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Mission

To set aside public spaces for and assist citizens in the protection and enhancement of environmental
values, diversity of natural habitats and cultural heritage to guarantee that these resources will be
available to both present and future generations; to create and sustain quality facilities and services that
offer citizens opportunities for recreation, improvement of their physical and mental well-being, and
enhancement of their quality of life.

AGENCY DASHBOARD ' \

Key Data FY 2010 FY 2011 FY 2012

1. General Fund Support for Parks per Capita $21.63 $19.71 $19.56
2. Total Estimated Park Authority Visitation 17,151,439 16,998,712 15,349,442
3. Acres of Parkland owned by the Park

Authority 22,524 22,894 23,196
4. Number of Visitors Engaged in a

Stewardship Education Activity at a Park 444,530 529,511 641,505
5. Average Maintenance Cost per Athletic

Field (Parks and Schools) $5,359 $5,345 $5,407
6. Trail maintenance spent per linear foot $0.21 $0.20 $0.20
7. Number of RecPAC Participants 5,231 5,330 4,888
8. Percent of participants receiving RecPAC

scholarships 47% 43% 49%

Focus

The Fairfax County Park Authority (the Authority), created by legislative action in 1950, serves the most
populous jurisdiction in both the Virginia and Washington D.C. metropolitan area with over 1 million
people. Under the direction of a Board of Supervisor appointed 12-member Park Authority Board, the
Authority works collaboratively with constituents, partners, stakeholders, and government leaders and
appointees to implement Board policies, champion the preservation and protection of natural and
cultural resources, and facilitate the development of park and recreation programs and facilities. The
Authority oversees operation and management of a County park system with more than 23,000 acres, 423
parks, nine recreation centers, eight golf courses, an ice skating rink, 220 playgrounds, 668 public
gardens, five nature centers, an equestrian center, 505 Fairfax County Public School owned athletic fields,
275 Park Authority owned athletic fields, 10 historic sites, two waterparks, a horticultural center, and
more than 300 miles of trails. The Authority has balanced the dual roles of providing recreational and
fitness opportunities to citizens and serving as stewards and interpreters of Fairfax County’s natural and
cultural resources.

The Authority, a National Gold Medal Award winner and an accredited agency is one of the largest, most
diverse park systems in the nation offering leisure and recreational opportunities through an array of
programmed and un-programmed resources which enrich the quality of life for County residents. This is
accomplished through the protection and preservation of open space and natural areas, nature centers,
RECenters, historic sites, golf courses, athletic fields, public gardens, horticulture sites, trails, and
neighborhood, community, district and countywide parks, as well as stewardship education, park
programs, classes, camps and tours. Delivering high-quality service in parks is an important focus for the
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Park Authority as demand and usage continue to grow. The Authority seeks to provide quality
recreational opportunities through construction, development, operation, and maintenance of a wide
variety of facilities to meet the varied needs and interests of the County’s residents. The Authority strives
to improve the quality of life for the residents of the County by keeping pace with residents’ interests, by
continually enhancing the park system, and by demonstrating stewardship for parkland. Notable
enhancements include increased

open space through land acquisition,
protection of critical natural and
cultural resources, expanded trails,
new inclusive features, and upgraded

The Fairfax County Park Authority supports
the following County Vision Elements:

playability of outdoor facilities.
Maintaining Safe and Caring Communities
The Park Authority acquired 302
acres of land in FY 2012 for a total of
23,196 park acres which equates to
over 9.2 percent of the land mass of
Fairfax County. There were 28 land
acquisition activities that resulted in
additional Park Authority ownership.
All but one acquisition resulted from

Creating a Culture of Engagement

Connecting People and Places

Practicing Environmental Stewardship

Maintaining Healthy Economies

the development plan review
process, transfer dedications and
proffered dedications.  Developer
dedications included the addition of (i Exercising Corporate Stewardship
17.5 acres to the Wolf Trap Stream
Valley and 1.5 acres to Kent Gardens
Park. Using Land and Water
Conservation Act Funds, the Ruckstuhl property, consisting of 7.2 acres, was acquired to create a new
local park. The Board of Supervisors continues to partner with the Park Authority to increase park land
holdings. On July 26, 2011 the Board of Supervisors authorized the County Executive to transfer 273
acres to the Park Authority and additional transfers are expected in FY 2013.

Building Livable Spaces

2 e 2

Many capital projects were completed in FY 2012. Phase 1 of the Lee District Park Family Recreation Area
Chesapeake Bay themed playground complements the adjacent Special Harbor spray-ground completed
last year. Wakefield Park’s skate park was expanded with an urban style addition and a new skate park
was added at Lake Fairfax. The restoration of Huntley Mansion opened this important historic site to the
public to interpret the County’s colonial period. The renovated boardwalk at Huntley Meadows
improved safety and access to the County’s largest wetland park. Ensuring ADA compliance and
universal access to facilities resulted in the replacement of support facilities at Lake Fairfax and Burke
Lake Parks. Design work for the expansion of Oak Mar RECenter, Spring Hill RECenter, Twin Lakes Golf
Clubhouse and Burke Lake Golf Clubhouse are underway. Additional park improvements included
synthetic turf conversion and lighting of two existing rectangular natural turf fields at Oak Marr District
Park which are constructed to allow cricket use; and major infrastructure, lighting, structural and
mechanical systems replacements at a variety of parks, RECenters and golf courses. A significant trail
improvement connecting commuters to the Burke VRE train station resulted from a partnership with the
Fairfax County and State Departments of Transportation. The Park Authority also continues to improve
the Cross County Trail with improvements made to several sections of the southern portion of the trail.
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Board, Foundation, Partnerships and Funding Structure

The Authority operates under the policy oversight of a 12-member Park Authority Board, in accordance
with a Memorandum of Understanding with the County’s Board of Supervisors. The Authority manages
acquisition, preservation, development, maintenance and operation of its assets and activities through
five funds including the Park General Fund Operating Budget, Park Revenue Fund, County Construction
Fund, Park Authority Bond Construction Fund and Park Capital Improvement Fund. The Park
Authority Board has direct fiduciary responsibility for the Park Revenue Fund and the Park Capital
Improvement Fund, while the County has fiduciary responsibility for the three other funds. The
Authority aggressively seeks management initiatives and alternate funding sources to sustain the
delivery of quality services and facilities.

Activities supported by the General Fund include general access parks and park grounds, lake parks,
natural, cultural and horticultural sites, stewardship educational programs, maintenance management of
parks, RecPAC programs, management of the community concert series, County archeological functions,
American with Disabilities Act (ADA) compliance activities, community-based leisure classes and special
events, trips and tours for seniors, agency-wide management, planning, and administrative support,
general park planning and support of the County Comprehensive Plan, and project management support
for capital projects. The General Fund includes five areas which are Administration, Maintenance,
Planning and Development, REC Activities and Resource Management. Some General Fund program
offerings are designed to be fully supported from participant fees. These include programs offered by
vendors; fitness, recreation and leisure classes; camps; and trips and tours. Costs and fees are evaluated
on an ongoing basis. Other General Fund programs, such as RecPAC, have an income-based fee and are
not fully self-supporting in order to address a public need.

The Park Foundation supports the Fairfax County Park Authority by raising private funds, obtaining
grants and creating partnerships that supplement tax dollars to meet the community’s need for parkland,
facilities and services. The Foundation is a nonprofit charitable organization under Section 501(c)(3) of the
Internal Revenue Code. Donations to the Foundation are tax deductible and an investment in the
community’s quality of life that will pay dividends forever. The Park Foundation exists to obtain funding
from sources other than taxes for the improvement and expansion of parkland and services.

Current Trends

Fairfax County is home to one of the largest and most diverse park systems in the nation. Seventy-nine
percent of Fairfax County’s households are park users. The Authority manages an ambitious capital
improvement program, and in 2012 received voter support for a $63 million park bond enabling the
Authority to continue its forward momentum. In FY 2012, the Authority welcomed 15.3 million visitors to
423 parks, groomed fields for 200 user groups and 174,000 users, improved its more than 300 mile trail
system, and worked to control non-native invasive plants, promote native species and preserve
woodlands and green open spaces.

The continuing urbanization of the County requires different types of parks and recreational services and
facilities. Urbanization in growth areas requires that the existing suburban park system in Fairfax County
be supplemented by parks that are more suitable for the unique urban context and provide appropriate
functions, uses, amenities, visual form, ownership, and accessibility to various users of an urban
environment. The Park Authority has led an interagency effort to create an urban parks framework to
define urban park elements and types. The urban park framework will serve to clarify expectations for
community decision makers and developers who seek to implement changes to existing development
patterns and provide for park and recreation needs in these areas. The first two applications initiate a
trend of significant park contributions and the results are very promising for the applications still under
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review. The Park Authority will continue to make progress on building an urban park network in Tysons
Corner that will be a model for implementing urban parks in other growth areas of the County, such as
Baileys Crossroads, Seven Corners, Annandale, Richmond Highway, Reston and Route 28 Corridor.

The Park Authority conducts a comprehensive Needs Assessment every 10 years to address the County’s
population growth and evolving demographics and residents’ recreation desires. The last assessment
was completed in 2004 and resulted in a 10-Year Action Plan, including a phased-in 10-year Capital
Improvement Program. Indexed for inflation and adjusted land values, completion of this Plan requires
$435 million. The Needs Assessment was a significant part of the justification for the 2004, 2006, 2008 and
2012 voter approved park bond referendums totaling $218 million. An update of the Needs Assessment
to assess and address needs for the next ten years was initiated in FY 2012. The needs assessment is
complemented by “Great Parks, Great Communities,” a comprehensive long range park plan that
examines needs within 14 planning districts that was adopted in 2011. This plan uses data from the
Needs Assessment and serves as a decision making guide for future park land use, service delivery and
resource protection to better address changing needs and growth forecasts through 2020.

The Authority continues to be challenged by the current economic situation and resulting budget
reductions. Resident demand for services continues to grow due to an increasing population and
changing needs and diversity of the community. Increased use and popularity of parks and park
programs has been evident during the economic downturn due to their great value. Parks provide all
citizens and visitors with the opportunity to seek many forms of indoor and outdoor recreation as well as
natural and cultural enrichment. Recent benchmarks indicate that Fairfax County citizens use their parks
more extensively than citizen use of other parks in the region. The Authority had the honor of being a
recent National Gold Medal Award winner and also prides itself on having achieved accreditation status.
In FY 2010, the Park Authority Board approved its focus areas and identified maintaining fiscal
sustainability as its number one priority. Other areas identified were to address park infrastructure,
sustain workforce readiness, coordinate communication and marketing, and broaden customer service
and diversify partnerships.

Strategic Plan

The Authority has extended its FY 2006-2010 Balanced Scorecard Strategic Plan by three years through
FY 2013 to allow time to evaluate the impact of FY 2010 through FY 2012 budget reductions. During the
last two years, a deliberate focus on fiscal sustainability resulted in the adoption of the Financial
Sustainability Plan. This Plan focuses on the evaluation of core services and options and opportunities
for improving the overall cost recovery of the entire organization. The Plan contains clearly defined
recommendations that when collectively implemented will position the Authority to reach a cost
recovery target that is greater (more self-sufficient) than the present day. In addition to the focus on
sustainable operations, capital investments in our facilities and stewardship efforts are also significant to
future growth and sustainability.

The map below serves as a model of how the Park Authority creates value for County citizens. It
contains the agency’s strategic objectives, identified within the learning and growth, process, financial,
and customer perspectives. Collectively, these objectives help to meet the Park Authority’s overarching
goal of improving citizen quality of life.
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Strategy Map &9
Enhance Citizen
Quality of Life

Serve a Diverse
Community

Customer

Protect & Enhance
Matural/Cultural
Resources

Create & Sustain
Quality Facilities/Services

Expand
Funding Sources
Sustain Park
Infrastructure
Foster
Innovation

Financial

Ensure Stability of Fund Long Term
Revenue Fund Flans

Advance Develop
Stewardship Business Strategy

Ensure Workforce
Readiness

Process

Identify New
Facilities/Services

Create a Broad
Support Base

Learning & Growth
Diversify the
Workfarce

Budget and Staff Resources

FY2012 FY2013 FY2013 FY2014
Category Actual Adopted Revised Advertised
FUNDING
Expenditures:

Personnel Services $19,787,324 $21,619,234 $21,619,234 $21,847,022

Operating Expenses 5,409,889 4,719,283 4,974,463 4,789,283

Capital Equipment 6,000 0 0 0
Subtotal $25,203,213 $26,338,517 $26,593,697 $26,636,305
Less:

Recovered Costs ($3,184,393) ($3,672,053) ($3,672,053) ($3,726,605)
Total Expenditures $22,018,820 $22,666,464 $22,921,644 $22,909,700
Income:

Recreation Class Fees $1,735,885 $1,944,286 $1,736,093 $1,830,093
Total Income $1,735,885 $1,944,286 $1,736,093 $1,830,093
NET COST TO THE COUNTY $20,282,935 $20,722,178 $21,185,551 $21,079,607
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 360/358 356/354 356 /354 355/353
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FY 2014 Funding Adjustments
The following funding adjustments from the FY 2013 Adopted Budget Plan are necessary to support the FY 2014
program:

¢ Employee Compensation $295,547

An increase of $295,547 in Personnel Services reflects the full year impact of the FY 2013 2.5 percent
performance-based scale and salary increase, effective January 2013, for non-uniformed employees.
It should be noted that no funding is included for additional employee compensation for this
department in FY 2014.

Intergovernmental Charges $70,000
A net increase of $70,000 in Operating Expenses for Department of Vehicle Services charges is based
on anticipated charges for fuel, vehicle replacement, and maintenance-related costs.

Reductions ($122,311)
A decrease of $122,311 and 1/1.00 FTE position reflects the following reductions utilized to balance
the FY 2014 budget:

Title Impact Posn FTE Reduction
Eliminate a Filled This reduction will result in the elimination of 1/1.0 1 1.00 $67,759
HVAC Equipment FTE filled HVAC | position out of 2 HVAC Tradesman
Tradesman Position positions in the agency. The elimination of this

position will limit the agency's ability to perform
preventative maintenance and repairs on HVAC
systems at the Nature Centers, Historic Sites and
rental properties resulting in longer repair times and
increased customer inconvenience. This position
conducts HVAC repairs and kitchen appliance repairs
(ice machines, coffee pots, fryers and freezers) at all
park sites. This position worked on 150 work orders
in the past year, including 68 planned (routine
maintenance) and 82 emergency items. With this
reduction, only demand (emergency) work will be
performed, no planned (routine) work would be

completed.
Increase Work The charges for Work Performed For Others (WPFO) 0 0.00 $54,552
Performed For Others are increased as a result of a review of actual costs
(WPFO) Billing incurred, including recent increases in salaries as

Charged to Projects approved by the Board of Supervisors in FY 2012 and
FY 2013. Additional WPFO charges to capital projects
may reduce the amount of flexibility available to

address potential increases in project costs.
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Title

Impact

Posn

FTE

Reduction

Support Park Authority
ADA Compliance with
a transfer from Fund
80300, Park Capital
Improvement Fund

In lieu of General Fund support, a transfer of
$1,085,000 is recommended from Fund 80300, Park
Capital Improvement Fund, Project 2G51-017-000,
Contingency to Fund 30010, County Construction to
support Project PR-000083, Americans with
Disabilities Act Improvements. This transfer is
consistent with the recommendations presented in
the November 2012 Office of Financial and Program
Audit report entitled, Strategies to Reduce County
General Fund Support of the Park Authority. Funding
will provide for the continuation of improvements
required as part of the Department of Justice (DOJ)
audit and identified in the settlement agreement
signed by the Board of Supervisors on January 28,
2011. This adjustment to the contingency project
within Fund 80300 will reduce the availability of
funding should other projects in progress exceed
existing resources.

0.00

$0

Increase REC-PAC fees

Rec-PAC is the Park Authority’s summer recreation
program for elementary school children that provides
structured, supervised activities in community-based
settings. Rec-PAC fees are on a sliding scale based on
household income level and currently range from $33
to $109 per week. It should be noted that nearly one-
half of the program participants enroll on a fee-waiver
(scholarship) basis. There are approximately 18,800
registrations per year for Rec-PAC and in FY 2012,
4,887 children were served (many children register for
multiple sessions). A sliding scale fee structure will be
developed to generate the additional $94,000 while
minimizing the financial impact for lower-income
families. The Park Foundation will continue to raise
funds for the Rec-PAC program. The increase in fees
will result in an additional $94,000 in General Fund
revenues.

0.00

$0

Eliminate Annual
Funding for Park
Athletic Court
Renovations

This $200,000 reduction will result in the elimination
of annual tennis and basketball court renovations. An
average of nine athletic courts (approximately 6
tennis courts and 3 basketball courts) are renovated
each fiscal year at a cost of $20,000 to $25,000
each. The total budget for court renovations was
$400,000; however this budget was reduced by 50%
in FY 2013. This reduction will eliminate the
remaining funding for court renovations. As tennis
courts and basketball courts become unsafe for
citizen use, they will be taken out of service. The life
expectancy of a tennis and basketball court is 10
years. The Park Authority maintains 260 tennis courts
and 128 basketball courts. The public can expect to
see court closings to start to occur within one to two
years. This reduction is in Fund 30010, County
Construction, Project 2G51-006-000, Parks Grounds
Maintenance.

0.00

$0
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Changes to FY 2013 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2013 Revised Budget Plan since passage
of the EY 2013 Adopted Budget Plan. Included are all adjustments made as part of the FY 2012 Carryover Review,
and all other approved changes through December 31, 2012:

¢ Carryover Adjustments $255,180

As part of the FY 2012 Carryover Review, the Board of Supervisors approved encumbered carryover of
$255,180.

Cost Centers

The five cost centers of the Fairfax County Park Authority are Administration, Facilities and Equipment
Maintenance, Planning and Development, REC Activities, and Resource Management. The cost centers
work together to fulfill the mission of the Park Authority and carry out its key initiatives.

Administration

The Administration Division implements Park Authority Board policies and provides high quality
administrative business support to all levels of the Park Authority in order to assist the other Divisions in
achieving Park Authority mission related objectives.

FY2012 FY2013 FY2013 FY2014
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $4,753,445 $4,248,550 $4,335,830 $4,284,098
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 461455 441435 441435 441435
1 Director 1 Accountant Il 1 Human Resources Generalist Il
2 Deputy Directors 1 Safety Analyst 2 Buyersll
1 Financial Specialist IV 2 Administrative Assistants V 1 Buyerl
2 Financial Specialists Il 4 Administrative Assistants IV 1 Internet/Intranet Arch. Il
4 Financial Specialists Il 5  Administrative Assistants Ill, 1 PT 1 Info. Tech. Program Manager |
1 Budget Analyst | 1 Administrative Assistant Il 1 Network/Telecom. Analyst Il
2 Management Analysts IV 2 Material Requirements Specialists 1 Network/Telecom. Analyst |
1 Management Analyst Il 1 Information Officer Il 1 Business Analyst Il
1 Management Analyst Il 1 Information Officer | 1 Business Analyst |
1 Human Resources Generalist IV
TOTAL POSITIONS
44 Positions / 43.5 FTE PT Denotes Part-Time Position
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Facilities and Equipment Maintenance

The Facilities and

Equipment Maintenance Division is responsible for the maintenance of all Park

Authority buildings, structures and their support systems.

FY2012 FY2013 FY2013 FY2014
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $7,992,470 $8,790,997 $8,958,897 $8,891,968
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 166 / 166 166 / 166 166 / 166 165/ 165

Area Management

1 Park Division Director 1 Financial Specialist | 1 Tree Trimmer Il
1 Park Mgmt. Specialist Il 1 Heavy Equipment Supervisor 2 Tree Trimmers |
1 Park Mgmt. Specialist | 3 Heavy Equip. Operators 2 Pest Controllers |
6 Park/Rec. Specialists IV 15  Motor Equip. Operators 1 Custodian Il
2 Park/Rec. Specialists Il 1 Turfgrass Specialist 3 Truck Drivers
15  Park/Rec. Specialists | 36  Maintenance Crew Chiefs
1 Engineer llI 2 Senior Maintenance Workers
1 Management Analyst Il 41 Maintenance Workers
Facilities
1 Assistant Supervisor Facilities
Support 3 Carpenters i 2 Plumbers I
1 Facilities Manager 4 Carpenters | 1 Plumber|
2 Chiefs Building Maintenance 2 Electricians Il 1 Welderll
1 Motor Mech. Supervisor 1 Electrician | 1 Equipment Repairer
1 Auto Mechanic Il 2 Painters I 1 Administrative Assistant Ill
1 HVAC Technician | (-1) 2 Painters| 1 Administrative Assistant Il
TOTAL POSITIONS
165 Positions (-1) / 165.0 FTE (-1.0) (-) Denotes Abolished Position due to Budget Reductions

Planning and Development

The Planning and Development Division supports the acquisition of land, plans for parks, and creates

facilities in accordance with the Park Authority mission.

FY2012 FY2013 FY2013 FY2014
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $1,194,551 $1,124,725 $1,124,725 $1,103,273
AUTHORIZED POSITIONS /FULL-TIME EQUIVALENT (FTE)
Regular 35/35 35/35 35/35 35/35
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1 Park Division Director 3 Project Managers | 1 Management Analyst Il
2 PlannersV 1 Survey Party Chief/Analyst 3 Project Coordinators
1 Planner IV 1 Engineer Vi 1 Administrative Assistant Il
2 Planners Il 1 Engineer IV 1 Administrative Assistant Il
1 GIS Analyst | 9 Engineers Il 1 Landscape Architect Il
1  Sr. Right-of-Way Agent 1 Engineering Technician Il 2 Landscape Architects Il
1 Surveyor Supervisor 1 Financial Specialist Il
TOTAL POSITIONS

35 Positions / 35.0 FTE

REC Activities

The REC Activities Division seeks to enrich the community by promoting active, fun, and healthy
lifestyles for all.

FY 2012 FY2013 FY2013 FY2014

Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $3,814,244 $4,129,260 $4,129,260 $4,149,395
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 27127 26/26 26126 26126

1 Park Division Director 3 Park/Rec. Specialists | 1 Maintenance Crew Chief

1 Park Mgmt. Specialist Il 2 Park/Rec. Assistants 3 Maintenance Workers

5 Park/Rec. Specialists IV 1 Facility Attendant Il 1 Administrative Assistant IV

6 Park/Rec. Specialists Il 2 Night Guards

TOTAL POSITIONS

26 Positions / 26.0 FTE

Resource Management Site Operations
The Resource Management Site Operations Division interprets and preserves Fairfax County’s natural
and cultural resources for the enjoyment, health and inspiration of current and future generations.

FY2012 FY2013 FY2013 FY2014
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $4,264,110 $4,372,932 $4,372,932 $4,480,966
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 86/84.5 85/83.5 85/83.5 85/83.5
1 Park Division Director 1 Park/Rec. Specialist IlI 2 Facility Attendants I
1 Financial Specialist | 1 Park/Rec. Specialist Il 5 Maintenance Crew Chiefs
1 Historian IV 4 Park/Rec. Specialists | 2 Maintenance Workers
2 Historians IlI 1 Park Mgmt. Specialist Il 2 Custodians Il
6 Historians Il 4 Park Mgmt. Specialists | 1 Volunteer Services Coordinator |
8 Historians | 2 Naturalists IV 1 Equipment Repairer
2 Heritage Resource Specs. Il 7 Naturalists Ill 6 Naturalists/Historian Sr. Interpreters
3 Heritage Resource Specs. Il 6 Naturalists Il 2 Horticultural Technicians
1  Heritage Resource Spec. | 13 Naturalists I, 3PT
TOTAL POSITIONS
85 Positions / 83.5 FTE PT Denotes Part-Time Position
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Key Performance Measures

Prior Year Actuals Current
Estimate
FY 2010 FY 2011 FY 2012
Indicator Actual Actual Estimate/Actual FY 2013
Administration
Percent of annual work plan
objectives achieved 78% 76% 75% / 63% 75%
Area Management
Percent of Park Authority athletic
fields available for use 97% 98% 98% / 98% 98%
Facilities and Equipment Maintenance
Percent difference in cost per sq. ft. as
compared to agency standard (13%) (4%) (1%) / 5% 0%
Planning and Development
Percent change in new parkland
acquired, dedicated, or proffered (0.3%) 1.6% 0.4% / 1.0% 1.2%
Percent of total Master Plan
completed from Work Plan Milestones 85% 80% 85% / 85% 85%
Percent of total Capital Improvement
Plan projects completed from Work
Plan 86% 80% 80% / 80% 80%
REC Activities
2,805,600 /
Service contacts 2,660,783 2,300,176 2,258,277 2,424,600
Resource Management Site Operations
Percent change in visitor contacts 19.6% 35.3% (9.1%) / (3.0%) 1.0%
Resource stewardship capital projects
completed to professional standards 975 1,001 855 / 680 855

A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2014/advertised/pm/51.pdf

Performance Measurement Results
The Park Authority workload has continued to increase as a result of the opening of a number of facilities
over the last several years as well as increased audit requirements. The Administrative Division
accomplished 63 percent of its work plan objectives for FY 2012 due to budget constraints. The division
will work to achieve an objective target of 75 percent for both FY 2013 and FY 2014. The Park Authority
provided full service maintenance on 273 athletic fields with availability, of non-weather related closures,
at 98 percent in FY 2012. The expected Athletic Fields availability for FY 2013 is 275 as two new athletic
fields are scheduled to open. For FY 2014, the Athletic Fields are scheduled to increase to 282 fields with
a continued overall predicated availability for usage at 98 percent.

Facilities Support maintained over 500,000 sq. ft. of General Fund sites at a rate of $4.21 per sq. ft. in
FY 2012; within 5 percent of projected costs. Costs per square footage for FY 2013 and FY 2014 are also

projected to be within 5 percent of $4.00 per sq. ft.
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In FY 2012, the cumulative level of parkland in the County held by the Fairfax County Park Authority
and other entities increased by a net 300 acres or 1.0 percent due primarily to the receipt of the transfer of
several parcels of land in locations countywide, from the Board of Supervisors to the Park Authority. In
FY 2014, it is anticipated that the Authority will acquire an additional 50 acres, an increase of 1.5 percent
of parkland via fee simple purchase, which will fully expend the 2008 Park Bond funds allocated to land
acquisition.

In FY 2012, the Park Authority completed 85 percent of total Master Plan Tasks associated with the Work
Plan milestones. The completion of Master Plans is part of a public input process that can be scheduled
over a multi-year period. In FY 2013 and FY 2014, the percent of completed Master Plan Work Plan
Milestones is projected to remain constant at 85 percent. In FY 2012, 80 percent of the projects in the
approved Capital Improvement Plan were completed on time per the annual Work Plan as well as several
additional projects that were not originally anticipated. In FY 2013 and FY 2014, it is anticipated that 80
percent of Capital Improvement Plan projects will be completed in accordance with the annual Work
Plan.

In FY 2012, the Park Authority achieved 2.3 million service contacts, lower than the goal of 2.8 million, as
budget reductions reduced the number of programs and program locations utilized in FY 2012. The
agency has lowered the goal of service contacts in FY 2013 and FY 2014 to reflect diminished services.
Service contacts measure the number of individuals who enter a Park Authority facility and receive a
service, such as entrance into a class or camp.

The number of visitor contacts represents actual counts of those visitors participating in Resource
Management Division (RMD) programs, events or other services. Visitation in FY 2012 was low as
compared to FY 2011. Visitation is projected to increase by 1 percent in FY 2013 to FY 2014. In FY 2012,
680 projects were completed to professional standards, and 855 are anticipated to be completed to
professional standards in FY 2013 and FY 2014.
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