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Mission 
The  Department  of  Family  Services  (DFS)  promotes  the  well‐being  of  our  diverse  community  by 

protecting  and  improving  the  lives  of  children,  adults  and  families  through  advocacy,  education  and 

effective supportive services.  The department envisions a caring community where all are safe and have 

dignity, well‐being and hope.  

 

AGENCY DASHBOARD 
Key Data FY 2010 FY 2011 FY 2012 

1. Average Monthly Caseload for Public 
Assistance Programs  71,373 76,847 78,298 
    

2. Unemployed workers receiving intensive job 
services 3,438 3,768 3,276 
    

3. Child Protective Services Calls Resulting in 
an Assessment or Investigation 2,677 2,597 2,890 
    

4. Calls to the Domestic Violence Hotline 1,209 1,145 1,251 
    

5. Adult Protective Services Investigations 1,000 1,005 1,040 
    

6. Adult and Aging Clients Case Management 2,429 2,455 2,580 
    

7. Children Served in the Child Care 
Assistance and Referral program 7,550 7,211 7,137* 
    

8. Children Served by Comprehensive Services 
Act 1,087 1,191 1,251 

 
*The aggregate number of children served in CCAR decreased slightly due to reduced turnover in the program. 

 

Focus 
The number  of  Fairfax County  families  living  in poverty  is  greater  than  the  total population  of  three 

quarters of Virginia’s counties.  In 2011, the American Community Survey estimated that approximately 

one in every six residents live in households that have difficulty meeting their needs without some kind 

of assistance.   Economic hardship, population growth, and an increase in the need for services by older 

adults make DFS programs essential to the overall well‐being of the community.   

 

In addition to helping people in crisis, DFS focuses on education and prevention.  Several DFS programs 

and  multi‐agency  programs  with  which  DFS  partners  provide  early  intervention  for  families  and 

individuals who are at‐risk of becoming dependent on public assistance in the future.  The agency offers 

educational  seminars  to  caregivers  of  older  adults  and  support  groups  for  grandparents  caring  for 

grandchildren.  

 

DFS programs and services are provided in regional offices and community sites throughout the County. 

There  are  four main  divisions:  Self‐Sufficiency; Adult  and Aging; Children, Youth  and  Families;  and 

Child  Care  as  well  as  the  Office  for Women  and  Domestic  and  Sexual  Violence  Services  and  the 

Comprehensive Services Act.  The following examples illustrate the scope and impact of the department’s 

work in the community.  
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The Department of Family Services supports  
the following County Vision Elements: 

 

   Maintaining Safe and Caring Communities  

 Creating a Culture of Engagement 
 

 Connecting People and Places 
  

Maintaining Healthy Economies 
 

 Building Livable Spaces  

 Exercising Corporate Stewardship 

The Department of Family Services:  

  

 Meets the increasing demand for public assistance in this large and diverse community through 

the operation of five field offices which receive nearly 124,000 visits a year. 

 

 Coordinates services such as the administration of more than 78,000 public assistance cases (such 

as SNAP, formerly known as food stamps; Temporary Assistance to Needy Families – TANF; and 

Medicaid)  and  the  authorization  of more  than  $470 million  in  federal/state  public  assistance 

benefits.    

 

 Contributes to the County’s vision of maintaining a diverse and thriving economy by providing 

employment and  job  training  services  to more  than 18,000  job  seekers  including highly  skilled 

laid‐off workers,  unemployed  and  underemployed workers,  veterans,  participants  of welfare 

programs,  ex‐offenders,  and  young  adults.  Assists  over  100  entrepreneurs  in  starting  and 

expanding  small  businesses  ranging  from  technology,  finance,  healthcare,  businesses  services, 

retail and trade. 

 

 Protects  one  of  our  most 

vulnerable  populations  by 

responding  to  over  16,000 

calls  a  year  reporting  child 

abuse  and  neglect  and/or 

seeking  information 

regarding  resources  or 

services for issues involving 

children. 

 

 Provides  safe  placement  in 

foster care to approximately 

330  children  a  month,  and 

supports both the biological 

and foster families to ensure 

the  best  outcomes  for  the 

children.   

 

 Supports  working  families 

and children’s success in school and beyond by providing subsidized child care to 7,137 children; 

school‐age child care to 13,313 children; and Head Start services to 1,175 children yearly.  

 

 Promotes quality early child care and education  in Fairfax County by  issuing permits  to family 

child  care providers and providing professional development and  technical assistance  to early 

childhood and school‐age child care professionals. 

  
 Promotes  children’s  health  and  nutrition  by  administering  the  United  States  Department  of 

Agriculture Child and Adult Care Food Program for child care professionals.  

 
 Provides interventions and treatment to more than 1,200 at‐risk children and youth through the 

Comprehensive Services Act.  
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 Enables almost 13,000 older adults and adults with disabilities to maintain their independence by 

providing information, referrals and services.  

 

 Ensures  the  safety  of  older  adults  and  adults  with  disabilities  by  conducting  1,040  adult 

protective services investigations annually.  

 

 Provides domestic and  sexual violence hotline  crisis  response  to over 3,100  callers;  emergency 

shelter  for  330  individuals  affected  by  domestic  and  sexual  violence,  stalking,  and  human 

trafficking; counseling services to 550 victims of domestic and sexual violence and their families; 

services  to more  than 760  individuals  through  the batterer  intervention program; and over 190 

programs/events reaching over 8,600 residents, professionals, and volunteers in the community. 

 

 Creates a culture of engagement by partnering with volunteers, community groups, faith‐based 

organizations, businesses and other public organizations to meet changing community needs. 

 

 Exercises sound management of resources by continually looking for opportunities for increased 

efficiency and the maximization of non‐County resources.   

 

Revenue Sources 
In FY 2014, DFS anticipates  that non‐County  revenue will offset 55.8 percent of program expenditures, 

meaning that DFS relies on the County’s General Fund for less than half of its total funding.  Federal and 

state  government  reimbursement  for  services  provided, many  of  which  are mandated,  accounts  for 

34.6 percent of DFS’ total FY 2014 funding.  In addition, charges for services such as fees for the School‐

Age Child Care program  account  for  20.1 percent of  the department’s  funding.   Given  the budgetary 

constraints at the local level, leveraging non‐County revenues is a high priority within DFS.  

 

DFS Sources of Funding 

 

Funding 

Source 

% Total 

Funding 

Revenues: 55.8%

  Federal/State Revenue  34.6% 

  Charges for Services  20.1% 

  Recovered Costs/Other  1.1% 

General Fund Support 44.2%

Total  100.0%

 
Federal/State Revenue 

DFS administers several federal, state and local programs targeted to families and individuals with low 

incomes, such as public assistance and employment and training, as well as programs targeted to at‐risk 

children, such as child protective services, foster care and adoption, family preservation services and the 

Comprehensive Services Act.  The federal and state governments partially reimburse DFS for the cost of 

administering  these programs.   These  revenues  represent  just over one‐third of  the department’s  total 

revenue. 
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Fees for Service and Reimbursements 

DFS charges fees for some services, such as School‐Age Child Care, child care permits, offender services 

and transportation.  Some of these fees are based on a sliding‐scale according to income and family size.  

In addition,  the  cities of Falls Church and Fairfax  reimburse Fairfax County  for  the delivery of public 

assistance and social services  to  their  residents.   Fees and  reimbursements make up  the balance of  the 

department’s revenue. 

 

Grant Funding 

DFS continues  to maximize  the use of grant  funding  to support many different  types of programs and 

services.    Grant  funding  primarily  supports  employment  services,  services  targeting  the  aging 

population,  and  services  for  children.    In FY  2014,  the department will  leverage  $27.9 million  in non‐

County resources to provide $31.6 million in services through grants. 

 

 Employment Services:   DFS administers employment and training services grants as a result of 

funding  received  from  both  the  federal  and  state  governments.    The  Adult  and  Dislocated 

Worker Programs focus on meeting needs of businesses for skilled workers, and on the training 

and  employment  needs  of  individuals.    Easy  access  to  information  and  services  is  provided 

through  a  system  of  one‐stop  centers.   The Workforce  Investment Act  (WIA) Youth  Program 

focuses on preparation  for post‐secondary educational opportunities or employment by  linking 

academic and occupational learning.  The Virginia Initiative for Employment not Welfare (VIEW) 

focuses  on  participantsʹ  strengths  and  provides  services  to  help  them  overcome  job‐related 

challenges, as well as personal, medical and family challenges that affect employment. 

 

 Services Targeting the Aging Population:  The Fairfax Area Agency on Aging (AAA), part of the 

Adult and Aging Division within the Department of Family Services, administers Aging Grants 

which includes federal funds granted to localities under the Older Americans Act and state funds 

from  the Virginia Department  for Aging and Rehabilitative Services.   With additional  support 

from  the  County,  these  funds  provide  community‐based  services  such  as  case 

management/consultation  services,  legal  assistance,  insurance  counseling,  transportation, 

information  and  referral,  volunteer  home  services,  home  delivered  meals,  nutritional 

supplements and congregate meals.  In addition, the regional Northern Virginia Long‐Term Care 

Ombudsman Program  serves  the  jurisdictions of Alexandria, Arlington, Fairfax, Loudoun, and 

Prince William.   The  table  on  the  following page  summarizes  the  anticipated Adult & Aging 

grant resources in FY 2014.  

 

Anticipated FY 2014 Adult & Aging Grant Funding* 

 

Grant 

Total Anticipated 

Funding  County Funding 

Non‐County 

Funding 

Community‐Based Services  $852,206  $0  $852,206 

Long Term Care Ombudsman  $741,902  $534,833  $207,069 

Homemaker/Fee for Service  $250,784  $0  $250,784 

Congregate Meals Program  $1,754,795  $1,005,969  $748,826 

Home Delivered Meals  $1,279,880  $89,976  $1,189,904 

Care Coordination  $724,847  $446,658  $278,189 

Family Caregiver  $380,383  $165,891  $214,492 

Total  $5,984,797 $2,243,327 $3,741,470

 

* The table represents the FY 2014 anticipated funding, actual funding received may be different. 
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 Services  for Children:   DFS  administers  grants  serving  children  and  their  families  including 

federal funding  for  the U.S. Department of Agriculture  (USDA) Food Program, Head Start and 

Early Head  Start,  as well  as  state  funding  for  the Virginia  Preschool  Initiative.    These  funds 

provide assistance with child education and development, social and health services, and parent 

education  (including  family  literacy  and  English‐as‐a‐Second‐Language)  in  various  settings 

throughout the County (including community pre‐schools, family child care homes, and Fairfax 

County Public Schools).   Additionally, several grants also provide independent living services to 

youth in foster care, training for foster care and adoptive parents, and family support services.  

 

For a summary of all grant funding DFS anticipates in FY 2014, please see Fund 50000 Federal‐State Grant 

Fund in the Special Revenue Funds section in Volume 2. 

 

Trends Shaping DFS Services  
 

Weak Economy Has Increased Demand for DFS Services 
The Department of Family Services is critical in the County’s effort to help residents negatively impacted 

by the weak economy.  Demand for public assistance, which had been  increasing steadily since 2001,  is 

approaching  a  caseload  of  85,000,  which  represents  more  than  a  doubling  since  FY 2000  and  has 

contributed to an increasing workload for human service workers.  With the County unemployment rate 

hovering  around  4.3  percent,  the  employment  centers  served  over  18,000  job  seekers  in  FY  2012, 

accounting for over 47,000 center visits.  

    

Fairfax County’s poverty rate of 6.8 percent is relatively low; however, due to its large population, Fairfax 

County has more residents living in poverty than any other single jurisdiction in Virginia.  For example, 

the  City  of  Richmond  has  a  poverty  rate  of  26.9  percent,  but  has  52,459  residents  living  in  poverty 

compared to Fairfax County’s 73,794.    

 

Economic decline  increases stressors on  families  that can  lead  to substance abuse, mental health  issues, 

child abuse and neglect, and family violence.  For example, the number of families that Child Protective 

Services worked with increased by 29 percent between FY 2008 and FY 2012.  From FY 2008 to FY 2012, 

the  number  of  Adult  Protective  Services  investigations  grew  18  percent.  Additionally,  calls  to  the 

domestic  and  sexual  violence  hotline  operated  by  the  Office  for Women  and  Domestic  and  Sexual 

Violence  Services  (OFWDSVS)  increased  49.5  percent  from  FY  2008  to  FY  2012.    The  number  of 

individuals receiving counseling for domestic and sexual violence increased by 140 percent from FY 2009 

to FY 2012, and the percentage of those seeking batterer intervention services rose by 51 percent during 

the same period. 

 

Federal and State Mandates Have Increased Workload 
Federal and state mandates have also contributed to an increasing workload for social workers.   In July 

2010,  the  Family  Partnership  Program  was  formed  as  a  result  of  the  state  mandate  that  a  Family 

Partnership Meeting  be  held  at  critical  decision  points  to  ensure  that  families  are  fully  involved  and 

invested  in all decisions around  the safety, permanency and well‐being of  their children.   Meetings are 

required when there is a high risk of a child entering foster care, prior to entering foster care, and prior to 

a goal or placement change  for children  in  foster care.   Families and social workers may also request a 

Family Partnership Meeting at any time.  While this internationally recognized best practice is associated 

with many positive outcomes for families, there is also an increased workload on social workers and staff 

as they need to accommodate the schedules of families, which includes additional evening and weekend 

work.   In FY 2012, the County received free consulting services from the Annie E. Casey Foundation to 
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align our program with current national best practices in Family Team Meetings and tools to expand the 

practice.  

 

Additional mandates that will impact future workload for social workers include:  

 

 The requirement to conduct annual credit checks on children in foster care; 

 State law that expands the number of mandated reporters of child abuse with criminal penalties 

for those who intentionally fail to report within specified timeframes; and  

 A federal directive to cease use of temporary respite care.   

 

Strengthening and Re‐alignment 
Due  to  declining  numbers  of  children  in  foster  care  over  the  last  decade,  the  Children,  Youth,  and 

Families Division has undertaken an initiative called “Strengthening and Re‐alignment” to assess service 

needs and align existing resources with current demands.  The management team has identified ways to 

improve  efficiencies, decrease  caseloads,  increase  accountability,  and  align  services with  current  child 

welfare  best  practices.    Existing  resources  have  been  shifted  to  address  these  current  needs  and  to 

develop  equitable  and  comparable workloads  for  social workers.   Changes  include development  of  a 

Kinship Unit to serve extended family members who care for children of relatives, realigning the work to 

enable foster care workers to focus more heavily on permanency for youth and having dedicated workers 

to support both foster and birth parents.  Additional monitoring and accountability processes have been 

developed to ensure that changes are being implemented effectively. 

 

An Aging Population 
The County’s population  is  increasing  in number, age and diversity.   The 2011 American Community 

Survey estimated  that 112,145 older adults  (age 65 and older) were now  living  in Fairfax County.    It  is 

expected  that  there will be 158,000 by 2030.   The Baby Boomers begin  turning 80  in 2026 and, with  the 

aging of the Baby Boomers, service needs to assist them with living in the community will increase.  To 

maximize service delivery, the department is partnering with the Health Department and the Department 

of Neighborhood  and Community Services  for volunteer administration.   To  streamline  access  for  the 

public,  one  phone  number  will  be  advertised  for  the  department’s  Adult  and  Aging  Services,  the 

Department  of Neighborhood  and Community  Services’  senior  centers,  and  the Health Department’s 

adult day health centers. 

 

Increased Diversity 
The  County’s  population  has  become much more  diverse  in  terms  of  language,  race  and  ethnicity.  

Additionally,  the  number  of  residents with  limited  English  proficiency  is  increasing.   DFS  is  legally 

required  by  Title  VI  of  the  Civil  Rights  Act  of  1964  to  ensure  that  residents  with  limited  English 

proficiency  have meaningful  access  to  the  federally  funded programs  that DFS  administers.    In  1980, 

more  than  13 percent  of  older  adults  spoke  a  language  other  than English  at  home,  and  by  2010  the 

number  had  grown  to  29 percent.  From  1980  to  2010,  the percentage  of minorities  in  the  older  adult 

population increased from 6.4 percent to 27 percent. 

 

Consistent with the County’s efforts to create safe and caring communities, DFS reaches out to persons 

who  are  linguistically  and/or  culturally  isolated,  expanding  its  outreach  efforts  and  developing  new 

service  initiatives  to  provide  culturally  and  language‐appropriate  services.    Strategies  to  address  this 

include educational seminars, resource fairs, and the recruitment of volunteers from a variety of cultures 

to  provide  services.    Culturally  sensitive meals  are  provided  for  older  adults  participating  in  home 

delivered and congregate meals programs.   Additionally, the department continues to recruit staff with 

varied cultural backgrounds, foreign language capacity, and strong community organization skills.  Staff 
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has immediate access to language interpretation services so they are able to communicate with customers 

who cannot speak English.  DFS also offers the Healthy Families Home Visiting Program which typically 

serves  first  time parents.   Because of  the  large  immigrant population  in Fairfax County,  the  eligibility 

requirements were adjusted  to enable  families  to participate who are delivering  their  first child  in  this 

country.  Participants are supported in delaying their second pregnancy for at least 24 months to enable 

parents  to obtain or maintain  jobs and  further  their  education.    In  addition,  this program works with 

families to find early childhood education experiences for their children prior to entering school. 

 

Empowering Families in Shaping of Provision of Services 
The Family Partnership Program/Family Engagement  is a new method of practice  that brings  families 

together  and  allows  them  to  actively participate  (to  include  exploring  their  resources)  in  the decision 

making process regarding their child/children when they become involved with DFS.  Family Partnership 

is  part  of  the  Systems  of Care  Reform  Initiative  developed  to  produce  a  seamless,  holistic  and  cost‐

effective  system  of  care  approach  to  service  delivery.    To  fully  embrace  and  spread  this method  of 

practice throughout the Fairfax County Human Service Agencies, Family Partnership services have been 

expanded  to  Falls Church City Public  Schools,  Fairfax County Public  Schools,  Juvenile  and Domestic 

Relations Court and the Fairfax‐Falls Church Community Services Board. 

 

DFS Continues to Harness Technology 

To  address  many  of  the  aforementioned  issues,  as  well  as  to  enhance  productivity,  save  County 

resources,  improve  client  services,  and  have  a  positive  impact  on  the  environment, DFS  has  heavily 

leveraged new technologies.   

 

When the Virginia Department of Social Services (VDSS) asked DFS to pilot a new portal, CommonHelp, 

that  allows  customers  to  access  social  service  benefits  on‐line, DFS  accepted  the  invitation with  great 

enthusiasm.  DFS customers are able to access services online from the convenience and privacy of their 

own homes or  from  any other place where a  computer  is available  such as public  libraries, a  friend’s 

house, and community centers.   CommonHelp  is especially beneficial to working families because they 

do  not  have  to  take  time  off  to  stand  in  line  at  an  office.    It  is  also more  efficient  to  process  online 

applications, allowing the department to make better use of limited resources.  In September 2012, almost 

75 percent of our SNAP applications were submitted online, as well as 95 percent of TANF applications, 

66  percent  of  our  childcare  applications  and  48  percent  of  Medicaid  applications.    DFS  will  also 

participate in VDSS’ next project, the Virginia Eligibility Modernization Program.  This project will create 

an IT solution that provides seamless coordination,  integration and  interoperability of services between 

state and local governments, and community organizations.     
 

To maximize volunteer recruitments, Adult and Aging  implemented an on‐line application process.   A 

new  County  enterprise  volunteer  management  system  will  result  in  more  effective  and  efficient 

administration of volunteers. 

 

The department  is also exploring ways  to  streamline  the  sharing of data  from multiple state and  local 

information technology systems to provide more coordinated services and ultimately improve outcomes 

for individuals and families. A data repository may be one solution that is pursued.   
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Relationships with Boards, Authorities and Commissions  
DFS works closely with and/or supports seven advisory boards appointed by the Board of Supervisors.  

 

 The  Advisory  Social  Services  Board  (ASSB)  provides  citizen  oversight  of  County  social  services 

programs and meets regularly with the DFS director.  The ASSB also presents an annual report to the 

Board  of  Supervisors.    Additional  information  can  be  found  at 

http://www.fairfaxcounty.gov/dfs/assb/. 

 

 The Fairfax Area Commission on Aging (COA) appointed by the Board of Supervisors and the cities 

of Fairfax and Falls Church, identifies and promotes better understanding of the problems facing the 

aging population and plans, promotes and conducts activities to contribute to their well‐being.  The 

COA also  serves as  the official advisory body  to  the Fairfax Area Agency on Aging,  the Board of 

Supervisors and the City Councils of Fairfax and Falls Church regarding local long‐term care issues, 

legislative concerns, fiscal requirements, and program and policy issues.  The COA has responsibility 

for  tracking  the  success  of  the  Board  of  Supervisors’  50+ Action Plan,  and  advising  the  Board  of 

Supervisors  about  any  aging‐related  issues.    Additional  information  can  be  found  at 

http://www.fairfaxcounty.gov/dfs/olderadultservices/coa.htm. 

 

 The Community Action Advisory Board advises the Board of Supervisors on the needs, concerns and 

aspirations  of  low‐income  persons  and  recommends  policies  that  promote  meaningful  change 

and has oversight responsibility for federal and state Community Services Block Grant (CSBG) funds 

which are awarded  to nonprofit organizations  for services  to  low‐income Fairfax County residents.  

Additional information can be found at http://www.fairfaxcounty.gov/dfs/caab/.  

 

 The Fairfax Area Disability Services Board advises  the Board of Supervisors on  service needs and 

priorities of persons with physical and  sensory disabilities, and  serves as a  resource  regarding  the 

Americans  with  Disabilities  Act.    Additional  information  can  be  found  at 

http://www.fairfaxcounty.gov/dfs/dspd/. 

 

 The  Commission  for Women works  to  promote  the  full  equality  of women  and  girls  in  Fairfax 

County.  Additional information can be found at http://www.fairfaxcounty.gov/cfw/.   

 

 The Child Care Advisory Council advises the Board of Supervisors and the Child Care Division on 

programs  and  policies  related  to  child  care.    Additional  information  can  be  found  at 

http://www.fairfaxcounty.gov/bacs/fairfax_board.asp?lookup=10224. 

 

 The Northern Virginia Workforce Investment Board, composed of private and public sector partners, 

has a goal of promoting the economic prosperity and  long‐term growth of seven Northern Virginia 

jurisdictions,  including  the  Counties  of  Fairfax,  Prince William  and  Loudoun,  and  the  Cities  of 

Fairfax,  Falls  Church,  Manassas  and  Manassas  Park.    Additional  information  can  be  found  at 

http://www.myskillsource.org. 

 

DFS  also  provides  staff  support  to  other  citizen  boards  such  as  the  Long‐Term  Care  Coordinating 

Council, Head Start Policy Council, and the School‐Age Child Care Parent Advisory Council. 
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Budget and Staff Resources 
 

Category
FY 2012
Actual

FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FY 2014
Adopted

FUNDING

Expenditures:

Personnel Services $78,726,759 $83,209,278 $82,939,676 $83,772,078 $83,772,078

Operating Expenses 115,311,545 114,260,862 111,963,801 102,336,844 102,336,844

Capital Equipment 193,577 0 0 0 0

Subtotal $194,231,881 $197,470,140 $194,903,477 $186,108,922 $186,108,922

Less:

Recovered Costs ($480,858) ($1,144,484) ($634,243) ($1,111,339) ($1,111,339)

Total Expenditures $193,751,023 $196,325,656 $194,269,234 $184,997,583 $184,997,583

Income:
Home Child Care Permits $24,682 $24,891 $24,891 $24,891 $24,891

School Age Child Care (SACC) Fees 31,870,981 34,705,318 34,245,318 35,951,301 35,951,301

Employee Child Care Fees 1,109,260 1,093,196 1,142,538 1,153,963 1,153,963

Domestic Violence Services Client 
Fees - ADAPT

90,334 70,100 90,334 90,334 90,334

City of Fairfax Public Assistance 958,176 867,612 867,612 867,612 867,612

City of Fairfax - FASTRAN/Employment 1,184 12,839 12,839 12,839 12,839

Falls Church - FASTRAN/Employment 0 14,119 14,119 14,119 14,119
Falls Church Public Assistance 746,283 698,559 698,559 698,559 698,559
Family Support Service 10,153 7,723 7,723 7,723 7,723
FASTRAN/Employment 81,126 78,554 84,375 84,375 84,375

Golden Gazette 81,685 83,343 83,343 83,343 83,343

Child Care Services for Other 
Jurisdictions

135,555 122,715 135,555 135,555 135,555

VA Share Public Assistance Programs 40,899,950 44,600,052 41,508,847 38,581,367 38,581,367

USDA Grant - Gum Springs Head Start 48,886 44,689 44,689 44,689 44,689
DFS/Federal Pass Through/Admin. 38,569,550 34,050,490 26,197,135 25,455,737 25,455,737

Adoption Service Fees 5,059 5,408 5,408 5,408 5,408

Total Income $114,632,865 $116,479,608 $105,163,285 $103,211,815 $103,211,815

NET COST TO THE COUNTY $79,118,158 $79,846,048 $89,105,949 $81,785,768 $81,785,768

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 1503 / 1442.58 1506 / 1444.85 1507 / 1446.23 1475 / 1419.55 1475 / 1419.93

 

This department has 154/145.1 FTE Grant Positions in Fund 50000, Federal-State Grant Fund. 

 

FY 2014 Funding Adjustments 
The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014 

program.  Included are all adjustments recommended by the County Executive that were approved by the Board of 

Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on 

April 30, 2013. 

 

 Employee Compensation  $997,023 

An increase of $997,023 in Personnel Services reflects the full year impact of the FY 2013 2.5 percent 

performance‐based  scale  and  salary  increase,  effective  January  2013,  for  non‐uniformed 
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employees.  It should be noted that no additional funding is included for employee compensation for 

this department in FY 2014. 

 

 Language Skills Proficiency Pay  $230,639 

An  increase of $230,639  in Personnel Services reflects  the reallocation of  language skills proficiency 

pay  from  Agency  89,  Employee  Benefits,  to  agency  budgets  to  better  align  costs  related  to  the 

Language Skills Proficiency Pay program. 

 

 Contract Rate Increase – Child Care Assistance and Referral Program  $2,500,000 

An increase of $2,500,000 in Operating Expenses supports a contract rate increase for the Child Care 

Assistance and Referral (CCAR) Program.  This adjustment is the direct result of the state increasing 

reimbursement rates  for state‐funded children and  is needed  in order  to maintain parity across  the 

two  systems.   Different  rates  are  paid  based  on  age  category  (i.e.,  infant/toddler,  preschool  and 

school‐age) and  setting  (i.e., whether  care  is provided  in a  center‐based  facility or  family day  care 

setting).  Therefore, the actual rate increase varied depending on the age category and setting but was 

intended to bring current rates up to the 30th percentile of a 2010 study.  The federal goal for the rates 

is the 75th percentile.  Additionally, the CCAR program has not had a rate increase since FY 2001.   

 

 Intergovernmental Charges  $10,000 

A net increase of $10,000 in Operating Expenses for Department of Vehicle Services charges is based 

on anticipated charges for fuel, vehicle replacement, and maintenance‐related costs. 

 

 Alignment of CCAR Program Due to State Funding Changes  ($13,322,130) 

A decrease of $13,322,130 in Operating Expenses for the Child Care Assistance and Referral Program 

is required to align revenue and expenditures due to a change in how the state pays for subsidized 

child  care  services.    In  August  2012  the  state  completed  implementation  of  a  new  statewide 

automated  case management  and  payment  system.   As  a  result,  the  state  is  now making  direct 

payments  for all  state  funded  children.   This  includes all  children  in  the mandated population, as 

well as state funded children in the fee system (non‐mandated population).  As a result, only County 

dollars remain in the DFS budget for the remaining children in the fee system who are being served 

solely with County dollars.   The number of children being served  in  the County has not changed; 

however, payment for services is either made directly by the state or the County.   This expenditure 

adjustment is fully offset by a decrease in federal and state revenues for no net impact to the County. 

 

 Reductions  ($1,743,605) 

A decrease of $1,743,605 and 32/26.30 FTE positions reflects reductions utilized to balance the FY 2014 

budget.  The following chart provides details on the specific reductions approved. 

 

Title Impact Posn FTE Reduction 

Increase Fees for the 
School-Age Child Care 
(SACC) Program by 5 
Percent in an Effort to 
Reach 80 Percent 
Cost Recovery 

SACC fees are collected from parents as payment for 
child care services.  A 5 percent increase in fees 
would bring in an estimated $1.7 million in additional 
SACC revenue in FY 2014 and increase the program's 
cost recovery rate from an estimated 77 percent (in 
FY 2013) to approximately 80 percent (in FY 2014).  It 
should be noted that full cost recovery is not possible 
due to the County’s commitment to provide subsidized 
child care to families with low-incomes and children 
with special needs.   

0 0.00 $0 
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Title Impact Posn FTE Reduction 

Eliminate 
Comprehensive 
Services Act (CSA) 
Initiative Funding 

This reduction eliminates funding for CSA initiatives 
intended to reduce costs or improve outcomes for 
youth and their families; however, funding has not 
been needed for this purpose.  Thus, the $375,000 in 
savings can be achieved with minimal impact to this 
service area. 

0 0.00 $375,000 

Close the Job Corner 
Providing Youth 
Employment Services 

Job Corner is a drop-in employment center that was 
created to provide employment and basic education 
services to young people through co-location of the 
Workforce Investment Act (WIA) Youth program and 
education partners in the Falls Church area.  However, 
recent WIA program changes have required services 
to be tailored to individual needs, resulting in a shift 
away from the general employment services delivered 
through a center-operated approach.  Additionally, Job 
Corner was relocated from Falls Church to Annandale 
which resulted in the loss of several key education 
and service providers who were instrumental in 
delivering free and/or low-cost services.  As a result of 
these changes, the number of individuals visiting the 
Job Corner site has decreased substantially, thus 
limiting its utility and viability.  This reduction closes 
the Job Corner.  Services will continue to be provided 
by case managers for WIA enrolled youth, and 
services for non-WIA enrolled youth will continue to be 
available through the SkillSource Centers in 
Annandale, Reston, and South County. 

0 0.00 $41,879 

Align Comprehensive 
Services Act (CSA) 
Utilization Review 
Revenues 

Utilization Review (UR) is done for all CSA residential 
placements, out of the ordinary (in terms of cost) 
cases, and at the request of case managers or CSA 
staff.  The UR process has helped agencies involved 
with CSA services access and utilize better, more cost 
effective services for enrolled youth and their families 
by diverting services from residential placements, 
reducing lengths of stay in residential facilities, and 
increasing use of Medicaid funding.  In FY 2011, UR 
processes were enhanced in an effort to contain CSA 
costs by utilization of more intensive monitoring of 
residential placements and treatment plans.  Since 
this CSA service is reimbursable by the state, these 
revenues were formally incorporated into the budget, 
thereby reducing the costs borne by the County.  
Based on two years of experience and projected 
workload going forward, additional cost savings of 
$50,000 are anticipated. 

0 0.00 $50,000 

Eliminate Two Vacant 
Management 
Positions 

This reduction eliminates the Deputy Director position 
and a Program Manager position in the Adult and 
Aging Division for projected savings of $198,434.  
While no significant external service impact is 
anticipated, this action will place additional pressure 
on current managers to provide all of the strategic 
visioning and leadership in service delivery, cross-
system efforts, and representation of the County in 
regional settings and at the state level.  It will also 
become more difficult for the County and DFS to 
continue long-term succession planning efforts. 

2 2.00 $198,434 
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Title Impact Posn FTE Reduction 

Realize Savings 
Associated with 
Position Realignments 
and Staff Turnover 

Positions throughout the Department of Family 
Services have been reviewed and work redesigned to 
enable the reallocation of some positions to direct 
service provision.  Additionally, an analysis of 
compensation needs revealed a projected decrease in 
average salaries due to staff turnover.  As a result, it is 
anticipated that additional savings of $341,404 will 
be realized with minimal adverse impact. 

0 0.00 $341,404 

Generate Operating 
Efficiencies within the 
Department of Family 
Services 

Based on the implementation of additional cost 
containment strategies, savings of $106,888 in 
Operating Expenses is anticipated.  Loss of this 
funding to address other operational needs could 
potentially limit the ability to accommodate service 
funding requirements. 

0 0.00 $106,888 

Begin Implementation 
of a New Staffing 
Model in the School-
Age Child Care 
Program by Converting 
30.0/24.30 FTE 
Teacher I Positions as 
Vacancies Occur 

Beginning in FY 2010, new SACC rooms were opened 
using a modified staffing model which utilized a 
combination of merit and benefits-eligible employees.  
After several years of experience, this model has been 
successful and staff will now implement the new 
model in all SACC rooms.  This reduction is year one of 
a three year phase-in and will convert a total of 115 
Teacher I positions to benefits-eligible positions as 
they become vacant.  Based on the current rate of 
attrition, it is anticipated that 30 Teacher I positions 
will be converted in FY 2014 and the remaining 
positions in FY 2015 and FY 2016.  It is anticipated 
that savings of $272,343 in Fringe Benefits will be 
realized in Agency 89, Employee Benefits in FY 2014. 
In addition to this reduction, the Board approved a 
proposal to accelerate planned organizational 
efficiencies originally intended for FY 2015 to 
generate an additional countywide savings of 
$1.0 million in FY 2014.  Staff will return to the Board 
with recommendations on the specific impact of this 
reduction. 

30 24.30 $0 

Align Home-Based 
Care Services Budget 
with Actual Experience 

Home-based care services assist with activities of 
daily living and are provided to nearly 1,100 eligible 
adults in their own homes each year.  Services are 
task-based and include assisting persons with 
personal care tasks such as bathing, meals, 
housekeeping, and laundry.  Clients are eligible for the 
program provided they meet certain income and 
functional criteria.  Staff efforts to maximize Medicaid 
by enrolling all eligible clients and capping the tasks 
available have resulted in recent expenditures being 
lower than in previous years.  Thus, home based care 
funding is reduced by a total of $630,000.  This 
$630,000 reduction also represents the beginning of 
efficiency savings that the County intends to see from 
a comprehensive 2-year review of various older adult 
services across the County's Human Services System 
(i.e., across initiatives between DFS, DNCS, and the 
Health Department).  This reduction will not adversely 
impact the clients currently being served; however, 
significant increases in the number of clients requiring 
services, acuity of the clients being served, or changes 
in Medicaid eligibility and reimbursement may result 
in the need for a waiting list in the future. 

0 0.00 $630,000 
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Title Impact Posn FTE Reduction 

Maximize State 
Funding by 
Redirecting 
Comprehensive 
Services Act (CSA) 
Non-Mandated 
Spending from 
Residential 
Placements to 
Community Based 
Services 

Youth served through non-mandated CSA funding 
have serious emotional and behavioral issues which 
place them at risk to self or others.  Given the desire 
to serve youth in the community, this reduction caps 
expenditures on residential placements and increases 
utilization of community-based services.  Since the 
state incentivizes spending on community-based 
services with a higher state match rate, this change 
would result in more revenue being drawn down by 
the County.  Based on FY 2012 expenditure patterns, 
the revenue increase is estimated to be $103,740.   

0 0.00 $0 

 

Changes to FY 2013 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage 

of the FY 2013 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2012 Carryover Review, 

FY 2013 Third Quarter Review, and all other approved changes through April 23, 2013. 
 

 Carryover Adjustments   $4,279,310 

As part of the FY 2012 Carryover Review, the Board of Supervisors approved encumbered funding of 

$4,279,310 in Operating Expenses. 

 

 Child Care Assistance and Referral Programs  $2,750,000 

As part of the FY 2012 Carryover Review, the Board of Supervisors approved funding of $2,750,000 to 

address FY 2013 requirements for the Child Care Assistance and Referral (CCAR) program.  Funding 

held  in  reserve  for CCAR  in Agency  87, Unclassified Administrative Expenses, was  redirected  to 

address the additional expenditure requirements with no net impact to the County.  This reserve was 

established as part of the FY 2008 Carryover Review and has been supplied annually to replace CCAR 

funding that was originally reduced as part of the FY 2010 Adopted Budget Plan.   The reserve was 

funded with one‐time funding available for CCAR from the state.     

 

 Language Skills Proficiency Pay  $230,639 

As part of  the FY 2012 Carryover Review,  the Board of Supervisors approved funding of $230,639  in 

Personnel  Services  for  reallocation  of  language  skills  proficiency  pay  from Agency  89,  Employee 

Benefits,  to  agency  budgets  to  better  align  costs  related  to  the  Language  Skills  Proficiency  Pay 

program. 

 

 Virginia Initiative for Employment, not Welfare (VIEW)  $201,547 

As part of  the FY 2012 Carryover Review,  the Board of Supervisors approved funding of $201,547  in 

Operating  Expenses  to  appropriate  additional  state  revenue  for  the  Virginia  Initiative  for 

Employment, not Welfare (VIEW) program.   

 

 Supplemental Nutrition Assistance Program – Employment and Training  $21,594 

As part of the FY 2012 Carryover Review, the Board of Supervisors approved an increase of $21,594 in 

Operating  Expenses  to  appropriate  additional  state  revenue  for  the  Supplemental  Nutrition 

Assistance Program – Employment and Training (SNAPET).   

 

 John Hudson Summer Intern Program  $10,000 

As part of  the FY 2012 Carryover Review,  the Board of Supervisors approved  funding of $10,000  to 

appropriate additional state revenue for the John Hudson Internship Program.   
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 Position Adjustments  $0 

As  part  of  the  FY  2012 Carryover Review,  a  net  increase  of  1/1.0  FTE  position  is  the  result  of  the 

following  adjustments:    transfer  of  1/1.0  FTE Program  and Procedures Coordinator  position  from 

Agency  79,  Department  of  Neighborhood  and  Community  Services;  transfer  of  1/1.0  FTE 

MH/ID/ADS  Senior Clinician  position  from Agency  75,  Fairfax‐Falls Church Community  Services 

Board; transfer of 1/1.0 FTE Day Care Center Teacher I position to Agency 38, Department of Housing 

and  Community  Development.    These  adjustments  are  the  result  of  interdepartmental 

reorganizational activities. 

 

 Alignment of CCAR Program Due to State Funding Changes  ($11,325,532) 

As part of the FY 2013 Third Quarter Review, the Board of Supervisors approved reduced funding of 

$11,325,532 for the Child Care Assistance and Referral (CCAR) program due to a change in how the 

state pays for subsidized child care services.  The number of children being served in the County has 

not changed; however, payment for services is either made directly by the state or the County 

 

 Comprehensive Services Act  $2,576,020 

As part of the FY 2013 Third Quarter Review, the Board of Supervisors approved funding of $2,576,020 

to  address  additional mandated  funding  requirements  in  the Comprehensive  Services Act  (CSA) 

based on anticipated expenditures in FY 2013.   

 

 Adoption Subsidy Program  ($800,000) 

As part of the FY 2013 Third Quarter Review, the Board of Supervisors approved reduced spending of 

$800,000 for the Adoption Subsidy Program in order to more accurately align the program’s budget 

with actual spending.   

 

Director’s Office  
The Director’s Office manages  and  oversees  the  budget  in  seven main  areas  including  the Office  for 

Women and Domestic and Sexual Violence Services; Cross Division Services; Self‐Sufficiency; Adult and 

Aging Services; Children, Youth and Families; Child Care; and Comprehensive Services Act.   

 

Category
FY 2012
Actual

FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FY 2014
Adopted

EXPENDITURES
Total Expenditures $6,129,343 $4,226,992 $5,167,002 $4,261,352 $4,261,352

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 32 / 31.5 32 / 31.5 34 / 33.5 32 / 31.5 33 / 32.5

 
1 Director of Family Services  1 Social Worker I  1 Administrative Assistant V 
0 Deputy Director of Family Svcs. (-1)  2 Business Analysts IV  3 Administrative Assistants IV  
1 Director, Office for Women  1 Business Analyst III  1 Information Officer III 
1 Program Manager  1 Management Analyst IV  1 Communication Specialist II 
4 Social Work Supervisors, 1 PT  1 Management Analyst III  1 Prog. & Proc. Coord. 
8 Social Workers III, 1 PT  1 Management Analyst II  1 Volunteer Svcs. Coord. II 
3 Social Workers II       

 
TOTAL POSITIONS (-)  Denotes Abolished Position due to Budget Reductions 
33 (-1)  Positions / 32.5 (-1.0) FTE PT Denotes Part-Time Position 
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Cross Division Services  
Cross Division Services provides administrative support for DFS programs, including management of the 

regional  field  office  operations  and  the  departmentʹs  record  center;  coordination  of  state  legislation 

advocacy; oversight of  the community action program  that administers  the Community Services Block 

Grant  serving  persons  with  low‐incomes;  and  management  of  agency  specific  staff  development 

programs. 

 

Category
FY 2012
Actual

FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FY 2014
Adopted

EXPENDITURES
Total Expenditures $1,326,671 $2,782,357 $2,797,771 $2,721,934 $2,721,934

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 33 / 33 33 / 33 33 / 33 33 / 33 33 / 33

 
1 Management Analyst IV  1 Management Analyst I  4 Administrative Assistants V 
3 Management Analysts III  1 Business Analyst III  7 Administrative Assistants IV  
1 Management Analyst II  1 Sr. Social Work Supervisor  14 Administrative Assistants II  
 
TOTAL POSITIONS 
33 Positions / 33.0 FTE    

 
Self-Sufficiency  
The  Self‐Sufficiency Division  provides  employment,  financial  and medical  assistance  services,  to  help 

families  achieve  the  highest  level  of  self‐sufficiency  possible  for  their  circumstances.    The  division 

administers a variety of federal and state employment and training programs that assist individuals with 

their  employment  needs,  including  job  search  assistance,  skills  assessment,  career  training  and  job 

placement  through  programs  such  as  Virginia  Initiative  for  Employment  not  Welfare  (VIEW)  and 

Workforce  Investment Act.   Additionally, DFS provides  financial and medical support  through  federal 

and state funded public assistance programs such as Temporary Assistance to Needy Families (TANF), 

Supplemental Nutrition Assistance Program  (SNAP)  and Medicaid  to  eligible  low‐income households 

during the transition to employment, as well as to those who are not able to work.  

 

Category
FY 2012
Actual

FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FY 2014
Adopted

EXPENDITURES
Total Expenditures $23,928,281 $23,065,281 $24,037,883 $23,319,650 $23,319,650

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 301 / 301 301 / 301 301 / 301 301 / 301 301 / 301

 
1 Division Director  6 Human Svc. Workers V  1 Social Worker II 
2 Program Managers  41 Human Svc. Workers IV  1 Administrative Assistant IV 
3 Management Analysts III  93 Human Svc. Workers III  1 Business Analyst III 
2 Management Analysts II  99 Human Svc. Workers II  1 Business Analyst II 
1 Management Analyst I  8 Human Svc. Workers I  40 Human Services Assistants 
1 Financial Specialist II       

 
TOTAL POSITIONS  
301 Positions / 301.0 FTE   
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Adult and Aging Services   
The Adult and Aging Services Division provides support services targeted to adults age 60 and older and 

to adults  living with disabilities  to maximize  independence and enhance  family and social supports so 

that  they may maintain  quality  lives  in  the  community.   Aging  programs  and  services  include  adult 

protective  services,  home‐care  services,  senior  nutrition  services,  volunteer  services,  transportation 

services, and community education/planning with a preventive focus.   Disability Services Planning and 

Development monitors public resources dedicated to support services for people with physical or sensory 

disabilities. 

 

Category
FY 2012
Actual

FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FY 2014
Adopted

EXPENDITURES
Total Expenditures $12,958,619 $14,373,696 $16,341,226 $13,735,343 $13,735,343

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 99 / 98.5 99 / 98.5 103 / 102.5 98 / 97.5 102 / 101.5

 
1 Division Director  1 Human Svc. Worker III  2 Business Analysts II 
1 Director, Area Agency on Aging  2 Human Svc. Workers I  1 Administrative Assistant IV 
0 Program Manager (-1)  3 Human Svc. Assistants  1 Administrative Assistant III 
2 Management Analysts III  1  Sr. Social Work Supervisor  5 Administrative Assistants II 
7 Management Analysts II, 1PT  9 Social Work Supervisors  1   Communication Specialist III 
1 Management Analyst I  21 Social Workers III   1 Communication Specialist II 
1 Paralegal   41 Social Workers II    

 
TOTAL POSITIONS (-) Denotes Abolished Position due to Budget Reductions  
102 Positions (-1) / 101.5 (-1.0) FTE PT Denotes Part-Time Position 

 

Children, Youth and Families  
In  partnership with  the  community,  the Children, Youth  and  Families Division  helps  strengthen  and 

support families to protect and care for their children through the provision of child protective services, 

foster  care  and  adoption  services,  family  preservation  services, child  abuse  prevention  programs,  and 

services  to homeless  families and  individuals.   Services are provided  to  families and  children  through 

individualized plans of service offered by a seamless, community‐based, family‐focused service delivery 

system.  These services are offered in a strengths‐based, outcome focused program that builds upon and 

enhances the integrity of families and their capacity to address their own issues  in a more  independent 

fashion. 

 

Category
FY 2012
Actual

FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FY 2014
Adopted

EXPENDITURES
Total Expenditures $30,321,368 $32,283,318 $31,574,075 $32,271,049 $32,271,049

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 246 / 246 246 / 246 246 / 246 246 / 246 246 / 246
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1 Division Director  76 Social Workers II   1 Human Services Assistant  
6 Program Managers  2 Management Analysts III  2 Administrative Assistants IV 
4 Sr. Soc. Work Supervisors  3 Management Analysts II   17 Administrative Assistants III  

27 Social Work Supervisors  3 Management Analysts I   2 Administrative Assistants II  
95 Social Workers III  1 Volunteer Services Program Mgr.  3 Human Services Coordinators II 

1 Business Analyst II  1  Financial Specialist II   1 Paralegal 
 
TOTAL POSITIONS 
246 Positions / 246.0 FTE                                            

 

Child Care  
The Child Care Division provides a full spectrum of services to meet the child care and early education 

needs of families in Fairfax County.  Designed to advance the care, education and healthy development of 

children  from birth  through elementary school, services  include assistance with  finding and paying  for 

child care through the Child Care Assistance and Referral program; permitting and offering training to 

family child care providers; and providing direct child care services through the School‐Age Child Care 

program, Head Start/Early Head Start, and the County Employees’ Child Care Center. 

 

Category
FY 2012
Actual

FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FY 2014
Adopted

EXPENDITURES
Total Expenditures $76,770,547 $75,924,526 $68,087,201 $65,433,724 $65,433,724

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 783 / 723.58 786 / 725.85 780 / 720.23 755 / 700.55 750 / 695.93

 

  
  

1 Division Director  26 Child Care Specialists III   1 Business Analyst III  
5 Child Care Prog. Admins. II  7 Child Care Specialists II   3 Business Analysts II  
7 Child Care Prog. Admins. I   27 Child Care Specialists I   3 Business Analysts I  
2 Management Analysts IV  141 Day Care Center Supervisors, 71 PT   1 Programmer Analyst II 
1 Management Analyst III  88 Day Care Center Teachers II, 21 PT   1 Administrative Assistant V 
1 Management Analyst II  382 Day Care Ctr. Teachers I, 106 PT (-30)  9 Administrative Assistants IV 
1 Management Analyst I  17 Human Service Workers II   2 Administrative Assistants III  
1 Financial Specialist II  7 Human Service Workers I   4 Administrative Assistants II 
1 Communication Spec. II  10 Human Services Assistants   1 Cook 

 
TOTAL POSITIONS (-)  Denotes Abolished Position due to Budget Reductions 
750 (-30) Positions / 695.93 (-24.3) FTE                 PT  Denotes Part-Time Position 
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Comprehensive Services Act (CSA)  
Through  the Comprehensive  Services Act  (CSA), DFS, other human  service  agencies,  and  community 

partners  serve  families  needing  intervention  and  treatment  for  at‐risk  children  and  youth.    The 

Community Policy Management Team  (CPMT)  is  the  state‐mandated oversight body  for  the CSA and 

administers CSA  funds  to purchase  services  for  troubled  and  at‐risk  children  and  youth who  require 

foster care services, private school special education, home‐based  intervention, and  residential services 

for mental health treatment or other services. 

 

Category
FY 2012
Actual

FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FY 2014
Adopted

EXPENDITURES
Total Expenditures $42,316,194 $43,669,486 $46,264,076 $43,254,531 $43,254,531

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 9 / 9 9 / 9 10 / 10 10 / 10 10 / 10

 
1 Program Manager 3 Management Analysts III 1 MH/ID/ADS Sr. Clinician 
1 Sr. Social Work Supervisor 3 Management Analysts II 1 Administrative Assistant IV  
 
TOTAL POSITIONS 
10 Positions / 10.0 FTE  

 

Key Performance Measures 
 

Indicator 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

FY 2010  
Actual 

FY 2011  
Actual 

FY 2012 
Estimate/ 

Actual FY 2013 FY 2014 

Director’s Office      

Percentage of Survivor Services clients with a plan for 
safety NA 100% 100%/98% 100% 99% 

Percent of DFS objectives accomplished 77% 81% 65% / 75% 65% 65% 

Percent of ADAPT clients responding affirmatively to at 
least 75 percent of self-improvement statements at 
program closure NA 93% 95%/97% 98% 98% 

Percent of ADAPT clients demonstrating self-responsibility 
for prior domestic abuse NA 95% 97%/97% 97% 97% 

Cross Division Services      

Percentage point change in DFS walk-in customers 
satisfied with the services provided (1.0%) NA NA / NA NA NA 

Percent of calls abandoned NA NA NA / 15.76% 9.00% 8.00% 

Self-Sufficiency      

Percent of SNAP applications completed within state-
mandated time frame 96.7% 98.7% 97.0% / 98.7% 98.7% 97.0% 
Percent of TANF applications completed within state-
mandated time frame 92.7% 98.4% 95.0% / 98.1% 98.1% 97.0% 
Percent of Medicaid/FAMIS applications completed within 
state-mandated timeframe 88.4% 92.8% 93.0% / 95.7% 95.7% 97.0% 
Average monthly wage for employed clients in VIEW 
program $1,241 $1,290 

$1,320 / 
$1,334 $1,330 $1,350 

Percent of dislocated workers entering employment 77.5% 87.9% 74.0% / 83.2% 74.0% 77.0% 
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Indicator 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

FY 2010  
Actual 

FY 2011  
Actual 

FY 2012 
Estimate/ 

Actual FY 2013 FY 2014 

Adult and Aging Services      

Percent of clients residing in their homes after one year of 
service 84% 85% 80% / 83% 80% 80% 

Percent of clients who remain in the community one year 
after receiving services 91% 96% NA / NA NA NA 

Percent of home-delivered meal clients whose nutritional 
status is maintained NA 86% 80% / 84% 80% 90% 

Percent of congregate meal clients served who score at or 
below a moderate nutritional risk category 84% 83% 80% / 85% 80% 90% 

Percent of investigations completed within 45 days  99% 99% 90% / 98% 90% 90% 

Percentage point change in the number of volunteer hours 
provided NA NA 0.0% / 6.0% 0.0% 0.0% 

Children, Youth and Families      

Percent of child abuse complaints where contact occurs 
within the appropriate response time 94% 96% 90% / 94% 94% 94% 

Percent of families served by FPS whose children remain 
safely in their home 98% 98% 98% / 98% 98% 98% 

Percent of children exiting foster care to permanency 63.4% 78.5% 80.0% / 68.1% 80.0% 80.0% 

Percent of families served in Healthy Families Fairfax who 
demonstrate an acceptable level of positive parent-child 
interaction as determined by a standardized tool 97% 95% 95% / 96% 95% 96% 

Percent of parents served in the Nurturing Parenting 
program who demonstrate improved parenting and child-
rearing attitudes as determined by a standardized tool 85% 81% 90% / 85% 90% 90% 

Child Care      

Percent change in number of permitted child care slots 1% (2%) 0% / (4%) 4% 0% 

Percent change in number of children served in CCAR (13%) (4%) (3%) / (1%) (3%) (55%) 

Percent change in number of children served in SACC  6% 2% 0% / 0% 1% 0% 

Percent of children reaching benchmarks in socio-
emotional skills  96% 96% 96% / 98% 98% 98% 

Percent of children reaching benchmarks in literacy and 
language skills  96% 97% 97% / 98% 98% 98% 

Percent of children reaching benchmarks in math and 
science skills 89% 89% 90% / 91% 91% 91% 

Comprehensive Services Act (CSA)      

Percent of services delivered in a non-residential 
environment  81% NA NA / NA NA NA 

Percent of children in CSA served in the community  NA 81% 90% / 83% 90% 83% 

 
A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2014/adopted/pm/67.pdf 

 

Performance Measurement Results 
 

Director’s Office 
The Director’s Office oversees  the department’s General Fund budget of  $185.0 million  and  all of  the 

department’s  performance  objectives.  In  addition  to  the General  Fund,  the Director’s Office  oversees 

$31.6  million  in  Fund  50000,  Federal‐State  Grant  Fund,  for  a  total  budget  oversight  of  nearly 
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$216.6 million.  The department met 75 percent of the outcome targets in FY 2012, thereby exceeding the 

target of 65 percent.  The reasons are explained in the respective cost centers’ performance measurement 

results  section.   Please note  that DFS made  some organizational  changes  to  the department’s  financial 

structure  in  tandem with  the County’s  implementation of FOCUS.   As a  result,  the efficiency measure 

calculations reflect a revised methodology and the numbers are significantly different.   

 

The  Office  for  Women  and  Domestic  and  Sexual  Violence  Services  achieved  their  Service  Quality 

measure  in  FY  2012 with  98 percent  of  Survivor  Services  clients  reporting  the program/call met  their 

needs, including their need for safety; but fell short in terms of all Survivor Services clients having a plan 

for  safety.    In FY 2012, 97 percent of Anger and Domestic Abuse Prevention and Treatment  (ADAPT) 

clients responded affirmatively to at least 75 percent of self‐improvement statements at program closure 

and 97 percent demonstrated self‐responsibility for prior domestic abuse, thereby exceeding or meeting 

the FY 2012 targets. 

 

Cross Division Services 
In May 2011, DFS consolidated five regional main phone numbers into one phone line.   The purpose of 

this  consolidation was  to  streamline multiple  entry points  into  the  agency  by maintaining  one phone 

number for clients to obtain information or be directed to the appropriate resources, increase efficiency of 

information  provided,  enhance  options  provided  to  callers  by  forwarding  information  through  pre‐

determined menu options, and utilize  the data capabilities of  the recently  implemented automated call 

distribution  technology.  As  a  result,  new  objectives  and  performance  measures  were  developed  in 

FY 2013. 

 

The call abandonment rate is the percentage of calls where a customer hangs up before speaking to a staff 

person.  Calls can be abandoned by customers who have obtained information from a recorded message 

and no longer need to speak to a staff person, by callers who are unable to wait and decide to call back at 

a more convenient time, or by callers who have realized they have the wrong number.  The Call Center 

received 145,226 calls during  its  inaugural year  in FY 2012, with 15.76 percent of calls abandoned.   The 

abandon rate was higher at the beginning of FY 2012 while optimal staffing levels, call menus and system 

set ups were refined and finalized.   In the last six months of the fiscal year, the abandon rate decreased 

considerably.  As a result, the abandonment rates experienced in the latter half of FY 2012 were used in 

setting the FY 2013 target of 9 percent. 

 

Self Sufficiency 
Continued  economic  sluggishness means  that many  individuals  are  still  seeking help  from  the public 

assistance programs administered by the Self Sufficiency Division.  During FY 2012, demand continued to 

rise  for Medicaid/FAMIS  and Supplemental Nutrition Assistance Program  (SNAP,  formerly known  as 

food  stamps),  while  applications  in  the  Temporary  Assistance  to  Needy  Families  (TANF)  declined 

slightly.  In spite of the continued increase in caseloads, timeliness outcomes were achieved and exceeded 

for the SNAP and Medicaid/FAMIS programs in FY 2012.  Looking ahead, it is projected that if the federal 

Patient Protection and Affordable Care Act (PPACA) is implemented on January 1, 2014, there will be a 

significant increase in the number of individuals applying for and receiving Medicaid (current estimates 

are between 25,000 to 37,000 additional recipients) in the County.  It should be noted, however, that the 

Performance Estimates for FY 2013 do not account for the aforementioned increases associated with full 

healthcare reform implementation. 

 

With the jobless rate having only slightly decreased from FY 2011, job seekers and entrepreneurs continue 

to look towards Employment Services for help reentering the workforce.  Even with the challenging labor 

market,  the  VIEW  program  assisted  participants  to  achieve  an  average  monthly  wage  of  $1,334  in 
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FY 2012, a 3.4 percent increase from FY 2011, thereby exceeding the target of $1,320 per month. Although 

there was  a  decline  in  traffic,  the  SkillSource  Centers  also  experienced  high  demand  for  services  in 

FY 2012 with 51,644 visits.   The state‐mandated performance standard was exceeded once again with a 

job placement rate of 83.2 percent in FY 2012.  

 

Adult and Aging Services 
The Adult  and Aging Division  helps  older  adults  and  adults with disabilities  remain  independent  at 

home and  in  their communities.    In FY 2012,  the percentage of clients who continued  to reside  in  their 

homes after one year of receiving case management services was 83 percent, compared to a target of 80 

percent.  

  

In FY 2012, 84 percent of home‐delivered meal clients’ nutritional status was maintained and 85 percent 

of congregate meal participants scored at or below a moderate nutritional risk category on the Nutritional 

Screening Initiative (a state‐required assessment), both exceeding their respective targets of 80 percent.  In 

February 2012, Braddock Glen Adult Day Health Center was converted  into a Program of All‐Inclusive 

Care for the Elderly (PACE) site, which means it ceased to participate in the Congregate Meals Program. 

Previously, the center served two meals (breakfast and lunch) per day to congregate meals participants.  

Further, the Congregate Meals Program expects to experience some changes based on major renovations 

to the Lincolnia Assisted Living Facility which will occur in FY 2013 and FY 2014.  Once the renovations 

are completed and vacancies are filled, the number of congregate meals served is expected to increase. 

 

Adult Protective Servicesʹ workers investigate allegations of abuse, neglect or exploitation of vulnerable 

adults.    In FY 2012, 98 percent of investigations were completed within  the 45 day state standard, once 

again surpassing the target of 90 percent.  

 

In  FY  2012,  Volunteer  Solutions  partnered  with  the  Health  Department  and  the  Department  for 

Neighborhood  and  Community  Services  to  consolidate  some  functions  and  to  maximize  volunteer 

programs for older adults and adults with disabilities.  Volunteer Solutions integrated volunteers from the 

adult day health centers beginning  in February 2012, and began  integrating senior center volunteers  in 

July  2012.   Volunteer  adult  day  health  center  and  senior  center  hours  are  expected  to  increase while 

home‐delivered meals volunteer hours are expected to decrease due to a consolidation of routes.  Further, 

Volunteer Solutions, will  refine volunteer hours  reporting  format  and other program  criteria beginning 

with the use of the new volunteer management database. 

 

Children, Youth and Families 
Child Protective  Services  (CPS)  responded  to  child  abuse  complaints within  the  appropriate  response 

time 94 percent of the time in FY 2012, thereby exceeding the goal of 90 percent. 

 

The  number  of  families  served  by  Family Preservation  Services  (FPS)  increased  by  20.5  percent  from 

683 families in FY 2011 to 823 families in FY 2012.  Despite the increase in families served, the percentage 

of  families at‐risk of child abuse and neglect served by FPS whose children  remain safely  in  the home 

achieved the goal of 98 percent. 

 

The number of children in foster care has significantly declined over the past decade.  This trend results 

from intensive prevention and early intervention efforts, additional efforts to locate and engage relatives, 

and  the  implementation of  legal requirements  that strengthen permanency planning  for  foster children 

and their families.  In FY 2012, the number of children served in foster care remained relatively stable at 

484.    The median  length  of  stay  in  foster  care  decreased  from  2.14  years  in  FY  2011  to  1.92  years  in 

FY 2012.    The  percentage  of  children  exiting  foster  care  to  permanency  decreased  by  10.4  percentage 
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points  from  78.5 percent  in  FY  2011  to  68.1 percent  in  FY  2012,  and  the  target  of  80 percent was not 

achieved.   

 

In  FY  2012,  96  percent  of  families  in  the Healthy  Families  Fairfax  (HFF)  program  demonstrated  an 

acceptable  level  of  positive  parent‐child  interaction,  exceeding  both  the  standard  for  Virginia  of 

85 percent and  target of 95 percent.   Eighty  five percent of parents  served by  the Nurturing Parenting 

Program demonstrated improved parenting and child rearing attitudes in FY 2012, falling short of the 90 

percent target. 

 

The Children, Youth, and Families Division is currently undergoing a realignment to assess service needs 

and align existing resources with current demands.  The division’s financial structure has not yet caught 

up with  the  implementation  of  the  realignment.   As  such,  the  FY  2014  efficiency measure  does  not 

currently reflect the financial implications resulting from the realignment.  This measure will be updated 

in the future once the realignment is completely rolled out. 

 

Child Care 
In FY 2012,  the number of  family child care providers permitted by  the County declined by 4 percent.  

This  is  due  in  large  part  to  60  of  the  providers  obtaining  state  licenses  in  order  to  serve  additional 

children. 

 

The number of  families served by  the Child Care Assistance Referral  (CCAR) Program  is a  function of 

available  funding  from  federal, state and  local governments, as well as each child’s age,  family  income 

and  length  of  stay  in  the  program.    In  FY  2012,  the  aggregate  number  of  children  served  decreased 

slightly due  to  reduced  turnover  resulting  in  longer  lengths of  stay  in  the program.   For FY 2013,  the 

aggregate number of CCAR  children  reported  as part of  the Fairfax County budget will decrease.    In 

August 2012,  the Virginia Department of Social Services began making direct payments  to vendors  for 

services provided to children whose care  is state‐funded.   VDSS, therefore, no  longer provides funding 

directly  to  a  locality  for  these  services.    However,  Fairfax  County  continues  to  be  responsible  for 

determining eligibility for subsidized child care and completing required case management activities for 

state‐funded  families.   Please note FY 2014  represents  the  first  full  fiscal year  that  the  state direct pay 

system will be  in effect.  As a result,  the number of children served only reflects  those  that are  funded 

with local funds, compared to prior years which represent both state and local funded children. 

 

Due to the elimination of the after‐kindergarten program associated with the implementation of full day 

kindergarten countywide by Fairfax County Public Schools, there was a slight reduction in total School‐

Age Child Care Program enrollment in FY 2012.  However, over 13,300 children continued to be served 

by the program in FY 2012.  Due to a reduction in the turnover rate in the Head Start program, 18 fewer 

children were served in FY 2012 compared to FY 2011. All of the benchmark outcome targets were met or 

exceeded in FY 2012, indicating continuing achievement of children in the program. 

 

CSA 
The Comprehensive Services Act program serves a broad range of children, youth, and  families, many 

with serious emotional disturbances, with  the goal  to deliver services  in a  family‐focused, community‐

based setting.  This approach allows the family to maximize participation in the treatment interventions.   

Sixty  additional  youth were  served  in  FY  2012.   During  FY  2012,  83  percent  of  youth  receiving CSA 

services were served  in the community, falling short of the 90 percent target, but an  improvement over 

the  81 percent  achieved  in FY  2011.   Please note  that  this  is  a new outcome measure which began  in 

FY 2011 and is consistent with the Countyʹs System of Care initiative.  The program continues to employ 

effective strategies to serve children in community‐based settings. 
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