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Mission

To serve as Fairfax County's governing body under the Urban County Executive form of government, to make
policy for the administration of the County government within the framework of the Constitution and the laws
of the Commonwealth of Virginia and to document those actions accordingly.

Focus

The ten-member Board of Supervisors makes policy for the administration of the County government within
the framework of the Constitution and laws of the Commonwealth of Virginia, and the Urban County
Executive form of government. Nine members of the Board of Supervisors are elected from County
Supervisory districts, while the Chairman is elected at-large.

The responsibilities of the Clerk to the Board, under the direction of the Board of Supervisors and the County
Executive, include: advertising Board public hearings and bond referenda; establishing and maintaining
records of Board meetings; preserving legislative and historical records; managing the system for
appointments to Boards, Authorities and Commissions; and tracking and safekeeping Financial Disclosure
forms. Responsibilities also include: maintaining guardianship of the Fairfax County Code; making notification
of Board actions regarding land use issues; and providing research assistance. In an effort to engage more
citizens, the Clerk’s Office has implemented a method by which citizens can easily sign up to testify at public
hearings on the County’s Web site. Initiatives such as this help the department to more effectively and
efficiently meet the needs of the County’s growing and increasingly diverse population without additional
personnel and budgetary resources.

Challenge of FY 2010 Budget Reductions

The budget reductions in the Office of the Clerk to the Board and in each of the Board of Supervisor District
Offices in FY 2010 are anticipated to have a minimal impact on the quality and level of services provided to
constituents. Impacted by the reductions is the flexibility in each of the Supervisor District Offices to hire
personnel as needed, specifically limited term staff and interns. Additionally, the elimination of one
Administrative Assistant position and funding in the Office of the Clerk to the Board creates a further decrease
in flexibility to provide additional staffing or expenditure requirements needed for unanticipated special
requests/projects. The remaining Clerk to the Board staff will absorb the foreseen workload; however delays
in the production of Board Summaries and the timeliness of other office functions will occur. In addition,
Board Summaries will no longer be mass distributed in hard copy form.
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Budget and Staff Resources

Agency Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7/ 6.5 6/5.5 6/6 5/5 5/5
Exempt 71/ 71 71/ 71 71/ 71 71/ 71 71/ 71
Expenditures:
Personnel Services $3,849,034 $4,695,200 $4,470,173 $4,729,595 $4,429,282
Operating Expenses 614,803 608,994 608,994 570,950 570,950
Capital Equipment 0 0 0 0 0
Total Expenditures $4,463,837 $5,304,194 $5,079,167 $5,300,545 $5,000,232
Summary by District
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Chairman's Office $377,779 $498,378 $449,512 $480,617 $473,717
Braddock District 379,310 447,378 402,035 431,947 425,240
Hunter Mill District 377,580 447,378 402,035 431,947 425,240
Dranesville District 390,723 447,378 402,035 431,947 425,240
Lee District 407,058 447,378 402,035 431,947 425,240
Mason District 351,837 447,378 402,035 431,947 425,240
Mt. Vernon District 350,533 447,378 402,035 431,947 425,240
Providence District 338,118 447,378 402,035 431,947 425,240
Springfield District 358,681 447,378 402,035 431,947 425,240
Sully District 380,762 447,378 402,035 431,947 425,240
Total Expenditures $3,712,381 $4,524,780 $4,067,827 $4,368,140 $4,300,877

FY 2010 Funding Adjustments

The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010
program. Included are all adjustments recommended by the County Executive that were approved by the Board
of Supervisors, as well as any additional Board of Supervisors” actions, as approved in the adoption of the budget

on April 27, 2009.

¢ Employee Compensation

$81,256

An increase of $81,256 reflects the full-year impact of salary increases awarded during FY 2009. It should

be noted that no funding is included for pay for performance or merit awards in FY 2010.

¢ Reductions

($385,218)

A decrease of $385,218 and 1/1.0 SYE position reflects agency reductions utilized to balance the

FY 2010 budget.

funding and associated positions.
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compromised because no one is present to monitor
visitors at the front desk and phones may not be
answered in a timely manner during peak periods.
Timeliness of the Board Summary production and other
office functions is also adversely affected.

LOB Reduction Impact Posn SYE Reduction
District Office This reduction decreases Personnel Services funding of 0 0.0 $300,313
Personnel $31,105 in the Chairman’s office and $29,912 in each of
Services the other District offices in order to continue the
Reduction voluntary  reduction the Board of Supervisors

unanimously voted to take in FY 2009. As a result of this
reduction, each of the Board of Supervisor District
offices will have less flexibility to hire limited term staff
and interns where needed.
Reduce This reduction results in a decrease in Operating 0 0.0 $38,044
Operating Expenses funding used for office supplies, travel and
Expenses training for staff, and printing of documents associated
with the Board of Supervisors meetings. In addition, this
reduction results in the Clerk’s Office having less
flexibility to absorb special requests/projects or to enact
any initiatives with expenditure implications. Board
Summaries will no longer be distributed in hard copy.
Eliminate Limited This reduction results in the elimination of funding for 0 0.0 $16,861
Term Funding one limited term position, which decreases the agency’s
flexibility for staffing of special projects or needs.
Eliminate This reduction eliminates one Administrative Assistant | 1 1.0 $30,000
Administrative position that functions as the only receptionist for the
Assistant 1/ Clerk’s Office. The workload of the receptionist position
Receptionist will be redistributed and absorbed by current staff of
Position administrative assistants.  Office operations may be

Changes to FY 2009 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since

passage of the FY 2009 Adopted Budget Plan.

Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009.

¢ Third Quarter Adjustments
As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved a net reduction of
$225,027, including $13,868 based on the mandatory January 2, 2009 furlough day and $211,159
associated with the Board’s voluntary decision to take a Personnel Services decrease of 7 percent for the
final eight months of FY 2009. It should be noted that this reduction totaled $23,257 for the Chairman’s
office and $20,878 for each of the nine District offices.
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Cost Centers

The Board of Supervisors is comprised of two cost centers: Direct Cost of the Board and Office of Clerk to the
Board. These cost centers work together to fulfill the mission of the Board of Supervisors and carry out the
key initiatives for the fiscal year.

FY 2010 Cost Center Summary
Direct Cost of the
Board
$4,300,877
Office of Clerk to
the Board
$699,355
Direct Cost of the Board it gy @ B (%) € [
Funding Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 70/ 70 70/ 70 70/ 70 70/ 70 70/ 70
Total Expenditures $3,712,381 $4,524,780 $4,300,877 $4,601,190 $4,300,877
Position Summary
TOTAL EXEMPT POSITIONS
70 Positions / 70.0 Staff Years

Key Performance Measures

Goal
To set policy for the administration of the County government under the Urban County Executive form of
government for the citizens of the County within the framework of the Constitution and laws of the
Commonwealth of Virginia and to provide for the efficient operation of government services. Due to the
overall policy nature of the Board, there are no specific objectives or performance measures for this cost
center.
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Office of Clerk to the Board @ [T}

Funding Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7/ 6.5 6/ 5.5 6/ 6 5/5 5/5
Exempt 1/1 1/1 1/1 1/1 1/1
Total Expenditures $751,456 $779,414 $778,290 $699,355 $699,355
Position Summary
1  Clerk to the Board of Supervisors E 2 Administrative Assistants IV 0  Administrative Assistants | (-1)
1 Administrative Assistant V 2 Administrative Assistants |1l
TOTAL POSITIONS E Denotes Exempt position
6 Positions (-1) / 6.0 Staff Years (-1.0) (-) Denotes Abolished Position due to Budget Reductions

Key Performance Measures

Goal

To provide timely and accurate legislative and administrative support services to the Board of Supervisors to
meet administrative requirements in accordance with state law, the Fairfax County Code, Board policy and
County policies and procedures.

Objectives

¢ To uphold the timeliness of the Clerk's Board Summaries with a completion time within 2.5 business days
of the meeting.

¢ To maintain the error-free rate of the Clerk's Board Summaries of at least 99 percent, toward a continuing
target of a 100 percent error-free rate.

¢ To maintain the percentage of land use decision letters to applicants initiated within 10 working days
from the date of Board action at 100 percent.

¢ To maintain a 100 percent satisfaction level for all research requests processed.

¢ To maintain Board Members' level of satisfaction with service provided by the Clerk's Office at 100
percent of members satisfied.

¢ To regain the timeliness of the production of the appointment letters for appointees to Boards, Authorities
and Commissioners to 100 percent completed within four working days from appointment by the Board
of Supervisors.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010

Output:
Clerk's Board Summaries 22 23 23/22 23 23
Total pages of Clerk's Board
Summaries 1,018 966 988 / 980 980 980
Letters of land use decisions by
the Board 145 131 125/ 133 133 133
Research requests 363 369 347 /350 350 350
Letters of appointment to
Boards, Authorities, and
Commissioners 454 424 461 /415 415 415
Efficiency:
Cost per Clerk's Board Summary $6,623 $6,763 $7,064 / $7,431 $7,409 $7,660

$432.75 /
Cost per land use decision $271.12 $393.22 $406.62 $426.21 $445.49
Cost per research request $27 $27 $31/$31 $32 $33
Cost per Board appointment $101 $117 $113 /%124 $130 $136
Service Quality:
Percent of Clerk's Board
Summaries completed within 3.0 100.0% /
business days 100.0% 95.7% 100.0% 100.0% 100.0%
Accurate Board Summary pages 1,000 960 978 / 974 974 974
Average business days between
Board action on land use
applications and initiation of
Clerk's letter 5.71 7.00 5.50 /1.62 3.00 3.00
Percent of record searches
initiated the same day as
requested ("Same day" is defined
as within 24 hours because
some requests are sent by e-mail 100.0% /
after regular business hours.) 100.0% 100.0% 100.0% 100.0% 100.0%
Average business days between
Board appointment and Clerk's
letter to appointee 1.0 1.4 1.3/1.0 1.1 1.1
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Outcome:
Average business days between
Board Meeting and completion
of Board Summary 2.73 2.35 2.54 /236 2.50 2.50
Percent of accurate Clerk's
Board Summary pages 98.2% 99.4% 99.0% / 99.4% 99.0% 99.0%
Percent of land use decision
notification letters initiated
within 10 business days 93.8% 88.5% 96.0% / 100.0% 100.0% 100.0%
Percent of individuals satisfied
with record research requests 100.0% /
processed 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of Board Members
indicating a satisfactory level of 100.0% /
service by the Clerk's Office 90.0% 100.0% 100.0% 100.0% 100.0%
Percent of notification letters
produced within 4 business days
of the Board's appointment 99.8% 100.0% 100.0% / 98.5% 100.0% 100.0%

Performance Measurement Results

The Clerk’s Office continues to produce its main document, the Clerk’s Board Summary, generally within
three days of each Board meeting while improving the level of accuracy to over 99 percent. In FY 2008,
research requests decreased by 5.1 percent due to the continuing trend of interested parties, such as
residents and staff, conducting basic research online independently with the Clerk's Office only assisting with
more in-depth research as needed. The number of appointments to Boards, Authorities and Commissions
(BACs) decreased 2.1 percent because no significant ad hoc committees were created in FY 2008. A major
change in FY 2008 was the improvement in the service quality for letters to applicants regarding Board action
on land use matters. These letters were initiated within 1.62 days compared to the 7 days in the previous
year when there was significant staff turnover. Using this newfound experience of the staff in FY 2008, the
office developed a more efficient model of production and processing of letters with excellent results;
however these results may not be sustainable because the workload associated with Board meetings varies
significantly from year to year.

In FY 2009, the Clerk’s Office worked in conjunction with staff and members of BACs to continue to offer
workshops that enhance the administration of BACs and provide more guidance to members and staff. In
FY 2010, the Clerk’s Office will continue to pursue ongoing technology initiatives, such as creating electronic
copies of Board meeting agenda items and supporting documentation and posting such items on the Web as
funding allows. This will enhance the research information available to the public, members of the Board of
Supervisors and County staff.
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County Executive

Administration of
County Policy

Office of
Internal Audit

Office of Public
Private Partnerships

Office of
Community
Revitalization and
Reinvestment

Mission

To provide leadership, strategic direction and administrative oversight to all
aspects of government operations, to make recommendations on operations
and policies to the Board of Supervisors, and to ensure that County
government policy as articulated and/or legislatively mandated by the Board of
Supervisors is implemented in an effective and economical manner. In order
to succeed, it is imperative that this office works in concert with the Board of
Supervisors, citizens, businesses, organizations, County agencies and other
interested parties that make up the County of Fairfax. Through leadership,
enhanced customer service, accountability for results, and partnerships and
collaborations with the community, the office intends to pursue a larger,
corporate-wide objective: our shared vision of Fairfax County as a safe, caring, attractive, well-connected and
involved community in which care is taken to protect and preserve the natural environment.
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