Capital Facilities and Debt Management Working Group

April 3, 2013
3 p.m., Conference Room 232

I. Welcomes and Introductions

Il. Charge to the Working Group — Chairman Sharon Bulova
lll. Discussion of Goals of the Working Group

IV. Proposed Topics for the Working Group

e Meeting 1: Debt Management 101

e Meeting 2: Compare and Contrast Current CIP
Selection Processes

e Meeting 3: Coordination between FCPS and County
Government on Capital Improvement

e Meeting 4: Other Opportunities for Financing Capital

e Meeting 5: Shared Facilities and Opportunities for Joint
Projects

e Other topics

V. Selection of Working Group Co-Chairs
VI. Proposed Meeting Schedule:

e Wednesday, June 5, 3 PM

e Wednesday, August 7, 3 PM
Wednesday, October 2, 3 PM
Wednesday, December 4, 3 PM



