Economic Development Authority

Economic
Development
Authority
Mission

To encourage and facilitate business and capital attraction, retention and development in all of the
business markets throughout Fairfax County in order to expand the County’s
nonresidential tax base.

AGENCY DASHBOARD ’
Key Data FY 2010 FY 2011 FY 2012
1. Office Space Vacancy Rate 15.3% 15.6% 14.2%
2. Office Space Inventory 113,191,835 sq. ft. 113,624,952 sq. ft. 113,735,347 sq. ft.
3. County Employment 569,086 577,554 586,701

Focus

The Fairfax County Economic Development Authority (FCEDA) is an independent authority legally
created by an act of the Virginia General Assembly dated 1964, as amended. The Fairfax County Board of
Supervisors appoints the seven members of the FCEDA’s Commission, which in turn, appoints the
FCEDA'’s president. The Board of Supervisors appropriates funds annually to the FCEDA for its
personnel and programs.

The FCEDA works to fill office space, thereby
creating demand for the new construction that

contributes to the real estate tax base and

enables the Board of Supervisors to provide The Economic Development Authority supports
high quality public services while minimizing the following County Vision Elements:

the burden of the costs for residents. To do so,
the FCEDA provides direct assistance to
businesses that intend to establish or expand
their operations in Fairfax County. It supplies
companies with a wide range of information, @ Creating a Culture of Engagement
site location assistance, introductions to needed
services and financing sources, and more. The

@ Maintaining Healthy Economies

Authority closely tracks the County’s real
estate markets to provide new and expanding
firms with commercial space options best suited to their needs. The businesses are then fully informed to
make the site decision that best suits their needs.

The County’s office space inventory topped 114 million square feet at year-end 2012, an increase of
528,503 square feet to the office space inventory from year-end 2011. Fairfax County is the second largest
suburban office market in the United States and has 32 percent of the commercial office space in the
Commonwealth of Virginia. In the past three years, the real estate tax rate has fluctuated in a range of one
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and a half to two percent. The FCEDA’s ability to attract business development and fill office space
increases the non-residential tax base, which enables the Board of Supervisors to provide high quality
public services without placing the entire burden of those costs on the residential homeowner.

The overall office vacancy rate, which includes sublet space, increased to 16.7 percent at the close of 2012,
up from 15.6 percent at year-end 2011. The direct office vacancy rate increased as well, from 13.7 percent
at year-end 2011 to 14.6 percent at the end of 2012. Increases in the overall and direct rates were expected
because of general economic conditions, a slowdown in market activity that often happens in national
election years and concerns about the federal budget.

New office development increased during 2012 around Metro stations in the Silver Line corridor and in
southeastern Fairfax County near Fort Belvoir. New office deliveries topped 593,000 square feet in six
buildings during 2012, up from 506,000 square feet of space delivered in 2011. At year-end 2012, 12
buildings totaling nearly 2.2 million square feet were under construction countywide. More than 69
percent of the new office space under construction is speculative development.

Lease rates remained stable throughout the County during 2012. Incentive packages that landlords
offered tenants during 2011 were not as prevalent during 2012 except for larger tenants. This trend is
expected to continue at least through midyear 2013.

As has been the case for the past three years, the overwhelming majority of leasing activity in 2012
involved renewals and consolidations. Leasing for office space hit a five-year low during the
year with 9.7 million square feet of activity, down from 11.7 million square feet leased during
2011. Demand for office space is expected to remain soft through midyear 2013 even asnew
construction continues. Lease rates for new space are adjusting to market conditions. Many tenants are
taking advantage of favorable rates and others are looking to capitalize on market conditions by
consolidating operations in newer space near Metro. The Tysons Corner market is uniquely positioned to
take advantage of this trend with more than 26 million square feet of new office space in the pipeline.

Budget and Staff Resources

FY 2012 FY2013 FY2013 FY2014

Category Actual Adopted Revised Advertised
FUNDING
Expenditures:

Personnel Services $3,268,267 $3,310,508 $3,310,508 $3,351,091

Operating Expenses 3,825,076 3,908,092 3,908,092 3,908,092

Capital Equipment 0 0 0 0
Total Expenditures $7,093,343 $7,218,600 $7,218,600 $7,259,183
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Exempt 34/34 34/34 34/34 34/34
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President/CEO

Vice Presidents

Director of National Marketing

Director of International Marketing
Director, Market Research/Real Estate
Director, Small/Minority Business
Business Development Mgr. V
Business Development Mgrs. IV
Business Development Mgrs. Il
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TOTAL POSITIONS
34 Positions / 34.0 FTE (All Exempt)
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IT Specialist

Business Development Mgrs. I
Business Development Mgr. |
Director of Administration
Market Researcher IV

Market Researcher Il

Market Researchers ||

Market Researcher |
Communications Mgr.
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Business Resources Mgr.
Production/Graphics Mgr.
Procurement Mgr.

Executive Admin. Assistant
Admin. Assistant, International
Admin. Assistant, National
Public Information Assistant

FY 2014 Funding Adjustments

The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014

program:

¢ Employee Compensation

$40,583
An increase of $40,583 in Personnel Services reflects the full year impact of the FY 2013 2.5 percent
performance-based scale and salary increase, effective January 2013, for non-uniformed employees.

It should be noted that no funding is included for additional employee compensation for this

department in FY 2014.

¢ Reductions

$0

It should be noted that no reductions to balance the FY 2014 budget are included in this agency.

Changes to FY 2013 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage
of the EY 2013 Adopted Budget Plan. Included are all adjustments made as part of the FY 2012 Carryover Review,

and all other approved changes through December 31, 2012:

¢ There have been no revisions to this agency since approval of the FY 2013 Adopted Budget Plan.

Key Performance Measures

Prior Year Actuals Current
Estimate
FY 2010 FY 2011 FY 2012
Indicator Actual Actual Estimate/Actual FY 2013
Economic Development Authority
Jobs created 6,283 8,765 8,500/9,038 8,500
Market share of venture capital deals 0.99% 0.80% 0.85%/1.18% 0.90%
Foreign-owned companies 366 376 386 /395 405
Minority-owned companies 4,412 5,339 5,359/5,102 5,122

A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2014/advertised/pm/16.pdf
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Performance Measurement Results

While there was an increase in jobs created from FY 2011 to FY 2012, it is anticipated that economic
growth will slow due to announced reductions in US Defense Department procurements and the in-
sourcing of federal projects away from the private sector. The percentage of the market share of venture
capital funds in the United States that is projected to be attracted by Fairfax County businesses is an
outcome measure that reflects the deals attracted in Fairfax County as a percentage of the total number of
venture capital deals in the United States compared to a rolling four-year average.
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