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Mission

To provide reserves for unanticipated and anticipated grants awarded to
Fairfax County from federal, state, and other funding sources. The reserves
enable Fairfax County to accept grant funding to enhance services provided
to the residents of Fairfax County.

Focus

In order to provide a comprehensive summary of grant awards to be
received by the County in FY 2012, awards already received and awards
anticipated to be received by the County for FY 2012 are included in the Fund
102, Federal/State Grant Fund budget. The total FY 2012 appropriation
within Fund 102, Federal/State Grant Fund is $67,818,214, an increase of
$4,857,305 or 7.7 percent, over the FY 2011 Adopted Budget Plan total of
$62,960,909.

In July 2011, the County is implementing an integrated finance, budget, purchasing and human resources
computer system. As a result, some Department of Family Services funding previously classified as a
grant in Fund 102, Federal/State Grant Fund no longer meets the grant definition of the new computer
system and thus needs to be transferred to the General Fund. Additionally, grant funding associated
with Fund 103, Aging Grants and Programs is being consolidated into Fund 102, Federal/State Grants
Fund. It is anticipated that remaining FY 2011 funding and associated positions will be transferred as
part of the FY 2011 Carryover Review. (Note, some funding previously classified as a grant in Fund 103,
Aging Grants and Programs that no longer meets the grant definition of the new computer system will be
transferred to Agency 67, Department of Family Services or Agency 79, Department of Neighborhood
and Community Services in the General Fund.) Corresponding adjustments have been made in Agency
67, Department of Family Services and Fund 103, Aging Grants and Programs, for no net impact to the
County.

In order to secure grant funding, the grantor often requires that a certain percentage of funds be matched
from local funding sources. In FY 2012, the General Fund commitment for Local Cash Match totals
$4,250,852, an increase of $1,336,851, or 45.9 percent, from the total
FY 2011 anticipated need for Local Cash Match of $2,914,001. It
should be noted that the increase is primarily the result of the
consolidation of Fund 103, Aging Grants and Programs into Fund
102, Federal/State Grant Fund offset by a decrease due to the transfer
of the Department of Family Services grants to the General Fund.

Prior appropriation of the anticipated grants will allow for grants to

be handled in an expeditious manner when actual awards are
received. As specific grants are awarded and approved, a supplemental appropriation of the required
funds is made to the specific agency or agencies administering a grant. This increase in a specific agency
grant appropriation is offset by a concurrent decrease in the grant reserve. The list of anticipated grants
to be received in FY 2012 was developed based on prior awards and the most recent information
available concerning future awards. A detailed list of grant programs by agency, including a description
of the grant programs funded, the number of positions supported, the residents served, and the funding
sources (federal/state grant funds, General Fund support, and other support) is included. In addition, an
amount of $5,075,000 is included as part of the reserve to allow for grant awards that cannot be
anticipated.
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Effective September 1, 2004, the Board of Supervisors established new County policy for grant
applications and awards that meet certain requirements. If a grant is $100,000 or less, with a required
Local Cash Match of $25,000 or less, with no significant policy implications, and if the grantor does not
require Board of Supervisors’ approval, the agency can work directly with the Department of
Management and Budget to receive the award and reallocate funding from the anticipated/unanticipated
reserve directly to the agency. Please note it is anticipated that this policy will be reviewed and updated
based on the requirements of the new computer system. If an award exceeds these limitations but was
listed in the Anticipated Grant Awards table in the Adopted Budget for the current fiscal year, the Board
of Supervisors’ approval is not required unless the actual funding received differs significantly from the
projected funding listed in the budget. For any grant that does not meet all of the specified criteria, the
agency must obtain Board of Supervisors' approval in order to apply for or accept the grant award.

Funding in Reserve within Fund 102

An amount of $67,818,214 is included in FY 2012 as a reserve for grant awards. Grant awards are
principally funded by two general sources — federal/state grant funding and Local Cash Match. The
FY 2012 reserves for each of these sources are estimated for anticipated grant awards and for
unanticipated grant awards. The Reserve for Grant Funding and the Reserve for Local Cash Match are
shown on the fund statement as both estimated revenue and estimated expenditures.

In FY 2012, the Reserve for Grant funding is $63,567,362, including the Reserve for Anticipated Grant
Funding of $58,567,362 and the Reserve for Unanticipated Grant Funding of $5,000,000. This reflects an
increase of $3,520,454, or 5.9 percent, over the FY 2011 Adopted Budget Plan Reserve for Grant Funding
of $60,046,908. This is primarily attributed to an increase in estimated funding for grants in the
Department of Family Services, Health Department, Office to Prevent and End Homelessness, Juvenile
and Domestic Relations District Court, and the Office of Emergency Preparedness, as well as an increase
in the Reserve for Unanticipated Grant Funding. This is offset by a decrease due to the transfer of the
Department of Family Services grants to the General Fund.

In FY 2012, the Reserve for Local Cash Match is $4,250,852 including the Reserve for Anticipated Local
Cash Match of $4,175,852 and the Reserve for Unanticipated Local Cash Match of $75,000. This reflects an
increase of $1,336,851, or 45.9 percent, from the FY 2011 Adopted Budget Plan Reserve for Local Cash
Match of $2,914,001. The increase in Local Cash Match requirements is due primarily to the consolidation
of Fund 103, Aging Grants and Programs into Fund 102, Federal/State Grant Fund, as well as an increase
in requirements for the Department of Transportation, the Department of Neighborhood and Community
Services and Police Department. This is offset by a decrease in Local Cash Match requirements due to the
transfer of the Department of Family Services grants to the General Fund. The Reserve for Local Cash
Match is a projection of the County contributions required for anticipated and unanticipated grant
awards. The anticipated Local Cash Match required by agencies is as follows:

FY 2012 ADOPTED

AGENCY LOCAL CASH MATCH
Department of Transportation $140,000
Department of Family Services $3,333,931
Office to Prevent and End Homelessness $500,837
Department of Neighborhood and Community Services $109,957
Juvenile and Domestic Relations District Court $9,089
Police Department $46,050
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FY 2012 ADOPTED
AGENCY LOCAL CASH MATCH
Fire and Rescue Department $35,988
Reserve for Unanticipated Grant Awards $75,000
Total $4,250,852

The following table provides funding levels for the FY 2012 Adopted Budget Plan for the fund including
the awards in the reserves for anticipated and unanticipated awards. Actual grant awards received in
FY 2012 may differ from the attached list.

FY 2012 ANTICIPATED GRANT AWARDS

SOURCES OF FUNDING

FY 2012
FY 2012 o 2€U1NzD(ERDANT TOTAL
ANTICIPATED PROJECTED GENERAL FEDERAL/
GRANT AWARDS el = FUNDING FUND STATE ZIMER

e of Human Rights and Equity Programs

U.S. Equal Employment Opportunity 2/2.0 $84,600 $0 $84,600 $0
Commission Contract (39005G)

The U.S. Equal Employment Opportunity Commission (EEOC) program is the result of a contractual agreement reached between the
Fairfax County Office of Human Rights and the Federal EEOC. This agreement requires the Office of Human Rights to investigate
complaints of employment discrimination in Fairfax County. Any individual who applies for employment or is employed in Fairfax
County is eligible to use these services.

HUD Fair Housing Complaints Grant (39006G) 3/3.0 $60,000 $0 $60,000 $0

The U.S. Department of Housing and Urban Development (HUD) provides funding to assist the Fairfax County Office of Human Rights
and Equity Programs, Human Rights Division, with its education and outreach program on fair housing and to enforce compliance
(includes investigating complaints of illegal housing discrimination in Fairfax County) with the County's Fair Housing Act.

TOTAL-OFFICE OF HUMAN RIGHTS AND 5/5.0 $144,600 $0 $144,600 $0
EQUITY PROGRAMS

Department of Transportation
Marketing and Ridesharing Program 7/7.0 $700,000 $140,000 $560,000 $0
(40001G)

The Virginia Department of Transportation Marketing and Ridesharing grant encourages commuters to rideshare, assists commuters in
their ridesharing efforts, and promotes the use of Fairfax County bus and rail services. Any County resident or any non-County resident
working in Fairfax County may use this program. A 20 percent Local Cash Match is required.

Employer Outreach Program (40013G) | 2/2.0 | $203,410 | $0 | $203,410 | $0

Congestion Mitigation Air Quality (CMAQ) funds provided via the Metropolitan Washington Council of Governments and the Virginia
Department of Rail and Public Transportation for the Employer Outreach Program are used to decrease air pollution by promoting
alternative commuting modes. Transportation Demand Management programs, customized for each participant employment site, are
implemented in partnership between the employer and the County.

CMAQ Countywide Transit Stores (40017G) | 0/0.0 | $450,000 | $0 | $450,000 | $0

Transportation Efficiency Improvement funds provided by the Virginia Department of Rail and Public Transportation for the Springfield
Mall Transit Store are used to provide an Information Center at the Springfield Mall. The Information Center provides information
regarding the status of the interchange project and answers to residents' questions about the project.

FY 2012 Adopted Budget Plan (Vol. 2) - 43



Fund 102
Federal/State Grant Fund

FY 2012 ANTICIPATED GRANT AWARDS

SOURCES OF FUNDING
FY 2012
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ANTICIPATED PROJECTED | GENERAL FEDERAL/
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Base Realignment and Closure Act (BRAC) 6/6.0 $683,940 $0 $683,940 $0
(40021G)

These funds from the Office of Economic Adjustment, Department of Defense, will be used to undertake studies of transportation, land
use and public facilities impacts associated with the 2005 BRAC actions at Fort Belvoir. Funding for the required Local Cash Match of
10 percent is anticipated to come from an In-kind match. It should be noted that 3/3.0 SYE positions supporting this grant are located
in Agency 35, Department of Planning and Zoning and that 3/3.0 SYE positions supporting this grant are located in Agency 40,
Department of Transportation.

Transportation Projects (TBD) 0/0.0 $2,500,000 $0 $2,000,000 $500,000

The Department of Transportation receives funding for transportation projects from various sources, including the Congestion
Mitigation Air Quality (CMAQ) program, Regional Surface Transportation Program (RSTP), Job Access/Reverse Commute (JARC)
program, and Federal Appropriations. Due to appropriation cycle of the federal government it is unknown specifically how much
Fairfax County will receive in FY 2012; however, it is anticipated that the County will receive at least $2,500,000, including $500,000
in Local Cash Match. Please note, funding in Fund 124, County and Regional Transportation Projects will be used to meet the Local
Cash Match requirements. The Department of Transportation will formally notify the Board of Supervisors and obtain the Board’s
concurrence prior to spending these funds.

TOTAL - DEPARTMENT OF TRANSPORTATION 15/15.0 $4,537,350 $140,000 $3,897,350 $500,000

Fairfax County Public Library

E-Rate Reimbursements (52011G) 0/0.0 $74,310 $0 $74,310 $0

The Federal Communications Commission (FCC) E-Rate Reimbursements program provides affordable access to modern
telecommunications and information systems through reimbursements to vendors that participate in the Schools and Libraries
Universal Service Program.

Department of Family Services

Women's Business Center (67201G) 0/0.0 $0 $0 $0 $0

The Women's Business Center is the result of an agreement reached between the Fairfax County Office for Women and the U.S. Small
Business Administration (SBA). This is a cooperative agreement with the Community Business Partnership, the Northern Virginia Small
Business Development Center, and the Enterprise Center of George Mason University to establish the first Women's Business Center
program in Virginia, which will provide technical assistance to women business owners.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.

Sexual Assault Treatment and Prevention 3/1.5 $96,242 $0 $96,242 $0
(67202G)

The Department of Criminal Justice Services provides funding through federal Victims of Crime Act (VOCA) monies to provide trauma
recovery treatment for victims of sexual assault and outreach to community groups and service provider to expand their knowledge of
sexual violence issues and available services within the community. It should be noted that this grant (formerly 75030G) was
transferred from Fund 106, Fairfax-Falls Church Community Services Board to the Department of Family Services as part of the
consolidation of domestic and sexual violence services.

V-Stop (67203G) 1/0.5 $29,457 $0 $29,457 $0

The Department of Criminal Justice Services provides funding through federal Violence Against Women Act (VAWA) monies to provide
one part-time volunteer coordinator for the Victim Assistance Network (VAN). Volunteers are then trained to staff VAN's 24-hour hotline
for sexual and domestic violence calls, facilitate domestic violence and sexual assault supports groups, provide community education
and assist with office duties. It should be noted that this grant (formerly 75053G) was transferred from Fund 106, Fairfax-Falls Church
Community Services Board to the Department of Family Services as part of the consolidation of domestic and sexual violence services.
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Domestic Violence Crisis (67204G) 0/0.0 $30,000 $0 $30,000 $0

The Virginia Department of Social Services provides funding to assist victims of domestic violence and their families who are in crisis.
The grant supports one apartment unit at the Women's Shelter, as well as basic necessities such as groceries and utilities. It should be
noted that this grant (formerly 75063G) was transferred from Fund 106, Fairfax-Falls Church Community Services Board to the
Department of Family Services as part of the consolidation of domestic and sexual violence services.

Workforce Investment Act (WIA)

Fairfax County receives funding from the U.S. Department of Labor for the Workforce Investment Act (WIA) of 1998. WIA is a work-first
approach to employment and training for adults, youth and dislocated workers. Funding in the following programs is anticipated.

WIA Adult Program (67300G) 12/12.0 $612,624 $0 $612,624 $0

The WIA Adult Program focuses on meeting needs of businesses for skilled workers and individuals’ training and employment needs.
Easy access to information and services is provided through a system of One-Stop centers. Services may include job search and
placement assistance, labor market information, assessment of skills, follow-up services after employment, group and individual
counseling, training services directly linked to job opportunities in the local area, and other services for dislocated workers. Services
provided directly by the County totals $533,027 while services provided by the Skill Source Group totals $79,597.

WIA Youth Program (67302G) 6/6.0 $597,477 $0 $597,477 $0

The WIA Youth Program focuses on preparation for post-secondary educational opportunities or employment by linking academic and
occupational learning. Programs include tutoring, study skills training and instruction leading to completion of secondary school,
alternative school services, mentoring by adults, paid and unpaid work experience, occupational skills training, leadership
development, support services and other services for disadvantaged youth ages 14 to 21. Services provided directly by the County
totals $501,350 while services provided by the Skill Source Group totals $96,127.

WIA Dislocated Worker Program (67304G) 14/14.0 $1,411,871 $0 $1,411,871 $0

The WIA Dislocated Worker Program focuses on meeting the business needs for skilled workers and individuals' training and
employment needs. Easy access to information and services is provided through a system of One-Stop Centers. Services may include
job search and placement assistance, labor market information, assessment of skills, follow-up services after employment, group and
individual counseling, training services directly linked to job opportunities in the local area and other services for dislocated workers.
Services provided directly by the County totals $927,030 while services provided by the Skill Source Group totals $484,841.

Subtotal-WIA 32/32.0 $2,621,972 $0 $2,621,972 $0

Fraud FREE Program (67312G) 4/4.0 $0 $0 $0 $0

The Fraud Recovery Special Fund provides funding for a Fairfax County Fraud Investigation Unit. Staff assigned to this unit has the
responsibility to assess any indications of fraud in a variety of County-administered welfare programs such as Temporary Assistance for
Needy Families, Food Stamps, and Medicaid.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that these positions will be transferred as part of the FY 2011 Carryover Review.

Virginia Serious and Violent Offender Re-Entry 1/1.0 $123,760 $0 $123,760 $0
(VASAVOR) (67321G)

The Virginia Serious and Violent Offender Re-Entry (VASAVOR) program provides services to ex-offenders recently released from prison.
Services include job skills training, education, career assessment, employment counseling and job seeking skills.

Fairfax Bridges to Success (67325G) 3/3.0 $252,835 $0 $252,835 $0

The U.S. Department of Health and Human Services provides this funding through the Virginia Department of Social Services to
facilitate successful employment and movement toward self-sufficiency for Temporary Assistance for Needy Families (TANF)
participants who have disabilities. This program combines the former TANF Hard-to-Serve (67314G) and the TANF Job Retention/Wage
Advancement (67318G) grants into a single award.
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Inova Health System (67329G) 12/12.0 $851,110 $0 $0 | $851,110

Funding under the Inova Health Systems grant covers the personnel costs of grant eligibility workers stationed at the Inova Fairfax and
Inova Mount Vernon hospitals for the purposes of identifying, accepting and processing applications for financial/medical assistance of
County residents who are at the time hospitalized. Inova reimburses Fairfax County for 100 percent of all personnel services costs
(salary and County benefits) on a monthly basis for the positions.

Base Realignment and Closure (67331G) | 0/0.0 | $909,520 | $0 | $909,520 | $0

The Department of Labor provides this grant to Fairfax County to assist workers who are impacted by the closure of military bases in
Northern Virginia. Funding for this grant is used to pay for training expenses of eligible dislocated workers.

Jail Pre-Release Center (67332G) | 0/0.0 | $20,000 | $0 | $20,000 | $0

The Department of Justice provides this grant to Fairfax County to provide training for those who are currently in prison to prepare them
to enter the work force after leaving prison.

Volunteer Income Tax Assistance (VITA) 0/0.0 $61,852 $0 $61,852 $0
(67334G)

The Internal Revenue Service provides funding directly to Fairfax County to provide free tax preparation services for the underserved
low income population, which includes the elderly, disabled, limited English proficient, non-urban and Native American taxpayers.

Northern Virginia Growing America Through 0/0.0 $61,260 $0 $61,260 $0
Entrepreneurship (GATE) (67336G)

The U.S. Department of Labor provides funding to help dislocated workers over the age of 45 who are starting and expanding their own
small businesses in Northern Virginia.

Educating Youth through Employment (EYE) 0/0.0 $71,818 $0 $0 $71,818
Program (67338G)

The U.S. Department of Labor provides funding for a summer initiative that recruits, screens and matches youth ages 16 to 21 with
professional opportunities in the private sector and other area businesses. Participants are required to attend intensive training
workshops before and during their summer work experiences.

Megalob Fair (67339G) 0/0.0 $20,000 $0 $0 $20,000

This funding from the Skill Source Group supports the annual Mega Job Fair and Career Expo, which invites public and private
employers to the Fairfax County Government Center to provide information to job seekers about potential employment opportunities.

Fairfax Area Agency on Aging

The Department of Family Services administers Aging Grants which includes federal funds granted to localities under the Older
Americans Act and state funds from the Virginia Department for the Aging. With additional support from the County, these funds
provide community-based services such as case management/consultation services, legal assistance, insurance counseling,
transportation, information and referral, volunteer home services, home delivered meals, nutritional supplements and congregate
meals. In addition, the regional Northern Virginia Long-Term Care Ombudsman Program serves the jurisdictions of Alexandria,
Arlington, Fairfax, Loudoun, and Prince William.

Please note the Aging Grants were previously in Fund 103, Aging Grants and Programs; however, due to the replacement of the
County’s legacy computer system, which will replace finance, budget, purchasing and human resources computer systems, in July
2011, these grants have been consolidated into either Fund 102, Federal/State Grant Fund, Agency 67, Department of Family Services
General Fund, or Agency 79, Department of Neighborhood and Community Services. It is anticipated that remaining FY 2011 funding
and associated positions will be transferred as part of the FY 2011 Carryover Review.

Community Based Setrvices (67460G) 0/0.0 $784,255 $6,869 $725,322 $52,064

Community-Based Services provides services to adults age 60 and older to enable them to live as independently as possible in the
community. This includes assisted transportation, information and referral, telephone reassurance, volunteer home services, insurance
counseling, and other related services.
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Long Term Care Ombudsman (67461G) 0/0.0 $606,948 |  $402,087 $84,658 | $120,203

The Long Term Care Ombudsman Program, serving the City of Alexandria and the counties of Arlington, Fairfax, Loudoun and Prince
William, improves quality of life for the more than 10,000 residents in 110 nursing and assisted living facilities by educating residents
and care providers about patient rights and by resolving complaints against nursing and assisted living facilities, as well as home care
agencies, through counseling, mediation and investigation. More than 60 trained volunteers are part of this program. The program
also provides information about long-term care providers and educates the community about long-term care issues.

Homemaker/Fee for Service (67462G) | 0/0.0 | $226,758 | $0 | $226,758 | $0

Fee for Service provides home-based care to adults age 60 and older to enable them to remain in their homes rather than in more
restrictive settings. Services are primarily targeted toward those older adults who are frail, isolated, of a minority group, or in economic
need.

Congregate Meals Program (67463G) | 0/0.0 | $1,935,236 | $1,144,849 | $576,261 | $214,126

The Congregate Meals program provides one meal a day, five days a week, which meets one third of the dietary reference intake for
older adults. Congregate Meals are provided in 29 congregate meal sites around the County including the County’s senior and adult
day health centers, several private senior centers and other sites serving older adults such as the Alzheimer’'s Family Day Center.
Congregate Meals are also provided to residents of the five County senior housing complexes.

Home Delivered Meals (67464G) | 0/0.0 | $1,177,033 | $48,234 | $948,437 | $180,362

Funding supports the Home-Delivered Meal program and the Nutritional Supplement program. Home-Delivered Meals provides meals
to frail, homebound, low-income residents age 60 and older who cannot prepare their own meals. Meals are delivered through
partnerships with 22 community volunteer organizations that drive 49 delivery routes. The Nutritional Supplement program targets
low-income and minority individuals who are unable to consume sufficient calories form solid food due to chronic disabling conditions,
dementia, or terminal illnesses.

Care Coordination (67465G) | 0/0.0 | $563,757 | $297,363 | $266,394 | $0

Care Coordination Services are provided to elderly persons at risk of institutionalization who have deficiencies in two or more activities
of daily living through the DFS "Adult Care Network" Program. Care Coordination Services include intake, assessment, plan of care
development, implementation of the plan of care, service monitoring, follow-up and reassessment.

Family Caregiver (67466G) | 0/0.0 | $301,607 | $99,893 | $195,804 | $6,000

Caregiver Support provides education and support services to caregivers of persons 60 and older, or older adults caring for
grandchildren. Services include scholarships for respite care, gap-filling respite and bathing services, assisted transportation (which is
also reflected in Community-Based Services), assistance paying for supplies and services, and other activities that contribute to the
well-being of senior adults and help to relieve caregiver stress.

Subtotal - Fairfax Area Agency on Aging 0/0.0 $5,595,684 | $1,999,295 $3,023,634 $572,755
Independent Living Initiatives Grant Program 1/1.0 $67,834 $13,567 $54,267 $0
(67500G)

The U.S. Department of Health and Human Services Independent Living Initiatives Grant Program, administered through the Virginia
Department of Social Services, provides comprehensive services for older youth in foster care to develop skills necessary to live
productive, self-sufficient and responsible adult lives. The program directly serves youth in foster care through the age of 20. A 20
percent Local Cash Match is required.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, a portion of this grant will be moved to Agency 67, Department of Family Services
General Fund. It is anticipated that the position associated with this grant will be transferred as part of the FY 2011 Carryover Review.
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Foster and Adoptive Parent Training Grant 4/4.0 $276,267 $181,255 $95,012 $0
(67501G)

The Virginia Department of Social Services Foster and Adoptive Parent Training Grant provides for: the enhancement of community
education regarding foster care and adoption; pre-service training, in-service training, and in-home support of agency-approved foster
and adoptive parents and volunteers; training for child welfare staff; and employee educational stipends. A 65.6 percent Local Cash
Match is required.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, a portion of this grant will be moved to Agency 67, Department of Family Services
General Fund. It is anticipated that the positions associated with this grant will be transferred as part of the FY 2011 Carryover Review.

VISSTA,VISSTA Day Care Training (67510G) | 5/5.0 | $352,551 | $0 | $352,551 | $0

The Virginia Institute of Social Services Training Activities (VISSTA) program provides skills training for Adult Services, temporary
assistance, and Comprehensive Services Act (CSA). This includes employment and day care training for Department of Family Services
staff. The program also provides training to improve the quality of child care given by licensed and non-licensed day care providers.

Foster Care and Adoption Staffing (67513G) | 22/22.0 | $0 | $0 | $0 | $0

The General Assembly approved $6.9 million statewide for new foster care and adoption staffing, effective July 1, 1999. This funding
is a result of a staffing study conducted by the Virginia Department of Planning and Budget and the Virginia Department of Social
Services that demonstrated the need for 201 additional staff for local jurisdictions. The additional staff is used to improve the
agencies' ability to meet legal mandates with regard to foster care and adoption.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that these positions will be transferred as part of the FY 2011 Carryover Review.

Title IV-E Reasonable and Necessary 20/20.0 $0 $0 $0 $0
(67515G)

The Virginia Department of Social Services authorizes federal pass-through reimbursement of reasonable and necessary costs related
to administering uncapped federal programs. All funds will be reinvested in expanding or enhancing local social services rather than
supplanting existing funding sources. Funds will support preventing abuse and neglect and out-of-home placement for children as well
as quality assurance efforts to ensure safety, permanency, and well-being for children in the community.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that these positions will be transferred as part of the FY 2011 Carryover Review.

Promoting Safe and Stable Families 9/8.5 $672,968 $104,310 $568,658 $0
(67516G)

These Virginia Department of Social Services funds are used to develop, expand, and deliver family preservation and family support
services. Required Local Cash Match for this program is 15.5 percent.

Program Improvement Plan (PIP) (67517G) 3/3.0 $0 $0 $0 $0

The implementation of the PIP program is the result of the Child and Family Services Review (CFSR) and the subsequent allocation of
additional state general funds by the Governor of Virginia and the General Assembly in an effort to strengthen Virginia's child welfare
system and improve outcomes for children and families. The funds allow local departments of social services to improve the quality
and quantity of face-to-face interactions between caseworkers, parents, and children.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that these positions will be transferred as part of the FY 2011 Carryover Review.
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USDA Child and Adult Care Food Program 8/80 | $3825223 $0 | $3825223 $0
(676006)

The U.S. Department of Agriculture (USDA) Child and Adult Care Food Program provides partial reimbursement for snacks served to
children in family day care homes. Funds also provide for nutrition training, monitoring, and technical assistance. The program serves
children from ages infant to 12 in approved day care homes.

USDA School-Age Child Care Snacks 0/0.0 $300,000 $0 $300,000 $0
(67601G)

The U.S. Department of Agriculture (USDA) provides partial reimbursement for snacks served to children in the School-Age Child Care
(SACC) program. The program serves school-age children, grades K-6.

U.S. Department of Health and Human Services Head Start Programs

Head Start is a national child development program that serves income eligible families with very young children. Families served by
Head Start grants receive assistance with child education and development, social and health services, and parent education including
family literacy and English-as-a-Second-Language. The overall match requirements for Head Start grants are 20 percent. In addition to
Local Cash Match, the agency uses in-kind services to meet this required match total.

Head Start Federal Program Grant (67602G) | 32/31.5| $5,143,148| $659,106| $4,484,o42| $0

Head Start is a national child development program that serves income-eligible families with children 3 to 5 years of age. Families
served by Head Start receive assistance with child education and development, social and health services, and parent education
including family literacy and English-as-a-Second-Language. This funding will provide services to an estimated 434 children.

Early Head Start (67610G) | 25/25.0 | $3,274,405 | $310,680 | $2,963,725 | $0

The Early Head Start program is a national child development program that serves income eligible families with children O to 3 years of
age. Families served by Head Start receive assistance with child education and development, social and health services, and parent
education including family literacy and English-as-a-Second-Language. This funding will provide services to an estimated 212 children
0 to 3 years of age, as well as pregnant mothers. It should be noted that this grant reflects the totals formerly funded under two
separate grants 67606G (Early Head Start) and 67608G (Early Head Start - South County).

Subtotal - Head Start Programs 57/56.5 $8,417,553 $969,786 $7,447,767 $0

Virginia Preschool Initiative (67604G) 4/4.0 $2,957,000 $50,000 $2,907,000 $0

The Virginia Department of Education Preschool Initiative allows Fairfax County to serve approximately 969 at risk four-year-olds in a
comprehensive preschool program in various settings throughout the County, including community pre-schools, family child care
homes, and Fairfax County Public Schools. The Virginia Department of Education requires a Local Cash Match, which varies from year
to year based on the state composite index. The anticipated state composite index for FY 2012 will require $50,000 in Local Cash
Match from the County, with the balance of required Local Cash Match provided by the Fairfax County Public Schools.

Child Care Assistance and Referral (67605G) 27/27.0 $0 $0 $0 $0

The Virginia Department of Social Services provides Child Care Development Fund (CCDF) funding for staff to support the provision of
child care services, which includes eligibility determination and childcare placement, as well as recruitment, resources, and referral
activities through the Child Care Assistance and Referral (CCAR) program.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that the positions associated with this grant will be transferred as part of the FY 2011 Carryover Review.

VIEW Day Care (67607G) 2/2.0 $0 $0 $0 $0

The Virginia Department of Social Services reimburses Fairfax County for childcare services provided by the School-Age Child Care
program to families who are participating in VIEW, the state welfare reform program.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that these positions will be transferred as part of the FY 2011 Carryover Review.
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Virginia Infant and Toddler Specialist (ITS) 3/25 $193,234 $0 $193,234 $0
Network (67619G)

Funds are provided by Child Development Resources, Inc. to establish a Virginia Infant and Toddler Specialist Network office in the
Northern 1 Region (encompassing Arlington County, Fairfax County, Loudoun County, City of Alexandria, City of Fairfax, and City of Falls
Church) to provide training and professional development to child care centers and family child care providers to strengthen practices
and enhance the healthy growth and development of infants and toddlers (birth to 36 months of age).

Child Care Quality Initiative Program 1/1.0 $101,406 $15,718 $85,688 $0
(67621G)

The Virginia Department of Social Services provides funds to develop, expand, and deliver family preservation and family support
services to enhance the quality and supply of child care services in the community. This grant was formerly included in 67605G, Child
Care Assistance and Referral. A 15.5 percent Local Cash Match is required.

Virginia Child Care Resource and Referral 0/0.0 $21,281 $0 $21,281 $0
Network (VACCRRN) (67622G)

Funds for the Virginia Child Care Resource and Referral Network (VACCRRN), provided by the Virginia Department of Social Services,
are used to enhance the quality of child care resources and referral activities. This grant was formerly included in 67605G, Child Care
Assistance and Referral.

TOTAL - DEPARTMENT OF FAMILY SERVICES 222/218.5 $27,930,827 | $3,333,931 | $23,081,213 | $1,515,683

Health Department

Immunization Action Plan (71006G) 0/0.0 $67,843 $0 $67,843 $0

The U.S. Department of Health and Human Services Immunization Action Plan provides funding for outreach and education services
regarding immunizations for children from low-income families within the community.

Women, Infants, and Children (WIC) (71007G) 49/49.0 $3,753,986 $0 $3,753,986 $0

The U.S. Department of Agriculture provides funding for the Women, Infants, and Children (WIC) Grant. This program provides food,
nutrition education, and breastfeeding promotion for pregnant, postpartum, or breastfeeding women, infants, and children under age
5. For FY 2012, total projected funding for this program is $3,383,354.

In addition, the U.S. Department of Agriculture provides funding to enhance the continuity and consistency of WIC's breastfeeding
promotion efforts by offering mother-to-mother breastfeeding support. For FY 2012, total projected funding for this program is
$370,632.

Perinatal Health Services (71010G) | 4/4.0 | $261,236 | $0 | $261,236 | $0

The U.S. Department of Health and Human Services Perinatal Health Services Grant provides nutrition counseling for low-income
pregnant women to reduce the incidence of low birth weight in Fairfax County.

Tuberculosis Grant (71014G) | 2/2.0 | $165,000 | $0 | $165,000 | $0

The Centers for Disease Control and Prevention Tuberculosis Control Program, administered by the Virginia Department of Health,
Tuberculosis Control Division, provide funding to coordinate tuberculosis case investigation, case management, and reporting activity
for Fairfax County. These efforts include timely reporting of newly diagnosed cases, monitoring the follow-up of tuberculosis suspects
to ensure timely diagnosis and treatment, and assisting nursing staff with investigation of contact with active cases of tuberculosis in
the County.
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PHEP&R (Public Health Emergency 2/2.0 $226,933 $0 $226,933 $0
Preparedness & Response) for Bioterrorism

(71025G)

The Centers for Disease Control and Prevention (CDC) provide funding for Focus Area A of the Bioterrorism Grant through the Virginia
Department of Health to fund a position that serves the Fairfax/Falls Church Health District. The major goal is to have an emergency
response plan that is coordinated with local agencies, hospitals, physicians, and laboratories in the County and the region. For FY 2012,
total projected funding for Focus Area A is $105,132 for 1/1.0 SYE grant position.

The CDC provide funding for Focus Area B of the Bioterrorism Grant through the Virginia Department of Health to fund a district
epidemiologist who will provide surveillance and investigation of general communicable diseases, disease outbreaks and other
diseases of public health significance in the County and region. For FY 2012, total projected funding for Focus Area B is $95,326 for
1/1.0 SYE grant position.

The CDC provides funding through the Virginia Department of Health to fund the continuation of public health emergency preparedness
and response activities. The pandemic influenza funding was incorporated into this funding stream in FY 2009. Activities funded
include, but are not limited to, supporting of mass dispensing capabilities, training of staff in emergency response, and continuing
outreach efforts by providing educational summits for physician and non-profit organizations on pandemic influenza. For FY 2012,
total projected funding is $26,475.

TOTAL - HEALTH DEPARTMENT 57/57.0 $4,474,998 $0 $4,474,998 $0

Office to Prevent and End Homelessness

Community Housing and Resource Program - $865,417 $433,837 $431,580 $0

Award Three (73001G)

0/0.0

The U.S. Department of Housing and Urban Development (HUD) Community Housing and Resource Program assists homeless families
in making the transition from living in shelters to permanent housing. The program offers 36 transitional housing units and various
supportive services.

RISE (Reaching Independence through
Support and Education) Supportive Housing
Grant (73002G)

0/0.0 $520,346 $67,000 $453,346 $0

The U.S. Department of Housing and Urban Development (HUD) RISE Supportive Housing Grant is a renewable grant that provides 20
units of transitional housing. Funding also provides support services for families through a partnership of private nonprofit
organizations and County agencies.

Emergency Solution Grant (TBD) 0/0.0 $500,000 $0 $500,000 $0

The U.S. Department of Housing and Urban Development (HUD) Emergency Solutions Grant (ESG) funding must be used for prevention
activities. Elements of Homeless Prevention and Rapid Re-housing (HPRP) are incorporated. A new grant number will be established
when the FY 2012 award is received.

TOTAL - OFFICE TO PREVENT AND END
HOMELESSNESS

0/0.0 $1,885,763 $500,837 $1,384,926 $0

Department of Neighborhood and Community Services

Summer Lunch Program (79001G) 0/0.0 $427,788 $109,957 $317,831 $0

The U. S. Department of Agriculture (USDA) Summer Lunch Program serves children between the ages of 5 and 18 at eligible centers
throughout the County. Eligibility is based on at least 50 percent of the children in an area meeting income guidelines established by
the USDA. The program distributes nutritious lunches to children. The USDA provides a set amount of funding yearly and local funding
is used as a supplement to ensure that all eligible children are served. It should be noted that this grant (formerly 50004G) was
transferred from Agency 50, Department of Community and Recreation Services to the newly created Agency 79, Department of
Neighborhood and Community Services as part of the consolidation included in the FY 2011 Adopted Budget Plan.
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Local Government Challenge Grant (79004G) 0/0.0 $5,000 $0 $5,000 $0

The Virginia Commission for the Arts Local Government Challenge Grant is awarded to jurisdictions that support local arts programs for
improving the quality of the arts. The funding awarded to Fairfax County will be provided to the Arts Council of Fairfax County for
distribution. It should be noted that this grant (formerly 50004G) was transferred from Agency 50, Department of Community and
Recreation Services to the newly created Agency 79, Department of Neighborhood and Community Services as part of the
consolidation included in the FY 2011 Adopted Budget Plan.

Youth Smoking Prevention Program 1/1.0 $74,310 $0 $0 $74,310
(79009G)

The Virginia Tobacco Settlement Foundation awards funding for a comprehensive tobacco, alcohol, and drug prevention program for
teens. It should be noted that this grant (formerly 50004G) was transferred from Agency 50, Department of Community and
Recreation Services to the newly created Agency 79, Department of Neighborhood and Community Services as part of the
consolidation included in the FY 2011 Adopted Budget Plan.

Joey Pizzano Memorial Fund (79012G) | 1/1.0 | $56,500 | $0 | $0 | $56,500

The Joey Pizzano Memorial Fund funds a swim and water safety program for school-aged children with disabilities that helps develop
new leisure activities for beginning swimmers and enhance levels of more experienced swimmers. It should be noted that this grant
(formerly 50004G) was transferred from Agency 50, Department of Community and Recreation Services to the newly created Agency
79, Department of Neighborhood and Community Services as part of the consolidation included in the FY 2011 Adopted Budget Plan.

Evening Reporting Center Grant (81022G) | 1/1.0 | $0 | $0 | $0 | $0

The goal of the Evening Reporter Center is to provide a community-based alternative to detention for moderate and high-risk youth
currently on probation who might otherwise be detained pending further court action. The 30 day program will provide highly
structured group activities during the high-risk time period between 3 p.m. and 7 p.m., develop skills in youth that will support pro-
social behaviors, and repair harm done to the community by providing community service opportunities. The project is a collaboration
between the Juvenile and Domestic Relations District Court, the Department of Neighborhood and Community Services, the
Department of Systems Management, Adult Detention Services and Fairfax County Public Schools. Funding for this position is located
in Agency 81, Juvenile and Domestic Relations District Court.

TOTAL - DEPARTMENT OF NEIGHBORHOOD 3/3.0 $563,598 $109,957 $322,831 $130,810
AND COMMUNITY SERVICES

Juvenile and Domestic Relations District Court
Juvenile Accountability Incentive Block Grant 0/0.0 $90,893 $9,089 $81,804 $0
(81013G)

Federal funding from the Office of Juvenile Justice and Delinquency Prevention through the Virginia Department of Criminal Justice
Services is used to provide Juvenile Drug Treatment Court support, contract treatment services for juvenile offenders and skills training
for probation staff. A 10 percent Local Cash Match is required.

Evening Reporting Center (81022G) 1/1.0 $0 $0 $0 $0

The goal of the Evening Reporter Center program is to provide a community-based alternative to detention for moderate and high-risk
youth currently on probation who might otherwise be detained pending further court action. The 30 day program will provide highly
structured group activities during the high-risk time period between 3 p.m. and 7 p.m., develop skills in youth that will support pro-
social behaviors, and repair harm done to the community by providing community service opportunities. The project a is collaboration
between the Juvenile and Domestic Relations District Court, the Department of Neighborhood and Community Services, Adult
Detention Services and Fairfax County Public Schools. For FY 2012, no state funding is being provided. This program is being
supported by an existing balance in federal Title IV E funding until it is determined whether state funding will be restored in the future.
It should be noted that 1/1.0 SYE position supporting this grant is located in Agency 79, Department of Neighborhood and Community
Services.
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Gang Prevention Intervention (81024G) 1/1.0 $592,915 $0 $592,915 $0

Funding through the Northern Virginia Regional Gang Task Force provides assistance to jurisdictions in Northern Virginia in prosecuting
and decreasing gang activity. Funding of $485,970 is to support the Intervention, Prevention and Education (IPE) program, which
allows counselors to provide direct services to gang at-risk youth in the region as well as conduct community outreach and coordination
of services for youth and their families.

Funding of $106,945 supports the Gang Response Intervention Team (GRIT) coordinator position in Fairfax County. This position works
with the other coordinators from Arlington, Alexandra, Prince William and Loudoun to structure a regional prevention program,
coordinate prevention and intervention strategies and programs for Fairfax County and work with various departments in Fairfax to
establish a coordinated approach to gang and gang related issues.

TOTAL - JUVENILE AND DOMESTIC RELATIONS 2/2.0 $683,808 $9,089 $674,719 $0
COURT

General District Court
Comprehensive Community Corrections Act 9/8.5 $691,100 $0 $691,100 $0
(85006G)

The Court Services Division of the General District Court provides pre-trial and post-trial supervision of defendants and offenders in the
community as mandated by the Comprehensive Community Corrections Act (CCCA) Grant. This award from the Virginia Department of
Criminal Justice Services will continue to support 9/8.5 SYE grant positions that provide pre-trial services, including supervision of staff
in the Court Services Division and client services in the General District Court, and provide probation services in the General District
Court and the Juvenile and Domestic Relations District Court.

Police Department

Seized Funds (90002G) 0/0.0 $1,095,175 $0 | $1,095,175 $0

The Seized Funds Program provides additional funding for law enforcement activities under authority of the Comprehensive Crime
Control Act of 1984 and the Anti-Drug Abuse Act of 1986. These funds are released by the Department of Justice from asset seizures
stemming from illegal narcotics activity. The program serves residents of Fairfax County.

Victim Witness Assistance (90016G) | 5/5.0 | $178,460 | $0 | $178,460 | $0

The Virginia Department of Criminal Justice Services provides funding for the Victim Witness Assistance Program. This award provides
funding to ensure that staffing levels are adequate to provide services.

Someplace Safe (90025G) | 1/1.0 | $52,200 | $13,050 | $39,150 | $0

The Virginia Department of Criminal Justice Services provides funding for the Victim Witness Unit's “Someplace Safe” Program, which
provides a police response to domestic violence cases in Fairfax County. The required Local Cash Match is 25 percent.

Bulletproof Vest (90031G) | 0/0.0 | $66,000 | $33,000 | $33,000 | $0

The U.S. Department of Justice, Bureau of Justice Assistance provides funding for the purchase of new or replacement ballistic vests for
the protection of sworn law enforcement officers. One vest may be purchased per officer per year under the provisions of this program.
A Local Cash Match of 50 percent is required.

State Police-Internet Crimes Against Children 0/0.0 $14,000 $0 $14,000 $0
(90034G)

Funding from this subgrant is targeted for supplies, equipment and training for use in the continuation of the Internet Crimes Against
Children (ICAC) Task Force. The Virginia Department of State Police (VSP) is the primary grant recipient of the Office of Juvenile Justice
and Delinquency Prevention grant to reduce the number of internet crimes against children. The task force consists of personnel from
VSP, other Northern Virginia jurisdictions and the District of Columbia. The amount provided to the Fairfax County Police Department is
$14,000. Use of the funds is governed by an Interagency Agreement between the Police Department and the VSP.

COPS Technology Program Grant (90052G) 0/0.0 $200,000 $0 $200,000 $0

The U.S. Department of Justice provides grant funding for the continued development of technologies and automated systems that
help law enforcement agencies prevent, respond to and investigate crime.
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FY 2004 0JJDP Congressional Earmark - 2/2.0 $290,000 $0 $290,000 $0
Gangs (90054G)

The U.S. Congress appropriates this funding for the Congressional District Gang Task Force. The purpose of the grant is to provide
assistance to jurisdictions within the district in prosecuting and impacting gang activity through directed investigation and intelligence
activity.

DMV Traffic Safety Programs (90067G) 0/0.0 $111,500 $0 $111,500 $0

The Virginia Department of Motor Vehicles (DMV) provides funding to support the cost of an information and enforcement program
targeting proper attention to traffic safety laws in Fairfax County. It should be noted that this grant reflects the totals formerly funded
under seven separate grants, as the DMV chose to consolidate grant programs previously awarded separately into a single grant. The
seven grants that have been consolidated include: 90022G (Smooth Operator), 90039G (District Challenge), 90043G (Click It or
Ticket), 90044G (Speed/Racing Abatement), 90060G (Operation Strikeforce), 90061G (Pedestrian Safety), and 90063G (Traffic Safety
Training Programs).

Justice Assistance Grant (JAG) (90068G) 0/0.0 $144,500 $0 $144,500 $0

Formerly the Local Law Enforcement Block Grant program, the Justice Assistance Grant provides funding for the purpose of reducing
crime and improving public safety. The program serves the residents of Fairfax County through the acquisition of equipment and
technology and through personnel services funding to support saw enforcement.

TOTAL - POLICE DEPARTMENT 8/8.0 $2,151,835 $46,050 $2,105,785 $0

Fire and Rescue Department

Virginia Department of Fire Programs 10/9.0 $2,472,294 $0 $2,472,294 $0
(920016)

The Fire Programs Fund award provides funding for: fire services training; constructing, improving and expanding regional fire service
training facilities; public fire safety education; purchasing firefighting equipment or firefighting apparatus; or purchasing protective
clothing and protective equipment for firefighting personnel. Program revenues may not be used to supplant County funding for these
activities. The program serves residents of Fairfax County, as well as the towns of Clifton and Herndon.

Four-for-Life (92004G) 0/0.0 $848,130 $0 $848,130 $0

The Virginia Department of Health, Division of Emergency Services Four-for-Life Program is funded from the $4 fee included as part of
the annual Virginia motor vehicle registration. Funds are set aside by the Commonwealth for local jurisdictions for emergency medical
services purposes, including the training of Emergency Medical Services (EMS) personnel and the purchase of necessary equipment
and supplies. Funds are allocated based on the vehicle registrations processed in each locality.

Assistance to Firefighters Act Grant (92020G) 0/0.0 $175,282 $35,056 $140,226 $0
Grant Program

The primary goal of the Assistance to Firefighters Grants is to meet the firefighting and emergency response needs of fire departments
and nonaffiliated emergency medical services organizations. Awards are made to local fire departments on a competitive basis.
Eligible categories for a specific award period are determined by the Federal Emergency Management Agency (FEMA). Categories
include training, wellness and fitness programs, vehicles, equipment, personal protective equipment, and fire prevention programs.
Required Local Cash Match for this program is 20 percent.

Virginia Fire Services Board Training Mini- 0/0.0 $9,319 $932 $8,387 $0
Grant (92024G) Grant Program

The Virginia Fire Services Board awards “Mini-Grants” from the interest earned by the Fire Programs Fund. Guidelines restrict grants to
projects that will positively impact and/or further fire service training within the Commonwealth.

FEMA Urban Search and Rescue (92100G 4/4.0 $1,100,000 $0 $1,100,000 $0
Series) (92100G)

The responsibilities and procedures for national urban search and rescue activities under the Robert T. Stafford Disaster Relief
Emergency Act are set forth in a cooperative agreement between the Federal Emergency Management Agency (FEMA) and the County.
Funding is provided to enhance, support and maintain the readiness of the Department's Urban Search and Rescue Team, equipment
cache, and medical supplies.
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FEMA Urban Search and Rescue Activation 0/0.0 |  $1,000,000 $0 | $1,000,000 $0
(92200G Series) (92200G)

The responsibilities and procedures for national urban search and rescue activities provided by the Department’s Urban Search and
Rescue Team and National Medical Emergency Response Team are identified in memorandums of agreement with the Federal
Emergency Management Agency (FEMA). Activities are performed at the request of a government agency and are provided at the
option of the local jurisdiction. Upon activation, an appropriation is necessary to cover initial expenses for procuring or replacing
emergency supplies and to cover Personnel Services expenditures. All expenditures related to activations are reimbursed by the
appropriate agency requesting the deployment. This appropriation is restricted to the necessary expenditures resulting from the
activation of the Fairfax County Urban Search and Rescue Team (VA-TF1) and the National Medical Emergency Response Team.

OFDA International Urban Search and Rescue 4/4.0 $1,000,000 $0 $1,000,000 $0
(92300G Series) (92300G)

A memorandum with the U.S. Agency for International Development (USAID), Office of Foreign Disaster Assistance (OFDA) exists to
provide emergency urban search and rescue services internationally. Funding is provided to enhance, support, and maintain the
readiness of the Department’s Urban Search and Rescue Team, equipment cache, and medical supplies. Year three of a five year
agreement is anticipated to begin FY 2012. The total value of this agreement over the five-year grant period (exclusive of deployment
costs) is anticipated to be in excess of $5,000,000.

OFDA International Urban Search and Rescue 0/0.0 $1,000,000 $0 $1,000,000 $0
Activations (92400G Series) (92400G)

The responsibilities and procedures for international urban search and rescue activities provided by the Department’s Urban Search
and Rescue Team are identified in a memorandum of agreement with the Office of Foreign Disaster Assistance (OFDA). Activities are
performed at the request of a government agency and are provided at the option of the local jurisdiction. Upon activation, an
appropriation is necessary to cover initial expenses for procuring or replacing emergency supplies and to cover Personnel Services
expenditures. All expenditures related to an activation are reimbursed by the appropriate agency requesting the deployment. This
appropriation is restricted to the necessary expenditures resulting from the activation of the Fairfax County Urban Search and Rescue
Team (USAID SAR 1).

TOTAL - FIRE AND RESCUE DEPARTMENT 18/17.0 $7,605,025 $35,988 $7,569,037 $0

Emergency Preparedness

Homeland Security Grant Programs (DHSFRP) 0/0.0 $12,000,000 $0 | $12,000,000 $0

The Department of Homeland Security (DHS) funds several initiatives to support state and local emergency preparedness efforts
through its First Responder Programs, including the Urban Areas Security Initiative (UASI) program and Homeland Security Grant
Program. The purpose of the UASI program is to allow local governments to enhance capabilities in the areas of law enforcement,
emergency medical services, emergency management, fire service, public works, public safety communications, and public health
through the purchase of response equipment that will be necessary to prepare for and respond to emergencies arising out of terrorist
or other mass casualty events affecting public safety. The purpose of the Homeland Security Grant Program is to enhance the capacity
of state and local emergency responders to prevent, respond to and recover from a weapons of mass destruction terrorism incident
involving chemical, biological, radiological, nuclear and explosive devices and cyber attacks. The Homeland Security Grant Program
combines several previous grants into one program, including the State Homeland Security Program, Law Enforcement Terrorism
Prevention Program, and Citizens Corps Grant program. It is anticipated that Fairfax County will receive at least $12,000,000 in
FY 2012 through the DHS First Responder Programs.

Fund 102 Summary

Reserve for Anticipated Grants (subtotal of 339/334.0 $62,743,214 $4,175,852 $56,420,869 $2,146,493
grants in above table)

Reserve for Unanticipated Grants 0/0.0 $5,075,000 $75,000 $5,000,000 $0

TOTAL FUND 1 339/334.0 $67,818,214 | $4,250,852 | $61,420,869 | $2,146,493

1 The total number of grant positions in Fund 102, Federal/State Grant Fund, includes 1/1.0 SYE Management Analyst and 3/3.0 SYE
Emergency Management Specialists Il that are not summarized in the Anticipated Grant Awards table. These positions in the Office of
Emergency Management are associated with the Emergency Management Performance Grant (02915G) and the Urban Areas Security
Initiative Grant (02917G). Therefore, the overall position total in Fund 102, Federal/State Grant Fund, is 343/338.0 SYE.
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Position Detail Information

OFFICE OF HUMAN RIGHTS
AND EQUITY PROGRAMS
EEOC (39005G)
1 Human Rights Specialist Il
1 Administrative Assistant Il

2 Positions
2.0 Staff Years

HUD (39006G)
1 Administrative Assistant lll
2 Human Rights Specialists Il
3 Positions
3.0 Staff Years

DEPARTMENT OF TRANSPORTATION
Marketing and Ridesharing Program
(40001G)

1 Transportation Planner lli
Transportation Planner Il
Communications Specialist |
Communications Specialist Il
Communication Specialist llI
Administrative Assistants Il
Positions
Staff Years

ONINR R R R

~

Employer Outreach Program (40013G)
1 Transportation Planner Il
1 Transportation Planner |
2 Positions
2.0 Staff Years

Base Realighment and Closure Act
(BRAC) (40021G)

2 Transportation Planners lll
Transportation Planner V
Planners Il (DPZ)

Planner Il (DPZ)
Positions
Staff Years

colkr NR

6

DEPARTMENT OF FAMILY SERVICES
Sexual Assault Treatment and
Prevention (67202G)

2 Social Workers lll, 2 PT

1 Social Worker I, PT

3 Positions
1.5 Staff Years

V-Stop (67203G)
1 Volunteer Services Coordinator, PT
1 Position
0.5 Staff Year

WIA Adult Program (67300G)
Human Service Worker V
Human Service Workers IV
Human Service Workers lll
Administrative Assistants Il

NwOoON PR

12 Positions
12.0 Staff Years

WIA Youth Program (67302G)
Human Service Worker IV
Human Service Workers I
Administrative Assistant Il
Positions

Staff Years

ook &R

6

WIA Dislocated Worker Program
(67304G)
1 Financial Specialist Il
1 Management Analyst Il
1 Human Services Assistant
1 Human Service Worker IV
10 Human Service Workers lll
14 Positions
14.0 Staff Years

Fraud FREE Program (67312G)
2 Human Service Workers lll
2 Human Service Workers Il

4 Positions
4.0 Staff Years

Virginia Serious and Violent Offender

Re-Entry (VASAVOR) (67321G)
1 Human Service Worker llI
1 Position
1.0 Staff Year

Fairfax Bridges to Success (67325G)

2 Human Service Workers lll
1 Human Service Worker Il
3 Positions

3.0 Staff Years

Inova Health System (67329G)
1 Human Service Worker IV
4 Human Service Workers lll
6 Human Service Workers I
1 Administrative Assistant Il
12 Positions
12.0 Staff Years

Independent Living Initiatives (67500G)

1 Social Worker Il
1 Position
1.0 Staff Year

Foster and Adoptive Parent
Tralning (67501G)

3 Social Workers lll

1 Social Worker Il

4 Positions
4.0 Staff Years

VISSTA (67510G)
1 Management Analyst lll
4 Administrative Assistants IV

5 Positions
5.0 Staff Years

Foster Care and Adoption Staffing
(67513G)
1 Senior Social Work Supervisor
1 Social Work Supervsor
11 Social Workers lll
6 Social Workers Il
3 Administrative Assistants lll
22 Positions
22.0 Staff Years

Title IV-E Reasonable and Necessary
(67515G)

Management Analysts lll
Social Work Supervisors
Social Workers lll

Social Worker Il

Financial Specialist Il
Administrative Assistant IV
Administrative Assistant Il
Positions

20.0 Staff Years

N =
SCPrRPRPRRPRPNW®

Promoting Safe and Stable Families
(67516G)

1 Management Analyst Il, PT
Social Workers Il
Social Workers Il
Human Services Coordinator Il
Administrative Assistant Il
Positions
Staff Years

O OkR PR W

8.

Program Improvement Plan (67517G)
2 Social Workers lll
1 Human Services Coordinator Il

3 Positions
3.0 Staff Years
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USDA Child and Adult Care Food Program

(67600G)

1 Child Care Specialist lll
Child Care Specialists |
Business Analyst Il
Administrative Assistant V
Administrative Assistants IV
Positions
Staff Years

O WIv R R W
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Head Start Federal Program (67602G)
Financial Specialist lll

Child Care Program Admin |
Head Start Coordinator
Public Health Nurse llI

Child Care Specialists Il
Child Care Specialist |
Human Service Workers Il
Day Care Center Teachers Il
Day Care Center Teachers |
Day Care Center Aide, PT
Administrative Assistants IV
Administrative Assistant lll
Human Services Assistant
Cook's Aide

Positions

31.5 Staff Years

w
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Virginla Preschool Initlative (67604G)
1 Child Care Specialist lll
3 Child Care Specialists Il

4 Positions
4.0 Staff Years

Child Care Assist. Program (67605G)
1 Child Care Program Adm. |
Business Analyst Il
Business Analyst |
Child Care Specialists |
Human Service Worker |
11 Human Service Workers Il
2 Human Services Assistants
1 Administrative Assistant Il
27 Positions
27.0 Staff Years

P OR R

VIEW Day Care (67607G)
2 Child Care Specialists llI
2 Positions
2.0 Staff Years

Early Head Start (67610G)

1 Head Start Coordinator
Business Analyst |
Child Care Specialist Il
Child Care Specialists Il
Child Care Specialists |
Day Care Center Teachers Il
Day Care Center Teachers |
Administrative Assistant Ill
Cook's Aide
Positions
25.0 Staff Years

kPP OO WRrPRL

N
o

Virginla ITS Network (67619G)
3 Child Care Specialists Il, 1 PT
3 Positions
2.5 Staff Years

Child Care Quality Init Prog (67621G)
1 Child Care Specialist Il
1 Position
1.0 Staff Year

HEALTH DEPARTMENT
WIC (71007G)
1 Nutrition Program Coordinator
1 Nutrition Program Supervisor
4 Sr. Public Health Nutritionists
10 Public Health Nutritionists
23 Nutritionist Assistants |
8 Nutritionist Assistants Il
1 Information Technology Tech |
1 Administrative Assistant IV
49 Positions
49.0 Staff Years

Perinatal Health Services (71010G)
4 Human Services Assistants
4 Positions
4.0 Staff Years

Tuberculosis Grant (71014G)
1 Public Health Nurse Il
1 Human Services Assistant
2 Positions
2.0 Staff Years

EP&R for Bioterrorism Grant (71025G)
1 Management Analyst Ill
1 Epidemiologist
2 Positions
2.0 Staff Years

DEPARTMENT OF NEIGHBORHOOD
AND COMMUNITY SERVICES
Youth Smoking Prevention (79009G)
1 Park/Recreation Specialist |
1 Position
1.0 Staff Year

Joey Pizzano Memorial Fund
(79012G)
1 Park/Recreation Specialist Il
1 Position
1.0 Staff Year

Evening Reporting Center (81022G)
1 Park/Recreation Specialist |
1 Position
1.0 Staff Year

JUVENILE AND DOMESTIC
RELATIONS DISTRICT COURT
Evening Reporting Center (81022G)
1 Probation Counselor lll
1 Position
1.0 Staff Year

Gang Prevention Intervention Grant
(81024G)
1 Management Analyst lll
1 Position
1.0 Staff Year

GENERAL DISTRICT COURT
CCCA Grant (85006G)

1 Probation Counselor Il
Probation Counselors I, 1 PT
Probation Supervisor |
Administrative Assistant Il
Positions
Staff Years

ok P o

8.

POLICE DEPARTMENT

Victim Witness Assistance (90016G)
1 Probation Counselor Il

3 Probation Counselors Il

1 Human Services Assistant

5 Positions

5.0 Staff Years

Someplace Safe (90025G)
1 Probation Counselor lI
1 Position
1.0 Staff Year

0JJDP Congressional Earmark-Gangs
(90054G)
1 Police Sergeant
1 Police Officerll
2 Positions
2.0 Staff Years
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FIRE AND RESCUE DEPARTMENT
Fire Programs (92001G)

Fire Battalion Chief, PT

Fire Lieutenants

Human Resources Generalist |
Fire Technicians
Communications Specialist Il
Life Safety Education Specialists
Photographic Specialist, PT
Positions

Staff Years

SR NP NPRP NP

O p
o

Urban Search & Rescue (92108G)
1 Financial Specialist Il

Management Analyst |

Fire Technician

Administrative Assistant Ill

Positions

Staff Years

oOBhIR R PR
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International Search & Rescue (92306G)

1 Fire Battalion Chief

Program and Procedures Coord.
Administrative Assistant IV
Material Mgmt Specialist Il
Positions

Staff Years

[ U ENENEN

OFFICE OF EMERGENCY
MANAGEMENT
Emergency Management Performance
Grant (02915G)
1 Financial Specialist Il
1 Position
1.0 Staff Year

Urban Areas Securlty Inltlatlve Grant (02917G)
3 Emergency Management Specialists Il
3 Positions
3.0 Staff Years

PT Denotes Part Time
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 102, Federal/State Grant Fund

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance" $27,073,254 $235,135 $29,093,113 $194,646 $229,520
Revenue:
Federal Funds $43,436,300 $0 $108,634,741 $0 $0
Federal Funds-ARRA? 5,090,170 0 7,695,662 0 0
State Funds 10,104,958 (0] 19,930,179 (o] (o]
Other Match 1,229,106 (o] 1,938,644 (o] (o]
Other Non-profit Grants 119,762 0 69,768 0 0
Seized Funds 1,194,136 0 791,980 0 0
Interest - Seized Funds 16,100 0 3,939 (o] (o]
Interest - Fire Programs Funds 45,266 0 46,909 0 [0}
Miscellaneous Revenue 1,146,560 0 1,769,762 0 0
Reserve for Estimated Grant Funding 0 60,046,908 27,868,132 63,567,362 63,567,362
Total Revenue $62,382,358 $60,046,908 $168,749,716 $63,567,362 $63,567,362
Transfers In:
General Fund (001)
Local Cash Match® $2,674,729 $0 $2,699,382 $0 $0
Reserve for Estimated Local Cash Match 287,691 2,914,001 214,619 4,250,852 4,250,852
Total Transfers In $2,962,420 $2,914,001 $2,914,001 $4,250,852 $4,250,852
Total Avallable $92,418,032 $63,196,044 $200,756,830 $68,012,860 $68,047,734
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Fund 102, Federal/State Grant Fund

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
ARRA Funding® $5,035,315 $0 $8,786,183 $0 $0
Emergency Preparedness" 8,716,090 0 39,979,662 (o] (0]
Office of County Executive 2,383 0 27,293 0 0
Economic Development Authority 1,000,000 0 4,750,000 0 (V]
Capital Facilities 362,910 0 11,972,273 0 0
Planning and Zoning 15,679 0 4,321 0 0
Department of Housing and Community
Development 1,306,844 0 1,700,277 0 0
Office of Human Rights and Equity Prog. 315,194 0 853,450 0 0
Department of Transportation 2,503,862 0 17,426,907 (o] 0
Services 537,923 0 (0] 0 0
Fairfax County Public Library 207,892 0 154,749 0 0
Department of Family Services 26,699,090 0 35,702,176 0 0
Dept. of Systems Management for Human
Services 37,629 0 (o] (o] (0]
Health Department 4,307,319 0 6,257,717 (o] 0
Office to Prevent and End Homelessness 0 0 1,535,763 0 0
Dept. of Neighborhood and Community
Services 0 0 1,813,612 0 0
Circuit Court and Records 93,873 0 9,621 0 0
Court 671,071 0 3,188,186 0 0
Commonwealth's Attorney 105,544 0 527,431 0 0
General District Court 721,713 0 696,448 0 0
Police Department 2,314,839 0 10,918,083 0 0
Office of the Sheriff (32,567) 0 113,634 (0]
Fire and Rescue Department 8,402,316 0 20,758,813 0 0
Unclassified Administrative Expenses 0 62,960,909 33,350,711 67,818,214 67,818,214
Total Expenditures $63,324,919 $62,960,909 $200,527,310 $67,818,214 $67,818,214
Ending Balance® $29,093,113 $235,135 $229,520 $194,646 $229,520

1 The FY 2011 Revised Budget Plan Beginning Balance reflects $7,740,153 in Local Cash Match carried over from FY 2010, including $2,332,194 in Local
Cash Match previously appropriated to agencies but not yet expended and $5,407,960 in the Reserve for Estimated Local Cash Match consisting of the
balance of the Reserve not used during FY 2010 plus Local Cash Match returned to the Reserve as the result of grant closeouts. Thus, the total Reserve for
Estimated Local Cash Match in FY 2011 is $5,482,579.

2Represents funding received by the Department of Family Services, Department of Administration for Human Services, Health Department, Office to Prevent
and End Homelessness, Office of the Commonwealth's Attorney, and the Department of Vehicle Services as part of the American Recovery and Reinvestment
Act of 2009 (ARRA).

3The FY 2011 Estimated Local Cash Match appropriated to agencies totals $2,839,382 but $140,000 has been taken from available Local Cash Match
balances due to unspent funds from previous years.

4Emergency Preparedness grant funding is reflected as a separate category in order to centrally identify grant funds earmarked for security and emergency
preparedness requirements. Agencies currently involved in this effort include the Office of Public Affairs, Department of Information Technology, Health
Department, Police Department, Fire and Rescue Department, and the Office of Emergency Management.

5The Ending Balance in Fund 102, Federal/State Grant Fund, fluctuates primarily due to timing, as some revenues received late in the fiscal year have not
been by spent by June 30 as the time period for spending grant funds often continues beyond the end of the fiscal year.
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