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Mission 
To set aside public spaces for and assist citizens in the protection and enhancement of environmental values, 
diversity of natural habitats and cultural heritage to guarantee that these resources will be available to both 
present and future generations; to create and sustain quality facilities and services that offer citizens 
opportunities for recreation, improvement of their physical and mental well-being, and enhancement of their 
quality of life. 
 

Focus 
The Fairfax County Park Authority (the Authority), created by legislative action in 1950, serves the most 
populous jurisdiction in both the Virginia and Washington D.C. metropolitan area with over 1 million people. 
Under the direction of a Board of Supervisor appointed 12-member Park Authority Board, the Authority works 
collaboratively with constituents, partners, stakeholders, and government leaders and appointees to 
implement Board policies, champion the preservation and protection of natural and cultural resources, and 
facilitate the development of park and recreation programs and facilities. The Authority oversees operation 
and management of a 22,600-acre County park system with 417 parks, nine recreation centers, eight golf 
courses, an ice skating rink, 220 playgrounds, 668 public gardens, five nature centers, an equestrian center, 
796 athletic fields, 10 historic sites, two waterparks, a horticultural center, and more than 300 miles of trails.  
The Authority has balanced the dual roles of providing recreational and fitness opportunities to citizens and 
serving as stewards and interpreters of Fairfax County’s natural and cultural resources. 
 
The Authority offers leisure and recreational opportunities through an array of programmed and un-
programmed resources which enrich the quality of life for County residents. This is accomplished through the 
protection and preservation of open space and natural areas, nature centers, RECenters, historic sites, golf 
courses, athletic fields, public gardens, horticulture sites, trails, and neighborhood, community, district and 
countywide parks, as well as stewardship education, park programs, classes, camps and tours.  Delivering 
high-quality service in parks is an important focus for the Park Authority as demand and usage continue to 
grow.  The Authority seeks to provide quality recreational opportunities through construction, development, 
operation, and maintenance of a wide variety of facilities to meet the varied needs and interests of the 
County’s residents. The Authority strives to improve the quality of life for the residents of the County by 
keeping pace with residents’ interests, by continually enhancing the park system, and by demonstrating 
stewardship for parkland. Notable enhancements include increased open space through land acquisition, 
protection of critical natural and cultural resources, expanded trails, new inclusive features, and upgraded 
playability of outdoor facilities.    
 
In FY 2009, the Authority acquired 114 acres of land. These acquisitions included additional acreage for 
Poplar Ford Park, a resource-based park located in the Sully District extending north from the Manassas 
National Battlefield, and the addition of the Braddock Pickwick property to Historic Centreville Park. In 
FY 2009, synthetic turf field installation continued with the completion of seven fields. Six existing natural turf 
rectangular fields were converted to synthetic turf which included two fields at Spring Hill Park, one at 
Franconia Park, one at Bryant Alternative High School, one at Bailey’s Elementary School, and one at 
Braddock Park. To increase the availability of fields for baseball, a 60’ diamond field at Nottoway Park was 
also converted to synthetic turf. In addition, some significant park infrastructure improvements were 
completed.  Construction was completed at Ox Hill Battlefield Park, the location of the only major Civil War 
battle in Fairfax County.  Efforts continued on the conversion of the former Lorton Prison grounds into Laurel 
Hill Park with the addition of a championship frisbee golf course, parking area, playground, and seven miles of 
new trails.  Improvements were completed at Lake Fairfax Park including an operations building, restroom 
facility, vending kiosk and a 142-space parking lot.  Park trail improvements included approximately one mile 
of new stream valley trail and three crossings in Holmes Run Stream Valley near the City of Alexandria border 
and continued improvement of several sections of the northern portion of the Cross County Trail. 
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To address a growing population and evolving recreation desires of County residents, the Authority 
implemented a comprehensive Needs Assessment study that resulted in a 10-Year Action Plan, including a 
phased-in 10-year Capital Improvement Program.  Indexed for inflation and adjusted land values, completion 
of this Plan requires $435 million.  This process was a significant part of the justification for the 2004, 2006, 
and 2008 voter approved park bond referendums totaling $155 million.  “Great Parks, Great Communities,” a 
comprehensive park planning effort to develop district-level long range plans, was initiated in 2007 and will 
serve as a guide for future park development and resource protection to better address changing needs and 
growth forecasts through 2020. 
 
Board, Foundation, Partnerships and Funding Structure 
The Authority operates under the policy oversight of a 12-member Park Authority Board, in accordance with a 
Memorandum of Understanding with the County’s Board of Supervisors.  The Authority manages acquisition, 
preservation, development, maintenance and operation of its assets and activities through five funds including 
the Park General Fund Operating Budget, Park Revenue Fund, County Construction Fund, Park Authority 
Bond Construction Fund and Park Capital Improvement Fund.  The Park Authority Board has direct fiduciary 
responsibility for the Park Revenue Fund and the Park Capital Improvement Fund, while the County has 
fiduciary responsibility for the three other funds.  The Authority aggressively seeks management initiatives and 
alternate funding sources to sustain the delivery of quality services and facilities.   
 
Activities supported by the General Fund include general access parks and park grounds, lake parks, natural, 
cultural and horticultural sites, stewardship educational programs, maintenance management of parks, 
RecPAC programs, management of community concert series, County archeological functions, ADA 
compliance activities, community-based leisure classes and special events, trips and tours for seniors, agency-
wide management, planning, and administrative support, general park planning and support of the County 
Comprehensive Plan, and project management support for capital projects. The General Fund includes five 
areas which are Administration, Maintenance, Planning and Development, REC Activities (including RecPAC, 
vendor-based and school-based classes, some camps, trips and tours, and lakefront park operations), and 
Resource Management (including the Natural and Cultural Resource Management Plans and Resource 
Management Division sites and programs).  Some General Fund program offerings are designed to be fully 
supported from participant fees. These include fitness, recreation, leisure classes, camps, trips, and tours. Costs 
and fees are evaluated on an ongoing basis. Other General Fund programs, such as RecPAC, have an income-
based fee and are not fully self supporting in order to address a public need. 
 
The other Park Authority operating fund, the Park Revenue Fund, is designed to be entirely self sustaining and 
is primarily supported from user fees and charges generated at the agency’s revenue-supported facilities. 
These facilities include nine recreation centers and eight golf courses, some programs and services at three 
lakefront parks, five nature centers, historic sites and various other major parks.  The Authority's enabling 
legislation states that these revenues must be spent exclusively for park purposes.   

The Park Foundation supports the Fairfax County Park Authority by raising private funds, obtaining grants and 
creating partnerships that supplement tax dollars to meet the community’s need for parkland, facilities and 
services. The Foundation is a nonprofit charitable organization under Section 501(c)(3) of the Internal 
Revenue Code. Donations to the Foundation are tax deductible and an investment in the community’s quality 
of life that will pay dividends forever. The Park Foundation exists to obtain funding from sources other than 
taxes for the improvement and expansion of parkland and services.  

Grants, donations, the Adopt-A-Field and Adopt-A-Park programs, as well as many “Friends Groups” and other 
partnerships, provided over $2 million in cash and in-kind contributions during FY 2009. The Authority also 
utilizes partnerships with County agencies and private funding partners, and volunteers, to support 
opportunities for the public.  In 2009, approximately 2,000 volunteers contributed nearly 200,000 hours to 
the Park Authority.  
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Current Trends  
Fairfax County is home to one of the largest and most diverse park systems in the nation.  Seventy-nine 
percent of Fairfax County’s households are park users. The Authority manages an ambitious capital 
improvement program, and in 2008 received voter support for a $65 million park bond enabling the Authority 
to continue its forward momentum. In FY 2009, the Authority welcomed 18.6 million visitors to 417 parks, 
groomed fields for 225,000 competitors, improved its 300 mile trail system, and worked to control non-native 
invasive plants, promote native species and preserve woodlands and green open spaces. 
 
Parks provide all citizens and visitors with the opportunity to seek active recreation as well as natural and 
cultural enrichment. Recent benchmarks indicate that Fairfax County citizens use their parks more extensively 
than citizen use of other parks in the region.  The Authority had the honor of being a National Gold Medal 
Award winner and also prides itself on achieving accreditation status.  
 
The continuing urbanization of the County requires different types of parks and recreational services and 
facilities. Urbanization in growth areas requires that the existing suburban park system in Fairfax County be 
supplemented by parks that are more suitable for the unique urban context and provide appropriate 
functions, uses, amenities, visual form, ownership, and accessibility to various users of an urban 
environment.  The Park Authority has led an interagency effort to create an urban parks framework to define 
urban park elements and types. The urban park framework will serve to clarify expectations for the 
community decision makers and developers who seek to implement changes to existing development 
patterns and provide for park and recreation needs in these areas.   
 
The community’s desire to preserve and maintain existing parks was evident in the qualitative and quantitative 
data gleaned from the Needs Assessment process.  However, the Facility Condition Assessment (totaling 
$435 million) of existing facilities and infrastructure, completed as part of the Needs Assessment, indicated 
that the portion for capital requirements for repairs and renovations could cost up to $120 million over the 
next 10 years. The decline of these facilities and infrastructure is largely attributable to age, high usage, and 
limited resources to perform required life-cycle maintenance. To help address issues of aging infrastructure 
and rising energy costs, the Park Authority has established a progressive energy management program.  
 
The Authority continues to be challenged by the current economic situation and resulting budget reductions.  
Resident demand for services continues to grow due to an increasing population and changing needs and 
diversity of the community.  Parks and park programs also have been a popular recreational outlet during the 
economic downturn.  
 
Strategic Plan 
The Authority has extended its FY 2006-2010 Balanced Scorecard Strategic Plan by one year through  
FY 2011 to allow time to evaluate the impact of FY 2010 and FY 2011 budget reductions.  The Authority is 
preparing to develop its next five year strategic plan and scorecard measures for FY 2012–2016.   
 
The map below serves as a model of how the Park Authority creates value for County citizens.  It contains the 
agency’s 2006-2010 strategic objectives, identified within the learning and growth, process, financial, and 
customer perspectives.  Collectively, these objectives help to meet the Park Authority’s overarching goal of 
improving citizen quality of life.  
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The customer perspective contains the overarching objectives of the Authority’s current Strategic Plan, which 
is to “Enhance Citizen Quality of Life.” The agency accomplishes this through its two-dimensioned mission 
statement (“Protect and Enhance Natural and Cultural Resources” and “Create and Sustain Quality Facilities 
and Services”).  In addition, the Authority aims to provide programs, facilities and services that engage and 
meet the needs to “Serve a Diverse Community.” 
 

FY 2011 Budget Reduction Impact Summary 
To address the projected FY 2011 budget shortfall, an expenditure reduction of $2,489,334 and 41/40.5 SYE 
positions has been included in the FY 2011 Advertised Budget Plan.  In prioritizing its services, the Authority 
strove to maintain its commitment to individuals using park and recreation facilities.   
 
The Park Authority endeavors to protect and make accessible public park assets which benefit the entire 
community.  Budget reductions affect accessibility and services throughout the entire park system including 
park programs, maintenance, planning, and administration.  These reductions will challenge the park system’s 
ability to fulfill its important mission to preserve and protect parkland as well as to create and sustain quality 
facilities and services which offer residents opportunities for interpretation, recreation, improvement of their 
physical and mental well-being, and enhancement of their quality of life.   
 
Reductions taken in FY 2010 will continue to impact FY 2011 services.  The Park Authority FY 2010 
reductions totaled $3.1 million and 20/20.0 SYE positions.  Among other reductions, FY 2010 reductions 
impacted ground maintenance, decreasing mowing frequency at parks and eliminated custodial services at 
several parks, which continues to impact the cleanliness of those areas.  FY 2010 reductions also included a 
32 percent decrease in funding for stewardship programs and services offered to the public by the Resource 
Management Division.  Resource Management reductions included a decrease in interpretive services, 
stewardship educational classes, exhibits, tours, and events and services.   
 
Given the impact of the previous FY 2010 reductions in General Fund supported programs, FY 2011 
reductions include charging salary costs of several positions to the Park Revenue Fund or a Park Capital Fund, 
where they will be supported through revenue generated from user fees or through a capital project budget.  
It is noted that the Park Revenue Fund has limited capacity to absorb additional costs. 
 
Additional reductions are included for FY 2011 that will have a significant impact on park users and program 
participants.  Impacts to local summer camp program options for residents will be felt by eliminating up to five 
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RecPAC sites and eliminating the one remaining youth summer camp program field trip and program activities 
and supplies.  The elimination and closure of a swimming program and management of the Martin Luther 
King, Jr. outdoor swimming pool will impact needed recreational options for residents in the Mt.Vernon/Rt. 1 
Corridor.  Also, court lighting at 123 basketball, volleyball, and tennis courts will be shut down and require all 
courts to close at dusk rather than 11 p.m., impacting those patrons who enjoy the courts in the late evening.  
Staffing eliminations and budget reductions will decrease park staffing and delay response to public requests, 
reduce citizen contact, decrease customer service as well as impact internal park administrative operations for 
procurement, communication services, IT services, and internship programs.  This reduction also eliminates 
the entire agency travel and training budget, oversight development, implementation, accountability reporting 
for the agency’s strategic plan, and will delay the completion of capital projects.  Further, mowing and 
grounds maintenance will decrease in frequency, impacting the playability and safety of athletic fields.  
Decreases in funding will increase the maintenance backlog for park repair and maintenance, impacting 
safety, access, and cleanliness of parks and facilities.  Repairs to park equipment will be delayed, impacting 
the availability of park site amenities.   
 

Budget and Staff Resources 
 

Agency Summary

Category
FY 2009
Actual

FY 2010
Adopted

Budget Plan

FY 2010
Revised

Budget Plan

FY 2011
Advertised

Budget Plan

Authorized Positions/Staff Years
  Regular 384/ 381.5 364/ 361.5 364/ 361.5 323/ 321
Expenditures:
  Personnel Services $21,516,118 $21,925,523 $21,925,523 $20,027,372
  Operating Expenses 6,432,341 4,858,233 5,330,667 4,571,113
  Capital Equipment 310,264 150,000 150,000 0
Subtotal $28,258,723 $26,933,756 $27,406,190 $24,598,485

Less:  
  Recovered Costs ($2,577,321) ($3,340,990) ($3,340,990) ($3,672,053)
Total Expenditures $25,681,402 $23,592,766 $24,065,200 $20,926,432
Income/Revenue:
  Recreation Class Fees $2,156,338 $2,267,000 $2,156,338 $2,156,338
  Employee Fitness  
  Center Fees 61,018 56,360 61,018 0
Total Income $2,217,356 $2,323,360 $2,217,356 $2,156,338
Net Cost to the County $23,464,046 $21,269,406 $21,847,844 $18,770,094

 

FY 2011 Funding Adjustments 
The following funding adjustments from the FY 2010 Adopted Budget Plan are necessary to support the FY 2011 
program: 
 
♦ Employee Compensation $0 

It should be noted that no funding is included for pay for performance or market rate adjustments in 
FY 2011. 
 

♦ Department of Vehicle Services ($27,000) 
A decrease of $27,000 in Operating Expenses is associated with anticipated requirements for fuel, vehicle 
replacement, and maintenance charges. 
 

♦ Reductions ($2,489,334) 
A decrease of $2,489,334 and 41/40.5 SYE positions reflects agency reductions utilized to balance the 
FY 2011 budget.  The following chart provides details on the specific reductions approved, including 
funding and associated positions. 
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Title Impact Posn SYE Reduction 

Eliminate 
Grounds 
Maintenance 
Staff 

This reduction eliminates 12 of 72 grounds maintenance 
staff.  Without these positions, trash collection in some parks 
will be reduced from three times a week to twice a week, 
and in other parks to once a week; mowing schedules on all 
park land will change from once a month to once every 
three months; trail inspections will be delayed from once or 
twice a month to three to four times per year and repairs 
will take longer to be addressed; and logistical and 
preparation support will be reduced during special events.  
Also, all restroom facility buildings will be closed at 15 park 
properties including: Annandale Community Park, Beulah 
Park, Braddock Park, Fred Crabtree Park, Greenbriar Park, 
Jefferson Manor Park, Lee District Park, Lee High Park, 
Mason District Park (two facilities), Nottoway Park, Olney 
Park, Poplar Tree Park, Roundtree Park, and Wakefield Park.  
This reduction will result in the elimination of all restroom 
facilities at these park sites; these sites were selected for 
closure because they are the only restroom facilities at non-
staffed parks.  Further, this reduction will result in a 
reduction of grooming and mowing frequency for athletic 
fields from more than once per week to only once per week 
or less. 

12 12.0 $451,715 

Eliminate Five 
Positions that 
Provide Facility 
and Equipment 
Support 

This reduction eliminates one Maintenance Worker position, 
three Maintenance Trade Helper II positions, and one 
Garage Worker I position.  The elimination of these 
positions increases the workload for the 34 remaining 
tradesmen.  The overall backlog of facility maintenance work 
orders addressed by the Garage Worker position is now 
about 45 days and will most likely increase to  75 days or 
more.  The current backlog for equipment maintenance 
(grounds equipment) is now approximately 15 days and is 
expected to increase to approximately 30 days.  Delays in 
the repair and maintenance of equipment will decrease 
customer satisfaction, delay maintenance activity, and result 
in the closure of some park site equipment and amenities. 

5 5.0 $173,295 

Eliminate Two 
Park Recreation 
Specialist III 
Positions at Lake 
Accotink and 
Lake Fairfax 

The elimination of these two Park Recreation Specialists III 
positions will reduce the number of on-site staff available to 
patrons at Lake Accotink and Lake Fairfax.  These positions 
serve approximately 650,000 park patrons at Lake Accotink 
and 300,000 visitors at Lake Fairfax annually.  Staff interacts 
with visitors of lakefront parks on a daily basis, providing 
information at the visitor center, resolving patron issues 
and/or needs, resolving safety situations, providing 
directions, and ensuring that all amusements are properly 
staffed.  This reduction leaves one Park Recreation Specialist 
at Lake Accotink and three at Lake Fairfax; however, limited 
term positions will also support both parks. 

2 2.0 $141,195 

Eliminate Two 
Park Recreation 
Specialists 

This reduction eliminates two of 14 Park Recreation 
Specialists that manage parks ground maintenance and 
programs serving 85 parks.  The number of remaining 
management level positions is not sufficient to adequately 
support all park areas, but staffing will be aligned to maintain 
some basic level of grounds management.  This reduction 
will reduce responsiveness to citizen inquiries, decrease staff 
supervision, and delay administrative tasks.  The elimination 
of the two positions also will eliminate the Park Authority's 
ability to directly support any programs and events at 
several park sites. 

2 2.0 $130,665 
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Title Impact Posn SYE Reduction 

Eliminate Four 
Maintenance 
Trade Helper I 
Positions that 
Provide Facility 
and Equipment 
Support 

This reduction eliminates four of 34 Maintenance Trade 
Helper positions in the Park Operations Division which 
provide assistance to skilled trades staff responding to 
maintenance and repair needs.  These positions work at all 
Park Authority sites where there are facilities such as 
RECenters, golf facilities, picnic shelters, restrooms, and 
other buildings/structures or amenities with plumbing such 
as water for garden plots and water fountains.  Eliminating 
these positions will decrease the agency's ability to provide 
repair and maintenance services in a timely manner, 
increasing the repair backlog by approximately 10 to 15 
percent.  RECenter and golf course patrons' satisfaction may 
decrease because fewer staff members will be available to 
make necessary repairs and perform maintenance 
responsibilities and will possibly result in the closure of some 
park site equipment and amenities. 

4 4.0 $116,928 

Charge Costs for 
the Operation 
and 
Management of 
the Government 
Center Fitness 
Center to Fund 
506, Health 
Benefits Trust 
Fund 

This reduction is accomplished by charging the cost of the 
operation and management of the Government Center 
Fitness Center to Fund 506, Health Benefits Trust Fund.  
Currently, the Park Authority maintains the fitness center for 
County employees at the Government Center building.  This 
center serves 430 current members and supports over 
14,000 visits a year.  The personnel and operating costs 
associated with the employee fitness center will be included 
in the County's wellness program within Fund 506.  
Therefore, the County's General Fund will no longer support 
this program.  It should be noted that the net General Fund 
impact of this reduction is $49,866, including a decrease in 
expenditures of $106,226 offset by a decrease in revenues 
of $56,360. 

0 0.0 $106,226 

Eliminate the 
Position 
Supporting 
Strategic 
Initiatives and 
Policy 
Development 

This reduction eliminates the senior executive position in the 
Director's Office that provides oversight development, 
implementation process and accountability reporting for the 
agency's Strategic Plan; oversight of the National 
Commission for Accreditation of Park and Recreation 
Agencies (CAPRA) accreditation program; coordination of 
the agency's Legislative Committee responses; continuity of 
Park Authority Board governance and policy development; 
and centralized external governmental relations.  The 
elimination of this position will defer long-range strategic 
plan development and central oversight of alliances, 
partnerships, sponsorships, and volunteers.  Agency staff 
coordination between Park Authority Board members, 
community groups, and other governmental agencies will be 
strained. 

1 1.0 $105,000 

Eliminate 
Training and 
Travel Support 

This reduction eliminates the entire agency travel and 
training budget.  As a result, funds will not be available for 
succession planning and professional development training.  
The lack of funding will impact staff's ability to stay current 
on Parks industry trends and could also impact accreditation 
compliance standards and strategic initiatives for workforce 
readiness and professional certifications. 

0 0.0 $98,000 
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Title Impact Posn SYE Reduction 

Eliminate Two 
Tree Trimmer 
Positions 

This reduction eliminates two of four Tree Trimmer positions 
that maintain trees on over 22,600 acres of parkland.  This 
reduction is anticipated to increase the number of 
hazardous trees which could endanger the public, staff, and 
private property.  Without these positions, the Park 
Authority will not be able to perform tree maintenance work 
on trees with a height of 75 feet or more and other tree 
work where more than two climbers are required.  The 
reduction impacts the Park Authority's ability to remove over 
50 dangerous trees per year that affect park neighbors.  The 
reduction also diminishes the Park Authority's capacity to 
address maintenance requiring tree climbers on 
approximately 430 trees per year. 

2 2.0 $96,735 

Eliminate Truck 
Driver and 
Heavy 
Equipment 
Operator 
(Mobile Crew) 
Positions 

This reduction eliminates two of seven Mobile Crew staff 
positions.  These positions maintain roads, bridges, parking 
lots, stream banks, and storm water ponds on park 
properties.  They operate the equipment for hauling large 
loads such as mulch, gravel, and dirt and also provide labor 
for construction of outdoor facilities, trails, and parking lots.  
This reduction will significantly impact the Mobile Crew 
workload and is anticipated to increase the backlog of 
projects from 135 days to approximately 180 days.  Further, 
the reduction eliminates the ability for in-house operational 
support for quick turnaround of repairs and emergency 
repairs and replacements such as asphalting, stream bank 
stabilizations, construction or significant repairs to parking 
lots and trails, rain garden installations, and emergency 
responses to storm damage. 

2 2.0 $91,848 

Charge Salary 
Costs of 
Assistant 
Supervisor 
Facility Support 
Position to the 
Park Revenue 
Fund 

This reduction charges 100 percent of the salary of the 
Assistant Supervisor Facility Support position that oversees 
eight Preventive Maintenance Specialist positions that work 
primarily as building engineers at RECenters to Fund 170, 
Park Revenue Fund.  Therefore, the County's General Fund 
will no longer support this position.  Fund 170 is a fully self-
supported fund operated under the direction of the Park 
Authority Board.   Revenue collected from RECenters is 
deposited in Fund 170; therefore, this reduction 
appropriately charges the Park's Revenue Fund for the costs 
associated with this position.  By absorbing the costs in Fund 
170, that fund will have less available funding to support 
RECenter maintenance and repair work. 

0 0.0 $86,180 

Reduce Limited 
Term Budget 
Associated with 
Capital 
Improvement 
Plan (CIP) 
Projects 

This reduction decreases the limited term budget that 
provides support to CIP projects.  Limited term funding 
supports the preparation of concept plans, investigation of 
utility conflicts, permitting requirements, and preparation of 
contract specifications.  This loss of funding may lead to 
delays in completing CIP projects.  Also, without the 
availability of this limited term funding, outside consultants 
may be needed to perform some work on projects at an 
additional cost to the Capital Projects budgets but not to the 
General Fund. 

0 0.0 $79,741 
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Title Impact Posn SYE Reduction 

Charge Salary 
Cost of Engineer 
III Energy 
Management 
Position to Park 
Revenue Fund 
and Park 
Construction 
Funds 

This reduction is accomplished by charging 100 percent of 
the salary cost of the Engineer III position in the Energy 
Management Program to Fund 170, Park Revenue Fund, 
Fund 370, Park Bond Fund, and Fund 371, Park Capital 
Improvement Fund.  The Engineer III position is responsible 
for reducing energy costs, gaining efficiencies from utility 
management, and overseeing related projects funded by 
Fund 170, Fund 370, and Fund 371.  Through charging the 
salary costs to the Park Authority's other funds, the cost of 
the position is charged to the funds that benefit from the 
work.  However, since the noted funds must absorb these 
salary costs, this reduction will decrease the available 
funding for capital projects. 

0 0.0 $74,200 

Eliminate a 
Management 
Analyst I Position 
that Supports 
Staff Training 

This reduction eliminates the Management Analyst I position 
that serves as the central point of contact for training issues 
and staff development.  The position monitors training costs, 
reviews certified and mandated training needs for staff, and 
coordinates the intern program and new employee 
orientation for the agency.  Without this position offering 
centralized coordination of training, each division will 
individually manage training needs.  This reduction will result 
in less central monitoring of mandated and certified training 
and reduced capacity to research training options. 

1 1.0 $70,419 

Charge 
Administrative 
Expenses 
Associated with 
the 
Telecommunicati
ons/Monopole 
Project to Park 
Capital 
Improvement 
Fund 

This reduction is accomplished by charging a portion of the 
salary costs of the Engineer III position associated with 
managing the leasing of Park Authority property through 
telecommunication contracts to Fund 371, Park Capital 
Improvement Fund.  Fund 371 funds park capital 
improvements from grants, proffers, and donations and it 
includes the Telecommunications/Monopole project.  The 
project supports lease contracts with telecommunications 
companies that use poles on park land for communication 
reception.  Revenue received from these lease contracts is 
used for various park improvement projects.  This reduction 
will now require that a portion of the revenues be used to 
cover salary costs leaving less revenue for repair, 
maintenance, and development of parks.  Therefore, the 
cost to the County's General Fund will be reduced. 

0 0.0 $69,500 

Eliminate a 
Network 
Telecommunicati
on Analyst I 
Position 
Supporting 
Agency PC's and 
Network 

This reduction eliminates one of two Network 
Telecommunication Analyst positions that support employee 
calls for PC problems, support desktop and laptop 
computers, conduct PC replacements, conduct PC hardware 
repairs and maintenance, maintain point-of-sale workstations 
and network printers, and assist staff with a myriad of 
technology issues.  Eliminating this position will result in a 
delayed response to staff needs.  The position assists in 
supporting a workload of 1,200 computer users and over 
700 computers, network printers and point-of-sale units 
located in 43 countywide sites. 

1 1.0 $67,633 

Charge Salary 
Cost of Plumber 
II Position to the 
Park Revenue 
Fund 

This reduction charges 100 percent of the salary costs of a 
Plumber II position to Fund 170, Park Revenue Fund.  Fund 
170 is a fully self-supported fund operated under the 
direction of the Park Authority Board.  This position provides 
plumbing services at nine RECenters and various lakefront 
parks and golf courses.  By charging out the costs of this 
position to Fund 170, this reduction impacts the amount of 
available Fund 170 funding for RECenter maintenance and 
repair work.  Therefore, the County's General Fund will no 
longer support this position. 

0 0.0 $66,183 

FY 2011 Advertised Budget Plan (Vol. 1) - 450



Fairfax County Park Authority  
 
 

Title Impact Posn SYE Reduction 

Eliminate 
Nighttime Court 
Lighting 

Court lighting at 123 courts will be shut down and require 
all courts to close at dusk.  Currently, courts are lit until 11 
p.m.  As a result, nighttime play will not be available at 105 
tennis courts, 16 basketball courts, and two volleyball 
courts.   Approximately 100,000 users will be impacted. 

0 0.0 $60,000 

Eliminate an 
Administrative 
Assistant V 
Position that 
Supports 
Communication 
Needs 

This reduction eliminates an Administrative Assistant 
position that supports the agency's various communication 
needs, such as: the legally-mandated execution of the 
Freedom of Information Act (FOIA) requests (approximately 
25 to 60 a year); Open Meeting Act compliance; public 
outreach for Park Authority Board meetings; coordinating 
park services awards and volunteer programs; facilitating 
Commercial Use Permits; processing in the Electronic 
Accounts Payable System; administering the monthly 
calendar of events; conducting Park News interviews; 
maintaining minutes from the Director's Listening Forums; 
and drafting public service announcements.  The elimination 
of this position may result in a longer response time to FOIA 
requests and an increase in the workload of other staff.  
Also, the position elimination will affect the agency's ability 
to distribute promotional items, publications, and 
presentations. 

1 1.0 $55,954 

Eliminate Up to 
Five RecPAC 
Sites and Field 
Trip 

This reduction eliminates up to five out of a total of 52 
RecPAC sites.  RecPAC offers an affordable six-week 
summer recreation program for children ages 5 to 12 at 
County public school sites.  The program serves over 5,000 
individual children annually.  The sites under consideration 
have other school RecPAC sites in close proximity that 
might serve the same neighborhood.  This reduction also 
reduces the RecPAC supply budget and eliminates the one 
remaining RecPAC off-site field trip to a swimming pool or 
water park.  These reductions are likely to reduce parent and 
participant satisfaction due to the potential need to travel a 
bit further to a RecPAC location.  In addition, participant 
surveys indicated that the field trip is the most liked attribute 
of this recreation program. 

0 0.0 $55,796 

Eliminate 
Operation and 
Management of 
the Martin 
Luther King, Jr. 
Swimming Pool 

The Martin Luther King, Jr. Park offers free admission to its 
outdoor swimming facility for residents in the Mt. 
Vernon/Rt. 1 Corridor area of the County.  The Park 
Authority operates and maintains the swimming pool from 
the period after school closes through August.  As a result of 
this reduction, the swimming pool would be closed, 
affecting approximately 7,500 participants per summer. 

0 0.0 $51,393 

Eliminate an 
Administrative 
Assistant II 
Position 
Providing 
General Support 
to Park 
Operations 

This reduction eliminates the only Administrative Assistant II 
position in Park Operations.  This position supports payroll 
processing, purchasing, telephone calls, work order 
processing, general paper work, and assists staff with 
employment-related issues.  The elimination of this position 
will delay responses to citizen's inquiries and staff needs. 

1 1.0 $45,141 
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Title Impact Posn SYE Reduction 

Eliminate an 
Administrative 
Assistant II 
Position in the 
Resource 
Management 
Division 

This reduction eliminates the only Administrative Assistant II 
position in the Area Management Division.  This position is 
responsible for assembling and routing Board items, 
supporting the Division Director, centralized division-wide 
documentation and recordkeeping, purchasing, payroll, and 
division inquiries and correspondences.  The elimination of 
this position challenges the division's ability to maintain 
records and documentation, to respond to citizen inquiries, 
and to ensure timely submission of Resource Management 
Board items and other administrative reports. 

1 1.0 $43,273 

Charge a Portion 
of Planning and 
Development 
Division Salary 
Costs to Park 
Capital Funds 

This reduction is accomplished by charging a portion of 
salary costs from the Planning and Development Division to 
Fund 370, Park Authority Bond Construction and Fund 371, 
Park Capital Improvement Fund.  A portion of the salary 
costs for the division director, three engineers, two planners, 
one management analyst, and one administrative assistant 
would be charged to these capital funds.  This reduction 
appropriately charges the Park's Capital funds for the 
administrative and management costs associated with 
Capital projects.  As a result, this strategy also would reduce 
actual Capital dollars available for projects. 

0 0.0 $35,000 

Eliminate an 
Administrative 
Assistant II 
Position that 
Supports 
Purchasing 
Functions 

This reduction eliminates the only Administrative Assistant II 
position supporting the Purchasing Branch.  This position 
supports 16,900 annual procurement card transactions 
totaling $4.2 million and 6,114 annual invoices.  The 
position's duties include reconciling procurement cards, 
entering procurement card transactions in the database, 
contacting vendors for invoices, and processing invoices.  
This reduction may result in longer processing times and 
delay purchase of goods.  Also, it will delay procurement 
card review and data entry and result in longer response 
times on procurement issues and staff questions.  The duties 
will have to be redistributed to the remaining staff. 

1 1.0 $33,997 

Eliminate an 
Administrative 
Assistant II 
Position in the 
Director's Office 

This reduction eliminates one of two Administrative 
Assistant positions in the Director's Office responsible for 
the maintenance of agency-wide records and databases and 
monthly performance measurement reports for staff and the 
Park Authority Board.  The position assists in compiling and 
distributing Park Authority Board packages, maintains the 
Continuity of Operations Plan and accreditation files, greets 
visitors, responds to telephone inquires, assists with 
scheduling, and corresponds to internal and external 
communications.  In addition, this position provides eight 
hours a week of administrative support to the Hidden Pond 
Nature Center.  The elimination of this position will lead to 
an increase in filing backlogs, delays in responses to 
customer and staff inquiries, and lack of total coverage of 
the Director's Office telephone lines. 

1 1.0 $33,343 

FY 2011 Advertised Budget Plan (Vol. 1) - 452



Fairfax County Park Authority  
 
 

Title Impact Posn SYE Reduction 

Eliminate an 
Administrative 
Assistant II 
Position that 
Supports 
Communication 
Functions 

This reduction eliminates an Administrative Assistant II 
position that assists the Public Information Office with event 
support, meetings, and public outreach activities.  This 
position is also responsible for answering phone calls and 
assisting in the printing and distribution of the monthly 
calendar and press packet.  The position also works 
cooperatively with other staff to compile and disseminate 
press clips.  The elimination of this position may result in 
delayed responses to citizens or press who request materials 
and may require other staff members to share duties for 
responding to phone calls and reception desk coverage.  
This position is especially critical during the summer season 
when the office experiences high call and e-mail volumes. 

1 1 $32,917 

Eliminate a Part-
Time 
Administrative 
Assistant II 
Position that 
Supports Human 
Resource 
Functions 

This reduction eliminates a part-time Administrative Assistant 
II position that supports human resource administration.  
Fewer staff hours will be available to support records 
management functions, including scanning, filing, printing, 
reporting, mailing, and back-up payroll support.  Eliminating 
this position challenges the division's ability to comply with 
mandates associated with record retention and to provide 
internal customer service and responses to management 
requests.  This is the only position dedicated to performing 
mandatory records management and general clerical 
support for established merit positions and a significant 
number of seasonal positions. 

1 0.5 $17,057 

Eliminate a 
Motor 
Equipment 
Operator 
Position and a 
Pest Control 
Position Within 
the Turf 
Management 
Program 

This reduction eliminates one Motor Equipment Operator 
position and one Pest Control position out of a total of five 
positions within the Turf Management Program associated 
with athletic field maintenance.  These positions are 100 
percent cost recoverable from Fund 303, County 
Construction Fund.  However due to reductions in athletic 
field maintenance in Fund 303, these positions are 
eliminated.  See reductions for the Athletic Field 
Maintenance Program for more information. 

2 2.0 $0 

 

Changes to FY 2010 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2010 Revised Budget Plan since 
passage of the FY 2010 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2009 
Carryover Review, and all other approved changes through December 31, 2009: 
 
♦ Carryover Adjustments     $472,434 

As part of the FY 2009 Carryover Review, the Board of Supervisors approved encumbered funding of 
$472,434 in Operating Expenses.  
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Cost Centers 
The six cost centers of the Fairfax County Park Authority are Administration, Area Management, Facilities and 
Equipment Maintenance, Planning and Development, REC Activities, and Resource Management.  The cost 
centers work together to fulfill the mission of the Park Authority and carry out its key initiatives. 
 

FY 2011 Cost Center Summary

Resource 
Management
$4,214,413 

REC Activities
$3,976,071 

Planning and 
Development

$855,915 

Facilities and 
Equipment 

Maintenance
$3,130,540 

Area 
Management
$4,561,279 

Administration
$4,188,214 

 
 

Administration   
 

Funding Summary

Category
FY 2009
Actual

FY 2010
Adopted

Budget Plan

FY 2010
Revised

Budget Plan

FY 2011
Advertised

Budget Plan
Authorized Positions/Staff Years
  Regular  49/ 48  49/ 48  51/ 50  43/ 42.5
Total Expenditures $4,992,074 $4,624,813 $4,862,253 $4,188,214

 

Position Summary 
1 Director  1 Accountant III  1 Information Officer I 
1 Deputy Director  1 Accountant II  1 Resource Development/Training Mgr. 
2 Park Division Directors  1 Financial Specialist I  1 Buyer II 
1 Financial Specialist IV  1 Safety Analyst  2 Buyers I 
3 Financial Specialists III  2 Administrative Assistants V (-1)  1 Internet/Intranet Arch. II 
3 Financial Specialists II  5 Administrative Assistants IV  1 Info. Tech. Program Manager I 
1 Budget Analyst I  6 Administrative Assistants III, 1 PT  1 Network/Telecom Analyst II 
0 Management Analysts IV (-1)  0 Administrative Assistants II, 1 PT (-4)  0 Network/Telecom Analysts I (-1) 
1 Management Analyst III  1 Material Requirements Specialist  1 Business Analyst II 
1 Management Analyst II  1 Information Officer III  1 Business Analyst I 
0 Management Analysts I (-1)       
TOTAL POSITIONS                                                                                  PT Denotes Part-Time Positions 
43 Positions (-8) / 42.5 staff Years (-7.5)                                                  (-) Denotes Abolished Position Due to Budget Reductions 
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Key Performance Measures 
 

Goal 
To implement Park Authority Board policies and provide high quality administrative and business support to 
all levels of the Park Authority in order to assist division management in achieving Park Authority mission-
related objectives. 
 
Objectives 
♦ To manage expenditures, revenues, and personnel and to provide safety and information technology 

services for the Park Authority, with at least 90 percent customer satisfaction, while achieving at least 75 
percent of the approved administration division's work plan objectives. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2007 
Actual 

FY 2008 
Actual 

FY 2009 
Estimate/Actual FY 2010 FY 2011 

Output:      

Annual expenditures in budgets 
administered $30,178,066 $30,497,647 

$32,826,739 / 
$26,214,391 $32,587,615 $27,031,435 

Employees (regular merit and 
limited term) 3,326 3,237 3,300 / 3,284 3,236 3,157 

PCs, servers, and printers 695 708 716 / 716 716 724 

Efficiency:      

Expenditures per Purchasing/ 
Finance SYE $1,341,247 $1,355,451 

$1,458,966 / 
$1,165,084 $1,448,338 $1,257,276 

Agency employees served per 
HR SYE 391 341 388 / 383 381 451 

IT Components per IT SYE 115.83 118.00 119.33 / 119.00 119.00 145.00 

Service Quality:      

Customer satisfaction 97% 92% 90% / 92% 90% 90% 

Outcome:      

Percent of annual work plan 
objectives achieved 75% 80% 75% / 86% 75% 75% 

 

Performance Measurement Results 
Workload has continued to increase as a result of the opening of several facilities over the last several years as 
well as increased audit requirements. Customer satisfaction for FY 2009 was at 92 percent.  This figure is 
anticipated to decrease to 90 percent in FY 2010 and FY 2011 since administrative support staff have 
decreased due to budget reductions, while workload has grown.  The division accomplished 86 percent of its 
work plan objectives for FY 2009.  Because of budget constraints, the division will work to achieve an 
objective target of 75 percent for both FY 2010 and FY 2011. 
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Area Management    
 

Funding Summary

Category
FY 2009
Actual

FY 2010
Adopted

Budget Plan

FY 2010
Revised

Budget Plan

FY 2011
Advertised

Budget Plan
Authorized Positions/Staff Years
  Regular  143/ 143  137/ 137  142/ 142  121/ 121
Total Expenditures $5,668,273 $5,707,219 $5,732,206 $4,561,279

 

Position Summary 
1 Park Division Director  3 Heavy Equip. Operators (-1)  2 Senior Maintenance Workers 
1 Park Mgmt. Specialist II  11 Motor Equip. Operators (-4)  37 Maintenance Workers (-3) 
1 Park Mgmt. Specialist I  1 Turfgrass Specialist  1 Tree Trimmer II (-1) 
6 Park/Rec Specialists IV  1 Management Analyst III  1 Tree Trimmer I (-1) 
2 Park/Rec Specialists III (-1)  1 Management Analyst II  1 Pest Controller I (-1) 

15 Park/Rec Specialists I (-1)  1 Financial Specialist I  1 Administrative Assistant II (-1) 
2 Truck Drivers (-1)  31  Maintenance Crew Chiefs (-5)  0 Custodians I (-1) 
1 Engineer III       

TOTAL POSITIONS 
121 Positions (-21) / 121.0 Staff Years (-21.0)                           (-) Denotes Abolished Position Due to Budget Reductions                     

 

Key Performance Measures 
 
Goal 
To manage, protect, and maintain park structures, equipment, and support systems in an efficient, effective, 
and safe manner for County citizens and other park users in order to satisfy leisure needs.  To work with 
citizens, community groups, the private sector, and other agencies in meeting the public need and supporting 
other Park Authority divisions in the fulfillment of their mission. 
 
Objectives 
♦ To maintain 1,714,099 linear feet (approximately 325 miles) of Park Authority trails, with a target of 

meeting 57 percent of the standard of $0.50 per linear foot. 
 
♦ To maintain 289 safe and playable Park Authority athletic fields while achieving at least 98 percent field 

availability. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2007 
Actual 

FY 2008 
Actual 

FY 2009 
Estimate/Actual FY 2010 FY 2011 

Output:      

Maintainable linear feet of trail (1) 
1,414,11

9 1,589,280 
1,615,680 / 

1,656,019 1,682,419 1,714,099 

Athletic fields (2) 285 289 289 / 289 289 289 

Efficiency:      

Expenditure per linear foot of trail (3) $0.20 $0.27 $0.21 / $0.42 $0.33 $0.29 

Cost per Park Authority athletic field  $7,723 $7,787 $7,891 / $6,468 $8,096 $8,096 

Service Quality:      

Customer satisfaction (4) 73% NA NA / NA NA NA 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2007 
Actual 

FY 2008 
Actual 

FY 2009 
Estimate/Actual FY 2010 FY 2011 

Outcome:      

Percent of standard for level of trail 
maintenance 44% 54% 42% / 84% 66% 57% 

Percent of Park Authority athletic 
fields available for use  96% 98% 96% / 98% 98% 98% 

 
(1) The Park Authority added about 12.64 miles of trails in FY 2009. It is anticipated that an additional five miles will be added in FY 2010 
and another six miles will be added in FY 2011. 
 
(2) In FY 2010 the Park Authority converted two multipurpose fields to one, reducing the number of available fields. One synthetic 
rectangle field will be added in FY 2010.  
 
(3) The FY 2009 expenditure per linear foot of trail increased because of storm damage repairs. 
 
(4) No survey has been conducted since FY 2007 due to budget constraints. Therefore Service Quality measures are not available.  
 

Performance Measurement Results 
In FY 2009 actual trail mileage was increased by 12.64 miles bringing the total of maintained trails to 
approximately to 314 miles or 1,656,019 linear feet.  Trails were maintained at $0.42 per linear foot or 84 
percent of the standard of $0.50 per linear foot; an increase of 30 percentage points over the previous year 
“percent of standard.” This increase was attributed to the reallocation of funds from other maintenance areas 
to address repairs that could not wait until FY 2010 funds became available.  Since the Park Authority did not 
receive a Federal Emergency Management Association (FEMA) reimbursement for the Hurricane Hanna 
storm, the Authority had to use funding allocations that would have gone towards other general park repairs.  
 
The Park Authority provided full service maintenance on 289 athletic fields in FY 2009.  Of those fields 22 
were synthetic turf fields, 99 were lighted, and 133 were irrigated.  In FY 2010 three existing rectangle fields 
will be converted from grass to synthetic turf and lighting will be added to one of those fields.  While athletic 
field maintenance requirements continue to rise, actual expenditures per athletic field are constrained by 
available funds due to FY 2010 and FY 2011 budget reductions.  Athletic field maintenance expenditures will 
rise from $6,468 in FY 2009 to an anticipated $8,096 in FY 2010 and in FY 2011, and that funding increase 
over FY 2009 has been accomplished through a realignment of the agency budget.  Increases in labor, utility 
costs, and maintenance costs related to irrigation and lighted fields all contribute to increases in the 
maintenance and repair costs per field.  Athletic field availability was at 98 percent in FY 2009 and is expected 
to remain at 98 percent for FY 2010 and FY 2011.  
 
 

Facilities and Equipment Maintenance   
 

Funding Summary

Category
FY 2009
Actual

FY 2010
Adopted

Budget Plan

FY 2010
Revised

Budget Plan

FY 2011
Advertised

Budget Plan
Authorized Positions/Staff Years
  Regular  41/ 41  38/ 38  38/ 38  29/ 29
Total Expenditures $4,192,472 $3,597,763 $3,791,775 $3,130,540
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Position Summary 
1 Supervisor Facilities Support  2 Electricians II  1 Restoration Specialist 
1 Asst. Supervisor Facilities Support  1 Electrician I  1 Equipment Repairer 
1 Sr. Mech. Systems Supervisor  2 Painters II  0 Maintenance Trade Helpers II (-3) 
1 Sr. Motor Mech. Supervisor   2 Painters I  0 Maintenance Trade Helpers I (-4) 
1 Auto Mechanic II  2 Plumbers II  0 Maintenance Workers (-1) 
2 HVAC Technician I  1 Plumber I  1 Administrative Assistant III 
3 Carpenters II  1 Welder II  1 Administrative Assistant II 
4 Carpenters I  0 Garage Service Workers (-1)    

TOTAL POSITIONS 
29 Positions (-9) / 29.0 Staff Years (-9.0)                                                  (-) Denotes Abolished Position Due to Budget Reductions      

 

Key Performance Measures 
 
Goal 
To protect and maintain park facilities, structures, equipment, and support systems in an efficient, effective 
routine and to perform life cycle maintenance application to ensure safety and attractiveness and maximize 
useful life.  To work with citizens, community groups, the private sector and other agencies in meeting the 
public need and supporting other Park Authority divisions in the fulfillment of their mission. 
 
Objectives 
♦ To ensure 75 percent equipment availability through preventive and corrective maintenance for 484 

equipment equivalencies while achieving a customer satisfaction rating of at least 75 percent. 
 
♦ To maintain 538,086 square feet of space within 13 percent or lower of the FCPA standard while 

maintaining a customer satisfaction rating of 75 percent. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2007 
Actual 

FY 2008 
Actual 

FY 2009 
Estimate/Actual FY 2010 FY 2011 

Output:      

Maintainable equipment 
equivalents 458 458 458 / 484 484 484 

Square feet maintained (1) 537,086 537,086 
537,086 / 

537,086 538,086 538,086 

Efficiency:      

Cost per equipment equivalent (2) $1,233.00 $997.00 
$1,181.00 / 

$1,181.00 $774.00 $634.00 

Cost per square foot $3.81 $4.15 $4.01 / $3.92 $4.00 $3.48 

Service Quality:      

Percent of customers satisfied 
with equipment service (3) 75% 72% 80% / NA 60% 75% 

Percent of survey respondents 
satisfied with facility maintenance 
services (3) 70% 73% 75% / NA 75% 75% 

Outcome:      

Percent of equipment available 
for use 83% 80% 80% / 80% 75% 75% 

Percent difference in cost per sq. 
ft. as compared to agency 
standard  5% 4% 0% / 2% 0% 13% 

 
(1) Square footage represents only square footage maintained by the General Fund. 
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(2) Cost per equipment equivalent is down due to a decrease in the number of Equipment Maintenance staff performing this function 
because of FY 2010 and FY 2011 budget reductions.  
 
(3) FY 2009 actual is not available due to an IT system conversion, making it impossible to implement the annual web-based survey. 
 

Performance Measurement Results 
While equipment equivalents increased by approximately 6 percent, and associated equipment maintenance 
cost increased by almost 19 percent in FY 2009, these increases cannot be sustained.  FY 2010 and FY 2011 
budget reductions have resulted in the shift of funding and staff for routine equipment maintenance from the 
Facilities and Equipment Maintenance Division to the Area Management Division.  As a result, in FY 2010, 
expenditures per equipment equivalent are projected to decrease by 34 percent, and in FY 2011, an 
additional decrease of 18 percent is projected, because there are fewer staff members in this division to repair 
equipment. Repairs that cannot be performed will be addressed as much as possible through contracted 
services or by directing repairs to Park Authority Grounds staff, which will impact the workload of other Park 
Authority cost centers.   It is anticipated that the overall life span of grounds equipment will be impacted due 
to the lack of skilled staff or any staff to maintain the equipment as required by the manufacturer.  Delayed 
equipment repair will impact equipment availability.  The Park Authority projects it will maintain the percent of 
equipment available for use at 80 percent in FY 2010 and FY 2011.  
 
Facilities Support was able to maintain Park Authority General Fund facilities at $4.00 per square foot in  
FY 2009.  In FY 2010 and FY 2011, the Park Authority continues to maintain costs at or below the $4.00 
standard, anticipating $4.00 for FY 2010 and $3.48 for FY 2011 due to a decrease in the personnel and 
operating budget because of FY 2011 reductions to meet the budget shortfall. 
 
 

Planning and Development   
 

Funding Summary

Category
FY 2009
Actual

FY 2010
Adopted

Budget Plan

FY 2010
Revised

Budget Plan

FY 2011
Advertised

Budget Plan
Authorized Positions/Staff Years
  Regular  32/ 32  31/ 31  30/ 30  30/ 30
Total Expenditures $1,185,649 $1,117,877 $1,117,877 $855,915

 

Position Summary 
1 Park Division Director  1 Survey Party Chief/Analyst  1 Project Manager I 
2 Planners V  1 Engineer VI  1 Administrative Assistant III 
3 Planners III  2 Engineers V  1 Administrative Assistant II 
1 Geog. Info. Spatial Analyst I  1 Engineer IV  1 Landscape Architect III 
1 Sr. Right-of-Way Agent  8 Engineers III  2 Landscape Architects II  
1 Deputy County Surveyor  1 Management Analyst II  1 Project Coordinator 

TOTAL POSITIONS 
30 Positions / 30.0 Staff Years                                                      

 

Key Performance Measures 
 
Goal 
To provide the technical expertise necessary to comprehensively plan, acquire, protect, and develop the 
County Park System, including facilities, in accordance with the priorities as established by the Park Authority 
Board. 
 
Objectives 
♦ To acquire 120 additional acres of parkland per year, reflecting an increase of 0.5 percent, as approved 

by the Park Authority Board in the Work Plan. 
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♦ To complete 85 percent of the Park Authority Board approved Master Plan Milestone Tasks and increase 

outreach initiatives and involvement with the County's diverse population. 
 
♦ To complete at least 80 percent of the total Capital Improvement Plan projects as directed by the Park 

Authority Board in the approved Work Plan in order to plan, acquire, protect, and develop the Fairfax 
County Park System. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2007 
Actual 

FY 2008 
Actual 

FY 2009 
Estimate/Actual FY 2010 FY 2011 

Output:      

Cumulative acres of parkland 
acquired, dedicated, or proffered (1) 23,976 24,149 24,277 / 22,600 22,720 22,840 

Master plans identified in Work Plan 14 11 10 / 10 7 7 

Capital Improvement projects 
undertaken 114 94 87 / 92 82 82 

Efficiency:      

Average staff days per acre acquired  2.15 3.72 3.50 / 4.36 4.36 5.28 

Average staff days per completed 
Master Plan project  75 75 75 / 115 80 75 

Average staff days per completed 
Capital Improvement plan or project 46 53 60 / 46 51 46 

Service Quality:      

Percent of completed acquisitions 
not requiring litigation 81% 100% 75% / 95% 95% 95% 

Percent of Master Plan Milestones 
met within time frame 80% 82% 80% / 90% 85% 85% 

Percent of Capital Improvement 
projects completed on time and 
within budget 89% 92% 90% / 92% 90% 85% 

Outcome:      

Percent change in new parkland 
acquired, dedicated, or proffered 1.3% 0.7% 0.8% / 0.5% 0.5% 0.5% 

Percent of total Master Plan 
completed from Work Plan 
Milestones 85% 85% 85% / 85% 85% 85% 

Percent of total Capital 
Improvement Plan projects 
completed from Work Plan  90% 82% 80% / 86% 80% 80% 

 
(1) Acreage adjusted to reflect reconciliation of historical records on park acreage received and granted. After accounting for this 
reconciliation, Parkland increased by 114 acres from FY 2008 to FY 2009. 
 

Performance Measurement Results 
In FY 2009, there was a 0.5 percent change in new parkland acquired, dedicated, or proffered that increased 
the total parkland owned by the Park Authority.  Land acquisitions have become more complex to complete 
and the percent change in annual new parkland acquired, dedicated or proffered continues to level off.  In 
addition, acquisition of parkland in more urbanized areas necessarily involves smaller areas of land situated 
within greater concentrations of density, and this will continue to be reflected in overall acquisition totals.  In 
FY 2009 the Park Authority completed 90 percent of approved Master Plans milestones within the anticipated 
time frame and completed 85 percent of total Master Plan Work Plan milestones.  For FY 2010 and FY 2011, 
the percent of Master Plan milestones met within the time frame is projected to decrease to 85 percent due 
to budget reductions.  The completion of Master Plans is part of a public input process that can be scheduled 
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over a multi-year period.  Due to a reduction of limited term staffing for capital project planning to meet 
FY 2010 and FY 2011 budget constraints, the number of Master Plans identified in the Work Plan will 
decrease from 10 in FY 2009 to seven in FY 2010. 
  
Capital Improvement Plan projects require scope, design, bid and construction phases. In FY 2009, 86 percent 
of the projects in the approved Work Plan were completed as well as several additional projects that were 
added and completed that were not originally anticipated.  Staff exceeded expectations by completing 92 
projects in an average of 46 staff days per project.  Of those projects, 92 percent were completed on time 
and within budget.  This performance met the FY 2009 efficiency estimate despite a FY 2009 decrease of 15 
percent in total available staff time.  Available staff time decreased due to increased vacancies.  Project 
completion on time and within budget is expected to be 90 percent for FY 2010 and 85 percent in FY 2011.  
The number of capital improvements projects undertaken is expected to decline from 92 in FY 2009 to 82 in 
FY 2010 and FY 2011.  One reason for the decline in capital projects is the decrease is public private venture 
support.  Some public-private venture opportunities that were in negotiation last year are no longer in 
negotiation.  These opportunities included the Laurel Hill Sportsplex and the proposed Cold War Museum.  
Also, the pace of active partnerships has decreased for projects such as the Turner Farm Observatory and 
Laurel Hill Equestrian Center.   
 
 

REC Activities    
 

Funding Summary

Category
FY 2009
Actual

FY 2010
Adopted

Budget Plan

FY 2010
Revised

Budget Plan

FY 2011
Advertised

Budget Plan

Authorized Positions/Staff Years
  Regular  32/ 32  32/ 32  29/ 29  27/ 27
Total Expenditures $4,757,630 $4,330,681 $4,346,676 $3,976,071
 

Position Summary 
1 Park Division Director  1 Park/Rec Specialist I  1 Maintenance Crew Chief 
1 Park Mgmt. Specialist II  3 Park/Rec Assistants  4 Maintenance Workers 
5 Park/Rec Specialists IV  1 Facility Attendant II  1 Administrative Assistant IV 
0 Park/Rec Specialists III (-2)  3 Night Guards  1 Administrative Assistant III 
5 Park/Rec Specialists II       

TOTAL POSITIONS 
27 Positions (-2) / 27.0 Staff Years (-2.0)                                              (-) Denotes Abolished Position Due to Budget Reductions 

 

Key Performance Measures 
 
Goal 
To meet the leisure needs of County citizens, guests and visitors through the provision of high quality outdoor 
recreational facilities and an extensive array of recreational classes, camps, tours and other programs and 
facilities. 
 
Objectives 
♦ To achieve and maintain a rate of 7.00 service contacts per household. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2007 
Actual 

FY 2008 
Actual 

FY 2009 
Estimate/Actual FY 2010 FY 2011 

Output:      

Service contacts 2,906,613 2,791,273 
2,700,915 / 

2,783,311 2,718,016 2,746,387 

Efficiency:      

Service contacts per household 7.43 7.28 7.00 / 7.21 7.00 7.00 

Service Quality:      

Percent "Very" Satisfied (1) 76% NA NA / NA NA NA 

Outcome:      

Percent of households indicating 
parks/recreation services are 
"very" important or "extremely" 
important to their quality of life (1) 77% NA NA / NA NA NA 

 
(1) No survey has been conducted since FY 2007 due to budget constraints. Therefore Service Quality and Outcome measures are not 
available. 
 

Performance Measurement Results 
In FY 2009, the Park Authority achieved a rate of 7.21 service contacts per household, higher than the goal of 
7.00, and it will strive to maintain the 7.00 goal for FY 2010 and FY 2011.  Service contacts measure the 
number of individuals who enter a Park Authority facility and receive a service, such as entrance into a class 
or camp.    
 
 

Resource Management    
 

Funding Summary

Category
FY 2009
Actual

FY 2010
Adopted

Budget Plan

FY 2010
Revised

Budget Plan

FY 2011
Advertised

Budget Plan
Authorized Positions/Staff Years
  Regular  87/ 85.5  77/ 75.5  74/ 72.5  73/ 71.5
  Total Expenditures $4,885,304 $4,214,413 $4,214,413 $4,214,413

 

Position Summary 
1 Park Division Director  1 Park/Rec Specialist III  2 Facility Attendants II 
1 Financial Specialist I  1 Park/Rec Specialist II  5 Maintenance Crew Chiefs 
2 Historians III  4 Park/Rec Specialists I   1   Maintenance Worker 
6 Historians II  1 Park Mgmt. Specialist II  1 Custodian II  
6 Historians I  2 Park Mgmt. Specialists I  1 Volunteer Services Coordinator I 
1 Heritage Resource Spec. IV  2 Naturalists IV  1 Equipment Repairer 
2 Heritage Resource Specs. III  6 Naturalists III  5 Naturalist/Historian Sen. Interpreters 
2 Heritage Resource Specs. II  5 Naturalists II  2 Horticultural Technicians 
1 Heritage Resource Spec. I  11 Naturalists I,  3 PT  0 Administrative Assistants II (-1) 
TOTAL POSITIONS                                                                                  PT Denotes Part-Time Positions 
73 Positions (-1) / 71.5 Staff Years (-1.0)                                                  (-) Denotes Abolished Position Due to Budget Reductions      

 

Key Performance Measures 
 
Goal 
To develop, implement and effectively manage a program of natural, cultural, and horticultural preservation 
and interpretation for the enjoyment of present and future generations of Fairfax County citizens and visitors. 
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Objectives 
♦ To maintain the same number of visitor contacts, and attain a rate of over one visitor contact per County 

household. 
 
♦ To complete 855 resource stewardship capital projects to professional standards supporting the 

requirements of the FCPA strategic plan, FCPA Capital Improvement Program, Collections Conservation 
Plan, and development reviews, at a rate of 22 staff hours per project. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2007 
Actual 

FY 2008 
Actual 

FY 2009 
Estimate/Actual FY 2010 FY 2011 

Output:      

Visitor contacts 323,114 339,855 
348,351 / 

406,612 406,612 406,612 

Resource stewardship capital 
projects 1,176 1,335 1,005 / 1,082 955 955 

Efficiency:      

Visitor contacts per household 0.83 0.85 0.86 / 1.05 1.05 1.04 

Average staff hours per project  27 22 27 / 19 22 22 

Service Quality:      

Percent of Visitors “Very” Satisfied 
with Programs and Services (1) 78% NA NA / NA NA NA 

Resource stewardship client 
satisfaction rating  98% NA NA / NA NA NA 

Outcome:      

Percent change in visitor contacts  (8.8%) 5.2% 2.5% / 16.4% 0.0% 0.0% 

Percent of households indicating 
that natural, cultural and 
horticultural resources facilities and 
services are “extremely” or “very” 
important to quality of life (1) 70% NA NA / NA NA NA 

Resource stewardship capital 
projects completed to professional 
standards  798 975 783 / 975 855 855 

 
(1) No survey has been conducted since FY 2007 due to budget constraints. Therefore Service Quality and Outcome measures are not 
available. 
 

Performance Measurement Results 
The number of visitor contacts represents actual counts of those visitors participating in Resource 
Management Division (RMD) programs, events or other services. The number of visitor contacts increased in 
FY 2009 to 406,612.  No growth in visitor contacts is projected in FY 2010 and FY 2011 due to funding 
constraints.  The FY 2010 reduction of staff and Operating Expenses support within RMD, as part of previous 
FY 2010 reductions to meet the budget shortfall, may continue to impact a variety of visitor programs and the 
number of visitor contacts in both FY 2010 and FY 2011.  The Park Authority is reviewing the array of 
programs that can be offered in FY 2011.  
 
In FY 2009, 1,082 Resource Stewardship capital projects were completed, but these are expected to decrease 
to 955 in FY 2010 and FY 2011 due to funding constraints.   For FY 2010 and FY 2011, the division strives to 
complete resource stewardship projects and other developmental reviews at a rate of 22 staff hours per 
project.  In FY 2009, 975 projects were completed to professional standards, and 855 (or 90 percent of the 
reduced overall project level) are anticipated to be completed to professional standards in FY 2010 and 
FY 2011. 
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