach with the MYP philosophy by forming a partnership with the professors in the 
George Mason Innovative Educational Transformation program.  This could save money considering the fees 
that have to be paid to the International Baccalaureate Organization. I wonder why we have to pay these fees. 
Keep the Diploma Program, get rid of MYP. 

2 - School Schools Please do not cut Girls Gymnastics. Most of the girls in this program are dedicated athletes that have put years 
into their sport--they deserve to be able to continue through their high school years. 

2 - School Schools I am a FCPS teacher and would gladly give up my cost of living raise and my step increase to save money for 
the school system. 

2 - School Schools For FCPS:  Eliminate GT center programs and door to door transportation for TJ students.    Eliminate FLES  -
Reduce number of clusters  -Reduce FCPS central office staff esp. in financial services, facilities and 
transportation, PLT, and Community Relations.   -Eliminate all countywide trainings and in-services as well as the 
practice of bringing in "outside" experts.    -If county GT programs/services are to continue, increase class size 
for all GT, honors, AP, IB, and TJ classes.  The impact of increasing these class sizes is potentially less deleterious 
than for struggling students. 

2 - School Schools I realize there need to be cuts across many areas of the school budget in this economy .  My husband is military 
and we moved back here and he retired here in Fairfax county and education was a key factor. We moved from 
private international schools overseas and only looked at Fairfax county because of your excellent reputation.    
Please look at the whole picture, see about cuts in areas that touch the fewest number of students. Some of the 
programs are very very costly, aide for some of the students with greater needs absorb huge amounts of money 
and I have seen some of these students over whelm classes and students and the group as a whole suffer.  
Many of my children's HS classes have 2 text books for each student, one at home and one on the shelves in 
the classroom, because they are so heavy.  I say no need for this and they need to do more and more on line to 
save paper and printing costs and save teachers much needed time.  I do not envy you selecting what it needs 
to cut or changed but again, think of the whole. The military personnel many times move to VA because of the 
K - 12 schools and the excellent colleges, that reputation did not just happen, it was a great deal of monies and 
time and energy by many excellent teachers and administrators. 
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2 - School Schools Speaking as both a taxpayer and a county employee, I believe that Fairfax County should carefully re-evaluate 
their contract with Anasazi Software of Phoenix, AZ. Anasazi's behavioral software system has become one of 
the County's most costly and inefficient IT programs in terms of the initial software purchase, constant upgrades 
and troubleshooting, and wasted staff resources during endless technical problems. 

2 - School Schools The school system has spent way too much money on administration the past couple of years to the detriment 
of our teachers, students, and classrooms and now it appears to threaten our high school sports programs as 
well.      A recent proposal to spend over $130 million on a school administration building and the growth in 
administrative staff are way out of line and yet they offer to cut Winter Track (the most cost effective sports 
when considering number of students participating to dollars spent).    The School Board should focus their cuts 
on the administration side and protect the money that is spent on our teachers, students, classrooms, and sports 
programs. 

2 - School Schools End the school year 1 day sooner. Why can't this happen? 

2 - School Schools How many students are enrolled in the College Partnership Program? What is the success rate of students 
getting into colleges and how does this program vary from the AVID Program? 

2 - School Schools In the event of Reduction in Force, it should not be a given that employees currently assigned as directors and 
coordinators should automatically filter down into jobs that have lower earning potential.      In the case of 
senior level clinical positions, there needs to be change - reflected in new expectations, change in job 
descriptions, and change in job requirements.  Just as Pyramid Resource Specialist roles are undergoing revision, 
which would require staff members currently assigned to these roles to re-interview for newly developed 
positions, so should senior staff. 

2 - School Schools Eliminate Senior Social Workers.  Senior social workers have a maximum earning potential of $105,752 per year.  
This is a hefty salary for someone holding a basic MSW degree with no additional education.      Senior social 
workers are not trained to work as administrators.  They are frequently inappropriate with their leadership style 
and do not have the skills necessary to execute their roles.    If the school system determines that additional 
assistance is needed to manage clinical functions, there should be a major overhaul to the current position.      
Change the title, change the job description, and change the requirements of the job.  Most importantly, change 
the people.    Just as Pyramid Resource Specialist roles are undergoing revision, which would require staff 
members currently assigned to these roles to re-interview for newly developed positions, so should senior social 
workers. 

2 - School Schools Keep instructional staff as is - eliminate or cut back on curriculum specialists, librarians that don't teach and 
eliminate summer school. 

2 - School Schools I feel FCPS should consider terminating its cable TV channel and all supporting costs.  If you look at cost/benefit, 
I can't believe that many people actually watch the channel, compared to its costs.  If the channel is provided 
"free" by Cox, it still costs money to program and operate it.      In business (I know FCPS is not a business) it is 
usually better to remove entire functions rather than trim a bit from every function, as it forces cost/benefit 
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analysis. 
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2 - School Schools Remove all "national representation" travel or registration costs for FCPS personnel traveling outside of Fairfax 
County.   Remove all publicity, representation, participation or any other outreach activity.  Rely on website to 
provide outreach and centralized information.  It is a great website! 

2 - School Schools For all special programs - language, gifted and talented, etc require transportation fees. Have smaller programs 
locally at each school rather than transport students to various schools. Rework the bus schedules to make 
better use of the transportation assists we have. How many buses are at least 80% capacity each trip? 
Incorporate handicapped students on the regular bus routes rather than having a few students and aids riding 
on a large bus alone. Can Medicaid be billed for transportation services? Ensure all students with Medicaid are 
billed to maximum amount allowed. Charge insurance companies for speech and physical therapy services. 
Require co-pays for therapy services. Eliminate therapy services all together and require students seek these 
services through medical/insurance channels. 

2 - School Schools Try to save teacher and instructional assistants salaries!  Get rid of instructional coaches.  Get rid of CBI in the 
Elementary schools.  Get rid of "extra" positions at the "Excel" school- extra math support, extra language support 
etc.  Get rid of E-cart.  Scrutinize parents claims of needing free and reduced lunches. 

2 - School Schools Do as the Maryland government is doing...furloughs. Administrators who are paid the most take a furlough, 
perhaps one day for lower paid principals and more for those in offices and superintendents. Teachers need to 
be in the classroom so taking a furlough is not advantageous unless everyone does and the schools close down 
one or two days. Adding more students in the classrooms next year puts more work on the teachers and 
administrators are quick to say that is ok without putting more work on themselves. How about combining 
clusters and cutting out some high paying jobs of so many superintendents since such a large part of the budget 
goes towards pay. 

2 - School Schools 1. Put all schools on the Standard Calendar as opposed to having modified schedules.    2. Make the 
Christmas/Holiday Break two full weeks. This could be done by cutting two teacher workdays (one in 
November and one in January) and extend the end of the year by one day. This would save money for 
transportation expenses, electricity, etc. Besides there is limited educational activity since there are many 
absences the days the schools are opened before the Christmas/Holiday break. 

2 - School Schools Inflation was through the roof in the 1970s. Energy conversation was a necessary strategy then, and given what I 
am guessing is a king's ransom-size utility bill incurred by FCPS, that is the case today.  It would be helpful to 
analyze the cost of motion censored lighting versus the savings if installed in all facilities.  A cost-free measure 
that all teachers and administrators can take is to model and promote the benefits of turning off power-sources 
when not in use.  The incentive would be a graph shared on a monthly basis of the energy conserved and the 
money saved!  Incorporate that into lesson plans and this money-saver can be tied back to your Student 
Achievement goals! 
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2 - School Schools Inflation was through the roof in the 1970s. Energy conversation was a necessary strategy then, and given what I 
am guessing is a king's ransom-size utility bill incurred by FCPS, that is the case today.  It would be helpful to 
analyze the cost of motion censored lighting versus the savings if installed in all facilities.  A cost-free measure 
that all teachers and administrators can take is to model and promote the benefits of turning off power-sources 
when not in use.  The incentive would be a graph shared on a monthly basis of the energy conserved and the 
money saved!  Incorporate that into lesson plans and this money-saver can be tied back to your Student 
Achievement goals! 

2 - School Schools I noticed the suggestion to send home report cards rather than mailing them, and I support this idea.  However, 
since some children may not be the most reliable source for bringing home their report cards and presenting 
them to parents (the reason they were mailed home in the first place), I would suggest also enabling grades to 
be seen online.  For those who have signed up for the 24-7 Keep in Touch system, this would be a natural place 
to look for grades.  The 24-7 Blackboard system is not being utilized enough, although it is a great idea.  More 
teachers need to get in the habit of posting grades into the system. 

2 - School Schools I am curious as to why there are four administrative positions at an alternative school, and there are only 200 
students attending the school. 

2 - School Schools I am curious as to why there are four administrative positions at an alternative school, and there are only 200 
students attending the school. 

2 - School Schools Give the option to School Health PHN's to take unpaid leave over the summer when school is not in session. 

2 - School Schools No to Gatehouse II.    Yes to teachers, books for all students, and smaller classes. 

2 - School Schools How much money would the County and FCPS save if they stopped hiring personnel back that have retired in 
the system on a full time basis?  I understand part time; but full time hourly? 

2 - School Schools Cut central administration from the schools because it is too big and costly.  How can you justify the new 
administration building for FCPS, when class size is going up by 2.5 students per class? 

2 - School Schools Eliminate Jefferson contracts for Academy (CTE) teachers.    Eliminate Academy Administrator positions and  
create a department chair position who responds to high school AP or Principal.    Eliminate Academy finance 
positions and add a finance secretary for the main high school to handle academy finances.    Keep counselor 
position which should take on the responsibilities of the Career Experience Specialist. 

2 - School Schools Do not take money away from your teachers!  They are the reason that these schools are succeeding!  They put 
in way more time than they are actually paid for each year.  If you take away their step increases, many of them 
will be forced to take 2nd jobs that will take them away from after school programs and many after school PD 
opportunities. 
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2 - School Schools In terms of Fairfax county public school employees, why did Fairfax county hire after school specialists who 
make more than first year teachers with their master's degrees?   An idea would be to cut the after school 
program specialists and go back to having a teacher be the program monitor for after school. 

2 - School Schools Pertaining to the Fairfax County Public Schools Budget    Elimination of Library Clerical Aides from the payroll; 
especially at the smallest elementary schools where there is plenty of work for one skilled teacher-librarian but 
not enough to support the luxury of two people. 

2 - School Schools Pertaining to the Fairfax County Public Schools Budget    Elimination of Library Clerical Aides from the payroll; 
especially at the smallest elementary schools where there is plenty of work for one skilled teacher-librarian but 
not enough to support the luxury of two people. 

2 - School Schools I am an experienced teacher of students with autism. My classroom is under control and my students are 
making significant growth. Parents and administration are very happy with what they see. However, Fairfax 
County pays an enormous amount of money for someone with less experience in behavior management than I 
have to come into my room once a week and make suggestions. Her last few visits this individual has admitted 
that she is having a hard time coming up with anything to even tell me - she is reaching every week. I 
understand the need for consultants in our enhanced ABA classrooms, however, it is insulting and a waste of 
time and money to send these individuals in on a weekly basis. There should be a core group of people who are 
available to help those teachers and students in crisis. Paying out thousands and thousands of dollars a year for 
this program is a ridiculous waste of money. 

2 - School Schools Thank you for allowing me to give an input.  I am a cost conscious auditor with a second grader in KPHS.  My 
daughter is 31/2 and will be in your school system in Sept. 2010  1.  Less administrative employees use 
IT/computers to become efficient and reduce the need of administrative work.    2.  DON"T buy the expensive 
administration building in Falls Church     Thank you   Zufan Abate 

2 - School Schools How many employees are still WAR ing and receiving this elevated pay from the county? Is it time to end this 
program in this economic times? 

2 - School Schools will budget cuts effect the school age child care program. 

2 - School Schools Don't sacrifice the Arts!  Art provides children with a much needed form of expression and self discovery.  Art is 
also a platform for many other kinds of learning. Don't cut the Art budget! 

2 - School Schools Please review the maintenance and plumbing organizations that take care of the schools.  As a Fairfax County 
Public Schools employee I continuously see the completion of work requests frequently (VERY frequently) 
include three to four men to take care of issue.  One man actually doing the work while three men are watching 
or "supervising" which seems quite excessive. 
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2 - School Schools I just found out that clinic room aid program in our public schools is purposed to be eliminated for next fiscal 
year. As a fcps parent it concern me about health and safety for our children. What will fcps would do If the 
clinic aide program. would be eliminated. Clinic room aids do have the training to give emergency medications 
CPR and other procedures trained by Public Health Nurse office staff and teachers will be to busy and over 
whelmed to take the responsibilities of the aide.. I am suggesting that Fcps keep the clinic aid program by 
setting aside funds or get help from the medical center Like Kaiser or Inova to help finance program 

2 - School Schools Here's an idea:  Beg the federal government to provide money to make up the shortfall.  Our operating budget 
is directly tied to real estate values and taxes.  We are currently staring down the barrel off 32 kids per 
classroom, which in many schools is a blatant violation of fire code due to overcrowding.  Schools built in the 
1960s did not foresee classes that big. 

2 - School Schools Please fund the art and music programs as these courses are important for developing well-rounded students.    
Thank you,  Stan Pittelkow 

2 - School Schools I wouldn't mind it if my taxes went up a little.    I think taxes should be raised on liquor, toys, cigarettes and 
other nonessentials and that money should be used for schools/county.    It irritates me to think no high level 
management are being cut.  We used to have 4 area offices, then went to 8 cluster offices, starting out with 
directors...now each cluster office has an assistant superintendent and a director. Go back to 4 area/cluster 
offices with either or an assist. supt. or director...not both.    Leadership Team should give up some of their 
hidden perks.    It is also frustrating to hear of new departments in a budget crises.    PLT, Communications, and 
Accountability can go under the Superintendent's office and consolidate.    The Assist. Supt. that made the cuts 
for DIT should be demoted.  The cuts that are recommended are a joke.  U-connect, for instance, benefits every 
single employee and I'm sure was put into place at a substantial cost.  Once implemented, I'm sure it saves tons 
of money and paper. It's absurd to think of this as a cut as the other programs she suggested. 

2 - School Schools A key problem is that FCPS keeps hiring and recycling people in the Department of Special Services.  
Administrative personnel in the Office of Student Services have an established network of friends and keep 
leadership positions out of the reach of employees who are better qualified for these roles.        It is 
unconscionable that FCPS allows this to happen.      In order to grow, there must be wide and varied thinking 
and representation. It is under these conditions that administrative teams are challenged to do its best work.  Yet 
these administrators reject this standard.  They remain close minded and hide behind their narrow interpretation 
of clinical principles and guidelines for practice.  They do this to maintain a lock hold on privileged status within 
the school system.      FCPS needs to change.  As we move toward 2009, let us adopt strategies that are 
progressive, smart, and economically savvy.      To start off with, the Department of Special Services needs to be 
restructured in a way that is responsive to the needs of the school system as a whole.  Employees representing 
the department should have a strong work ethic and be of sound character.      There needs to be an Oversight 
Committee, a governing board that is put in place to establish fairness in hiring practices, equity with regard to 
diversity of representation, and most fittingly, candidates with the educational training, skills, and background to 
be successful leaders. 
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2 - School Schools Why is Fairfax County continuing to hire more school bus drivers than it has work for?    In an interview with the 
Fairfax County Times on August 12, 2008, Director of Transportation Linda Fabry is quoted as saying that there 
is "no shortage of bus drivers this year". . The recent issue of Drive ON congratulates 19 " rewards" totaling over 
$11k to county personnel who've recruited new drivers.   The transportation department continues hiring new 
drivers and guarantees them 35 hour work weeks while existing drivers are finding their hours cut more every 
week. 

2 - School Schools Current and future property values and a wide range of quality of life issues are directly connected to and in 
large part, dependent on, the quality of Fairfax County Public Schools.  The school system must continue to be 
funded at or above current levels to ensure that Fairfax County, as a whole, is able to withstand and recover 
from the economic problems of the time.  To do otherwise, is to act on wrongheaded, and shortsighted 
economic and business thinking.    Stephanie Floros 

2 - School Schools LET US BE HUMANE: SUPPORT TARGETED RIF GROUPS TO THE BEST EXTENT POSSIBLE    Recognizing that 
Reduction in Force procedures are necessary, a humane course of action would be to develop solutions that 
will lessen the effects of this action on groups faced with large percentages of staff leaving the school system.    
One suggestion for helping school psychologists and social workers work through this issue is to develop a 
Minimal Impact Pl  an?     This would consist of a study or survey of school psychologists and social workers 
with lengthy periods of service, strong work ethic, and higher level degrees (Ph.D. and Ed.D. recipients) who 
might be interested in moving to other special service positions that are currently under development through 
the department redesign.      This would:    Provide some indication of ways to salvage positions currently being 
slated for Reduction in Force.    Assure workers that all considerations are being made toward lessening the 
impact of the proposed budget cut on their jobs.    Assist the new superintendent in developing a reorganization 
plan that supports the interests of all special service workers.     It is important to go about the task of 
reorganization in a way that not only meets the budgetary requirements but also sends the message that FCPS 
values its workers and does its best to consider their needs. 

2 - School Schools Sure, there are many reasons why we have to cut our county budget, but why not slash something less vital than 
the Gifted and Talented System? Is there a reason you are slashing the GT center instead of something else? Do 
you have a grudge against GT people? Fairfax county has been threatening to take away the GT system for 
years. A few years ago, they enforced a threat and GT was almost completely wiped out. Most kids in GT have 
it in them to help tough challenges in the future, such as being doctors, economists, political activists, lawyers, 
etc. GT is supposed to be a program for kids who truly have the power to go above and beyond. Regular 
education is well ..... regular. Many bright students get bored of regular education and then get lazy. The result? 
Not enough great people to help our dangerous future. I've heard many call GT students names, teasing them, 
telling them what to do, and assuming they are nerds. "GT FREAK!" a quarrel of laughter following, GT kids walk 
away in gloom and yet more people with squalor looks on their faces budge up and start snickering. "LOSER! L-
O-S-E-R! Of course I didn’t have 2 spell that because you're a NERD! N-E-R-D! You’re so DIFFERENT! D-I-F-F-E-R-
E-N-T!" What about different? I always thought that different was good. Besides, the different people have the 
power to make a difference in the upcoming events coming towards us. 
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2 - School Taxes Cut the budget and don't count on increased taxes to close the gap.  It is time to watch spending and just like 
your taxpayers to live within our means. We also should be providing services to US, VA, and county citizens.  
The illegal aliens or undocumented workers should not be supported by citizen taxes. 

2 - School Transportation Suggestion:  Have High School students (Grades 9-12 only) take Public Transportation to school instead of 
having them ride school buses.  They could use their student ID cards to board the public buses for FREE.  This 
would cut transportation costs dramatically. 

2 - School Transportation My wife and I have lived in the county for 15 years and have volunteered to make our community better in 
many ways-- homeowners association, PTA, coaching soccer, working at a thrift store.  We request that Fairfax 
County not cut the bus service for Gifted and Talented students.  This will prevent families where both parents 
work (often the less affluent) from attending GT Centers.  We have two children at GT Centers (Kilmer MS and 
Forest Edge Elem).  Our kids are both caring, hard-working and they are going to make this world a better place.   
Thanks for your consideration. 

2 - School Transportation I know that many of the High School Sports teams will send multiple busses from one school to another when 
students could ride on one bus:  EXAMPLE:  Basketball: (Both Girls and Boys)  There are buses that take 
Freshman, JV, and Varsity teams to away games.  And since usually the schools play each other (..ie.when boys 
at School A play School B, the girls at School B play at School A).  That is 6 bus routes per night just for that 
sport.  If they rode together (and all three teams should be able to fit on one bus) that would only be 2 bus 
routes per night.  Even if Freshman and JV rode together, that would save money.  Considering the amount of 
sport teams (and I know that not all of them use transportation in this manner) this should save a lot of money. 

3 - Both Benefits Renegotiate the employee health insurance contracts to raise deductibles which would be a cost savings for the 
county and school systems. 

3 - Both Capital 
Facilities 

I have already contacted my Supervisor, Pat Herrity and Chair Connolly regarding this specific budget issue: 
please do not approve the purchase of FCPS Gatehouse II. I would much rather see the $$ go towards needed 
renovations of school buildings--mold, damaged roofs and bathrooms--these are not frills. I am deeply concerned 
that the FCPS administration is giving priority to administrative preferences rather than the needs of our students 
and teachers. FCPS exists to serve the needs of our students. 

3 - Both Community 
Funding Pool 

Please continue to support the arts in Fairfax County. The arts are indispensable.  In difficult economic times the 
arts foster our  sense of well being. The arts serve as economic engines in our  county. Maintaining arts services 
in the county and our schools  directly contributes to our quality of life. Thank you. 

3 - Both Compensation ANYONE EARNING $200,000 or more, automatic 2% cut in salary for two years!    NO NEW PROJECTS for 
COUNTY/COUNTY PARKS/COUNTY SCHOOLS!!!   One should never incur debt during hard or perceived 
hard economic times.    1.5% SALARY increase COUNTY WIDE.  NOT TO EXCEED $200,000!    STOP 
FOOLING AROUND WITH PEOPLES LIVES!  Give current employees that desire 40hrs. of work a week, their 
time and benefits!!!!  It will bite you if you continue this process. 
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3 - Both Compensation As a county employee, I can accept the decision for an 8 hour furlough.  However, if the furlough will be 
extended to more than 8 hours, I think it important for fcps to also share the burden of reduced pay.  School 
personnel, including teachers, could have a furlough day on one of the teacher work days, built in snow day, or 
at the end of the year. 

3 - Both Compensation I believe that all employee's should get a COLA and suspend the step increases for one year as well as to freeze 
starting salaries to make step increases fair and consistent the following year.  Many employees are paid hourly, 
those dedicated employee's at the top of salary scales, and our retiree's would not see an increase in their pay 
without COLA's.  Providing a COLA (2-3%)to all employee's would be fair to all workers.    Budget makers may 
also want to suspend promotion in ranks for one year as well in order to save money for all. 

3 - Both Compensation How about the executives who make $100,000 or more having their salary cut by 5%?  That would save lots of 
jobs.  .Get rid of county owned cars, except for police, fire.    .Furlough 1 or two days per year, including 
teachers. 

3 - Both Compensation Rather than resorting to RIFs, implement a 10% across the board pay cut for all positions on both the county 
side and school side. It's better to keep people employed and paying taxes than have them unemployed and 
putting even more stress on already overburdened government entities. 

3 - Both Compensation Perhaps a monthly furlough day would be in order. How much could be saved with 12 unpaid days? Also, 
cutting upper echelon salaries by 5-10% would help; reduce redundancy. Better to retain employees at less pay 
than force people to take unemployment or welfare. 

3 - Both Compensation Eliminating COLA increases and delaying the step-increases is a great way to not only lose quality employees, 
but also encourage them to area, thus decreasing the critical housing market tax revenue even further. 

3 - Both Compensation Cut the Fairfax School Board Superintendent's salary, the Fairfax County Superintendent's salary, County 
Manager's salary and cut other highly paid Fairfax officials' salaries.  Reduce the number of company cars and 
other perks that all the Fairfax County Government now has.   Cut the Fairfax County administration. Fairfax 
does not need all the administration people they have now.   Make cuts to Child Protective Services. They have 
more power than the police and that should not be the case.  Cut adult education and Fairfax County Parks and 
Recreation, when the parks offer the same as the adult ed schools, cut the repeat courses from either the park 
or the adult ed.   Auction off or sell the extra housing properties,cars,fastran buses etc..that Fairfax owns and 
serves no purpose, they're are quite a few properties Fairfax own which serve no purpose. Two examples are 
the parcel of land that is on Blake Lane it has a little recycling center and people use it to walk their dogs. Also  
Annandale Terrace Elementary pays rent for some apartment in Fairmont and no one lives there. They don't 
even know why that place was kept.  Does anyone even use fasttran? cut that to less drivers, less fastran buses 
on the street.  Just have 1\2 day kindergarten.  Do not have lunch for Monday 1/2 days. let the kids eat lunch at 
home. no lunch food will need to be ordered for any Monday and the kitchen staff can leave early every 
Monday.   Have less water aerobics classes and other classes at the different rec centers.  Raise the Fairfax 
Connector Bus rates.  Section 8 housing should kick out all the people whose income has far surpassed the 
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guidelines for section 8 but who are currently still in it Get rid of Magnet schools, Are they really needed? 
People in Loudoun county and every other county around Fairfax go to Thomas Jefferson and other Fairfax 
County magnet schools.  Change the school curriculum to phonics based reading instead of the whole language 
reading junk. It will allow children from all cultures/backgrounds to excel and that would keep Fairfax high while 
cutting the resources, monetary and personnel, spent on trying to bridge the achievement gap.  Make GT 
centers for base children only, not other children, reduce the gifted and talented centers, only 10-20% of the 
population are truly gifted and talented, most of these GT centers the parents appealed and bullied their child 
into the GT courses.    Do not cut Ceta in the six schools that have it, do not cut anything for Special Education.    
These are my ideas I hope you will take them seriously. 

3 - Both Consolidation My ideas to help close the gap in the budget is to eliminate services offered in schools that are otherwise 
already offered to the communities.  For example, the library. We already have public libraries, so maintaining 
libraries in schools is a waste of money. We also have public transportation, therefore we could part with school 
buses, at the very least for high school. For that to work, we might have to encourage walking, riding bicycles, 
etc...  Finally, I would look very closely at the cafeteria where there seems to be huge wastes and may-be limit 
the lunches to a minimum (no hot lunches?). A large percentage of children are already bringing lunch boxes, 
lets encourage that and offer a bag lunch instead of a hot meal. My understanding is that the cafeteria is 
expensive to run...   No measure will ever be popular because it will affect negatively some of us, but I am trying 
to keep the activities that truly enriches the children lives (art, music etc...)and part with the ones that are a 
convenience (school buses for example) but not an enrichment. I also think we need to be looking at what 
other States that faced the same problems in the past have done. (California, for example has no buses and no 
one complains...) Good luck! 

3 - Both Consolidation Reduce upper level administrative positions [US-25 and above] by consolidation of departments, reclassification, 
reassignment, and/or elimination through attrition.    Place school psychologists, social workers, pyramid 
resource specialists, and monitoring and compliance specialists on ten month contracts.  If  additional support is 
required during summer months, hire through open competition (similar to teachers).  This is a fair way to 
ensure that each of these groups maintain employment with minimal disruption to the school district.  At the 
same time, it saves lots of money.    Be firm in the need to cut spending in these departments.  Fairfax County is 
a public school system and teachers need to be considered first.  Adjunctive services may be needed to support 
student achievement.  However, they do not have the same level of priority and should be heavily considered 
for restructuring in order to address fiscal needs.      Finally, there should be some consideration given to 
consolidating these positions into one category, such as "Educational Specialist".  The specific functions can be 
negotiated by individual clusters.  As you know, each area of the county has different needs and different 
expectations.  With respect to that, there needs to be some flexibility in service delivery models.   The current 
budget crisis requires a complete overhaul of district spending practices. 

3 - Both Consolidation Gain efficiencies by:    Consolidate the transportation resources of the Fairfax connector and the FCPS school 
buses.    Consolidate the library resources of the county and the schools.  
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3 - Both Consolidation With the economic news getter bleaker and bleaker, I am concerned that the LOBs process for reductions does 
not get us to efficiencies that could be achieved in the County.  Each agency director is submitting reductions 
for their department, but this process does not lead us to possibly looking at agencies that could be merged or 
eliminated.  For example, could we take a strong look at merging Community and Recreation Services with 
Parks and Recreation?  Or, what about moving the functions of the Office for Women to DFS?  Does the OPPP 
need to be a stand alone agency?  I'm sure there are many more examples out there. Efficiencies that could be 
achieved with agency mergers could allow some proposed critical program reductions to be saved.   Currently 
proposed position reductions in the LOBS tend to be at grade S-27 or below level.  With agency mergers, 
perhaps there could be elimination of positions at higher pay grades also.  Just thinking that this needs to be 
looked at from a broader perspective than agency by agency.  I'm sure this is not a novel idea, but I have not 
heard that this is being considered in what has been communicated thus far.  Thanks to all who are working on 
this difficult and challenging process.  Your hard work is appreciated!! 

3 - Both Consolidation Combine the use of databases between FCPS and FCPL. 

3 - Both Consolidation As a taxpayer I have always wondered why the various schools Libraries and the County libraries are totally 
separate operations.  This clearly does not make sense.  The operations and business functions overlap 
substantially.  Please merge the two entities and save funding. 

3 - Both Contributories The Arts comprise an extremely important enrichment of our community life. We are less human, less humane, 
less humanistic if we fail to foster artistic talent and appreciation. Please do not wield the hatchet against art 
activities that lend quality of living in county. 

3 - Both Contributories In difficult economic times the arts foster our sense of well being.   -The arts serve as economic engines in our 
county.   -Maintaining arts services in the county and our schools directly contributes to our quality of life.  I 
support these principles in Fairfax County.    Thank you, Artist 

3 - Both Contributories Please DO NOT cut or decrease funding for the arts or arts education because:  -In difficult economic times the 
arts foster our sense of well being.   -The arts serve as economic engines in our county.   -Maintaining arts 
services in the county and our schools directly contributes to our quality of life. 

3 - Both Contributories Keep funding the ARTS   -In difficult economic times the arts foster our sense of well being.   -The arts serve as 
economic engines in our county.   -Maintaining arts services in the county and our schools directly contributes 
to our quality of life. 

3 - Both Contributories In difficult economic times, it is often the historical reaction to cut budgeting for the Arts. This is precisely the 
time when the community needs to support Arts program and institutions such as Fairfax council for the Arts. In 
hindsight, analysis always establishes that cutting arts programs impoverishes the members of a community in 
ways that go far beyond material substance. Children and adults both are uplifted spiritually and emotionally by 
art, dance, music, theater. Without artists a society shrivels and dies. 

3 - Both Contributories Art is essential to harmony in a democracy. It is a vital component of the educational system. Please do not cut 
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it. Art brings out the best in humanity. 

3 - Both Contributories In difficult economic times the arts foster our sense of well being.   -The arts serve as economic engines in our 
county.   -Maintaining arts services in the county and our schools directly contributes to our quality of life. 

3 - Both Contributories It is so easy in this time of crisis to look for what appears to be a non-essential and cut it to help ease the budget 
deficit burden.  The Arts is one of those things that appears to be a non-essential.  I am asking you to consider 
very, very carefully before cutting any Arts funding.  The Arts are what feed the human spirit and, right now, 
more than any time before, we are in need of supporting the human spirit.  In the words of John F. Kennedy - "I 
am certain that after the dust of centuries has passed over our cities, we, too, will be remembered not for 
victories or defeats in battle or in politics, but for our contribution to the human spirit."  It is the Arts that 
contributes to our well-being and helps our children understand and appreciate life.  We need it in our schools 
and in our lives.    Thank you. Springfield, VA 

3 - Both Contributories Continuing art services in our county and in our schools contributes substantially to everyone's quality of life.  
Thanks. 

3 - Both Contributories Please continue to support funding for the arts in Fairfax County.  The arts promotes a sense of community, well 
being, and reflection that is not possible by other means.  The arts ties all cultures, ages, ethnicities together and 
is one of few ways we can truly maintain our civility, culture and contribute to our quality of life.  Continue to 
fund the arts and art in school! 

3 - Both Contributories I am most interested in the funding of Public Arts Centers, such as the Lorton Arts Foundation, formerly the DC 
Federal Prison.  I am a Resident Artist in the Workhouse Arts Association, and was thrilled that our complex 
finally opened in the Fall of 2008.  It is crucial to our survival and the survival of cultural endeavors in Fairfax that 
LAF succeeds in    providing not only a cultural and visual arts center, but also our community outreach 
programs in the schools.  We are just starting, and a counting on continued financial support from the county.  
Thanks for your consideration.      Sincerely,  Stained Glass Artist 

3 - Both Contributories Times are tough!  We all need to assist in doing what's necessary to pull through the economic crises.  The 
important thing is to make sure this responsibility is shared equally by all the supported county beneficiaries and 
agencies. Fairfax County is one of the finest communities in the nation in the support of the fine and performing 
arts. It's inconceivable that this support should be withdrawn to the extent that any of the existing cultural 
organizations would cease to be and become unavailable to both their participating members and their 
audiences and supporters.  It is the existence of these groups in Fairfax County that contributes to the entire DC 
area the atmosphere and livability it has, and creates an influential and highly desirable location in which to 
establish a life.    Our current economic crisis requires that we all work to do what's necessary to regain and 
retain the lifestyle we desire and to which we are accustomed.  The County's support of the fine and performing 
arts is a fundamental aspect of this lifestyle.  It must be treasured and sustained and allowed to exist for the 
betterment of our local population and for the entire country! 

3 - Both Contributories I am an alumna of GMU graduating with an arts degree. I am hopeful that the 2010 budget will hold up the arts 
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and demand them to be necessary for our intellectual, creative and community well-being. The arts are a place 
where everyone can grow, understanding more about themselves as well as those around them. Our 
communities and culture progress when arts are a healthy, well-respected and funded outlet. Thank you. 

3 - Both Contributories In difficult economic times the arts foster our sense of well being. The arts serve as economic engines in our 
county. Maintaining arts services in the county and our schools directly contributes to our quality of life. There 
needs to be more art exhibitions and artist studios within Fairfax County to promote creativity, self-esteem and 
self-confidence in our children and our society as a whole. When compared to surrounding counties, the arts in 
Fairfax is hardly noticeable. 

3 - Both Contributories Please support the arts in Fairfax County in these difficult economic times because the arts foster our sense of 
well being. The arts serve as economic engines in our county. Maintaining arts services in the county and our 
schools directly contributes to our quality of life. In this day and age, many people are cocooning in their homes 
instead of going out and spending money willy-nilly. By helping to promote and support the arts, people will 
have greater choices for buying artworks to enjoy in their homes. 

3 - Both Contributories Without the arts, especially in these crazy tough times of the present, life would surely be unbearable.  Whether 
as an artist creating or a lover of the arts, creative activity is so necessary for life.  No civilization can survive 
devoid of creative activity and appreciation. 

3 - Both Contributories Funds support Wolf Trap Institute for Early Learning Through the Arts, not performances.    - Wolf Trap Institute 
for Early Learning Through the Arts is a national leader in arts-based early childhood education, with measurable 
results. But its impact is local, essential to the quality of education for Fairfax County preschool children, 
particularly those who are at risk.    - The Institute also provides teachers and parents with the tools and skills to 
prepare preschoolers for a lifetime of learning. 

3 - Both Contributories Please continue to support the arts in your budget next year. It is an essential part of the fabric of our 
community.    Thank you 

3 - Both Contributories Support for the ARTS 
Please maintain funding for artist and art foundations and art education in our schools 

3 - Both Contributories Support for the Arts 
Arts serve as economic engine in our county. Please maintain funding for artist and art foundations and art 
education in our schools. 
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3 - Both Contributories I appreciate that these are tough economic times, for us all.    The quality of life drops. The Arts can make a 
huge difference in this regard by providing life, beauty, joy, and fostering creativity. Please do not drop your arts 
programs for adults or for kids 

3 - Both Cost Savings This budget year the County and the Schools has a unique opportunity to change the way business is conducted 
and the way County and School services are delivered.  In most years, each special interest argues over the 
dreadful conditions that would result if there is not an increase in their budget.      The County and I assume the 
Schools sent many if not most of their managers to LEAD training. One of the principles in creating a HPO is the 
destruction of functional silos.  Currently, both the Schools and the County continue to maintain and even 
promote these functional silos.  Protection of these silos degrades efficiency and is costly.  Agency directors; to 
include the school, the police, fire and rescue and other, should be forced to work together to meet the ends of 
the County and the citizens.  Any attempt to promote single agency needs should be met with serious 
consequences.  Lets face it, this is serious and to play the budget game of touch everything but agency has to 
stop.    Process improvement yield huge returns on investment in every case.    Get the employees involved!  
Currently, neither Schools nor the County Government provide any real incentive for cost savings. OPA's and 
other incentive plans in the County's arsenal are weak.  Gain sharing provides a real incentive for all employees.  
It should be looked into.    Let's see some real ingenuity this time, not the same ole slash and burn of programs, 
or across the board cuts.  If you don't have people that can do this, find new ones.  This is a golden opportunity 
to do some real work for the citizen of this county. 

3 - Both Cost Savings We recently received 2 Fairfax County publications delivered to our home.  One had no name or address on it 
which leads me to believe it went to every address in the County. It was ACE CLASSES Adult and Community 
Education Fairfax County Public Schools Winter Spring 2009.  The other is entitled PARKTAKES I believe, I don't 
have it to look at but it lists all the available Recreation classes and activities in the County.  My suggestion is 
that these publications be made available ONLY at County libraries.  I have to think there would be some 
savings in printing and delivery costs. 

3 - Both Cost Savings Save energy costs by converting street lights throughout the county to solar.  Use non violent inmates to clean 
county buildings and pick up litter, shovel snow and mow grass along county roadways.  Increase fines for 
littering and illegal dumping.  Montgomery County Maryland school teachers have done their part by turning 
down an earlier agreed upon 5% pay raise for 2010.  Fairfax County teachers and county staff should consider 
similar action. 

3 - Both Cost Savings I work and live in FFX. I hate to see the county waste money on positions and resources.    1. Close the IMP 
building and put the programs in a county own building such as the South county building or the Mt Vernon 
center.    2.Alcohol and Drug services is too top heavy. Eliminate the SAC IV positions since the SAC III are 
clinical supervisors and do most of the work. The SACIII can oversea the site and the SAC IV usually have to 
come to the SAC III to get their job done which is not much. The SACIII and SAC IV does the same thing. The 
SAC V overseas all of outpatient. The SACIV's are a huge waste of money.    CSB would be better off and save 
money if they use a metric system across the board. Less managers and more line staff. For every 3 manager's 
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position cut, one line staff can obtain more for the consumers and society.    All county buildings should be on a 
set timer. Meaning the heat should come on at a certain time and the air as well. Staff should not be able to 
control the heat and air. It should be a policy that when the heat is on that all windows should remain close.    
DFS needs to cut back on services that Is render. I don't think that illegal people who's child  was born in the 
united states should be entitled to services. Also, the ESL classes in school should be monitored. Many children 
are in those classes who's parents are illegal.    Foster care and adoption should cut back on paying for maternal 
and paternal parents rent and deposits 3 and 4 times.    We should have more furlough (misspelled)days. Like 
the federal govt did for awhile ever other Friday furlough day.     Change into a 4 day work week  with either 
Monday or Friday to close buildings for longer periods of time. I the country of Germany everything closes 
between the hours of 11am-2pm, people will adapt.    Let's face it, FFX tries to be everything to everybody. I'm a 
well traveled person and if I needed a system to take care of me, it would be FFX. I don't think no other state or 
city has as many programs as FFX. FFx enables people. Most programs need to be centralized. Believe me, if a 
person needs it, they will get there.    Clinical Supervisor  CSB 

3 - Both CSB This has been a very difficult year for everyone living in this great county and within Fairfax County. With the 
budget deficit we are facing and the economic slow down we are experiencing can only ask the Board of 
directors and the budget committee to take into consideration the needs of our special Ed, and disability 
population that have always looked up to the county for making a difference in their lives and their needs, at this 
time of financial difficulties, by not cutting funding for services provided to individuals with intellectual disability. 

3 - Both Efficiency start turning out lights.  No more color printing.  stop mailing report cards, interims. 

3 - Both Efficiency Before cutting programs and services that support our schools, look to the senior management positions for 
redundancies, inefficiencies, and/or poor performance. A leaner bureaucracy may enable the quality of our 
schools to be retained. 

3 - Both Efficiency Dear Financier(s),    I know it is an enormous challenge for any one in the Budgetary department to accomplish 
the task of balancing and depleting the deficit  which plagues our community at this time.  We should explore:-    
1. use of electronic media communication for parents and teachers instead      of wasting paper, for those 
without email access we could use voice      recorded messages sent on device carried to and from school by 
children    2. utilize local talent pool by encouraging employers and county agencies      to employ more part 
timers: accommodating or staggering worker shifts;     four day work week for designated agencies;      
establishing 3 evening maximum ending at 8pm for county agencies.         3. farming opportunities in Fairfax: 
save fuel and lower food costs.    4. Solar panel production and installation for  quad state area homes.    5. 
investigate production of Solar fuelled cars that optimize at appr.         50 miles per hour.    6. Engage in brick 
making for building homes which would save many trees     and help to lower carbon atmospheric sustainability, 
and may lower      housing costs for county/state residents. Encourage technical as well      as academic inclined 
institutions. 
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3 - Both Efficiency Cut services, including welfare and school services, to illegal aliens living in the County.  These illegal aliens do 
not contribute to the tax base, but pose a drain on our resources, including many times contributing to criminal 
activity.  I suspect that a large percentage of our unanticipated higher enrollment in our schools this year directly 
relates to Prince William and Loudoun Counties cracking down on illegal aliens, thus their migrating to our 
County since we have been unwilling to follow suit with similar crack downs.    Stop issuing Temporary 
Assistance to Needy Families (TANF) checks locally and then getting the state to reimburse us.  Perhaps in the 
past, it was faster to get a "lost check" replaced to our community in need, but technology and processes have 
changed.  The state can just as quickly void and replace its own checks that go missing rather than having to use 
many of our County resources to jump through hoops to process rush checks and then compile information to 
submit for reimbursements.  We need to look for inefficient processes like these to cut the necessity for 
manpower, not just slash across the board.    Do not cut Gifted and Talented services in the schools, nor 
transportation that supports this program as this is an investment in our children.    Eliminate travel 
reimbursements for employees that are erroneously claiming commuting mileage, where agencies have 
supported improper accounting for these transactions for many years.  Additionally, force those who have to 
travel locally on behalf of the County, to coordinate their trips and appointments to minimize travel expenses 
and travel time, thereby making more resources available to handle more County issues and cases.  I have seen 
abuse particularly in the expense reports from DAHS and Fairfax/Falls Church Community Services Board, which 
makes up a bulk of our local travel reimbursements in both dollars and number of trips.    Reduce spending on 
under-utilized types of technology, either cutting the spending or diverting it to more effective purchases both in 
the County and FCPS.  For example, smart boards are a wonderful tool if they are effectively used.  I have seen 
FCPS using them as projection screens though rather than their effective use, and County agencies that have 
several and do not effectively use them.  In our agency, they are also frequently used only as projection screens 
during meetings.    Disallow ANY and ALL payment for hotel rooms outside of the GSA per diem rates.  I see a 
LOT of abuse in this area, with people creating excuses as to why they cannot find adequate accommodations.  
Frequently this is due to failure to properly plan ahead or research available options rather than true needs.  
Also, disallow extra nights stays, including additional per diems, and people traveling via personal vehicles rather 
than flights, when flights are overall cheaper (especially when you factor in the missed work days due to driving 
and the cost of their salaries related to these missed days).  Require justifications for room "add-ons" and extra 
baggage charges automatically.  For example, do not pay for internet fees unless the traveler indicates that they 
need this to check email or "telecommute" during their stay.  If extra baggage is paid for, it should be justified by 
their need to transport additional materials (sometimes these, I suspect are to payfor baggage for family 
members and other non-business purposes like bringing back souvenirs from their stays).     
 
Re-Centralize purchasing and other financial operations to gain not only economies of scale, but also better 
controls and accuracy in accounting for transactions.  We would have more reliable accounting entries, less 
1099 reporting effort and penalty exposure, and financial reporting that is based in Generally Accepted 
Accounting Principles rather than in budgetary manipulation mode.  We should HEAVILY consider consolidating 
County and FCPS functions into one common team rather than having the current redundancies, especially in 
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the top-heavy management ranks due to the duality.  This will NEVER be proposed by these units due to the 
upper management's fear that they may be the ones to lose their jobs if the merger were to happen.  
Additionally, if these consolidations were to occur our systems would also not have to be redundant.  Especially 
as we enter into the development of our ERP structure, there is NO REASON that the FCPS departments and 
fund structures cannot reside alongside County's in a single system, with segregation and reporting available just 
like any other department or component unit of the County government.  We would not have to have duality in 
the system administrator functions nor the maintenance of two separate occurrences of systems like iCASPS (for 
DPSM functions) and FAMIS (for General Ledger, Accounts Payable, Accounts Receivable, and other functions).  
Nor would we have to have two separate payroll systems (Prism now for County, and Lawson for FCPS...plus 
Great Plains operating alongside these mainframe environments.)     
 
We need to make sure that our employees are spending County monies like it is coming out of their own 
pockets.  For those of us that live in the County, it is...via our taxes.  I especially seem to see abuses in spending 
coming from those employees that do not live in this County.  It is quite troubling!  Where is their conscience?  
It's as if they feel some justification and/or entitlement to abuse County funds on unnecessary spending and 
personal reimbursements to supplement their already inflated salaries in many cases!    Consider early 
retirements to get some of the inflated salaries and "dead weight" employees off the payroll! We have many in 
my department that have over 25 years of service and are just coasting to retirement or trying to be already 
retired in their seats!  If we RIF, these are the ones that we will be stuck with because they will be able to bump 
out the harder working, more newly hired workers that see their efforts as an investment in their own and the 
County's futures!  Additionally, furloughs unfairly hit those newer employees that are brought in at the bottom of 
the pay scales to do the same work as those that have been around forever and are elevated in the pay scales 
due to tenure.  The newer frequently do more and are already paid less.  The furlough days will just result in the 
hard workers having to make up even more missed time beyond the loss from minimal effort of the "coasters".  
The coasters will not pick up the slack, it will be the "newbys" in many cases, especially in my department.    This 
should be held in confidence as separate inputs, not grouped together, as otherwise it may be possible for 
someone to identify who sent this recommendation and potentially retaliate against a very hard-working and 
talented employee. 

3 - Both Elimination 1. Stop providing services on a sliding scale - everyone should pay the same - Childcare, school lunches, etc  2. 
Stop providing services - translations, interpreters to so many diverse languages - People need to learn English  3. 
Why have a Department for Homelessness  4. Have the prisoners perform more jobs within the County 

3 - Both Elimination It would be advantageous to the 2010 to eliminate some of the recreation centers.  Also, it would be cheaper to 
have smaller size school buses and to use tokens on public transportation for older students.  You should ask 
the PTA parents to perform school crossing job functions.  Also, police officers should not be paid overtime to 
go to court on their days off. During the normal work week they should have a scheduled designated day to 
attend court for traffic tickets.  Going to court for traffic violations is just an extension of their job function and 
the pay should be incorporated in their salary and seen as a bonus in overtime pay. 
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3 - Both Elimination It would be advantageous to the 2010 to eliminate some of the recreation centers.  Also, it would be cheaper to 
have smaller size school buses and to use tokens on public transportation for older students.  You should ask 
the PTA parents to perform school crossing job functions.  Also, police officers should not be paid overtime to 
go to court on their days off. During the normal work week they should have a scheduled designated day to 
attend court for traffic tickets.  Going to court for traffic violations is just an extension of their job function and 
the pay should be incorporated in their salary and seen as a bonus in overtime pay. 

3 - Both Environment I suggest an aggressive action plan to conserve as much wasted energy at Fairfax County buildings as possible. 
Using energy efficient lighting, automatic off switches when a room is not in use, require custodians to turn off 
lights after cleaning an area, and in the schools, get the students involved in conserving energy.  Vampire 
equipment needs to be turned off, heating lowered at night, A/C regulated, and monitor the usage of personal 
fans, space heaters, coffee pots, etc....      If we want to provide as many services as possible, but still close the 
budget deficit, we will ALL need to help and make sacrifices. 

3 - Both Expenditures Hello    1. I'd review county spending on building/roads/equipment maintenance & repairs.  2. County 
personnel is overcrowded.  3. FCPS spends 1,8 Billion??? I love our kids and teachers but isn't it TOO much? We 
need to review it without hurting education. OR if leave as is and demand that all County Schools rank N:1 
nationwide:)  3. Switch to telecommute work/4 day a week schedule.  4. Build Eco friendly factory's in county 
and create for them tax friendly law. 

3 - Both Expenditures 1. Fairfax County including the schools should live within their means.  2. Cutting non essential programs in 
despite the opinion that all programs are essential.  3. Have all programs justify their budget requests line by line 
instead of increases only i.e. Zero based budgeting. 

3 - Both Expenditures Cut out funding for extracurricular activities at elementary schools.  If parents want them, let them go through 
Parktakes.    - Cut back on the language immersion program or phase it out altogether.  It's nice to have but if 
we don't have the money, it should go.  - Cut back on some of the services that the county offer to the public.  
Prioritize the programs and cut whatever the benefits are the lease.  Fed. Gov't has had to do this all the time.  I 
know b/c I work for the Feds.  Sometime this can mean furlough or lay offs but it is what it is.  - Cut back on 
stationary supplies, equipment uses, vehicular privileges and fleet of county cars.  It's actually cheaper to 
reimburse employees for mileage than to maintain a fleet of cars.  - Cut travel and training/workshop budget. 

3 - Both Expenditures Cut spending by $800,000,000 and set the extra $400,000,000 aside for future budget crunches. Our 
population was just over 1,000,000 in 2006 according to 
<http://www.fairfaxcounty.gov/demogrph/gendemo.htm>. Revenue of $3,320,000,000 is approximately $3500 
per person, or $10 per day per person. Restricting expenses to $9.90 per person would provide this breathing 
room.    Prince William County recently has made significant progress by working with ICE to reduce the 
expenses on their citizens imposed by residents living there illegally. 
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3 - Both Expenditures Fairfax County Government needs to live within a budget and reduce spending, similar to industry and 
households, as follows:  1. 20% staff reduction in all departments across the board.   2. Eliminate staff 
professional development boondoggle seminars and trips.  3. Eliminate 50% of staff vehicles.  4. Eliminate 25% 
of school bus routes. Children suffering from childhood obesity should walk.   5. Eliminate Fall for Fairfax Fair 
completely, and cut back Fairfax Fair budget by 50%. Free bus transportation to the fair, free trinkets to hand 
out, maps, etc.   6. End social service health, educational and language programs for those that are not US 
citizens and not county residents.  7. Eliminate county office moves, new office buildings with "the finest 
materials taxpayer money can buy" and renovations with "the latest" technology and equipment.  We all have to 
"make do with what we have" when money is tight.  8. Eliminate 75% of marketing budget to promote the 
county to industry.   9. Stop "scare tactics" used by politicians that the first, and only services that you can think 
of to cut back are the library and 911 response times. Government at all levels needs to get real regarding 
deficit spending and the US economy. 

3 - Both Expenditures Reduce the size of buses used at High Schools. Too many 44 passenger buses pull out of local high schools with 
but a few students on board. It may be cheaper to issue those who need the bus a taxi voucher instead.     Stop 
unnecessary spending now! Such as sending the police motorcycle squad to Michigan (or is it Minnesota) for a 
demonstration. 

3 - Both Expenditures I believe one avenue that MUST BE ADRESSED in Fairfax County, is all of the culturally diverse people we 
welcome into the county who only take, but do not contribute to the overall system. We seem to take in 
anyone who has needs of any kind. That is a very costly undertaking. I feel that it has only added to our debt. 
The cost is then passed on to the consumer as they say. Some of us may end up with no jobs. Multitudes of 
others will end up with no services. Certainly our failing financial economy is at fault as well, but we really need 
to cut where the cuts would seem the most reasonable. 

3 - Both Expenditures Whatever the final determination is on cuts, it is imperative that the School Board endure cuts equal to the 
County work force cuts.  To do otherwise is unfair. 

3 - Both Expenditures Since School Transfers make up 53% of the budget (excluding other services provided by the county for FCPS 
not captured in the direct transfer), in excess of 1/2 of the deficit needs to be made up by the schools. 

3 - Both Expenditures In these circumstances, we are forced to consider priorities.  Safety and education are fundamental.  We must 
continue to maintain our roads, public sanitation, and safety personnel such as police, firemen, etc. At the same 
time, we absolutely must provide the education that will help our children as they grow into adults. Our son has 
attended school in 5 different states. Sadly, he has repeatedly commented this fall that it seems to him, from 
what he experiences at school, that this is a very poorly-funded school district.  However, this is one of the 
wealthiest areas we have lived in.  It is a disgrace that he is forced to attend a school, Marshall High, where 
facilities are so old and worn down. Teachers and staff are devoted and helpful.  They should be able to work, 
and our children should be able to study in attractive surroundings with sufficient means devoted to promote 
their learning.  Do not sacrifice the things that mean the most to short-term pressures. 
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3 - Both Expenditures Please continue to fund the arts.  I know we are at a deficit, but the arts are an essential part of education and of 
life for all citizens and must be supported. 

3 - Both Expenditures Offer an early out to those employees with at least 20 years or above. This should save money. Cut school days 
by two. Do testing to measure the progress, and start to cut back on school operations. Close libraries 3 days a 
week. Cut recreation centers one to two days a week. 

3 - Both Expenditures FFX County - Increase the use of teleconferences and save on mileage reimbursement. Decrease the amount of 
printing, decrease the amount of color printing, offer more things on line.  Go to a four day work week for 
county facilities. Make taxes incremental based on the value of the property - the more expensive the property 
the higher the tax rate. Increase taxes on alcoholic beverages and tobacco products. Tie furlough days to salary - 
the higher the salary the more furlough days. Eliminate the new benefit for two weeks leave for new parents. 

3 - Both Expenditures Eliminate the Millennium Forum Series.    Go to a monthly payroll instead of bi-weekly.    Count employees in 
DROP towards staff reduction.    Set mandatory retirement age limits (70?)    Eliminate paid volunteer time off.    
Eliminate county vehicles for FCPS inspectors that are assigned to a specific site. Only allow vehicles for those 
inspectors who must travel regularly to several different sites daily. Only assign vehicles to directors and above. 
Could possibly even eliminate vehicles for  FCPS upper level staff that have been transferred to Gatehouse 
Administrative Center (one of the selling points of that plan was to consolidate agencies to save on travel costs). 
All other management should share vehicles.     Give straight comp time instead of overtime pay.    Give fire 
stations a utility budget for the year. Make them take ownership of their utility use to conserve energy. Let them 
compete with one another to see who can reduce energy costs the most and reward the high savers by letting 
them keep the savings.    Eliminate PFP. Lots of man hours spent to run program. With staff reductions eminent,  
those hours could be used towards agency tasks.    Eliminate free flu shots for employees. Employees can go 
thru their health care provider. 

3 - Both Expenditures No county staff overtime except for life safety functions.  Extra vigilance on saving energy- lights out when 
rooms not in use, no idling, car travel consolidated, encourage bicycle travel.  Raise fines for overdue library 
material. 

3 - Both Expenditures Does Fairfax County and/or FCPS currently have a controller general or ombudsman to answer questions from 
the community and to allow for public input on potential savings, efficiencies and improvements? 

3 - Both Expenditures Since we are already trying to find ways to cut the budget, I think we need to table spending activities (such as 
improving parks, buildings, etc.) in order to spend the money on schools.  Class sizes at my school are already 
pretty high in the upper grades and to cut more teachers and increase class size will definitely have an adverse 
affect on student achievement and the progress of our families in the community. 

3 - Both Health Greater attention to basic hygiene can give cost savings.  Cost of substitute teachers, time wasted catching 
absent students up.  Relief for overburdened school clinics.  Attendance tied to higher test scores.  Managing 
the cost of risks...poor hygiene can lead to serious injuries/deaths.  See the link that I say below would be a 
good handout for teachers; it gives cost-related statistics. An email I sent to our principal:            "...the week of 
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Sept. 21 is National Clean Hands Week.  .... mention it on the daily school TV program... or something?   There 
is a fun hand washing rap video a 5th grade class developed that won an award from the CDC.     The video is 
at this website   www.cleaning101.com    Then scroll down  to Clean Hands Week.  But I think this link will 
work....  http://www.youtube.com/watch?v=npMXhgTZ73o   It's short.      General info on Clean Hands Week is 
at www.cleanhandscoalition.org     But, really, this doesn't have to be limited to a particular week.       Dr. Julie 
Louise Gerberding of the Centers for Disease Control and Prevention has said, "Attendance is linked to better 
test scores and science has shown that scheduled handwashing in school settings is associated with fewer 

 absences.  Clearly, you just can't lose by promoting handwashing."   So, lather, rinse REPEAT -- through the 
year!   And I know one of Fairfax County's objectives is for students to be taught the "importance of frequent 
handwashing."     This would be a good persuasive handout to share with teachers:  
http://www.itsasnap.org/snap/statistics.asp    A kid-focused brochure is at www.washup.org and the Fairfax 
County Health Department has a detailed brochure,   
http://www.fairfaxcounty.gov/hd/hdpdf/washhandbroc.pdf   That would  be a good-one to send home.      
Other materials, including computer games, are at the National Science Foundation's  www.scrubclub.org.  
There are other healthy-kids sites like the CDC's www.bam.gov   There are just some great hand-hygiene 
materials out there, maybe or maybe not used by the school before.  And the sources are reputable.      Feel 
free to forward this email.  Of course I care about this because more frequent handwashing will help the kids 
with food allergies (and the kids with eczema, and the other kids who have compromised immune systems).  
And as you recall, as I've pointed out before, for the purpose of cleaning food residue from hands (or visible 
dirt), hand sanitizers are not effective..... but handwipes and good-old-fashioned soap and water can do the job.     
As the CDC says, "Clean Hands Save Lives."      Thanks for whatever you may be able to do (whenever you 
might be able to do it)..." 

3 - Both Health For the Health Department LOB reductions, they have proposed ENTIRE programs, versus cutting back on 
excess.  Annually the Health Department holds a meeting for all staff in which they RENT out the Kena Temple 
and provide food, would that be an item cut out versus positions?  Annually the Health Department pays for 2 
full days for CRA to train on days that are not scheduled, one before the school year and one during, could 
those be eliminated to reduce spending?  School PHN work a 12 month calendar, what about reducing that to a 
10 month calendar to match the student's calendar?  Fairfax County pays the county's portion of Health 
Insurance during the weeks CRA's are not working in the summer, the CRA could pay that amount plus their 
portion in the summer months.  Just as the email came out about ENTIRE programs eliminated another email 
came in about a $2000 signing bonus for a PHN position, perhaps signing bonus' could be eliminated.  The 
amount of training for unnecessary items could probably eliminate at least 2 or 3 positions as well.  There is so 
much excess in the Health Department budget that eliminating necessary programs such as CRAs, yet keep all 
the items that are excessive seems to be fiscally irresponsible.  I feel that Fairfax County's idea of a reduction of 
15% is reasonable and necessary, but what agencies need to look at is their excess, not entire programs. I am 
fairly sure in the Health Department's budget there is at least 15% excess without eliminating entire programs. 
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3 - Both Health Regarding a proposal to eliminate Fairfax County-employed Clinic Aides in the schools...unless the county plans 
to give FCPS funds to hire its own clinic aides, the health and safety of students is in jeopardy!!  The clinic aides 
serve a VITAL role; EVERY school needs a full-time clinic aide.  The services they provide can NOT be handled 
by general office staff (who are not trained and whose job functions keep growing while the number per school 
is shrinking). 

3 - Both Health My daughter is in the 2nd grade at Chesterbrook ES in McLean.  She has severe food allergies to peanuts and all 
other nuts.  We trust the school clinic aide with her Epipen and administering it during an allergic anaphylactic 
reaction.  What kind of effective and safe protocol could you establish for children like her, without clinic aides?  
Whatever you do with your budget cuts, it would be very foolish to cut out your school nursing and clinic aide 
staff.  What kind of volunteer would want the kind of responsibility and liability that goes with caring for children 
with severe health conditions?  Please think before you cut.    Regards,      McLean, VA  22101 

3 - Both Health I am writing as a parent of a child with type-1 insulin dependent diabetes.  The clinic aide is essential to my 
child’s health, well-being, and educational success at school.  If my child does not receive the proper health care 
assistance in school he could go into a comma, have seizure, and worse case scenario die.  It will be more 
costly for Fairfax County if there is a health related student death or incident due to budget cuts of clinic aides. If 
clinic aides are cut from the budget, school will not be a safe environment for children with chronic health 
issues.  Sincerely,  

3 - Both Health Please do not cut the clinic aide position in our schools, I feel it is very vital to a healthy school environment 
especially for those children who have definite medical needs.  There is always a child who has fallen, doesn't 
feel well or has some other type of boo boo.  The elimination of this position would cause this job to fall onto 
the already overworked office staff.    Thanks you for listening,  A concerned Fairfax county parent 

3 - Both Health It would be a bad move to eliminate the clinic aide position from the public schools.  Is it not enough that we 
have the nation with the worst case of obesity and no preventive medical care in our public schools.  Can we at 
least have a medically trained person in our schools to help our children when the need arises.  Whether it be 
preventive counseling, medical diagnosis, administering medicine or medical care.  Don't we AT LEAST owe our 
children that much!  Our children today more than ever need clinic aides at our schools.  There has to be a 
budget cut somewhere else, our schools have had to many programs cut recently, leave the schools alone find 
your budget cut elsewhere.    My family moved here last year and we have been shocked by how many budget 
cuts the government has made to the schools.  We moved to Fairfax county because the schools have such a 
great reputation and having a clinic aide at our school is a must for our disabled child.  Mr. Clarence Nicholas 
has been instrumental in helping our daughter adjust to her new school.  I don't think schools can do without 
clinic aides, it just CAN'T be done! 

3 - Both Health We are very concerned that Clinic Aides will have hours reduced or positions eliminated from schools because 
Fairfax County Government does not have the funds to continue this.  The school office staff is already over 
worked without adding the fact that we would have to do the clinic duties as well.  I am not comfortable dealing 
on a daily basis with students with diabetes and various disabilities that require someone with a little more 
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medical knowledge than I have.  It would not be fair to put this on our shoulders.  I am willing to do my part to 
help conserve money, but please do not let this be one of the areas that gets attacked.  Thank you. 

3 - Both Health The clinic room aide (CRA) program in the FCPS schools should not be cut off from the SY 09-10 budget.  This 
program is working well in spite of the shortage of nurses in our community.  The Fairfax county health dept. 
trains the CRA on emergency responses to meet the needs of the students in elementary, middle school and 
high school. There has been a significant increase in students' allergies and diabetes in the schools and having 
someone like the CRA who is  well trained to give the epi-pen and glucagon gives a lot of assurance to the 
parents, teachers and staff. Parent volunteers can never replace the CRAs because of the issues regarding 
confidentiality and liability. Why cut a program when it is working well in our community? 

3 - Both Health Please keep the Clinic Aide Program! These employees provide a huge service both to families and school 
personnel by being trained responders to the needs of sick, allergic, or otherwise ailing students. 

3 - Both Health Do not eliminate clinic room aids.  Cut the hours to 5 hours a day.    Eliminate PBP (Performance Base Pay)  It is 
too expensive.  The school system knows this.    Suspend the Homeless initiative.    We can't afford this right 
now.    Consolidate offices.  Consolidate between schools and government. 

3 - Both Housing Â   How about you cut the housing project and stop paying services for illegal immigrants. What ever you do, 
do not raise my property tax, and while you are at, get rid of the teachers union. My tax dollars should follow 
my kid no matter where they attend school, not the other way around. 

3 - Both Libraries Can the Libraries and Schools increase what they charge for meeting room space? 

3 - Both Other ADD MORE COMMUNITY DIALOGUE MEETINGS OR SCHEDULE THEM IN SPACES THAT ALLOW MORE 
THAN 80 PEOPLE TO PARTICIPATE!!!  These should be scheduled in school auditoriums.  The town hall 
meetings held by FCPS back in the 90s gathered hundreds of participants at every meeting.  I predict this 
current schedule will anger more excluded residents than it will please.  This online input helps but does not 
permit give-and-take about details within budget review.  Make optional/elective schools programs more self-
sustaining, if not totally so. 

3 - Both Other Just in supplies alone we could save THOUSANDS and THOUSANDS of dollars.  We don't need gel pens and 
pretty post-it notes and the fanciest staplers and pretty colored folders. There is nothing wrong with a Bic stick 
pen and plain yellow notes.  Desks can be plain and serviceable even for the County Executives.  No wooden 
pretty furniture.    Years ago I worked in the Pentagon and there was a Government supply store we shopped 
in.  In hard times only the basics were stocked.  Most desks were ugly gun metal gray and depressing, but they 
worked.     Meetings do not need coffee and food supplied by the County.  At lower levels, one of us bakes or 
buys for the group and we take turns or take up a collection.  The County does not feed us...why should it feed 
the Executives.  Stop all gardening and painting and decorating except when necessary due to damage or wear.  
Obviously grass needs to be cut, but no extra frills in any Government buildings.  Let community groups or 
scouts plant flowers.  Stop most meetings, use conference calls.  And when we do get back on course...please 
reward the loyal employees who stuck it out and tightened their belt...because believe me...it isn't easy living on 
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a County paycheck.  Ask any single mother how to squeeze a dollar...we will tell you. 

3 - Both Other PROCESS:  After participating in the 2009 process, I realized determining which program needs to be cut is very 
difficult.  Indeed, the small group at this Saturday's public session made every service an "A" as being something 
that should be preserved in whole without cuts.    I feel that the county and FCPS should take a different 
approach to solving this budget crisis.  Instead of starting with the prior year's budget and voting to cut, I would 
suggest making it a zero dollar budget.  Start with the absolute critical programs for safety:  police, fire, 911, 
emergency services, etc, and have the Board of Supervisors vote to add programs to the budget.     Program 
directors would need to justify their budget request as to why it is critical.  If the program isn't critical to the 
safety of our residents, then it can be cut or fees raised.  Certain services will actually need to have increased 
budgets for families in need directly due to the crisis.    REDUCE NOT CRITICAL PROGRAMS & INCREASE FEES 
TO MARKET VALUE:    Many programs do add to our quality of life here in Fairfax but they are not critical 
programs and would need to be cut or become more self sufficient by increasing user fees: recreation facilities 
are necessary for those with medical needs while others who pay the same use it for a health club.  With ACE, 
we can take French at a small fee.  At the RCC, we can take cooking, sewing, or pottery classes.  These are 
wonderful programs but are not critical.      ADD MORE PAY SCALES:    Many much-needed services have fees 
based on sliding scale levels.  More levels need to be added, going up to over $150,000 per year with the top 
scale paying market value for the service provided.  For example, the scale  for SACC tops out at $50,000/year.  
Families making $150-200,000 per year should pay market value for after school care.    DELAY NON-CRITICAL 
BONDS:  I would also suggest delaying any bonds that would affect 2010 and 2011 fiscal years unless the 
project is absolutely critical to the safety and security of our residents.  Is it wise to float bonds when the 
revenues are down by $400 million?    Thanks for allowing us input and good luck. 

3 - Both Other Please protect our future but protecting all services targeting youth!  Prevention and other programs should not 
be on the table.  Programs with proven outcomes should not be on the table either.  Please give this 
consideration as decisions are made about the budget. Thank you for taking the time to review this comment. 

3 - Both Other How about an HONEST...if that is possible. answer to the QUESTION...How much is Fairfax County spending 
on services to Illegal Aliens?  I am talking about Health care to include after the baby is born.  Education.., Legal 
support to Illegal Aliens including donations to Civil Non-profit groups.... Police enforcement and CRIME to 
include GANG activities...    I have asked Fry and been told...IT is IMPOSSIBLE TO KNOW!   I think this answer 
is pure  Bull....YOU KNOW WHAT!   Also...Fiscal Irresponsible!      In times of economic crisis...how can anyone, 
besides a LIBERAL even contemplate INCREASING the property TAX RATE! 

3 - Both Other This may sound harsh but, we all come from an immigrant back ground and our mothers and fathers and so 
forth took great pride in becoming American citizens but, now days people take this country for granted and 
expect everything to be given to them. This must stop we cannot afford to give everything away especially to 
illegal immigrants. Fairfax County has especially taken a hit since Prince William County took a somewhat harder 
stand on the situation. We cannot afford to have everyone move here not contributing to ease the tax burden. I 
am a Fairfax county resident paying my taxes and I don't feel my job being compromised in order to serve 
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people not contributing to the budget shortfall is fair to me or my hardworking family. 

3 - Both Other Fairfax County has many parks.  The maintenance of these parks is expensive.  In times of need, the county 
should limit maintenance and repairs at minimum or ask for volunteers to help.  High school students can help 
and get credit for it.     FCPS has revenue avenues that are not been utilized.  We have many children who are 
not citizens or residents who are not charged for receiving education.  Passports should be checked--if a child 
entered as a visitor or with any type of VISA, the parents should be charged the $7 or $8,000 a year to educate 
that child.  The school system should not provide school supplies.  That is the responsibility of the parent.  If they 
do not have the supplies needed to go to school, then the child should not be allowed to attend.  This a yearly 
expense, so parents should plan ahead to purchase the supplies needed.  The education is already free.  Sport 
team activities should all be funded by the parents. 

3 - Both Other In light of furlough request, clinic room aides have meeting November 3rd. These trainings are mostly on 
teacher training days- but should be held on regularly scheduled work days by having schools cover these slots 
during training with school staff and volunteers.  Also afternoon optional trainings are scheduled that day- should 
be canceled, and mandatory training should be a regular school day. 

3 - Both Other Schools seem to be hurting more that police and fire. Parks and libraries should hold off on new improvements 
or acquisitions. We need FEWER students per teacher, hire more! For school budget: less stuff, more staff. (we 
don't need to update the textbooks so often) Don't cut SAC! Consolidate late busses, increase the distance for 
walkers to school. Make parents pay for AP testing fees. Tax us more! Increase fines for lawbreakers. Increase or 
add fees wherever you can. Bring back the county car tax sticker. Add a feature to the county website so that 
people can find out where to volunteer or what materials to donate. 

3 - Both Other I work for the Federal Government and my agency doesn't pay for business cards for employees and there isn't 
money available to provide refreshments at public meetings. 

3 - Both Other Post and answer all the submissions 

3 - Both Other One of the ways in which I think $s could be saved is to have the arts organizations being funded by the Fairfax 
County Arts Council (they grant $500K annually) be asked to give me to the Fairfax Community in the form of 
providing assembly performances for schools.  My child's school usually spends $3K annually in assemblies - 
provided by the PTA.  Those $s could be put to use in the classroom.      Another way might be to rent out 
gymnasium space to visitors during the inauguration weekend. 

3 - Both Other Please consider closing the county on Jan 20th, 2009.  Many of us would like to witness the swearing in of our 
president elect as this is history in the making. 

3 - Both Other Charge for every interpreter service or eliminate 

3 - Both Other Consolidate County and other agency (school, park authority, etc.) IT services, personnel, administration 
functions.  Look at incorporating the Rec Department into the Park Authority    I would rather see more furlough 
days than layoffs.  Also since it is across the board, it seems more fair.  When you have furloughs, have them on 
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Mondays or Fridays to make long weekends to save energy.  Consider shorter work week if it does not 
compromise benefits.    DO NOT eliminate positions.  If they are vacated, freeze them, so if there is a light at 
the end of the tunnel that we are able to do our work.  Many positions that will be limited because they are 
vacant are vital to operations.    Raise taxes ( in other jurisdictions, although property values went down, tax 
rates went up and citizens were paying the same as last year even though the rate was higher).  It did not hurt 
and kept the budget more stable.    Increase fees for services.  (entrance fees, etc.) Even modest increases 
would build up revenue.    Reinstate car window sticker fee.    Look hard at schools.  They get COLA and PFP.  
Freeze raises for all.    Look at instances where PTAs and other groups could pick up some of the financial 
burden.    Turn down the heat (or A/C).  Turn off the lights.  Don't leave chargers plugged in.      Eliminate the 
necessity for minimum mileage on vehicles.  Some agencies need their vehicles, but are wasting gas trying to 
get to the minimum. 

3 - Both Other I strongly encourage Fairfax County to support the art programs and their initiatives.     In difficult economic 
times the arts foster our sense of well being and serves as economic engines in our county and brings citizens 
and their children together.    Also, maintaining arts services in the county and in our schools directly contributes 
to our quality of life.    I will add, let's stop putting fiscal dollars in building artificial turf for sports fields and teach 
our children to live more green. 

3 - Both Other Support for the Arts 
Arts foster our sense of well being.  Please don’t cut. 

3 - Both Other Support for the Arts 
Don’t cut funding for arts. 

3 - Both Other Support for the Arts 
Please don’t cut arts.  One of most important functions. 

3 - Both Other Support for Arts 
Please don’t cut Wolftrap Early Learning program funding 

3 - Both Other Wolf Trap for the Performing Arts is a vital program for the community. Funds given to the program go to 
support the Institute for Early Learning Through the Arts, not performances. Wolf Trap's national park status 
comes with added responsibility to the community, and the education programs make sure Wolf Trap is more 
than just a performance venue. The Institute is a national leader in arts-based early learning education, with 
measurable results. It's impact is local, essential to the quality of education for Fairfax county preschool children 
who are at risk. The institute also provides teachers and parents with tools and skills to prepare preschoolers for 
a lifetime of learning. 

3 - Both Other Recognizing the need to make realistic budget decisions, it is vital to remember how crucial the arts are to a 
free society.  Education in the arts enhances the ability to learn mathematics and science, it encourages 
development of analytical skills, it leads to improved interpersonal relationships and increased appreciation for 
cultures and aesthetics other than our own.  If budget cuts must be made--and I have no doubt they must--then 
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let them be made in the purchase and maintenance of objects, rather than in the arts education programs of the 
public schools and support of the many other arts education programs throughout the county.  Thank you. 

3 - Both Other I implore the county to continue funding for the arts.  The arts contribute real dollars to the economy as well as 
provide an exceptional quality of life in our communities.  Â I would expect cuts across the board, that's only 
fair, but please keep the funding as strong as possible for the good of our communities.  The arts should not be 
the first in the firing line of budget cuts.      I am not opposed to increasing taxes to help support endangered 
programs as long as the increases are reasonable and fair. We all understand that the outstanding services we 
enjoy as a resident of Fairfax County are made possible by the taxes and fees the county can collect.        
Herndon, VA 

3 - Both Other I would like to advocate for funding to support the Wolf Trap Institute for Early Learning Through the Arts. This 
funding is not for performances. The Wolf Trap Institute is a national leader in arts-based early childhood 
education with measurable results. Its impact is local and essential to the quality of education for Fairfax County 
preschool children, particularly those at risk. The program also provides teachers and parents with the tools and 
skills to prepare preschoolers for a lifetime of learning.  Thank you.  

3 - Both Other Sporks -  the spoon/fork combination utensil 

3 - Both Other The economic condition of the Commonwealth and the country have declined recently making it necessary for 
governments to examine what the level of services to provide in the coming year.  It is common in these types 
of examinations to target arts funding for reduction or elimination due to the perception that these are not 
"essential" services and that they do not universally affect or benefit the population (i.e. there are relatively few 
artists or students who take arts subjects in school).    The arts, though, take on an even greater importance 
during difficult economic times.  Good art of any kind fosters a sense of well being in the community.  The arts 
are also a tangible part of the local economy through revenue generating arts programs housed in the county's 
community and rec centers, arts/craft fairs, and community orchestras/choirs/theaters.  Cutting funding and 
support for the arts will affect not only the mood and sense of well being in the community, but also will close 
off some of the avenues of economic development in the county.    Arts that will promote the positive mood 
and economic development of the community requires accomplished and committed artists.  The arts services 
that we have in our schools are how young artists are identified and developed.  Cutting arts services and 
funding in the schools in the coming year or years will have a negative impact on the community in future years 
as the number of new student artists who develop into accomplished artists declines.    Please maintain the 
county's support for the arts and arts services in the county and in the schools as they are even more essential in 
difficult economic times.    Thank you,  Ceramic Artist 

3 - Both Other Is it really necessary to run 3 separate television stations?  Even universities only have 1.... 

3 - Both Positions Why not do what private enterprise has done in the last decade: Do not hire Branch Chiefs. Empower your front 
line supervisor and let them handle the operations. When more authority is needed, you always have the 
division director. This way you can even promote the frontline supervisors and still be more cost effective than 
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our current hierarchy structure. 

3 - Both Reduction I just heard that the Fairfax County Board of Supervisors has recommended a $400 million cut which includes 
an alternative school program in the Juvenile Court. The Enterprise School in Vienna, VA is one of the schools 
that is on the list to be cut.   
 
I’m writing you in an effort to let you know how important the Enterprise School is to the youth of this county.  
Alternative schools fill an extremely important roll in the education of our youth.  The kids that attend alternative 
schools DO NOT “fit” in with the “average” student in Fairfax County.  These kids have issues that don’t allow 
them to excel or even achieve in the mainstream of the public school system.  The public school system is NOT 
set up to handle any students that do not fit in the mainstream.  The Enterprise School is one of the schools that 
will have to close their doors if they loose their funding. 
 
My daughter, attended the Enterprise School beginning in April 2004 as an eleventh grader.  XX didn’t have any 
trouble with the law.  She didn’t do drugs or alcohol and she liked school and wanted to learn.  She is a smart 
and caring young lady.  But the academic pressure brought on by an undiagnosed learning disability caused XXX 
to fall behind in her school work.  She stopped going to class because she was behind and couldn’t get the help 
she needed to succeed.  This manifested itself shortly after her mother and I separated.  It took the school 
(Chantilly High School) nearly 3 weeks (13 days) of XXX not attending class before they made a call to her 
mother asking why she wasn’t coming to school. 
 
A meeting was set up by the school with my ex-wife and I to meet with all of XX’s teachers to discuss what 
could be done.  We were told that it was too late for XXX to make up the work and be able to progress into the 
twelfth grade.  We were told that the only hope we had was to look into transferring XXX to an alternative 
school.  If we didn’t transfer her to another school, Chantilly was going to fail XXX and make her repeat the 
eleventh grade. 
 
Needless to say, XXX, her mother and I were devastated.  We talked to friends and neighbors and found out 
about the Enterprise School in Vienna, VA.  We heard numerous success stories about kids that went to the 
Enterprise School.   The Enterprise School helps kids that have gotten into drugs and/or alcohol, or in trouble 
with the police as well as kids that “just didn’t fit in”.  Michele Surwit, the principal of the Enterprise School, runs 
a very tight ship.  They have created an environment that is both strict and regimented for the students but also 
loving and caring.  The students can’t fall through the cracks like in the public school system.  Their success rate 
is very high in both graduation and in grade point averages even though they have the students that the public 
school system couldn’t deal with and/ or didn’t want.  My daughter XXX was able to get many of her text books 
on tape which alleviated her learning disability of not comprehending what she read.  Because of that, she was 
able to do the homework and looked forward to going to class and discussing the day’s subject matter and 
thrived.  She went from a lost, failing eleventh grader at Chantilly High School to a happy, confident and 
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empowered graduating (on time) senior at the Enterprise School and getting straight A’s on her report card. I 
have to tell you that when we first talked to the Enterprise School, I didn’t know how we were going to pay the 
tuition.  But once I saw the change in my daughter, I would have paid any amount of money for it.  They 
changed her life and ours.  We owe a huge debt of gratitude to Mrs. Surwit and the entire staff at the Enterprise 
School. Please don’t let these difficult economic times affect the kids that need the help the most.  Without the 
Enterprise School, there will be kids that won’t graduate from high school in one of the most progressive, 
affluent counties in the country. 

3 - Both Reduction I am writing to you all out of great concern.  It is my understanding due to the economy and recent budget cuts 
The Enterprise School might have to close its doors.  This would be a great travesty to Fairfax County School 
and our community. 
 
The Enterprise School provides services the traditional county schools lack.  It is a place where children do not 
fall through the cracks, are not forgotten and most certainly are given a chance for a successful future.  
 
As a parent of a TES graduate, I am eternally grateful.  My son, a former McLean High School student, attended 
TES beginning his second semester of his Junior year and continued throughout his Senior year.  My son has bi-
polar and an anxiety disorder, this presented itself early in his Junior year.  While attending McLean High School 
he was hospitalized and was at risk for suicide.  McLean was simply not able to provide my son the support he 
needed.  An IEP was not an option as he does not have a learning disability.  My son was lucky enough to have 
had a wonderful school counselor who recommended we look into TES, which was also recommended by his 
therapist. 
 
I can not express the terror a parent feels when you are living day to day, sometimes hour to hour to keep your 
child safe and wanting to live.  The Enterprise School has a unique program focused on success and children 
learning they have control and ownership of their own future.  TES was my family’s salvation during a very dark 
time.  My son learned his worth through the help of this school and his family’s support.   
 
The TES faculty, students, parents and siblings are a family.  They provide support to one another and to the 
community.  Imagine a school where the parents work together and provide each other support.  We 
communicate through bi-weekly support groups, carpooling and lending an ear.  There is no competition of my 
child did this or that, which is seen so much in our area with the over driven and over scheduled families.  We 
all have been through tough times and don’t judge one another.  We know we all care about our children and 
have struggled and done without to ensure our children have a future. 
 
TES needs to exist.  I urge you to not let our tax dollars go only to the public schools which have failed our 
children.  If you have not taken the time to visit TES, please do.  You will see an environment which breeds 
success.  Children are taught to respect themselves, their families, and staff as well as giving back to the 
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community through the Community Service Program.  They are taught to take ownership or their choices.  The 
small setting is conducive to learning.  Many of our public schools are over-crowded and the schools are 
focused on SOL’s and accreditation.  If a student is not part of the AP or Honor programs they are left to fall 
through the cracks.  This is not the case with TES.  There is no place to hide, everyone cares.  While at The 
Enterprise School he was able to bring his GPA up a full point.  He is now attending NOVA.  TES helped with 
more than just providing an education.  It helped him in learning coping skills and how to manage his disorder 
and live hopefully a productive life.   
 
TES should not have to close its doors; in fact they need to have more exposure in the public schools.  I did not 
even know this school existed.  I imagine how many other families would benefit from this school program, but 
they can not do this unless the school remains open.  I urge you to please not put any more children at risk by 
denying funding. 

3 - Both Reduction I am writing you concerning funding for the Enterprise School in Vienna, Virginia.  I know that in these uncertain 
economic times funding for special programs can be limited or even cut, but I pray that this does not happen to 
the Enterprise School.  The story of our son is not unique to Enterprise but allow me to share it with you. 
 
When my wife and I moved to Virginia our son had difficulty adjusting to his new school, and wound up acting 
out and causing harm to himself and others.  After several months of interviewing with private schools, military 
schools, and programs for troubled youth my wife and I were at the end of our rope.  Then we found Enterprise 
School.   
 
Michelle Surwit and her staff interviewed us, and our son, and decided to give him a chance to attend 
Enterprise.  Had she not done so, I truly believe that my son would never have completed high school, much 
less gone on to college.  Enterprise is special in the sense that it teaches the kids to think for themselves, take 
responsibility for their actions, and to take an active  

3 - Both Reduction interest in their community.  This is a course of study sadly lacking in traditional public schools – I know this, as I 
am a product of Fairfax County Schools myself.  The kids at Enterprise learn to work together, overcome 
differences, and to plan for their futures.  The school, and its amazing faculty and staff, are directly responsible 
for helping my son off of his dead end path and into a productive life.  He is currently a junior at George Mason 
University, and his grades, attitude at home, and planning for the future are all that a parent could possibly ask.  
Without the Enterprise School, I wonder where he would be now, and what he would be doing – I fear that the 
answer would not be good. 
 
I urge you to ensure that funding for this vital program is continued during the budget crisis.  I cannot imagine 
what many of these kids would do without the care, compassion, and professionalism of the Enterprise staff. 
 
My concern is the prioritization of the cuts. Protect services for those in need such as children, elderly, special 
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needs individuals and the uninsured.      NO cuts to special services as these children need assistance to be 
successful in school. There are children who, with the help of the county, can go on to be successful adults.     
NO cuts to our clinical aide positions. Our school has an aide who performs services at the school for children 
that, if not done correctly, could cause a critical situation for the child. I speak from experience. The possible 
liabilities from a situation such as this are something to consider. Cutting our schools clinical aide positions is 
placing a value on a child’s life. Unacceptable.    No cuts to English as a second language.    No cuts to sports 
programs, before/after school programs, community centers or camp programs (these keep our kids safe and 
out of gangs).    No cuts to Health/human services and public safety services or essential staff.     Cut bus 
services to areas where the parents primarily drive or walk their children to school.  Form volunteer 
parent/teacher pools to serve as safety guards to assist en route to school.    Cut foreign language immersion 
programs and raise the criteria on gifted student requirements.    Increase class sizes, however, as minimally as 
possible.    Cut higher level management positions throughout the county.     Cut spending on technology 
except where it is critical in the event of an emergency.     Reduce DMV sites, shift majority of services to on-
line and provide access to those without computers through the library with the assistance of a DMV 
representative.    It is time to turn our concerns towards fulfilling our needs and foregoing our desires.     

3 - Both Reduction Concerning #49, reducing SACC by 870 children.  I think this is detrimental to Fairfax County.  With the high 
cost of living, it is hard for many families to make a living and have high quality program for their kids while they 
are working.  SACC provides the convenience of being in the same school they are attending (no transportation 
charges), curriculum that goes beyond childcare (more than babysitting), and staffed by highly motivated 
teachers.  As the impact states in the LOB, it can cause greater problems for the County as a whole if children 
do not have quality choices, they will choose what is around their neighborhood instead.  This has a high 
potential to cause them to get into significant trouble.  I would propose not cutting the program at all.  If #49 is 
still above the cut line, I would recommend raising the fees for some of the higher income families to assist with 
the offset.  Since 75% comes from fees, this should allow the program to not have significant lose for the 
families that need subsidized child care the most.  I would also make sure to not make the increase too much or 
you risk losing the families who do pay more. 

3 - Both Reduction SACC services 
Don’t cut SACC services.  Am willing to pay more for this service.  Try to also generate private donations 

3 - Both Reduction Here's an idea -- how about, if you issue a press release saying you're going to have three tiers of cuts, YOU 
ACTUALLY LIST THE CUTS AND THE COSTS INSTEAD OF KEEPING THE PUBLIC IN THE DARK! 

3 - Both Revenue Why aren't we thinking outside de box like many others?    The state of New York is considering raising to 18% 
taxes on soft drinks as one measure to help close the state budget gap.     WMATA (Metro) has 'rented' its 
tunnel walls for commercial ads.     New York Public library website has on the top of its web page a big 
"Donate $$ to NWPL"    These are only few examples. 

3 - Both Schools I fail to see any information on the school budget except for one chart showing the school budget is 53% of the 
county budget. I went to the school web page and saw NOTHING about the budget process or the LOB 
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review. If the school system is to live up to the joint resolution to reduce the deficit, information on the school 
budget should be available for review and comment now.  The county board of supervisors must be involved 
with the review of the schools.  The board can't accept with only a glance the school board requested budget.  
The citizens and the County Board must judge the trade off between the value of public safety vs. school 
programs. 

3 - Both Schools (1)Have parents who have the financial means of supporting their children’s education do so. I am certainly tired 
of paying for them, especially when I see the by-product.  (2)Make a strong attempt at removing the illegal 
foreigners that are the primary cause of this deficit (especially from the school system). Many of these can not 
afford to support themselves, yet have multitudes of offspring. My tax dollars should not have to be spent on 
their irresponsibility.    (3) Tap the developers who have made a fortune at citizens expense for infrastructure 
they should have paid for from the beginning. 

3 - Both Schools The public schools need to remain our highest priority, because that is where our future lies. At the end of this 
process, education should be receiving a higher percentage of the total that in past years. I applaud you for your 
LOB approach. 

3 - Both Schools To Whom It May Concern: 
 
I am writing to urge your continued support of The Enterprise School.  As a clinical social worker in private, 
school and community practice for now 24 years, I am personally in debt to The Enterprise School for the 
internship experience received at their hand in 1983.  That first hand look at the school's devotion to their 
students and its clear positive result instilled principles of work with children which have guided my career.  In 
both professional and personal circles over the years, I have frequently heard stories of Enterprise's exceptional 
work with those youngsters whose paths might otherwise have taken a troubled and perhaps dangerous turn. 
 
Some years back, after many years living and working in New York City, I returned to Fairfax County, my move 
greatly driven by the opportunities for my children with this area's school system.  The philosophy that an 
education is about individualization is something that I believe Fairfax County holds true.  My three children 
benefit from this every day.  The Enterprise School proudly represents how important this philosophy applies to 
all of our county's children.  Your support of this institution is greatly appreciated.  Thank you. 

3 - Both Schools there is no easy answer on how to make up for 400 Million. However, many Fairfax County residents are in a 
position to possibly pay more in property taxes if this can support our schools. Additionally, income based 
tuition for schooling may become another alternative even if it goes against everything Public Schools stands 
for. 

3 - Both Schools Charge $500 per student to attend school. I have two children in school and I know how important education is 
for them. 
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3 - Both Schools First as a county resident for over 30yrs, what every resident MUST understand is this:  as a county we must 
ensure everyone’s SAFETY and EDUCATION first...along with our road infrastructure, which must be 
maintained.    Above that, everything else is a want.  For all of those county residents who do not actively 
contribute to the revenues of the county:  You Loose!    We will learn to do with less, but not at the expense of 
our future, our safety, or our infrastructure.    I suggest the following:  Unless the program, activity or line of 
acting deals or supports one of the above 3 areas, then it must be cut.  30 yrs ago Fairfax didn't have these 
budget woes, nor did we have anything program wise above the 3 areas listed above.  We have no need for all 
the special programs in schools, so long as we have reading, math and the core subjects...if language is an issue, 
then practice in the home...like our forefathers did generations ago...  So, until I see something like the above 
suggestion, Fairfax will continue to have a shortfall. 

3 - Both Schools Consider buy-outs for people who could retire but are still working.  That would cut salaries dramatically.  
Condense the Clusters to 4 if possible. 

3 - Both Schools Why keep the double dippers? Would it not be easier to let the other people go up the ranks at a cheaper rate.  
Why keep the custodians on during Spring Break, Winter Break, and the summer time at nightshift and have to 
pay the night differential when if you move them to dayshift you would pay them dayshift wages? 

3 - Both Schools If school nurses must be eliminated, please survey how many parents are R.N.s, EMTs or physicians.  I am a 
registered nurse.  Many of us might be available to fill this slot on a volunteer basis, enough days to keep our 
children.  Instead of cutting school late bus service, or buses for after school activities (MUN, etc.), perhaps 
parents could be given the opportunity to pay for this, as we do for field trips.  Teachers must receive cost-of-
living increases!  Use old textbooks, donate books to the libraries, donate rolls of paper towels, tissue, 
basketballs, etc.  If Virginia offers reimbursed recycling, take advantage of it.  Keep teacher and staff salaries a 
priority! 

3 - Both Schools Here are a few thoughts on what I believe can't be cut from the school budget ...  I heard there was talk of 
cutting the school clinician.  Please don't do this.  The school office staff is not equipped to handle sick children 
coming to the nurse's office, nor can they handle the many children who need to come to the clinician to 
receive daily medicine.  Also, please do not cut specials such as PE, Music, etc.  These specials provide the 
students with a well rounded education, and without special teachers, these duties would fall back on already 
overextended classroom teachers. 

3 - Both Schools Please explore:-    1. use of electronic media communication for parents and teachers instead of wasting paper, 
for those without email access we could use voice recorded messages sent on device carried to and from 
school by children    2. utilize local talent pool by encouraging employers and county agencies to employ more 
part timers: accommodating or staggering worker shifts; four day work week for designated agencies; 
establishing 3 evening maximum ending at 8pm for county agencies.   3. farming opportunities in Fairfax: save 
fuel and lower food costs.    4. Solar panel production and installation for quad state area homes.    5. 
investigate production of Solar fuelled cars that optimize at appr.         50 miles per hour.    6. Engage in brick 
making for building homes which would save many trees     and help to lower carbon atmospheric sustainability, 
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and may lower      housing costs for county/state residents. Encourage technical as well      as academic inclined 
institutions.        Comprehensively all agencies can be streamlined and programs or procedures which do not 
produce effective results or is of lesser significance should be deleted. Any sideline program which detracts from   
citizen protection or greater well being service should cease. 

3 - Both Solid Waste Privatize trash services.  There is enough private trash haulers to do the job. 

3 - Both Taxes Taxes should be raised so that the level of services provided to Fairfax County residents are not diminished.  In 
particular, the schools budget NEEDS to be left unscathed.  Our education system fuels our housing values, 
makes the county appealing to businesses, and is the cornerstone of the many reasons why Fairfax County is a 
wonderful place to live.  Please do NOT cut this budget; our children desperately need all the services being 
provided as well as those promised but so far unfulfilled (such as full day kindergarten, something proven to 
reap enormous rewards and one way in which Fairfax lags far behind its neighboring counties).  Residents will 
understand and appreciate your willingness to preserve services.  Thank you. 

3 - Both Taxes Supervisors must RAISE PROPERTY TAXES to main current level of support for schools. I just received a $500 
escrow rebate for 2007 property tax overpayments because of lower house value and expect to get a larger 
kickback next year at the current low level of taxation. We cannot afford to cut schools and public safety 
agencies any further! 

3 - Both Taxes There are many areas of the county where multiple families are sharing a home.  Do each of those families each 
pay a real estate tax or is only one tax paid from that house?  Maybe we need to examine a new way of 
assessing school taxes based on the number of students from one home. 

3 - Both Taxes I was pleased to see the Parks bonds passed easily Fairfax County.  Obviously the residents in this county care 
about their services and are willing to pay taxes to support these services.    I just received the list of what is 
proposed to be cut in Fairfax County Public Schools and I am appalled.  No COLA or Step for teachers, an extra 
two kids per class, and possibly decreasing the school year to also decrease teacher pay?  That is just crazy.  
People will leave the county for districts that are finding a better way of dealing with this mess.    I'm a 
homeowner in Fairfax County, and although I live in one of the homes in which the value has NOT decreased, I 
am STILL okay with taxes going back up to the rate they were when I moved to Fairfax County in 2000 if it 
means that the schools have the money they need.  And many people's property values have decreased, so they 
will not be paying less.    Taxes are necessary to keep our county a great place to live. 

3 - Both Taxes We raise taxes and cut high school sports such as golf or gymnastics and or 

3 - Both Taxes I suggest that the county increase the tax rate to make up for the fact that property values are falling.  
Additionally, I believe that the potential cuts in the second and third tier of Dr. Dale's proposals are 
unacceptable and will drastically affect the education of our students.  I have read the school plan and wonder if 
there are upper-level administrative positions (especially for special initiatives) that should be cut in addition to 
cutting so many teaching and direct service positions that directly affect the basic education of students.  
Additionally, I am against reductions in PE, art and music.  These are critical areas of instruction. 
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3 - Both Taxes By increasing property tax from 89 cents to 100 cents per $100 and by dropping the property assessments to an 
extent where both sides I mean homeowners and county budget deficit compromises, may be a part of a 
solution to the problem. The residents of the county understand the quality of the services provided by FCPS for 
the better future of their children so there is a need to explain to them more clearly about the impacts of the 
deficit at each cluster level. 

3 - Both Taxes Raise the tax rate sufficiently to prevent an erosion of services w/in FCPS.   Take it back up to the 2002 level. 
Home values are almost back to that point anyhow. If FCPS services are eroded then my property value will fall. 

3 - Both Transportation My suggestion would be to conduct a survey of all modes of public transportation, either at the school level or 
Fairfax County Connector, to make sure that all vehicles are at or near capacity.  If a bus is consistently running 
at below 50% capacity, a smaller size bus should be put on the route. 

3 - Both Travel and 
Training 

Cut out excess unnecessary training classes and courses. 

3 - Both Travel and 
Training 

Eliminate unnecessary offsite meeting and workshop. Those offsite meeting, required food, travel expensive and 
renting the place. It can be used to somewhere needed more. 

3 - Both Vehicles For county vehicles (school buses, police vehicles, fire department vehicles, etc..), is the maintenance of these 
handled by each department?  If so, can any cost saving be achieved by consolidation of the vehicle 
maintenance? 
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