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Mission 
The Department of Family Services (DFS) promotes the well-being of our diverse community by protecting 
and improving the lives of children, adults and families through advocacy, education and effective supportive 
services.  The vision that guides the department is that of a caring community where all are safe and have 
dignity, well-being and hope.  
 

Focus 
DFS is the largest of the County’s human services agencies, with employees deployed in regional offices and 
community sites throughout the County.  DFS programs and services are provided through its four divisions -- 
Self-Sufficiency; Adult and Aging; Children, Youth and Families; and Child Care – as well as through the 
department’s other components including the Office for Women and Domestic and Sexual Violence Services, 
the Comprehensive Services Act, and Disability Services Planning and Development.  The following examples 
illustrate the scope and impact of the department’s work in the community.  
 
The Department of Family Services: 
 

 Receives nearly 100,000 public assistance related office visits a year at its five field offices. 
 
 Administers nearly 60,000 public assistance cases (such as food stamps and Medicaid) and authorizes 

more than $294 million in federal/state public assistance benefits for County residents not included in 
the department’s budget. 

 
 Operates five employment centers connecting more than 18,000 job seekers and local employers 

and supporting small business development. 
 

 Oversees operation of six emergency homeless shelters and the Hypothermia Prevention Program. 
 

 Responds to over 30,000 calls a year asking questions and reporting concerns about child abuse and 
neglect.  

 
 Serves about 400 children and their families a year in foster care. 

 
 Provides subsidized child care to more than 5,000 children and school-age child care to 9,000 

children every month. 
 

 Provides services and support to child care professionals through the permitting of family child care 
homes and administration of the United States Department of Agriculture Child and Adult Care Food 
Program. 

 
 Provides interventions and treatment to more than 1,100 at-risk children and youth through the 

Comprehensive Services Act. 
 

 Provides services to nearly 9,000 older adults and adults with disabilities so they can maintain their 
independence. 

 
 Conducts more than 800 adult protective services investigations annually. 

 
 Provides emergency shelter, crisis response and counseling for victims of domestic and sexual 

violence and their families. 
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The department partners with community groups, faith-based organizations, businesses and other public 
organizations to meet changing community needs.  Examples of these partnerships include: 
 

 The Vietnamese, Korean and Middle Eastern routes for home-delivered meals routes. 
 
 The Hypothermia Prevention Program involves more than 2,000 volunteers from more than 100 faith 

communities, businesses, and nonprofit organizations throughout the County to provide night-time 
shelter in the winter months for homeless adults. More than 900 persons were sheltered through this 
program during the winter of 2008-09.   

 
 Disability Services Planning and Development recently developed a strategic partnership with 

SeniorNavigator and the Long Term Care Coordinating Council to form DisAbilityNavigator, a Web 
site that provides comprehensive information and referral services to people with disabilities in 
Northern Virginia. 

 
 Given the rise in the number of grandparents caring for minor children, the department developed a 

Kinship Care Committee in partnership with other County offices and Fairfax County Public Schools 
(FCPS) to provide ongoing support and information.   

 
 Expanded programming at the Culmore Family Resource Center includes a Computer Learning 

Center, a developmental play group, bilingual ESL literacy classes, several after-school programs, legal 
services, a drop-in center for assistance with referrals and crisis intervention, and health services, 
including the Bailey’s Health Access clinic.  The Culmore partnership includes more than 40 non-
profit, faith and community groups who meet monthly to guide the center’s efforts.    

 
In order to further strengthen the County’s system of internally operated domestic violence services, the 
Office for Women and Domestic and Sexual Violence Services (OFWDSVS) has been designated as the 
operational focal point for directly and contractually operated residential and non-residential domestic 
violence services.  These services are currently being redesigned to more effectively coordinate with Juvenile 
and Domestic Relations Court, and the Police Department, as well as with related community-based domestic 
violence services.  The OFWDSVS’ response to domestic violence includes prevention, intervention, and 
educational services and initiatives focused on adult victims/survivors and their children who may have been 
directly impacted by and/or exposed to domestic violence.  Batterer services are also provided. 
 
Over the last couple years, DFS has updated the strategic plan using a balanced scorecard approach which is 
based on a strategy map in four perspectives: customer, finance, internal processes and the DFS workforce, 
and a “scorecard to measure the progress of the plan.”  The strategic plan provides the department a tool to 
translate strategy into operational objectives and fully align strategy and performance throughout the 
organization.  To meet both the known and predicted challenges that the customers, the organization, and 
the community will face, the department has developed 12 strategic objectives (as shown in the box to the 
right) in the four perspectives.  Over the coming year, DFS will continue to focus on the four perspectives and 
therefore address the growing needs of the customer, the organization and the community as a whole.  
 
Given the fiscal challenges facing the County, the department is working even harder to identify opportunities 
to become more efficient and maximize non-County resources.  To accomplish this, the department is 
undertaking an extensive strategic planning process called “the lines of service.”  This process has involved a 
revision of the department’s mission, vision and values and the constitution of 20 teams of workers, 
supervisors, program managers and stakeholders representing the areas of service in the department who will 
be identifying opportunities to further improve organizational efficiency and effectiveness during the summer 
and early fall 2009.  The lines of service teams will recommend changes pertaining to:  program, policy, 
process, systems, staffing, organizational structure, budget and contracts.  An action plan will be developed 
for each line of service that will become the basis for:  (1) How we do our work; (2) How we focus on 
meeting customer expectations and; (3) How we improve our services and improve our performance.  All 
information will be linked to the department’s strategic plan. 
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Revenue Sources  
In addition to County funds, DFS receives funding from the federal and state governments in the form of 
reimbursement for services and grants, as well as from County residents in the form of fees and donations for 
service.  In FY 2009, DFS anticipates that non-County revenue will offset approximately 52 percent of 
program expenditures.  Given current budgetary constraints at the local level, non-County revenues will 
become increasingly important in the coming years.  
 
Federal/State Revenue:  DFS administers several federal, state and local programs targeted to low-income 
families and individuals, such as public assistance, employment and training, and subsidized child care, as well 
as programs targeted to at-risk children, such as child protective services, foster care and adoption, family 
preservation services and the Comprehensive Services Act.  The federal and state governments partially 
reimburse DFS for the cost of administering programs based on an annual allocation to Fairfax County as well 
as program costs.  
 
Fees for Service and Reimbursements:  DFS charges fees for some services, such as child care services, child 
care permits and transportation, based on a sliding-scale according to income and family size.  In addition, the 
cities of Falls Church and Fairfax reimburse Fairfax County for the delivery of public assistance and social 
services to their residents.   
 
Fund 102, Federal/State Grant Fund: DFS continues to maximize the use of grant opportunities to support 
many different types of programs and services, including transitional and emergency housing for homeless 
families, homeless intervention services, employment and training services, foster and adoptive parent 
training, the U.S. Department of Agriculture (USDA) Food Program, Early Head Start and Head Start.   
 
Fund 103, Aging Grants and Programs:  DFS administers Fund 103, Aging Grants and Programs, which 
includes federal funds granted to localities under the Older Americans Act and state funds from the Virginia 
Department for the Aging.  With additional support from the County, these funds provide community-based 
services such as case management/consultation services, legal assistance, insurance counseling, 
transportation, information and referral, volunteer home services, home delivered meals, nutritional 
supplements and congregate meals.  In addition, the regional Northern Virginia Long-Term Care Ombudsman 
Program provides services to the residents of Alexandria, Arlington, Fairfax County, Fairfax City, Falls Church 
City, Loudoun County, Manassas, Manassas Park and Prince William County.  For additional information on 
Fund 103, Aging Grants and Programs, please see the Special Revenue Funds section in Volume 2. 
 
Trends Shaping DFS Services  
 
Current Economic Decline Increases DFS Service Demands 
The Department of Family Services is critical in the County’s effort to help residents negatively impacted by 
the recent and dramatic economic decline.  Demand for public assistance, which had been increasing steadily 
since 2001, reached 3,535 new applications in February 2009, representing the highest monthly volume since 
FY 2003. Additionally, as of February 2009, the public assistance caseload approached 60,000, which 
represents an increase of approximately 9 percent since the beginning of FY 2009.  Monthly traffic at DFS 
offices reached 9,484 in December 2008, 36 percent more than in December 2007.  Similarly, the County’s 
employment centers had 47,000 visits in 2008 – twice as many as 2007.  Additionally, job seekers were from 
a broader range of industries and had higher levels of education and experience than in the past, making it 
even more difficult for those with less experience and education to compete for the smaller pool of available 
jobs. 
 
To respond to the dramatic increase in demand for public assistance services, the Self-Sufficiency Division is in 
the process of implementing several key changes through redesign aimed at enhancing access to services, 
expanding capacity and improving timeliness.  Other process improvement or emergency measures taken 
include the prioritization of required work and the creation of an automated record management system that 
will simplify record keeping and data analysis.  The strategies applied have yielded positive results and have 
helped the department to manage much of the additional workload that has resulted over the last several 
years without compromising performance measures.  
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Economic decline increases stressors on families that can lead to substance abuse, mental health issues, child 
abuse and neglect, and family violence.  Research indicates that child welfare often sees a rise in caseload 
during times of economic distress.  Child Protective Services experienced an 8 percent increase in the 
numbers of cases accepted for investigation or assessment in the first half of FY 2009 compared with the first 
half of FY 2008.  Cases of physical neglect involving issues such as inadequate housing and lack of needed 
medical care doubled during this same period, from 87 to 174 cases.   
 
This situation is not isolated to the child welfare arena, as Adult Protective Services has seen an increase of 
nearly 3 percent through March 2009.  This is on top of a 4.4 percent increase in FY 2008.  Additionally, calls 
to the Victim Assistance Network domestic and sexual violence hotline operated by the Office for Women 
and Domestic and Sexual Violence Services have increased dramatically in recent months.  In 2008, hotline 
calls averaged 124 per month.  In January through March of 2009 the hotline received an average of 150 calls 
per month; in March alone the hotline received 220 calls.  
 
Increased Reliance on Technology Due to Fiscal Constraints  
Budgetary constraints at all levels are limiting the department’s ability to address growing service demands.  In 
light of tight fiscal constraints, however, DFS continues to harness technology to enhance productivity, save 
County resources, and improve client services.  For example, increased reliance on the Internet as a means to 
provide information more readily and more broadly has enabled the department to stretch its operating 
budget to meet other requirements resulting from increased caseloads.  Similarly, the department now offers a 
number of e-gov services for County residents.  Child care professionals, for example, can register professional 
development offerings online, and families in the school-age child care program can make payment and 
enrollment updates online.  It should also be noted that these initiatives also have a positive impact on the 
environment.  
 
DFS Programs Respond to Policy and Legislative Changes  
Policy and legislative changes at all levels are also impacting the work of the department.  For example, 
increased local and national awareness of the importance of early learning has contributed to a growing 
interest in children’s school readiness.  Recognizing the importance of early learning and school readiness, the 
Child Care Division provides ongoing professional development opportunities and innovative initiatives to 
enhance the quality of child care.  The Child Care Division convenes the Fairfax County School Readiness 
Collaborative Council and, in partnership with Fairfax Futures and Fairfax County Public Schools, has 
expanded its Neighborhood School Readiness project into four new elementary school neighborhoods.  The 
School Readiness Teams in these neighborhoods comprised of early childhood educators in child care, 
preschool and elementary school programs, as well as community members, work together to support 
children’s transition to kindergarten.  In addition, in FY 2010 state and federal grants will enable the Child 
Care Division to expand Early Head Start, Head Start and the Virginia Preschool Initiative which serves at-risk 
4 year olds. 
 
Additionally, several efforts are underway at the national, state and local levels to enhance child welfare 
services.  As one of Virginia’s 13 Council on Reform (CORE) localities, staff has actively participated to inform 
state policy and practice to implement appropriate reforms.  In addition to CORE, there is a local effort called 
Systems of Care designed to achieve similar goals, including reducing the number of children in congregate 
care, increasing the number of children served in family-based placements, and serving more children locally 
in Fairfax.  Significant time is being dedicated to this effort as more and different community-based services 
need to be developed to achieve the goals that were set locally.  Both child welfare services, as well as those 
delivered through the Comprehensive Services Act, are being reviewed. 
 
Family engagement, which recognizes families as the experts on their situations and lives, is a local effort 
aimed at preventing children from coming into foster care.  The significant efforts that have been made to 
locate and engage family members early, such as Family Group Conferencing/Family Team Meetings and 
intensive home-based interventions with families, have had positive results as the number of children coming 
into foster care has declined notably.  .   
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New federal and state mandates have contributed to an increasing workload for social workers, despite the 
recent decline in the number of children in foster care.  In March 2006, the State Board of Social Services 
policy increased the minimum frequency of face-to-face, in-home visits between social workers and children in 
foster care from quarterly to monthly, effectively tripling the workload.  This change is congruent with the 
direction being taken by the federal government in the Child and Family Services Improvement Act of 2006.  
These visits must occur regardless of where the child lives (i.e. within Fairfax County, elsewhere in Virginia, or 
out-of-state). 
 
Demographic Trends Will Continue to Impact DFS Programs and Services 
Key environmental factors are also affecting the department’s future direction and strategic planning.  The 
County’s population, for example, is increasing in number, age and diversity.  Fairfax County will experience 
an increase in the number and percentage of persons age 65 and older through 2020 due to longer life spans 
and number of persons currently between 60 and 65 years who are expected to remain County residents.  By 
2020, it is projected that there will be 138,600 persons age 65 and older living in Fairfax County, representing 
11.6 percent of the total population.  Issues that impact the well-being of our County’s older residents, such as 
affordable housing, transportation, physical and mental health challenges, become even more acute in a 
period of economic downturn. 
 
In addition to an increasing older population, the County’s population has become much more diverse in 
terms of language, race and ethnicity.  DFS is legally required by Title VI of the Civil Rights Act of 1964 to 
ensure that residents with limited proficiency in English have meaningful access to the federally funded 
programs that DFS administers. 
 
To address the changing diversity and cultural needs in the community, DFS continues to expand its outreach 
efforts and develop new service initiatives to provide culturally and language appropriate services.  Strategies 
to address this include a cultural language information and referral line staffed by bilingual volunteers, 
educational seminars, resource fairs, and recruiting volunteers from a variety of cultures to provide services.  
Additionally, the department continues to recruit social workers with varied cultural backgrounds, foreign 
language capacity, and strong community social work.  Staff has immediate access to language interpretation 
services so they are able to communicate with customers who cannot speak English.  To inform clients of this 
service, a multi-language sign has been posted in each office and in client interview rooms.  The home-
delivered meal program has created new meal routes (Vietnamese, Korean and Middle Eastern) to serve older 
adults who have nutritional needs but who are unfamiliar with American foods and DFS has forged 
relationships with several ethnic news media outlets which play a key role in the department’s ability to 
communicate with multicultural communities.  
 
Nationwide, African-American children are disproportionately represented in the foster care system, and 
Fairfax County is no exception.  While about 10 percent of the children in Fairfax County are African-
American, 37 percent of the children in foster care are African-American.  Additionally, in recent years a 
disproportionate number of Hispanic children have entered foster care.  While about 17 percent of Fairfax 
County’s children are Hispanic, 24 percent of the children who entered foster care in FY 2008 were Hispanic.  
DFS has tailored some of its child abuse prevention programs specifically for African American and Hispanic 
families and continues to work through the Early Intervention Strategy Team (EIST) to identify causes for their 
disproportionate representation and to develop individual, family, school and community early intervention 
strategies for working with at-risk African-American children and their families.   
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Relationship with Boards, Authorities and Commissions  
DFS works closely with and supports 10 advisory boards appointed by the Board of Supervisors.  
 
 The Advisory Social Services Board (ASSB) provides citizen oversight of County social services programs 

and meets regularly with the DFS director.  The ASSB also presents an annual report to the Board of 
Supervisors. Additional information can be found at http://www.fairfaxcounty.gov/dfs/assb/. 

 
 The Fairfax Area Commission on Aging (COA) appointed by the Board of Supervisors and the cities of 

Fairfax and Falls Church, identifies and promotes better understanding of the problems facing the aging 
population and plans, promotes and conducts activities to contribute to their well-being.  The COA also 
serves as the official advisory body to the Fairfax Area Agency on Aging, the Board of Supervisors and the 
City Councils of Fairfax and Falls Church regarding local long-term care issues, legislative concerns, fiscal 
requirements, and program and policy issues.  The COA has responsibility for tracking the success of the 
Board of Supervisors 50+ Action Plan, presenting an annual scorecard, and advising the Board of 
Supervisors about any aging-related issues.  Additional information can be found at 
http://www.fairfaxcounty.gov/aaa/coa.htm. 

 
 The Community Action Advisory Board advises the Board of Supervisors on the needs, concerns and 

aspirations of low-income persons and recommends policies that promote meaningful change and has 
oversight responsibility for federal and state Community Services Block Grant (CSBG) funds which are 
awarded to nonprofit organizations for services to low-income Fairfax County residents.  Additional 
information can be found at http://www.fairfaxcounty.gov/dfs/caab/defaultd.htm.  

 
 The Fairfax Area Disability Services Board provides input on service needs and priorities of persons with 

physical and sensory disabilities, and serves as a resource regarding the Americans with Disabilities Act.  
Additional information can be found at http://www.fairfaxcounty.gov/dsb/. 

 
 The Commission for Women works to promote the full equality of women and girls in Fairfax County.  

Additional information can be found at http://www.fairfaxcounty.gov/cfw/.   
 
 The Child Care Advisory Council advises the Board of Supervisors and the Child Care Division on 

programs and policies related to child care.  Additional information can be found at 
http://www.fairfaxcounty.gov/bacs/fairfax_board.asp?lookup=10224. 

 
 Fairfax Futures, a nonprofit organization, collaborates with the Child Care Division to raise awareness and 

funds to support quality early childhood education and school readiness in Fairfax County.  Through its 
innovative School Readiness Network, Fairfax Futures brings together the business community, the Child 
Care Division, Fairfax County Public Schools, community organizations, early childhood professionals and 
other advocates around this issue. 

 
 The Northern Virginia Workforce Investment Board composed of private and public sector partners, has a 

goal of promoting the economic prosperity and long-term growth of seven Northern Virginia jurisdictions, 
including the Counties of Fairfax, Prince William and Loudoun, and the Cities of Fairfax, Falls Church, 
Manassas and Manassas Park.  Additional information can be found at http://www.myskillsource.org. 

 
DFS also provides staff support to other citizen boards such as the Long-Term Care Coordinating Council, 
Head Start Parent Policy Council, Parent Advisory Group for the School-Age Child Care program and Parent 
Group for the Employee Child Care Center. 
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Challenge of FY 2010 Budget Reductions 
In order to address a projected FY 2010 budget shortfall, the County Executive proposed, and the Board of 
Supervisors adopted, a series of budget reductions affecting all General Fund-supported agency budgets. 
Recognizing the severe economic plight that many are experiencing in our community, services making up 
the County’s basic social safety net, such as the General Relief Program, were preserved and in some cases 
augmented in the FY 2010 budget.  Several other areas, however, had to be considered for reductions.  In 
identifying DFS reductions, resources needed to satisfy mandated service requirements were preserved, 
efficiencies were pursued wherever possible and every effort was made to minimize the impact on DFS 
clients and service delivery.  More than one-third of DFS’ budget reductions were possible due to savings 
associated with agency initiated redesigns, successful contract renegotiations and alignments with recent 
spending patterns.  For example, $1.2 million in savings was made possible due to the implementation of task 
based cluster care in the provision of home based care services to older adults and adults with disabilities.  
These reductions are not anticipated to have an adverse impact on services in FY 2010.   
 
Approximately one-third of the funding reductions were possible with no service impact due to the 
identification of alternative funding sources in FY 2010.  The most notable example is the reserve that was 
established during the FY 2008 Carryover Review for the Child Care Assistance and Referral (CCAR) program.  
Other reductions were avoided all together due to the implementation of fees such as an increase in fees for 
School-Age Child Care (SACC) which enabled the preservation of services to nearly 900 children and the 
implementation of an annual Senior Center membership fee which will offset the cost of restoring group trips 
as well as lunches to older adults attending the County’s senior centers operated by the Department of 
Community and Recreation Services. 
 
The remaining reductions vary in severity.  On one hand, several reductions will only impact internal 
operations and program management such as analytical capacity, administrative support, and staff 
development and training.  On the other hand, other reductions will have an adverse service impact.  For 
example, the elimination of two social workers in post adoption and in visitation services will further increase 
the workload for social workers and potentially result in poorer outcomes for children.  Reduced FASTRAN 
trips from senior residences will cause hardship for older adults who do not drive and cannot shop using 
public transportation.  The elimination of designated support for the Blue Ribbon Campaign to prevent child 
abuse and neglect and the BeFriend-A-Parent program will impact the department’s ability to promote 
awareness of child abuse issues and will eliminate mentoring services to at-risk parents.  The elimination of the 
Health Access Assistance Team (HAAT) contract will significantly reduce the department’s capacity to 
connect uninsured children and adults with available health care services in our community.  
 
Currently, DFS is faced with significantly increased service demands given the economic situation and, in the 
longer term, demographic trends such as the growing older adult population and the increasingly diverse 
County population, in combination with constrained resources, pose significant challenges.  For example, 
given that many DFS services are delivered through provider contracts, tight resources will impact not only 
the services that can be purchased, but also the finances of the non-profits and vendors that do business with 
the County.  
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Budget and Staff Resources 
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years

Regular  1305/ 1246.11  1322/ 1262.11  1323/ 1263.31  1307/ 1247.81  1314/ 1254.31
Expendi tures:

Personnel Services $69,237,875 $71,543,103 $70,325,351 $73,962,604 $74,931,570
Operating Expenses 125,272,630 117,663,978 136,855,502 111,781,805 113,611,306
Capital Equipment 9,756 0 167,907 0 0

Subtotal $194,520,261 $189,207,081 $207,348,760 $185,744,409 $188,542,876
Less:

Recovered Costs ($78,797) ($81,348) ($179,530) ($83,145) ($83,145)
Total Expenditures $194,441,464 $189,125,733 $207,169,230 $185,661,264 $188,459,731
Income/Revenue:

Home Child Care Permits $24,867 $28,560 $28,560 $28,560 $28,560
School Age Child Care 
(SACC) Fees 27,413,913 26,794,723 27,733,757 29,033,757 29,719,652
Employee Child  Care Fees 971,523 932,302 1,041,330 1,041,330 1,041,330
Domestic Violence 
Services Client Fees1

0 55,839 55,839 55,839 55,839
City of Fairfax Public 
Assistance 906,811 657,318 657,318 657,318 657,318
City of Fairfax - 
FASTRAN/Employment 12,839 12,839 12,839 12,839 12,839
Falls Church - 
FASTRAN/Employment 14,119 14,119 14,119 14,119 14,119
Falls Church Public 
Assistance 803,686 680,837 611,690 611,690 611,690
Family Support Service 4,384 7,723 7,723 7,723 7,723
FASTRAN/Employment 97,013 91,522 91,522 91,522 91,522
Golden Gazette 64,297 70,720 83,343 83,343 83,343
Chi ld Care Services for 
Other Jurisdictions 115,354 120,309 120,309 120,309 120,309
Brain Injury 1,175,200 1,175,213 1,375,213 1,175,213 1,175,213
VA Share Public Assistance 
Programs 42,424,867 32,691,651 35,265,332 35,086,049 35,086,049
USDA Grant - Gum Springs 
Head Start 39,396 44,689 44,689 44,689 44,689
DSS/Federal Pass 
Through/Admin. 32,891,251 28,108,089 29,392,534 28,956,441 28,956,441
Adoption Service Fees 7,290 3,912 7,290 7,290 7,290

Total Income $106,966,810 $91,490,365 $96,543,407 $97,028,031 $97,713,926

Net Cost to the County $87,474,654 $97,635,368 $110,625,823 $88,633,233 $90,745,805

1It should be noted that due to the transfer of the Office for Women and Domestic and Sexual Violence Services f rom Fund 106, Fairfax
Falls Church Community Services Board to the Department of Family Services in FY 2009, revenue received in prior years can be found
in Fund 106,  Fairfax-Falls Church Community Services Board in the Special Revenue section of  Volume 2.
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FY 2010 Funding Adjustments 
The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010 
program.  Included are all adjustments recommended by the County Executive that were approved by the Board 
of Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget 
on April 27, 2009. 
 

♦ Employee Compensation $1,269,660 
A net increase of $1,271,457 in Personnel Services reflects the full-year impact of salary increases 
awarded during FY 2009.  It should be noted that no funding is included for pay for performance or merit 
awards in FY 2010.  This is partially offset by a net increase of $1,797 in Recovered Costs for Personnel 
Services. 
 

♦ Funding for Vacant Case Worker Positions in the Self Sufficiency Division $2,000,000 
An increase of $2,000,000 in Personnel Services is associated with funding being restored to the Self 
Sufficiency Division so that case worker positions being held vacant to meet budget requirements can be 
filled to help address the escalating numbers of people requiring assistance with basic needs such as food 
stamps, TANF, Medicaid and employment.  The deteriorating economy has resulted in significant 
increases in the number of people needing assistance as well as the complexity of the cases that are 
being presented.  
 

♦ Transfer of Medical Care for Children Program $1,050,000 
Funding of $1,050,000 including $240,000 in Personnel Services and 2/2.0 SYE positions as well as 
$810,000 in Operating Expenses is associated with the transfer of the Medical Care for Children Program  
from the Office for Partnerships to the Department of Family Services in order to consolidate associated 
healthcare contractual administration into one agency.  The Medical Care for Children Partnership 
(MCCP) is a community partnership dedicated to providing medical and dental services to children of the 
working poor of Fairfax County who otherwise are ineligible to receive healthcare offered through 
Medicaid or other private and public sources.  Remaining FY 2009 funding and associated positions will 
be transferred as part of the FY 2009 Third Quarter Review.   
 

♦ School-Age Child Care $835,895 
An increase of $835,895 is associated with opening four new School-Age Child Care (SACC) rooms at the 
new Lutie Lewis Coates (formerly Coppermine) and Laurel Hill Elementary Schools which are scheduled 
to open in September 2009.  Funding includes $539,098 in Personnel Services and $296,797 in 
Operating Expenses.  The expenditure increase is partially offset by an increase of $685,895 in SACC 
revenue for a total net impact to the County of $150,000. 
 

♦ FASTRAN Services $121,281 
An increase of $121,281 in Operating Expenses to support FASTRAN services.  
 

♦ School-Age Child Care Pilot $50,000 
An increase of $50,000 in Operating Expenses is associated with developing a new School-Age Child 
Care pilot.  The intent of the pilot is to maximize the number of children served in the SACC program. 
 

♦ Department of Vehicle Services Charges  ($76,733) 
A decrease of $76,733 for Department of Vehicle Services charges is based on anticipated costs for fuel, 
vehicle replacement and maintenance costs. 
 

♦ Transfer to Fund 102 Federal/State Grant Fund ($133,000) 
A decrease of $133,000 in Operating Expenses associated with a transfer to Fund 102, Federal/State 
Grant Fund, to support additional Local Cash Match requirements for the Head Start program. 
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♦ Carryover Adjustments $3,053,010 

An increase of $3,053,010 in Operating Expenses is associated with recurring adjustments made as part 
of the FY 2008 Carryover Review, including increases of $2,800,652 for the Foster Care and Adoption 
program, $280,925 for the auxiliary grants program, and $92,000 for the mileage reimbursement rate 
increase, offset by a decrease of $120,567 associated with a transfer to Fund 103, Aging Grants and 
Programs.  A 1/0.8 SYE vacant position was transferred from the Child Care Division to the Office to 
Prevent and End Homelessness. 
 

♦ Reductions ($8,836,115) 
A decrease of $8,836,115 and 9/9.0 SYE positions reflects agency reductions utilized to balance the 
FY 2010 budget.  The following chart provides details on the specific reductions approved, including 
funding and associated positions.   

 

LOB Reduction Impact Posn SYE Reduction 

Eliminate the 
Management 
Analyst III 
Position 
Supporting 
Agencywide and 
Special Projects 

The elimination of this position will result in a minimal 
impact as the process for accomplishing projects will be 
redesigned and reallocated among existing staff.  
However, the ability to respond to specialized analytical 
projects in a timely and comprehensive manner may be 
compromised. 

1  1.0  $48,234 

Align Budget for 
Federal 
Reimbursement 
Unit  
(FRU)Contract 
Due to Successful 
Renegotiation 

Due to successful renegotiation of FRU contract, the 
budget for the FRU contract can be realigned and thus 
these savings can be realized with no service impact.   

0  0.0  $65,078 

Reduce Funding 
for 
Telecommunicati
ons in the 
Children, Youth 
and Families 
Division Based on 
Utilization 

Aligning the telecommunication services budget with 
actual costs is anticipated to have no service impact 
provided future spending requirements are similar to 
past experience. 

0  0.0  $30,000 

Reduce Budget in 
Medical Respite 
Program Based 
on Recent 
Spending Patterns 

Aligning the budget with recent spending patterns will 
not impact current service levels.  However, program 
flexibility to serve individuals with greater medical 
vulnerability or growth in the number of individuals 
needing services will be limited. 

0  0.0  $87,474 

Reduce the 
School-Age Child 
Care (SACC) 
Refurbishment 
Program 

This reduction eliminates most of the funding in the 
SACC refurbishment program; therefore, aged 
equipment and furniture will not be replaced unless 
safety is an issue.   

0  0.0  $500,000 

Eliminate Limited 
Term Funding 
Supporting 
Holiday Spirit 
Program 

This reduction eliminates the seasonal limited term 
funding which coordinates this program; however, staff 
will explore options to redesign the program so that its 
continuation can be absorbed within existing staff 
resources. 

0  0.0  $10,000 

Reduce Non-
Mandated Budget 
in Foster Care and 
Adoption Based 
on Recent 
Spending Patterns 

This reduction aligns the budget with actual spending for 
non-mandated foster care and adoption services.  It is 
anticipated that there will be no impact to service 
delivery provided future spending requirements are 
similar to those of the past. 

0  0.0  $173,192 
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LOB Reduction Impact Posn SYE Reduction 

Eliminate 
Supervised Play 
Program 

Eliminating the program is expected to have minimal 
impact, but may result in some client interviews taking 
longer due to child-related distractions.   

0  0.0  $102,508 

Eliminate Two 
Limited Term 
Administrative 
Assistants II 
Positions and 
Funding for 
Temporary 
Clerical Services 

The workload of the two limited term positions will be 
absorbed by existing staff and the ability to respond to 
business requirements in a timely manner may be 
compromised.   

0  0.0  $117,015 

Reduce the Home 
Based Care 
Budget Based on 
Savings 
Generated by the 
Implementation 
of the Cluster and 
Task-Based Care 
Model 

This reduction eliminates all flexibility in the Home Based 
Care (HBC) services budget which has provided the 
funding needed to support additional program costs or 
enhancements for older adults and adults with 
disabilities.   

0  0.0  $1,200,000 

Eliminate Human 
Services Assistant 
Position 
Supporting the 
Child Protective 
Services Hotline 

This reduction will shift the administrative workload to 
the social work staff, and may result in longer waits on 
the phone for those requesting referrals or information. 

1  1.0  $46,016 

Eliminate Two 
Limited Term 
Positions in the 
Children, Youth 
and Families 
Division 

The workload of the two limited term positions will be 
absorbed by existing staff that will have less time to work 
with families thereby potentially reducing quality 
outcomes. 

0  0.0  $57,200 

Eliminate the 
Management 
Analyst II Position 
Providing 
Financial and 
Analytical Support 
to Prevention 
Programs 

Current staff will assume these functions in addition to 
their existing work, but some analytical capacity will be 
lost as increased workloads will necessitate less thorough 
and detailed analyses. 

1  1.0  $69,932 

Eliminate 
Administrative 
Assistant II 
Position and Two 
Limited Term 
Positions 

The department is currently experiencing an increase in 
the number of residents needing assistance with basic 
needs and visiting the Department of Family Services 
offices; therefore, eliminating these positions may result 
in longer wait times for clients and decreased access to 
information. 

1  1.0  $107,130 

Reduce 
Information 
Technology 
Budget by 15 
Percent 

Based on an analysis of the department's information 
technology (IT) budget, a 15 percent reduction will not 
jeopardize the ability to cover maintenance costs for 
existing IT systems.  However, accommodating any new 
IT projects in the future will not be possible. 

0  0.0  $61,732 

Eliminate Social 
Worker III 
Position in 
Prevention 
Services 

The workload of this position will be absorbed by 
existing staff; however, the ability to complete program 
data analysis will/may be limited.   

1  1.0  $69,932 
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LOB Reduction Impact Posn SYE Reduction 

Reduce Federal 
Reimbursement 
Unit Contract by 
15 Percent 

A 15 percent reduction will require a reduction in the 
scope of the contract and increase the workload for 
County social workers already experiencing greater 
demands due to monthly visitation requirements.  The 
identification and utilization of non-County sources of 
funding available for foster care youth may be 
jeopardized. 

0  0.0  $101,040 

Eliminate Two 
Social Worker II 
Positions in Foster 
Care and 
Adoption 

The average caseload for frontline workers will increase 
by 47 cases, from 143 to 190 and crisis stabilization, 
assessment and authorization for purchased services, 
and information and referral will be reduced and 
delayed.  As a result, problems may be exacerbated and 
some children may re-enter foster care.   
 
Visitation coordination will be shifted to other staff in 
addition to their existing work.  Every effort will be made 
to minimize service impact; however, there may be 
degradation in service to some families. 

2  2.0  $133,152 

Reduce Healthy 
Families Fairfax 
Contract by 5 
Percent 

A 5 percent reduction to the Healthy Families Fairfax 
contract will eliminate two contracted home visitor 
positions and related operating expenses.  This means 
that 50 fewer families will be served, potentially placing 
more children at-risk of abuse and neglect. 

0  0.0  $60,277 

Reduce 
Agencywide 
Training Budget 

Training necessary to comply with mandated 
requirements will not be jeopardized.  Other 
professional development opportunities will be 
prioritized within the department and approved only as 
remaining funding allows. 

0  0.0  $44,751 

Eliminate Health 
Care Access 
Assistance Team 
(HAAT) Contract 

Eliminating the HAAT contract will reduce services to 
approximately 450 individuals each month. 

0  0.0  $219,619 

Eliminate Social 
Worker III 
Position 
Supporting the 
Blue Ribbon 
Campaign on 
Prevention of 
Child Abuse and 
Neglect 

Eliminating the Social Worker III position will impede the 
development of new educational materials and reduce 
community outreach.  Current staff will take on these 
responsibilities, but work will be completed based on 
available resources.  Distribution of current materials will 
be significantly reduced; however staff will work with 
community groups to help distribute materials. 

1  1.0  $69,931 

Reduce FASTRAN 
Group Trips from 
Senior Residences 
(from Four per 
Month to Two 
per Month) 

Reducing FASTRAN Group Trips at Senior Residences 
will result in older, vulnerable adults remaining isolated 
at home, and could potentially cause some to move out 
of their homes into more restrictive settings prematurely.  

0  0.0  $167,869 

Eliminate Be-
Friend a Parent 
Program and 
Social Worker III 
Position in 
Prevention 

The Be-Friend a Parent Program, which currently serves 
15 families a year, will be eliminated.  Work relating to 
the Be-Friend a Child Program will be done by current 
staff, but at a decreased level.  Mentoring program staff 
will be reduced from three to two to serve more than 
100 children. 

1  1.0  $69,931 
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LOB Reduction Impact Posn SYE Reduction 

Eliminate Informal 
Job Center 
Contracts 

Closures will most likely result in congregation of 
individuals looking for work in unintended areas.  The 
disorganization that existed before the establishment of 
these sites, such as workers rushing to cars to solicit 
employment, may resume.  Community complaints on 
issues relating to sanitation, perceived safety and crime 
may increase.  Incidence of these workers not being paid 
for their work or being paid fraudulently may also 
increase. 

0  0.0  $324,323 

Reduce Funding 
for Mandated 
Comprehensive 
Services Act 
(CSA) Services 

The department intends to generate efficiency savings 
for mandated CSA services; therefore, minimizing the 
impact of this reduction.  However, if these savings are 
not realized, individual service plans will have to be 
scaled back, resulting in less effective outcomes for 
many youth.  The department will continue to meet all 
legal mandates. 

0  0.0  $1,447,945 

Eliminate Funding 
for Approximately 
500 Children in 
the Child Care 
Assistance and 
Referral Program 

Eliminating services for 500 to 550 children whose 
families are low-income may leave them without access 
to affordable child care.  Families’ employment and 
economic independence, as well as children's safety and 
opportunities to have quality early learning experiences 
may be jeopardized.  In addition, investments that have 
already been made in families’ progress toward self-
sufficiency may be undermined and some families may 
return to public assistance.  Child care centers and family 
child care providers who have traditionally served 
primarily children from families with low-incomes may go 
out of business, thereby limiting the supply of child care 
options within the County. 
 
However, sufficient funding has been identified to offset 
this reduction without having to reduce the number of 
children receiving services.  As part of the FY 2008 
Carryover Review, a reserve of $2.0 million was 
established to address CCAR funding requirements.  In 
January 2009, the state notified the County that another 
$750,000 was available for the non-mandated 
population.  This funding is also being held in reserve in 
Agency 87, Unclassified Administrative Expenses to 
address FY 2010.  Therefore, the reserve funding, along 
with anticipated state funding from the 2008-2010 
Biennium Budget bill will address the FY 2010 reduction.  
 
It is anticipated that the CCAR program will serve 
approximately 4,730 children in FY 2010.   

0  0.0  $3,451,834 

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009. 
 
♦ FY 2008 Carryover Adjustments $8,036,937 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved funding of $8,036,937 in 
Operating Expenses comprised of $7,408,030 in encumbered funding; $376,549 in one-time program 
related adjustments; $280,925 in funding for the auxiliary grants program; $92,000 for the mileage 
reimbursement rate increase; and partially offset by a transfer of $120,567 to Fund 103, Aging Grants and 
Programs.  Encumbered funding of $7,408,030 included $3.1 million in consultant and other contracts 
not yet realized, $1.6 million for SACC supplies ordered but not yet received for the upcoming school 
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year and $2.7 million in various supplies and services.  Program related adjustments of $376,549 were 
completely offset by additional revenue and included funding of $200,000 for brain injury services; 
$61,937 for language translation services; $58,839 for Healthy Families Fairfax program funding; $40,000 
for Refugee Resettlement program funding; and $15,773 for respite care services.  Auxiliary grant funding 
of $280,925 completely offset by state revenue is associated with supplementing incomes of recipients of 
Supplemental Security Income residing in assisted living facilities.  Mileage reimbursement funding of 
$92,000 is associated with an adjustment to the mileage reimbursement rate increased by $0.08 from 
$0.505 to $0.585 per mile effective July 1, 2008.  A decrease of $120,567 is associated with a transfer to 
Fund 103, Aging Grants and Programs due to savings achieved with the implementation of the cluster 
care model.  The savings will be used to support contract rate increases in the Congregate Meals 
program. 

 
♦ Foster Care and Adoption – FY 2008 Carryover       $2,800,652 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved funding of $2,800,652 to 
appropriate additional federal and state revenue in the Foster Care and Adoption program.  Foster Care 
and Adoption services are mandated by Federal and Virginia codes.  Since 2001, as a result of increasing 
caseloads and contract rate increases, the Foster Care and Adoption program has experienced a nearly 
56 percent increase in County expenditures.  This adjustment brings expenditures and revenue more in-
line with actual experience.   
 

♦ Child Care Assistance and Referral Program – FY 2008 Carryover $2,600,000 
As part of the FY 2008 Carryover Review, the Board of Supervisors approved funding of $2,600,000 
necessary for the Child Care Assistance and Referral (CCAR) program.  The increase in funding is required 
to replace funding eliminated as part of the FY 2009 Adopted Budget Plan.  As indicated during Adoption 
of the FY 2009 Budget, the $2.6 million reduction would be funded with balances available as a result of 
the additional funding received from the state for the CCAR program in FY 2008 but due to the timing 
could not be expended in FY 2008.  This adjustment brings the total funding level in FY 2009 to $32.4 
million, an increase of $2.6 million over the FY 2009 Adopted Budget Plan.  With the additional funding, 
in FY 2009 the CCAR program can support 5,141 children. 
 

♦ Position Adjustment – FY 2008 Carryover $0 
As part of the FY 2008 Carryover Review, the Board of Supervisors approved the redeployment of 2/1.8 
SYE vacant merit positions to the newly established Office to Prevent and End Homelessness; 1/0.8 SYE 
from the Department of Family Services and 1/1.0 SYE from the Fairfax-Falls Church Community Services 
Board.  Funding from the new Office to Prevent and End Homelessness will support the two redeployed 
positions. 

 
♦ FY 2009 Third Quarter Adjustments   ($2,684,542) 

As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved a net reduction of 
$2,684,542, including $2,172,387 based on additional Personnel Service reductions, $255,155 based on 
the mandatory January 2, 2009 furlough day, $100,000 based on the cancellation of all non-essential and 
non-certification training and travel, $50,000 based on lower than anticipated fuel prices and use of these 
savings to establish a Fuel Price Stabilization Reserve, and $107,000 based on the acceleration of 
FY 2010 reductions in order to address the FY 2009 revenue shortfall.  
 

♦ Comprehensive Services Act – FY 2009 Third Quarter $4,520,534 
As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved funding of $4,520,534 in 
Operating Expenses to address an increase in the Comprehensive Services Act (CSA) requirements, 
primarily attributed to the reinterpretation by the state of the foster care prevention population, an 
increase in the number of youth served, and an overall increase in the cost per youth associated with 
contract rate increases.   
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♦ Child Care Assistance and Referral Program – FY 2009 Third Quarter $1,100,000 

As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved funding of $1,100,000 in 
Operating Expenses to appropriate additional federal and state revenue for the Child Care Assistance and 
Referral (CCAR) program.  Funding will provide child care services to the mandated population (i.e. those 
receiving services through TANF/VIEW/Head Start).   

 
♦ Transfer of Medical Care for Children Partnership – FY 2009 Third Quarter $604,915 

As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved funding of $604,915, 
including $78,282 in Personnel Services and 2/2.0 SYE positions, and $526,633 in Operating Expenses for 
the transfer of the Medical Care for Children Partnership (MCCP) program and the Adult Health program 
from the Office of Public Private Partnerships (OPPP) in the Office of the County Executive to the 
Department of Family Services.  During FY 2009, OPPP changed its business model from one that 
operates partnership programs to one that catalyzes new partnerships to support strategic initiatives and 
community needs.  As a result, MCCP and the Adult Health program are being transferred to DFS.  

 
♦ Foster Care and Adoption – FY 2009 Third Quarter $478,823 

As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved funding of $478,823 in 
Operating Expenses to appropriate additional federal and state revenue in the Foster Care and Adoption 
program.  Foster Care and Adoption services are mandated by Federal and Virginia codes and provides 
substitute care and rehabilitative services for children temporarily separated from their parents.   

 
♦ Vacant Case Worker Positions in the Self Sufficiency Division – FY 2009 Third Quarter $400,000 

As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved funding of $400,000 in 
Personnel Services to restore partial year funding for case worker positions in the Self Sufficiency Division.  
These positions were being held vacant to meet budget requirements but need to be filled to help 
address the escalating numbers of people requiring assistance with basic needs such as food stamps, 
TANF, Medicaid and employment. 

 
♦ Refugee Assistance Program – FY 2009 Third Quarter $186,178 

As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved funding of $186,178 to 
appropriate additional federal revenue for the Refugee Assistance Program.  The Refugee Assistance 
Program provides cash, medical assistance, employment services and English language training to 
refugees.   

 
♦ Pathways Project – FY 2009 Third Quarter $0 

As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved funding of $98,182 in 
Operating Expenses to construct playgrounds at three child care centers servings families with low-
incomes as part of the Pathways Project.  DFS will purchase the necessary equipment for the project but 
will be reimbursed by Fund 142, Community Development Block Grant; therefore, there is a 
corresponding increase of $98,182 in Recovered Costs.   
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Cost Centers 
 

FY 2010 Cost Center Summary

Comprehensive 
Services Act
$35,721,733 

Child Care
$74,452,763 

Children, Youth 
and Families
$36,744,053 

Director's Office
$321,309 

Program and Site 
Services 

$5,902,283 

Adult and Aging 
Services

$14,369,000 Self-Sufficiency
$20,948,590 

 
 

Director’s Office       
The Director’s Office manages and oversees the budget in the department’s six cost centers which include the 
Director’s Office, Program and Site Services; Self-Sufficiency; Adult and Aging Services; Children, Youth and 
Families; Child Care; and Comprehensive Services Act.    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan

Authorized Positions/Staff Years
  Regular  3/ 3  3/ 3  3/ 3  3/ 3  3/ 3
Total Expenditures $330,324 $343,999 $333,997 $321,848 $321,309

 

Position Summary 
1 Director of Family Services  1 Management Analyst III  1 Administrative Assistant V 

TOTAL POSITIONS 
3 Positions / 3.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To provide oversight and leadership to Department of Family Services (DFS) cost centers in order to ensure 
the provision of quality and timely services to DFS clients. 
 
Objectives 
♦ To meet or exceed 73 percent of DFS objectives in FY 2010. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Department of Family 
Services Budget overseen $182,229,029 $185,285,050 

$206,129,265 / 
$194,441,464 $207,169,230 $188,459,731 

Efficiency:      

Ratio of the Director's 
Office budget to the 
department's overall 
budget $1:$595 $1:$573 $1:$621 / $1:$589 $1:$620 $1:$587 

Service Quality:      

Percent of DFS service 
quality targets achieved 71% 75% NA / 68% 71% 75% 

Outcome:      

Percent of DFS objectives 
accomplished 74% 95% 90% / 68% 73% 73% 

 

Performance Measurement Results 
The Director’s Office oversees the department’s General Fund budget of $188.5 million and a total of 19 
performance objectives. In addition to the General Fund, the Director’s office oversees $27.0 million in the 
Fund 102, Federal/State Grant Fund and $7.7 million in Fund 103, Aging Grants and Programs for a total 
budget oversight of more than $223.2 million. The department met 13, or 68 percent, of the objectives set 
forth in FY 2008, thereby falling short of the target of 90 percent.  The reasons are explained in the respective 
cost centers’ performance measurement results section.  Please note that a new service quality measure has 
been added which summarizes the service quality results achieved throughout the department.  In FY 2008, 
this measure also was 68 percent. 
 
 

Program and Site Services   
Program and Site Services provides administrative support for DFS programs, including management of the 
regional field office operations and front office reception, the agency's record center, coordination of state 
legislation advocacy, information technology, media communications and staff development programs 
including in-house training and the Virginia Institute for Social Services Training Activities (VISSTA).  In 
addition, services include the implementation of DFS cross-program strategic initiatives, supporting emergency 
management operations and disaster planning and overseeing the community action program that administers 
the Community Services Block Grant serving persons with low incomes.  The Office for Women and 
Domestic and Sexual Violence Services serves as a resource by addressing the specific needs of women and 
girls in the community, including the provision of domestic violence services. 
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan

Authorized Positions/Staff Years
  Regular  49/ 49  64/ 63  65/ 64  62/ 61.5  63/ 62
Total Expenditures $7,034,701 $8,139,283 $9,697,955 $5,746,083 $5,902,283
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Position Summary 
1 Team Operations Mgr.  1 Business Analyst IV  19 Administrative Assistants II (-1) 
1 Exec. Director, Commission for Women  1 Business Analyst III  1 Mental Health Manager  
2 Management Analysts IV   1 Sr. Social Work Supervisor 8 Mental Health Therapists, 1 PT
4 Management Analysts III, (1 T), (-1)  1 Social Work Supervisor  1 MH/MR/ADS Senior Clinician 
4 Management Analysts II  5 Administrative Assistants V  1 Substance Abuse Counselor II, PT 
1 Information Officer III  7 Administrative Assistants IV   3 Mental Health Supervisor/Specialists 
1 Communication Specialist II       
TOTAL POSITIONS 
63 (1 T), (-2) Positions / 62.0 (1.0 T), (-2.0) Staff Years (-) Denotes Abolished Position due to Budget Reductions 
4/2.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund (T) Denotes Transferred Position 
 PT Denotes Part-Time Positions 

 

Key Performance Measures 
 
Goal 
To provide efficient service delivery in the community to clients who are receiving or applying for services 
offered by DFS. 
 
Objectives 
♦ To maintain the percentage of walk-in customers who report they are satisfied with the "front door 

experience" at DFS offices at or above 95 percent. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

DFS walk-in customers served at 
all five office sites 88,368 99,420 

96,800 / 
103,817 108,408 120,000 

Efficiency:      

Cost per DFS walk-in customer 
served $4.00 $3.18 $3.40 / $3.17 $3.14 $2.83 

Service Quality:      

DFS walk-in customers satisfied 
with the services provided 95% 93% 95% / 95% 95% 95% 

Outcome:      

Percentage point change in DFS 
walk-in customers satisfied with 
the services provided 0.06 (2.00) 2.00 / 2.00 0.00 0.00 

 

Performance Measurement Results  

DFS continues to evaluate the walk-in customer satisfaction at each regional office using a customer service 
satisfaction survey, which is now available in seven languages. The customer satisfaction rate is a composite 
measure of how people felt they were treated by staff, as well as their feelings about the length of time they 
had to wait. The FY 2008 overall customer satisfaction rate was 95 percent.  Overall satisfaction declined 
slightly in each survey done from June 2004 to June 2007 due to longer wait times, but this trend was 
reversed in January 2008.   Customer satisfaction was down again slightly in June 2008, but FY 2008 overall 
was an improvement over FY 2007 by nearly two percentage points.  While 96.8 percent of customers 
indicated they were treated with respect and in a courteous manner during their visit in FY 2008, 8.6 percent 
of customers felt they had to wait too long.  Client response to the time they must wait continues to depress 
the composite customer satisfaction rate.  Customer volume increased by 7.2 percent in FY 2008, or more 
than 4,000, to 103,817, likely attributable to the worsening economy.  Further increases are expected in 
FY 2009 and FY 2010.  
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Self-Sufficiency     
The Self-Sufficiency Division provides services, including employment services and public assistance programs, 
to help families become self-sufficient and secure a more stable family income.  The division administers a 
variety of federal and state employment and training programs that assist individuals with their employment 
needs, including job search assistance, skills assessment, career training and job placement through programs 
such as Virginia Initiative for Employment not Welfare (VIEW) and Workforce Investment Act.  Additionally, 
DFS provides financial and medical support through federal and state funded public assistance programs such 
as Temporary Assistance to Needy Families (TANF), Food Stamps and Medicaid to eligible low-income 
households during the transition to employment, as well as to those who are not able to work.   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan

Authorized Positions/Staff Years
  Regular  215/ 215  215/ 215  217/ 217  216/ 216  217/ 217
Total Expenditures $19,242,734 $18,104,367 $20,477,409 $20,677,702 $20,948,590

 

Position Summary 
1 Division Director  6 Human Svc. Workers V  1 Social Worker III 
2 Program Managers  31 Human Svc. Workers IV  13 Social Workers II 
3 Management Analysts III, (1 T)  58 Human Svc. Workers III  1 Administrative Assistant IV 
1 Management Analyst II  74 Human Svc. Workers II  18 Administrative Assistants II 
1 Manpower Specialist IV  7 Human Svc. Workers I    

TOTAL POSITIONS  
217 (1 T) Positions / 217.0 (1 T) Staff Years 
51 / 51.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund (T) Denotes Transferred Position          

 

Key Performance Measures 
 
Goal 
To provide public assistance and employment services to the economically disadvantaged populations so 
individuals and families may achieve and maintain the highest level of productivity and independence equal to 
their abilities. 
 
Objectives 
♦ To maintain the timeliness of processing Food Stamp applications at 97 percent and to maintain the 

timeliness of processing applications for Temporary Assistance to Needy Families (TANF) at 95 percent in 
FY 2010. 

 
♦ To increase the average monthly wage for Virginia Initiative for Employment Not Welfare (VIEW) clients 

from $1,320 in FY 2009 to $1,350 in FY 2010. 
 
♦ To meet or exceed the state performance standard of 69 percent of dislocated workers entering 

employment so that they may achieve a level of productivity and independence equal to their abilities. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Food Stamp applications 
received  9,343 9,363 9,000 / 11,057 11,100 13,300 

TANF applications received  2,195 2,183 2,100 / 2,046 1,990 2,500 

Medicaid/FAMIS applications 
received 14,548 15,621 14,500 / 17,298 17,300 18,100 

Clients served in VIEW program  965 1,036 975 / 1,026 1,000 1,100 

Clients served at Northern 
Virginia SkillSource Centers 82,434 33,200 34,000 / 45,184 45,200 45,200 

Efficiency:      

Cost per public assistance/Food 
Stamp/Medicaid application $203 $217 $305 / $195 $211 $207 

Cost per client served in VIEW $2,859 $2,248 $2,092 / $2,305 $2,009 $1,875 

Cost per client served at 
SkillSource Centers $12 $23 $21 / $15 $15 $15 

Service Quality:      

Food Stamp applications 
completed within state-
mandated timeframe 9,136 9,190 8,727 / 10,829 10,767 12,901 

TANF applications completed 
within state-mandated timeframe 1,757 2,040 1,995 / 1,991 1,891 2,375 

Percent of VIEW clients placed 
in a work activity 79% 80% 78% / 86% 82% 83% 

Percent of SkillSource Center 
clients satisfied with services 
provided 75.4% 76.3% 72.4% / 71.0% 72.4% 73.0% 

Outcome:      

Percent of Food Stamp 
applications completed within 
state-mandated timeframe 97.8% 98.2% 97.0% / 97.9% 97.0% 97.0% 

Percent of TANF applications 
completed within state-
mandated timeframe 80.0% 93.4% 95.0% / 97.3% 95.0% 95.0% 

Average monthly wage for 
employed clients in VIEW 
program $1,354 $1,342 $1,287 / $1,325 $1,320 $1,350 

Percent of dislocated workers 
entering employment 90.7% 86.4% 68.0% / 95.7% 67.0% 69.0% 

 

Performance Measurement Results 
During FY 2008, the Self-Sufficiency Division received nearly 5,000, or approximately 21 percent, more Food 
Stamp and Medicaid applications than anticipated and nearly 3,400, or 13.5 percent, more than FY 2007.  
This increase may be attributed to the economic downturn impacting the ability of families and individuals 
with low-incomes to meet their basic needs such as food and medical security.  Even under these 
circumstances, the Self-Sufficiency Division exceeded application processing timeliness targets for the Food 
Stamp and Temporary Assistance for Needy Families programs with 97.9 percent and 97.3 percent, 
respectively.  Historically, requests for public assistance increase during times of economic decline; this 
combined with longer certification intervals has resulted in sustained caseload growth.  Caseworkers must 
strike a balance between timely and accurate benefit delivery.  Although application processing timeliness 
standards have been met, the quality and accuracy of benefit determinations has declined.  For example, 
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Fairfax County’s Food Stamp error rate recently peaked at 19.73 percent exceeding the national average of 
5.99 percent by more than threefold while the state average for the same period was 6.96 percent.  The 
County’s error rate has come back down, but should caseloads increase due to the deteriorating economy, 
error rates may begin to edge up again.  If a high local error rate is sustained, federal funding may be at risk. 
 
Implementation of the Deficit Reduction Act of 2005 has substantially increased the proportion of TANF 
recipients who are required to participate in work activities for a specified number of hours each week.  As a 
result, the volume of TANF applications received and the number of clients served in the VIEW program 
decreased 6.3 percent and 1.0 percent, respectively, from FY 2007 to FY 2008.  Many VIEW clients have 
barriers that hinder their ability to participate fully or effectively in work activities.  The Self-Sufficiency Division 
works hard, however, to achieve a high work activity participation rate by providing intensive case 
management services to families and improving screening and assessment procedures to identify barriers to 
employment.  In FY 2008, 86 percent of VIEW clients were successfully placed in work activities, despite the 
barriers and the weakening economy, thereby exceeding the target of 78 percent.   Additionally, VIEW clients 
achieved an average monthly wage of $1,325 in FY 2008, also surpassing the FY 2008 target which was set at 
$1,287.   
 
The 45,184 clients served at Northern Virginia SkillSource One-Stop Centers in FY 2008 exceeded the 
estimated number by more than 11,000 clients, or nearly 33.0 percent.  The number of clients served in 
FY 2008 also reflects an increase of nearly 12,000 or 36.1 percent over FY 2007.   These significant increases 
are due to the weakening economy as many individuals utilize the services provided by the SkillSource 
Centers for assistance seeking employment and to improve their marketable job skills through training.  In 
FY 2008, 71.0 percent of SkillSource Center clients were satisfied with the service provided.  While this falls 
short of the FY 2008 target of 72.4 percent, the state negotiated performance benchmark was met. 
 
 

Adult and Aging Services     
The Adult and Aging Services Division provides support services targeted to adults age 60 and older and to 
adults living with disabilities to maximize independence and enhance family and social supports so that they 
may maintain quality lives in the community.  Aging programs and services include adult protective services, 
home-care services, senior nutrition services, volunteer services, transportation services, and community 
education/planning with a preventive focus.  Disability Services Planning and Development monitors public 
resources dedicated to support services for people with physical or sensory disabilities. 
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised
Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  73/ 73  75/ 75  74/ 74  75/ 75  74/ 74
Total Expenditures $12,144,159 $13,634,934 $14,632,156 $14,123,891 $14,369,000
 

Position Summary 
1 Division Director  1 Human Svc. Worker III  26 Social Workers II  
1 Director, Area Agency on Aging  2 Human Svc. Workers I  2 Administrative Assistants IV 
1 Program Manager  3 Human Svc. Assistants  1 Administrative Assistant III 
2 Management Analysts III  7 Social Work Supervisors  5 Administrative Assistants II 
4 Management Analysts II  17 Social Workers III  1 Communication Specialist II 

TOTAL POSITIONS  
74 Positions / 74.0 Staff Years 
51 / 50.0 SYE Grant Positions in Fund 103, Aging Grants and Programs                           
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Key Performance Measures 
 

Goal   
To promote and sustain a high quality of life for older persons and adults with disabilities by offering a mixture 
of services, provided through the public and private sectors, which maximize personal choice, dignity and 
independence. 
 

Objectives 
♦ To maintain at 86 percent the percentage of service plan goals met by consumers of brain injury services 

in order to increase their level of independence. 
 
♦ To maintain at 80 percent the percentage of elderly persons and adults with disabilities receiving case 

management services who continue to reside in their homes one year after receiving services. 
 
♦ To maintain at 95 percent the percentage of older adults receiving community-based services who remain 

living in their homes rather than entering a long-term care facility after one year of service or information. 
 
♦ To maximize personal health by serving nutritious meals so that 40 percent of clients receiving home-

delivered meals and 80 percent of clients receiving congregate meals score at or below a moderate risk 
category on the Nutritional Screening Initiative, a risk tool. 

 
♦ To meet the state standard by maintaining the percent of Adult Protective Services (APS) investigations 

completed within 45 days at 90 percent or more.  
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Services provided to persons with 
head injuries through Disabilities 
Services contract (1) 4,248 4,279 5,000 / 4,919 4,919 NA 

Adult and Aging/Long-Term Care 
clients served 2,187 2,283 2,283 / 2,404 2,404 2,404 

Clients served with community-
based services (CBS) 7,712 6,578 6,578 / 10,120 10,464 10,884 

Meals provided  505,520 570,614 
570,614 / 

624,745 624,745 624,745 

APS Investigations conducted 632 818 818 / 854 854 854 

Efficiency:      

Cost per head injured service (1) $278 $313 $286 / $291 $304 NA 

Cost per Adult and Aging/Long-
Term Care Client $3,221 $2,649 $4,736 / $3,632 $4,647 $3,594 

Cost per CBS client $7 $14 $8 / $6 $8 $9 

Cost per meal $10 $10 $13 / $10 $10 $11 

Cost per investigation  $2,096 $1,562 $1,872 / $1,611 $2,343 $2,358 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Service Quality:      

Consumers with brain injuries 
satisfied with services (1) 87% 90% 90% / 88% 88% NA 

Percent of Adult and Aging/Long-
Term Care clients satisfied with 
services 85% 89% 90% / 90% 90% 90% 

Percent of CBS clients satisfied with 
the information and services 93% 91% 95% / 98% 95% 95% 

Percent of clients satisfied with 
home-delivered meal quality and 
quantity (2) NA 81% 90% / NA 90% NA 

Percent of clients satisfied with 
congregate meal quality and 
quantity 92% 87% 90% / 89% 90% 90% 

Investigations completed within the 
State standard of 45 days  620 802 736 / 854 769 769 

Outcome:      

Percent of service plan goals met by 
consumers with brain injuries (1) 88% 88% 86% / 92% 86% NA 

Percent of clients who reside in their 
homes after one year of service 85% 87% 80% / 84% 80% 80% 

Percent of clients who remain in the 
community after one year of service  97% 98% 95% / 94% 95% 95% 

Percent of clients served home-
delivered meals who score at or 
below a moderate nutritional risk 
category 47% 48% 40% / 45% 40% 40% 

Percent of clients served congregate 
meals who score at or below a 
moderate nutritional risk category 87% 87% 80% / 85% 80% 80% 

Percent of investigations completed 
within 45 days  98% 98% 90% / 100% 90% 90% 

 
(1) Beginning in FY 2010 the Department of Rehabilitative Services will contract directly for regional services versus going through Fairfax 
County.  As a result, funding for regional services is being removed from the county's budget and this performance measure will be 
eliminated. 
 
(2) The home-delivered meal client satisfaction survey is administered periodically. 
 

Performance Measurement Results 
In FY 2008, the Adult and Aging Services Division surpassed its goals related to helping individuals continue 
to reside in their own homes.  The percent of elderly and disabled clients who continued to reside in their 
homes after one year of receiving case management services was 84 percent, which is four percentage points 
higher than the target of 80 percent.   
  
The 10,120 clients served with community based services (CBS) in FY 2008 reflect an increase of 53.8 percent 
from FY 2007.  This increase is attributable to two factors:  1) a revised count methodology conducted in the 
FY 2009 restructuring and process improvement plan for Aging, Disability and Caregiver Resources revealed 
that more clients were being served than were being captured in the database, and 2) CBS clients receiving 
Cluster Care services through Volunteer Solutions were captured for the first time in FY 2008. The percent of 
clients who remained in the community, rather than entering a long-term care facility, after one year of 
receiving services was 94 percent, just short of the target of 95 percent.   
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The Adult and Aging Services Division surpassed its goal for improving the nutritional health of persons 
receiving nutrition services in FY 2008 with 45 percent of clients who received home-delivered meals, 
compared to a target of 40 percent, and 85 percent of clients who received congregate meals, compared to a 
target of 80 percent, scoring at or below moderate risk on the Nutritional Screening Initiative. The 624,745 
meals provided in FY 2008 by the senior nutrition programs exceeded the estimate by 9.5 percent, or more 
than 54,000 meals.  This increase is partially due to four new meals-on-wheels routes and an underestimation 
of the number of congregate meals served at Braddock Glen Assisted Living.  The residence and program 
needs filled quickly, resulting in a 51 percent increase in meals to Braddock Glen Assisted Living residents 
from FY 2007 to FY 2008.  It should be noted that 89 percent of Congregate Meal Program clients were 
satisfied with their meals, up from 87 percent in FY 2007 and growing closer to the target of 90 percent.  This 
is the result of the Fairfax Area Agency on Aging’s Registered Dietician reviewing client satisfaction survey 
comments and dialoging with Congregate Meal Program clients to determine what their preferences were.  
These comments were then discussed with the food vendors and menus were revised accordingly. 
  
Another increase in the number of Adult Protective Services (APS) investigations occurred in FY 2008 with 
854 total investigations being conducted.  This reflects a 4.4 percent increase over FY 2007, or 36 
investigations. The higher investigation caseload was manageable given that two additional positions were 
approved as part of the FY 2009 Adopted Budget Plan and 100 percent of APS investigations were completed 
within 45 days, thereby surpassing the target of 90 percent as well as the 98 percent achieved in FY 2007.    
 
Services provided by Disability Services Planning and Development (DSPD), include case management, 
consultation, day programs, information and referral, increase independence and assisting people with brain 
injuries in a community-based setting.  In FY 2008, DSPD experienced significant growth in the provision of 
service units for people with brain injuries in the community, increasing 15.0 percent, or 640 units, from 4,279 
in FY 2007 to 4,919 in FY 2008.  One reason for the increased units of service is that the State Department of 
Rehabilitative Services added funding to increase outreach and services provided to youths and adolescents 
with brain injuries throughout Northern Virginia.  Even with the significant increase in units of service 
provided, 92 percent of service goals were met by people with brain injuries in FY 2008, thereby exceeding 
the goal of 86 percent and the 88 percent achieved in FY 2007. 
 

Children, Youth and Families     
In partnership with the community, the Children, Youth and Families Division helps strengthen and support 
families to protect and care for their children through the provision of child protective services, foster care and 
adoption services, family preservation services, child abuse prevention programs, and services to homeless 
families and individuals.  Services are provided to families and children through individualized plans of service 
offered by a seamless, community-based, family-focused service delivery system.  These services are offered in 
a strengths-based, outcome focused program that builds upon and enhances the integrity of families and their 
capacity to address their own issues in a more independent fashion. 
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  205/ 205  205/ 205  205/ 205  194/ 194  198/ 198
Total Expenditures $37,508,434 $34,729,237 $39,556,891 $36,038,472 $36,744,053

 

Position Summary 
1 Division Director  83 Social Workers II (-2)  1 Human Services Assistant (-1) 
7 Program Managers  1 Management Analyst III  1 Paralegal 
1 Sr. Social Work Supervisor  4 Management Analysts II (-1)  2 Administrative Assistants IV 

22 Social Work Supervisors  1 Management Analyst I  13 Administrative Assistants III 
58 Social Workers III (-3)  1 Volunteer Services Program Mgr.  1 Administrative Assistants II 

   1 Human Services Coordinator II    
TOTAL POSITIONS 
198 Positions (-7) / 198.0 (-7.0) Staff Years                                              (-) Denotes Abolished Position due to Budget Reductions 
67 / 66.5 SYE Grant Positions in Fund 102, Federal/State Grant Fund 
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Key Performance Measures 
 
Goal   
To enable children to live safely in families; to ensure that families remain safely together whenever possible; 
to protect children from harm and prevent abuse and neglect; to support and enhance parents’ and families’ 
capacity to safely care for and nurture their children; and to promote family strengthening and child 
protection by providing family support and education services and involving community volunteers and 
donors in child welfare programs. 
 
Objectives 
♦ To maintain at 90 percent the percentage of child abuse complaints where contact occurs within the 

appropriate response time. 
 
♦ To decrease the median time that all children are served in foster care from an estimated 1.70 years in 

FY 2009 to 1.60 years in FY 2010. 
 
♦ To exceed 95 percent of families served in Healthy Families Fairfax who demonstrate an acceptable level 

of positive parent-child interaction.  Eighty-five percent is the Virginia standard for all Healthy Families 
programs. 

 
♦ To maintain at 80 percent the percentage of parents served in the parent education programs who 

demonstrate improved parenting and child-rearing attitudes. 
 
♦ To maintain at 98 percent, the percentage of families at-risk of abuse and neglect served by Family 

Preservation Services whose children remain safely in their home. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Child abuse complaints 
addressed 1,884 2,084 2,100 / 2,235 2,300 2,300 

Children served in foster care 654 656 660 / 600 630 625 

Families served in Healthy 
Families Fairfax 684 638 670 / 598 600 600 

Families served in the parent 
education programs 195 174 175 / 254 210 210 

Families in which there are 
children at-risk of abuse and 
neglect served through FPS 
(monthly average) 272 296 296 / 317 333 333 

Efficiency:      

Cost per child abuse complaint 
addressed $1,775 $1,741 $1,842 / $1,734 $1,719 $1,655 

Cost per child in foster care $9,012 $10,114 
$9,958 / 
$11,151 $10,686 $10,414 

Cost per family served in Healthy 
Families Fairfax $2,706 $2,844 $2,973 / $3,302 $3,462 $3,234 

Cost per family served in the 
parent education programs $3,116 $3,474 $3,984 / $2,758 $3,625 $3,779 

Cost per family served through 
FPS in which there is a child who 
is at-risk of abuse and neglect $8,342 $8,299 $8,275 / $7,813 $7,713 $7,733 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Service Quality:      

Child abuse complaints where 
contact occurs within the 
appropriate response time  1,749 2,001 1,890 / 2,074 2,070 2,070 

Percent of foster children in 
permanent foster care (monthly 
average) 4% 4% 4% / 3% 3% 3% 

Percent of Healthy Families 
Fairfax participants satisfied with 
program  98% 99% 95% / 97% 95% 95% 

Percent of parent education 
participants satisfied with 
program 98% 99% 95% / 99% 95% 95% 

Percent of families served by FPS 
who are at-risk of child abuse 
and neglect who are satisfied 
with services 96% 97% 90% / 91% 90% 90% 

Outcome:      

Percent of child abuse 
complaints where contact occurs 
within the appropriate response 
time 93% 96% 90% / 93% 90% 90% 

Median time that children are in 
foster care (in years) - all children 
served 1.69 1.51 1.45 / 1.81 1.70 1.60 

Percent of families served in 
Healthy Families Fairfax who 
demonstrate an acceptable level 
of positive parent-child 
interaction 94% 95% 94% / 96% 95% 95% 

Percent of parents served in the 
parent education programs who 
demonstrate improved parenting 
and child-rearing attitudes 67% 81% 75% / 90% 80% 80% 

Percent of families at-risk of 
abuse and neglect served by FPS 
whose children remain safely in 
their home NA NA NA / 98% 98% 98% 

 

Performance Measurement Results 
There was a 7.2 percent increase in the number of child abuse complaints addressed and a similar increase (6 
percent) in the number of families receiving on-going services from Child Protective Services (CPS) in 
FY 2008.  CPS responded to child abuse complaints within the appropriate response time 93 percent of the 
time, thereby exceeding the goal of 90 percent, but showing a small decline from the 96 percent achieved in 
FY 2007.  While the total number of complaints addressed increased, the number of children that CPS took 
into care decreased dramatically from 170 children in FY 2007 to 91 children in FY 2008.   
 
Family Preservation Services (FPS) served an average of 317 families per month in FY 2008, 7.1 percent more 
families than in FY 2007.  Additional increases are projected in FY 2009 and FY 2010.  Client satisfaction was 
91 percent, exceeding the goal of 90 percent.  The percentage of families at-risk of child abuse and neglect 
served by FPS whose children remain safely in their home met was 98 percent.    
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The number of children in foster care has declined steadily over the past decade.  This trend is the result of 
intensive prevention and early intervention efforts, impacting entrance into foster care, as well as the 
implementation of legal requirements that strengthen permanency planning efforts for foster children and their 
families.  In FY 2008, 8.5 percent, or 56, fewer children were served in foster care relative to FY 2007.  This is 
largely due to a significant decrease in the number of children Child Protective Services brought into care.  
The number of children entering foster care has dropped by 42 percent from FY 2007 to FY 2008.  After 
several years decreasing median lengths of stay in foster care, there was a slight increase from 1.51 years in 
FY 2007 to 1.81 years in FY 2008.  This could be due to an effort to encourage older youth to remain in foster 
care and continue receiving services.  Research has shown that older children in foster care who continue to 
receive services rather than “aging out” of care on their 18th birthday have better lifelong outcomes.  
Additionally, efforts to decrease the percentage of children in permanent foster care have been successful, 
getting below 4 percent for the first time in FY 2008. 
 
Healthy Families Fairfax (HFF), an early-intervention child abuse prevention program saw a 6.3 percent 
decrease in the number of families served in FY 2008, which can be largely attributable to increased family 
retention.  When families stay in the program longer, there is a reduced capacity to serve new families.  When 
families stay in the program longer, however, their outcomes are typically improved, so increased retention is 
viewed positively despite the reduced number of families that could be served.  Due to a targeted strategy in 
the South County region to engage African-American families, Healthy Families Fairfax served 34 percent 
more African-American families in FY 2008 than in FY 2007.  Participant satisfaction remained high at 97 
percent, exceeding the target of 95 percent, and the percent of families demonstrating an acceptable level of 
positive parent-child interaction was 96 percent, exceeding the standard for Virginia of 85 percent and 
topping the County target set for FY 2008 of 94 percent.   
 
The 254 families served by Parent Education Programs in FY 2008 was up 46 percent, or 80 families, over 
FY 2007.  This increase was due to five additional parent education groups being held during the year, which 
were scheduled more closely together than in previous years due to increased utilization of volunteer group 
facilitators, as well as increases in the size of each group.  Participant satisfaction remained at the FY 2007 
level of 99 percent and surpassed the target of 95 percent.  Ninety percent of participants in the parent 
education program demonstrated improved parenting and child-rearing attitudes, exceeding the goal of 75 
percent and significantly higher than FY 2007 and FY 2006.   
 
 

Child Care    
The Child Care Division provides a full spectrum of services to meet the child care and early education needs 
of families in Fairfax County.  Designed to advance the care, education and healthy development of children 
from birth through intermediate school, services include assistance with finding and paying for child care 
through the Child Care Assistance and Referral program, permitting family child care homes and training, as 
well as providing direct child care services through the School-Age Child Care program, Head Start/Early 
Head Start and the County’s Employee Child Care Center.   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised
Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  754/ 695.11  754/ 695.11  753/ 694.31  751/ 692.31  753/ 694.31
Total Expenditures $76,289,310 $77,016,741 $80,784,943 $73,031,535 $74,452,763
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Position Summary 
1 Director, Office for Children  8 Child Care Specialists II   2 Business Analysts II 
5 Child Care Prog. Admins. II  18 Child Care Specialists I  2 Business Analysts I 
6 Child Care Prog. Admins. I  136 Day Care Center Supvrs., 47 PT   1 Communication Specialist II 
3 Management Analysts IV  87 Day Care Center Teachers II, 24 PT   2 Programmer Analysts II 
1 Business Analyst IV  421 Day Care Center Teachers I, 115 PT   1 Administrative Assistant V 
1 Management Analyst I  1 Cook  8 Administrative Assistants IV 
2 Management Analysts II  4 Human Service Workers II  1 Administrative Assistant III 
1 Management Analyst III  7 Human Service Workers I   4 Administrative Assistants II 

23 Child Care Specialists III  7 Human Services Assts.    
TOTAL POSITIONS  
753 Positions / 694.31 Staff Years   
109 / 108.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund PT Denotes Part-Time Positions 

 

Key Performance Measures 
 
Goal   
To support, promote, and provide quality child care services in Fairfax County in order to advance the healthy 
development of young children. 
 
Objectives 
♦ To increase the new applications and renewals for Home Child Care Permits to ensure an increase in 

permitted child care homes by 1 percent from 1,980 in FY 2009 to 2,000 in FY 2010 and to ensure at 
least 9,900 permitted slots in FY 2009 and 10,000 in FY 2010 (one home equates to five child care slots).  

 
♦ To serve as many children as possible in the Child Care Assistance and Referral Program or 7,885 children 

in FY 2010 within current allocations.   
 
♦ To meet the demand for School-Age Child Care (SACC) services for children with special needs, which is 

projected to increase by 2 percent from 1,175 children in FY 2009 to 1,195 in FY 2010. 
 
♦ To ensure that children are developmentally ready for school.  At least 79 percent of children in Head 

Start will demonstrate the development of social-emotional, math and science, language and literacy skills 
as evidenced through on-going assessment. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Permitted family child care 
homes 1,935 1,968 2,007 / 1,960 1,980 2,000 

Slots available in permitted care 9,675 9,840 10,037 / 9,800 9,900 10,000 

Children served by CCAR (1) 10,727 8,320 8,023 / 8,169 8,695 7,885 

Children with special needs 
enrolled in SACC 1,043 1,057 1,073 / 1,175 1,175 1,195 

Children served by Head Start NA 1,010 1,010 / 1,055 1,055 1,055 

Efficiency:      

Average cost per slot in 
permitted care $108.16 $111.28 

$111.20 / 
$112.96 $110.34 $111.12 

Average subsidy expenditure for 
CCAR $3,860 $4,095 $4,095 / $3,778 $3,724 $3,778 

Cost per special needs child $2,630 $2,844 $3,092 / $2,807 $2,842 $3,036 

Cost per Head Start child NA $12,498 
$13,115 / 

$13,031 $13,207 $13,212 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Service Quality:      

Percent of providers satisfied 
with permit process 98% 98% 98% / 89% 92% 92% 

Percent of surveyed parents 
satisfied with the service 
received in making child care 
arrangements 97% 98% 98% / 99% 98% 98% 

Percent of parents of special 
needs children satisfied with 
SACC 97% 98% 98% / 100% 98% 98% 

Percent of parents satisfied with 
Head Start NA 95% 95% / NA 96% 95% 

Outcome:      

Percent change in number of 
permitted child care slots (1%) 2% 2% / 0% 1% 1% 

Percent change in number of 
children served in CCAR (4%) (22%) (4%) / (2%) 6% (9%) 

Percent change in special needs 
children enrolled in SACC 4% 1% 2% / 11% 0% 2% 

Percent of children reaching 
benchmarks in math and science 
and language and literacy. NA 80% 80% / 76% 78% 79% 

 
(1) Please note this includes $3.5 million in one-time funding and is currently not available in FY 2011 and beyond. 
 

Performance Measurement Results 
In FY 2008, the number of permitted child care providers decreased by eight to 1,960 and the target of 2,007 
permitted providers was not met. Since permitted providers can care for up to five children in their homes (to 
care for more than five children, they must obtain a license from the state) this translates into 9,800 child care 
slots in FY 2008, 40 fewer than FY 2007. This slight decrease is due to several providers moving out of the 
permitted status into licensed status by the state or another permitting authority.   
  
The Child Care Assistance and Referral (CCAR) Program provides subsidized child care.  The number of 
children that can be served by the CCAR program is a function of available funding from federal, state and 
local governments, as well as each child’s length of stay in the program.  This figure does not reflect the 
number of child care slots in the program.  Due to a substantial reduction in federal and state funding, the 
number of children served by CCAR has declined significantly and a waiting list was implemented in October 
2005.  In FY 2008, 8,169 children were served, thereby exceeding the goals of just over 8,000 children.  
Satisfaction with the program remained high in FY 2008 at 99 percent, thereby exceeding the target of 98 
percent.  
 
In FY 2008, 1,175 children with special needs were enrolled in School-Age Child Care, 102 more than was 
originally estimated and 11.2 percent or 118 more than were served in FY 2007.  SACC accepts all families 
that meet the eligibility requirements, regardless of whether the children have disabilities. The increase in 
SACC children with special needs is due to an increase in eligible families with children with special needs 
who apply for SACC.  In FY 2008, 100 percent of the parents having children with special needs enrolled in 
SACC were satisfied with the program, topping both the target of 98 percent and the levels achieved in 
FY 2007 and FY 2006.   
 
In FY 2008 the federal Head Start office discontinued the use of the National Reporting System. As a result, a 
recognized tool is now being used by the County’s Head Start program.  This new tool measures percent of 
children reaching benchmarks in math and science and in language and literacy.  In FY 2008, 76 percent of 
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children enrolled in Head Start reached benchmarks in math and science, and language and literacy.  While 
this fell short of the 80 percent target set for FY 2008, the target was established using the National Reporting 
System.  Targets for FY 2009 and FY 2010 have been revised to reflect usage of the new tool.  Head Start did 
not conduct a satisfaction survey in FY 2008 but plans to resume the survey in FY 2009.  
 
 

Comprehensive Services Act (CSA)    
Through the Comprehensive Services Act (CSA), DFS, other human service agencies, and community partners 
serve families needing intervention and treatment for at-risk children and youth.  The Community Policy 
Management Team (CPMT) is the state-mandated oversight body for the CSA and administers CSA funds to 
purchase services for troubled and at-risk children and youth who require foster care services, private school 
special education, home-based intervention, and residential services for mental health treatment or other 
services. 
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised
Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  6/ 6  6/ 6  6/ 6  6/ 6  6/ 6
Total Expenditures $41,891,802 $37,157,172 $41,685,879 $35,721,733 $35,721,733

 
Position Summary 

1 Program Manager 3 Management Analysts III 2 Management Analysts II 
TOTAL POSITIONS 
6 Positions / 6.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To ensure appropriate, timely, and cost-effective services for at-risk children, youth, and their families and to 
deliver these services within the community and in the least restrictive setting, ideally, in their own home 
environment. 
 
Objectives 
♦ To maintain at least 85 percent of services delivered in a non-residential setting to ensure that the majority 

of services delivered are provided in the least restrictive setting appropriate to the child's needs. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Children served by CSA 1,060 1,102 1,102 / 1,077 1,077 1,077 

Efficiency:      

Cost per child $31,433 $31,798 
$32,811 / 

$38,349 $33,493 $32,148 

Service Quality:      

Percent of parents satisfied with 
services 95% 87% 90% / 86% 86% 86% 

Outcome:      

Percent of services delivered in a 
non-residential environment  88% 87% 85% / 89% 85% 85% 
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Performance Measurement Results 
The Comprehensive Services Act program serves a broad range of children, youth, and families many with 
serious emotional disturbances, with the goal to deliver services in a family-focused, community-based setting. 
This approach allows the family to maximize participation in the treatment interventions.  In FY 2008, the 
program provided 89 percent of its services in a community-based setting, compared to an 85 percent target.  
The program continues to employ effective strategies to serve children in community-based settings, thereby 
fulfilling an important objective to serve children and youth in the least restrictive setting possible. 
 
Satisfaction with the services provided to youth and their families is a high priority for the CSA program.  The 
FY 2008 satisfaction rating, ascertained by surveying families whose children received services through CSA, 
was 86 percent, just short of the 90 percent target. This suggests that the majority of the families served 
through the local CSA processes are satisfied.  Twenty-five, or 2.3 percent, fewer youth were served in 
FY 2008 relative to FY 2007.  
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