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The mission of the Fairfax County Juvenile and Domestic Relations District Court Services Unit is to
provide efficient and effective probation and residential services which promote positive behavior change
for those children and adults who come within the Court's authority, consistent with the well-being of the

client, his/her family and the protection of the community.
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AGENCY DASHBOARD
Key Data FY 2011 FY 2012 FY 2013

1. Total Intake Complaints 15,738 16,033 15,438
2. Domestic Relations Intake Complaints 10,052 10,670 10,631
3. Secure Detention Admissions 668 626 595
4. Average Daily Population of Juveniles Under

Probation Supervision 644 628 550
5. Adults Under Probation Supervision 610 593 630
6. Court-Ordered Psychological Evaluations

Provided 85 113 80

Focus

The Fairfax County Juvenile and Domestic Relations District Court (JDRDC) is responsible for
adjudicating juvenile matters, offenses committed by adults against juveniles, and family matters except
divorce. The Court Services Unit (CSU) offers comprehensive probation and residential services for
delinquent youth under the legal age of 18 who live in Fairfax County, the City of Fairfax and the towns
of Herndon, Vienna and Clifton. In addition, the CSU provides services to adults in these jurisdictions
who are experiencing domestic and/or family difficulties that are amenable to unofficial arbitration,
counseling or legal intervention. The CSU also provides probation services required in addressing adult
criminal complaints for offenses committed against family members or against juveniles unrelated to
them.

The Court’s eight judges, the Clerk of Court and 34 state staff are funded through Virginia State Supreme
Court revenue. The CSU is funded primarily from County funds. The Virginia Department of Juvenile
Justice (DJ]) reimburses the County for a portion of juvenile probation and residential services. DJ]J also
provides Virginia Juvenile Community Crime Control funds for community-based juvenile services. The
CSU also receives funds from federal and state grants.

Evidence Based Practice

Over the past decade, the juvenile and criminal justice fields have developed a body of evidence-based
approaches to intervention with youth and adults involved in illegal behavior. In order to achieve its
mission, the CSU has worked to incorporate many of these practices into intake, probation case
management, and residential programs. The CSU has implemented a decision-making system that
incorporates structured decision-making tools at major decision points in the case management and
intake process. This approach increases the consistency and validity of agency case management
decisions; ensures that clients will be served from the same model no matter what part of the County they
come from; targets resources and available services to youth most at risk of re-offending; and improves
the efficiency of the juvenile justice system. Structured decision-making also maximizes the likelihood
that decisions about clients are made on objective criteria rather than informal considerations. This
brings equity and balance to the system and decreases the possibility of adding to the problems of
disproportionate minority contact within the juvenile justice system.

At the same time, the CSU has worked to shift the philosophy of probation services from a primary
emphasis on monitoring to one of behavior change. This shift has included extensive staff training in
behavior change techniques with an increased focus on those factors that are specific to an individual’s
offending behavior.
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Training during FY 2013 has primarily focused on the reinforcement of existing knowledge and skills,
thereby reflecting the stability and experience in the JDRDC workforce. With the great majority of
probation officers having been trained in Motivational Interviewing (MI), specialist assessment tools,
trauma informed practice and gender-specific issues, the primary emphasis has been on applying this
learning consistently. The probation units have adopted team-based or cross-team approaches to
reviewing how this learning is being applied in practice in the assessment and supervision of clients. The
residential units have built on this learning by focusing on the role of the probation counselors in the
programs.

FY 2014 and FY 2015 are expected to
see the continued development of
training around Dialectical Behavior
Therapy (DBT) or other evidence-
based interventions within the
programs. The probation units are
also considering the potential benefits
of adding DBT to MI skills. The
anticipated roll out of training in
response to Disproportionate
Minority Contact (DMC) issues is
now expected to go ahead in FY 2014.
Other training in FY 2014 and 2015
will in part be dependent on the
development of the County’s Systems =
of Care training which is expected to
focus on the consistent application of
key shared areas of interest in trauma
informed care, youth and family engagement, safety planning and risk screening and assessment.

Juvenile and Domestic Relations District Court supports
the following County Vision Elements:

Maintaining Safe and Caring Communities
Creating a Culture of Engagement
Connecting People and Places

Building Livable Spaces

EY % R JE:

Exercising Corporate Stewardship

The Virginia Department of Criminal Justice Services (DCJS) regulates services for adult probation
cases. Since 2005, DCJS has mandated that Virginia’s Community Corrections Units move to Evidence
Based Practices in the supervision of offenders ordered to probation. DCJS is now using the Virginia
Modified Offender Screening Tool (MOST) as a standardized screening instrument for adult offenders
placed on probation.

Youth Gang Intervention and Prevention

The CSU is the lead agency in the County’s youth gang prevention and intervention activities. The Gang
Prevention Coordinator bridges the gap between the CSU and local law enforcement to ensure
information sharing laws are being adhered to, while at the same time, court policies are being
maintained. In addition, the Coordinator provides gang intervention and prevention training in
conjunction with County and community organizations and also offers presentations and outreach to
non-profit, community, faith based and business groups. The Coordinator also oversees local efforts for
gang involved and at risk youth that include; tattoo removal, employment and internship opportunities,
recreational opportunities such as soccer clubs and tournaments and educational services like the
Intervention Prevention and Education (IPE) program. The Coordinator is also establishing gang
response teams in different sections of Fairfax County to address specific gang issues in that particular
area of the County. These “teams” include members of the CSU, local law enforcement and local groups
that serve gang-involved and at-risk teens. The Coordinator position, which had been funded by the
Northern Virginia Regional Gang Task Force, has been reassigned from the Office of the County
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Executive to the CSU. Federal funding for the Task Force ended in December of 2012, and since that time
the position has been supported by JDRDC’s Personnel Services budget. Maintaining this position in the
CSU will ensure that that the County’s initiatives continue. IPE is a major part of the County’s gang
prevention and intervention efforts, and County General funds are included in FY 2015 to replace the
reserve Title IV-E funds that supported the program in FY 2014.

Partnerships

Education Services: A large number of court-involved youth experience trouble in traditional educational
settings. The CSU and Fairfax County Public Schools (FCPS) collaborate in operating or supporting a
variety of alternative schools for youth who are unable to benefit from the ordinary public school
experience. Five of these schools are associated with CSU probation offices throughout the County. In
addition, FCPS provides schools in each of the CSU’s residential facilities. The CSU provides facilities
and administrative support, and FCPS provides full-time teachers, books and supplies for each school.
With the move to the new courthouse, the CSU has been able to use renovated space in the Historic
Courthouse to consolidate five other education programs.

Mental Health and Substance Abuse Services: Many of the youth on probation and in residential facilities
have significant mental health and substance abuse problems. The CSU partners with the Fairfax-Falls
Church Community Services Board (CSB) to provide several on-site assessment and treatment services.
Three mental health workers are assigned to the Juvenile Detention Center and have been very effective
in decreasing the number of mental health emergencies in the facility, providing aftercare
recommendations and connected services for youth leaving detention and providing trauma assessment
services to court-involved youth and families. The CSB also provided mental health and substance abuse
services to the Beta post-dispositional treatment program which is in the detention center. The Juvenile
Forensics Psychology Program is responsible for emergency evaluations, dispositional or diagnostic
evaluations, special request evaluations, case consultations, and juvenile competency evaluations. The
CSU in coordination with forensics has also taken over the responsibility of coordinating competency
evaluations for adults who come before the court. The team also provides psychological assessments, as
well as substance abuse services for youth entering court treatment programs. The CSU is planning to
allocate additional funds to supplement the cost of one position to provide substance abuse counseling
and to purchase direct mental health services from contracted vendors.

Evening Reporting Center (ERC): Day/evening reporting center programs have been identified as integral
parts of an effective continuum of juvenile justice interventions, especially as alternatives to detention.
For the first five years, the CSU operated a grant-funded Evening Reporting Center located in South
County. The program is staffed by a juvenile probation counselor and a recreation specialist. This
program works in partnership with the Department of Neighborhood and Community Services, CSB, the
Fairfax County Police Department and FCPS, providing after school counseling, mentoring, tutoring, and
therapeutic recreation services to youth as an alternative to incarceration. The ERC has been instrumental
in reducing the number of youth being detained and has assisted efforts to reduce the over-
representation of minorities in detention. Grant funding for the ERC ended at the end of FY 2011;
however, the CSU, in coordination with the Human Services Leadership Team, was able to secure
continued grant funding through Title IV-E funds which are projected to no longer be available after
FY 2014. Additional General Fund support is included to continue the program in the FY 2015.

Restorative Justice Pilot Project: The CSU is leading a restorative justice pilot project that will add another
diversion option to the continuum of services. The Code of Virginia requires that all appropriate cases be
diverted away from formal court intervention. The CSU currently offers two forms of diversion to first
time offenders accused of minor offenses who admit guilt: Diversion Hearings and Monitored Diversion.

FY 2015 Fairfax County Advertised Budget Plan (Vol. 1) - 183



Juvenile and Domestic Relations District Court

& o
A 4 a4

The CSU partnered with Northern Virginia Mediation Services (NVMS) to begin a Restorative Justice
pilot program as a third diversion option in July 2011. Restorative Justice uses a conferencing model in
which the victim, offender and community stakeholders are brought together to discuss the situation and
draft an agreement on how to resolve the matter. Conferences are facilitated by a CSU probation
counselor trained in Restorative Justice and a NVMS Restorative Justice facilitator. The CSU has
committed to partnering with the Fairfax County Public Schools, Fairfax County Police, and NVMS to
develop a model which expands the option for School Resource Officers and Patrol Officers to use
Restorative Justice services as a community response to minor first time offenses where conferencing is
well suited to resolve the matter, without filing a formal complaint with Juvenile Intake.

Domestic Violence Action Center: The CSU is participating in the recently established Fairfax County
Domestic Violence Action Center (DVAC). DVAC is a comprehensive, co-located service center, staffed
by County agency and community non-profit partners, created to provide culturally responsive
information and support services for victims of intimate partner domestic violence and stalking, and their
families, as well as to promote the accountability of offenders of these crimes through specialized
prosecution and offender supervision.

The CSU is one of five founding partners of DVAC (along with the Victim Services Section of the Police
Department, the Office for Women & Domestic and Sexual Violence Services, the Women’s Center, and
the Office of the Commonwealth’s Attorney) and continues to play a vital role in the project’s
success. CSU not only provides the space, equipment, and maintenance of the service center in the
Historic Courthouse, but also supplements the resources necessary to maintain the Protective Order
Compliance Monitoring program, which is a key element in DVAC’s holistic response to domestic
violence in our community.

Domestic Relations Services

Although most of the CSU’s resources are aligned with juvenile programs, the agency is also responsible
for a large number of adult clients who are served by the Domestic Relations Unit. This unit provides
probation supervision services to adults who have been convicted of offenses against juveniles or family
members. This unit is also responsible for processing over 10,000 new complaints annually involving
custody, visitation, support, and domestic violence. The number of new intake cases and the number of
new adult probation cases have been increasing over the past four years.

The CSU continues to partner with the General District Court to supplement probation services to adult
clients. The CSU is now completely staffed by agency merit positions to provide adult probation services,
and no longer uses positions through the Community Corrections Act, as the funding was reduced
further in FY 2012, and did not support JDRDC positions. General District Court Services still provides
Pre-Trial Services and Supervised Release Program services to JDRDC.

The CSU partners with the Domestic Violence Coordinating Council to provide a Domestic Violence
Victim Advocacy Program. The goal is to provide information and assistance to victims of domestic
violence who are seeking court action for protective orders. Domestic violence advocates provide
resources and referrals in such areas as safety planning, emotional support, options counseling, and
explanations of the legal options. Advocates also assist victims in preparing for, and sometimes
accompanying them to, court hearings.

The CSU has also established the Stronger Together, Supervised Visitation and Supervised Exchange

Center that provides a safe, neutral, affordable and age appropriate setting for visitation and exchange of
children in court-referred cases. The program can provide supervised visitation and exchange services to
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up to 30 families each week. The program currently serves more than 100 families each year and is the
only local reduced-fee visitation and exchange program available. For-profit supervised visitation and
exchange programs charge $75-$200 per hour, which is too expensive for most clients. The Supervised
Visitation and Exchange Center, by comparison, provides services to families on a sliding scale of $6 to
$30 per 1.5 hour visit or exchange.

Safe Havens Supervised Visitation and Safe Exchange Program is a collaborative effort between the
Fairfax County Government, The Women’s Center, and the Foundation for Appropriate and Immediate
Temporary Help (FAITH). The program is federally funded by the Department of Justice’s Office on
Violence Against Women. The purpose of the program is to provide supervised visitation and safe
exchange services to families who have been affected by intimate partner violence. Safe Havens provides
onsite supervised visitation and onsite supervised exchange for the purpose of offsite visitation. The
program accepts clients who are referred by the Fairfax County Juvenile and Domestic Relations District
Court, Circuit Court or courts from other jurisdictions. Most importantly, clients from the community
without court orders are able to access the program. However, both parents must agree to use the
program’s services and abide by the rules. One of the parents must reside in Fairfax County in order to
use the program. There are no fees associated with the services. Safe Havens will operate with grant
funds through September 30, 2014.

Residential Facilities

The CSU operates four residential facilities including a detention center, a co-ed shelter care facility and
two post dispositional treatment facilities, one for boys and one for girls. The CSU works to ensure that
its residential facilities provide a safe, stable and structured environment for youth awaiting court
processing or receiving treatment services. All youth are court ordered into the programs. The Juvenile
Detention Center serves pre-dispositional youth who have serious criminal charges and who have been
removed from their homes and community and require a secure placement. The Shelter Care facility
serves youth with less serious charges but as a result of their behavior in the community and/or the
extensive nature of their family issues require an out of home placement. Both of these facilities provide
counseling stabilization, mental health services, medical services and educational programing with on-
site schools.

The court operates three treatment facilities for post-dispositional youth. The Boys Probation House is a
22 bed, community-based group home serving adolescent males and their families with long term (10 —
12 months) treatment needs as well as services for youth transitioning to independent living. The current
six bed Transitional Living Program (TLP) is in the process of being relocated from Boys Probation House
to a facility attached to the Juvenile Detention Center that previously housed the Less Secure Shelter
program. The TLP program will increase capacity from 6 to 12 beds and is awaiting approval from the
Department of Juvenile Justice. The Foundations Program for girls is a 12 bed, community based group
home serving adolescent females and their families with long term (approximately 10 - 12 months)
treatment needs. The Beta Program operating out of the Juvenile Detention Center is a post-dispositional
11 bed sentencing/ treatment program for court involved youth who require incarceration and treatment
services. This is a twelve month program with six months of confinement and six months of community
aftercare serving adolescent males. All three of these treatment programs provide intensive individual,
group and family counseling services as well as educational programing. The Beta program collaborates
with the Community Services Board (CSB), who provides a psychologist and substance abuse clinician to
assist in addressing client issues.
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Electronic Records Management

The JDRDC faces issues relating to physical paper-storage capacity limitations, lost files, and risk of lost
files due to unforeseen events such as building leaks, flood, fire, etc. The Juvenile and Domestic Imaging
System (JDIS) will provide improved security and integrity of records, reduce labor intensive and time
consuming record retrieval and re-filling processes, provide simultaneous and instant access to court
records, reduce costs associated with space and shelving for storage of paper documents, and provide a
means of safeguarding documents with an electronic backup. JDIS has significantly improved the
reliability of the Court Services Unit receiving cases placed on probation from the court through the
clerk’s office. Planned enhancements of JDIS will provide the capability to have reports created to
automatically run against SCV reports that will accurately show the status of each case, where probation
was ordered, and an electronic order received by the CSU.

Diversity

The extent of language and cultural diversity in the County presents an ongoing challenge to staff and
clients. Both spoken and written translation needs occur in all phases of court involvement. The agency
has addressed this communication issue with its Volunteer Interpreter Program (VIP) and with the use of
paid interpretation. The Volunteer Interpreter Program’s 39 volunteers provided 3,245 hours of
interpretation services for 2,614 cases for FY 2013. The estimated dollar value of volunteer time for
FY 2013 is $26.46 per hour. The VIP program saved the County $85,863 in interpretation and translation
costs. In FY 2013, the agency spent $82,574 on paid translation services. The agency also has 16 staff
participating in the County’s Language Stipend Program.

Budget and Staff Resources

FY2013 FY2014 FY2014 FY 2015

Category Actual Adopted Revised Advertised
FUNDING
Expenditures:

Personnel Services $18,341,464 $18,913,590 $19,171,990 $19,188,547

Operating Expenses 2,357,439 1,929,903 2,256,325 2,169,283

Capital Equipment 18,385 0 8,688 0
Total Expenditures $20,717,288 $20,843,493 $21,437,003 $21,357,830
Income:

Fines and Penalties $67,046 $87,631 $85,848 $85,848

User Fees (Parental Support) 16,440 25,822 20,798 20,798

State Share Court Services 1,447,550 1,443,581 1,443,581 1,443,581

State Share Residential Services 3,235,084 3,198,448 3,198,448 3,198,448

Fairfax City Contract 439,655 439,655 420,502 420,502

USDA Revenue 99,403 121,660 99,500 99,500
Total Income $5,305,178 $5,316,797 $5,268,677 $5,268,677
NET COST TO THE COUNTY $15,412,110 $15,526,696 $16,168,326 $16,089,153
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 307/305.5 304/302.5 302/300.5 304/302.5

State 43143 43143 43143 43143

This department has 1/.5 FTE Grant Position in Fund 50000, Federal/State Grants.
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FY 2015 Funding Adjustments
The following funding adjustments from the FY 2014 Adopted Budget Plan are necessary to support the FY 2015
program.

¢

Employee Compensation $251,605
An increase of $251,605 in Personnel Services includes $241,565 for a 1.29 percent market rate
adjustment for all employees in FY 2015, effective July 2014, and $10,040 for employee pay increases
for specific job classes identified in the County’s benchmark class survey of comparator jurisdictions.

Evening Reporting Center (ERC) Program $219,038
Funding of $219,038, including 2/2.0 FTE positions, limited term support, and associated Operating
Expenses is included to support the Evening Reporting Center (ERC), which provides a community-
based detention alternative for youth who violate their terms of probation or who commit new
crimes while on probation and enhances the range of existing detention alternatives that are available
to probation officers in the South County Probation Unit. A grant initially funded the program and
unspent Title IV-E funds were utilized to continue the program through FY 2014; however, those
funds are no longer available in FY 2015. It should be noted that an increase of $74,059 in Fringe
Benefits funding is included in Agency 89, Employee Benefits, for a total cost of $293,097. For further
information on Fringe Benefits, please refer to the Agency 89, Employee Benefits, narrative in the
Nondepartmental program area section of Volume 1.

Intervention Prevention Education (IPE) Program $200,000
Funding of $200,000 is included to continue contracted support for the Intervention Prevention
Education (IPE) Program, the only County program specifically targeted to offering gang prevention
and intervention services to Fairfax youth. The program promotes the integration of intervention
services across service systems to include employment, mentoring programs, recreation programs,
mental health, court services, schools and other community agencies. The types of services provided
are community and street outreach, individual and family services, mentoring and employment
services. A grant initially funded the program and unspent Title IV-E funds were utilized to continue
the program through FY 2014; however, those funds are no longer available in FY 2015.

Financial Adjustment Associated with Position Reorganization ($160,806)
A decrease of $160,806 is associated with the reallocation of positions within the human services
system in FY 2014 that resulted in 2/2.0 FTE financial positions being moved from Juvenile and
Domestic Relations District Court to the Department of Administration for Human Services (DAHS).
An offsetting financial adjustment is included in the DAHS budget, resulting in no net cost to the
General Fund associated with this action.

PC Replacement $4,500
An increase of $4,500 is included for PC replacement charges to reflect both updated inventory counts
and revised costs, primarily associated with licenses and software requirements, following the review
of the PC Replacement Program conducted in FY 2014.
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Changes to FY 2014 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2014 Revised Budget Plan since passage
of the EY 2014 Adopted Budget Plan. Included are all adjustments made as part of the FY 2013 Carryover Review,
and all other approved changes through December 31, 2013:

¢ Carryover Adjustments $593,510
As part of the FY 2013 Carryover Review, the Board of Supervisors approved funding of $593,510
including $258,400 in Personnel Services for a one-time compensation adjustment of $850 for merit
employees paid in November 2013 and encumbered funding of $335,110 primarily for security camera
installation and enhancements as well as equipment replacement for the Transitional Living Program.

¢ Position Adjustments $0
As part of a realignment of financial management roles within the human services system based on
the effective model that the Department of Administration for Human Services (DAHS) has
implemented in the County’s human services agencies, a net decrease of 2/2.0 FTE positions are the
result of the transfer of 1/1.0 FTE Financial Specialist III and 1/1.0 FTE Financial Specialist I from the
Juvenile and Domestic Relations District Court to DAHS. A funding reallocation between the
impacted agencies for a net impact of $0 to the General Fund is included in the FY 2015 Funding
Adjustments section.

Cost Centers

Juvenile and Domestic Relations District Court Services has three cost centers: Court Services
Administration, Probation Services and Residential Services.

Court Services Administration
The Court Services Administration cost center is responsible for the overall administrative management

of the Juvenile Court’s services. Staff in this cost center provide information technology support,
research/evaluation, training, quality improvement monitoring and court facilities management.
Additional responsibilities include Victim Services, Restitution Services, Volunteer Services and the
Volunteer Interpreter program.

FY2013 FY2014 FY2014 FY 2015
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $2,878,252 $1,505,353 $1,577,304 $1,520,257
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 28/275 25/245 21/205 21/20.5
State 43143 43143 43143 43143
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Judicial Court Services Director's Court Services Management
1 Chief District Court Judge S Office and Administration
7  District Court Judges S 1 Director of Court Services 1 Programmer Analyst lll
1 Probation Supervisor Il 1 Network/Telecomm. Analyst Il
State Clerk of the Court 1 Probation Counselor Ill 1 Network/Telecomm. Analyst Il
1 Clerk of the Court S 1 Network/Telecomm. Analyst |
34  State Clerks S Judicial Support 1 Management Analyst IlI
1 Probation Supervisor Il 1 Management Analyst Il
1 Probation Counselor Ill 1 Management Analyst I, PT
2 Probation Counselors I 1 Training Specialist Ill
1 Volunteer Services Manager 1 Volunteer Services Coordinator Il
1 Management Analyst |
1 Administrative Assistant V
2 Administrative Assistants Il
TOTAL POSITIONS PT Denotes Part-Time Position
64 Positions / 63.5 FTE S Denotes State Position

Probation Services

The Probation Services cost center includes four decentralized juvenile probation units (the North, South,
East and Center County Centers), the Special Services Unit, the Central Intake Services Unit and the
Domestic Relations Services Unit. These units are responsible for processing all juvenile and adult-
related complaints, operating a 24-hour intake program to review detention requests before confinement

of all juveniles and supervising juveniles and adults placed on probation by the Court.

FY2013 FY2014 FY2014 FY 2015
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $6,848,662 $7,596,683 $7,706,293 $7,907,842
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 106/ 105 106/ 105 107 /106 109/108
Probation Services Center County Services Special Services
1  Asst. Director of Court Services 1 Probation Supervisor Il 1 Probation Supervisor Il
1 Probation Counselor Il 5 Probation Counselors Il
North County Services 8 Probation Counselors I 4 Probation Counselors I
1 Probation Supervisor |l 2 Probation Counselors | 1 Administrative Assistant IV
1 Probation Counselor Iil 1 Administrative Assistant Ill 1 Administrative Assistant Ill, PT
7 Probation Counselors Il 1 Administrative Assistant Il
1 Administrative Assistant IlI Central Intake Services
1 Administrative Assistant Il East County Services 1 Probation Supervisor Il
1 Probation Supervisor |l 2 Probation Supervisors |
South County Services 1 Probation Counselor Il 1 Probation Counselor Il
1 Probation Supervisor Il 6 Probation Counselors Il 7 Probation Counselors I
2 Probation Counselors Il (1) 2 Administrative Assistants Il 1 Administrative Assistant IV
9  Probation Counselors |l 1 Administrative Assistant IlI
1 Park/Recreation Specialist | (1) Domestic Relations 4 Administrative Assistants II, 1 PT
1 Administrative Assistant Il 1 Probation Supervisor |l
1 Administrative Assistant Il 2 Probation Supervisors |
2 Probation Counselors IlI
18  Probation Counselors II
1 Probation Counselor |
1 Administrative Assistant IV
4 Administrative Assistants I
TOTAL POSITIONS () Denotes New Position
109 Positions (2) / 108.0 FTE (2.0) PT Denotes Part-Time Position
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Residential Services

The Residential Services cost center operates and maintains five residential programs for court-involved
youth including the 121-bed Juvenile Detention Center, the 12-bed Shelter Care II facility, the 22-bed Boys
Probation House, Foundations (formerly known as the 12-bed Girls Probation House), as well as,
Supervised Release Services which includes outreach detention, electronic monitoring and the Intensive

Supervision Program.

FY2013 FY2014 FY2014 FY 2015
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Expenditures $10,990,374 $11,741,457 $12,153,406 $11,929,731
AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 173/173 173/173 1741174 1741174
Residential Services Boys' Probation House Juvenile Detention Center
1 Asst. Director of Court Services 1 Probation Supervisor Il 1 JDC Administrator
Probation Supervisor II 1 Probation Supervisor | 3 Probation Supervisors Il
2 Probation Counselors Il 6 Probation Supervisors |
Foundations 8  Probation Counselors I 10  Probation Counselors Il
1 Probation Supervisor Il 4 Probation Counselors | 17 Probation Counselors Il
1 Probation Supervisor | 1 Administrative Assistant I 2 Public Health Nurses I
7 Probation Counselors Il 1 Food Service Specialist 56  Probation Counselors |
3 Probation Counselors | 1 Administrative Assistant IV
1 Administrative Assistant Il Shelter Care Il 2 Administrative Assistants Il
1 Food Service Specialist 1 Probation Supervisor Il 1 Administrative Assistant Il
1 Probation Supervisor | 1 Food Service Supervisor
Supervised Release Services 2 Probation Counselors I 1 Gen. Building Maint. Worker |
1 Probation Supervisor Il 9  Probation Counselors | 1 Maintenance Trade Helper Il
1 Probation Supervisor | 1 Administrative Assistant Il 1 Maintenance Trade Helper |
1 Probation Counselor Il 1 Food Service Specialist
11  Probation Counselors | 6 Cooks
2 Administrative Assistants Il
TOTAL POSITIONS
174 Positions /174.0 FTE
Key Performance Measures
Prior Year Actuals Current Future
Estimate Estimate
FY 2011 FY 2012 FY 2013
Indicator Actual Actual Estimate/Actual FY 2014 FY 2015
Court Services Administration
Value of services added $350,256 $360,138 NA/$353,722 $353,722 $353,722
Probation Services
Percent of youth diverted from formal court
processing 25% 29% 25%/27% 25% 25%
Percent of juveniles with no new criminal
reconvictions within 12 months of case closing 84% 85% 65%/80% 65% 65%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2011 FY 2012 FY 2013
Indicator Actual Actual Estimate/Actual FY 2014 FY 2015

Residential Services

Percent of Supervised Release Services( SRS)
youth with no new delinquency or Child In Need of
Supervision or Services (CHINS) petitions while

under supervision 96% 87% 90%/83% 85% 85%
Percent of Less Secure Shelter (LSS) youth who

appear at scheduled court hearing 100% 100% 90%/97% 90% 90%
Percent of Secure Detention Services (SDS) youth

who appear at scheduled court hearing 100% 100% 98%/100% 98% 98%

Percent of Community-Based Residential Services
(CBRS) discharged youth with no new delinquent
petitions for 1 year 79% 87% 70%I/74% 70% 70%

A complete list of performance measures can be viewed at www.fairfaxcounty.gov/dmb/fy2015/advertised/pm/81.pdf

Performance Measurement Results

It should be noted that the Court Services Administration cost center has a new performance indicator
that quantifies the value of volunteer programs supporting court services. This measure is a more useful
performance metric than the previous measure which compared the actual budget managed compared to
the budgeted total.

Probation Services encompasses two major types of activities: (1) intake, the processing of juvenile and
adult complaints brought into the court system and (2) supervision services, the assessment, counseling
and supervision of youth and adults who have been placed on probation. Intake offices processed 15,438
non-traffic complaints in FY 2013, a slight decrease from the year before. In FY 2013, the agency diverted
27 percent of youth with divertible offenses from formal court processing. These cases are either
provided services at the intake level or are referred to other, more appropriate service providers. Ninety-
one percent of the clients responding to the intake customer satisfaction survey indicated they were
satisfied with the services they had received. In FY 2013, the percent of juveniles on probation with no
new criminal reconvictions within 12 months of case closing was 80 percent. In FY 2013, the average
monthly juvenile probation caseload was 550 youth, which reflects a 12 percent decrease from the
previous year. Ninety-four percent of parents responding to the customer satisfaction survey indicated
that they were satisfied with the probation services their child received.

Residential Services includes four major service areas, Supervised Release Services (SRS) which includes
outreach detention, electronic monitoring and intensive supervision, the Shelter Care II (SCII) (formerly
referred to as Less Secure Shelter (LSS)) provides shelter care for court-involved youth, Secure Detention
Services (SDS) which includes the Juvenile Detention Center, and Community-Based Residential Services
(CBRS) which include both the Foundations Program for girls (formerly known as the Girls’ Probation
House) and Boys’ Probation House. In FY 2013:

e SRS operated at 68 percent of its capacity at a cost of $80 per day. Eighty-three percent of the youth in
the program remained free of new criminal or Child In Need of Supervision or Services (CHINS)
petitions while under SRS supervision.

e  Shelter Care II operated at 59 percent of capacity at a cost of $344 per bed day. Ninety-seven percent
of the youth placed in the shelter during the year appeared at their scheduled court hearing.
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The Juvenile Detention Center operated at 29 percent of total capacity at a cost of $226 per bed
day. The decline over the past several years mirrors a reduction in utilization in detention centers
throughout Virginia and nationally. Factors contributing to the decline include the general decline in
delinquency complaints and the emphasis on the use of detention alternatives whenever
possible. One hundred percent of the youth held in detention appeared at their scheduled court
hearing, exceeding the performance target of 98 percent. As a result of the reductions in utilization
and the court’s emphasis on detention alternatives, detention center staff has been reassigned to other
areas of Court Service Unit (CSU) operations to promote JDRDC’s proactive approach to
interventions.

Community-Based Residential Services programs operated at 65 percent of capacity at a cost of
$307 per bed day. One hundred percent of the parents responding to the follow-up survey expressed
satisfaction with the programs with which their child was involved. Seventy-four percent of youth
had no new criminal petitions during the year after they left the program, which exceeds the
performance target of 70 percent.
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