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Mission 
To set aside public spaces for, and assist citizens in, the protection and enhancement of environmental values, 
diversity of natural habitats and cultural heritage to guarantee that these resources will be available to both 
present and future generations; to create and sustain quality facilities and services that offer citizens 
opportunities for recreation, improvement of their physical and mental well-being, and enhancement of their 
quality of life. 
 

Focus 
The Fairfax County Park Authority (Authority) has offered leisure and recreational opportunities for nearly 60 
years, since its establishment in 1950, through an impressive array of opportunities which enrich the quality of 
life for County citizens. This is done through the protection and preservation of open space and natural areas, 
nature centers, RECenters, historic sites, golf courses, athletic fields, public gardens, horticulture sites, trails, 
and neighborhood, community, district and countywide parks, as well as park programs, classes, camps and 
tours. The Authority currently owns, maintains, operates and is responsible for the stewardship of 416 
beautiful parks and over 24,000 acres of land.  Based on the 2007 annual survey of 1,025 Fairfax County 
households conducted in coordination with George Mason University, 79 percent of the County households 
consider the park system to be ‘extremely’ or ‘very’ important to their quality of life. Delivering high-quality 
service in parks is an important focus for the Park Authority as demand and usage continue to grow.  Notable 
enhancements include increased open space through land acquisition, protection of critical natural and 
cultural resources, expanded trails, new inclusive features, and upgraded playability of outdoor facilities.   
 
In FY 2008, the Authority acquired 170.5 acres of land. These acquisitions included additional acreage for Old 
Colchester Park and preserves over 140 acres of undeveloped land on the Occoquan River from future 
development and preserves the remnants of the historic Town of Colchester, the first European settlement in 
Fairfax County. Acquisitions in FY 2008 also included the dedication of Dulles Corner Park, adding additional 
acreage to the Authority’s system as well as a fully constructed park, and the transfer of multiple properties 
from the Board of Supervisors to the Park Authority in continued partnership to protect open space in Fairfax 
County.  In FY 2008, five existing natural turf rectangular fields were converted to synthetic turf: two at Lake 
Fairfax Park, one at Carl Sandburg Middle School, one at Hutchison Elementary School, and one at Braddock 
Park.  Also completed in FY 2008 was Patriot Park West located adjacent to the Mott Center.  The keystone 
of the park is a lighted, multi-sport, multi-use synthetic turf field, the largest field in the County, measuring 420 
feet by 230 feet. In a continuing quest to improve the environment, the Authority utilized Low Impact 
Development (LID) techniques to provide stormwater management for development projects at Patriot Park, 
Ox Hill Battlefield Park, Lake Fairfax Park and Hutchison Elementary School.  With a multi-agency team, the 
Authority continues to convert the former Lorton Prison into Laurel Hill Park. In FY 2008, Giles Run Meadow 
was opened. It includes a fishing area, disc golf, sustainable mountain biking trails, a picnic and play area, 
interpretive features and an expansion of the Laurel Hill Greenway, which extends the Cross County Trail.  
The Cross County Trail connects all nine magisterial districts along the County’s two largest stream valleys.  
 
To address the growing and changing park and recreation desires of County residents, the Authority 
implemented a comprehensive Needs Assessment process that resulted in a 10-Year Action Plan including a 
phased-in 10-year Capital Improvement Plan.  Indexed for inflation and adjusted land values, this Plan is now 
valued at $435 million.  This process was a significant part of the justification for the 2004 and 2006 voter 
approved park bond programs totaling $90 million and the $65 million Park Bond Referendum approved by 
voters in 2008.  “Great Parks Great Communities”, a two–year comprehensive park planning effort to develop 
district-level long range plans, was initiated in 2007 and continues to serve as a guide for future park 
development and resource protection to better address changing needs and growth forecasts through 2020. 
 
Board, Foundation, Partnerships and Funding Structure 
The Authority operates under the policy oversight of a 12-member Park Authority Board, in accordance with a 
Memorandum of Understanding with the County’s Board of Supervisors.  The Authority manages acquisition, 
preservation, development, maintenance and operation of its assets and activities through five funds: the 
General Fund, Park Revenue Fund, General County Construction Fund, Park Authority Bond Construction 
Fund and Park Capital Improvement Fund.  The Park Authority Board has direct fiduciary responsibility for the 
Park Revenue Fund and the Park Capital Improvement Fund, while the County has fiduciary responsibility for 
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the three other funds.  The Authority aggressively seeks management initiatives and alternate funding sources 
to sustain the delivery of quality services and facilities.   
 
As one of the Park Authority’s operating funds, the General Fund is financed from the County and is the 
primary operating fund of the Authority. Some park operations are funded from both the General Fund and 
Park Revenue Fund. The General Fund includes five areas: Administration, Maintenance, Planning and 
Development, REC Activities (including Rec-PAC, vendor-based and school-based classes, some camps, trips 
and tours, and lakefront park operations), and Resource Management (including the Resource Management 
Plan and resource management sites and programs). The General Fund is responsible for activities associated 
with the policy, communication and leadership activities of the Director’s Office, as well as funding 
administrative costs for purchasing, accounting, and payroll and risk management procedural compliance.   
 
As another of the Park Authority’s operating funds, the Park Revenue Fund is primarily supported from user 
fees and charges generated at the agency’s revenue supported facilities. These facilities include recreation 
centers, golf courses, lake parks, nature centers, historic sites and various other major parks.  The Authority's 
enabling legislation states that these revenues must be spent exclusively for park purposes.   
 
The Park Foundation, established in 2001, serves to seek and coordinate the generous gifts of individuals, 
foundations, and corporations who wish to contribute to delighting current and future generations of park 
visitors. Grants, donations, the Adopt-A-Field and Adopt-A-Park programs, as well as many “Friends Groups” 
and other partnerships, provided over $2 million in cash and in-kind contributions for FY 2008. The Authority 
also continues to create other opportunities for the public through partnerships with County agencies and 
private funding partners.   
 
Volunteers are essential to the Authority, and in 2008, approximately 2,000 volunteers contributed over 
179,000 hours. 
 
Current Trends  
Parks give all citizens and visitors, regardless of age, background or economic conditions, the opportunity to 
seek active recreation as well as natural and cultural enrichment. The Authority is continually challenged by 
the declining economy, increasing demands for service, changing needs, and the growing diversity of citizens 
and volunteers. Foremost, the current challenges include the declining economy and budget reductions 
impacting the entire park system.  Recent benchmarks indicate that Fairfax County citizens use their parks 
more extensively than others in the region. Park patron use, which includes paid and nonpaid visits, for staffed 
and nonstaffed parks continues to reflect strong demand and support with 17.1 million visitors in FY 2008.  
  
There are a number of Authority program offerings that are intended to fully recover costs from participant 
fees. These include fitness, recreation, leisure classes and camps, trips and tours. In order to fully cover 
program expenditures, costs to provide services are evaluated on an ongoing basis.  Cost controls are 
implemented first in efforts to minimize fee adjustments and to assure effective use of allocated funding, while 
price adjustments are implemented as a secondary alternative.   
 
With the economic decline, urbanization, increasing multicultural diversity, and associated demands and uses 
for recreational services and facilities, the Authority continues to be challenged by unprecedented community 
expectations and increased visitation at non-staffed facilities, yet decreased resources to address the needs.  
This rapid evolution has placed strains on the Authority’s ability to appropriately serve its park users and 
community neighbors.  Fairfax County anticipates future park growth will be concentrated in areas planned 
for redevelopment. The increasing urbanization of the County’s growth areas require that the existing 
suburban park system in Fairfax County be supplemented by parks that are more suitable for the unique 
urban context and provide appropriate functions, uses, amenities, visual form, ownership, and accessibility to 
various users of an urban environment.  The Park Authority has led an interagency effort to create an urban 
parks framework to define urban park elements and types. The urban park framework will serve to clarify 
expectations for the community decision makers and developers who seek to implement changes to existing 
development patterns and provide for park and recreation needs in these areas. 
 
The desire of the community to preserve and maintain existing parks was evident in the qualitative and 
quantitative data gleaned from the Needs Assessment process.  However, a Facility Condition Assessment of 
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existing facilities and infrastructure, completed as part of the Needs Assessment, indicates that capital 
requirements for repairs and renovations may cost up to $120 million over the next 10 years. The decline of 
these facilities and infrastructure is largely attributable to age, usage, and limited resources to perform 
required life-cycle maintenance. To help address issues of aging infrastructure and rising energy costs, the Park 
Authority has established a progressive energy management program. The Authority is also developing a long-
term plan to manage both the growing costs for maintenance needs for the park facilities, as well as the debt 
service requirements associated with the addition of Laurel Hill.  
 
Challenge of FY 2010 Budget Reductions  
The Park Authority and its Board endeavors to protect and make accessible public park assets to the 
community. Total reductions of $3.1 million, or 12 percent of the FY 2009 Adopted Budget Plan, affect the 
entire park system including park programs, maintenance, planning, and administration.  
 
These reductions will challenge the park system’s ability to fulfill its important mission to preserve and protect 
parkland as well as to create and sustain quality facilities and services which offer residents opportunities for 
interpretation, recreation, improvement of their physical and mental well-being, and enhancement of their 
quality of life. With Park Authority Board approval, the agency has tried to preserve some services through 
efficiencies and restructuring efforts using the Park Revenue Fund (Fund 170) when costs could be offset with 
revenue generated from user fees. The Authority will also seek alternative funding through grants, alliances, 
partnerships, sponsorships and volunteers, as appropriate, to meet budget reduction challenges for FY 2010. 
 
There are a variety of reductions that will have a significant impact on residents. High-impact reductions 
include a 32 percent decrease in funding for Resource Management educational programs and services 
offered to the public. This includes significant reductions to interpretive services, stewardship educational 
programs, exhibits, tours, events and services at many park sites. Among the patrons impacted are school-age 
children and pre-school children who get hands-on exposure to natural and cultural stewardship education 
supplementing the curriculum provided by the County school system.  
 
Other reductions will also have substantial impacts. Reductions in area grounds maintenance staff at over 80 
parks compromise the ability to address park cleanliness. Contract mowing funding reductions will increase 
the time between mowing and impact upkeep and the quality of parks. Elimination of Park operations 
administrative support will decrease capacity for routine maintenance and delay administrative processing at 
Resource Management sites for items such as work orders, purchasing orders, inventory control and 
scheduling.  High-impact reductions also include the elimination of custodial services at Frying Pan Park, 
Hidden Oaks, Hidden Pond and Colvin Run Mill, impacting cleanliness at these Resource Management sites.  
Additionally, many other moderate- and low-impact cuts either reduce programs or eliminate highly 
recognized park programs such as Community Connections, impact park site operations, and affect park 
project planning and review.  In total, the reductions will impact the service levels provided to residents in all 
aspects of park operations. 
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Strategic Plan 
The following Strategy Map serves as a model of how the Park Authority creates value for County citizens.  It 
contains the agency’s 2006-2010 strategic objectives, identified within the learning and growth, process, 
financial, and customer perspectives.  Collectively, these objectives help to meet the Park Authority’s 
overarching goal of improving citizen quality of life.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The customer perspective contains the overarching objectives of the Authority’s 2006-2010 Strategic Plan, 
which is to “Enhance Citizen Quality of Life”. The agency accomplishes this through its two-dimensioned 
mission statement (“Protect and Enhance Natural and Cultural Resources” and “Create and Sustain Quality 
Facilities and Services”).  In addition, the Authority aims to provide programs, facilities and services that 
engage and meet the needs to “Serve a Diverse Community”. 
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Budget and Staff Resources 
 

Agenc y S ummary

Categ ory
FY 2008
Actual

FY 2009
Adopted

Budg et Plan

F Y 2009
R evis ed

B udget Plan

FY 2010
Advertis e d

B udge t Plan

F Y 2010
Adopted

Budg et Plan

Authorize d Pos itions /S taff Years
  R egular  384/ 381.5  384/ 381 .5  384/ 381.5  352/ 349.5  364/ 361 .5
E xpenditure s:
  Pers onnel S ervices $22,012,396 $22,849,127 $22,389,551 $21,241,392 $21,925,523
  Operating E xpens es 6,508,500 6,234,277 6,240,927 5,053,230 4,858,233
  Capita l E quipment 300,000 300,000 300,000 150,000 150,000
S ubtotal $28,820,896 $29,383,404 $28,930,478 $26,444,622 $26,933,756
Les s :  
  R ecovered Cos ts ($2,806,233) ($2,752,557) ($2,752,557) ($3,474,228) ($3,340,990)
T otal E x penditures $26,014,663 $26,630,847 $26,177,921 $22,970,394 $23,592,766
Income/Revenue:
  R ecre ation Clas s F ees $2,256,448 $2,267,000 $2,267,000 $2,267,000 $2,267,000
  E mployee F itnes s  
  Cente r F ees 56,303 56,360 56,360 56,360 56,360
T otal Income $2,312,751 $2,323,360 $2,323,360 $2,323,360 $2,323,360
Net Cos t to the County $23,701,912 $24,307,487 $23,854,561 $20,647,034 $21,269,406

 
FY 2010 Funding Adjustments 
The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010 
program.  Included are all adjustments recommended by the County Executive that were approved by the Board 
of Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget 
on April 27, 2009. 
 
♦ Employee Compensation $720,072 

A net increase of $720,072 includes $400,072 for the full-year impact of salary increases awarded during 
FY 2009, and $320,000 for Living Wage adjustments implemented during FY 2009. It should be noted 
that no funding is included for pay for performance or merit awards in FY 2010. 

 
♦ Department of Vehicle Services Charges  ($350,121)  

A decrease of $350,121 for Department of Vehicle Services charges is based on anticipated costs for fuel, 
vehicle replacement and maintenance costs 
 

♦ Recovered Costs  ($124,414)  
An increase of $124,414 to Recovered Costs reflects the anticipated level of recovered costs for services 
provided to other agencies. 
 

♦ Capital Equipment   $150,000 
Capital Equipment funding of $150,000 is included for Capital Equipment requirements primarily 
associated with replacement equipment that has outlived its useful life and is not cost effective to repair.  
This level of funding will continue to address the prioritized replacement of the most critical equipment 
including farm and maintenance tractors.   

 
♦ Reductions ($3,133,618) 

A decrease of $3,113,618 and 20/20.0 SYE positions reflects agency reductions utilized to balance the 
FY 2010 budget.  The following chart provides details on the specific reductions approved, including 
funding and associated positions. 
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LOB Reduction Impact Posn SYE Reduction 

Reduce 
Agencywide 
Operating 
Expenditures 

This reduction of approximately 9 percent in virtually 
every operating cost category eliminates: many printed 
park publications; informational and promotional 
materials; most public pay phones; and costs associated 
with ribbon cutting and ground breaking events and 
regular Park Authority board meetings.  It reduces 
funding for memberships, subscriptions, training, cell 
phone costs, postage; and eliminates the printed Park 
News letter.  

0  0.0  $325,458 

Reduce 
Administration 
Desk Support and 
Overtime Calls 

This reduction eliminates after-hour, on call Automated 
Support Branch services to staff, except in an 
emergency. This reduction also eliminates the 
centralized paid intern program, and administrative 
overtime and limited term support for answering calls 
and responding to information requests from residents, 
mail distribution, and personnel processing.  It will 
adversely impact the agency capacity to comply with 
federal statutes governing employee records 
management and regulations governing processing of 
criminal background investigations and payroll auditing. 

0  0.0  $100,838 

Reduce Public-
Private Venture 
Support for 
Capital Projects 

This reduction is accomplished by charging the cost of a 
position to bond funding for capital projects.   Existing 
bond expenditure authority will be redirected to cover 
this cost; as a result, there will be less overall bond 
spending authority to cover the costs of staff in the Park 
Revenue Fund (non General Fund) who respond to 
community based private-public proposals for business 
opportunities and growth, and who pursue park 
development opportunities through private-public 
partnerships. 

0  0.0  $90,289 

Change Source of 
Funding for 
Survey Crew 
Functions  

This reduction is accomplished by charging some 
General Fund position costs for essential survey crew 
services to bond funding for capital projects.  An internal 
survey crew is critical to maintaining project scheduling 
and preventing delays, resolving increasing 
encroachment issues and boundary disputes for land 
management of over 24,000 park acres.  Sufficient 
existing capital project bond authority exists to cover this 
cost.   

0  0.0  $30,000 

Change Source of 
Funding for 
Project 
Management 
Support 

This reduction is accomplished by charging some 
General Fund position costs to bond funding for capital 
projects.  Existing bond expenditure authority will be 
redirected to cover this cost; as a result, there will be less 
overall bond spending authority to cover the costs of 
staff in the Park Revenue Fund (non General Fund) who 
support capital project management.   

0  0.0  $95,184 

Eliminate Position 
for Centralized 
Coordination of 
Trail Outreach 
and Development 
Support   

This reduction eliminates a Landscape Architect II 
position responsible for the central coordination of 165 
volunteers responsible for over 36,000 work hours 
annually that result in the sustainability of the park trail 
network including creation of up to four miles of trail 
annually. As a result of this reduction, public outreach 
will be eliminated for such events as the Annual Trail 
Caucus that engages volunteer support, oversight of the 
Countywide Trails Plan will not be staffed, and County 
trails will experience some deterioration. 

1  1.0  $84,017 
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LOB Reduction Impact Posn SYE Reduction 

Reduce Limited 
Term Staffing for 
Capital Project 
Planning by 25 
Percent 

This reduction decreases funding for limited term 
personnel support for park master plan projects for over 
100 parks currently without master plans, and 180 parks 
needing reviews or revisions.  This reduces master 
planning capability by approximately 25 percent 
annually.   

0  0.0  $103,760 

Eliminate 
Overtime Support 
for Independence 
Day Special 
Events 

This reduction eliminates staff overtime supporting July 
4th celebrations, including traffic and parking control, 
perimeter set up and clean up.  It will affect some of the 
15,000 visitors per year at Lake Fairfax and Lee District 
parks and surrounding communities of Hunter Mill, 
Dranesville and Lee District.  The agency will try to 
mitigate this impact through staff scheduling, a reduction 
in the fireworks budget, or the use of donations for July 
4th celebration costs. 

0  0.0  $7,000 

Eliminate 
Community 
Connections 
Program 

This reduction eliminates the Community Connections 
program.  Community Connections is a highly visible, 
award-winning program of outreach efforts to diverse 
communities in Fairfax County.  Program elimination will 
affect 40 community partnerships, 140 programs with 
over 5,000 participants, programming for 36 special 
events including the Ossian Hall concert series and the 
International Film Festival, and other community-building 
events (community days, job fairs, teen programs). 

0  0.0  $141,626 

Eliminate Rec-
PAC Field Trips 

This reduction eliminates Rec-PAC summer program field 
trips. Field trips offer program variety and are among the 
highest-rated aspects of the program by parents. This 
program serves more than 6,000 children with 22,000 
registrations at more than 50 locations for 6 weeks each 
summer. Residents who pay a higher fee, under the 
sliding fee scale, have a greater capacity to opt out of 
this program, resulting in a potential deficit in the 
operation of this program.    

0  0.0  $136,458 

Shorten Martin 
Luther King, Jr. 
Swimming Pool 
Season 

This reduction results in a three week delayed opening 
of the Martin Luther King, Jr. swimming pool, from May 
until after school closes in June, eliminating a spring 
recreation option for low income residents in Gum 
Springs.  This pool provides free admission in the Mt. 
Vernon District/Rt. 1 Corridor and serves approximately 
7,500 participants. 

0  0.0  $3,955 

Reduce Park 
Foundation by 30 
Percent 

A portion of the costs of the position now supporting the 
administration of the Park Foundation will be charged to 
Fund 170, Park Revenue Fund, where it can be 
supported by revenue received from the Park 
Foundation (sponsor and donor revenue specifically 
collected for that purpose).  Park Authority Board 
approval is necessary for the use of donations to cover 
the costs of this position. Because Park Foundation 
revenue will need to support administration costs, less 
will be available to support direct services. 

0  0.0  $42,790 

Change Source of 
Funding for 
CLEMYJONTRI 
Park and Turner 
Farm Park Staffing  

This reduction eliminates a Park Recreation Specialist I 
position, limited term funding, and operating funding for 
CLEMYJONTRI Park and Turner Farm Park.  To meet 
continuing operational requirements at these sites, the 
Park Authority Board has approved the establishment of 
a new position in Fund 170, Park Revenue Fund, and an 
expansion of the park season to support the costs of 
carousel operation.  The Park Revenue Fund is fully 
supported by fees and donations. 

1  1.0  $102,760 
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LOB Reduction Impact Posn SYE Reduction 

Eliminate 
Custodial Service 
Positions at Frying 
Pan Park, Hidden 
Oaks, Hidden 
Pond, and Colvin 
Run Mill 

This reduction eliminates two custodial positions, 
including one Custodian II position that serves Frying 
Pan Farm and one Custodian II position that circulates 
between Hidden Pond, Hidden Oaks, and Colvin Run 
Mill. The Custodian II position at Frying Pan Farm also 
serves the needs for overnight security and oversight for 
the animals.  The elimination of these positions will 
require program staff to perform maintenance services 
and will impact the overall cleanliness and appearance of 
the four Resource Management facilities, including the 
cultural/natural educational exhibit collections. 

2  2.0  $64,995 

Reduce Cultural 
Resource Support 
by 25 Percent 

This reduction eliminates one of five positions that 
conduct legally mandated countywide archaeological 
and cultural oversight and regulatory review, and that 
manage the archeological volunteer program. The 
position elimination will diminish cultural resources and 
countywide archaeology requirements, reduce the 
archeological volunteer program, and limit inventory 
oversight of County’s irreplaceable artifact collection and 
its associated documentation.  

1  1.0  $59,641 

Reduce Staffing 
for Resource 
Management and 
Reduce Education 
Programs and 
Services  

This elimination of seven of 87 Resource Management 
Division positions, and decrease in operating expenses, 
impacts mission valued Resource Management 
stewardship programs serving 85,000 patrons and over 
30,000 children. The elimination of a Naturalist position 
and six administrative positions will reduce essential 
scheduling, procurement, fiscal and programmatic 
support for a range of programs.  It affects Standards of 
Learning (SOL) related school field trips and scout badge 
programs, and outreach to senior citizens and other 
diverse audiences. It curtails effective volunteer 
recruitment and management and risks the loss of some 
of 18,000 volunteer hours. Other programs and events 
that may be reduced or eliminated include the Quilt 
Show, Sully Car Show, Indian Festival, 4-H Fair, Plant 
Sales, Slug Fest, International Children’s Diversity Day, 
stream valley cleanups, and fall festivals. Subject to Park 
Authority Board approval, some of the eliminated 
programs and positions could be re-established within 
Fund 170, Park Revenue Fund, where they would be 
supported by Park Authority Board approved new or 
increased fees.  

7  7.0  $721,654 

Eliminate Park 
Operations 
Limited Term Staff 
Support 

This reduction eliminates funding for limited term 
administrative staff support for 10 grounds maintenance 
work groups, reducing the capacity to keep up with 
routine maintenance demands and causing delays in 
overall administration processing that includes payroll, 
customer service,  purchasing, mail distribution, 
inventory control, filing, reports, scheduling, and other 
duties. 

0  0.0  $170,000 

Reduce Contract 
Mowing 

This reduction results in a 36 percent decrease in 
contractual funding for mowing at RECenters, lakefront 
parks, Laurel Hill, and other park areas.  All parks will be 
impacted with reduced mowing frequencies including 
RECenters, lakefront parks, Laurel Hill, wedding rental 
properties, dog parks, cemeteries, playgrounds, open 
play areas, courts, and roadsides within housing 
communities.  Mowing frequencies will be increased up 
to one month.  

0  0.0  $155,000 
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LOB Reduction Impact Posn SYE Reduction 

Eliminate All 
Positions 
Supporting 
Landscape 
Services 

This reduction eliminates three positions providing 
landscape services, and impacting landscape services for 
9 RECenters, 7 golf courses, and 10 Historic Property 
Rental Service sites, and the production and planting of 
15,000 flowers annually.  The public is more likely to see 
weeds, less mulch, no flowers and overgrown bushes. 

3  3.0  $179,367 

Reduce Staffing 
for Centralized 
Grounds 
Maintenance 
Equipment 
Support and 
Repairs, Reducing 
Support by 50 
Percent    

This reduction impacts scheduled and routine 
maintenance and repair of 589 pieces of grounds 
equipment and amusement rides by eliminating three of 
six mechanic positions.  Preventative maintenance of 
operating equipment such as utility vehicles and tractors 
will be delayed, affecting equipment life.  Grounds 
equipment readiness will decrease, with potential delays 
in opening attraction rides. 

3  3.0  $182,126 

Reduce Staffing 
for Area Grounds 
Maintenance 

This reduction decreases the level of maintenance at 
over 80 parks used by approximately 500,000 park 
visitors, by eliminating two Maintenance Worker 
positions, one which is part of a team of 17 positions in 
Area II, and one which is part of a team of 22 positions 
in Area III.  This will compromise the ability to address 
overall park cleanliness around picnic areas, 
playgrounds, athletic fields and restroom sanitation, 
especially during prime time usage.  

2  2.0  $148,700 

Eliminate General 
Fund Support for 
Parktakes 
Magazine  

Parktakes has long been recognized as the most 
important and effective marketing tool for stimulating 
use of all Park Authority programs, facilities and services.  
This reduction eliminates all General Fund support for 
Parktakes printing.  The Parktakes magazine would still 
exist in order to advertise Revenue Fund programs, but 
General Fund programs would only be offered online.  It 
risks future viability of General Fund revenue generating 
programs since the printed Parktakes publication is the 
primary marketing vehicle for General Fund-supported 
classes, camps and tours which in FY 2008 amounted to 
1,544 programs at 128 locations, attracting 13,078 
registrants and $1,244,368 in revenue. 

0  0.0  $188,000 

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009. 
 
♦ Carryover Adjustments     $664,650 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved encumbered funding of 
$344,650 in Operating Expenses. In addition, $320,000 was approved as a Living Wage Adjustment in 
support of the Board’s September 8, 2008 decision to extend the living wage to limited term employees 
who are scheduled to work 1,039 hours or more per year. 

 
♦ Third Quarter Adjustments   ($1,117,576) 

As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved a net reduction of 
$1,117,576, including $706,701 based on additional personnel service reductions, $72,875 based on the 
mandatory January 2, 2009 furlough day, $40,000 based on the cancellation of all non-essential and non-
certification training and travel, $200,000 based on lower than anticipated fuel prices and use of these 
savings to establish a Fuel Price Stabilization Reserve, and $98,000 based on the acceleration of FY 2010 
reductions in order to address the FY 2009 revenue shortfall.  
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Cost Centers 
The six cost centers of the Fairfax County Park Authority are Administration, Area Management, Facilities and 
Equipment Maintenance, Planning and Development, REC Activities, and Resource Management.  The cost 
centers work together to fulfill the mission of the Park Authority and carry out the key initiatives for the Fiscal 
Year. 
 

FY 2010 Cost Center Summary

Resource 
Management
$4,214,413 

REC Activities
$4,330,681 

Planning and 
Development
$1,117,877 

Facilities and 
Equipment 

Maintenance
$3,597,763 

Area 
Management
$5,707,219 

Administration
$4,624,813 

 
 

Administration   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  49/ 48  49/ 48  49/ 48  49/ 48  49/ 48
Total Expenditures $4,828,930 $4,406,197 $5,191,090 $4,624,813 $4,624,813

 

Position Summary 
1 Director  2 Accountants III  1 Information Officer I 
1 Deputy Director  4 Accountants II  1 Resource Development/Training Mgr. 
2 Park Division Directors  1 Accountant I  1 Buyer II 
1 Fiscal Administrator  1 Safety Analyst  2 Buyers I 
1 Budget Analyst I  3 Administrative Assistants V  1 Internet/Intranet Arch. II 
1 Management Analyst IV  4 Administrative Assistants IV  1 Info. Tech. Program Manager I 
2 Management Analysts III  6 Administrative Assistants III, 1 PT  1 Network/Telecom Analyst II 
1 Management Analyst II  4 Administrative Assistants II, 1 PT  1 Network/Telecom Analyst I 
1 Management Analyst I  1 Material Requirements Specialist  1 Business Analyst II 

   1 Information Officer III  1 Business Analyst I 
TOTAL POSITIONS 
49 Positions / 48.0 Staff Years PT Denotes Part-Time Positions 
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Key Performance Measures 
 

Goal 
To implement Park Authority Board policies and provide high quality administrative and business support to 
all levels of the Park Authority in order to assist division management in achieving Park Authority mission-
related objectives. 
 
Objectives 
♦ To manage expenditures, revenues, and personnel and to provide safety and information technology 

services for the Park Authority, with at least 90 percent customer satisfaction, while achieving at least 75 
percent of the approved administration division's work plan objectives. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Annual expenditures in budgets 
administered $25,439,419 $30,178,066 

$29,105,001 / 
$30,497,647 $32,826,739 $29,005,038 

Employees (regular merit and 
limited term) 3,082 3,326 3,500 / 3,237 3,300 3,252 

PCs, servers, and printers 681 695 708 / 708 716 716 

Efficiency:      

Expenditures per Purchasing/ 
Finance SYE $1,130,641 $1,341,247 

$1,293,556 / 
$1,355,451 $1,458,966 $1,289,113 

Agency employees served per 
HR SYE 342 391 412 / 341 388 383 

IT Components per IT SYE 100.00 115.83 118.00 / 118.00 119.33 119.00 

Service Quality:      

Customer satisfaction 97% 97% 95% / 92% 90% 90% 

Outcome:      

Percent of annual work plan 
objectives achieved 73% 75% 75% / 80% 75% 75% 

 

Performance Measurement Results 
Workloads continued to increase as a result of the opening several facilities over the last several years 
including Cub Run Recreation Center, Laurel Hill Golf Course, the recent Laurel Hill Clubhouse as well as 
increased audit requirements. Customer satisfaction for FY 2008 was 92 percent.  The decrease from prior 
year satisfaction ratings is the result of increased workload demands without increases to administrative 
support staff.  The division accomplished 80 percent of its work plan objectives for FY 2008, and will continue 
to make every effort to achieve its objective target of 75 percent for both FY 2009 and FY 2010. 
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Area Management    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  143/ 143  143/ 143  143/ 143  137/ 137  137/ 137
Total Expenditures $5,811,421 $6,592,508 $6,204,249 $5,707,219 $5,707,219

 

Position Summary 
1 Park Division Director  4 Heavy Equip. Operators  2 Senior Maintenance Workers 
1 Park Mgmt. Specialist II  15 Motor Equip. Operators  38 Maintenance Workers (-2) 
1 Park Mgmt. Specialist I  0 Horticultural Technicians (-1)  2 Tree Trimmers II 
6 Park/Rec Specialists IV  1 Turfgrass Specialist  2 Tree Trimmers I 
3 Park/Rec Specialists III  1 Management Analyst III  2 Pest Controllers I (-1) 

15 Park/Rec Specialists I (-2)  1 Management Analyst II  2 Administrative Assistants II 
3 Truck Drivers  1 Management Analyst I  1 Custodian I 
1 Engineer III  34  Maintenance Crew Chiefs    

TOTAL POSITIONS 
137 Positions (-6) / 137.0 Staff Years (-6.0)                                                 (-) Denotes Abolished Position due to Budget Reductions 

 

Key Performance Measures 
 
Goal 
To manage, protect, and maintain park structures, equipment, and support systems in an efficient, effective, 
and safe manner for County citizens and other park users in order to satisfy leisure needs.  To work with 
citizens, community groups, the private sector, and other agencies in meeting the public need and supporting 
other Park Authority divisions in the fulfillment of their mission. 
 
Objectives 
♦ To maintain 1,615,680 linear feet (301 miles) of Park Authority trails, with a target of meeting 42 percent 

of the standard of $0.50 per linear foot. 
 
♦ To maintain 289 safe and playable Park Authority athletic fields while achieving at least 98 percent field 

availability. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Maintainable linear feet of trail  1,134,746 1,414,119 
1,449,759 / 

1,589,280 1,615,680 1,615,680 

Athletic fields 288 285 287 / 289 289 289 

Efficiency:      

Expenditure per linear foot of 
trail  $0.19 $0.20 $0.22 / $0.27 $0.21 $0.21 

Cost per Park Authority athletic 
field  $8,071 $7,723 $7,946 / $7,787 $7,891 $7,891 

Service Quality:      

Customer satisfaction 67% 73% 73% / NA NA NA 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percent of standard for level of 
trail maintenance 40% 44% 44% / 54% 42% 42% 

Percent of Park Authority athletic 
fields available for use  97% 96% 97% / 98% 96% 98% 

 

Performance Measurement Results 
In FY 2008 actual trail mileage maintained was approximately 1,589,280 feet as surveyed and mapped by a 
contractor.  Due to a reassessment of linear feet of trails, the trail mileage increased by 26,400 feet in FY 2009 
and will remain at this level for FY 2010.  Due to budget constraints, the Quality of Life Survey that measures 
Service Quality/Customer satisfaction (includes satisfaction with trails) was not available for FY 2008 and most 
likely will not be available as a measurement tool for FY 2009 and FY 2010.  In FY 2008, trails were able to be 
maintained at $0.27 per linear foot or 54 percent of the standard of $.50 per linear foot, up from 44 percent 
the previous year. This increase was attributed to the reallocation of funds from other maintenance areas to 
address repairs that could not wait until FY 2009 funds became available.  This number is expected to 
decrease in FY 2009 and FY 2010 as no funding increases have been provided for the repair and maintenance 
of trails.  Due to the elimination of the Volunteer Coordinator Position that centralized the coordination of 
trail outreach, trail maintenance will be decentralized to Area crews.  Therefore, decreased dedicated 
maintenance could impact future customer satisfaction with trails.  
  
In FY 2008 in parks throughout Fairfax County, the Park Authority provided full service maintenance on 289 
athletic fields, of which 22 are synthetic turf, 98 are lighted and 135 are irrigated.  Synthetic athletic fields will 
increase from 22 to 24 with lighted fields increasing from 98 to 99 by FY 2010.  While field maintenance 
expenditure requirements continue to rise, actual expenditures per athletic field are constrained by available 
funds, and there has been no significant increase in the maintenance cost per athletic field over recent years.  
Athletic field availability was at 98 percent in FY 2008 and is expected to remain similar to this level for 
FY 2009 and FY 2010.  
 
 

Facilities and Equipment Maintenance   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  41/ 41  41/ 41  41/ 41  38/ 38  38/ 38
Total Expenditures $4,230,234 $4,266,894 $3,985,266 $3,897,763 $3,597,763
 

Position Summary 
1 Supervisor Facilities Support  2 Electricians II  1 Restoration Specialist 
1 Asst. Supervisor Facilities Support  1 Electrician I  1 Equipment Repairer 
1 Sr. Mech. Systems Supervisor  2 Painters II  3 Maintenance Trade Helpers II 
1 Sr. Motor Mech. Supervisor (-1)  2 Painters I  4 Maintenance Trade Helpers I 
1 Auto Mechanic II (-2)  2 Plumbers II  1 Maintenance Worker 
1 Air Conditioning Equip. Repairer  1 Plumber I  1 Administrative Assistant III 
4 Carpenters II  1 Welder II  1 Administrative Assistant II 
4 Carpenters I  1 Garage Service Worker    

TOTAL POSITIONS 
38 Positions (-3) / 38.0 Staff Years (-3.0)                                                     (-) Denotes Abolished Position due to Budget Reductions 
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Key Performance Measures 
 
Goal 
To protect and maintain park facilities, structures, equipment, and support systems in an efficient, effective 
routine and to perform life cycle maintenance application to ensure safety and attractiveness and maximize 
useful life.  To work with citizens, community groups, the private sector and other agencies in meeting the 
public need and supporting other Park Authority divisions in the fulfillment of their mission. 
 
Objectives 
♦ To ensure 75 percent equipment availability through preventive and corrective maintenance for 458 

equipment equivalencies while maintaining a customer satisfaction rating of at least 60 percent. 
 
♦ To maintain 538,086 square feet of space within 10 percent or lower of the FCPA standard and 

maintaining a customer satisfaction rating of 75 percent. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Maintainable equipment 
equivalents 458 458 458 / 458 458 458 

Square feet maintained (1) 418,626 537,086 
537,086 / 

537,086 537,086 538,086 

Efficiency:      

Cost per equipment equivalent $1,177.00 $1,233.00 
$1,181.00 / 

$997.00 $1,181.00 $818.00 

Cost per square foot $3.11 $3.81 $3.95 / $4.15 $4.01 $4.00 

Service Quality:      

Percent of customers satisfied 
with equipment service  93% 75% 80% / 72% 80% 60% 

Percent of survey respondents 
satisfied with facility 
maintenance services 83% 70% 73% / 73% 75% 75% 

Outcome:      

Percent of equipment available 
for use 80% 83% 83% / 80% 80% 75% 

Percent difference in cost per sq. 
ft. as compared to agency 
standard  3% 5% 1% / 4% 0% 0% 

 
(1) Square footage represents only sites supported by the General Fund.  
 

Performance Measurement Results 
Equipment Support had a 72 percent customer satisfaction rate for FY 2008, down three percent from 
FY 2007.  Customer satisfaction declines may be due to customer expectations for a faster turnaround on 
equipment repairs.   
 
Equipment continues to increase in age and repair costs.  Due to the reduction of 3/3.0 SYE positions, or 50 
percent of staffing, for centralized grounds maintenance equipment, there will be fewer staff to support, 
maintain and repair equipment. Equipment life cycle is expected to decrease, resulting in declining customer 
satisfaction from 80 percent in FY 2009 to 60 percent in FY 2010. Also impacted is the overall equipment 
availability which is expected to decrease to 75 percent in FY 2010. 
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Facilities Maintenance customer satisfaction in FY 2008 was at 73 percent.  Recognizing current budget 
constraints, Facilities Maintenance aims to obtain a satisfied rating from 75 percent of customers in FY 2009 
and FY 2010.  The Fairfax County Park Authority standard is $4.00 per square foot for facilities maintenance. 
 
 

Planning and Development   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  32/ 32  32/ 32  32/ 32  31/ 31  31/ 31
Total Expenditures $1,397,521 $1,337,360 $1,444,121 $1,117,877 $1,117,877

 

Position Summary 
1 Park Division Director  1 Engineer VI  1 Administrative Assistant III 
2 Planners V  2 Engineers V  1 Administrative Assistant II 
3 Planners III  1 Engineer IV  1 Landscape Architect III 
1 Geog. Info. Spatial Analyst I  9 Engineers III  2 Landscape Architects II (-1) 
1 Sr. Right-of-Way Agent  1 Management Analyst III    
1 Senior Survey Analyst/Coordinator  1 Management Analyst II    
1 Survey Party Chief/Analyst  1 Project Coordinator    

TOTAL POSITIONS 
31 Positions (-1) / 31.0 Staff Years (-1.0)                                                     (-) Denotes Abolished Position due to Budget Reductions 

 

Key Performance Measures 
 
Goal 
To provide the technical expertise necessary to comprehensively plan, acquire, protect, and develop the 
County Park System, including facilities, in accordance with the priorities as established by the Park Authority 
Board. 
 
Objectives 
♦ To acquire 150 additional acres of parkland per year, reflecting an increase of 0.6 percent, as approved 

by the Park Authority Board in the approved Work Plan. 
 
♦ To complete 85 percent of the Park Authority Board approved Master Plan Milestone Tasks and increase 

outreach initiatives and involvement with the County's diverse population. 
 
♦ To complete at least 80 percent of the total Capital Improvement Plan projects as directed by the Park 

Authority Board in the approved Work Plan in order to plan, acquire, protect, and develop the Fairfax 
County Park System. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Cumulative acres of park land 
acquired, dedicated, or proffered  23,687 23,976 24,091 / 24,149 24,277 24,427 

Master plans identified in Work 
Plan 10 14 23 / 11 10 7 

Capital Improvement projects 
undertaken 85 114 90 / 94 87 80 

FY 2010 Adopted Budget Plan (Vol. 1) - 499



Fairfax County Park Authority  
 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Efficiency:      

Average staff days per acre 
acquired  4.03 2.15 3.50 / 3.72 3.50 4.00 

Average staff days per 
completed Master Plan project  80 75 80 / 75 75 78 

Average staff days per 
completed Capital Improvement 
plan or project 61 46 57 / 53 60 60 

Service Quality:      

Percent of completed 
acquisitions not requiring 
litigation 100% 81% 80% / 100% 75% 75% 

Percent of Master Plan 
Milestones met within time 
frame 80% 80% 80% / 82% 80% 80% 

Percent of Capital Improvement 
projects completed on time and 
within budget 92% 89% 90% / 92% 90% 90% 

Outcome:      

Percent change in new parkland 
acquired, dedicated, or proffered 0.7% 1.3% 0.5% / 0.7% 0.8% 0.6% 

Percent of total Master Plan 
completed from Work Plan 
Milestones 85% 85% 85% / 85% 85% 85% 

Percent of total Capital 
Improvement Plan projects 
completed from Work Plan  81% 90% 80% / 82% 80% 80% 

 

Performance Measurement Results 
In FY 2008, the percent change in new parkland acquired, dedicated, or proffered was 0.7 percent.  Land 
acquisitions have become more complex to complete and the percent change in new parkland acquired, 
dedicated or proffered has started to level off.  Complexity in acquiring new parkland will continue to increase 
in the coming years as the available acres of open space in the County continues to shrink.  In FY 2008 the 
Park Authority completed 85 percent of approved Master Plans with 82 percent of Master Plan milestones 
met.  Similar performance is anticipated for FY 2009 and FY 2010. The completion of Master Plans is part of a 
public input process that can be scheduled over a multi-year period.  Due to the 25 percent reduction of 
limited term staffing for capital project planning, Master Plans identified in the Work Plan will decrease from 
ten in FY 2009 to seven in FY 2010, 
 
Capital Improvement Plan projects require scope, design, bid and construction phases. In FY 2008, 82 percent 
of the projects in the approved Work Plan were completed as well as several additional projects that were 
added and completed that were not counted in the baseline total.  Staff exceeded expectations by completing 
94 projects in an average of 53 staff days per project.  Of those projects, 92 percent were completed on time 
and within budget.  On time and with budget project completion is expected to be 90 percent for FY 2009 
and FY 2010.  Due to the reduction of public private venture support for capital projects and reduction of 
capital project management functions, the number of capital improvement projects undertaken is expected to 
decline from 87 in FY 2009 to 80 in FY 2010.  
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REC Activities    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan

Authorized Positions/Staff Years
  Regular  32/ 32  32/ 32  32/ 32  21/ 21  32/ 32
Total Expenditures $4,862,994 $5,004,185 $4,675,865 $3,602,619 $4,330,681
 

Position Summary 
1 Park Division Director  4 Park/Rec Specialists I  2 Maintenance Crew Chiefs 
1 Park Mgmt. Specialist II  3 Park/Rec Assistants  5 Maintenance Workers 
5 Park/Rec Specialists IV  3 Facility Attendants II  1 Administrative Assistant IV 
2 Park/Rec Specialists III  3 Night Guards  1 Administrative Assistant III 
1 Park/Rec Specialist II       

TOTAL POSITIONS 
32 Positions / 32.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To meet the leisure needs of County citizens, guests and visitors through the provision of high quality outdoor 
recreational facilities and an extensive array of recreational classes, camps, tours and other programs and 
facilities. 
 
Objectives 
♦ To achieve and maintain a rate of 7.00 service contacts per household. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Service contacts 2,688,584 2,906,613 
2,785,580 / 

2,791,273 2,700,915 2,718,016 

Efficiency:      

Service contacts per household 6.99 7.43 7.00 / 7.28 7.00 7.00 

Service Quality:      

Percent "Very" Satisfied 72% 76% 75% / NA NA NA 

Outcome:      

Percent of households indicating 
parks/recreation services are 
"very" important or "extremely" 
important to their quality of life 80% 77% 78% / NA NA NA 

 

Performance Measurement Results 
A survey instrument has been used to gauge customer satisfaction with recreational activities provided by the 
Park Authority.  The external survey tool is designed to measure how important various park resources or 
services are in the lives of Fairfax County households.  The Service Quality outcome of this survey provided 
information on the percent of respondents who rated their satisfaction as 8, 9 or 10 on a scale of 1 to 10, with 
1 as “worst” and 10 as “best” quality.  The satisfaction rating at the end of FY 2007 was 76 percent.  Due to 
budget constraints, no contracted survey was conducted for FY 2008, nor is one budgeted for FY 2009 or 
FY 2010.  
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In FY 2008, the Park Authority achieved a rate of 7.28 service contacts per household, higher than the goal of 
7.0, and will strive to maintain the 7.00 goal for FY 2009 and FY 2010.  
 
 

Resource Management    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  87/ 85.5  87/ 85.5  87/ 85.5  76/ 74.5  77/ 75.5
  Total Expenditures $4,883,563 $5,023,703 $4,677,330 $4,020,103 $4,214,413
 

Position Summary 
1 Park Division Director  1 Park/Rec Specialist II  2 Facility Attendants II 
1 Management Analyst I  4 Park/Rec Specialists I   6 Maintenance Crew Chiefs 
2 Historians III  1 Park Mgmt Specialist III  3 Maintenance Workers 
6 Historians II  1 Park Mgmt. Specialist II  1 Custodian II (-2) 
6 Historians I  2 Park Mgmt. Specialists I  1 Volunteer Services Coordinator I 
1 Heritage Resource Spec. IV  2 Naturalists IV  1 Equipment Repairer 
2 Heritage Resource Specs. III (-1)  6 Naturalists III  5 Naturalist/Historian Sen. Interpreters 
2 Heritage Resource Specs. II  5 Naturalists II  1 Administrative Assistant IV 
1 Heritage Resource Spec. I  11 Naturalists I,  3 PT (-1)  0 Administrative Assistants II (-6) 
2 Horticultural Technicians       
TOTAL POSITIONS                                                                                                                            PT Denotes Part-Time Positions 
77 Positions (-10) / 75.5 Staff Years (-10.0)                                                 (-) Denotes Abolished Position due to Budget Reductions 

 

Key Performance Measures 
 
Goal 
To develop, implement and effectively manage a program of natural, cultural, and horticultural preservation 
and interpretation for the enjoyment of present and future generations of Fairfax County citizens and visitors. 
 
Objectives 
♦ To maintain the same number of visitor contacts, and attain a rate of 0.86 visitor contacts per County 

household. 
 
♦ To complete 783 resource stewardship capital projects to professional standards supporting the 

requirements of the Fairfax County Park Authority (FCPA) strategic plan, FCPA Capital Improvement 
Program, Collections Conservation Plan, and development reviews, at a rate of 27 staff hours per project. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Visitor contacts  354,225 323,114 
331,192 / 

339,855 348,351 348,351 

Resource stewardship capital 
projects  1,102 1,176 1,102 / 1,335 1,005 1,005 

Efficiency:      

Visitor contacts per household 0.92 0.83 0.83 / 0.85 0.86 0.86 

Average staff hours per project  29 27 29 / 22 27 27 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Service Quality:      

Percent of Visitors “Very” 
Satisfied with Programs and 
Services 75% 78% 75% / NA NA NA 

Resource stewardship client 
satisfaction rating 92% 98% 94% / NA NA NA 

Outcome:      

Percent change in visitor 
contacts  (27.3%) (8.8%) 2.5% / 5.2% 2.5% 0.0% 

Percent of households indicating 
that natural, cultural and 
horticultural resources facilities 
and services are “extremely” or 
“very” important to quality of life 72% 70% 72% / NA NA NA 

Resource stewardship capital 
projects completed to 
professional standards 735 798 735 / 975 783 783 

 

Performance Measurement Results 
The number of visitor contacts represents actual counts of those visitors participating in Resource 
Management Division (RMD) programs, events or other services. The number of visitor contacts increased in 
FY 2008 to 339,855.  Growth in visitor contacts and visitor contacts per household is projected to be limited 
in FY 2009 and FY 2010 due to funding constraints.  The FY 2010 reduction of staff and Operating Expenses 
support within RMD, as part of reductions to meet the budget shortfall, may impact a variety of visitor 
programs and the number of visitor contacts.  The Park Authority is reviewing the array of programs that can 
be offered in FY 2010, and what level of support can be given to continuation of some RMD programs and 
events from the Park Revenue Fund, where they might be supported by new or increased fees.   
 
In FY 2008, 1,335 Resource Stewardship capital projects were completed, but these are expected to decrease 
to 1,005 in FY 2009 and FY 2010 due to funding constraints.   For FY 2009 and FY 2010, the division strives 
to complete resource stewardship projects and other developmental reviews at a rate of 27 staff hours per 
project.   The number of resource stewardship projects completed to professional standards increased to 975 
in FY 2008 and is expected to drop to 783 in FY 2009 and FY 2010 due to reductions to meet the budget 
shortfall.   
 
It is noted that, due to budget constraints, no contracted survey was conducted in FY 2008, nor is one 
budgeted for FY 2009 or FY 2010.  
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