Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - a) What specific suggestions for reductions do you have to help develop the FY
2010 budget?

Number of
Items
Program and/or Service Repeated
Consolidation 9
4 day work week 4
Look at increased electronic publication and dissemination of all County 3
publications

Compensation Increases

Eliminate take-home vehicles

Hiring Freeze

Increase use of teleconferencing

Library hours

Management

2 weeks of parental leave

Abbreviated work week

Additional furlough days

Additional furloughs around holidays

Additional furloughs before RIFs

All employees need to take part in furlough (uniformed officers)
Allow agencies to opt out of County purchasing contracts
Allow VRS employees to convertto LT

Ask line staff to distinguish between essentials and nice-to haves
Cap or eliminate paid overtime

Centralize IT staff

Centralize regional service facilities to one location

Charge a County-wide environmental fee

Charge Senior Center clients for FASTRAN

PR PP PFRPEPPFPEPRPEPPFPEPRERPEDNNDMNDNDDDDDDDNDDN



Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - a) What specific suggestions for reductions do you have to help develop the FY
2010 budget? (Continued)

Number of
Items
Program and/or Service Repeated
Close management initiatives and return 1-2 % to agencies
Clothing allowance and gifts in Foster Care
Consider alternatives for training (outsourcing, train-the-trainer, and in-house)
Consider library service fees for reserving books and inter-library loans
Consolidate County and FCPS services where appropriate
Consultant studies
Cut entitlements not covered by the State
Cut foreign language immersion and full-time kindergarten
Cut LTEs before position cuts or furloughs
Cut printing
Cut top tier FCPS and County programs and charge for services
Decrease travel reimbursement rates
Delay capital improvements
Develop a process for billing clients and reconciling annually
Develop venues for recipients of County services to contribute back to the County
for benefits received
Diversify revenue stream
Do not balance the budget on the backs of vulnerable populations
Early retirement
Early retirement for DROP employees
Early retirement if RIF becomes necessary
Eliminate alarm contracts for County facilities
Eliminate contracts that are costlier than merit employees
Eliminate Fall for Fairfax
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - a) What specific suggestions for reductions do you have to help develop the FY
2010 budget? (Continued)

Number of
Items
Program and/or Service Repeated

Eliminate FASTRAN and CONNECTOR County subsidies 1
Eliminate FLES 1
Eliminate minimum mileage requirement for County fleet 1
Eliminate or charge for school buses 1
Eliminate refurbishment program 1
Eliminate the Community Health and Safety Branch - reallocate duties to other 1
Health offices

Eliminate unnecessary supervisory positions 1

Emergency Preparedness 1

Encourage early retirement of State employees at top of pay scale, including those 1
working at the Health Department

Encourage voluntary reduced work schedules 1
Ensure needs-based eligibility 1
Establish only what is necessary 1
Evaluate overtime 1
Evaluate return on investment of DROP program 1
Examine necessity of existing layers of middle management 1
Examine RIF policy 1
Explore feasibility of early retirement 1
Extend furlough to all essential and non-essential County and School employees 1
Extend PC and furniture replacement cycles 1
Fee parity between parks and recreation services 1
Fill vacancies with internal employees 1
Forced retirement 1
Freeze positions, replace ELTs with volunteers 1
Housing programs 1



Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - a) What specific suggestions for reductions do you have to help develop the FY
2010 budget? (Continued)

Number of
Items
Program and/or Service Repeated
Implement furloughs but allow employees to choose the days and/or hours 1
Implement further measures for energy savings
Increase efficiency and direct funds and staff support to non-repeat customers
Increase employee contributions for benefits
Increase fee for Senior Plus Program to match similar Adult Day Care programs
Increase maximum fee for SACC sliding scale; standardize fee scales across
departments
Increase mileage costs
Increase number of program vehicles as opposed to paying mileage reimbursement
for employees
Increase Real Estate Tax Rate
Increase taxes
Increase teleconferencing to reduce mileage
Increase use of solar energy and renewable fuels
Increase use of volunteers and interns
Increase User fees
Increase User Fees for recreation centers
Increase User Fees, particularly for non-County residents
Interagency billing mark-ups (FMD, DVS, etc)
Is the Office for Women or Economic Development Authority essential?
Libraries should not be open 7 days a week
Look at Fund 119 (Contributories)
Look at long-term cost/impact of development on County services
Look for efficiencies in IT staff across departments
Look for excess County properties to sell
LTs vs. Temps
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - a) What specific suggestions for reductions do you have to help develop the FY
2010 budget? (Continued)

Number of
Items
Program and/or Service Repeated
Make specific reductions because we can no longer keep cutting around the edges
Make user fees consistent between Park Authority and CRS programs
Middle management
Millennium Forum and other "nice to have" programs
More uniform enforcement of policies
Need to maximize reimbursements in CSB/Human Services
No compensation increases
No purchasing bottled water with County funds
Offer services to non-Fairfax County residents for a fee where possible
Offer unpaid holidays
Offsite meetings
Only provide services to legal County residents
Park maintenance
Printed pay stubs
Prioritize services and review small programs
Provide a Market Rate Adjustment to all employees if you eliminate Pay for
Performance
Pursue health insurance revenue for Mental Health
Ration gasoline to departments
Reallocate vehicles at government center to program-based vehicles
Reduce amount of administrative workload done by professionals
Reduce command staff in Public Safety
Reduce contractors and better utilize workforce
Reduce County vehicle use
Reduce custodial contracts, use County staff instead to avoid County cost of
background checks through lower turnover
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - a) What specific suggestions for reductions do you have to help develop the FY
2010 budget? (Continued)

Number of
ltems

Program and/or Service Repeated

Reduce grass-mowing and landscaping 1
Reduce higher level management positions 1
Reduce hours across the board 1
Reduce jail expenditures 1
Reduce level and amount of services 1
Reduce managers, increase use of volunteers 1
Reduce number of County facilities 1
Reduce number of Planning Commission meetings 1
Reduce overtime 1
Reduce Parks and Recreation 1
Reduce size of paid boards, authorities, and commissions, specifically at-large 1
Planning Commission seats

Reduce the number of enterprise licenses for IT/software in agencies that don't 1
utilize resources

Reduce travel reimbursement to $0.40 per mile 1
Reexamine eligibility requirements for all human services 1
Reexamine eligibility requirements for mental health services, work with 1
surrounding states

Reinstate decals 1
Rely on County staff with expertise rather than consultants (ex: translation services) 1
Replace monetary awards with non-monetary awards 1
Require public with means to pay for adult home-based care 1
Restrict services to County residents 1
Restructure Human Services to reduce duplication 1



Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - a) What specific suggestions for reductions do you have to help develop the FY
2010 budget? (Continued)

Number of
Items
Program and/or Service Repeated
Revert to past level of service 1
Review at upper management for reductions 1
Review competing objectives of minimum annual mileage and limiting fuel costs 1
for County vehicles
Review continuation of DROP program 1
Review contract with Securitas 1
Review energy usage 1
Review human services and free medical services provided to low-income residents 1
Review office locations of County personnel to reduce use of County vehicles and 1
mileage reimbursement
Review payment processes to enforce consequences for those who do not pay tax 1
bills or require upfront payment or valid documentation before receiving services
Review PC Replacement policy 1
Review use of contract employees working side by side with merit employees 1
Review use of Public Safety overtime 1
Schools 1
Schools - Cut expenses for travel and training 1
Schools - Delay capital construction and building of new schools 1
Schools - Lunches 1
Schools - Reduce per-pupil cost 1
Schools - Reduce waste 1
Schools - Technology 1
Schools pay scale and retirement 1
Scrutinize every program 1



Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - a) What specific suggestions for reductions do you have to help develop the FY
2010 budget? (Continued)

Number of
Items
Program and/or Service Repeated
Scrutinize holiday pay for alternative work schedules
Scrutinize inappropriate personal use of County vehicles
Sell surplus materials
Staffing levels
Stop being a full service County
Stop providing services to those who don't pay taxes
Streamline County government
Streamline management
Streamline transit routes
Stricter enforcement of take-home vehicle policy
Succession planning
Survey the employees on which cuts to take
Suspend Pay for Performance and implement a smaller COLA for County and
FCPS employees
Take-home vehicles
Tighten up billing process to make sure bills are correct and collected
Training
Travel and training
Use technology to save money
Utilize employee talent rather than consultant services
Utilize teleconferencing
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - b) What programs and services are essential and should result in minimal
reduction?

Number of
ltems

Program and/or Service Repeated
8

Public Safety

Human Services

Schools

Services to vulnerable populations

Health Department

Mental Health Services

Public Safety core/emergency functions
Public Works

Schools - Instruction

Senior services

Adult Day Health Care

Affordable Housing

All program are essential

All safety net programs

Building inspectors and code enforcement
Childcare Assistance Program
Community Development

Conduct more LEAD HORP training
Contributions to Metro and VRE

Courts

CSB

Dental Care Services

Department of Administration for Human Services
Direct services

Distinguish between "nice to have" and "essential” for health and well-being
Don’t investigate larcenies

Don't cut across-the-board

DVS

Emergency Human Services
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - b) What programs and services are essential and should result in minimal
reduction? (Continued)

Number of
ltems

Program and/or Service Repeated
1

Emergency Preparedness

Energy Coordinator

Environment

Fire (excluding prevention programs)

Fire and Rescue Dept. essential personnel

Freeze rather than eliminate positions

Furloughs

Hiring Freeze

Housing programs

Keep Clinic Room Aides but reduce hours

Law enforcement

Line staff (without taking related middle management reductions)
Maintain core public safety functions such as 911 call center and police officer
patrols, but amenable to reductions in non-essential programs such as the bike
squad, gang initiatives, etc.

Maintenance of infrastructure

Nothing is off the table

Office of Women and Domestic Violence Services

Pay for Performance

Planning Commission

Police

Police (excluding prevention programs)

Preserve Penny Fund for Housing

Preserve Penny Fund for Stormwater

Protect and manage natural resources

Protect Energy Investments
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #1 - b) What programs and services are essential and should result in minimal
reduction? (Continued)

Number of
Items
Program and/or Service Repeated
Protect the health and safety of County residents
Protect the most vulnerable
Public Health and CSB
Reductions with greater long-term costs
Residential Treatment Facilities
Revenue Stabilization Fund should be increased to 5%
Review the hours and availability of County psychiatrists
Safety Net for most vulnerable
School Age Child Care (SACC)
Schools - After School activities
Schools - Class Size
Schools - Core functions
Schools and County should proportionally share burden of reductions
Special Needs
State mandated programs
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #2 - What do you want County and School decision-makers to consider before

making their final decision?

Program and/or Service

Number of
Items
Repeated

Protect vulnerable populations

Don't allow across-the-board cuts without considering the impact in another area
Increase Real Estate Tax Rate

Reinstate decals

Don't balance the budget on back of employees

Preserve the safety net

Workforce Reduction

Additional furlough days before RIFs

Address needs before "nice to haves"

Allow voluntary reduced work schedules, salary, and benefits to preserve less
experienced employees

Apply equitable compensation increase to County merit, public safety, and Schools
employees

Be mindful of those who cannot speak out for themselves

Better accounting of the LTE positions

Charge fee for time in the jail

Charge fees on sliding scale

Charge fees on sliding scale for foreign language programs

Charge user fees to students (sports, textbooks, arts)

Check the situation of all residents for social and health services

Close the County Christmas week

Consider contract positions for cuts

Consider general fund fees for general fund purposes

Consider impact of elimination of compensation increases on employees
Consider impact of RIF on long term succession planning and organizational
continuity (losing developing employees with 1-3 years experience)

Consider impact on employee morale

Consider impact on lower level employees

Consider impacts across the County rather than looking strictly at silos
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #2 - What do you want County and School decision-makers to consider before

making their final decision? (Continued)

Program and/or Service

Number of
Items
Repeated

Consider long term impacts of cuts on the morale, health and workload of those left
in the County

Consider mixed message of hiring for positions listed on LOBS reduction list
Consider source of input

Create a pool of funding to serve people, like adolescents, receiving services across
several agencies

Do not be so quick to cut exempt limited term positions

Do not cut positions

Do not have different processes for FCPS and County reductions

Do schools really need 53% of the County budget?

Don't focus so much on the position count

Don't let decisions be driven by the political environment

Don't reduce appropriations for agencies achieving budget savings

Eliminate duplicate services within agencies

Eliminate duplication of services between departments and/or between County and
Schools

Eliminate limited-term status and make no distinction between regular merit and lin
Eliminate Millennium Forum and other speakers

Eliminate paid overtime

Eliminate police overtime for hours spent in courts

Encourage early retirement

Evaluate cost of paid parental leave

Evaluate performance measures

Evaluate things Countywide rather than by district

Evaluate use of limited term employees

Fund needs rather than wants

Furloughs will reduce spending by employees, thereby reducing revenue

Have foreclosed homes available for subsidized housing, rental based program.
Incorporate Fairfax County as a city
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #2 - What do you want County and School decision-makers to consider before
making their final decision? (Continued)

Number of
ltems

Program and/or Service Repeated
Increase court fees 1

Increase real and personal property taxes

Increase School Age Child Care (SACC) fees for higher income families
Increase telecommuting

Increase user fees

Limit future growth and resist overtures to use reserves to fund growth and
expansion

Look at efficiencies before cutting critical services

Lower expectations for new services

Maintain regular and clear communication with employees

Make sure the Board has information from every agency

Many small reductions can add up

Meals tax

New user fees for services like libraries

No Fairfax Fair for several years

No RIFs

Offer early retirement/buyout options

Operate on 32 hour week

Parity in compensation increases between County and FCPS

People utilize parks and libraries more when they have less money.

Perform more benchmarking of best practices to maximize more efficiencies
Plan beyond 5 years

Preserve mental health and human services, as they provide the support system
during the economic crisis

Protect basic needs before quality of life

Protect direct services to children 1
Protect employees 1
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #2 - What do you want County and School decision-makers to consider before

making their final decision? (Continued)

Program and/or Service

Number of
Items
Repeated

Provide advance notice of actions impacting employees (Reduction-In-Force,
furloughs, etc.)

Provide context and explanation for all statistical data

Provide County support to the most viable organizations

Provide only essential services

Pursue State and Federal revenue opportunities

Reduce amenities and charge user fees for more free programs

Reduce insurance premiums

Reduce overtime and create more positions

Reduce the impact on employees earning less

Reductions should be acceptable and sustainable

Remember lessons learned from past economic recessions

Rethink general replacement of everything

Reuse supplies to reduce waste

Review and streamline duplicated services

Review contracts and billing procedures

Review County contracts

Review interagency billing

Review policy on undocumented immigrants

Revise RIF process to ensure merit positions are not RIFed to LTE status before the
Board adopts a budget

Seek additional funding from the State

Services that affect the health and safety of County Employees

Spread the pain

Stagger furloughs to minimize impact on services and employee income
Stop being a full service County
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Employee Brownbags Summary
10/16, 10/29, 11/05, 11/17, 11/19

197 total participants in 19 facilitated groups

Question #2 - What do you want County and School decision-makers to consider before
making their final decision? (Continued)

Number of
Items
Program and/or Service Repeated
Take cuts from larger pieces of the pie, less from smaller pieces (libraries, parks) 1
Tax credit for volunteering 1
Think as a business and be more frugal 1
Treat employees with dignity and respect 1
Volunteers 1
Work to get real estate sales, especially foreclosures 1
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