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CSB LOBs: Quick Synopsis and Definitions
February 23, 2016

Leadership: Office of the Executive Director; Office of the Deputy Directors.

Operations Management: Office of Compliance & Risk Management; Strategy & Performance
Management; Informatics; Facilities Management; Enterprise Services & Administrative
Operations; (medical “back office” and patient assistance including medication procurement).

Prevention, Partnerships, & Consumer Affairs: Wellness, Health Promotion, & Prevention Services;
Communications; the Office of Consumer & Family Affairs (Human Rights, peer supports); the
Volunteer & Intern Program; Office of Partnership & Resource Development (housing
collaboration); Northern Virginia Regional Projects Office.

Psychiatric and Medication Services: including pharmacy.

Engagement, Entry, Assessment & Referral: PATH (Program to Assist in Transition from
Homelessness) a federally-funded grant program specifically targeted to serve the most vulnerable
homeless persons who experience mental illness and substance use disorders, who would
otherwise not engage in appropriate services; the Assessment Unit (appointment or walk-in); the
Call Center.

Emergency and Crisis Services: Mobile Crisis Unit including three rapid response teams
(Hostage/Barricade, Critical Incident, Disaster Response); Civil Commitment Program; Woodburn
Place Crisis Care offers individuals experiencing acute psychiatric crisis an alternative to
hospitalization as an intensive, short-term (7-10 days) residential program for adults with serious
mental illness, including those with co-occurring substance use disorders; Fairfax Detoxification
Center.

Adult Residential Treatment Services: A continuum of residential services from intensive “beds” to
supervised apartments. A New Beginning and Crossroads serve adults with severe substance use
disorders and/or co-occurring mental illness who have been unable to maintain safety and stability
on an outpatient basis, even with extensive supports; New Generations provides specialized
treatment program for women and their children up to age five; Cornerstones serves individuals
with both serious mental iliness and severe substance abuse; Residential Treatment Support
Services provides outpatient case management/case coordination to people on the waiting list for
residential treatment programs.

Infant and Toddler Connection: Part of a statewide program (www.infantva.org) that provides

federally mandated early intervention services to infants and toddlers as outlined in Part C of the
Individuals with Disabilities Education Act (IDEA). The CSB serves as the fiscal agent and local lead
agency for the program, with advice and assistance from a local interagency coordinating council.

Youth & Family Outpatient and Day Treatment Services: Provide assessment, therapy, case
management, and crisis intervention services to youth, ages 4 to 18 (and their families), who have
mental health and substance use disorders. Provides day treatment at the Merrifield Center for
youth ages 13-18 with mental health and/or substance use issues, whose treatment needs cannot
be met with office visits at an outpatient site. Also operates the Virginia Independent Clinical
Assessment Program (VICAP) program required by the Department of Medical Assistance Services
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(DMAS) to provide independent clinical assessment as part of the service authorization process for
Medicaid and FAMIS children’s community mental health rehabilitative services (CMHRS). This
includes children and youth up to the age of 21 enrolled in Medicaid and FAMIS fee-for-service or
managed care programs.

Youth & Family Care Coordination and Court-Involved Services: High-Fidelity Wraparound
Program as an alternative to placement in residential care, the program serves youth ages 3
through 18 and their families, and receives referrals directly from the Comprehensive Services Act
utilization staff via all youth-serving agency case managers; Youth and Family Resource Team
partners with various CSB teams and other youth-serving agencies to provide case management
services and behavioral health expertise and consultation; Juvenile Forensics provides mental
health diagnostic services to youth who come before the Juvenile and Domestic Relations District
Court.

Adult Behavioral Health Outpatient and Case Management Services: Outpatient counseling, case
management, and continuing care services for adults with serious mental illness, substance use
disorders and/or co-occurring disorders, provided at five Fairfax County sites: Merrifield, Gartlan,
Northwest Center-Reston, Northwest Center-Chantilly and Springfield, and in the community.

Adult Behavioral Health Day Treatment Services: Adult Partial Hospitalization provides intensive,
recovery-oriented services to adults who have serious mental illness or who are experiencing acute
crisis, some of whom may also have co-occurring substance use disorders. Substance Use Disorder
(SUD) Adult Day Treatment Services provide daily intensive treatment for individuals who have a
serious substance use disorder, some of whom also have other co-occurring mental health
diagnoses.

Support Coordination Services: Provide a continuum of case management services for people with
intellectual disability (ID) and their families, engaging with them to provide a long-term, intensive
level of service and support. Note: DD population to be added 7/1/16.

Adult Behavioral Health Employment and Day Services: Group and individualized supported
employment; psychosocial rehabilitation; and Turning Point, a specialized program for late-
adolescent and young adults experiencing their first episode of psychosis.

Intellectual Disability Employment and Day Services: Developmental (Day Support) Services,
Sheltered Employment, Self-Directed Services, Group Supported Employment, Individualized
Supported Employment, Cooperative Employment Program (CEP), Transportation Services.

Adult Long-Term Residential Services: A continuum of needs-based, long-term residential
supports for individuals with intellectual disability and for individuals with serious mental illness
and comorbid medical conditions who require assisted living. Includes a 24-hour assisted living
facility (ALF) that supports individuals who have serious mental illness or co-occurring mental
health and substance use disorders, as well as significant health issues. The ALF is a collaborative
effort of the CSB and a contracted, private, nonprofit service provider, and has been in operation
since 1999.
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277 Adult Community Residential Services: A continuum of residential services with behavioral health
supports of varying intensity that help adults with serious mental illness or co-occurring substance
use disorders live successfully in the community. Individuals live in a variety of settings (treatment
facilities, apartments, condominiums and houses) across the County and receive different levels of
staff support.

278 Adult Intensive Community Treatment Services: Serves individuals with serious mental illness
and/or co-occurring substance disorder who are chronically or episodically homeless and/or
forensically involved, to engage, support, and link them with services, and to provide the supports
needed to live in the community without repeated hospitalization or incarceration. Includes Jail
Diversion, Mandated Psychiatric State Hospital Discharge Planning Service, Program of Assertive
Community Treatment (PACT), Intensive Case Management (ICM) Teams, Forensic Transition
Services, Mandatory Outpatient Treatment (MOT), Outpatient Restoration, and Not Guilty by
Reason of Insanity (NGRI) coordination and monitoring.

279 Adult Jail-Based Services: A unit of CSB behavioral health professionals at the Adult Detention
Center works to identify incarcerated individuals who have mental illness, substance use disorders,
and/or or intellectual disability; assess for risk, safety, and placement needs; provide psychiatric
treatment and behavioral interventions during the incarceration; and reduce recidivism by helping
individuals with these special needs make a successful re-entry back to the community. The jail
based service is the third intercept point in the County’s Diversion-Oriented Systems of Care
Collaborative known as “Diversion First.”
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