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1 - County Alcohol and After careful consideration of the many possible difficult budget choices, | want government officials to realize

Drug Services

that we do NOT want vital services in Alcohol and Drug treatments and mental health services throughout the
county eliminated or even diminished. (A New Beginning, Crossroads, ADC counseling, homeless services,
Detox centers, Child Protection, etc.) To do so will only create tremendous financial and unnecessary extreme
personal distress for individuals, families, children, police, courts and hospitals.  In fact, the cost of cutting
these programs will only transfer the financial burden (problem will not be eliminated) to other already
overburdened and understaffed agencies and services. If anything, these ADS and mental health services should
be INCREASED rather than diminished if true financial savings overall to the county are to be realized. The drug
and alcohol usage by citizens during hard financial times will only increase! It will be paid either with money or
the blood of innocent, needy people.  Fairfax County has serious and growing problems in alcohol and drug
usage as our population increases and our economy falls in tough times (job losses, poor medical care, etc.) The
alcohol and drug and mental health problems will not go away because some accountants wish them to. Putting
risky, troubled, addicted citizens on extensive long waiting lists, having them deal with baffling bureaucracy or
sending them out into the community with little or no treatment for their immediate and life-threatening
problems will only result in emergency room visits, police involvement, DEATH, disability or extreme hardship to
these individuals, their immediate families and the entire system.  You cannot in all good conscience allow
these cuts to happen. PEOPLE WILL DIE if these services are diminished or cut! Their families will suffer and
perhaps wish they could die as well. ~ Perhaps we Fairfax County citizens can do without upgrades or new
parks or recreational activities for a while until our county can fix the more serious and life threatening problems
we face. My family and I are strapped financially due to the real estate market problems, but we are more than
WILLING TO PAY additional taxes in this county to insure that the high risk and critically needed services are
not only maintained but also increased to protect all of our citizens. | would rather my tax dollars be spent
putting someone back on their feet (REHABILITATED) and earning a living wage than seeing that same person
incarcerated and left untreated, hospitalized and putting tremendous and expensive burdens on our health care
system, discharged to their families who cannot help them, and then seeing these addicted or mentally unstable
people return to a life of crime, self destruction or destruction of innocent lives. We can help people and we
know how. Listen to your citizen taxpayers. WE DO NOT WANT THESE SERVICES CUT - no matter what!
Find other areas of financial excess spending of our system, starting at the top of the government and work
down. | find it impossible to believe that our county would even think of abandoning the neediest and the most
fragile of its people in order to save money. These citizens are not bad. They are sick and in need of help that
is possible for them. In the next few years we want tax dollars spent to maintain and rebuild lives so that these
citizens can become productive. We want our police and court system taking care of dangerous criminals, not
drug or alcohol addicted persons who are sick. We do not want more jails built to house sick addicts (where
they will receive little or no help in conquering their disease of addiction.) What kind of stewardship of our
citizens is that? Put the services in where they do the most good for all. DO NOT CUT ADS services. If you do
decide to cut these vital programs, all of the citizens of Fairfax County will pay a far greater price in future tax
dollars. It is unthinkable and irresponsible to diminish or eliminate services that are vital to the survival of so
many.
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1 - County Alcohol and My daughter was a full time resident of "A New Beginnings", the county's 90 day in-patient drug treatment
Drug Services facility. She was expelled with about 10 days to go in her stay for breaking rules. The counselor who identified
and prosecuted the infraction stands to lose his job if the proposed budget cuts go through.

I'm writing because he did my daughter a wonderful service when he did not "look the other way" and allow her
to graduate as if every thing was OK. Instead he made her accountable for her decisions and actions. Since
then she re-engaged in two other programs and has graduated from one and is posed to graduate from another.
Every step is a small step but one we are all thankful for her progress. None of that progress happens without
the decision made by the ANB counselor.

In addition, when I'm in town | try to attend the weekly Monday night 8PM support group meeting at ANB for
families. It's provided me a number of insights that have helped me.

| urge you to support continued full funding of the ANB program.

1 - County Benefits Not sure if the county is able to promote this or not, but | wanted to share this idea with you. | used to be a
Registered Investment Advisor and worked with benefit plans for various types of businesses and sole
proprietors. | noticed that the current healthcare plan | have from the county (Blue Preferred PPO) is costing the
county $449.54 per month. (County Share/Single). However, if | switched to the Cigna Plan, it would cost the
county $319.16 per month. | reviewed the benefits, and overall, the Cigna plan seems to provide the same, if
not better benefits. By switching to this plan, I could save the county close to $1600.00 and still have a great
health care plan. If the county was able to promote this and had, for example, 100 single employees make the
switch, the county would save close to $160,000. The savings would be even more for families. Comparing the
same plans, the county would save close to $4,000 per employee if the employee made the switch.

If we could promote this, we could save the county additional money that could be used to address other
budget issues. Just a thought.

1 - County Benefits Some staff Could take early outs with full retirement. Hire people to take their places at half the cost. Maybe the
cost of living etc. would not need to be cut.

1 - County Benefits Please review pensions and health benefits for all county employees. My concern is that the promises will cause
serious issues for our county and state in the future.

1 - County Benefits Consider early retirement "buy-outs".

1 - County Benefits If RIF procedures are to be done, why not offer county-wide early retirement to those employees with 20 years
beginning July 1st?
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1 - County Benefits Offer early retirement (with reduced monthly retirement benefit based on cumulative input to program at early
date) to those within 2 years of qualified full retirement date. This could help reduce County payroll at no added
cost to County.

1 - County Benefits In 2010 more than 20% from Fairfax County employees will reach the age of full retirement, Why Fairfax
County don't put together a policy to lend them a hand for retirement; by that the new generation will have
more opportunity for promotions and the county can still hold at least 5-10% of the retiree jobs, so the budget-
financial plan will not suffer as much. The County exhausted a big sum of money, time and training on the
employees, what happen if the newer employees got (layoff) from work and after a year or so the senior
employees decided to retire, how much the county will be impacted by the loss of the new and the senior
generation. Just a thought

1 - County Benefits County employee in the DROP program are costing county twice salary. In fact and practically they are in their
retirement and collecting 2 salaries. At this time of that we have problem paying the regular salary it seems to
make more sense to send these employee home and promise them when economy is better county recall them
to work. These employees are at the end of their salary range (Times 2) reducing these forces is a big saving for
the county at this time just an idea.

1 - County Benefits Explain the early retirement system. Are there any changes that could be made to the current system that would
provide additional cost savings?

1 - County Benefits Summarize the current employee retirement system.

1 - County Benefits Dear Budget Committee: | have noted that other local Governments, Prince William and Fairfax City do not
offer the same benefits for 20 hr. merit staff as they do 40 hr. merit staff, specifically with health benefits.
Perhaps Fairfax County could grandfather in those employees already in the system and those newly hired
would have to contribute a greater amount than they do now.

1 - County Benefits Eliminate the DROP program.

1 - County Bonds Has consideration been given to selling County bonds to increase revenues? The issuance of bonds was done
by California to help address budget shortfalls.

1 - County Bonds Delay any bonds that would affect 2010 and 2011 fiscal years unless the project is absolutely critical to the
safety and security of our residents. It may not be wise to float bonds when the revenues are down by $400
million.

1 - County Capital The ball field next to the Herrity Bldg. Develop the third office building as originally planned and sell it for
Facilities $69M (Herrity Bldg assessment). Thanks.

1 - County Capital 3. Pave over some of the unused grassy area in front of Lake Braddock and charge students to park. This should
Facilities have been done when the construction storage area was reseeded. Save power used for lighting athletic fields
by holding games during the day on weekends.
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1 - County Capital Use this opportunity to go green: no street lights no fertilizer on public property no chemical cleansers in
Facilities public buildings open windows and turn off the a/c in public buildings have people keep their fall leaves in their
backyards as compost don't leave snow trucks idling with their engines on  I'm sure there are 1000s of more
ideas like this which could add up to a decent amount of money saved. Thanks for your time
1 - County Capital Have a person in each office make sure all lights in their Dept are turned off at the end of the day, should save
Facilities money on electric bill.
1 - County Capital Reduce cost of electricity. One prime example of how to do that is to turn off the lights that burn 24 hours a
Facilities day, seven days a week in the new Justice Center building. It appears that these lights are in offices, not some
area that really needs high security.
1 - County Capital | think all county buildings should be equipped with solar panels and even wind turbines where space is
Facilities available. With the county's existing business partnerships, this is the quickest way to reduce spending.
1 - County Capital Allow the forest to grow up to the back of the Government Center to lower lawn maintenance costs. -
Facilities Eliminate the taxpayer funded gym at the Government Center
1 - County Capital Library
Facilities Need better guidelines on temperature control in libraries to generate savings
1 - County Capital Maybe cutting back on lawn services during the spring, summer, fall months. Make the workers stop using the
Facilities leaf blowers.*which is horrible for the environment®. Maybe make an area behind the main government center
as a return to "forest" approach. that would save areas of mowing and reduce the rate of lawn services. For the
Pennino building in the back walk way from the garage to the building. It would be nice to have canvas/plastic
walls. it gets very drafty there. this too could prevent temperature drops in the building. | know the cold air
goes up the elevators. maybe instead of a "green garden" on top of Herrity parking garage, could buy some
solar panels and installed them. that would have cut electric costs. maybe take all of the soda cans and recycle
them for money. go to local businesses for assistance and reduce rates on products... encourage staff to turn
out lights when they are done at night time ..
1 - County Capital Does anyone know how much money is spent on maintenance and upkeep of the fountain in front of the
Facilities Herrity building? | see work crews and contractors there constantly. Shut it down and save money!
1 - County Capital Why doesn't Fairfax County change its policy for air conditioning libraries to save money? As a frequent visitor
Facilities to many county libraries, | find them far too cool in the Spring and Summer. | understand the county guidelines
call for a temperature of 68-72 degrees-far too cool for many of my friends, too. Each degree increased would
save about 3% on the energy costs, which must be enormous in the entire County.
1 - County Capital Has the county considered shorter hours of opening for public facilities over the winter?
Facilities
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1 - County Capital Projects | have been a resident of Fairfax County almost 20 years, after moving with the military for the first 25 years of
my life. In my opinion, Fairfax County continues to excel when you look at the overall quality of life of our
residents. To help ease the pending deficit, there are areas we can cut back such as stop building new libraries!
We live in the Westhampton neighborhood, we have at least 3 to 5 nice libraries we could go to within a 5 mile
range of our home. There is an announcement board to build another within that same area. Don't pull
together more bricks and mortar, use a tenth of the expense of a new one and continue to keep the existing
ones up-to-date. Also, enough of the Fairfax Parks. We make HUGE efforts to build more Park and Recreation
Centers. We really have more than our share. Our family frequents both, the libraries and recreation centers.
What we have is more than substantial. Put money back into education and the teachers. Thank you for this
opportunity to provide input.

1 - County Capital Projects | Why is Fairfax County continuing to spend millions to renovate Libraries when the existing buildings are fine.
Maybe they can wait to do this until times are financially better. | also heard they are opening some temporary
facilities while the existing is being renovated? How much is this costing? Can't citizens just go to the next
closest library?

1 - County Capital Projects STOP building and ESPECIALLY leasing new facilities in this budget crisis. How many of our tax dollars are
going to renovate buildings that could wait for several years. | also heard that Fairfax is continuing to lease
buildings??2? This is a waste of my tax dollars!

1 - County Capital Projects | 44 million dollars for Library renovations? Are you kidding me? No wonder Fairfax is so far in the red!

1 - County Capital Projects Have citizens vote for what programs and projects they want to continue. For example, multi-million
construction projects; new libraries, courthouses, etc. If county residents want certain programs and projects,
they'll need to be ready to have their taxes raised so the county will be able to afford to continue them. The rest
of programs and projects should be frozen until the county has money to continue them. The property taxes
should be raised. Consider doing more work ourselves instead of hiring contractors or buy software, hardware,
etc. County should also encourage employees to use paperless solutions (email, e-signature, e-fax, e-billing,
etc.) to save on postage and paper.

1 - County Capital Projects | Why is Fairfax County continuing to build and renovate buildings when | keep hearing that ALL construction is
going to stop?

1 - County Capital Projects | Why is the County continuing to build, renovate and especially lease new buildings during these trying times.

1 - County Capital Projects | Martha Washington Library
Why go forward with this renovation? Library is never crowded

1 - County Capital Projects Put a hold on building/renovating any County facilities, unless absolutely necessary. We do not need a
renovated fire station 12 right now or Dolly Madison library - these things can wait until the budget is back on
track.

1 - County Capital Projects | Why is the County continuing to build, renovate, and especially lease new buildings given the current fiscal
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situation?

1 - County

Community &
Recreation

I am emailing on behalf of PRS Reston with whom | have been employed with for 7 years. | cannot say enough
about the outstanding services this company provides for the clients who are struggling with Mental lliness. |
have seen clients come to PRS and exceed beyond what others thought they were not capable of. They have
gone on to become productive members of society and are able to lead happy and healthy lives. It would
devastate the lives of many whom are seeking these services and having them no longer available. Thank you
for letting my voice be heard in this critical matter.

1 - County

Community &
Recreation

| am not able to participate in the community Dialogue sessions, but | do have a suggestion to make. My
husband, who has Alzheimer’s, is spending his days in the Adult health care center. It would be terrible for me,
as it probably would for others, should this service stop, as | would be unable to work. Would it be feasible to
combine centers?

1 - County

Community &
Recreation

I would like to make a plea to preserve the maximum possible funding for adult day health care services. The
adult day health care facility at Lewinsville has been an indispensable part of my father's life since September,
2004. After he had a stroke in early 2004, and developed dementia accompanied by limited mobility, he was
unable to live independently. As | work full time for the National Archives and Records Administration, the
responsibility fell upon my wife to care for my father's needs all morning and afternoon five days a week - and
she still had many previous commitments to honor as a mother of two who volunteers her time for several good
causes. | still don't know how she did it!  Fortunately, we learned about Fairfax County's adult day health care
services. My wife and | were impressed on our initial visit to the facility, and on every visit since then. Every
time that | have been there, the staff is bustling with activity, making sure that the participants are well cared for
of course, but also interacting with them cheerfully and enthusiastically. My father depends on each day's trip to
Lewinsville to give him

enjoyment in a life that is limited in so many ways. | know that the budget deficit makes this a time of tough
choices, and many worthwhile programs will receive less funding than we all would like ideally. 1 would just like
to advocate the county's adult day health care services as an investment that gives the taxpayer a huge payback
- not only for the senior whose quality of life is so greatly improved, but for the family members who benefit
from this service. Thank you -

1 - County

Community &
Recreation

I am very concerned about possible cuts to county adult day health care services. This service is extremely
important to my wife and 1. My wife suffers from Parkinson’s and Alzheimer’s. Without adult day health services
my life would be severely negatively impacted. | am my wife's caregiver and without this program | would need
to stop or curtail my work and | would not have the respite from care-giving responsibilities that this program
provides. Without a respite, | am concerned that my health would be in jeopardy. Most important, is the benefit
that my wife derives in the form of the social environment and caring that are essential for her survival. Thank
you for the opportunity to comment.

1 - County

Community &

Wife was affected by stroke and handicapped. If for any reason, this (adult health day care center) center was
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Recreation not available, would be too difficult to care for her at home. Doesn’t have resources to pay for this service
without service now received from Mount Vernon Community Adult Health Center.
1 - County Community & Very concerned about chance of cutting FASTRAN out. You should increase charge for passengers. Many
Recreation would be willing to pay more to keep service
1 - County Community & Please send information on Dial A Ride. FASTRAN hours are difficult to work doctors appointments around.
Recreation Lunch at senior centers is mobbed. Need people to carry trays.
1 - County Community & Depends on senior centers lunches and dial a ride to go shopping, Please do not cut budget
Recreation
1 - County Community & Increase fees on FASTRAN to $1 per trip.
Recreation
1 - County Community & My daughter is a mentally handicapped adult whose feeling of self worth is dependent upon County funded
Recreation employment services accompanied by Fastran transportation. | know of no acceptable alternatives to these very
successful services. Please consider her needs and the needs of others in similar circumstances during budget
reviews.
1 - County Community & | am sincerely asking you and your office not to close the Pinn Community Center. This Center serves most
Recreation middle class families in the Burke area. Closing this Center surely will entail many inconveniences to the
resident of Burke families. Thank you for considering my request.
1 - County Community & As a former Fairfax resident (Annandale & Burke), the proposed closure of the Annandale ADHC center
Recreation concerns me. This issue is of personal interest because my grandmother continues to live in Annandale with my

parents, and attends the Annandale Center daily. The service provided at the Center has proven invaluable to
my family, and my parents in particular.

They were truly straining to care for my grandmother, both individually and as a couple, and their relationship
with her became strained as well, as the burden of providing near-constant care grew. Since she began going to
the Center, the situation has improved tremendously, and my grandmother seems healthier and happier.

While | understand that budget troubles affect everyone, and that cuts must be made, | sincerely hope that you
will re-examine the closure of the Annandale Center, for the sake of my parents, my grandmother, and the many
families like us. If the closure cannot be avoided, | urge you to at the very least make every effort to ensure that
placements will be available, with adequate transportation options, for those who are displaced.

Thank you for your time. | believe you are both doing an excellent job, and | look forward to more years of
your solid leadership in Fairfax.
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1 - County Community & In this tough time of budget shortfalls, | understand that small programs such as the Adult Daycare program
Recreation might be under consideration for budget cuts. | implore you to consider the impact my and other family’s in
Fairfax County will face, if you decide to cut this program. We are families who want to keep our aging parents
with Alzheimer’s in our homes to stay active, loved, cared for by people who love them, and not be put in
nursing homes. If you cut this program | would not be able to care for my mother, because she needs to have
someone with her 24/7. | would not be able to work if this program did not exist, and keep her in my home.
Financially, this is not an acceptable option for me. If she needed to be admitted to a home her money would
eventually run out, and then the State would have to help finance her care. In the end it would be a losing
situation for her, me and other taxpayers.

Please consider your options carefully, and keep this program; so that families who are trying to do the right
thing for their aging parents can continue to do so.

Thank you in advance,

1 - County Community & Please re-think the possibility of closing the Annandale Adult Day Health Care Center.
Recreation
We are extremely concerned over the possible closing of the Annandale Adult Day Health Care Center, and the
fact that should it close, there may not be capacity at the other centers to accommodate this extremely frail and
special population. What is the timetable for this to occur? What accommodations are being made to take care
of the people who attend this center every day? When are the caregivers going to be included in this
discussion?

The effect of closing this center goes beyond the upheaval for those who attend the center - it also directly
impacts in a most serious way those of us who are caregivers. The amount of money saved is not proportional
to the amount of distress and difficulty it will pose for our most fragile folks. Moving a 95 year old with
dementia to a new environment with new caregivers and different routines can be not only discomforting but
dangerous.

Please let me know immediately what the likelihood is that the Annandale Center will close, when that is
projected to occur, what kind of notice and plans are being made to make a closing as minimally disruptive as
possible for the center attendees, and when and how those of us most heavily impacted are going to be kept
abreast of any developments.
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1 - County Community & I'm writing in great concern regarding the possible closure of the Annandale Adult Day Health Care Center
Recreation which my mother attends.

My mother is a long-time Fairfax County resident, taxpayer and voter. As a Senior Citizen, | would hope her
needs and the important needs of those like her are the highest priority during any discussion of services and
budgets. Our elderly deserve our most caring and careful attention - and | know don't require a large budget
outlay to serve their needs.

Please take a leadership stand and strongly support the continued operation of the Annandale Adult Day Health
Care Center.

1 - County Community & I am a long time resident of N. Springfield and one of your constituents and am horrified at the cuts you want to
Recreation make. Yesterday | found out that you want to eliminate the Audrey Moore Senior Center and to my absolute
disgust | read this mornings headline of prospective cuts in social welfare. What a COWARDLY thing to do, to
take away from the most needy the poor, young, old, and homeless! We ALL need to feel the cuts.

Here is my suggestion, why not close the libraries or the recreation centers (including senior) one day a week.
We could all exist with these facilities on a 6 day basis, and these employees could live on slightly reduced

wages.

I hope you reconsider your present plans as they go contrary to any and all of our democratic ideals.

1 - County Community & | have given care to my mother who suffered a stroke on June 19, 2006. Since then, | have been caring for my
Recreation mother without any assistance. When | was at a breaking point, | managed to get my mother to attend
Lincolnia Adult Day Car Center. Not being able to hire someone to come and help me with my mother, |
believe would jeopardize my mental health and | might not be able to help her and myself. Therefore, for the
Government of Fairfax would have to pay for the care of both mother and daughter which would be more
costly. Therefore, it would help me and others in similar position if the budget cut does not affect these centers.
Thank your for help in advance.
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1 - County Community & | appreciate the opportunity to give input to this budget deficit. I'm recently retired, and am taking advantage of
Recreation the variety of activities the County offers. It's critical that you continue senior/active adult programs, in order to
keep older residents off the Health Care System. | used to drive all over the County to locate facilities where |
could participate in activities to keep myself fit. Lorton, Annandale, Lincolnia, Little River Glen. But THANK
YOU for the new Kingstowne Active Adult Center! | save time and gas not having to drive to those other
facilities. And once you've purged your administrative offices of ALL EXCESSIVE personnel and functions, I'd be
glad to pay a little more of my meager pension to continue to participate in the Fastran trips offered by our
Center (it's my only form of taking a vacation). Considering all the taxes I've paid over the last 30 years, without
using any of the County's resources, | would like to think | (and all my Center friends) are due this meager nod
to our adult needs. Have you considered using the County's school buses (since they're probably inactive while
the kids are in school) to drive us to D.C. so we may continue to enjoy this simple form of entertainment. |
know that contracting out such services as the Fastran (which | love, by the way) is popular these days, but is it
really cost-effective, or is it just politically correct. Please look in-house to come up with the majority of your
budget cuts, and respect the senior adults who've always been there to support the County's budgetary needs.
We don't ask or much, but we're just as important as any other resident of this very wealthy County.
1 - County Community & Don’t Cut FASTRAN
Recreation Object to budget reductions for FASTRAN.
1 - County Community & Adult Residential Services.
Recreation Tuition Assistance program should be modified to provide funds to people who have stayed with County.
Monitor programs closely example at Beacon Hill Home whose schedule is accommodated
1 - County Community & Wakefield Senior Center
Recreation Please don’t close Wakefield Senior Center
1 - County Community & FASTRAN
Recreation Please don’t cut FASTRAN. My daughter uses FASTRAN to get to sheltered workshops. Raise cigarette and
alcohol taxes
1 - County Community & Little River Glen
Recreation Please don’t cut programs at Little River Glen
1 - County Community & Herndon Senior Center
Recreation Don'’t cut programs and extend hours of center.
1 - County Community & Senior Centers
Recreation Don’t close Wakefield Senior Center
1 - County Community & Senior Centers
Recreation Don't close senior centers or change FASTRAN services. Seniors depend on these services.
1 - County Community & FASTRAN
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Recreation Please don’t cut FASTRAN. | am 86 years old and have no family living. This is the only source of transportation
I have. If you have to, please raise the fee rather than cutting services.

1 - County Community & | believe that the plan to schedule just one shopping trip a month on FASTRAN for seniors will pose a hardship.
Recreation Many seniors, for various reasons, do not drive, and these trips are the only way they can shop and socialize.
Perhaps you might consider scheduling three trips a month, or raising the price of FASTRAN to $1.50. | do not
feel that this price increase would be a hardship.  Thank you.

1 - County Community & | am outraged by the proposed budget cut (2009-2010) that will effect the Mentally Disabled Adults attending
Recreation the Central Fairfax Services (CFS). The proposal to discontinue the use of FASTRAN TRANSPORTATION and
switching to LOGISTCARE. Proposal to switch from a dependable, reliable, trained personal and safe
transportation to transportation rated UNRELIABLE, UNDEPENDABLE, NO TRAINING, AND MAINLY UNSAFE
is considered INHUMANE. 96 MENTALLY DISABLED HUMANS, who also suffer from OTHER DISABILITIES
and SIEZURES, will be effected. 96 MENTALLY DISABLED ADULTS who cannot defend themselves or assist
themselves in an emergency will be effected. 96 CAREGIVERS who themselves need assistance will be effected.
96 families whose income is below poverty level will be devastated by such cuts especially with the economy
situation at hand.  ABSOLUTELY NO... NO... NO... to such budget cut for your 2009 - 2010 budget. You must
find other ways to cut and save in your budget. Thanks

1 - County Community & Request you do not cut Fairfax County Adult Day Health Care Program. My husband attended Lewinsville
Recreation Adult Day Care and it changed the quality of his later life, bringing him happiness and health improvement. The
staff is extraordinary, caring lovingly for attendees. The food and activities were a highlight of his later years.
The staff helped me, spouse and caregiver, by making recommendations for legal and other advance planning to
deal with complexities regarding elder care. Without their information and guidance | would have been at a
disadvantage in financial and medical matters. His attendance saved me money and worry about how to get
care for him while | was working full time.
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1 - County Community & Do NOT make cute to the Therapeutic Rec budget. It already operates on a shoestring and provides a much
Recreation needed service that in other states is provided by waiver services. Virginia is already 47th in the nation is
services for people with disabilities. The cuts here are a drop in the bucket to the county budget but are very
significant to this population. There's enough wealth in this county and waste in other budgets to more than
make up for keeping the Therapeutic rec programs at least at the status quo. (mother of a program participant)
Burke VA
1 - County Community & My son is autistic and benefits greatly from the services provided by the Therapeutic Recreation Services
Recreation program of Fairfax County. Some of the services he receives are; transportation to summer camp, specialized
attention provided by trained counselors and the Saturday Leisure Program. It is my understanding that
Fairfax County is contemplating a 15 percent budget cut for FY 2010. If approved, the proposed budget cut will
have seriously damaging repercussions on the Therapeutic Recreation Services program. | strongly urge the
Board of Supervisors to consider other alternatives to balance the FY 2010 budget.  Sincerely
1 - County Community & Please do not make cuts for Therapeutic Recreation. This programs serve as an important life line to the families
Recreation that you them and there are no alternatives. Thank you.
1 - County Community & PLEASE do not cut the budget for Therapeutic Recreation Services. Our special needs children rely on TRS for
Recreation social interaction, personal development, equal opportunity, and basic friendship. Our children are already
struggling to fit in and have the same kinds of social opportunities as regular children, so please do not cut
funding for these programs. They are our lifeline and the one joy my daughter finds in socializing with peers.
Without TRS, she lives a lonely life. Thank you! parent of a beautiful special needs teenager!
1 - County Community & The therapeutic summer recreation program our son has attended for many years has been a godsend. This
Recreation program and wonderful staff has made a huge difference in our son's life. The friendships he has developed and
the skills learned during the summer has sustained and enriched his life. Transportation is a huge factor for a
child like Paul (severely challenged with many autistic behaviors). Without the bus service, Paul would not have
been able to attend. This program is too important and much needed in our community. It is not one that
should be compromised!
1 - County Community & Wakefield Senior Center
Recreation 80 year old who uses services. Would be a calamity to close the center
1 - County Community & FASTRAN
Recreation Transported from Harbor House to senior centers. Please don’t limit shopping trips to one a month. Can they
be twice a month?
1 - County Community & FASTRAN
Recreation Please don’t limit senior center shopping trips to once per month for using FASTRAN. Increase fees instead
1 - County Community & Please do not cut FASTRAN

Recreation
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1 - County

Community &
Recreation

Please do not close Wakefield Senior Center. As a 30 year taxpayer in Fairfax | never balked at my taxes going
toward public schools, even though my children attended private schools. | never objected to my tax dollars
going into public recreation facilities or senior centers, even though | did not use them. Now, however, as a
senior citizen, | am using the Wakefield Center and resent the idea that this center may be closed. At a meeting
at the Center we were told that the difference in keeping this center open or closing it was $20,000. It is absurd
that the county could not find a better way to defray $20,000 in costs. Some of the ways that come to mind
are: cutting staff by job sharing; shortening operating hours, renegotiating the Fastran contract, reducing the
number of shopping trips, increasing Fastran rates for other than shopping trips. | have paid my dues in 30 years
worth of taxes to now be able to use the Senior Center; please do not vote to close it.

1 - County

Community &
Recreation

Our adult son, who was diagnosed with a mental illness several years ago, has been searching for long term
employment through PRS in Reston. He has a temporary job at this time, but needs continued assistance in this
endeavor. The help he has gotten so far has been invaluable and given him direction. To lose that now would
be a blow, as he wants badly to be independent. In general, not just our son, but all Fairfax residents with similar
challenges need all the assistance possible. What a tough job you have making budget decisions in this
economic climate. But to cut off aid to our son and the other clients PRS in Reston serves would be devastating
in this economy. Thank you in advance for your efforts to keep open this important Reston facility. Sincerely,

1 - County

Community &
Recreation

| understand that the count must be frugal. However | am very concerned that the disadvantaged will be hurt.
Programs like PRS are a Godsend for those with mental illness. If they have no help, they could end up on the
street and cost the county more. They are just not able to manage on their own. PRS should not be cut out.
Just be more frugal. Thanks for listening, | have a 52 year old son that needs this help. | am a long time
county tax payer.

1 - County

Community &
Recreation

combine ESY and Therapeutic Recreation over the summer...sites can have both services at one location to
reduce transportation fees and possibly reduce travel and staffing...

1 - County

Community &
Recreation

I would like to comment on the possible closing of the Annandale Adult Day Care Center because of budgetary
problems. | have volunteered at the Annandale Center since 2002. During my six years at this center | have
been struck by a number of phenomena. The Annandale Center holds a very special place in the community it
serves. The staff is extremely devoted to their participants. They are cohesive and caring. Participants not only
enjoy their experience each day but they also gain confidence and even awareness. Daily, | am struck by the
richness of the programs.

1 - County

Community &
Recreation

| am writing to emphasize the importance of keeping Annandale Adult Day Care Center open. As a former care
giver for my mother, an Alzheimer's patient, who attended the center, | can not emphasize how vital this
support system was in her overall care. Before enrolling my mother in the Annandale facility for | made visits to
both the Annandale and Lincolnia centers. | chose the Annandale facility for two reasons: it presented a small
homey atmosphere and the staff was caring, dedicated, and professional who always put the client's best
interest first.
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1 - County Community & | recently became aware that in the near future, my 43 year old autistic son may no longer be using FASTRAN
Recreation transportation support to/from his home and Central Fairfax Services because of Fairfax County budget cuts.
Instead, the plan will be to use some sort of taxi service. Our son has no speech and has exhibited serious
behavioral problems in the past. He must have 24hr supervision and cannot cross the street by himself. He is
on several prescriptions including psychotropic ones. When riding in the front seat with me he has grabbed the
steering wheel and or the driver's arm. A taxi service would not work, my bottom line concern is not to change
what works for David.
1 - County Community & Wakefield Senior Center
Recreation Do not close
1 - County Community & Wakefield Senior Center
Recreation Please don't close
1 - County Community & Wakefield Senior Center
Recreation Very concerned about this closing. Maybe you should raise fees instead
1 - County Community & Wakefield Senior Center
Recreation Cut hours at all centers from 8:30-3:30 and hire part time employees so you can keep center open
1 - County Community & Adult Residential Services
Recreation Concerns about relief staff
1 - County Community & Increase the user fee for Fastran from $80/month to $100/month for individuals in the SOC program.
Recreation
1 - County Community & Reduce the hours of operation at the Herndon Senior Center. Open the Center at 11 am and leave the closing
Recreation hours the same and with Sat. 10 - 4.
1 - County Community & Please, please do not cut the budget for art programs. Too many times the arts get passed by. The benefits that
Recreation children receive from taking art classes in and out of school are huge. They gain free expression as well as
critical thinking skills. And for adults, | feel that both visual and performing arts offer us a sense of well being
and a better quality of life especially during hard economic times. The new Lorton Workhouse Arts Center at
the old Lorton prison is such a wonderful place. It is just what the community needs and | hope that it will
continue to grow through the help of Fairfax County. THANKS!
1 - County Community & Do not make up the budget deficit by closing the Wakefield Senior Center. This is a much needed facility

Recreation

where many seniors can and do gather on a daily basis. Also, the Northern Virginia Seniors Softball league uses
the Senior Center many times during the year for meetings and umpire training. Delete or reduce other
organizations, but do not close the Wakefield Senior Center. Many Thanks, a citizen of Fairfax County since
1975.
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1 - County Community & Dear Sirs and Madams: Please do not cut funding for the inclusion support positions and leisure coaches within
Recreation the Fairfax County Park Authority (FCPA) RecPac and leisure coaching programs. My 6-year old son is autistic
and non-verbal - the Therapeutic Rec programs are very important to us, especially during the summer, since the
summer programs have been cut - without reinforcement during the summer, many of the gains he makes
during the school year are lost. My husband and | must both work to support our family, which includes 3 other
children. Please reconsider cuts in this area which is so important to us, and to other families like us. Thank you
1 - County Community & I work at Service Source on Edsall Road. | have been using FASTRAAN for the past 20 years to get to work. |
Recreation live with my parents who are both over 80 years old. | am writing to ask you not to cut funds for important
programs at the Fairfax-Falls Church Community Services Board that support people with intellectual disabilities.
I would need Fastran to go to work. Please do not cut funding for FASTRAN.
1 - County Community & My son lives with us and has worked for Service Source for 20 years. He uses FASTRAN to get to and from
Recreation work each day. Please do not cut funding for transportation services for my son and others with intellectual
disabilities.
1 - County Community & We are very concerned about the proposal to close the Annandale Adult Day Health Care Center. These
Recreation services are needed now, more than ever.
1 - County Community & I WORK AT THE MT. VERNON ADULT DAY HEALTH CARE CENTER | THINK WE COULD SAVE MONEY ON
Recreation THE DAYS WHEN WE ONLY HAVE VERY FEW PARTICIPANTS ATTENDING DUE TO THE INCLEMENT
WEATHER,BY CLOSING THE CENTER INSTEAD OF KEEPING IT OPEN FOR ONLY A VERY FEW CLIENTS AND
HAVING STAFF COME IN AS WELL. IT WOULD SAVE MONEY AND COULD ALSO BE USED AS A
FURLOUGH DAY IF NEEDED. THIS COULD BE SOMETHING THAT IS CONSIDERED ACROSS THE BOARD
IN ORDER TO CUT EXPENSES AND SAVE THE COUNTY MONEY WHILE KEEPING OPEN ONLY THOSE
EMERGENCY OFFICES AS NEEDED.
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1 - County Community & Please do not approve the recommendation that Wakefield Senior Center be closed. As reported- LOBS #50-01,
Recreation Reduction 25? Close the Wakefield Senior Center and redraw senior center transportation zones areas to
redirect participants to other centers? Therefore, no operating or transportation savings is !anticipated impact to
participants no longer having a local community meeting place at which to take part in desired programs and
service. Capacity concerns at remaining Senior Facilities may require registration caps and subsequent waitlists
for programs and services? As stated above, no operating or transportation savings is anticipated. It is reported
for Wakefield Senior Center there would be Position Reduction of 2, (Director & Assistant Director). These
positions would be moved to another County Department, therefore, the county budget would not be reduced
by removing these positions. An alternative would be to take one position from two centers alleviating the
closing of a center.

Another alternative would be to put Assistant Directors on a part-time basis and use substitutes, who have been
trained in CPR and food handling, at those Centers. At Wakefield Senior Center on October 1, 2008, Chris
Leonard, Deputy Director, Community Recreation Service said there would be a savings of $20,000, but did not
indicate what items would be reduced. Alternatives can be found preventing the closing of a Senior Center.

As mentioned above, closing the Center the participants may not have a place to meet and they might have to
be placed on a waitlist for programs and services. This action amounts to isolating those seniors who lack
mobility and will no longer be able to interact with other seniors. | think this action is something that Fairfax
County Supervisors do not want to do? move seniors, some who are disabled, from their home away from
home, and who have been frequenting the Wakefield Center for years and have developed lasting relationship
with other seniors. Closing the center will cause much heartache and disappointment with their county
government and its officials.

They will feel they have been abandoned by the County Supervisors. The cost savings, $20,000, is very minimal,
and | am sure that amount can be found elsewhere. At Wakefield Senior Center, the seniors have the
perception that the Center is being closed to enable the Audrey Moore Recreation Center to acquire the space
vacated by the Senior Center. The previous Recreation Center Director made it known for some time that he
wanted to acquire the space the Senior Center occupied. Officials deny that this is the reason they have
recommended the closing, but with the purported savings of only $20,000 what other reason could there be.
Please do not accept or approve LOBS Reduction Impact 25, Wakefield Senior Center Closure.

1 - County Community & Please don't close the Pinn Community Center. We all in the Burke-area community utilize many of its facilities.
Recreation
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1 - County Community & Starting from when | was 12 years old, The David R. Pinn Center, located on Zion Drive, has served as a place
Recreation of refuge and comfort for me. | stopped going to after care centers early in 6th grade. But from 7th grade to the
present, the Pinn Center has been the dojang for my karate school, where | have gone in full faith and loyalty for
almost 8 1/2 years now. The Pinn Center has helped me transform from a troubled adolescent, (I volunteered
there for 2 summers as well) to a bright young woman who realizes that the whole world is her oyster. Please
do not close the Pinn Center. Not just for me, but for all the other youngsters who attend there after school- still
realizing their potential.
1 - County Community & Stop printing and sending around the CRS Express - anyone in the county who needs to find out about CRS can
Recreation call them, visit them or visit the website. It's incredibly wasteful.
1 - County Community & I am writing with concerns of impending budget cuts to PRS Reston and possible termination. My brother,
Recreation Michael, has received services through PRS Reston for the past 8 years. He has been diagnosed with

schizophrenia and is 45 years of age. If this program is terminated, he becomes homeless. With assistance
through PRS Reston, he lives in a monitored housing program and is given assistance with living on his own.
They monitor his medication and ensures that he receives the medications that he requires. This program has
done wonders for my brother and | have not had to worry about his wellbeing for the first time since he was first
diagnosed at age 21. After all the many years of dealing with this situation, this is the first time | ever felt that he
is going to be OK. But that is of course only while he remains in the program that provides and administers the
services as it do. Other programs were never close to getting Michael in a more stable mental state. Prior to his
21st birthday, he was completely healthy but one day that all changed. It was a very dramatic change as no one
saw this coming. Imagine our dismay to think he is ready to start his life with a brand new daughter and fiancé
and it all suddenly came to an abrupt end. Michael is the youngest of 4 siblings an both of our parents are
now deceased. | live with a debilitating illness for which there is no cure and unable to care for him, financially
or physically. If this program is terminated. He will become homeless and likely to be without his required
medication. Medication that keeps him stable enough that he feels he can take care of himself. But never
stable enough to hold down a job, which is what’s needed to maintain housing. Sure he received Medicare
benefits, but you know this will never be enough. The housing provided to him now is located in an apartment
complex within the community and he shares with a roommate. This has been the most normal situation he's
had ever and this was all with the assistance PRS Reston has provided. This story can go on and on and I'm
sure you've heard it all. But please keep in mind that there is more than one Michael out there. There are many
with stories like his and many who stories haven't started yet. by terminating this program, you take away the
hope of many, many people sane and insane. We all become affected by this decision. So | urge you to
please, please think long and hard about this situation. Terminating this program will not solve any situation, but
rather create many other situations. A situation in which entire communities everywhere will be affected.

Thank you for your time.  Sincerely,
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1 - County

Community
Funding Pool

Please protect the budget lines and County programs which serve the most vulnerable of our citizens,
particularly affordable housing, the CCFP grants to non-profits, child care subsidies, and human services. Many
citizens of Fairfax County, including seniors, can fend for themselves during tough budget times. However, low-
income families have no margin to protect their health and welfare-and particularly that of their children. Make
cuts in programs such as parks and recreation, libraries, and the arts-which can come back in better times.
Protect education and human services but freeze salaries until the crisis is past, as was done in the 1970s, when
we faced stagflation and loss of student enrollment.

1 - County

Community
Funding Pool

I am, Lorton Community Action Center Food Pantry Mgr. The present economic client has doubled our food
recipient clientele to 305 families, with a increase of 5 families a week. Our Emergency Financial assistance
program helps 45 families a month, also a 100% increase. We have over 3,000 families receiving other services.
At this time, it is imperative that Fairfax County put those suffering financial crisis as their No. 1 priority.
Otherwise, crime will go up; teens will fall thru the cracks; and homelessness will overtake Fairfax County. We
presently have 68 homeless on our rolls....a 1000% increase over past years. Please consider Coordinated
Services first to keep crime down and hopes up.

1 - County

Community
Funding Pool

Committee (CCFAC), | testified to the Human Services Council about the reasons why funding for the
Consolidated Community Funding Pool (CCFP) should be continued despite the revenue shortfall in the County
budget. In my comments (attached), | cited the efficiencies of community-based services and wailed about the
negative long-term financial and moral consequences if they are reduced.

However, | want to call your attention to another factor that | know you understand which may be equally
important. When the Consolidated Community Funding Pool was created in the budget crisis of the mid-1990s,
one goal was to de-politicize grants to private agencies. The CCFAC and CCFP processes have been
remarkably effective in that regard. In fact, it was quite a shock when two organizations funded by this process
made “end-runs” in 2007 (Western Fairfax Christian Ministries and the Center for Multicultural Human Services)
demanding emergency action. If the community pool funds are cut in 2010, | expect that some of the stronger
organizations will appeal directly to the Board of Supervisors for reprieve. That would take us back to where we
were a decade ago and undo much of the structure and discipline that the funding pool process has carefully
built in the intervening years.

As you make the tough decisions assembling the 2010 budget, we look forward to working with you. Please
keep us closely informed.
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1 - County

Compensation

Consider finding out what the market rate is for the area and set entry salaries for beginning employees instead
of people negotiating salaries and having no reason to aspire to the next level, then go back to the steps. Pay
for performance has not been effective. | did not stop the practice of cronyism in the county. People who are
under qualified have professional level or management jobs due to their affiliations and their salaries reflect
such. | recall one gentlemen who stated he started a par timejob at the entry salary, but his cohort who was of
Caucasian background started out making $35.00.

1 - County

Compensation

Significant reduction in overtime pay for public safety employees is necessary to close the budget gap.

1 - County

Compensation

Overtime used to be straight time when an employee called in sick during the same pay period. We should
return to that practice. It not only made sense, it was fiscally reasonable. On call pay is also an expense that
appears to be an unnecessary perk at this time.

1 - County

Compensation

Put public safety employees on a pay-for-performance plan similar to that for county employees. Currently, the
pay ranges for various grades are similar in size in the S, F and O plans. However, it takes a public safety
employee only 12 years to go from the bottom of a pay grade range to the top; whereas, it takes a county
employee on the S plan approximately 24 years if they received a 5% increase every year. This is because
county employees don't receive market adjustments but the public safety employees do. The example provided
here assumes a market adjustment of only 2.6% per year in the S scale.

1 - County

Compensation

For the period of fiscal crisis, cut the work day to 37.5 hours. All employees would bear the burden equally. It
would not cut programs or put undue stress on specific individuals, labor categories, or departments. Staff
would still be full time and

1 - County

Compensation

Prioritize positions that are mandated by law. For example, Comprehensive Services Act, Compulsory
Attendance Law, IDEIA, and NCLB. Cut spending on positions that are expendable. For example, Coordinator
and Director positions that do not directly serve educational needs. Implement tougher employment
standards for supervisory positions. Make sure that candidates have advanced degrees and are knowledgeable
about the system of Education, as opposed to their own little area of specialization.

1 - County

Compensation

| think the County should follow the lead of other jurisdictions in the area of managing employee costs by
furloughing employees.

1 - County

Compensation

1- Reduce the use Limited Term positions drastically. Challenge merit employees to pick up the workload
created by reductions in LT positions and provide them with tools to accomplish that goal and incentives such
as merit increase with no reduction. 2- Mandate department directors to achieve a 15% reduction in the size of
their department within the next 3-5 years through attrition and reorganizing to eliminate layers and
redundancies. 3- Eliminate DROP and allow early retirement to achieve the attrition rate required for size
reduction.

1 - County

Compensation

Paid leave for volunteer activities? | thought we were having budget difficulties.
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1 - County

Compensation

Like other jurisdictions have done, you should consider furloughs instead of reducing pay increases. Reduced
pay is something employees have to live with forever. It impacts them and compounds year after year.
Furloughs are something that impacts employees only in the year(s) of need. Closing between Christmas and
New Years would have little impact on citizens. You could even allow employees to use annual or comp leave
during that time. Getting the leave off of the books could also be a savings depending on how it is accounted
for.

1 - County

Compensation

1 - County

Compensation

Each employee could have one furlough day in the fiscal year. One day loss of pay is not as difficult as losing a
job entirely.

1 - County

Compensation

Take away the Pay for Performance for all employees. This is a huge amount. You would think that you would
have learned from the school systems problems with this system and the expense.

1 - County

Compensation

How about a mandatory work week reduction across the board? Work days could be 7.5 hours instead of 8.0,
and work weeks 37.5 instead of 40. As a temporary measure/for set time periods, there may be many
employees who would be willing to reduce their work hours rather than see peoples' jobs or programs
eliminated - some perhaps as much as 8 hours per week.

1 - County

Compensation

| suggest a raise freeze for ALL employees, and minimal tax increase.

1 - County

Compensation

We need to hire according to needs of facilities. Overtime is being overused. PFP needs to be reviewed.
Hiring has not been based on education or experience, instead cronyism. You need to reevaluate employees’
education and experience.

1 - County

Compensation

Give employees in their 50’s an incentive to remain in the system- a $3000 bonus for additional years.

Review numbers of people who earn overtime to make sure overtime was not utilized to guarantee a certain
amount of take home pay. In ADS, Probation, etc- a lot of additional spending at shelters- they are working
these jobs and it compromises costs. Managers need to look at residential programs and hiring practices. Relief
is being brought in to cover jobs of full time staff that are leaving to go to their other full time jobs.

1 - County

Compensation

Downgrade the night positions in residential MH and ADS programs.

1 - County

Compensation

Stop all hiring. Even with the hiring slow down, we are setting ourselves up for more employees to be released
with a reduction in force by July 2009. The savings of a true freeze would provide much of the 1.7 million in
addition to the 2 percent personnel reduction.

1 - County

Compensation

No paid overtime.
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1 - County

Compensation

In the October 16, 2008 "Newslink" there is an announcement titled" "Volunteer Solutions Open Houses." It is a
worthy goal to assist older adults, some with disabilities. What | question is the statement that "Full-time merit
employees are entitled to 16 hours of paid leave for volunteer activities." Would they not volunteer if they didn't
get paid? So, this is my budget suggestion. Don't pay volunteers! Thank you,

1 - County

Compensation

| propose that the Fire and Police and possibly School employees have to be furloughed just as the General
County employees are to be. They can figure out a schedule of some sort to be off a day so as not to harm the
communities, citizens of the County. They take off using Annual or Sick Leave all the time and arrangements are
made for those days, so you can't say that it can't be considered and done. Now that everyone is using "Crisis
Situation" terms, and Boliva says that "everything is on the table", all these factors should be considered and
done to help save money, if the County figures it can save XXX amount of money furloughing General County
employees, then just think how much they can save by Furloughing all County employees across the board, it
might be enough to where a day can make a big difference. Just a thought.  thanks!

1 - County

Compensation

QUESTION? The County Regs state that you won't be paid for a Holiday if you don't work the day before or the
day after they Holiday and January 2 is the day after. So does that mean the mandatory Furlough day the Board
of Supervisors is mandating for ALL NON-ESSENTIAL Service staff to take on January 2, 2009 - stops all merit
County Employees from getting their HOLIDAY PAY?22  SUGGESTION: Rather than making everyone take a
day with out pay, why not take 1 hour for eight pay periods, so it's less impact on the working staff. Plus make it
Mandatory that all Furlough the BOARD OF SUPERVISORS, CHAIRMAN & VICE CHAIRMAN AND
DIRECTORS (ALL Fairfax County Officials) impose on COUNTY EMPLOYEES should be the same for them.

1 - County

Compensation

We need to right-size our various departments. In order to achieve this there needs to be a mandated reduction
in personnel cost of say 15% over the next 2-3 years. In order to reach this goal without having to RIF the
young and new employees (the future of our government), we should install policies that: 1. Discourages the
retainment of eligible to retire employees via DROP, Exempt, or other means. 2. Encourages early retirement of
employees that are within 3 years of retirement (a kind of Reverse DROP) with a reasonable reduction in their
retirement benefit, 3. Reassuring the new hires of our commitment to their job security, 4. Restructure
departments to eliminate redundancies and gain efficiencies. Adopting these policies will reduce personnel
cost by reducing the number of staff and by removing from payroll our highest paid eligible to retire or retire
early employees and retaining the new, the young, the future.

1 - County

Compensation

Is the DROP concept really helping Fairfax County? If you use the argument that all DROP participants are in
the upper part of their pay scale and their replacements would be starting at the beginning, perhaps there is
some money to save there? Being able to "double dip" is certainly inviting but I don't think that proper follow-
through ever occurred. In other words, during the period someone elected to enroll in DROP, each agency was
supposed to mine the information out of the applicants and ensure that the next generation was fully prepared
to take over. Not only that, but there should have been an application process where the supervisor could say

1o

yes or no to the person applying for DROP. There would have been quite a few "no's".

1 - County

Compensation

VOLUNTARY FURLOUGHS - Many (but not all) County employees would not find additional furloughs too

21




Online/Phone Public Comments

County/
Schools Topic Comment

odious if limited to one day per pay period. Negative impact on employee personal finances could be
ameliorated were employees who cannot afford the LWP days allowed to "opt out".

1 - County Compensation suspend the DROP program

1 - County Compensation | think that it is a equitable idea to furlough all employees for one day to help out with the budget shortfalls. If
further savings are necessary, one might consider furloughing all employees one day a month. This is a better
way than eliminating any existing position.

1 - County Compensation Cut salary of all employees by 5% total. Alternatively, the cut can be shared by employees making high and low
wages; for example, 6% cut for those employees making over $60,000/year and 2% for those less than $60k.
The cuts can be phased in, say 2% every quarter, or all at once. This somewhat maintains the County's level of
service, but without more unemployment in the area.

1 - County Compensation 1. The Board of Supervisors should consider ending the DROP program. Higher paid employees that have
already retired are in DROP. The Reduction in Force procedures will allow them to remain while lower paid
employees (the county's future leaders) will be let go in times of trouble, only to have the DROP participants go
in less than 3 years regardless. This does not make sense from a long-term sustainability perspective. 2. The
Board should consider a new "reverse" DROP program whereby employees can retire early, at a comparable
reduced benefit, and be replaced with less tenured (and presumably lower paid) employees.  This would allow
the county to maintain acceptable levels of service, at a lower cost, without causing a additional problems in
future years.

1 - County Compensation | do not agree with a Furlough where our Government employees are mandated to give up a day's pay. |
possibly could agree with a voluntary extra non paid day of Vacation for those who elect it.  If more needs to
be cut than cut positions with lots of notice to bring government back to the correct size. If this does not
work, raise the tax rate. However, | think this time period should have been planned for over the last 10 years
of boom and the government should have not have grown as much and a large rainy day fund was accumulated
for this purpose. Thanks for your hard work on these tough issues.

1 - County Compensation Here is my idea for helping to close the budget gap. | am a Fairfax County employee and | support the idea
of the January 2, 2009 furlough day. | do think, however, that this should be extended to all employees of
Fairfax County schools as well. I also understand the need to exempt police and fire personnel, as their
services are needed 24/7. However, | do think these employees also should participate in this furlough program
- perhaps assign a furlough day when a fire and police employee has the day off. That way, each and every
Fairfax County employee can say that we worked together to make a difference is this very difficult budgetary
time. All for one and one for all! Thank you for your consideration of my idea.

1 - County Compensation Limit the impact on children in poverty.  Keep cost of living for employees
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1 - County Compensation Cancel the drop program and anyone currently in the drop program will have to retire immediately. Those
employees who are eligible for retirement should retire. Stop building new buildings. Take care of what you
have. Stop spending reserve funds that carryover each year. Save the carryover for years like we have now.

1 - County Compensation I would like to see the compensation received by county executives, the spending on IT contractors and
consultants, and more cut on park services.

1 - County Compensation As a part-owner of a small business based in Fairfax County, we have had to cut salaries three times over the
past 15 months to deal with the recession. If we hadn't done these cuts, the company would have run out of
money & would've not have been able to make payroll over 8 months ago, in Spring 08. With flexible and
rotating work shifts, this option should not have a significant effect on the County's level of service to its citizens
and clients (which is even more vital during these hard times), and employees will at least have a steady/fixed
paycheck. Those workers that won't like the cut can join the long unemployment lines and make room for
those qualified unemployed (and there are many) to join the county workforce. The salary cut can be to all
employees, say 6%, or the cut can be shared by employees making high wages, as suggested by one of the
supervisors. For example, 7% cut for those employees making over $80,000/year, 5% for those making $40 -
$79k and 0% for those making less than $40k. The cuts can be phased in, say every quarter, or all at once.

1 - County Compensation Ask employees who would be interested in voluntarily taking one or two day off work (without pay)per month.
This would probably be more appealing as a Thursday/Friday. A Friday would enable the employee to take an
out of town trip at off peak rates rather than summer or spring break.  This would appeal to me because |
have elderly parents who live out of state. This would allow me a chance to fly down and see my parents and
help out with their care.

1 - County Compensation Instead of furloughs, why not let the people in the drop program go, | know they claim it does not cost anything
to keep them, but it does, | currently work for Fairfax county and | work closely with 2 people in the drop
program, it is impossible to get anything done with them, | have to do the work of 2 people, they just sit at there
desk and bitch and complain, and cause me to work twice as slow. | have talked to many people in the
government about the drop program, it needs to stop, it is doing exactly the opposite of what it needs to be
doing, it is keeping the "old guard" around, they want to do things as they have always been done, always
looking back, and never toward the future. If you disagree with this point, take a poll of the county workers.

1 - County Compensation Furlough 2-3 hours per monthly paycheck: 2 hours = 3 days total for the year (24 hours) 3
hours = 4.5 days total for the year (36 hours) 4 hours = 6 days total for the year (48 hours) | think this
would be more manageable for those who are living paycheck to paycheck.

1 - County Compensation | understand the need for a furlough and the reason why some 24/7 agencies cannot take a furlough. However
in order to make it equitable to all employees, why don't you reduce the leave balance by an equal amount of

hours for those employees who are not subject to furlough. While you will not see an immediate impact, there

will be some savings over time. This way, every employee is forced to give us something.

1 - County Compensation Federal law prohibits work without compensation, but working for benefits is compensation! We could work for
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just pre-tax benefits (retirement, insurance, leave,) 1 day every other per pay period or every pay period instead
of furlough days for a year. That way work gets done, buildings are maintained, safety’s not compromised (plus
24 hour employees are included to increase our savings)

1 - County Compensation Furlough all county employees (non-essential) on the 22nd and 23rd of December

1 - County Compensation Hiring freezes; freeze raises for a year

1 - County Compensation after the one day of furlough, why don't you ask people to volunteer another day or more. Maybe have a
"bank." It might be too dangerous to earmark the money, but a thought. | know I and others would be willing to
give more days for the good of the county and country.

1 - County Compensation Until budget woes are resolved have all non-essential employees who have to work comp hours either flex or
accrue the hours not let them get salary for it.

1 - County Compensation Can there be a way set up for employee's to voluntarily give up days without pay? | would be more than happy
to give up at least a weeks worth of work if it means someone will be able to keep their job. | am a school
employee and | get paid monthly. | would gladly give a day a month if it means that the ladies in our front office
who are already struggling to make ends meet can keep their jobs. | know that there are others who feel the
same way. FN

1 - County Compensation I know there must be and will be cuts, and the underlying push is to take care of this also with attrition,
however, please be aware of the issues of pay scale that face the professional and experienced staff who are at
the longevity pay scale rates. It already takes TWO years to move ONE step. If you take away the COLA, then
it will be very possible that these people will got NO (nada, nyet, none) pay raise next year. s this the way to
recognized experienced staff? | don't think so!

1 - County Compensation Eliminate paid comp time for non-FLSA eligible (i.e. salaried) employees. While | understand that such
employees may work above and beyond the normal 40 hours per week on occasion, providing what is in effect
additional "paid compensation" is not required by law, allows employees to bank time to be paid out at a higher
rate later, and is not provided to other public sector employees such as teachers and other K-12 employees.

1 - County Compensation Have you considered a 1% pay cut across the board instead of layoffs? | know | would be very glad to take a
pay cut to keep someone else's job. | saw on the county's website that the Board of Supervisors had
questions. One was the amount of mileage driven by each department/agency. How many of those miles are
driven for personal use? How many of those miles are driven out of the county?
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1 - County Compensation Again | would like to suggest to the board, that 1 hour of pay be taken from every single Fairfax County
Government and Fairfax County Public School employee (that includes from the very tip top of the government
to the very last seasonal employee) for each of the 26 pay periods or even 1 hour each week (there are 52
weeks in a year) and that would double the amount of money saved. This would not have as much impact on
anyone like losing a job in this economic crisis. Then go on to see what other cuts would be necessary to meet
our budget deficit. Thanks. DTA

1 - County Compensation What about another furlough day on July 2, 2009 (3 paychecks in the same month)?

1 - County Compensation | see many unfairnesses at the county.. ie | was brought in at pay grade 21, bumped up to 22.. | was 500% less
than minimum, then | was bumped to it. (which was nice).. what wasn't nice is being here for 2 yrs + then to
have a person just starting out get the same pay and then a person who was here less time than me get paid
more money, because that person's annual date was in October. Therefore that person makes more than | do.
Now | have been here almost 5 yrs. Everyone who has been promoted from pay grade 21 to 22 get paid more
than me (and a bunch of other people).Even though | have 5 yrs more experience in this field | am the lowest
paying person in this area. lIs it Fair? No... Did | try to get an increase, yes and was told "NO".. That is not how
the county works. | only wanted the percent increase before we were bumped up to the pay grade 22... so
even though | have been here longer, | am low man on the totem pole.. BUT YET county can spend 1/2 million
dollars to have an outside organization to survey and justified unfairness.. and still yet nothing has been done
about it.

WHO allows these people to make these kind of decisions.. To not be fair to their employees, but to SPEND
1/2 of million dollars on a contractor... Should have done this kind of survey with all of us then! Because |
honestly don't think they listened anyhow.

1 - County Compensation *Don't send out paper payroll statements. Send them by e-mail instead, on a bi-weekly basis, so that you are
saving on mailing costs. Hopefully it could just be automated. *Further limit OT pay for non-emergency
personnel, but allow for Comp OT (unpaid OT, or time-off for OT hours worked), for a set period of time.

1 - County Compensation Regarding furloughing, it'd be important for the decision makers to consider that married Fairfax County
employees confront a "double hit", with their household losing 16 hours of labor (rather than eight). Special
considerations should be put in place to even out the negative impact across households. Please let me know
how the County will manage this.

1 - County Compensation Four-day work weeks and unpaid vacation - keep the labor without layoffs. See the article from the 12-22-08
online edition of the New York Times below:
http://www.nytimes.com/2008/12/22 /business/22layoffs.html?_r=1&hp
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1 - County

Compensation

Please explore the possibility of voluntary furloughs/work hours reduction. | think there are many county
employees who would be willing to take a cut in pay if they could reduce their work hours. Some may want to
switch to a 20 or 30 hour week, others may volunteer to be furloughed at times during the year when they need
to be off of work (i.e. maybe around school holidays or to help with an elderly parent). Are there other types of
alternative work schedules that could be explored such as letting some employees be furloughed for the
summer months while FCPS schools are out? | think there is huge potential here to save money by reducing
salaries, while at the same time helping some employees with work/life balance. Making furloughs voluntary
also keeps the burden on those that can afford to miss some of their salary instead of the county employees that
are living paycheck to paycheck. 1 think that most agencies would rather have some employees working fewer
hours rather than to lose positions altogether through a hiring freeze or RIF.

The reductions in services to county residents would not have to be as severe as well.

1 - County

Compensation

My husband works overseas, | take leaves to see him every year, | would like my furlough days to be flexible so
that | can use these days to see him, | would very much appreciate it if my special situation would be taken into
account. If retirement earnings and service credit wouldn't reduced by the furlough hours and earnings, | may
accept longer furlough days to see my husband.

1 - County

Compensation

Salary cuts for all board members, execs and employees earning over $100k - cut their salaries by 10%. Freeze
all other salaries for 2 years.

1 - County

Compensation

If furloughing days is under consideration, could we consider furloughing the Monday and Tuesday before the
winter break (Dec. 22 & 23)? | believe that this would take some of the "sting" out of it and would satisfy
students, parents and teachers.

1 - County

Compensation

I'm in favor of furloughs to the extent required to save jobs that are essential to our mission.

1 - County

Compensation

Give current employees the option to take pay cuts and/or shorter work schedules in order to keep positions
from being cut entirely.

1 - County

Compensation

The County should freeze the use of overtime / comp time for all non-essential employees.

1 - County

Compensation

Has there been much consideration for furloughing? | heard on the news that the Governor's office has
seriously looked into this; a week's furlough would save about $34 million dollars. It seems that this might be a
very viable way to assist in the budget.
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1 - County Compensation I am very discouraged by the fact that the pay increase reductions proposed some time ago were fought by the
EAC and in the end, overturned. This is just an example of people being selfish. | imagine that a measure like
this would have helped our current situation in some way. | have not seen anything eluding to taking this
approach again and | think that it should be considered again. There is no reason to sacrifice positions and
potentially destroy people's lives while everyone is still getting substantial raises. | don't want to give up my
raise anymore than anyone else and we all know that it's getting more and more difficult to make ends meet in
this economy, but | would much rather give up my raise than lose my job or have someone else lose theirs, or
even have current employees suffer and become miserable at work and home because there aren't enough
people to do the work, not to mention reducing the quality of service that we provide the community. To me,
this is one of the first things that should be done.

1 - County Compensation Instead of reducing working force. Reduced working hours and more Furlough days should be applied.

1 - County Compensation Eliminate retired annuitants and the DROP program. Many employees retire, enter DROP and then become
retired annuitants. after their DROP term is over. Most of these employees are of the management type and
have high salaries. Wouldn't it be better to get some new blood anyway.

1 - County Compensation Have any projections, been calculated to determine the savings if the county were to do away with Voluntary
Leave, Bereavement Leave and Parental Leave? Have individual departments looked at overtime for
employees? Can the County hold departments more accountable for the overtime of employees (at agency
head level)? | feel if this happened you would see an instant decrease in OT.

1 - County Compensation no pay for performance for 2010, limit overtime, limit meetings that power point could be emailed

1 - County Compensation | believe that you should go ahead and plan days without pay associated with weekends or holidays, such as if
the HOLIDAY happens on Monday, include the previous Friday without pay, so that employees may have a 4
day or 3 day time OFF . In 3 days, you can vacation, paint a house, pick up some hours somewhere etc. In
addition it makes it easier to plan and budget for the reduction 2. Having Computers with the daily news is
sufficient, you can eliminate the County news magazine that you send to all employees. 3. If things are that
bad, go ahead and change the work time to 4 days during the winter months, such as December and January,
reduce as needed those eight weeks to 4-day weeks. Saves Gasoline, heat, risk on the frozen roads, etc. In
many cases employees may cut wood to burn etc. 4. Check what lights are on at night that we can reduce or
eliminate.

1 - County Compensation Lower the pay for performance percentages. The highest raise should be 3%.

1 - County Compensation Have employees who are almost ready to retire, retire early.

1 - County Compensation What savings could be achieved if all County employees took a 1% pay cut?
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1 - County Compensation If you've read the latest on the Maryland furloughs, Fairfax might take a cue. They've structured furloughs to
cover all employees, taking salaries into account. They further mitigate the pain to employees by spreading lost
pay throughout the year, rather than taking it all from one paycheck. "..Those affected will lose at least two
days' pay, depending on their yearly income. Employees making more than $40,000 will be required to take
more furlough days. Employees earning less will lose two days' pay." "The reduced salaries will be spread over
10 pay periods to lessen the blow on employees, beginning Feb. 11 and ending June 30."

1 - County Compensation Allow those who are willing to opt for voluntary furlough days, up to one per pay period. For those employees
whose jobs are their family's second income, this type of sacrifice may not be a problem.

1 - County Compensation | think the fact that we still offer so many 'freebies' in this county while we are considering letting go of some our
fellow employees is a gross injustice. ~ Maybe paying for internet use (is free wireless really needed in the
library?)  And fyi...this furlough day is not FOR the employees, as so many of the signs state. This makes it
sound as if it is a 'teacher' work day and not an UNPAID day to try and make up for a shortfall.

1 - County Compensation 2010 is just the beginning. Put a program in place that holds government employees accountable for what they
do. Look at major corporations in the area for performance assessments. Where in the beginning of the year,
specific items are outlined that they will achieve, written in a way that it is clear if they achieved it. Then have a
review at the end of the year. While it might seem like this may be in place, there is still significant waste in
programs such as outreach from each department. Also look at the hours many employees leave work?  There
should also be a look at all the agencies that get funding. Take a program like Reston Interfaith that is very
successful. Let them take over Volunteer Fairfax, which is a program that could be taken over by Reston
Interfaith with minimal effort or cost. Get rid of the extra overhead at Volunteer Fairfax. The same for many
other non-profits the county is funding. While it is difficult times, difficult times call for consolidation. A pretty
simple concept. Go to Reston and ask anyone about Reston Interfaith and their programs.

Ask the same about Volunteer Fairfax to any citizen off the street and see if they even know it existed or what
they do besides sort some books at the library or play bingo. Let those organizations reach out for their own
volunteers. In these difficult times, county programs like Channel 16 should get cut back significantly. The
merchandise store can be outsourced at no-cost and the items can be ordered online or have it available at the
OPA office. This might be the year the health facility goes away. And a thorough look at all the county cars
needs to be reexamined, to see if just paying mileage would be more cost effective.

1 - County Compensation Please discuss the merits of offering early retirement to individuals beyond what the current county policy offers.
What are the different forms it could take? What cost savings could be found?

1 - County Compensation If furloughs are needed, why not try a voluntary furlough? A mandatory furlough will be difficult on people who
live paycheck to paycheck. Others, such as myself, would not be as severely impacted and would enjoy the
time off.
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1 - County Compensation An Alternative to Reduction In Force: Ask workers to consider a reduction in salary until the economy
improves.

Some years ago | worked for a reputable reference laboratory as a medical technician. The employees began to
notice a reduction in the ESOP (Employee Stock Option Plan). Eventually, we received no benefits from this
plan. However, the 401K benefit plan remained. The laboratory disclosed financial difficulties and requested
each employee to give up 8 hour per pay period every two weeks. Later, this strategy was stopped and each
employee (who wanted to remain) was given a 5% reduction in salary. To me, this was an alternative to staff
reduction, lay-offs and terminations. Household budgets can be readjusted, bills can still be paid as well as
mortgages. | would rather deal with a reduction in salary than lose my job, car, benefits and home.

In addition, there are many workers who are receiving a county or police retirement income and are working in
other county agencies. Please be advised that the RIF may include many who are not privileged to an additional
retirement income.

Perhaps your financial advisers could look into where and how money was actually spent in each agency in
order to deter future fiscal problems.

1 - County Compensation Consider using floating holidays for employees in place of some regular holidays. Certain holidays (e.g., King
Day, Presidents' Day, Columbus Day, Veterans' Day, Day After Thanksgiving) could be made regular workdays
while employees are permitted an equal number of "floating holidays" - days they could take off with pay under
the same conditions as regular leave. The advantage to the county is that no holiday overtime would be paid for
those who work on the days that had been holidays but would now be regular workdays. The employees would
still have the same number of paid holidays, and many, but not all, could take the day off on the actual holiday.
If we choose holidays that are not universally recognized as non-work days, | think most employees would be
OK with working some or all of them and taking the holiday another day. Then the county saves a few hundred
thousand dollars in OT while everyone gets the same number of paid holidays. The "floating holidays" could be
required to be used in that year and not be allowed to be carried over if not used.

1 - County Compensation A donation of a one furlough day each month for a period of 10 months should be the answered to cover the
budget. Please think and be part of a the solution, many families depend of your decision. Thank you
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1 - County

Compensation

1. Please review the rate of increase of executive compensation in general county service and consider capping
excessive executive compensation. There has been "pay grade inflation" as many staff positions have been
upgraded over the years. Also, the pay for performance system, when last tested, showed that higher graded
positions received the highest percentage increases. That creates a form of salary inflation, as 5% of $100,000
for an S-32 inflates the ongoing payroll burden far more than a 4% increase on a $32,000 for an S17. 2.
Please consider reducing the layers of management and oversight within the County bureaucracy. LOBS
reduction options contained far more recommendations for cuts in services and direct service/operations staff
than it did recommendations for streamlining business operations and implementing significant management
efficiencies. Positions involving executive level staff supporting non-essential boards and commissions,
professional staff deployed to nice-to-have but non-essential special projects, or executive staff covering only
executive functions with little hands-on, operational significance should be reviewed and considered for
reassignment to more functional positions. 3. Continue insisting on streamlining and coordination between
general county and school systems. 4. Eliminate public safety overtime through improved coordination and
other management efficiencies...then hire enough officers to cover workload. Eliminate non-essential, public
interest but not public safety related tasks. 5. Allow employees to help with budget reductions by
volunteering to take uncompensated time off. Remove negative status of LWOP and allow employees to
volunteer salary related sacrifices (in coordination with agency management) to reduce painful impact of salary
reductions. Some ideas: a) Consider allowing voluntary furloughs to reduce impact of RIFs. Allow employees to
work with agency management to voluntarily select furlough days. b) Consider assigning assign a salary
reduction goal to each agency and allow the employees and management to coordinate methods of
implementation prior to determining more radical and painful ways of reducing salary costs. c) Consider
allowing employees to volunteer for shortened work weeks (30 hours/wk rather than 40) to reduce number of
RIF's required.

1 - County

Compensation

Assuming we will have to be furloughed again, it would make since to do it on Dec. 26th. Since the County is
closed Thursday for Christmas Holiday, why open on Friday and have to heat buildings etc. when nobody wants
to go to work and the customer count will be very low anyway. When times were good the supervisors gave
employees administrative leave, so now we need to go the other way. Most of all give us days we want off
anyway & make it so the County benefits by closing down 4 days, lowering heat etc. God Help Us!

1 - County

Compensation

When setting up (god forbid) furlough dates, try to create 4 day weekends. Saving the County more money &
making employees a little happier about the situation.
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1 - County Compensation Retirement Incentive Program  Create an innovative program to offer an optional incentive package to current
normal retirement-eligible employees to exit the workforce. Not a buyout, not early retirement, but an optional
lump sum payment to those that currently well exceed the Rule of 80, as an incentive to retire now rather than
later. Benefits: Save More: The targets of the incentive program are those at the top of their grade, unlike
RIF that terminates newer hires at a lower salary. The result is greater savings for the same body count.
Optional: Unlike RIF, Employees will be able to decide for themselves if they will participate.  Succession
Planning: RIF will remove those with least seniority, and exacerbates the staff shortage DPWES faces. Something
like 30% of employees are, or will, be eligible for normal retirement in the next 3-5 years. This cycle will be
repeated in the future when the gap currently being created by the hiring freeze approaches retirement.
Preserves Resources: RIF shuffles employees away from their original positions and does not optimize their skills,
training and talents within the County workforce. Challenges for implementation: How much? Too small will
not result in sufficient number of employees accepting and not achieve the desired staff reductions.  Brain
Drain: A sum that is too large may result in too many experienced employees leaving without an adequate
transfer of institutional knowledge. Financing: The money will have to come from somewhere.

1 - County Compensation Flexible furlough days. The reality of our county budget is that furlough days may well happen again. Many
buildings in the county cannot take advantage of significant energy savings (particularly in the winter) when
unoccupied. For future furlough days, please consider allowing for flexible planning to be determined by the
employee and supervisor. They could better coordinate with work load to benefit the county and with personal
reasons to benefit the employee. Allow employees to take the same days as school holidays or other family
events.  Flexible furlough days would provide working county offices even if the lines are a little longer and
options for employees and managers. Could employees cut their day by one hour for eight consecutive or not
consecutive days and keep tract of that by coding the hours on their time sheet? Have a quarterly time limit
and a default date for furlough days not taken quarterly.

1 - County Compensation Fairfax county should let employees (if they choose to do so) use their comp. time and annual leave to retire
early so they don't have to pay the employees.

1 - County Compensation This suggestion was submitted by an employee via HR Express: | made a suggestion that all employees to
include 24 / 7 employees share the burden. | am certain that all employees use at least one day of sick or
annual leave a year. Make it mandatory that one of those days be a furlough day. We are all in this together
let's share the hardship rather than pick and choose. As more furlough days are considered, the total number
per employee could be reduced by having every employee contribute. Has this been considered??22?

1 - County Compensation Please discuss the merits of offering early retirement to individuals beyond what the current county policy offers.
What are the different forms it could take? What cost savings could be found?

1 - County Compensation Explain the County policy on furloughs and Reductions in Force (RIFs).

1 - County Compensation Is there a hiring freeze being implemented?

1 - County Compensation Please explain why overtime pay cannot be replaced by comp time for all county staff. In addition, no one

31




Online/Phone Public Comments

County/
Schools Topic Comment

should be allowed to earn overtime in the week a furlough is scheduled.

1 - County Compensation Eliminate the "time and a half" benefit for overtime worked. Pay people their full hourly rate for every hour they
work but at the regular hourly rate without the extra "half time" benefit added.

1 - County Compensation Review the Tuition Assistance Program. How many county employees who participate in this program are
currently employed by the County?

1 - County Compensation I would suggest having those that are nearing retirement. Be asked to retire, most of those that are in that
situation are being paid on the high end of the pay scale. This should save a good amount of money.

1 - County Compensation The challenges we are facing with the budget is everyone's problem. Instead of people losing jobs, why can we
all take/make less and be assigned furlough days.  Business trips should be eliminated. | have a friend who is
probably going to lose her job and I think it's terrible. She's one of the hardest working people | know and is an
asset to the County - but her job is on the chopping block.

1 - County Compensation may be all supervisors across the county can take 10% salary cut instead of terminating exempt employees.
May be reduce unnecessary printing of thousands of handouts which end up in recycling bins.

1 - County Compensation (1) Defer contributions to the defined benefit retirement systems for County Employees, Police, and Uniformed
employees for two years. Additionally, the school system should attempt to defer contributions for two years to
VRS. After two years, resume contributions to the defined benefit retirement systems. Make additional
contributions over three or four years to make up for the two years when no money was contributed. (2)
Temporarily (2 years) require employees (county, police, uniformed, and school) to contribute a larger sum of
money towards health insurance (i.e. an additional $100-$250 spread over the entire year). Use this money to
reduce the amount of money expended by the county for health insurance.

1 - County Consolidation Please consider changing similar departments in county agencies, such as libraries and parks from those
agencies to Fairfax County handling the departments. One such agency would be the personnel offices; since
many of the records eventually are sent to the county. This could possibly eliminate positions, especially
management ones. Thank you.

1 - County Consolidation Consolidate Community and Recreation Services and Park Authority Eliminate most Adult Ed classes from FCPS
(unless ESOL or GED) Consolidate agencies for efficiencies. Too many small agencies to be effective (such as
Office for Partnerships, Human Rights, Civil Service, Dept of Vehicle Services, Facilities Maintenance, etc.).
Combine Human Services agencies into single department. Reduce weeknight operating hours at libraries.
Review public safety overtime; develop alternative staffing plans for times when call volume is lowest. Reduce
number of cable channels produced by County and Schools.
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1 - County Consolidation Might I suggest a consolidation? Do you know how many different IT departments you have to service county
agencies? | have only worked for the county for a few years, but | am amazed that the Department of
Information Technology has a large department. Then, Public Safety, Health, Park Authority, and many other
agencies have their own IT department. In all my experience in the corporate world, | have never seen such a
disjointed and uncooperative department as our IT departments. When one has a problem, each agency's IT
department points fingers at the other IT department and sends you on a wild goose chase. There is no
dedication in one's job about fulfilling the goal of servicing the user. Each agency snubs their nose at the other
agency's IT departments. | interviewed with several of these IT departments, including DIT. They all have an
attitude against each other and openly admit it. If you don't believe me, send a survey out to all the county
employees on how they rate DIT and their applicable individual IT departments for service and cooperation.
You would never see this waste in the corporate world. Shame on DIT and the county government for letting
this waste of money and resource sprawl out like this!  Each IT department is self centered and tunnel vision. It
would appear that there are many repetitive functions that could be done away with by consolidating into one
COOPERATIVE department. | have heard some will say that there are customized applications that require a
certain person's knowledge, so they can't consolidate to DIT. Well then, what happens if that person leaves.
Does DIT take over then? No. So, let's get rid of the repetition and the high - to - mid level management
salaries, and make a more efficient, cooperative, and friendly DIT which will serve as an example of a user
friendly and helpful unit for all our county agencies. There has got to be hundreds of thousands, if not millions
to be saved in IT consolidation, as well as facilities space, benefits paid, etc...  Good luck with this. With all
the budget crunches and budget crunches, it would be great to see one IT department dedicated to serving its
county users and not their own department's egos, and save the county money in the process.

1 - County Consolidation Eliminate or consolidate Fairfax County newsletters, both electronic (daily) and hard copy.

1 - County Consolidation Merge the school and county IT departments. Do not procure similar systems with taxpayer dollars or be
unaware of emerging technology that one side may be using and the other may not be using.

1 - County Consolidation Between FCPS schools and administrative facilities, the Park Authority properties, Community & Rec. Services,
Human Services buildings & group homes, and County government buildings & properties, there should be one
grass mowing service and one facilities management service for all buildings and grounds. Isn't there a lot of
duplication of functions and equipment by having all of these entities perform their own buildings and ground
maintenance?

1 - County Contributories In difficult financial times, we frequently cut out art, music and beauty from our lives. | want to encourage you
to maintain the budget for the Arts Council of Fairfax County who manages funding for the arts and enriches the
lives of citizens around the Metro area. At times like these, we need to maintain our quality of life through the
arts and foster a sense of well being in our people.
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1 - County Contributories The Arts Council of Fairfax County has outlined a thoughtful proposal for a 15% budget cut. We sincerely hope
that the Budget will continue to include the grant funds which are making such a difference for the citizens of
Fairfax County whose quality of life, education, and economic environment is improved by the arts
organizations in this county.

1 - County Contributories It is important even in these hard economic times to remain focused on continuing to improve the quality of life
for our residents. The arts do that by providing a resource of well being for our residents and is a major
contributing economic engine for the county.

1 - County Contributories Please find room in the budget to support the nascent Workhouse Arts Center at Lorton. The opening of the
Workhouse is a significant accomplishment that has enriched southern Fairfax County immeasurably already.
The center does not necessarily need to expand while funding is scarce, but it would be a shame to lose what is
already in place.  Thanks for the opportunity to have input -

1 - County Contributories | am writing in support of the arts in Fairfax County. In difficult economic times the arts foster our sense of well
being. They are what sustain and enrich our lives with color, beauty, controversy. They serve as economic
engines enhancing our environment inside and outside. Maintaining arts services in the county and our schools
directly contributes to our quality of life. ~ The arts need to start early in our elementary schools and extend
into our community. Art accesses multiple intelligences and develops higher order thinking skills. The arts
increase multicultural understanding. Along with the core curriculum the arts build self-esteem, safe risk taking,
imagination, leadership, problem solving, and visual literacy. The arts reflect our culture and tell the history of
our society as well as the written word. The arts are a necessity not a frill! Praise creativity not stagnation! Fund
the Arts! Art Teacher

1 - County Contributories To whom it may concern: | am very concerned about how Funding for Wolf Trap Institute for Early Learning
Through the Arts. | am a Fairfax County resident who has two children both who benefit from the preschool
programs - Baby Artsplay and Artsplay. They are tremendous educational programs that teach both an
appreciation for music, but the elements of collaborative play, counting and overall early learning in a classroom
forum. 1 think a great deal of people think of Wolf Trap as a performance outlet, yet it is so much more! In fact,
| spent the summer mentoring an intern who spent her summer researching on early childhood development.
Most importantly, - funds support Wolf Trap Institute for Early Learning Through the Arts, not performances. -
Wolf Trap Institute for Early Learning Through the Arts is a national leader in arts-based early childhood
education, with measurable results. But its impact is local, essential to the quality of education for Fairfax County
preschool children, particularly those who are at risk.

The Institute also provides teachers and parents with the tools and skills to prepare preschoolers for a lifetime of
learning.  Thank you for listening.  Fairfax county residents and Wolf Trap Center for Education users.
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1 - County

Contributories Support of the Arts, such as the Arts Council of Fairfax County, combined with support of the Fairfax County
Park System enriches the community in so many valuable ways. As a member of the Northern Virginia Carvers
since 1986, | and many other carvers have benefited from our relationship with Artisans United, the Packard
Center at Hidden Pond Nature Center, and Colvin Run Mill. The carvers has tried to perpetuate this ancient art
form by giving free lessons during the summer months at Colvin Mill for over 30 years. In addition, the
Northern Virginia Carvers with the Capitol Area Woodturners began a the eagle cane program for wounded
warriors 2 years ago, where we give hand carved personalized walking canes with eagle head handles to
wounded soldiers at Walter Reed and Bethesda. This is another way we are using our art to give back to the
community. During this economic downturn, it is important that the arts in Fairfax County continue to be
funded. Thank you. member, Northern Virginia Carvers member, Capitol Area Woodturners

1 - County

Contributories The Wolf Trap Institute for Early Learning Through the Arts, serving at-risk preschool children in Fairfax County, is
an essential service to the County. County funds would support Wolf Trap Institute for Early Learning Through
the Arts, not performances. Wolf Trap Institute for Early Learning Through the Arts is a national leader in arts-
based early childhood education, with measurable results. But its impact is local, essential to the quality of
education for Fairfax County preschool children, particularly those who are at risk. The Institute also provides
teachers and parents with the tools and skills to prepare preschoolers for a lifetime of learning.

1 - County

Contributories Wolf Trap Institute for Early Learning Through the Arts is a nationally heralded program that integrates and
embeds the performing arts into curricula for young children. lts impact is immeasurable in terms of emergent
literacy, critical thinking, creativity, language and social/emotional skills of our young children, particularly
children at-risk. Teachers also benefit from the professional development they receive from Wolf Trap teaching
artists, which enhances and enriches their classroom and the experiences that they can provide to children.
Our young children of today will be our leaders of tomorrow and will need to be able to think outside the box
in order to navigate in the world we will be leaving them. Where do you think creative, spirited, confident
leaders come from? They have been infused with a creative spirit and confidence to take risks that can lead to
greatness. It can all begin with a Wolf trap experience. Your support is vital.

1 - County

Contributories We are extremely grateful for your support in the past. - Funds support Wolf Trap Institute for Early Learning
Through the Arts, not performances. - Wolf Trap Institute for Early Learning Through the Arts is a national leader
in arts-based early childhood education, with measurable results. But its impact is local, essential to the quality of
education for Fairfax County preschool children, particularly those who are at risk. - The Institute also provides
teachers and parents with the tools and skills to prepare preschoolers for a lifetime of learning. - Please help us
to provide critical and often life-changing services to those who need them the most. Your support will enable
Wolf Trap to give children the skills they need to succeed in school and in life. Thank you for your
consideration of this request.
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1 - County Contributories Support for the Wolf Trap Institute for Early Learning Through the Arts has enabled the Institute to provide
critical and often life-changing services to those who need them the most. Your support will enable Wolf Trap to
give children the skills they need to succeed in school and in life.

1 - County Contributories How much does the county spend annually on Celebrate Fairfax? I've seen this program recommended in
several of the presentations, this looks like something that can certainly be cut.

1 - County Contributories Why is the county continuing to fund poorly managed non-profits like Volunteer Fairfax, who can raise their
own funds, but is all too willing to cut the jobs of county employees? Non-profit funding should be eliminated
first.

1 - County Cost Savings Little things we can do that might add up to something worthwhile: Limit printing in color unless necessary.
Limit printing to desktop printers - use network printers instead.  Stop printing the training schedules and just
use online communication for that information.

1 - County Cost Savings I work for the county in a supervisory position. While | appreciate the extra pressure the county is under, |
notice and observe that it is business as usual. No discussion of how are we doing now to reduce and preserve
resources, i.e. money, time, tangible items, etc. Staff travel time and mileage, scheduling meetings, and the like
continue to be on the agenda and an expectation. | would very much appreciate an honest conversation and
acknowledgement from leadership about the demands and perhaps moratorium on certain meetings, staff
travel, reducing mileage reimbursement - things that can be done now - change behaviors to preserve resources.
Many counties around the country are discussing 4 day work weeks and other changes to make responsible
fiscal- at the CSB we are focusing on cutting programs and staff. | have not heard about alternative and
additional ways to reduce the budget and be fiscally mindful in the future - are we doing all we can right now to
plan for and make decisions about the future? While my suggestions are clearly miniscule compared to
cutting/reducing programming, it allows each employee to do their part as being part of the solution, rather than
a solution to the problem. Thank you

1 - County Cost Savings why not take many offices within the county government down to a 4 day work week, shutting operations
down completely?

1 - County Cost Savings Four day work weeks, Telecommuting

1 - County Cost Savings With VDOT providing roadside assistance on the interstates, is necessary for the County to provide it on the
local roads? With so many people having cell phones, troopers stopping to assist, and a lot of people having
roadside assistance on their car insurance, | really don't think it is necessary in these tight times. When | go
home everyday, | see Prince William County's Safety officer's vehicle going home too..... Exit 126 off 1-95 in
Spotsylvania County. So this raises the question: How far are Fairfax County vehicles being driven outside the
county? Fairfax County provides so many free events to citizens. Maybe a small fee would not be out of line.
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1 - County Cost Savings Stop printing the County Courier. It is available on line. If people need a hard copy, for any reason. They can
print a copy. Exam the take home cars for fire, police and sheriff's office. Too many cars are going outside the
county and even the cars that remain in the county, are an extraordinary perk given the economic climate

1 - County Cost Savings | believe that it is a waste of money to have the Courier News brochure. | can tell you no one in my office reads
it and it ends up in the trash. Why have something that we can access on line?

1 - County Cost Savings | understand this has been considered before and won't save a ton of money, but please stop printing The
Courier - it is a ridiculous waste of money and paper. Printing in general is a problem - thousands of reports,
briefs, memos are printed and sent around - those should all be posted and accessed on line, printed only if
someone wants it. We also ought to immediately cease making an t-shirts, hats, mugs or other freebies - not
the kind of thing you want to do when you are cutting services. Also, please tell me that not a cent of County
tax dollars will be spent on holiday cards - again - waste of paper and money.  In terms of how to go about
developing the budget, you have to take a genuine look at staff size and responsibilities in all agencies. We all
know there are top-heavy agencies with far too many people not providing direct service - too many
administrative positions. This is a time to prioritize the most vulnerable people, not the most well connected.

1 - County Cost Savings Utilize cross Agency expertise. The residential property maintenance code was enforced by the Health
Department from its inception until 2007. Now the code is enforced by the Zoning Department, but the Health
Department could assist by bringing personnel under the "code official." Wasted county trips are made by
multiple personnel to inspect houses for property maintenance, rodent, and trash violations, when all of these
tasks were done effectively by one individual in the past.

1 - County Cost Savings We compensate employees for being fluent in another language, yet we do not allow them to translate
documents for their agency. Can we review this policy? The cost of vendor translation could be saved across
the board if we allow those already being compensated for their language skills to translate and then develop an
internal review process to ensure accuracy.

1 - County Cost Savings Encourage all government workers to print documents 2-sided. That will save paper and ease recycling
demands.
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1 - County Cost Savings The County needs to make more of an effort to think in an innovative way to resolve this problem. For
example, consider putting in to place service centers with representatives from each area that services the
citizens. These areas will allow for a focus on customer service and allow the county to let entire groups work
from home and allow the county to close some buildings massively reducing costs. Along those same lines the
county should look into follow me numbers which would allow for a employee to work from anywhere and
direct the phone to the appropriate location. Similarly telecommuting and working from home should be
encouraged as much as possible. The County needs to look into selling advertising on vehicles they own and in
converting school buses into vegetable oil buses. The county should see if they can identify areas for increasing
revenue by pricing more for certain services. For example if there is a back log in building permits offer express
resolution for twice as much. Similarly if there is a waiting list for certain classes in parks and recreation then the
county should consider charging more for those classes and increasing the availability of those classes. Also the
schools should look at charging more for SACC and expanding the services. In some schools there are over
100 children on waiting lists.  Also the county should consider selling ad space on it's website as was done by
the city of Honolulu. There is clearly the demand however the county is failing to adjust to the times. Thanks

1 - County Cost Savings I hope this does not sound too silly, but at the Audrey Moore Rec Center there is an entire wall of windows in
the pool area. They are old and can't be very energy efficient - plus they have doors in them and the doors do
not have proper weather stripping, leaving cold drafts when you walk by. Why not cover the wall with
insulation? Or at least in the winter? It seems covering (or even doing away with the wall of windows would
save an lot of energy-

1 - County Cost Savings could we {legally} turn off the hot water faucets in public bathrooms? The turnpike public bathrooms already
implement this. Toilets w/automatic flushing sensors. Saving on water usage is just a sliver of $ in savings. But
every little thing could add up. Just my idea!

1 - County Cost Savings 1. Employees are being laid off, furloughed and fired, and yet every county library branch is blasting the heat
furnace to an 80degree temperature. All the overheating costs thousands more per quarter than it has to. Yet it
still goes on. 2. Unusual times require unusual measures: we could easily charge a nominal fee for the
thousands of room rentals we offer free to the public, and | am sure no one would complain. In fact, very often
people manifest surprise when they ask for the rate for a room and are told that it is absolutely free. Can we
afford this largesse in these times? Too much paper is used up on County flyers and info that is laboriously put
in every single staff member's box. Most of us do not read them, and if we wanted to, we could find one copy
on the bulletin board. ~ We would save thousands if we tried, albeit half-heartedly, to face those three issues.

1 - County Cost Savings Scale back the channel 16 programming to only what is critical information for county residents. Eliminate
programs like County Magazine, Parks Plus, etc.

1 - County Cost Savings If additional furlough days are required before June 30, allow employees to choose the day that wish to take
without pay. This may help mitigate the disruption of services.

1 - County Cost Savings Discontinue printing the Board summary. It is online for perusal.
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1 - County

Cost Savings You can use prisoners to do many tasks that the county now pays contractors for. Mowing grass and upkeep of
parks, cleaning restrooms at parks, park facilities and other county facilities as well. ~ Stop doing things like the
fall festival or celebrate Fairfax. Go back to requiring a County Decal.  Stop hiring all the consultants to study
things and then go back and hire another consultant because no one likes the way the first consultants
suggestions work because that ended up costing the County too much money.  Stop needless spending like
large flat screen televisions in offices.

1 - County

Cost Savings 1) Terminate County's contract with Securitas and use existing sheriff officers to run security at sites that require
it. 2) Schedule Planning Commission meetings to twice a month (similar to Board of Supervisors' meeting
schedule). 3) Eliminate 2 of the 3 At-Large seats on the Planning Commission. 4) No pay increases for all
County employees. 5) Reduce number of exempt/limited, seasonal, and short-term positions. Do not hire
anyone from temp agencies. 6) Increase fees for existing services and consider charging fees for services that
are currently free (i.e. proffer interpretations). 7) Set up printers/copies in all County offices to print and copy
double-sided only. 8) Eliminate Chinese language program from all County elementary schools. 9) Bring back
vehicle decals. 10) Implement a hiring freeze on all vacant positions. 11) Terminate contracts with consultants
and outside firms (use existing employees to help provide these services if they are essential). 12) Eliminate
miscellaneous employee conferences (ART, P2P, Diversity, etc.), millennium forums, and keynote speakers. 13)
Postpone the Celebrate Fairfax festival for several years and eliminate this office. 14) Limit employee award
ceremony to once a year and only issue paper certificates (no monetary, free admin day of leave, or any gifts
like mugs and caps). 15) No PC replacements in FY2010 (extend life of existing computers and other office
equipment). 16) Require people/businesses filing land use applications to pay for notifications and
advertisements for Planning Commission and Board of Supervisors public hearings on their case and if they
cause the hearing to be deferred to a later date, require to them to pay for renotification and readvertising
expenses.

1 - County

Cost Savings stop printing and mailing the courier out.. also,,, encourage staff not to PRINT out every single email they get..
that includes Newslink...
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1 - County Cost Savings Close our EDA world wide offices (England, Germany, India, Israel, and Korea) and use the new technology of
web meetings. Some trips may be needed on occasion but to maintain an office in another country is very
expensive for FFX County. Do all states have foreign offices? Why do we need so many? One in both
Germany and England? So not only does the EDA have experts on many countries working here in FFX we also
have experts in these same countries working overseas. How can this magnitude of staffing and offices be
justified when we are considering adding additional students to our already large classes of our FFX students?
Where are our Fairfax County Government priorities? The 40 British firms in FFX probably no longer need our
help and those firms can help other British firms when establishing an office here. Could we just transfer these
successful resources of the EDA to improve our web site significantly? They seem to do a great job getting
businesses into the county and now they can make our web site and online information so great that foreign
offices are not needed. Why do we need an office in California?  Again the use of occasional travel and
electronic meetings along with a greatly improved web site might be what is needed. Before getting rid of the
people, have each of them report to the BOS on what improvements they would suggest to the web site to
eliminate the need for the overseas offices.  All the links and details on the EDA web site could be part of a
link on the county web site like "Doing Business in FFX" at a fraction of the cost.

1 - County Cost Savings Can the County save money by turning off streetlights?

1 - County Cost Savings Restore the volunteer firefighter and EMS departments to viable, "first-due" entities. Cut the average
$54,000/day FRD overtime to save over $19M/year by improving volunteer recruiting, through making training
more doable for volunteers (i.e. separate out FF | and Il), having more than one volunteer FF Academy session
per year, and not requiring every operational volunteer to play the role of both FF AND EMT.

1 - County Cost Savings Cut one hour of pay per 20 hours worked for all employees S-13 and above? Could enough be generated to
eliminate or reduce the number of lay offs?

1 - County Cost Savings Utilize zip cars for County employees to reduce or eliminate maintenance, gas, insurance, and the need for
employees not at the Government Center to run there to pick up county cars. Instead an employee could pick
the zip car up at a location near their house. www.zipcar.com/

1 - County Cost Savings Reduce the current number of 4 overnight therapists and/or counselors on-site at Crisis Care
Program/Woodburn Place to 3 overnight therapists, saving over $100,000. Another option would be to retain
the fourth therapist on-site, but place him/her on not-awake status (at lower pay).

1 - County Cost Savings Get rid of the uniform allowance for the Police Department and Sheriff's Office.

1 - County Cost Savings Limit internal publications, put them on-line: Employee Handbook, and Employee Retirement System
handbook.

1 - County Cost Savings Omit the Courier in hardcopy to ALL county employees- the paper used is heavy stock, expensive and bad for
the environment...most county employees can get this information via email and the web. Print a few copies of
the info on regular copier paper for those employees who do not regularly use email.
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1 - County Cost Savings Have employees take a day with no pay once a month!

1 - County Cost Savings Reduce the number of hours for Clinic Room Aide employees, (i.e., like 5 hours less per week).

1 - County Cost Savings Turn off all building display and decorative lighting after the building regular office hours and or when specific
areas are closed to the public. Safety lighting stays on automatically. Currently display lighting is on in main and
elevator lobbies and other areas 24/7.  Assume two to six KW (kilowatts) of display lighting per building
operating bam-6pm. That is a potential of lights being off 12 hours 5 days a week for a total of 60 hours per
week plus 48 hours of the weekend equals 108 hours per week. Using 4 KW as an average amount of display
lighting load per building times the 108 hours is 432 KWH per week times 52 weeks is 22,464 KWH of energy
per building.  Then assume only 40 of our more than 60 buildings operate within regular business hours.
Some of our buildings are 24/7.  So 40 buildings times 22,464 KWH times $.08 per KWH is a savings of
$71,885.00 per year. Putting in timers to accomplish this in the buildings with the greatest potential savings first
will result in avoided costs before we can pay for the real savings with changing to LED lights. LED lights are
light emitting diodes and

use significantly less electricity than incandescent or even about 50% less that CFL (compact fluorescents).
Four KW is 27 flood lights at 150 watts each or 40 bulbs at 100 watts each. The Herrity building has a
minimum of 4 and some floors 6 or more display lights in additional to significant over lighting of the corridors.
Assume that each display light is only 100 watts times four for each floor times 10 floors is four KW without
adding in the extra lighting in the main lobby. So this is a very conservative estimate of the potential savings.

1 - County Cost Savings The Police Department currently produces copies of General Orders and their updates regularly. Some
employees now receive the updates on a CD however are still required to have a paper copy. Get rid of the
duplication since the GO's are available online

1 - County Courts Simplify the process to access the Court Public Access Net. (I must submit three notarized documents, two of
which are 8 pages long and duplicate each other except for one page.) | should be able to access a public
record without so much duplication.

1 - County Courts | realize the Clerk of Court is an elected official, but the office has an over abundance of managers and
supervisors. There is usually 3 levels of management a section. If positions are cut, those are the ones that
should go.
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1 - County

CSB

Fairfax County must not fall behind in its commitment to its most vulnerable citizens. As parents of an
intellectually disabled adult daughter, we are appalled that the County would consider cutting back on services
to people who have nowhere else to turn. If the proposed reductions in ID/MR programs go through, the
waiting lists will grow, the quality of services will go downhill, and even the safety and well-being of those
eligible for service will be threatened. Why would our elected leaders even consider such things?  We
specifically oppose the elimination of FASTRAN transportation for large numbers of intellectually disabled adults.
FASTRAN provides well-trained and caring support, a clean and safe environment, and reliability and
predictability. The proposed alternative of relying on a state-imposed outsourcing system with known reliability
and safety issues, threatens the day-to-day lives of our most vulnerable citizens. Please consider ways to make
FASTRAN more efficient, if that is the underlying concern, rather than dismantling it. And who will tell our
daughter, who is thriving in a well-run day support program that is preparing her for independent living, that she
can't attend that program today because the County turned the job over to a transportation system that didn't
schedule the right trip? Please do the right thing and maintain all of these vital Community Services Board
programs.

1 - County

CSB

Meet the needs of all to serve the needs of any. Do NOT cut - for every cut in one program, needs shift,
increasing the load for another program. The youth who no longer receives contracted YA outpatient treatment
or other CSB services and his/her mental health issues escalate; he/she assaults a senior and then shows up at
INOVAMVH-ER and/or a police car being toted to Richmond for residential treatment, which also adds needed
educational and social services. These things really happen. There is no fat at the client level. Consider how
resources are shared among services (police, mental health, CDB, Education, seniors services, Parks and Rec. -
all services for all ages). Find alternative taxes to property tax (restaurant etc.) but raise property tax if need be.
The BOS should educate the public to understand what is needed to ensure the quality of life in Fairfax and that
we must meet the needs of all to serve the needs of any.  When the County Executive’s budget is published in
February, the tax rate should be high enough to cover all essential services; in order to give the BOS the
flexibility to set an adequate rate. The published rate was set too low last year to support adequately our
essential services. Lastly, cut no HHS or FCPS programs for children/youth, either contracted or in-house.
Don't cut - but if cut you must - and | hate to think of it - cut administrative first from education and other
services equally - top down - the least that will effect the end user. | am retired from FCPS, a senior, and live
on my pension in Mount Vernon. | serve as Wellington Rep on the Mount Vernon Education Committee under
MVCCA as well as the Health and Human Services Committee. | am the Secretary for the Mount Vernon Center
for Community Mental Health Board. | see the connections among Fairfax County Services at every age. When |
say don't cut - | mean it. | know we can all budget to save the few cents needed to increase taxes for needed
services for others. We are a high populace county - a quarter from each would go a long way. As a taxpayer, |
would prefer to see the burden shared in a restaurant tax that would broaden the tax base to include area
visitors, who also benefit from our quality of living. Respectfully submitted,
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1 - County CSB Has son who has Down syndrome and involved in day care programs for adults. This program and county
support for CSB are absolutely critical to family and ability to support his family financially.

After watching our President and Congress dish out $700 billion to save financial institutions, we should also
raise our own debt limit and finance the shortfall.

1 - County CSB Review the impact of consultant training for staff. Promote from within and eliminate criminal background
checks as well as trainings if the person is being promoted within.

1 - County CSB Offer early retirements with a benefit packet and lay off employees who have not completed their probation or
become vested in the system.

1 - County CSB Do not reduce the budget of County agencies that supply human services. Disabled residents, through no fault
of their own, are vulnerable to cuts or stoppage of services. My retarded son depends on CSB funding for his
group home, his job coaches and transportation between job and home. His leisure/physical activity is mostly
through the county's Therapeutic Recreation Department. All these programs enable my son to have an
approximation of a "normal" life. As my wife and | age we both appreciate 