TABLE G
PAYDOWN PROGRAM

($in millions)

Five Year
CIP Total | FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Fairfax County Park Authority

ADA Compliance $1.500 $0.300 $0.300 $0.300 $0.300 $0.300
General Maintenance (major facility repairs) $3.118 0.425 0.644 0.663 0.683 0.703
Parks Grounds Maintenance $5.908 0.987 1.176 1.212 1.248 1.285
Parks Facility/Equipment Maintenance (minor routine repairs $2.481 0.470 0.483 0.496 0.509 0.523

Community Improvements

Athletic Field Lighting Requirements 1.000 0.200 0.200 0.200 0.200 0.200
Parks Maintenance of FCPS Athletic Fields 2.360 0.472 0.472 0.472 0.472 0.472
Athletic Field Maintenance 11.700 2.340 2.340 2.340 2.340 2.340
Athletic Services Fee - Field Maintenance 3.175 0.635 0.635 0.635 0.635 0.635
Action Plan Review Team Amenity Maintenance 0.250 0.050 0.050 0.050 0.050 0.050
Athletic Sports Scholarship 0.375 0.075 0.075 0.075 0.075 0.075
Survey Network Control Monumentation 0.500 0.125 0.125 0.125 0.125
Developer Defaults 1.000 0.200 0.200 0.200 0.200 0.200
Revitalization Initiatives 0.760 0.190 0.190 0.190 0.190
Revitalization Program Costs 2.575 0.515 0.515 0.515 0.515 0.515
Land Acquisition Reserve? 0.000

Salona Property Purchase 4.947 1.036 1.013 0.990 0.966 0.942
Maintenance - Commercial Revitalization Program 1.990 0.390 0.400 0.400 0.400 0.400
Emergency Directives Program 0.500 0.100 0.100 0.100 0.100 0.100
Minor Streetlight Upgrades 0.080 0.020 0.020 0.020 0.020

Facilities Management and Capital Renewal*

Roof Repairs/Waterproofing 3.927 1.000 0.899 0.792 0.618 0.618
Parking Lot and Garage Repairs 5.649 1.000 2.701 1.824 0.062 0.062
HVAC/Electrical Systems 20.673 1.000 6.375 4.640 4.329 4.329
Carpet Replacement (Countywide) 1.146 0.425 0.309 0.206 0.206
Emergency Generator Replacement 2.705 0.850 0.619 0.618 0.618
Elevator Replacement 4.097 2.550 1.547

Emergency Systems Failure 1.146 0.425 0.309 0.206 0.206
Emergency Building Repairs 13.339 1.811 5.086 3.221 3.221
Fire Alarm System Replacement 2.880 0.808 0.588 0.742 0.742
ADA Compliance 0.200 0.050 0.050 0.050 0.050
Laurel Hill Development 7.795 1.559 1.559 1.559 1.559 1.559

Human Services
SACC Contribution 3.750 0.750 0.750 0.750 0.750 0.750

Transportation and Pedestrian Initiatives

Spot Improvements 3 0.000

VDOT Sidewalk Repairs3 0.000

Safety Improvements to Existing Trails 0.400 0.100 0.100 0.100 0.100

Emergency Road Repair 0.500 0.100 0.100 0.100 0.100 0.100
Other

Payments of Interest on Conservation Bonds? 0.150 0.150

No.Va. Community College 6.360 1.272 1.272 1.272 1.272 1.272

Environmental Agenda Initiatives 0.125 0.025 0.025 0.025 0.025 0.025
Total Paydown $119.061 $15.051 $29.613 $28.528 $22.861 $22.908

! FY 2011 funding for Capital Renewal Projects will be support by both the General Fund ($3.0 million) and Short Term Borrowing ($5.0 million)
Future years funding reflects the entire proposed program, of which the General Fund portion will be determined annually.

2 Future funding for this project is undetermined.

*The Spot Improvement and VDOT Sidewalk Repairs projects will be funded in Fund 124, County and Regional Transportation Projects.
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