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Mission
As the legislatively mandated local authority, the Fairfax-Falls Church Community Services Board (CSB) plans
and ensures the provision of public services to people with mental health, substance abuse, intellectual

disabilities, and infants at risk for developmental delays in Fairfax County and the cities of Fairfax and Falls
Church.

Working collaboratively with local government leadership and the CSB Board, the CSB ensures that there is a
full range of services responsive to the needs of residents and their families who have needs in the areas
noted above. Given the statewide nature of the CSB system, other populations with similar disabilities also
receive some services as resources become available, including populations such as veterans through the
Wounded Warrior program and individuals who have traumatic brain injuries that manifest with psychiatric
behaviors. The system also anticipates a greater role in serving people with autism and developmental
disabilities in the near future.

The CSB believes in the dignity of self-determined lives and approaches service design, delivery and

community supports with an emphasis on empowering clients to help develop the programs and services
used.
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Focus

Following the presentation and endorsement of the Josiah H. Beeman Commission Implementation Plan by
the Board of Supervisors, the CSB has focused on incorporating changes identified by the plan. The
department has developed a plan to address the need to create a simple, direct point of access to the CSB
system, regardless of disability. The plan will start by integrating the Mental Health and Alcohol and Drug
access systems in FY 2011, and once the new system is operating smoothly, the Intellectual Disability system
will also be integrated.

As part of the effort to decrease barriers to patients, the Joe and Fedona Gartlan Center for Community
Mental Health (formerly the Mount Vernon Mental Health Center) has re-opened, and is functioning at full
occupancy. Since all three major disability providers occupy the building, the department is striving to
integrate all three support services to find ways to decrease paperwork and barriers to cross referrals.
Similarly, there have been smaller-scale projects at other service delivery sites to both decrease unnecessary
barriers to services and unnecessary paperwork.

One of the major initiatives identified by the Beeman Commission as a priority is the development of an
integrated approach to primary care services. The CSB has been working effectively with Fairfax County
Health Department’s Community Health Care Network (CHCN) to create integrated opportunities at both the
Woodburn and Gartlan sites. The CSB continues to look for further opportunities to expand health oriented
approaches which include: expanded health assessments through nursing staff, increased efforts to identify
people with health problems that need better management through partnership with health insurance
companies, and plans for a fully integrated clinic at the new Woodburn site. The CSB requires all new
consumer assessments to identify affiliation with a primary care provider to help identify early risk.

Early Intervention Services has worked closely with the State to develop a business model that decreases
reliance on local and state general funding, while continuing to expanding services. The agency has
significantly eclipsed any previous growth rates in new individuals served, growing at approximately 20
percent in FY 2011 thus far. There is also the potential for increased funding in both Medicaid and private
insurance revenue, as revenue streams are projected to grow.

A major service initiative that was endorsed through the Beeman Commission process is the development of
more intensive case management services for people with mental health and alcohol/drug problems. The
CSB has begun to develop plans to implement a more intensive model of service. Staff has already begun to
serve individuals experiencing homelessness, and over the course of FY 2011 and FY 2012, services will be
expanded to other population groups with serious needs.

The CSB has been an active partner with other human services agencies in addressing the needs of high risk
youth and families, by creating a Systems of Care, which assists with decreasing unnecessary placements in
residential settings. One of the key initiatives is creating, developing and implementing an Intensive Care
Coordination team that will serve up to 60 youth and their families on a 24 hours a day, 7 days a week basis.

In FY 2010 and FY 2011, the CSB, in response to the closure of the state-run Community Pharmacy, issued a
Request for Proposal and contracted with a vendor to implement two full service on-site pharmacies.. Once
implemented, there will be cost savings and improved services.

Intellectual Disability Services (IDS) continues to meet the commitment to families with youth graduating high
school needing funding for either job training or day programming. This population represents an expanding
group of youth leaving the school system and IDS may begin to experience challenges transitioning youth into
adult services.

As a major partner in developing the Fairfax County Housing Blueprint, the CSB has begun to find housing for

individuals who have the greatest need. In addition, the CSB is working to find these individuals employment
with the assistance of a CSB system wide coordinator for employment.
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The Financial Assessment and Screening Team (FAST) will assess a person’s potential eligibility for need based
services and payments, and will begin the application process for these entitlements at the time of the
assessment. This will not only assist the CSB with fee revenue collection, but also assist those being served to
access needed supports.

Although not a directly funded CSB service, the potential loss of beds at the Northern Virginia Mental Health
Institute will place further pressure on the CSB, especially in Emergency Services and Adult Community
Services. The regional leadership along with CSB staff will continue to work to create alternatives, but this
looms as a serious concern.

Finally, technology will play an increasingly important role in the provision of CSB services. Consumer
information is available for important clinical decision making across all CSB sites through the CSB Electronic
Health Record. Health Care Reform initiatives will be supported by advancements in technology that include
ePrescribing, real time verification of eligibility status, and Health Information Exchange. In FY 2011, current
and future business needs are being integrated with an electronic health record that readies and supports the
CSB in moving forward with the nation.

Intended Outcomes

1) A fully integrated “front door” with the ability to continue to improve overall access to needed
services both within the CSB and with partner agencies;

Service system outcomes that reflect both timely responsiveness and consumer satisfaction;
Continued improved access to primary care services for those served;

Continued improvements in access to housing and employment for those served; and

Increased numbers of services that provide intensive levels of care in the community with an
emphasis on case coordination and management.
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Agency Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 852/ 849 846/ 843 897/ 893.75 917/ 909.25
Grant 138/ 136.5 138/ 136.5 153/ 151.5 153/ 151.5
Expenditures:
Personnel Services $85,298,846 $87,660,435 $89,546,948 $90,217,568
Operating Expenses 55,446,641 54,224,496 64,067,741 55,820,312
Capital Equipment 0 0 131,115 0
Subtotal $140,745,487 $141,884,931 $153,745,804 $146,037,880
Less:
Recovered Costs ($1,869,966) ($1,326,511) ($1,316,899) ($1,056,899)
Total Expenditures $138,875,521  $140,558,420  $152,428,905  $144,980,981
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Summary by Program Area

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
CSB Program Area Expenditures
CSB Administration $4,494,933 $3,676,841 $5,476,049 $5,214,427
Mental Health Services 63,866,264 64,188,827 71,469,717 66,507,068
Intellectual Disability
Services 35,663,682 37,454,210 38,324,342 37,898,558
Alcohol and Drug Services 28,385,603 29,298,896 30,618,257 29,189,407
Early Intervention Services 6,465,039 5,939,646 6,540,540 6,171,521
Total Expenditures $138,875,521  $140,558,420  $152,428,905  $144,980,981
Non-County Revenue by Source
Fairfax City $1,309,900 $1,309,902 $1,309,902 $1,309,902
Falls Church City 593,720 593,720 593,720 593,720
State DBHDS 17,066,324 18,722,740 25,095,840 20,430,277
State Other 171,080 262,839 262,839 272,397
Federal Block Grant 4,739,995 4,563,073 4,573,821 4,609,327
Federal Other 2,103,299 1,670,205 1,888,809 1,810,093
Federal ARRA 836,048 0 839,184 0
Medicaid Waiver 2,547,458 2,176,359 2,215,793 2,260,214
Medicaid Option 9,657,950 11,005,310 11,352,727 12,791,939
Program/Client Fees 3,886,317 4,535,956 4,612,714 4,652,738
CSA Pooled Funds 997,054 2,224,745 2,224,745 1,616,020
Miscellaneous 164,825 155,624 167,584 56,124
Fund Balance 1,186,522 0 3,953,280 127,904
Total Revenue $44,073,970 $47,220,473 $55,137,678 $50,402,751
County Transfer to CSB $93,615,029 $93,337,947 $93,337,947 $94,450,326
County Transfer as a Percentage of Total CSB
Expenditures: 67.4% 66.4% 61.2% 65.1%

FY 2012 Funding Adjustments
The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012

program:

¢ Employee Compensation

FY 2012.

¢ Intensive Community Treatment Teams
An increase of $1,063,976 is associated with the establishment of 20/15.5 SYE positions, within CSB
Administration and MHS, used to create six Intensive Community Treatment Teams (ICT). The teams will
assist persons with serious mental illness and/or serious substance abuse problems.

¢ Fringe Benefits Requirement
A net increase of $715,250 is associated with the conversion of positions to a status that allows
employees the option of receiving health benefits.
receiving benefits, and ensures that the County remains in compliance with recently altered federal health
care regulations. Additional information regarding the conversion of positions to Merit Regular status is
included in the Changes to FY 2011 Adopted Budget Plan section that follows.
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Supplemental Pay Increase for Public Health Psychiatrists and Doctors $552,950
A net increase of $552,950 is associated with a supplemental pay increase necessary to attract, and
retain, medical personnel essential to the missions of MHS and ADS, based on analysis conducted by the
Department of Human Resources.

Miscellaneous Adjustments $1,436,206
An increase of $1,436,206 is associated with necessary grant and non-grant adjustments.

Contract Rate Adjustment $1,044,179
An increase of $1,044,179 in Operating Expenses is associated with a 3 percent contract rate adjustment
for providers of contracted administration, mental health, intellectual disability, alcohol and drug, early
intervention and CSB-wide services.

Carryover Adjustments - Financial Assessment and Screening Team $210,000
An increase of $210,000 in Personnel Services is due to recurring adjustments made as part of the
FY 2010 Carryover Review to appropriate additional revenue from the Department of Behavioral Health
and Development Services (DBHDS). The funding is associated with 4/4.0 SYE merit positions which
support the implementation of a new Financial Assessment and Screening Team (FAST).

Reductions ($600,000)
A decrease of $600,000 reflects reductions utilized to balance the FY 2012 budget. The following chart
provides details on the specific reductions approved, including funding and associated positions.

Title Impact Posn SYE Reduction
Reduce Operating A decrease of $300,000 is associated with a reduction 0 0.0 $300,000
Expenses in local funds for psychotropic medication within ADS.
Reduce Operating A decrease of $300,000 is associated with a reduction 0 0.0 $300,000
Expenses in the purchase of IDS contracted day support and
supported employment services.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since
passage of the FY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010
Carryover Review, and all other approved changes through December 31, 2010:

¢ Carryover Adjustments $11,660,485

As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $11,660,485,
comprised of increases of $1,676,513 in Personnel Services, $9,843,245 in Operating Expenses and
$131,115 in Capital Equipment, as well as a decrease of $9,612 in Recovered Costs. This includes
$3,690,730 in adjustments to current grants, $2,928,614 in encumbered carryover, $2,274,399 in non-
grant adjustments, $1,025,000 in various program adjustments primarily aligned with the Josiah H.
Beeman Commission’s implementation plan, $961,315 for new grant awards, and $780,427 in
unexpended grant balances that carried forward.
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Carryover Adjustments - Financial Assessment and Screening Team $210,000
As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $210,000 in
Personnel Services that is associated with 4/4.0 SYE merit positions which support the implementation of
a new Financial Assessment and Screening Team (FAST). The FAST initiative will expand financial
screening efforts by utilizing dedicated trained staff, and result in greater cost avoidance through
pharmacy-related benefit programs, greater Medicaid enrollment, an increase in Community Health Care
Network enrollment, reduction in outstanding consumer account balances, and improved completion of
annual consumer financial updates. In addition, a critical feature of the initiative is the development of a
simple automated tool that will incorporate screening for federal and state assistance programs and local
primary health access, with the CSB fee-setting regulation, ability-to-pay scale and fees-for-services.

Redirection of Positions $0
The County Executive approved the redirection of 4/4.0 SYE positions to this department to primarily
support overnight comprehensive psychiatric emergency services at Woodburn Center and oversight of
clinical and administrative operations at the highly intensive mental health residential New Horizons
Treatment Program.

Position Changes $0
As part of the FY 2011 review of County position categories, a conversion of 43/43.0 SYE positions has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review, a number
of existing limited term positions have been converted to Merit Regular status.
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Fund 106, Fairfax-Falls Church
Community Services Board

Fund Type G10, Special Revenue Funds

L 4

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $6,969,641 $557,522 $5,783,119 $500,000
Revenue:
Local Jurisdictions:
Farifax City $1,309,900 $1,309,902 $1,309,902 $1,309,902
Falls Church City 593,720 593,720 593,720 593,720
Subtotal - Local $1,903,620 $1,903,622 $1,903,622 $1,903,622
State:
State DBHDS $17,066,324 $18,722,740 $25,095,840 $20,430,277
State Other 171,080 262,839 262,839 272,397
Subtotal - State $17,237,404  $18,985,579 $25,358,679  $20,702,674
Federal:
Block Grant $4,739,995 $4,563,073 $4,573,821 $4,609,327
Direct/Other Federal 2,103,299 1,670,205 1,888,809 1,810,093
Federal ARRA 836,048 0 839,184 0
Subtotal - Federal $7,679,342 $6,233,278 $7,301,814 $6,419,420
Fees:
Medicaid Waiver $2,547,458 $2,176,359 $2,215,793 $2,260,214
Medicaid Option 9,657,950 11,005,310 11,352,727 12,791,939
Program/Client Fees 3,886,317 4,535,956 4,612,714 4,652,738
CSA Pooled Funds 997,054 2,224,745 2,224,745 1,616,020
Subtotal - Fees $17,088,779 $19,942,370 $20,405,979 $21,320,911
Other:
Miscellaneous $164,825 $155,624 $167,584 $56,124
Subtotal - Other $164,825 $155,624 $167,584 $56,124
Total Revenue' $44,073,970  $47,220,473 $55,137,678  $50,402,751
Transfers In:
General Fund (001) $93,615,029 $93,337,947 $93,337,947 $94,450,326
Total Transfers In $93,615,029 $93,337,947 $93,337,947 $94,450,326
Total Available $144,658,640  $141,115,942  $154,258,744  $145,353,077
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 106, Fairfax-Falls Church
Community Services Board

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Expenditures:

CSB Administration $4,494,933 $3,676,841 $5,476,049 $5,214,427

Mental Health Services 63,866,264 64,188,827 71,469,717 66,507,068

Intellectual Disability Services 35,663,682 37,454,210 38,324,342 37,898,558

Alcohol and Drug Services 28,385,603 29,298,896 30,618,257 29,189,407

Early Intervention Services 6,465,039 5,939,646 6,540,540 6,171,521
Total Expenditures $138,875,521 $140,558,420 $152,428,905 $144,980,981
Transfers Out:

General Fund (001) $0 $0 $1,329,839 $0
Total Transfers Out $0 $0 $1,329,839 $0
Total Disbursements $138,875,521 $140,558,420 $153,758,744 $144,980,981
Ending Balance? $5,783,119 $557,522 $500,000 $372,096
Josiah H. Beeman Commision Reserve $500,000 $500,000 $500,000 $372,096
Available Balance $5,283,119 $57,522 $0 $0

' The FY_ 2012 Advertised Budget Plan includes an
FY 2012 budget.

increase of $600,000 in revenue enhancements utilized to balance the

2 The FY 2011 Revised Budget Plan Ending Balance of $500,000 is a decrease of 91 percent and reflects utilization to offset FY 2011
program requirements. The FY 2012 Advertised Budget Plan Ending Balance of $372,096 is a decrease of 26 percentand reflects

utilization to offset FY 2012 program requirements.
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