Response to Questions on the FY 2011 Budget

Request By:  Supervisor Herrity

Question: Do you have a detailed description of the positions that are considered “school based” vs.
“administrative”?

Response: The following is a REVISED RESPONSE prepared by the Fairfax County Public
Schools:

In response to this question, FCPS Budget Services has developed a summary of school-
based and nonschool-based positions by department. Please see the attachment.



REVISED

CD# BOS-07 Question #9
FY 2011

BUDGET INFORMATION FORM

Requesting Information: Fairfax County Board of Supervisors
Answer Prepared By: Susan Quinn

Date Prepared: March 5, 2010

Question:
Do you have a detailed description of the positions that are considered “school based” vs
“administrative”?

Response:
In response to this question, Budget Services has developed a summary of school-based and
nonschool-based positions by department. Please see the attachment.



FY 2010 Approved Budget Position Review
Delineation of SB positions budgeted in Departments

Nonschool-based positions work primarily:
-at Gatehouse or other administrative sites
-to provide systemwide support (eg human resources, payroll, etc)

School-based positions work primarily:

-in schools (ie in ES, MS, HS, or special education centers)

-in programs for students in other locations (eg alternative learning)

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Total NSB SB
Operating Fund 22,137.6 1,698.0 20,439.5

Clusters 18,392.7 24.0 18,368.7 School-based positions include all principals, assistant
principals, administrative assistants, custodians,
teachers, instructional assistants and other personnel
reporting to the school-based administrator.

Communications and 215 215 0.0 There are no school-based positions in this fund for

Community Outreach this department.

Facilities and Transportation 687.4 647.4 40.0 School-based positions include operating engineers
who are based in schools maintaining mechanical and
electrical systems. Not included in the position count
are 1,294 bus drivers who are hourly contracted
employees and therefore not in a position.

Financial Services 185.0 161.5 23.5 School-based positions include teachers allocated to
schools to provide remedial instruction and teacher
and instructional assistants maintained in a
placeholder to address unanticipated needs in schools.

Human Resources 338.6 114.0 224.6 School-based positions include teacher and
instructional assistants allocated to schools through
the staffing reserve to meet unanticipated needs.

Instructional Services 5235 172.5 351.0 School-based positions primarily include teachers
providing direct instruction to students for band and
strings, ESOL, and advanced academics.

SPECIALISTS 1.0
Core Elementary Instruction 1.0
TEACHERS 350.0
Advanced Academic Resource 62.0
Career and Technical Education (CTE) 225
College Success 1.0
Core Elementary Instruction 1.0
English for Speakers of Other Languages (ESOL) 89.5
Fine Arts 163.0
Online Campus 2.0
Reading Initiatives 2.0
Young Scholars 7.0

Information Technology 421.5 320.5 101.0 School-based positions include technology support
specialists allocated to schools to provide on-site
technology support to maintain and enhance our
computer systems and equipment.

Professional Learning and 85.0 53.0 32.0 School-based positions include instructional coaches

HH who are teacher leaders assigned to schools to embed

Accountablllty best practices including achievement data and teacher
collaboration and administrative interns (e.g., AP's)
embedded directly in schools for professional
development.

School Board Office 10.5 10.5 0.0 There are no school-based positions in this fund for
this department.

Superintendent's Office 37.6 37.6 0.0 There are no school-based positions in this fund for

this department.
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FY 2010 Approved Budget Position Review

Delineation of SB positions budgeted in Departments

School-based positions work primarily:

-in schools (ie in ES, MS, HS, or special education centers)

-in programs for students in other locations (eg alternative learning)

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Total
Special Services 1,434.2

ASSISTANT PRINCIPALS

Alternative Learning Centers (ALC)
Career and Transition Services

SPECIALISTS

Adult High School Completion

Early Childhood Identification and Services
Intensive Alternative Behavior Supports (IABS)
Interagency Alternative Schools (IAS)
Procedural Support Services

Psychology Services

Social Work Services

TECHNICAL PERSONNEL

Adult High School Completion

Alternative Learning Centers (ALC)

Crisis Intervention and Drop-out Prevention
Deaf/Hard-of-Hearing and Vision (DHoH and VI)
Speech and Language

Therapy Services

TEACHERS

Achievement, Integrity, and Maturity (AIM)
Adapted Physical Education

Adult High School Completion

Alternative Learning Centers (ALC)

Assistive Technology for Students with Disabilities
Behavior Intervention Services

Career and Transition Services
Deaf/Hard-of-Hearing and Vision (DHoH and VI)
Early Childhood Identification and Services
Guidance and Career Services

Homebound Services

Intensive Alternative Behavior Supports (IABS)
Interagency Alternative Schools (IAS)

Positive Behavior Approach (PBA)

PreK-12 Applied Behavior Analysis Support
PreK-12 Special Education Adapted Curriculum
PreK-12 Special Education Instruction

Speech and Language

Student Safety and Wellness

Therapy Services

NSB
135.5

Nonschool-based positions work primarily:

-at Gatehouse or other administrative sites

-to provide systemwide support (eg human resources, payroll, etc)

SB
1,298.7

6.0
4.0

2.0

308.5
10.0

20.0
2.0
1.0

25.0

131.5
119.0

85.0
3.0

4.0
15.0
43.0

3.0
17.0

7717
10.0

34.7
3.5
31.0
32.0
16.0
107.0
51.0
67.0
8.0
4.0
10.0
69.5
2.0
17.0
1.0
3.0
2115
15
92.0

School-based positions primarily include teachers and
other professionals who provide instruction and other
related individualized education plan mandated
services. Positions include: psychologists and social
workers, physical and occupational therapists, itinerant
special education teachers, instructional assistants,
and related service providers.
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FY 2010 Approved Budget Position Review
Delineation of SB positions budgeted in Departments

School-based positions work primarily: Nonschool-based positions work primarily:
-in schools (ie in ES, MS, HS, or special education centers) -at Gatehouse or other administrative sites
-in programs for students in other locations (eg alternative learning) -to provide systemwide support (eg human resources, payroll, etc)

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Total NSB SB

INSTRUCTIONAL ASSISTANTS 64.0
Achievement, Integrity, and Maturity (AIM) 6.0
Alternative Learning Centers (ALC) 13.0
Career and Transition Services 2.0
Early Childhood Identification and Services 3.0
Intensive Alternative Behavior Supports (IABS) 14.0
PreK-12 Applied Behavior Analysis Support 26.0
SPECIALIZED ASSISTANTS 44.0
Career and Transition Services 44.0
OFFICE ASSISTANT PERSONNEL 19.5
Adult High School Completion 5.0
Alternative Learning Centers (ALC) 4.0
Career and Transition Services 6.0
Early Childhood Identification and Services 3.0
Interagency Alternative Schools (IAS) 0.5
PreK-12 Applied Behavior Analysis Support 1.0
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FY 2010 Approved Budget Position Review
Delineation of SB positions budgeted in Departments

School-based positions work primarily: Nonschool-based positions work primarily:
-in schools (ie in ES, MS, HS, or special education centers) -at Gatehouse or other administrative sites
-in programs for students in other locations (eg alternative learning) -to provide systemwide support (eg human resources, payroll, etc)

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Total NSB SB
Food and Nutrition Fund 41.5 41.5 0.0
Financial Services 415 415 0.0 There are no school-based positions in this fund for

this department; however, there are 1,280 food service
workers who are hourly contracted employees (and
therefore do not fill a position) who are primarily school-
based.
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FY 2010 Approved Budget Position Review

Delineation of SB positions budgeted in Departments

School-based positions work primarily:

-in schools (ie in ES, MS, HS, or special education centers)

-in programs for students in other locations (eg alternative learning)
-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Nonschool-based positions work primarily:

-at Gatehouse or other administrative sites
-to provide systemwide support (eg human resources, payroll, etc)

Total NSB SB
Grants and Self Supporting 480.5 77.8 402.8
Fund
Clusters 1.0 0.0 1.0 School-based position includes a teacher who
develops English language learner literacy skills and
science specialist to promote environmental and
conservation education.
Communications and 3.0 3.0 0.0 There are no school-based positions in this fund for
Community Outreach this department.
Human Resources 2.0 2.0 0.0 There are no school-based positions in this fund for
this department.
Instructional Services 3775 3.0 374.5 School-based positions primarily include Title |
teachers, reading specialist, resource teachers, and
FECEP teachers and instructional assistants who are
based in schools.
SUPERVISORS 3.0
Family and Early Childhood Education (FECEP) 2.0
TITLE | 1.0
SPECIALISTS 26.5
Family and Early Childhood Education (FECEP) 18.0
TITLE | 25
TITLE Ill- INSTR FOR LEP STUDENTS 6.0
TECHNICAL PERSONNEL 8.0
Family and Early Childhood Education (FECEP) 5.0
TITLE | 2.0
TITLE Ill- INSTR FOR LEP STUDENTS 1.0
TEACHERS 241.0
Extended Learning Program 6.0
Family and Early Childhood Education (FECEP) 76.5
IS-FOREIGN LANGUAGE FLES EARMARK 2.0
IS-TITLE | GRANT-N & D 0.3
TITLE | 124.6
TITLE | - ARRA FUNDS 31.0
TITLE I-SCHOOL IMPROVEMENT A #2 0.6
INSTRUCTIONAL ASSISTANTS 71.0
Family and Early Childhood Education (FECEP) 69.0
TITLE I-SCHOOL IMPROVEMENT A #2 2.0
OFFICE ASSISTANT PERSONNEL 25.0
Family and Early Childhood Education (FECEP) 21.0
TITLE | 2.0
TITLE Ill- INSTR FOR LEP STUDENTS 2.0
Information Technology 26.0 26.0 0.0 There are no school-based positions in this fund for
this department.
Professional Learning and 22.0 22.0 0.0 There are 19.0 instructional coaches in this fund that

Accountability

are school-based but incorrectly coded. The remaining
3.0 positions are correctly coded and nonschool-based.
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FY 2010 Approved Budget Position Review

Delineation of SB positions budgeted in Departments

School-based positions work primarily:
-in schools (ie in ES, MS, HS, or special education centers)

-in programs for students in other locations (eg alternative learning)

Nonschool-based positions work primarily:

-at Gatehouse or other administrative sites

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Total

Special Services 49.1

ASSISTANT PRINCIPALS
DSS-JUVENILE DETENTION CENTER

SPECIALISTS
DSS - MCKINNEY-VENTO

TEACHERS
DSS-ADULT DETENTION SPEC ED SVCS

DSS-ALT PRG-ISAEP (SB)

DSS-JDC-REMEDIAL TEACHER

DSS-JUVENILE DETENTION CENTER

DSS-N VA CARE CONNECTION FOR CHILDREN
DSS-NOVA MENTAL HEALTH (SB)

DSS-SICKLE CELL CLINIC INSTRUCTION
DSS-TRANSITION SUPPORT RES. CTR.
INFANT TODDLER CONNECTION

OFFICE ASSISTANT PERSONNEL
DSS - MCKINNEY-VENTO

DSS-JUVENILE DETENTION CENTER

NSB SB

21.8

1.0
1.0

0.5
0.5

24.8
25

1.0
0.5
16.0
15
1.0
1.0
0.8
0.5

1.0
0.5

0.5

-to provide systemwide support (eg human resources, payroll, etc)

School-based positions primarily include an assistant
principal, alternative school teachers, resource
teacher, and social worker who are based in school or
provide direct services to students.
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FY 2010 Approved Budget Position Review
Delineation of SB positions budgeted in Departments

School-based positions work primarily:

-in schools (ie in ES, MS, HS, or special education centers)

-in programs for students in other locations (eg alternative learning)

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Nonschool-based positions work primarily:

-at Gatehouse or other administrative sites
-to provide systemwide support (eg human resources, payroll, etc)

Total NSB SB
Adult and Community 66.5 34.7 31.8
Education Fund
Instructional Services 66.5 34.7 31.8 School-based positions primarily include adult
education teacher, instructional specialist and office
assistant positions that support ACE's instructional
programs.
SUPERVISORS 1.0
Adult Education 1.0
SPECIALISTS 14.5
Adult Education 145
TECHNICAL PERSONNEL 1.0
Adult Education 0.5
Driver Education - Behind the Wheel 0.5
TEACHERS 4.0
Adult Education 4.0
OFFICE ASSISTANT PERSONNEL 11.3
Adult Education 10.5
Driver Education - Behind the Wheel 0.8
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FY 2010 Approved Budget Position Review
Delineation of SB positions budgeted in Departments

School-based positions work primarily:

-in schools (ie in ES, MS, HS, or special education centers)

-in programs for students in other locations (eg alternative learning)

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Nonschool-based positions work primarily:

-at Gatehouse or other administrative sites
-to provide systemwide support (eg human resources, payroll, etc)

Total NSB SB
Construction Fund 93.3 93.3 0.0
Facilities and Transportation 93.3 93.3 0.0 There are no school-based positions in this fund for

this department.
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FY 2010 Approved Budget Position Review
Delineation of SB positions budgeted in Departments

School-based positions work primarily:

-in schools (ie in ES, MS, HS, or special education centers)

-in programs for students in other locations (eg alternative learning)

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Nonschool-based positions work primarily:

-at Gatehouse or other administrative sites
-to provide systemwide support (eg human resources, payroll, etc)

Total NSB SB
Insurance Fund 10.3 10.3 0.0
Financial Services 53 53 0.0 There are no school-based positions in this fund for
this department.
Human Resources 5.0 5.0 0.0 There are no school-based positions in this fund for

this department.
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FY 2010 Approved Budget Position Review
Delineation of SB positions budgeted in Departments

School-based positions work primarily: Nonschool-based positions work primarily:
-in schools (ie in ES, MS, HS, or special education centers) -at Gatehouse or other administrative sites
-in programs for students in other locations (eg alternative learning) -to provide systemwide support (eg human resources, payroll, etc)

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Total NSB SB
Health and Flexible Benefits 18.0 18.0 0.0
Fund
Financial Services 6.0 6.0 0.0 There are no school-based positions in this fund for
this department.
Human Resources 12.0 12.0 0.0 There are no school-based positions in this fund for

this department.
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FY 2010 Approved Budget Position Review
Delineation of SB positions budgeted in Departments

School-based positions work primarily:

-in schools (ie in ES, MS, HS, or special education centers)

-in programs for students in other locations (eg alternative learning)

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Nonschool-based positions work primarily:

-at Gatehouse or other administrative sites
-to provide systemwide support (eg human resources, payroll, etc)

Total NSB SB
Central Procurement Fund 1.0 1.0 0.0
Financial Services 1.0 1.0 0.0 There are no school-based positions in this fund for

this department.
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FY 2010 Approved Budget Position Review
Delineation of SB positions budgeted in Departments

School-based positions work primarily:

-in schools (ie in ES, MS, HS, or special education centers)

-in programs for students in other locations (eg alternative learning)

-in other locations serving students (eg Devonshire for hearing testing)
-directly with students or with staff in those sites (eg assistant principals)

Nonschool-based positions work primarily:

-at Gatehouse or other administrative sites
-to provide systemwide support (eg human resources, payroll, etc)

Total NSB SB
ERFC Fund 32.3 32.3 0.0
ERFC 32.3 323 0.0 There are no school-based positions in this fund for

this department.
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