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On-going maintenance (custodial, landscaping, 
painting, maintenance on garages, trails, bus 
shelters) 
Capital renewal (roof replacement, HVAC 
replacement, electrical work)
Full renovations (replacement of building systems 
and reconfigurations/expansion to address program 
changes) 
New projects (Libraries, Fire Stations)

Just as the schools must respond to growing 
enrollment, the County responds to the same growth 
(libraries, trails, recreational activities, after school 
programs, etc.)
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The extent of what is maintained at each facility varies 
(some facilities are occupied by employees and the public 
and some are not, some are 24/7 facilities)
The County maintains a variety of difference facilities 
(from Libraries, Police Stations, Fire Stations to Trails, 
Parks, Bus Shelters)
Different program areas often require different approaches
In recent years the County has had trouble keeping up 
with the replacement of deteriorating building subsystem 
and has been able to address only some facility capacity 
issues 

The focus of this discussion is on General Fund supported 
maintenance (not sewer, stormwater, or housing facilities 
maintained with federal dollars)

3



Public Safety
Cost (often less expensive to maintain than to replace)
Anchor for Redevelopment/Economic Development
Protect Tax Base and Capital Investments
Good Neighbor

Input from residents, Planning Commission, BOS
Sustainability - Working with the community to meet 
expectations throughout the life cycle of the facility

Community Pride
Center for Community Activities
Community Meeting Spaces

Desirable Appearance of Facilities
Landscaping/Beautification
Vegetated stormwater features (rain gardens, vegetated 
ponds)
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Staff continue to look at the requirements to 
maintain existing facilities by developing 
inventories, assessing the age and condition of 
each facility and developing cost estimates 

FMD staff annually assesses facilities; however a 
comprehensive needs assessment has not been 
conducted since 2004 
DPWES/DOT are currently reviewing a Trails/Sidewalk 
inventory and condition assessment which is nearly 
complete
Parks staff aim to conduct a needs assessment every 10 
years (last completed in 2004)
Many other areas of maintenance are still being 
assessed and inventoried or there have not been 
available funds to conduct comprehensive reviews (for 
example no inventory has been conducted on 
roads/orphan service drives maintained by the County) 
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For the majority of County Buildings:
FMD maintains the component units in a building: Roofs, HVAC 
systems, electrical, flooring, parking lots, fire alarms
FMD does not conduct a comprehensive review of each building 
but… once a building reaches the point that all component 
units have exceeded their useful life and the overall building is 
in a state of deterioration, FMD consults with the user agency, 
who then  forwards a request for full renovation through the 
CIP process
DPWES is then responsible for full building renovations
Many other agencies are responsible for their own maintenance 
and have similar processes:  Parks, Housing, Human Service 
residential facilities 
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Staff from the agencies involved in the 
majority of maintenance efforts will provide 
more details in the following areas:
◦ FMD 
◦ Parks 
◦ Human Services 
◦ Housing 
◦ DPWES 
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