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The Department of Cable Communications and Consumer Protection (DCCCP) is the umbrella 
agency for four distinct functions:  Consumer Protection; Communications Policy and Regulation; 
Communications Productions; and Print, Mail and Administrative Services.  The total agency staff is 
dispersed over three funding sources.  The Consumer Protection Division, which mediates 
complaints, educates consumers, regulates taxicabs, issues licenses and provides utility rate case 
intervention, is fully supported by the General Fund and may be found within the 04 LOBs.  Also 
within the 04 LOBs are Mail Services and Gifts and Publications Sales along with Accounting and 
Finance.  The Cable Communications function, which includes the Communications Policy and 
Regulation Division and the Communications Productions Division, is responsible for 
communications regulation and television programming and is presented within this LOB, Fund 
105.  Fund 105 is supported principally by revenue received from local cable operators through 
franchise agreements.  Printing and Duplicating Services is represented within the Fund 504 LOBs, 
and is funded by revenues received from County agencies and Fairfax County Public Schools 
(FCPS).  The Department of Information Technology is responsible for the management of the 
Multi-Functional Digital Device/Copier Program (LOB 504-02) and the fiber Institutional Network 
(I-Net, which is part of Fund 105 but included in LOB 70-04).  While the functions of Cable 
Communications and Consumer Protection provide diverse services, they all provide quality 
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THINKING STRATEGICALLY
 
Strategic issues for the department 
include:  
 
o Ensuring the development, 

compliance and enforcement of 
federal, state and local 
communications standards in a 
rapidly changing industry and 
uncertain regulatory environment; 

 
o Investigating and resolving 

resident complaints involving 
cable service and technical 
performance issues;  

 
o Providing quality educational and 

informational cable television 
programming that meets the needs 
of a diverse community;  

 
o Utilizing new cost-effective 

technologies to convey 
information to the public; and, 

 
o Maintaining a highly skilled and 

knowledgeable workforce that 
interacts with a dynamic 
communications industry. 

customer service to the community and work collaboratively with County agencies, neighboring 
jurisdictions and professional organizations. 
 
Mission 
To encourage competition and innovation in the Countywide deployment of cable communications 
services; to provide regulatory oversight and enforcement of cable communications contracts, 
ordinances, statutes, and customer service policies; to protect the public by rigorously enforcing 
safety codes and construction procedures; to integrate community needs into future cable 
communications development proposals and related legislation; to ensure community access to local, 
public, educational, and governmental programming; to develop and maintain reliable means of 
mass communication of official information during public safety emergencies; to provide digital 
media production services to create informational programming for County residents accessible 
through a variety of distribution channels; and to 
support internal communications, including remote 
origination and viewing of training programs for 
County employees and emergency first-responders. 
 
Focus 
The Cable Communications Fund (CCF) was 
established by the Board of Supervisors in 1982 to 
provide accurate and auditable accounting of revenues 
and costs associated with the administration of the 
County's Cable Communications Ordinance and 
Franchise Agreements (COFA), communications 
productions, and the provision of cable-related 
consumer and policy services.  Revenue supporting 
this fund comes from Institutional Network (I-Net) 
and Public, Educational, and Governmental (PEG) 
access capital grants and franchise fees received from 
local cable operators based on the operators’ gross 
revenues.  Although total competition for cable 
communications services will continue to grow within 
the County, the total number of County cable 
subscribers is not expected to significantly increase, 
and thus, total CCF revenue is not likely to 
significantly increase. 
 
The Communications Policy and Regulation Division 
(CPRD) is responsible for regulatory oversight of the 
three franchised cable television providers in the 
County.  CPRD is responsible for ensuring that cable 
operators provide high quality customer service, safe 
construction and operations, and access to PEG 
programming and emergency information for over 
244,000 County cable subscribers.  With technology 
advances and significant changes in the competitive environment, CPRD continues to analyze the 
impact of competition on cable communications services, rates and deployment, and to proactively 
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monitor legislative and regulatory activity at the state and federal levels.  In addition, CPRD will 
continue to advise the Board of Supervisors of changes in federal and state laws or regulations that 
threaten the County’s historical authority over land use decisions, negotiation and consummation of 
new contracts, enforcement of existing franchises, public safety, consumer protection, and the ability 
to ensure fair competition in the County.    
 
Working with the Office of the County Attorney, CPRD successfully negotiated a competitive cable 
franchise agreement with Verizon Virginia Inc. (Verizon) that was approved by the Board of 
Supervisors on September 26, 2005.  Although Comcast and Cox Communications do not serve in 
overlapping areas, the new Verizon agreement will ultimately provide 85 percent of residents with a 
more robust choice of cable and video service providers.  As providers continue to offer more 
residents a “triple-play” of services (i.e., video, broadband Internet access, and voice), CPRD will 
increasingly be required to address a broader array of technical, legal, regulatory, policy, and resident 
concerns. 
 
CPRD requires strict compliance with all federal, state, and County codes and standards pertaining 
to cable communications construction in public rights-of-way from all franchised providers on a 
competitively neutral basis.  CPRD works to resolve construction complaints from residents; 
improve construction code and safety procedure compliance; promote a “safety-first” attitude 
among construction crews; and to inspect construction of rebuilt or newly deployed cable 
communications networks.  Such actions ensure safety and compliance with federal, state, and local 
codes and standards, including work zone traffic controls, safe burying of cables, restoration of 
streets and sidewalks, control of soil erosion, and adherence to signal quality and interference-
reduction standards.  CPRD also worked with national organizations to develop a user-friendly 
handbook, designed to help construction crews understand how the National Electric Code applies 
to cable communications network construction.  In FY 2006, new Verizon construction significantly 
increased the number of construction work sites in the County.  However, CPRD inspectors, 
augmented by temporary staff, were able to inspect almost 7,000 more construction sites in 
FY 2006, or 47 percent more than in FY 2005, by utilizing a combination of efficient route planning 
and improved staff technical training.  Based on COFA requirements and Verizon’s projected 
construction schedule, CPRD anticipates the number of new cable communications construction 
work sites requiring inspection will peak in FY 2006 and FY 2007.  Division staff estimates that the 
FY 2008 level will be slightly less than in the previous two years, but will still remain above the level 
completed prior to the peak years.  CPRD will continue to provide technical training for engineering 
staff in the use of continuously evolving state-of-the-art field testing equipment for analog and 
digital channels on cable communications networks to ensure compliance with applicable technical 
and quality standards. 
 
In FY 2006, CPRD worked to analyze a significant amount of newly-proposed state and federal 
communications legislation and regulation.  Despite experiencing significant staffing shortages 
throughout the year, CPRD was able to respond in a timely manner to Board of Supervisors and 
consumer policy and regulatory inquiries.  Working with the Office of the County Attorney and the 
County’s legislative liaison, CPRD was able to amend new Virginia legislation to grandfather 
protection of existing franchise agreements until the year 2013.  CPRD anticipates significant 
legislative and regulatory activity will continue into FY 2008.  CPRD will continue to work with the 
County’s legislative liaison to support Board positions to limit federal legislative and regulatory 
changes that would preempt the County’s ability and authority to provide local public safety 
information over cable systems; enact consumer protection regulations applicable to 
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communications service providers; and negotiate and enforce franchise agreements.  In FY 2006, 
CPRD also brokered a first-in-the-nation interconnection agreement between Cox Communications 
and Verizon to ensure that Public, Educational, and Governmental programming is available to all 
County cable subscribers, regardless of cable service provider.  CPRD also implemented improved 
criteria for enforcement of federal customer service standards for all cable providers in the County 
as part of its efforts to improve the quality of customer complaint resolution by cable operators.   
 
In addition, CPRD continues to administer financial support for video and data communications 
projects associated with connecting approximately 390 County and Fairfax County Public Schools 
(FCPS) sites to the County’s I-Net.  The I-Net is a fiber optic cable network that established 
infrastructure for the provision of cost-effective digital transport of voice, video, and data services 
by interconnecting County and FCPS facilities.  Currently the County supports these services using 
commercial telecommunications carriers at significantly greater expense.  As part of CPRD’s 
oversight of the Comcast franchise agreement, CPRD worked with Comcast, its subcontractors and 
the Department of Information Technology (DIT) to ensure the on-time design and construction of 
the Reston portion of the Countywide I-Net infrastructure.  In FY 2008, funding will be used to 
continue the implementation of the I-Net as the primary carrier of voice and data transmissions.     
 
CPRD continues to be active with public safety and new technology initiatives.  CPRD is working 
with DIT and the federal Department of Homeland Security in a cooperative initiative with other 
regional jurisdictions and state and federal agencies to establish inter-jurisdictional communications 
network links that improve public safety response during public emergencies, such as natural 
disasters and terrorist incidents.  CPRD and the Communications Productions Division are 
continuing to work with all three franchised cable providers to ensure that all County cable 
subscribers will be able to receive local emergency messages in addition to national Emergency Alert 
System messages.   
 
The Communications Productions Division (CPD) is responsible for the production of television 
programming for Fairfax County Government Channel 16, the public information channel, and the 
Fairfax County Training Network (FCTN).  Channel 16 programming includes both Board-directed 
programming and the highest rated program proposals submitted by County agencies.  In FY 2008, 
Channel 16 will televise an estimated 347 live Board of Supervisors and Planning Commission 
meetings, County Executive projects, Board-directed special programming, town meetings and 
monthly video newsletters for members of the Board of Supervisors.  In addition, programs and 
teleconferences which describe the services of County agencies will be televised.  The final number 
of informational programs produced in FY 2008 will be determined by the Fairfax County 
Communication Strategy quarterly program proposal process.  In addition, all Channel 16 
programming is now video streamed, reaching an even larger audience.  Channel 16 reaches an 
estimated 600,000 residents with information programming about County programs and services 
that serve the community.   
 
In addition to programming for the public, the CPD is responsible for programming on closed-
circuit FCTN.  In FY 2008, the CPD will televise training and internal communications productions, 
as well as national satellite conferences, telecommunication courses, video training, and lectures on 
areas such as leadership, team work, self improvement and management issues.  FCTN 
programming reaches approximately 25,000 combined County and Fairfax County Public Schools’ 
employees, providing the latest training and professional development programming to improve 
services to residents. 
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The Communications Productions Division will continue to operate an emergency message system 
for residents, serve as a centralized resource for loan pool equipment for County agencies, manage a 
satellite downlink for County teleconferencing, and support the video magistrate system, County 
kiosk system, video teleconferencing and video streaming of Channel 16 on the Internet to better 
serve County residents.  CPD also provides engineering support services to County agencies and the 
demand for these services has continued to increase as new County facilities featuring complex 
audio and video installations have been developed. 
 
In conjunction with the implementation of the Fairfax County Communication Strategy, the CPD 
will continue to evaluate and redesign Channel 16 and FCTN programming in FY 2008; develop an 
external/internal communications campaign to publicize County programs and initiatives; and 
enhance current operations and customer service through technology changes.  The CPD will 
continue to maintain a national presence, be a leader in the quality of programming produced and 
research new services to enhance operations. 
 
Budget and Staff Resources  
 

Agency Summary 

Category 
FY 2007 
Actual 

FY 2008 
Adopted 

Budget Plan 
Authorized Positions/Staff Years   
  Regular   39/ 39   39/ 39  
Expenditures:   
  Personnel Services $3,043,653 $4,286,033  
  Operating Expenses 5,595,311 6,983,205  
  Capital Equipment 5,305,098 250,000  
Total Expenditures $13,944,062 $11,519,238  

 
Note: Fund 105 also receives total revenue of $13,942,079 per the FY 2008 Adopted Budget Plan, which is included in 
the Agency LOBs but not illustrated in the Agency Summary table shown above. 
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SUMMARY OF ALL AGENCY LOBS  
(FY 2008 Adopted Budget Data) 
 

Number LOB Title
Net LOB 

Cost
Number 

of Positions LOB SYE
105-01 Communications Policy and Regulation ($8,741,641) 8 8.0
105-02 Communications Inspections and Enforcement $532,452 8 8.0
105-03 Fairfax County Government Cable Channel $2,276,563 18 18.0
105-04 Fairfax County Training Network $555,873 3 3.0
105-05 Video Production Services $303,915 2 2.0
TOTAL  ($5,072,838) 39 39.0

 
 
Note: I-Net, totaling $2,650,000 in net cost, is included in the Agency Summary table but not included in the 105 LOBs.  
I-Net is located within Fund 105 but managed by the Department of Information Technology (DIT), and is included 
within LOB 70-04, which has the cost summary shown below.  For more information about the I-Net, please refer to 
LOB 70-04. 
 

LOB #: 70-04 General Fund Fund 105 Fund 505 Total 

Personnel Services $1,143,732 $469,893 $1,631,861 $3,245,486 
Operating Expenses $7,539,122 $5,701,794 $5,112,582 $18,353,498 
Recovered Costs ($6,762,569)  ($6,762,569)
Capital Equipment  $0 

Total LOB Cost: $1,920,285 $6,171,687 $6,744,443 $14,836,415 

Federal Revenue  $0 
State Revenue $3,521,687  $3,521,687 
User Fee Revenue  $0 
Other Revenue $51,861 $4,341,996 $4,393,857 

Total Revenue: $51,861 $3,521,687 $4,341,996 $7,915,544 

Net LOB Cost: $1,868,424 $2,650,000 $2,402,447 $6,920,871 
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105-01: Communications Policy and Regulation 
 

Fund/Agency: 105/04

LOB #:  105-01
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost1:

Positions/SYE involved in the 
delivery of this LOB 8 / 8.0

($8,741,641)

$0
$0

$10,417,590
$10,417,590

$0
$0

$1,675,949
$0

Department of Cable Communications 
and Consumer Protection

Communications Policy and Regulation
$1,282,214

$393,735

 
 

1Net cost is supported by revenue to the fund as well as fund balance. 
 

 LOB Summary 
 
Communications Policy and Regulation includes: negotiating and enforcing cable service franchise 
agreements with Cox Communications Northern Virginia, Comcast Communications and Verizon 
Virginia; researching and analyzing communications topics as requested by the Board of Supervisors 
or County Executive; investigating and resolving cable subscriber complaints; drafting Federal 
Communications Commission filings and assisting the Office of the County Attorney in judicial 
proceedings that could significantly impact Fairfax County; administering County conformance to 
related federal and state communications statutes and revising County Communications Code 
Chapter 9.1;  developing testimony, drafting legislation, for federal, state, and local communications 
initiatives supporting regional and state organizations on communications issues; and, the policy 
planning and administering of the institutional network (I-Net).  
 
These activities are the result of the federal Communications Act, which delegated the power to 
franchise cable operators to a Local Franchising Authority.  This program has a direct impact on the 
County and its 240,000 cable subscribers, as represented by the following examples: 
 

 Negotiating and enforcing cable service franchise agreements with Cox Communications 
Northern Virginia, Comcast Communications and Verizon Virginia, and regularly reviewing 
cable operator’s customer service performance to ensure strict conformance with Federal 
Communications Commission (FCC) and County regulations and statutes; 

 Intervening on behalf of cable subscribers in complaints against the cable service provider, 
responding to citizen inquires and questions regarding cable and broadband services, and 
providing consumer educational presentations on digital television, cable and broadband 
issues to citizen associations and groups;  
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 Administering Fund 105, Cable Communications, that includes auditing cable operators’ 
gross revenues and franchise fee payments, as well as the auditing, accounting, and 
administering of cable franchise and public, educational, and governmental access fees; 

 Conducting special studies for the Board of Supervisors, the County Executive and 
commissions (e.g., Consumer Protection Commission) on communications issues such as: 

o communications resources available in Fairfax County; 

o communications management, regulation and enforcement best-practices; 

o communications market conditions;  

o cable operators’ exclusive contracts with multi-dwelling unit owners; and, 

o multiple system cable operator performance in other jurisdictions. 

 Providing legislative review of Virginia General Assembly communications-related legislation 
and develop testimony on congressional legislation, including amendments to the 
Communications Act and Federal Communications Commission proposed regulations 
regarding provision of cable and broadband services and improved customer service 
standards; 

 Assisting the National Association of Counties, the National Association of 
Telecommunications Officers and Advisors, the National Association of Consumer Agency 
Administrators, and the National League of Cities in their development of communications 
legislative positions and testimony on communications issues; 

 Providing leadership and position statements on communications issues to the Washington, 
DC and Virginia Chapters of the Association of Telecommunications Officers and Advisors, 
the Virginia Association of Counties, and the Virginia Municipal League; 

 Manages County agencies’ responses and actions regarding Countywide communications 
issues by serving on the core team for the Fairfax County Communications Strategy; and, 

 Serving as Co-Chair for the I-Net Video Network Implementation. 
 
Communications Policy and Regulation is supported principally by revenue received from local 
cable operators through franchise agreements.  Initiatives in the FY 2008 Adopted Budget Plan 
include:  
 

 Produce the Connecting Your Home in the Digital World informational campaign to provide 
updated information on digital telephone, broadband and cable TV choices and new 
consumer information about the digital television transition and HDTV; 
 

 Continue to file comments with the Federal Communications Commission regarding the 
Fairfax County cable franchising process and the impact of competition between cable 
service providers;  and, 
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 Continue to connect and activate County fiber optic I-Net to establish cost-effective 
transport of video, voice and data services to County and Fairfax County Public Schools 
facilities.   

 
Communications Policy and Regulation’s objective is to meet response deadlines for regulatory, 
legislative and policy inquiries, and to complete 100 percent of all inquiries.   
 
Note: The I-Net implementation and operational functions, and the corresponding four positions, 
were transferred to the Department of Information Technology (DIT) in February 2001.  This was 
to consolidate the I-Net and telecommunications infrastructure programs.  Concurrent with this 
transfer, all the information and design elements related to the I-Net were provided to DIT.  
Therefore, the continuation of the I-Net is reflected under DIT’s Lines of Business.  However, the 
I-Net continues to be funded by Fund 105 for the purpose of tracking all cable revenues and 
expenditures.  
 
 Method of Service Provision 

 
Services are provided primarily by merit County employees, Monday through Friday, 8:00 a.m. to 
4:30 p.m.  Additional services are provided by exempt limited term County employees as required. 
 
 Mandate Information 

 
This LOB is federally and state mandated.  The percentage of this LOB’s resources utilized to satisfy 
the mandate is 100 percent.  See the January 2007 Mandate Study, reference page 63 for the specific 
federal and state code and a brief description. 
 
105-02: Communications Inspection and Enforcement 
 

Fund/Agency: 105/04

LOB #:  105-02
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost1:

Positions/SYE involved in the 
delivery of this LOB 8 / 8.0

Department of Cable Communications 
and Consumer Protection

Communications Inspections and 
Enforcement

$399,076
$133,376

$0
$0

$532,452
$0

$532,452

$0
$0

$0

 
 

1Net cost is supported by revenue to the fund as well as fund balance. 
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 LOB Summary 

 
Communications Inspections and Enforcement includes: requiring strict compliance with all federal, 
state, and County codes and standards pertaining to cable communications construction and system 
operation; inspecting and investigating homeowner complaints about cable system construction;  
engineering review and installing inside cable wiring in County-owned facilities; testing and 
performance certification of cable facilities; and developing rights-of-way management partnerships 
with the Virginia Department of Transportation and the local communications construction 
industry.  This program ensures that public safety is paramount in the construction and operation of 
cable systems in Fairfax County, and includes the following elements of engineering review and 
enforcement: 
 

 Inspecting and enforcing cable construction for safe construction practices and conformance 
with applicable federal, state, and local telecommunications codes and franchise provisions, 
including issuing non-compliance notices, penalties and Stop Work orders for cable 
construction safety violations; 

 Inspecting cable construction in the public rights-of-way as an enforcement agent for the 
Virginia Department of Transportation (VDOT); 

 Investigating subscriber complaints involving signal quality and other questions of cable 
system conformance to FCC and County technical standards; 

 Reviewing and approving internal cable communication wiring in County facilities; and, 

 Supervising and auditing cable system conformance with Federal Communications 
Commission biannual proof-of-performance testing. 

Communications Inspections and Enforcement is supported principally by revenue received from 
local cable operators through franchise agreements.  Initiatives in the FY 2008 Adopted Budget Plan 
include:   
 

 Continue to inspect Verizon’s extensive new construction of its FTTP (Fiber-to-the-
Premise) network, to ensure safety and compliance with federal, state and County 
construction standards; and, 

 
 Create a “Safety First” program to increase awareness and compliance with applicable 

construction codes among new cable communications providers by recognizing exemplary 
cable communications construction crews in the County who use and promote safe 
construction practices. 

 
 Method of Service Provision 

 
Services are provided by merit and exempt limited term County employees, Monday through Friday, 
8:00 a.m. to 4:30 p.m.  Additional services are provided by consulting engineers as required.  
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 Mandate Information 

 
This LOB is federally and state mandated.  The percentage of this LOB’s resources utilized to satisfy 
the mandate is 100 percent.  See the January 2007 Mandate Study, reference page 63 for the specific 
federal and state code and a brief description. 
 
 
105-03: Fairfax County Government Cable Channel 
 

Fund/Agency: 105/04

LOB #:  105-03
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost1:

Positions/SYE involved in the 
delivery of this LOB 18 / 18.0

$2,276,563

$0
$0

$2,800
$2,800

$0
$187,500

$2,279,363
$0

Department of Cable Communications 
and Consumer Protection

Fairfax County Government Cable 
Channel

$1,601,138
$490,726

 
 

1Net cost is supported by revenue to the fund as well as fund balance. 
 

 LOB Summary 
 
The primary function of the Communications Productions Division is the development of 
programming for the Fairfax County Government Channel 16.   The Division serves as a centralized 
video production center for the Board of Supervisors, County Executive, and all County agencies to 
communicate information to residents via cable television.   This centralized resource has proven to 
be the most economical and efficient means to provide television programming to the public. 
Channel 16 operations account for approximately 75 percent of the staff hours and budget for the 
division. 
 
Channel 16 is nationally recognized for programming excellence and the quality of the productions 
produced by staff, winning 4 awards in FY 2006, including the Best Government Access Channel in 
the country from the Alliance for Community Media.  The division has won over 200 national 
awards since 1986. 
  
The division continues to replace analog equipment with digital based operating equipment as items 
reach the end of their usable lifespan.  This enables the division to improve program quality and 
provide video programming 24 hours a day, increasing the number of viewing hours available to the 
public. 
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The staff continues to find technology solutions to production challenges, moving operations to 
more efficient computer-based systems in both technical and administrative areas.  The need for 
reliable and effective communications with residents is expected to continue to grow in future years.  
Staff is finding ways to continue to work more efficiently and to use the programs created for 
Channel 16 in multiple ways for greater public impact and community outreach.  As the I-Net Video 
Network develops, it will include the capability for two-way video communications from remote 
locations, enabling remote participation in public meetings. 
 
The division is responsible for the technical support for 24/7 emergency communications via cable 
television and has redesigned the portable systems that allow messaging on Channel 16 via a remote 
laptop computer. 
 
Channel 16 also meets the needs of deaf and hearing impaired residents through the closed 
captioning of Board of Supervisors meetings.  In FY 2006, closed captions for all pre-recorded 
programming were introduced.   
 
Funding for these services is in Fund 105, Cable Communications, and is supported in full from 
cable franchise fee revenues.  Initiatives in the FY 2008 Adopted Budget include:   
 

 Continue to enhance use of text on Channel 16 for improved news, agenda information 
during government meetings and emergency messaging;  

 
 Continue to expand language offerings of translated programming for Channel 16 (including 

Spanish, Korean, and Vietnamese) as requested by County agencies; 
 

 Produced the “Connecting Your Home” informational campaign including the program 
pamphlet, Web site and television program, providing information on telephone, broadband 
and cable TV choices.  This campaign will expand to include information about digital 
television and HDTV choices; 

 
 Continue to upgrade and modernize the audio and video systems in the Board of 

Supervisors Auditorium in order to meet demands for new technical capabilities; 
 

 Evaluate new video programming and services for distribution over the County I-Net Video 
Network; and, 

 
 Continue to maintain a national presence in the creation of high quality, award-winning 

informational programming for residents and employees. 
 
Fairfax County Government Cable Channel 16’s objective is to serve the public information needs 
of the County by completing 98 percent of live, studio and field program hours requested for 
Channel 16 while maintaining cost, quality and work hour efficiencies. 
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 Method of Service Provision 

 
Services are provided by a combination of regular merit and exempt limited-term (ELT) employees.  
ELT employees assist on an as needed basis to meet the special staffing demands of a variety of 
television productions.  Support services such as closed captioning, language translation, music 
services, narration, and major equipment repair, are contracted with the business community.  The 
service is provided on demand as needed and therefore, is available 24/7 to the County and the 
public.  Staff routinely work evenings and weekends to ensure that County Government activities 
and events are available to the public via television. 
 
 Mandate Information 

 
This LOB is state mandated.  The percentage of this LOB’s resources utilized to satisfy the mandate 
is 100 percent.  See the January 2007 Mandate Study, reference page 63 for the specific state code 
and a brief description. 
 
105-04: Fairfax County Training Network 
 

Fund/Agency: 105/04

LOB #:  105-04
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost1:

Positions/SYE involved in the 
delivery of this LOB 3 / 3.0

Department of Cable Communications 
and Consumer Protection

Fairfax County Training Network
$320,228
$198,145

$0
$37,500

$555,873
$0

$555,873

$0
$0
$0
$0

 
 

1Net cost is supported by revenue to the fund as well as fund balance. 
 

 LOB Summary 
 
The Communications Productions Division is the centralized video production center and satellite 
conferencing facility for training via cable television for County employees. The Division produces 
training videotapes, operates an internal bulletin board for employee information, and downlinks 
telecourses for the Fairfax County Training Network (FCTN).  The division works in conjunction 
with the Department of Human Resources to identify training programs for employees, purchases 
videotapes for the Employee Lending Library, and hires speakers for special training events such as 
the Millennium Forum series.  This centralized resource has proven to be an economical and 
efficient means to provide television training and internal communications to employees.   The 
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division also maintains a loan pool of video equipment that can be borrowed by County agencies to 
accomplish training and internal communications needs that do not require professional staff 
operations. 
 
The division continues to replace analog equipment with digital based operating equipment as items 
reach the end of their usable lifespan.  This has enabled the channel to provide programming 24 
hours a day, increasing the number of viewing hours available to employees on the channel and 
better serving shift workers. 
 
Funding for these services is in Fund 105, Cable Communications, and is supported in full from 
cable franchise fee revenues.  Initiatives in the FY 2008 Adopted Budget Plan include:   
 

 Produce training and internal communications programs and special projects from County 
agencies to meet internal needs.  Areas covered include leadership, teamwork, self-
improvement, management issues, as well as computer skills to provide quality service to the 
public; and, 

 
 Continue down-linking telecourses from around the nation bringing employees nationally 

known leaders in training and motivation, to save the cost of employee travel and job 
absence. 

 
Fairfax County Training Network objective is to serve the educational needs of the County 
workforce by completing 98 percent of live, studio and field program hours requested for FCTN 
while maintaining cost, quality and work hour efficiencies. 
 
 Method of Service Provision 

 
Services are provided by a combination of regular merit and exempt limited-term (ELT) employees.  
ELT employees assist on an as needed basis to meet the special staffing demands of a variety of 
television productions.  Support services such as closed captioning, language translation, music 
services, narration, and major equipment repair, are contracted with the business community.  
Training videotapes and telecourses are purchased from a number of national providers of training 
programs to meet County goals.  
 
The service is provided on demand as needed and therefore, is available 24/7 to employees.  Staff 
routinely works evenings and weekends to ensure that County activities and events are available on 
FCTN. 
 
 Mandate Information 

 
There is no federal or state mandate for this LOB.  
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105-05: Video Production Services 
 

Fund/Agency: 105/04

LOB #:  105-05
Personnel Services
Operating Expenses
Recovered Costs
Capital Equipment
Total LOB Cost:
Federal Revenue
State Revenue
User Fee Revenue
Other Revenue
Total Revenue:
Net LOB Cost1:

Positions/SYE involved in the 
delivery of this LOB 2 / 2.0

$303,915

$0
$0
$0
$0

$0
$25,000

$303,915
$0

Department of Cable Communications 
and Consumer Protection

Video Production Services
$213,485

$65,430

 
 

1Net cost is supported by revenue to the fund as well as fund balance. 
 

 LOB Summary 
 
The Communications Productions Division (CPD) has experienced an increased demand over the 
years to meet requests from County agencies for advanced video services.  These tasks have been 
accomplished without an increase in staff by management initiatives that allowed the redirection of 
resources to this new area. Funding for these services have been absorbed in Fund 105, Cable 
Communications, and are supported in full from cable franchise revenues. 
 
A variety of video-related services is provided on demand and has not been tracked as performance 
measures in budget documents.   However, the requests for these services account for approximately 
10 percent of the staff hours used in the division.  These services include, video on demand, video 
streaming, pod casting, Web site operation, DVD and tape duplication for residents and County 
agencies, video conferencing, special event support, and technical support for agencies using these 
technologies as part of cablecast programs and events.   
 
CPD also continues to provide engineering for audio and video support services during the 
planning, design, construction and operational phases of the Public Safety and Transportation 
Operations Center, the Jennings Judicial Center Courthouse Expansion project and the County  
I-Net. 
 
 Method of Service Provision 

 
Services are provided by a combination of regular merit and exempt limited-term (ELT) employees.  
ELT employees’ assist on an as needed basis to meet the special staffing demands required by this 
LOB.  The service is provided on demand as needed and therefore, is available 24/7 to the County 
and the public. 
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 Mandate Information 

 
There is no federal or state mandate for this LOB.  
 
 
AGENCY PERFORMANCE MEASURES  
 
Objectives 

 To inspect 20 percent of cable communications construction work sites within the County 
and achieve 100 percent correction of all identified instances of non-compliance with 
applicable federal, state and County cable construction and public right-of-way codes and 
standards. 

 
 To inspect 100 percent of all homeowner cable communications construction complaints 

requiring investigation by inspectors within 1 business day and to complete 100 percent of 
such complaint investigations. 

 
 To achieve an 90 percent favorable resolution rate of cable communications service 

complaint investigations. 
 

 To meet response deadlines for regulatory, legislative and policy inquiries, and to complete 
100 percent of all inquiries. 

 
 To meet measurement requirements for construction, activation and repair of the I-Net. 

 
 To serve the public information needs of the County and the educational needs of the 

County workforce by completing 98 percent of live, studio and field program hours 
requested for both Channel 16 and FCTN while maintaining cost, quality and work hour 
efficiencies. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

  

Indicator 
FY 2006 
Actual 

FY 2007 
Estimate/Actual FY 2008 FY 2009  

LOB 
Reference 
Number 

Output:    
Cable communications construction 
work sites  77,268 70,000 / 100,613 70,000 70,000  105-02 
Homeowner cable construction 
complaints inspected NA 160 / 180 160 160  105-02 
Cable service complaints 
investigated NA NA / 218 180 150  105-02 
Regulatory, legislative and policy 
inquiries NA 50 / 117 70 70  105-01 
I-Net locations activated for video 
transport 0 414 / 408 6 9  70-04 

I-Net locations constructed NA NA / 26 8 6  70-04 

I-Net incidents repaired NA NA / 9 52 52  70-04 

Original live program hours  700.5 716.0 / 675.0 653.5 653.5  105-03 

Original studio program hours  101.5 52.0 / 81.0 51.5 51.5  105-03 

Original field program hours 81.0 150.1 / 96.4 148.5 148.5  105-03 

Efficiency:    
Inspector hours per cable 
communications construction work 
site inspected 0.61 0.75 / 0.45 0.45 0.45  105-02 
Inspector hours per inspected 
homeowner cable construction 
complaint NA 4.0 / 2.5 3.5 3.5  105-02 
Staff hours per cable service 
complaint NA NA / 4.5 6.0 6.0  105-02 

Inquiry responses prepared per staff NA 25 / 59 35 35  105-01 
Staff hours per I-Net location 
activation 0 36 / 30 30 30  70-04 
Staff hours per I-Net incident for 
repairs NA NA 16 16  70-04 
Staff hours per I-Net location 
constructed NA NA 30 30  70-04 
Live program work hours per 
program hour  5.2 5.2 / 5.5 5.0 5.0  105-03 
Studio program work hours per 
program hour  49.8 49.8 / 49.6 45.9 45.9  105-03 
Field program work hours per 
program hour 148.7 158.0 / 105.0 143.4 143.4  105-03 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

  

Indicator 
FY 2006 
Actual 

FY 2007 
Estimate/Actual FY 2008 FY 2009  

LOB 
Reference 
Number 

Service Quality:    
Percent of homeowner cable 
construction complaints inspected 
within one business day NA 100% / 100% 100% 100%  105-02 
Percent of cable service complaints 
responded to within 2 business days 
of receipt NA NA / 100% 100% 100%  105-02 

Percent of I-Net on-time activations 0% 100% / 100% 100% 100%  70-04 
Percent of cable communications 
construction work site 
deficiencies/non-compliance 
notices corrected 100% 100% / 100% 100% 100%  105-02 
Percent of inquiry responses 
meeting response deadlines NA NA / 97% 95% 95%  105-01 
Percent of I-Net locations 
constructed on time NA NA 85% 85%  70-04 
Percent of I-Net incident repairs 
completed within 8 hours NA NA 90% 90.0%  70-04 
Percent of clients satisfied with live 
programs NA 97% / 100% 97% 97%  105-03 
Percent of clients satisfied with 
studio programs NA 97% / 100% 97% 97%  105-03 
Percent of clients satisfied with field 
programs NA 97% / 100% 97% 97%  105-03 

Outcome:    
Percent of cable communications 
construction work sites inspected 19% 20% / 20% 20% 20%  105-02 
Percent of homeowner cable 
construction complaints completed NA 100% / 100% 100% 100%  105-02 
Percent of favorably resolved cable 
service complaints NA NA / 99% 90% 90%  105-02 
Percent of regulatory, legislative and 
policy responses meeting timeliness 
standards NA NA / 97% 95% 95%  105-01 
Percent of total I-Net network 
locations activated - video 0% 100% / 98% 100% 100%  70-04 

Percent of inquiries completed NA NA / 100% 100% 100%  105-01 

Percent of I-Net overall uptime NA NA 99% 99.0%  70-04 
Percent of I-Net locations 
constructed NA NA 100% 100%  70-04 
Percent of requested live programs 
completed NA 98% / 100% 98% 98%  105-03 
Percent of requested studio 
programs completed NA 98% / 100% 98% 98%  105-03 
Percent of requested field programs 
completed NA 98% / 98% 98% 98%  105-03 

 
*Performance measures citing LOB 04-03 also reflect services provided by LOB 04-04.  LOB 04-05 supports the operations of both LOB 04-03 and 
04-04. 
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