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Mission 
To conserve and upgrade low- and moderate-income neighborhoods through the provision of public facilities, 
home improvements, public services, and economic development, and to stimulate the development and 
preservation of low- and moderate-income housing.   
 

Focus 
Fund 142, Community Development Block Grant (CDBG), seeks to stimulate the development and 
preservation of low- and moderate-income housing and provide loans, public facilities, and improvements 
directed toward conserving and upgrading low- and moderate-income neighborhoods.  It also supports the 
provision of special outreach and assistance services to low- and moderate-income households.  Fairfax 
County receives an annual Community Development Block Grant through the U.S. Department of Housing 
and Urban Development (HUD).  The use of these funds is subject to eligibility criteria established by 
Congress for the program and must meet one of three national objectives: (1) benefit to the low- and 
moderate-income population of the County; (2) elimination of slums and blight; and (3) meet urgent needs.  
Specific uses of each annual grant are outlined in the Consolidated Plan One-Year Action Plan.  The Board of 
Supervisors has designated the Consolidated Community Funding Advisory Committee (CCFAC) as the 
citizen advisory group charged with overseeing the Consolidated Plan process. The Consolidated Plan also 
incorporates the recommendations of the Fairfax County Redevelopment and Housing Authority (FCRHA) 
concerning the use of CDBG funds. The CCFAC forwards the Plan to the Board of Supervisors for a public 
hearing and adoption.  The Plan is then forwarded to HUD for approval and final grant award.  
 
Historically, CDBG funds have been used for: 
 

 development and preservation of affordable housing; 
 neighborhood improvements in communities designated as Conservation or Redevelopment Areas 

by the Board of Supervisors; 
 programs providing needed services to the low- and moderate-income population; 
 financial and technical assistance to homeowners for housing rehabilitation and repair; 
 payments on loans used for affordable housing development; and 
 costs to administer this grant and related programs. 
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FY 2011 Initiatives 
Funding in the amount of $5,982,304 is estimated for FY 2011. The following identifies some of the projected 
funding initiatives: 
 
♦ A portion of the County’s CDBG entitlement will be combined with County General Funds and the 

Community Services Block Grant into a Consolidated Community Funding Pool (CCFP), providing funds 
through a competitive process to non-profit organizations for human services and affordable housing 
development and preservation.  In FY 2011, it is initially projected that an amount of $2,010,790 will be 
available for the CCFP. 

 
♦ An amount of $57,512 is currently projected for the Fair Housing Program implementation, including 

conducting and reporting on fair housing tests, filing fair housing complaints, training rental agents and 
housing counselors in the County’s rental market, establishing and staffing the Fair Housing Task Force, 
and continuing to study and report on the County’s fair housing needs.   

 
♦ An amount of $286,463 is projected to support staff and operating costs for the Home Repair for the 

Elderly Program.  This program provides minor home repairs to low-income elderly or disabled residents 
to enable these individuals to live in safe and sanitary housing.  

 
♦ Funding of $1,270,001 is projected to be available for payments on Section 108 Loans.  These loans, 

approved by the Board of Supervisors and HUD, are designated for affordable housing preservation and 
development, the reconstruction of Washington Plaza, and road and storm drainage improvements in five 
conservation areas: Baileys, Fairhaven, Gum Springs, James Lee, and Jefferson Manor.    

 
♦ Also included in Fund 142 is support for staff and operating costs to provide federally-mandated 

relocation and advisory services to individuals affected by federally funded County and FCRHA programs.  
In addition, funding is provided for staff support and operating costs for overall program management and 
planning for Community Development Block Grant and Section 108 Loan programs.  This includes 
preparation of the annual HUD Consolidated Plan and other program reports, administration and 
monitoring of non-profit contracts, evaluation of program performance, and planning of the development 
of affordable housing in the County.  In FY 2011, funding for these services is estimated to be $1,425,479 
(Planning and Urban Design, General Administration and Housing Program Relocation).   

 
♦ The Homeownership Assistance Program provides funding in the amount of $316,279 for the support of 

staff in the Relocation Services Branch, who provides support to the First-Time Homebuyer and Moderate 
Income Direct Sales programs.  The main duties of these positions include application data entry, waiting 
list maintenance, application processing, conducting lotteries, annual occupancy certifications, and 
counseling applicants.   

 
♦ Upon approval of the final HUD award in spring 2010, it is anticipated that funding in the amount of 

$615,780 (Contingency Fund) will be available for allocation to rehabilitation, revitalization and loan 
programs, which is outlined in the Consolidated Plan One Year Action Plan for FY 2011. 
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Budget and Staff Resources  
 

Agency Summary

Category
FY 2009
Actual

FY 2010
Adopted

Budget Plan

FY 2010
Revised

Budget Plan

FY 2011
Advertised

Budget Plan

FY 2011
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  21/ 21  21/ 21  21/ 21  21/ 21  21/ 21
Home Improvement Loan Program $451,052 $0 $301,634 $0 $0
Housing Development 
Corporation 0 0 19,710 0 0
Home Repair for the Elderly 325,952 296,261 395,184 286,463 286,463
General Administration 727,053 887,236 1,310,641 670,409 670,409
Undesignated Projects 0 0 600,000 0 0
Good Shepherd Housing 414,883 0 718,723 0 0
Housing Program Relocation 204,310 297,739 546,820 286,530 286,530
RPJ Transitional Housing 54,668 0 55,268 0 0
Section 108 Loan Payments 713,417 1,021,515 2,044,239 1,270,001 1,270,001
Homestretch 95,348 0 168,902 0 0
Reston Interfaith Townhouses 0 0 2 0 0
Glenwood Mews 45,199 0 0 0 0
FACETS Family Enrichment 275,560 0 325,739 0 0
DCRS Teen Services 0 0 2,498 0 0
Reston Interfaith 145,845 0 63,001 0 0
IndoChinese Community Center 0 0 297 0 0
Ethopian Development Council 96,007 0 95,309 0 0
Fair Housing Program 92,554 57,512 182,906 57,512 57,512
Accessibility Modifications 0 0 500,000 0 0
Rehabilitation of FCRHA Properties 0 0 934,464 0 0
Magnet Housing 6,279 0 146,407 0 0
Club Phoenix / Vienna Teen 
Center 0 0 4,986 0 0
Bilingual Rehabilitation Specialist 64,466 0 131,966 0 0
Neighborhood Revitalization 331 137,098 70,683 0 0
Homeownership Assistance 
Program 278,843 315,320 636,621 316,279 316,279
Neighborhood Stabilization 
Program 1,163 0 2,806,137 0 0
Neighborhood Stabilization 
Program (State) 0 0 1,000,000 0 0
Mondloch House 0 0 1,279,976 0 0
Language Initiative 0 0 0 0 0
Planning and Urban Design 472,047 629,497 937,363 468,540 468,540
Child Care Center Grant Program 0 0 98,182 0 0
Christian Relief Services 101,993 0 152,068 0 0
The Brain Foundation 0 0 0 0 0
Olley Glen 539,415 0 0 0 0
Contingency Fund 0 284,012 57,727 615,780 615,780
Reston Interfaith Housing 
Corporation 156,000 0 467,750 0 0
New Hope Housing, Inc. 325,404 0 144,096 0 0
Newcomer Community Service 67,127 0 67,127 0 0
Revitalization 169,112 0 86,604 0 0
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Agency Summary

Category
FY 2009
Actual

FY 2010
Adopted

Budget Plan

FY 2010
Revised

Budget Plan

FY 2011
Advertised

Budget Plan

FY 2011
Adopted

Budget Plan
Capital Projects:

Other1 $0 $2,002,792 $0 $2,010,790 $2,010,790
Huntington Community Center 0 0 12,311 0 0
Bailey's Road Improvements 0 0 53,031 0 0
Fairhaven Public Improvements 184 0 49,095 0 0
Gum Springs Public Improvements 0 0 45,971 0 0
James Lee Road Improvements 4,891 0 96,964 0 0
New Hope Housing 446,242 0 0 0 0
Little River Glen 0 0 370,000 0 0
West Ox Group Home 0 0 200,000 0 0
RPJ Housing Acquisition 128,970 0 423,693 0 0
Wesley/Coppermine 63,000 0 130,504 0 0
Lewinsville Expansion 0 0 152,876 0 0
Total Expenditures $6,467,313 $5,928,982 $17,887,472 $5,982,304 $5,982,304
 
1 Please note that FY 2011 funding will be combined with County General Funds and the Community Services Block Grant into a 
Consolidated Community Funding Pool to provide funds through a competitive process to non-profit organizations for human services 
and affordable housing development and preservation. 
 

Position Summary 
 ADMINISTRATION    REAL ESTATE FINANCE AND    FINANCIAL MANAGEMENT 

1 Management Analyst III    GRANTS MANAGEMENT  1 Accountant III 
   1 Real Estate/Grant Manager  1 Administrative Assistant V 
 HOUSING MANAGEMENT  2 Housing/Community Developers IV  1 Management Analyst III  

1 Housing Services Specialist V  2 Housing/Community Developers III    
1 Housing Services Specialist IV  1 Senior Maintenance Supervisor   DESIGN, DEVELOPMENT AND 
2 Housing Services Specialists II   2 General Bldg. Maint. Workers I   CONSTRUCTION 
1 Administrative Assistant IV  1 Administrative Assistant IV  2 H/C Developers IV 

      1 Administrative Assistant IV 
TOTAL POSITIONS 
21 Positions / 21.0 Staff Years                                                                               

 

FY 2011 Funding Adjustments 
The following funding adjustments reflect all changes from the FY 2010 Adopted Budget Plan, as approved by 
the Board of Supervisors on April 27, 2009.  
 
♦ Employee Compensation $0 
 It should be noted that no funding is included for pay for performance or market rate adjustments in 

FY 2011.  
 
♦ U. S. Department of Housing and Urban Development (HUD) Award $53,322 

An increase of $53,322 is associated with the FY 2010 HUD award that was used to project expenditures 
for this fund in FY 2011. 
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Changes to FY 2010 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2010 Revised Budget Plan since 
passage of the FY 2010 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2009 
Carryover Review, FY 2010 Third Quarter Review, and all other approved changes through April 20, 2010. 
 
♦ Carryover Adjustments $10,347,986 

As part of the FY 2009 Carryover Review, the Board of Supervisors approved a net increase of 
$10,347,986 due to carryover of $9,012,805 in unexpended project balances, appropriation of $1,000,000 
for the Neighborhood Stabilization Program, appropriation of $281,859 in unanticipated program income 
received in FY 2009, and $53,322 due to the amended U.S. Department of Housing and Urban 
Development (HUD) award approved by the Board of Supervisors on April 27, 2009.   

 
♦ Third Quarter Adjustments $1,610,504 
 As part of the FY 2010 Third Quarter Review, the Board of Supervisors approved a net increase of 

$1,610,504 including: $63,111 for Project 003915, Planning and Urban Design; $97,939 for Project 
003916, General Administration; $600,000 for Project 003923, Undesignated Projects; $370,000 for 
Project 003993, Little River Glen; $200,000 for Project 013908, West Ox (Sunrise); $200,000 for Project 
014191, Rehabilitation of FCRHA Properties; and $79,454 for Project 014316, Mondloch House as part 
of the American Recovery and Reinvestment Act of 2009. The grant program is a supplemental 
appropriation and is referred to as the CDBG Recovery Program.   
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FUND STATEMENT

Fund Type H14, Special Revenue Funds Fund 142, Community Development Block Grant

FY 2010 FY 2010 FY 2011 FY 2011
FY 2009 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $475,567 $0 $390,382 $0 $0
Revenue:

Community Development Block 
Grant (CDBG) $6,100,269 $5,928,982 $15,886,586 $5,982,304 $5,982,304
American Recovery and 
Reinvestment Act of 2009 0 0 1,610,504 0 0
CDBG Program Income 281,859 0 0 0 0

Total Revenue $6,382,128 $5,928,982 $17,497,090 $5,982,304 $5,982,304
Total Available $6,857,695 $5,928,982 $17,887,472 $5,982,304 $5,982,304
Expenditures:

CDBG Projects $6,467,313 $5,928,982 $17,887,472 $5,982,304 $5,982,304
Total Expenditures $6,467,313 $5,928,982 $17,887,472 $5,982,304 $5,982,304
Total Disbursements $6,467,313 $5,928,982 $17,887,472 $5,982,304 $5,982,304

Ending Balance1 
$390,382 $0 $0 $0 $0

1 Capital projects are budgeted based on the total project costs. Most projects span multiple years, from design to construction
completion. Therefore, funding for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the
carryover of these funds.  
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