County of Fairfax, Virginia

DATE: December 17, 2012

TO: Edward L. Long, Jr.
County Executive

FROM: Marlene W. Blum, Chair
Health Care Advisory Board (HCAB)

SUBJECT: Health Care Advisory Board Feedback on FY 2014 Budget

During its December 10 meeting, the Health Care Advisory Board (HCAB) discussed the
County’s budget forecast for FY 2014 and FY 2015, including your request of all agencies to
identify spending reductions totaling 5 percent for each year. The HCAB appreciates the
difficult position faced by the County’s leadership and we understand that flat revenues and
increasing service requirements have adversely affected the County’s economic recovery. To
address these challenges, the Health Department, like other human services agencies, has
increased its fees while making significant cuts to its programs and service levels, despite
increased demand for health care services.

As you know, the Health Department has a significant number of services that are mandated by
federal and state laws, in addition to non-mandated services that meet a significant community
need. The agency has made a concerted effort in both mandated and non-mandated service
areas to increase program efficiencies, sustain high productivity levels, enhance fees, and
minimize costs. For example, the agency continues to maintain over 38 merit position
vacancies, has transitioned to risk-based models in Maternal and Child Health home visits and
restaurant inspections, and raised fees other than those set by the State.

After years of streamlining and consolidating core services, the need for additional reductions
will most likely require targeted cuts in non-mandated programs, many of which, like the
Community Health Care Network (CHCN) and Adult Day Health Care (ADHC), provide critical
services to some of our most vulnerable populations. The Health Department has already
worked with its community partners to absorb reductions made in prior fiscal years with minimal
disruptions to existing clients.

In FY 2013, the Board of Supervisors approved cuts in two of the Health Department’s non-
mandated programs — School Health and CHCN. The first resulted in the elimination of five
School Health Aide (SHA) Substitute Positions: When the number of requests for coverage
exceeds the number of available substitutes, assignments are made based on the level of need
for the school (i.e., number of daily health room visits, medication orders, procedure orders,
etc.) and the school with the greater need is assigned a substitute SHA. Schools where a
substitute SHA is not available must then rely on Fairfax County Public Schools’ (FCPS) front
office administrative staff and teachers to cover the health room and provide direct care.
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The second cut eliminated one CHCN Nurse Practitioner, thereby reducing the availability of
primary care appointments and contributing to the CHCN enrollment wait list.

The cumulative effect of these reductions means that service levels have been compromised.
The HCAB is concerned that further program or service reductions will only increase wait times
and jeopardize coverage levels necessary to ensure the health and safety of all our residents.
Position turnover, new hires and training requirements have all affected the agency’s ability to
have full SHA coverage, which during the first three months of the current school year
(September — November 2012) averaged 65%. The Health Department will re-evaluate the
coverage rate once all positions are filled and fully trained.

With respect to the Community Health Care Network, there are currently 278 households on the
CHCN-North waiting list; 733 households on the CHCN-South waiting list; and 2963 households
on the CHCN-Bailey’s waiting list.

The HCAB is concerned about the Health Department’s ability, given the cuts that have already
been made, to make additional reductions. The individuals and families served by the Health
Department are under increasing strain to adapt to the County’s continuing budget challenges.
Many are people with few resources and great needs, and the Health Department’s programs
are essential to their ability to live and work in our community.

Respectfully, the HCAB would caution the Board in imposing additional funding cuts or service
reductions on agencies that have the least flexibility to address calls for austerity. Similarly, we
would encourage the County leadership to evaluate program fees and charges and make the
necessary adjustments.

The HCAB appreciates the opportunity to provide feedback on the County’s fiscal challenges,
and will continue to work with other Boards, Authorities and Commissions (BACs), community
and staff to find long term strategies to provide County services more effectively and efficiently.
The HCAB is committed to protecting, promoting and improving the health and quality of life for
all Fairfax County residents.

Should the Board have any questions, please do not hesitate to contact the HCAB.

cc: Patricia Harrison, Deputy County Executive
Gloria Addo-Ayensu, MD, MPH, Director of Health
Rosalyn Foroobar, Deputy Director for Health Services
Health Care Advisory Board



