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Judicial Administration Program Area Summary  
 
  

COUNTY CORE PURPOSE 

To protect and enrich the quality of life 
for the people, neighborhoods, and 
diverse communities of Fairfax County 
by: 

 Maintaining Safe and Caring 
Communities 

 Building Livable Spaces 

 Practicing Environmental 
Stewardship 

 Connecting People and Places 

 Creating a Culture of Engagement 

 Maintaining Healthy Economies 

 Exercising Corporate Stewardship 

The Office of the Sheriff falls under two program areas – Judicial Administration and Public Safety. The 
main focus under Judicial Administration is the security of courtrooms and County courthouses and the 
service of legal process which contributes to the swift and impartial adjudication of all criminal and civil 
matters  brought  before  the  courts.  The  court  caseloads  in  the  Fairfax  County  judicial  system  have 
experienced  steady  growth  for  the  past  ten  years.  In  FY  2012,  478,726  court  cases were  heard.    The 
Sheriff’s Office will continue to ensure that there is no corresponding increase in security risks and will 
continue to provide the highest degree of safety to the residents of Fairfax County.  
 

Strategic Direction 
As part of the countywide focus on developing strategic plans, 
agencies  took  steps  to  establish  or  update  their  vision  and 
values  statements;  perform  environmental  scans;  and  define 
strategies for achieving their missions.  These are then linked to 
the  overall  County  Core  Purpose  and  Vision  Elements  (see 
adjacent box).   Common  themes  in  the  Judicial Administration 
program area include: 
 

 Equal access to justice 
 Fair and timely resolution of cases 
 Effective use of technology 
 Volunteer utilization 
 Courthouse security 

 
More  on  each  agency  in  this program  area  can  be  found  in  the  individual narratives  that  follow  this 
section.  The complete budget narrative pertaining to the Office of the Sheriff can be found in the Public 
Safety program area section of Volume 1.    
 

Program Area Summary by Character 
 

Category
FY 2012
Actual

FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

FUNDING
Expenditures:

Personnel Services $23,961,530 $25,923,298 $25,969,923 $25,787,776
Operating Expenses 7,026,896 7,149,802 7,831,578 7,199,802
Capital Equipment 27,473 0 0 0

Total Expenditures $31,015,899 $33,073,100 $33,801,501 $32,987,578

Income $21,569,419 $20,730,547 $22,049,609 $22,334,439

NET COST TO THE COUNTY $9,446,480 $12,342,553 $11,751,892 $10,653,139

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 362 / 362 364 / 364 364 / 363.5 360 / 359.5
Exempt 28 / 28 28 / 28 28 / 28 28 / 28
State 135 / 132.6 135 / 132.6 136 / 133.1 136 / 133.1
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Judicial Administration Program Area Summary  
 
  
Program Area Summary by Agency 
 

Category
FY 2012
Actual

FY 2013
Adopted

FY 2013
Revised

FY 2014
Advertised

Circuit Court and Records $9,984,864 $10,465,013 $10,587,702 $10,462,252
Office of the Commonwealth's Attorney 2,547,964 2,667,392 2,667,392 2,699,151
General District Court 2,126,517 2,193,818 2,271,743 2,208,314
Office of the Sheriff 16,356,554 17,746,877 18,274,664 17,617,861
Total Expenditures $31,015,899 $33,073,100 $33,801,501 $32,987,578

 

Budget Trends 
The FY 2014 Advertised Budget Plan funding level of $32,987,578 for the Judicial Administration program 
area  comprises  2.5 percent of  the  total  recommended General Fund  expenditures of  $1,308,599,185.  In     
FY  2014,  Judicial Administration program  area  expenditures  are  proposed  to decrease  $85,522,  or  0.3 
percent,  from  the FY 2013 Adopted Budget Plan  total of $33,073,100. This decrease  is primarily due  to 
targeted budget reductions to meet FY 2014 budget requirements, partially offset by Personnel Services‐
related increases.  
 
The  Judicial  Administration  program  area  includes  388  positions  (not  including  state  positions),  a 
decrease of 4/4.0 FTE positions  from  the FY 2013 Revised Budget Plan  level. This adjustment reflects  the 
reduction of 4/4.0 FTE positions from the Office of the Sheriff due to budget reductions.   
 
The  agencies  in  this  program  area  contribute  to  the  preservation  of  public  records,  provide  state 
mandated  services,  prosecute  criminal  offenses,  and  secure  detention  and  court  facilities.  FY  2014 
reductions were made in an effort to minimize the impact on current services and programs.  Of the total 
$492,017  in  reductions:  $375,000  are  in  the Office of  the Sheriff  and  $117,017  are  in Circuit Court  and 
Records. The reductions were partially offset by Personnel Services‐related increases associated with the 
full  year  impact  of  the  FY  2013  2.5 percent  performance‐based  scale  and  salary  increase  for  non‐
uniformed employees and the reinstatement of merit and longevity increases for uniformed employees in 
FY 2013. 
 
The charts on the following page illustrate funding and position trends for the agencies in this program 
area compared to countywide expenditure and position trends. 
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