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DAHS manages residential leases for over 240 
residential service delivery sites on behalf of the 
Community Services Board (CSB), the Department of 
Family Services (DFS), and the Office to Prevent and 
End Homelessness (OPEH).

DAHS provides maintenance and upkeep of all group 
homes for the CSB.

DAHS works with Human Services departments to 
help identify and plan space needs based on 
changing program and business requirements.

DFS, CSB, HD, JDRC, OPEH & NCS
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The Residential Lease Management function 
includes:   

Negotiating residential leases, locating dwelling units and 
performing certain federally mandated inspections.

In 2013, DAHS managed over 240 residential leases and 
performed over 400 residential property inspections.

Handling tenant/landlord concerns and complaints from 
citizens, Homeowners Associations, Condominium 
Associations and property owners.

Coordinating property move-in and move-out activities 
with landlords, CSB program staff and maintenance teams. 
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The operations management of the CSB 
residential and day treatment service delivery 
sites includes:

Coordinating repair/replacement of furnishings, fixtures 
and appliances in CSB residential treatment facilities 
throughout the County with vendors, contractors and 
property owners.

Maintenance and upkeep of the CSB’s 47 group homes.  
The DAHS maintenance crew provides: 

Appliances-related repair and replacement, carpentry, 
electrical and plumbing, painting, HVAC 
repairs/replacement,  pest control and mold issues, small 
moves and removal of miscellaneous items.  



DAHS works with all Human Services agencies 
to perform needs assessment, identify and 
document facility needs based on business 
requirements and client demographics, and 
communicate projects to DPWES and FMD for 
consideration into the county CIP.
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DAHS conducted a needs assessment exercise with the 
Human Services agencies to identify their respective business 
facility needs within the next five years. Agencies included in 
the assessment are:

Community Services Board
Family Services
Health Department
Office to Prevent and End Homelessness
Juvenile and Domestic Relations Court
Neighborhood & Community Services



The assessment identified a total of $5.2 million needed to 
repair, refurbish, conduct feasibility studies, renovate, and 
replace equipment at existing facilities in order maintain 
current level of services in compliance with county policies, 
State licensing requirements and sound business practices.  

Reconfiguration of 32 bed detox site to increase medical beds and 
decrease social beds. ($1.7million)

The move of Artemis House into Patrick Henry Family Shelter to 
increase much needed space for victims of domestic violence.       
($1.0 million)

Refurbishment and replacement of major appliances at several service 
delivery sites to stay in compliance with licensure requirements and 
codes. ($1.0 million)
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Conduct studies to determine the best use of space at various 
shelters and offices where we provide services to residents ($1.5 
million) , Examples of these studies are:

Architectural & engineering site study to determine the 
feasibility of developing supportive housing units for CSB 
clients at a current site.

Feasibility study of return on investment by co-locating 
nonprofit centers in central and south county in either 
county-owned or leased facilities.



Human Services Requests to be 
Included in CIP

Estimated Cost

Increase capacity $1.7 million
Conversion of Patrick Henry to 
Artemis for Domestic Violence 
victims 

$1.0 million

Conduct feasibility studies $1.5 million
Refurbishments and replacement 
of major appliances and 
equipment

$1.0 million

TOTAL $5.2 million
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