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Focus 
This fund provides for critical park maintenance and repairs, as well as athletic field maintenance on both 
Park Authority and Fairfax County Public School (FCPS) fields.   Funding  is also provided for on‐going 
initiatives  such as development and management of  the County’s Laurel Hill property, environmental 
initiatives  to  support  the  Board  of  Supervisors  20‐year  Vision  Plan  and  revitalization  initiatives.  In 
addition, this fund supports payments and obligations such as lease‐purchase agreements, the acquisition 
of properties,  construction and  renovation projects associated with County  facilities, and  the County’s 
annual contributions  to  the School‐Age Child Care  (SACC) Center Program and  the Northern Virginia 
Community College.  
 
Funding in the amount of $16,723,869 is included in Fund 303, County Construction, in FY 2012.  Funding 
includes  an  amount  of  $14,919,369  supported  by  a  General  Fund  Transfer,  $404,500  supported  by  a 
transfer  from Fund 105, Cable Communications, $300,000 supported by  revenue bonds, and $1,100,000 
supported by  the Athletic Services Fee.    It  should be noted  that  funding has been  limited  to  the most 
critical priority projects.  A summary of those projects funded in FY 2012 follows: 
 

Park Maintenance Projects 
 
FY 2012  funding  in  the amount of $2,482,076 has been  included  for Park maintenance of both  facilities 
and grounds. The Park  facilities maintained with General Fund monies  include but are not  limited  to: 
rental  properties,  historic  properties,  nature  centers, maintenance  facilities,  sheds,  shelters,  and  office 
buildings.  Park priorities are based on the assessment of current repair needs including safety and health 
issues, Americans with Disability Act (ADA) retrofits, facility protection, facility renewal and improved 
services.    In  addition,  Park maintenance  requirements  are  generated  through  scheduled  preventative 
maintenance or from user requests for facility alterations.   Without significant reinvestment  in building 
and grounds, older facilities can fall into a state of ever decreasing condition and functionality, resulting 
in increased maintenance and repair costs in the future. Preventative and repair work is required for roof 
replacement and repair, HVAC, electrical and lighting systems, fire alarm systems and security systems.  
Funding is essential to the maintenance and repair of building stabilization, including capital renewal of 
over  537,000  square  feet  of  buildings. Maintenance  is  also  required  on  over  580  pieces  of  grounds 
equipment.   
 
Specific funding levels in FY 2012 include: 
 
♦ An amount of $425,000 for general park maintenance at non‐revenue supported Park facilities.  These 

maintenance requirements  include major non‐recurring repairs and stabilization of new properties, 
as  well  as  repairs/replacements  and  improvements  to  roofs,  electrical  and  lighting  systems, 
sprinklers, HVAC  systems,  and  the  replacement  of  security  and  fire  alarm  systems.    In  FY  2012, 
funding is included to: stabilize and protect the Silo at Turner Farm ($150,000); replace aged security 
systems  at  various  sites  throughout  the  County  ($75,000);  repair  and  replace  roofs  at  prioritized 
picnic shelters, nature centers and maintenance shops ($100,000); and stabilize and repair the roof at 
the Grist mill barn ($100,000).  

 
♦ An amount of $987,076 to fund annual requirements for Parks grounds maintenance at non‐revenue 

supported parks.  At present, responsibilities include the care for a total park acreage of over 24,000 
acres of land, with 417 park site locations, maintenance and repair of tennis courts, basketball courts, 
trails,  picnic  areas  and  picnic  shelters,  playgrounds,  bridges,  parking  lots  and  roadways,  and 
stormwater ponds.  
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♦ An amount of $470,000 to provide corrective and preventive maintenance for over 537,000 square feet 

at  non‐revenue  supported  Park  Authority  structures  and  buildings.    These  repairs  include  the 
replacement  of  broken windows  and doors,  equipment  repairs  and  the  scheduled  inspection  and 
maintenance of HVAC, plumbing, electrical, security and fire alarm systems.  This funding is critical 
in order to prevent the costly deterioration of facilities due to lack of maintenance. 

 
♦ An amount of $600,000  to address requirements associated with ADA compliance at Park facilities. 

FY 2012 funding will provide for annual requirements estimated at $300,000 for continued retrofits at 
the Lake  Fairfax Park  camp  office  and  bath  house.    In  addition,  an  amount  of  $300,000  has  been 
included to begin to address Department of Justice (DOJ) audit findings. In May and June 2007, the 
United  States Department  of  Justice  conducted  an  audit  of  the County  government  facilities  and 
programs to determine compliance with the Americans with Disabilities Act (ADA) which requires 
accessibility  to  facilities  and programs  for  individuals with disabilities.  DOJ has  been  conducting 
audits of various governments and private facilities across the country for the past decade.  The audit 
of  Fairfax County was  part  of  this  national  audit  program,  and was  not  a  result  of  any  specific 
complaints in the County.  The DOJ presented the County with the audit results in August 2009.  The 
audit  covered  78  buildings  in  the  County  and  listed  approximately  2,100  violations  as  well  as 
approximately ten program areas which needed improvement in order comply with the ADA.  These 
violations  ranged  from  updating  emergency  management  procedures,  web‐based  services,  and 
general  communication  procedures,  to  improving  access  to  buildings,  parking  garages,  restrooms 
and elevators.   Identified violations have been categorized by color: easy, inexpensive (green); more 
timely and costly  (yellow); and difficult,  time consuming, and/or expensive  (red). FY 2012  funding 
will  provide  for  the  mitigation  of  violations  categorized  as  “green”  or  “yellow”  within  Park 
Authority  facilities and programs.   Park Authority violations categorized as “red” are estimated  to 
require an additional $4 million to mitigate.  This funding will be required in future years.  It should 
be noted that funding for violations associated with County owned buildings and facilities has also 
been included in FY 2012 and is detailed below. 

 
Athletic Field Maintenance and Sports Projects 

 
FY 2012  funding  in  the amount of $5,747,535 has been  included  for  the athletic  field maintenance and 
sports program. This level of funding is supported by a General Fund transfer of $4,647,535 and revenue 
generated from the Athletic Services Fee  in the amount of $1,100,000. Of the Athletic Services Fee total, 
$250,000 will  be  dedicated  to maintenance  of  school  athletic  fields,  $350,000 will  be  dedicated  to  the 
synthetic  turf  field development,  $150,000 will be dedicated  to  a new  turf  field  replacement program, 
$275,000 will be dedicated to custodial support for indoor sports organizations and $75,000 will partially 
fund the Youth Sports Scholarship Program.   
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♦ An  amount  of  $275,000  is  included  for  custodial  support  for  indoor  gyms  used  by  sports 

organizations.  The use of FCPS indoor facilities on the weekend requires FCPS to schedule a school 
system employee to open and close the facility.  Revenue generated from the Athletic Services Fee is 
used to provide payment for FCPS staff, eliminating the need for indoor sports organizations to pay 
the hourly rate previously charged.  This project is entirely supported by revenue generated from the 
Athletic Services Fee and is managed by the Department of Neighborhood and Community Services. 

 
♦ An amount of $2,500,000 is included for athletic field maintenance efforts, athletic field lighting and 

irrigation on 287 Park Authority athletic  fields of which 99 are  lighted and 132 are  irrigated.   The 
fields are used by 174,000 users and 200 user groups.   This effort is supported entirely by the General 
Fund and is managed by the Park Authority. 

 
♦ An  amount of  $200,000  is  included  to  continue  the  replacement  and upgrading of Fairfax County 

Public  Schools  (FCPS)  athletic  field  lighting  systems  at middle  and  high  schools  used  by many 
County  organizations.   Prior  to  FY 2010,  two  separate projects  existed  to  fund  FCPS  athletic  field 
lighting;  one  for  boys’  athletic  fields  and  one  for  girls’  softball  fields.    The  Department  of 
Neighborhood  and Community  Services  combined  the  two  field  lighting  projects  to  allow  for  an 
improved  prioritization  and  implementation  process  for  field  lighting  projects  throughout  the 
County.   Funding  supports  a  replacement  and  repair  schedule,  as well  as  improvements  to bring 
existing  lighting  systems  up  to  new  standards.    The  school  system’s  Office  of  Design  and 
Construction  Services  ensures  lighting  standards  are  maintained  and  FCPS  annually  prioritizes 
funding  for  field  lighting.   FY  2012  funding  supports  replacement  and  repair projects  for  existing 
lighting systems only.   This project  is supported entirely by  the General Fund and coordinated by 
Department of Neighborhood and Community Services. 

 
♦ An amount of $50,000  is  included for routine maintenance of girls’ softball field amenities on select 

Fairfax County Public School sites.  These amenities, such as dugouts, fencing and irrigation systems, 
were  added or  constructed by  the County based on  recommendations  from  the  citizen‐led Action 
Plan Review Team  (APRT)  in order  to  reduce disparities  in  the quality of  fields assigned  to boys’ 
baseball and girls’ softball organizations.  Routine maintenance is necessary both to maintain equity 
and to ensure safety.   For five years, funding of $200,000 was provided to support Girls’ Fast Pitch 
Field Maintenance improvements to various girls’ softball fields throughout the County as requested 
by  the  Fairfax Athletic  Inequities Reform  (FAIR).    Funding  for  the Girls’  Fast  Pitch Maintenance 
project  ended  in  FY  2004.    FY 2012  funding will  provide maintenance  to  the  improvements  and 
amenities previously made to girls’ softball fields. This project  is supported entirely by the General 
Fund and coordinated by Department of Neighborhood and Community Services. 

 
♦ An  amount of  $150,000  is  included  for  the Youth  Sports  Scholarship Program.   The Youth  Sports 

Scholarship Program provides support to youth from low‐income families who want to participate in 
community‐based sports programs.  In FY 2010, youth sports scholarship recipients totaled 2,894.  Of 
the total funding, an amount of $75,000 is included for this program based on the FY 2012 projection 
of revenue generated from the Athletic Services Fee, and $75,000 is supported by the General Fund. 
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On‐going Development Efforts 
 

FY 2012 funding in the amount of $2,719,359 has been included for costs related to on‐going development 
efforts throughout the County, specifically:   

 
♦ Funding of $1,559,859 is included to address only the most critical aspects of property management at 

the Laurel Hill property.   Laurel Hill was  transferred  to  the County by  the  federal government  in 
early 2002.   The property includes approximately 2,340 acres of land and 1.48 million square feet of 
building space.   Of  the amount  funded  in FY 2012, $1,262,739 will  fund  the Facilities Management 
Department’s security, maintenance services, grounds maintenance and support staff. The remaining 
$297,120 will fund Park Authority critical maintenance activities and support staff.   

 
♦ An  amount  of  $404,500  is  transferred  from  Fund  105, Cable Communications  to  support wiring, 

cabling,  fiber  and  communication  interconnection  equipment  associated  with  phone  and  data 
systems at new or  expanded  facilities  scheduled  to open  in FY 2013.   Funding  for  the wiring and 
cables must be  in place prior  to  the opening of  the  facilities based on  the building and  renovation 
schedules.    The  facilities  include:    Providence  Community  Center, West Ox Animal  Shelter,  I‐66 
Workers Facility, Fair Oaks Police Station and Newington Garage Expansion. 

 
♦ An  amount  of  $190,000  is  included  for  revitalization  initiatives within  the Office  for Community 

Revitalization  and  Reinvestment  including  marketing  materials  for  countywide  revitalization 
activities, consultant services and training.   In FY 2012, funding is anticipated to support consultant 
expenses specifically in the Reston and Tyson’s areas. 

 
♦ An  amount  of  $390,000  is  included  to  continue  certain  non‐routine  maintenance  in  five  major 

commercial revitalization areas  (Annandale, Route 1, Springfield, McLean and Baileys Crossroads). 
This  funding provides  for:  fixing benches and  furniture, signs  that are broken;  fixing broken brick 
pavers;  pruning  trees  and  replacing  dead  trees;  and  maintaining  appropriate  site  distances 
(trimming) on a priority basis.  This funding partially supports the maintenance effort and does not 
fully  fund  the program.   Funding  for routine maintenance such as: mulching,  fertilizing, broadleaf 
and  weed  control,  edging,  crack  weed  control,  pest  control,  annual  or  perennial  plantings,  leaf 
removal in the fall, litter collection and removal of trash cans will be prioritized. 

 
♦ An amount of $100,000 is included for the Emergency Directives Program. The Emergency Directives 

Program was established  to provide  for abatement services of both emergency and non‐emergency 
directives  related  to  health  and  safety  violations,  grass mowing  violations,  and  graffiti  removal 
directives.  The funds are used to perform corrective maintenance for code violations under Chapter 
46,  and Chapter  119,  of  the  Fairfax County Code,  in which  cited  property  owners  fail  to  correct.  
There  are  several  factors  contributing  to  the  recent  increase  in  abatement  services  such  as, 
development  of  new  abatement  requirements,  and  a  significant  increase  in  property  foreclosures 
within the County. 
 

♦ An amount of $75,000 is included to support the maintenance and establishment of geodetic survey 
control  points  for  the  geographic  information  system  (GIS).  This  project  also  supports  the 
development and maintenance of an  interactive, GIS‐based web site which will provide convenient 
and cost effective monumentation information to the County’s land development customers. 
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Road Improvement/Developer Default Projects 
 
FY 2012 funding  in the amount of $700,000 has been  included for on‐going developer default and road 
maintenance projects.  Specific funding levels include: 

 
♦ Funding  of  $600,000  to  support  the Developer Default  program.    This  project  is  necessitated  by 

economic  conditions  surrounding  the  construction  industry  that  result  in  some  developers  not 
completing required public facilities, including acceptance of roads by the state, walkways and storm 
drainage  improvements.   Land Development Services  (LDS) will  identify projects  for  resolution  in 
FY 2012,  as well  as  respond  to  requests  to  prepare  composite  cost  estimates  to  complete  existing 
developer default projects.   Total FY 2012  funding  is supported by $300,000  in projected developer 
default revenue, and $300,000 in General Fund monies. 

 
♦ Funding of $100,000  to  support  the Emergency Road Repairs program and  the Road Maintenance 

program,  which  were  combined  in  FY  2010.  Staff  will  prioritize  funding  for  projects  including 
emergency safety and road repairs to County‐owned service drives and County‐owned stub streets 
which are currently not accepted by the Virginia Department of Transportation (VDOT) into the state 
highway  system  for  maintenance  and  other  on‐going  road  maintenance  work.    On‐going  road 
maintenance includes, but is not limited to, pothole repair, drive surface overlays, sidewalk and curb 
repairs,  traffic  and  pedestrian  signage,  hazardous  tree  removal,  grading,  snow  and  ice  control, 
replacement  of  substandard  materials,  patching  of  existing  travelways,  minor  ditching  and 
stabilization of shoulders, slopes and drainage facilities. 

 
Environmental Initiatives 

 
FY  2012  funding  in  the  amount  of  $85,000  has  been  included  for  environmental  initiatives.  These 
initiatives  directly  support  the  Board  of  Supervisors  Environmental  Agenda.    The  Environmental 
Excellence 20‐year Vision Plan (Environmental Agenda) includes six topic areas: Growth and Land Use; 
Air  Quality  and  Transportation;  Water  Quality;  Solid  Waste;  Parks,  Trails  and  Open  Space;  and 
Environmental  Stewardship.    In  addition,  an  amount  of  $87,210  has  been  provided  in  Fund  119, 
Contributory Fund to continue partnering with three non‐profit agencies to support tree planting efforts 
throughout the County. Specific funding levels include: 
  
 
♦ An amount of $15,000 to provide for continued outreach efforts and air quality awareness in order to 

fulfill  the  County’s  commitment  to  the  State  Implementation  Plan  (SIP)  for  Clean  Air  Partners.  
Funding  will  support  outreach  efforts  to  educate  residents,  employees  and  businesses  to  take 
voluntary actions that will improve the air quality in the region, as well as to collaborate with Clean 
Air  Partners  in  their  efforts  to  raise  awareness  of  air  pollution  and  continue  the  County’s 
participation as a business sponsor in their media campaign.   

 
♦ An amount of $70,000 to continue the Invasive Plant Removal Program. The Park Authority manages 

this  volunteer  program,  as  well  as  other  invasive  removal  initiatives.    These  programs  restore 
hundreds of acres of important natural areas, protect tree canopy, and reach thousands of volunteers.  
Currently 44 trained volunteer leaders have committed to four work‐days per year at 36 sites.   Over 
15,000 volunteer hours have been contributed since the Invasive Plant Removal Program’s inception 
in 2005.  
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Payments and Obligations 
 
FY 2012 funding in the amount of $4,989,899 has been included for costs related to annual contributions 
and contractual obligations.   
 
♦ Funding of $1,013,489 is included for the annual payment associated with the Salona property based 

on  the Board of Supervisors’ approval of  the purchase of  this conservation easement on September 
26, 2005.  The total cost of the property is $18.2 million with payments scheduled through FY 2026. 

 
♦ Funding of $750,000 is included for the County’s annual contribution to offset school operating and 

overhead costs associated with School‐Age Child Care (SACC) Centers.  
 
♦ Funding  of  $1,554,710  is  included  for  Fairfax  County’s  contribution  to  the  Northern  Virginia 

Community College (NVCC).  Funding provides for the continued construction and maintenance of 
various capital projects on college campuses within  the NVCC system.   Since FY 2006,  the County 
contribution had remained unchanged at $1.00 per capita; however, in FY 2011 the funding level was 
raised to $1.25 per capita and in FY 2012 the level of support is recommended to be $1.50 per capita.  
The County contribution has been increased in both FY 2011 and FY 2012 due to the unprecedented 
12  percent  growth  in  the  NVCC  student  enrollment  and  the  corresponding  capital  program 
requirements.  The NVCC currently serves over 72,000 students surpassing all previous expectations 
of growth and capital planning.  It is estimated that the NVCC serves an average of 20 percent of each 
high school graduating class in addition to increased support for local workers seeking new skills in a 
tough  job  market.  The  NVCC  capital  plan  has  recently  been  adjusted  to  keep  pace  with  this 
accelerated  enrollment  and  it  is  anticipated  that  capital  contributions  from  the  partners  will  be 
adjusted gradually to avoid a major commitment from supporting jurisdictions in any given year.  It 
is projected that the per capita support from the NVCC partners could reach $2.50 per capita in the 
next  six  years.    The  NVCC  has  indicated  that  every  dollar  contributed  to  the  capital  program 
leverages $29  in state  funds back  to Northern Virginia.   The $1.50 rate  is applied  to  the population 
figure provided by the Weldon Cooper Center. 

 
♦ Funding  in  the  amount of  $1,571,700  is  included  to begin  to  address Department of  Justice  (DOJ) 

audit findings. In May and June 2007, the United States Department of Justice conducted an audit of 
the County government  facilities and programs  to determine compliance with  the Americans with 
Disabilities Act  (ADA) which  requires  accessibility  to  facilities  and programs  for  individuals with 
disabilities.  DOJ has been conducting audits of various governments and private facilities across the 
country for the past decade.  The audit of Fairfax County was part of this national audit program, and 
was not a result of any specific complaints  in the County.   The DOJ presented the County with the 
audit results in August 2009.  The audit covered 78 buildings in the County and listed approximately 
2,100 violations  as well  as  approximately  ten program  areas which needed  improvement  in order 
comply with the ADA.  These violations ranged from updating emergency management procedures, 
web‐based  services,  and  general  communication  procedures,  to  improving  access  to  buildings, 
parking garages, restrooms and elevators.  Identified violations have been categorized by color: easy, 
inexpensive (green); more timely and costly (yellow); and difficult, time consuming, and/or expensive 
(red).  The FY 2012 funding will provide for the mitigation of violations categorized as “green” and 
“yellow” within 33 County‐owned facilities.  County violations categorized as “red” are estimated to 
require an additional $6.8 million to mitigate.  This funding will be required in future years.  It should 
be noted that funding for violations associated with Park Authority buildings and facilities has also 
been included in FY 2012 and is detailed above. 
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♦ Funding  of  $100,000  is  included  to  support  payments  to  developers  for  interest  earned  on 

conservation  bond  deposits.    The  County  requires  developers  to  contribute  funds  to  ensure  the 
conservation of existing natural resources.  Upon satisfactory completion of projects, the developer is 
refunded  the deposit with  interest.   This estimate  is based on actual experience  in  the past several 
years. 

 
Changes to FY 2011 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage 
of the FY 2011 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2010 Carryover Review, 
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011. 
 
♦ As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $49,950,486 

due to the carryover of unexpended project balances in the amount of $48,833,289 and an adjustment 
of $1,117,197.  This adjustment included: the appropriation of revenues received in FY 2010 associated 
with  higher  than  anticipated  Athletic  Service  Fee  revenue  of  $8,557;  higher  than  anticipated 
collections  of  $85,036  associated with  abatement  services  of  both  emergency  and  non‐emergency 
directives  related  to  health  and  safety  violations;  $77,400  received  from  the  sale  of  portions  of 
County‐owned properties to VDOT for the final segment of the Fairfax County Parkway which will 
be  dedicated  to  the Mason Neck  Trail;    $21,968  in  collections  associated with Code  Enforcement 
activities throughout the County; and an amount of $281 in miscellaneous revenues associated with 
the sale of plans.  In addition, this adjustment includes a transfer in from Fund 200‐201, Consolidated 
Debt Service in the amount of $593,500 to support the purchase of two residential properties on West 
Ox Road as approved by the Board of Supervisors on February 9, 2010 and a General Fund transfer 
increase of $330,455 to provide continued funding for the Partners in Prevention Program, available 
from savings identified in various Human Services operating agencies at year end.   
 

♦ As  part  of  the  FY  2011  Third  Quarter  Review,  the  Board  of  Supervisors  approved  a  decrease  of 
$17,200,000  due  to  a  decrease  in  appropriation  authority  of  $18,200,000  to  properly  account  for 
previous actions taken to fulfill the County’s obligation to contribute to the construction of the South 
County  High  School.  This  decrease  was  offset  by  an  increase  of  $1,000,000  for  the  Developer 
Streetlight Program. This Program  is being  reinstituted based on notification  from VA Power  that 
they  will  no  longer  accept  third  party  payment  from  developers  for  installation  of  streetlights.  
Fairfax  County  is  the  only  jurisdiction  in  the  State  where  developers  currently make  payments 
directly  to VA Power.   Effective  July  1,  2011,  the County will  return  to  coordinating between VA 
Power and  the developers and developers will make direct payments  to  the County.   Anticipated 
revenues are increased by a like amount. 

 
A  Fund  Statement  and  a  Summary  of  Capital  Projects  are  provided  on  the  following  pages.    The 
Summary of Capital Projects may include some projects without a Total Project Estimate amount.  These 
projects are considered  ʺcontinuingʺ projects or projects  for which  funding  is necessary on an ongoing 
basis (e.g., a contingency or planning project). 
 
 

FY 2012 Adopted Budget Plan (Vol. 2) - 349



Fund 303 
County Construction  

 
 

FUND STATEMENT

Fund Type G30, Capital Project Funds                   Fund 303, County Construction

FY 2011 FY 2011 FY 2012 FY 2012

FY 2010 Adopted Revised Advertised Adopted

Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance1
$45,285,464 $0 $20,938,093 $0 $0

Revenue:
Miscellaneous2 $184,685 $0 $0 $0 $0

Developer Payments-Streetlights3 32,285 0 1,059,718 0 0

Hunter Mill Streetlight Contributions4 0 0 95,000 0 0

Developer Defaults 1,851,174 300,000 348,826 300,000 300,000

State Aid5 0 0 210,000 0 0

Athletic Services Out of County Fees6 115,000 0 0 0 0
Energy Efficiency and Conservation 

Block Grant (EECBG)7 236,344 0 9,406,456 0 0

Maintenance Fee Revenue8 1,108,557 1,100,000 1,100,000 1,100,000 1,100,000
Total Revenue $3,528,045 $1,400,000 $12,220,000 $1,400,000 $1,400,000
Transfer In:

General Fund (001) $12,109,784 $12,062,406 $12,392,861 $14,919,369 $14,919,369

Cable Communications (105)9 0 0 0 404,500 $404,500
Consolidated Debt

Service (200-201)10 0 0 593,500 0 0

Housing Assistance Pgm (340)11 300,241 0 0 0 0

Total Transfers In $12,410,025 $12,062,406 $12,986,361 $15,323,869 $15,323,869
Total Available $61,223,534 $13,462,406 $46,144,454 $16,723,869 $16,723,869

Total Expenditures 12 $20,585,441 $13,462,406 $46,144,454 $16,723,869 $16,723,869
Transfers Out:

Public Safety Construction (312)13 $1,500,000 $0 $0 $0 0

Total Transfers Out $1,500,000 $0 $0 $0 $0
Total Disbursements $22,085,441 $13,462,406 $46,144,454 $16,723,869 $16,723,869

Ending Balance14
$39,138,093 $0 $0 $0 $0

1 The FY 2011 Revised Beginning Balance was adjusted by $18.2 million based on the payment of the County's obligation to the Fairfax County Public
Schools (FCPS) for construction of the South County High School through a trust account. Appropriation authority is no longer required in Fund 303 as all
obligations to the FCPS have been fulfilled and disbursements made through a non-operating general ledger account.

2 Miscellaneous receipts in FY 2010 represent an amount of $77,400 received for Project 009473, Mt Vernon District Capital Projects, $85,036 received
for Project ED0001, Emergency Directives, $21,968 for Project 009801, Strike Force Blight Abatement and $281 in other miscellaneous revenues.

3 Reflects developer payments for Project Z00002, Developer Streetlight Program.

4 Reflects revenue anticipated for Project Z00015, Hunter Mill District Streetlights.

5 Represents state aid in the amount of $210,000 for VRE parking lots, which was not received in FY 2010 and is anticipated in FY 2011 or beyond.

6 FY 2010 represents revenues associated with the increase to the adult Out-of-County sports fees from $20 to $30 per participant per season and the
implementation of a youth Out-of-County fee of $30 per participant per season. In order to properly reflect all revenues associated with Out-of-County fees
in one place, beginning in FY 2011 all Out-of-County fees are captured within General Fund revenues.

7 On December 7, 2009, the Board of Supervisors approved funding in the amount of $9,642,800 associated with the award of a U.S. Department of
Energy (DOE), Energy Efficiency and Conservation Block Grant (EECBG) for energy efficiency projects. This grant funding was awarded to Fairfax County as a
result of the American Recovery and Reinvestment Act of 2009. In FY 2010, an amount of $236,344 was received and $9,406,456 is anticipated in
FY 2011 or beyond.

8 Represents revenue generated by the Athletic Field Application Fee to support Project 005012, Athletic Services Fee - Field Maintenance, Project
005013, Athletic Services Fee - Turf Field Development, Project 005017, Athletic Services Fee - Turf Field Replacement Program, Project 005014, Athletic
Services Fee - Custodial Support, and Project 005021, Athletic Field Application Fee - Sports Scholarships.

9 In FY 2012, an amount of $404,500 is transferred from Fund 105, Cable Communications to support wiring, cabling, fiber and communication
interconnection equipment associated with phone and data systems at new or expanded facilities.
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10 In FY 2011, an amount of $593,500 is transferred from Fund 200-201, Consolidated Debt Service to Fund 303 to fund the remaining debt service
associated with the County's purchase of two residential properties on West Ox Road as approved by the Board of Supervisors on February 9, 2010.

11 FY 2010 reflects a Transfer In from Fund 340, Housing Assistance Program of $300,241 for blight abatement initiatives throughout the County.

12 In order to account for revenues and expenditures in the proper fiscal year, an audit adjustment in the amount of $68,437.60 has been reflected as an
increase to FY 2010 expenditures due to expenditure accruals. This impacts the amount carried forward and results in a decrease of $68,437.60 to the
FY 2011 Revised Budget Plan. The projects affected by this adjustment are Project 009471, Lee District Capital Projects, Project 009520, Health
Department Lab, Project 009443, Parks Facility and Equipment Maintenance, Project 005009, Athletic Field Maintenance, and Project 009444, Laurel Hill
Development. The audit adjustments have been included in the FY 2010 Comprehensive Annual Financial Report (CAFR). Details of the FY 2010 audit
adjustment were included in the FY 2011 Third Quarter Package.

13 Represents a Transfer Out to Project 009209, Courthouse Expansion and Renovation, in Fund 312, Public Safety Construction to help support construction
costs associated with the project.

14 Capital projects are budgeted based on total project costs. Most projects span multiple years, from design to construction completion. Therefore, funding
for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.
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FY 2012 Summary of Capital Projects

Fund: 303, County Construction

Project # Description

Total
Project

Estimate

FY 2010
Actual

Expenditures

FY 2011
Revised
Budget

FY 2012
Advertised

Budget Plan

FY 2012
Adopted

Budget Plan
005006 Park Maintenance of FCPS Fields $0 $675,380.60 $1,110,244.51 $722,535 $722,535
005009 Athletic Field Maintenance 0 2,446,369.50 3,072,429.89 2,500,000 2,500,000
005012 Athletic Services Fee - Field Maintenance 0 961,068.13 1,258,867.98 1,000,000 1,000,000
005013 Athletic Services Fee - Turf Field Development 0 150,000.86 1,469,196.52 350,000 350,000
005014 Athletic Services Fee - Custodial Support 0 314,364.00 276,711.00 275,000 275,000
005016 FCPS Athletic Field Lighting Requirements 0 346,487.59 316,482.77 200,000 200,000
005017 Athletic Svcs Fee - Turf Field Replacement 0 0.00 0.00 500,000 500,000
005020 APRT-Amenity Maintenance 0 5,118.16 121,521.80 50,000 50,000
005021 Athletic Fields-Sports Scholar 0 149,935.29 150,064.71 150,000 150,000
007012 School Aged Child Care Contribution 0 750,000.00 750,000.00 750,000 750,000
008043 Northern Virginia Community College 0 1,012,512.00 1,271,647.00 1,554,710 1,554,710
009400 Land Acquisition Reserve 0 1,593,329.58 0.00 0 0
009406 ADA Compliance - Countywide 0 13,854.24 219,436.56 1,571,700 1,571,700
009416 ADA Compliance - FCPA 0 280,211.63 618,203.38 600,000 600,000
009417 Parks - General Maintenance 0 293,217.31 1,027,973.63 425,000 425,000
009422 Maintenance - CRP 0 196,770.12 415,167.71 390,000 390,000
009425 South County Government Center 5,517,221 9,789.16 243.60 0 0
009429 Security Improvements 0 15,688.00 184,038.77 0 0
009432 Telecommunication and Network Connections 0 422,149.80 1,655,299.43 404,500 404,500
009442 Parks - Grounds Maintenance 0 882,282.69 1,322,321.72 987,076 987,076
009443 Parks - Facility/Equip. Maint. 0 305,890.29 844,880.60 470,000 470,000
009444 Laurel Hill Development 0 1,691,582.42 3,371,267.58 1,559,859 1,559,859
009451 Providence District Supv's Office 2,498 0.00 0.00 0 0
009461 Public Facilities at Laurel Hill 0 0.00 0.00 0 0
009464 Katherine K. Hanley Family Shelter 3,856,681 24,176.69 5,992.00 0 0
009467 Mott Community Center 600,000 21,684.65 334,765.07 0 0
009468 Braddock District Capital Projects 0 1,575.40 97,598.31 0 0
009469 Dranesville District Capital Projects 0 72,577.21 254,628.62 0 0
009470 Hunter Mill District Capital Projects 0 84,949.53 234,722.51 0 0
009471 Lee District Capital Projects 0 124,754.20 81,892.71 0 0
009472 Mason District Capital Projects 0 16,170.72 73,751.96 0 0
009473 Mount Vernon District Capital Projects 0 7,217.90 182,926.47 0 0
009474 Providence District Capital Projects 0 1,717.42 120,837.03 0 0
009475 Springfield District Capital Projects 0 92,196.78 22,853.02 0 0
009476 Sully District Capital Projects 0 25,311.49 54,157.88 0 0
009477 At Large (Countywide) Capital Projects 0 0.00 35,772.48 0 0
009478 Laurel Hill Cemetery 75,000 615.21 0.00 0 0
009484 Prioritized Feasibility Studies 0 10,098.04 0.00 0 0
009489 Road Improvements - Wolf Trap FS 400,000 0.00 252,017.00 0 0
009491 Burke Station VRE Trails 1,338,869 1,727.60 366,186.92 0 0
009493 VDOT Administration Building 0 (0.00) 0.00 0 0
009494 Salona Property 0 1,058,477.26 1,036,288.80 1,013,489 1,013,489
009495 Emergency Management Initiatives 757,958 0.00 235,151.88 0 0
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FY 2012 Summary of Capital  Projects

Fund: 303,  County Construction

Projec t # Description

Total
Project

Estimate

FY  2010
Actual

Expenditures

FY  2011
Revised
Budget

FY  2012
Advertised

Budget Plan

FY  2012
Adopted

Budget Plan

009499 Invasives Management - Environmental Agenda 
Project

273,703 8,835.12 6,815.34 0 0

009501 Trail Mapping - Environmental Agenda Project 138,111 820.85 0.00 0 0
009503 Organizational Initiatives 212,500 0.00 0.00 0 0
009506 Transportation Studies 2,350,000 53,750.71 839,152.15 0 0
009507 Community/Project Planning and Design 1,880,000 187,482.67 794,721.00 0 0
009508 Countywide Security Enhancements 1,000,000 21,917.54 166,015.28 0 0
009513 Florence Lane Improvements 350,000 0.00 350,000.00 0 0
009520 Health Department  Lab 5,850,000 4,377,714.69 901,707.24 0 0
009522 Lorton Community Center 99,339 0.00 0.00 0 0
009524 Prevention Incentive Fund 1,078,810 202,942.88 639,703.08 0 0
009526 Police Video Surveillance Project 352,250 159,148.03 46,075.06 0 0
009527 Herndon Monroe Garage Remedial Work 549,537 56,588.07 431.90 0 0
009700 Environmental Agenda Initiatives 0 162,051.27 991,603.16 85,000 85,000
009701 East County Human Services Center 125,000 630.00 67,629.49 0 0
009800 Revitalization Initiatives 2,279,790 1,476.20 1,975,435.83 190,000 190,000
009801 Strike Force Blight Abatement 0 0.00 322,209.00 0 0
009998 Payments Of Interest On Bonds 0 20,859.83 262,940.00 100,000 100,000
CG0046 Contingency Fund 303 0 0.00 1,010,946.37 0 0
ED0001 Emergency Directives Program 0 80,566.91 355,397.52 100,000 100,000
FSE000 Energy Project Reserve 0 0.00 1,127,399.57 0 0
FSE001 Gum Springs HVAC and EMCS 450,000 0.00 450,000.00 0 0
FSE002 Lillian Carey/Bailey's HVAC and EMCS 270,000 0.00 270,000.00 0 0
FSE003 JDC Chiller Replacement 250,000 97,583.00 152,417.00 0 0
FSE004 Oakton High School EMCS 1,041,000 0.00 1,041,000.00 0 0
FSE005 County Facility Lighting Control Systems 530,000 0.00 530,000.00 0 0
FSE006 Athletic Field Lighting Control Systems 300,000 0.00 300,000.00 0 0
FSE007 Outdoor Park Facility Lighting Control 200,000 0.00 200,000.00 0 0
FSE011 Enterprise Server Consolidation 4,087,600 0.00 4,087,599.88 0 0
FSE012 Desktop Power Management for PCs 138,761 138,760.55 0.00 0 0
FSE013 Energy Audits and Retrofits 471,520 0.00 471,520.00 0 0
FSE014 Telework Initiative and License Support 149,992 0.00 149,992.00 0 0
FSE015 Hybrid Electric School Bus 105,000 0.00 105,000.00 0 0
FSE016 Hydraulic Hybrid Refuse Collection Truck 35,000 0.00 35,000.00 0 0
FSE019 Greenhouse Gas Emissions Inventory 247,528 0.00 247,528.00 0 0
FSE020 Electric and Hybrid Vehicles 0 0.00 239,000.00 0 0
U00005 Survey Control Network Monumentation 0 109,968.18 82,909.06 75,000 75,000
U00060 Developer Defaults 0 653,043.07 3,071,581.53 600,000 600,000
V00002 Emergency Road Repairs 0 102,974.00 100,567.31 100,000 100,000
V00003 Road Viewers Project 0 23,615.62 323,398.38 0 0
V00004 Road Maintenance Program 0 19,552.37 150,873.19 0 0
Z00001 Street Lights 0 1,868.80 0.00 0 0
Z00002 Developer Street Light Program 0 0.00 1,065,218.96 0 0
Z00005 Route 123 Bridge Streetlights 0 0.00 0.00 0 0
Z00015 Hunter Mill District St. Light Fund 52,390 0.00 52,390.00 0 0
Z00016 Minor Street Light Upgrades 0 5,019.91 95,657.84 0 0
Z00032 Safety Enhancement at Bus Shelters/Stops 1,850,000 39,019.19 219,077.11 0 0
   Total $39,266,058 $20,585,440.93 $46,144,454.07 $16,723,869 $16,723,869
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