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As part of a major consolidation initiative to maximize operational efficiencies, redesign access and delivery of 
services, and strengthen neighborhood and community capacity, as part of the FY 2011 Advertised Budget 
Plan the County Executive recommends the merger of Agency 50, Department of Community and Recreation 
Services and Agency 69, Department of Systems Management for Human Services, into a new Agency 
79, Department of Neighborhood and Community Services. For details on the new agency please refer to the 
agency narrative in the Health and Welfare program area of Volume 1. 
 

Mission 
To enhance the quality of life for Fairfax County citizens by strengthening communities, responding to 
community challenges, enabling all citizens to participate in life-long learning and recreation opportunities, 
and providing methods to assist in sustaining a healthy and positive lifestyle. 
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FY 2011 Budget Reduction Impact Summary 
See reductions for this agency in the Agency 79, Department of Neighborhood and Community Services, 
agency narrative in the Health and Welfare program area of Volume 1. 
 

Budget and Staff Resources 
 

Agency Summary

Category
FY 2009
Actual

FY 2010
Adopted

Budget Plan

FY 2010
Revised

Budget Plan

FY 2011
Advertised

Budget Plan

Authorized Positions/Staff Years
  Regular  119/ 119  114/ 114  115/ 115 0/0
Expenditures:
  Personnel Services $10,168,177 $10,209,362 $10,209,362 $0
  Operating Expenses 23,568,705 22,479,724 23,901,263 0
  Capital Equipment 44,508 0 6,596 0
Subtotal $33,781,390 $32,689,086 $34,117,221 $0
Less:
  Recovered Costs ($12,073,004) ($12,287,290) ($12,287,290) $0
Total Expenditures $21,708,386 $20,401,796 $21,829,931 $0
Income:
  Fees $674,326 $1,370,643 $1,304,625 $0
  FASTRAN Rider Fees 18,138 25,954 18,138 0
  FASTRAN Medicaid 494,401 629,868 0 0
  Fairfax City Contract 39,275 39,640 42,189 0
Total Income $1,226,140 $2,066,105 $1,364,952 $0
Net Cost to the County $20,482,246 $18,335,691 $20,464,979 $0

 

FY 2011 Funding Adjustments 
The following funding adjustments from the FY 2010 Adopted Budget Plan are necessary to support the FY 2011 
program: 
 
As part of a major consolidation initiative to maximize operational efficiencies, redesign access and delivery of 
services, and strengthen neighborhood and community capacity, as part of the FY 2011 Advertised Budget 
Plan the County Executive recommends the merger of Agency 50, Department of Community and Recreation 
Services and Agency 69, Department of Systems Management for Human Services into a new Agency 
79, Department of Neighborhood and Community Services. For details on the new agency please refer to the 
agency narrative in the Health and Welfare Program area of Volume 1.  
 

Changes to FY 2010 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2010 Revised Budget Plan since 
passage of the FY 2010 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2009 
Carryover Review, and all other approved changes through December 31, 2009: 

 
♦ Carryover Adjustments     $1,428,135 

As part of the FY 2009 Carryover Review, the Board of Supervisors approved encumbered funding of 
$1,428,135 including an increase of $1,421,539 in Operating Expenses and $6,596 in Capital Equipment. 
 

♦ Position Adjustment     $0 
1/1.0 SYE position from Agency 57, Department of Tax Administration, due to a position realignment as a 
result of workload requirements and final budgetary decisions.  
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