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Dear Fairfax County residents and corporate neighbors:

I am pleased to present to you the Fiscal Year 2015 Adopted Budget Plan. This is not what
I would describe as a “great news” budget. It is, however a responsible fiscal plan that reflects
the difficult dynamics within which we are working, while protecting the quality of life our
residents enjoy and rely upon. It has been a long and winding road these past few years as our
nation, region, and County have struggled throughout this sluggish post-recession economy.

The good news this year is that real estate values are beginning to rebound. The bad news is that
only residential values are rising; business taxes are flat and commercial assessments are a 0.1%
decrease from Fiscal Year 2014.

Combine this with an increase in our Fairfax County Public School student population; increased
needs for human services; and stressed-out County employees who have endured stagnant
compensation for the past five years, and we end up with a pretty challenging budget brew.

The FY 2015 Adopted Budget is the result of much hard work by my colleagues, our County
staff and our Fairfax County community. It is a responsible budget and responsive to the needs
of our community and to the uncertain fiscal climate we are operating in. It also includes several
items that are meant to help stimulate recovery in the County’s commercial sector.

In summary, the EY 2015 Adopted Budget:

e Increases the real estate tax rate from $1.085 to $1.090, a relatively modest %% cent.
This represents a $25 annual increase in the average residential taxpayer’s bill. This
would be on top of a $332 average increase resulting from rising assessment values.

e Increases the School Transfer by a total of $51.5 million over Fiscal Year 2014.

o This increase is $17 million above the increase included in the Advertised budget
and is accomplished through the $10.9 million in revenue resulting from the %
cent increase in the tax rate, combined with $6 million in savings achieved on the
General County side of the budget that are reallocated to the Schools.

0 An expected increase in State funding of approximately $30 million will help to
fund additional School requirements.
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e An additional $10.5 million in savings/reductions are taken from the General County side
of the Advertised Budget and reallocated to increase compensation for employees. In
this budget the advertised Market Rate Adjustment of 1.29% is combined with an
additional 1% for general County employees.

e Resumes step increases for eligible Public Safety employees (on their anniversary date)
at the beginning of the Fiscal Year on July 1%,

e This package is not balanced by drawing down one-time reserves, thus avoiding the
creation of a structural imbalance that would make it more difficult to meet our fiscal
needs in future years.

Adoption of the annual budget is the most important thing our Board of Supervisors does. When
we adopt the budget, we are collectively agreeing to fund our community's priorities. My
colleagues and | have appreciated having the community at the table with us as the Fiscal Year
2015 budget has come together.

We may not all agree on all of the elements within this budget, but adoption required good faith,
collaboration, and compromise. In the end, I believe this budget has been made better from the
hard work and engagement of my colleagues on the Board, our District Budget Committees, and
our many constituents who took their time to join us throughout the budget process.

The Fairfax County Board of Supervisors is committed to keeping Fairfax County a great place
to live, work, play and grow older comfortably.

Sincerely,
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Sharon Bulova





