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Mission 
The Fairfax-Falls Church community has committed to ending homelessness in 10 years.  This commitment 
requires that no later than December 31, 2018, every person who is homeless or at-risk of being homeless in 
the Fairfax-Falls Church community will be able to access appropriate affordable housing and the services 
needed to keep them in their homes.   
 

Focus 
Following four years of data gathering, research on best practices, and community engagement, the 
Implementation Plan to Prevent and End Homelessness (the Plan) in the Fairfax-Falls Church community was 
approved by the Fairfax County Board of Supervisors on March 31, 2008, with a goal of ending homelessness 
in the community by December 31, 2018.  The Plan was developed around the Housing First Concept which 
requires that individuals and families experiencing homelessness be placed in longer term residences as 
quickly as possible.  In doing so, the support provided through social services and other interventions will 
achieve greater outcomes.   
 
The Plan to Prevent and End Homelessness is centered on creating a strong community partnership between 
government, business, faith and non-profit communities.  The community partnership structure has five 
organizational elements.  They include: 
 

 The Governing Board – An executive level collaborative leadership group to provide the high-level 
policy direction, community visibility, overall accountability, and resource development capability 
necessary for the successful implementation of the plan to end homelessness.  The Governing Board 
is made up of community leaders from diverse walks of life who share a commitment to see the end 
of homelessness. 

 
 The Office to Prevent and End Homelessness – Administratively established within the Fairfax County 

government to manage, coordinate, and monitor day-to-day implementation of the Plan to Prevent 
End Homelessness, assure coordinated execution of the work of the Interagency Work Group, be the 
staff to the Governing Board, track success, communicate with the larger community, and coordinate 
with the Consumer Advisory Council.  Successfully implementing the Housing First approach will 
require leadership and coordination of a partnership of government, business, faith and non-profit 
communities.   

 
 The Interagency Work Group – An operational management group whose membership will be drawn 

from community-based agencies, governmental organizations, faith-based organizations, nonprofit 
agencies, other critical community institutions, and for-profit developers.  The Interagency Work 
Group will coordinate to make the operational policy, process, and budgetary decisions necessary to 
appropriately align their organization’s efforts with the implementation plan to end homelessness. 

 
 The Consumer Advisory Council – An advisory group of persons who are formerly homeless, 

currently homeless, and persons at-risk of becoming homeless.  The Consumer Advisory Council will 
incorporate the expertise and voice of homeless persons in all levels of implementation, evaluation, 
and revision of the Plan. 
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 The Foundation for the Fairfax-Falls Church Community Partnership to Prevent and End Homelessness 
– A nonprofit foundation will be formed to raise new resources and to serve as an independent 
charitable conduit of new funding necessary to support the implementation of the Plan to Prevent 
End Homelessness. 

 
The flow chart below demonstrates the relationships between the five organizational elements in the 
community partnership: 
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The community partnership outlined above will be fully operational by the end of 2009; a number of task 
groups have been developed to begin working on key strategies and actions detailed in the Plan.   
 

Budget and Staff Resources 
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan

Authorized Positions/Staff Years
Regular  0/ 0  0/ 0  3/ 3  3/ 3  3/ 3
Expenditures:
  Personnel Services $0 $0 $250,000 $209,040 $209,040
  Operating Expenses 0 0 250,000 100,000 100,000
  Capital Equipment 0 0 0 0 0
Total Expenditures $0 $0 $500,000 $309,040 $309,040

 

  Position Summary 
1 Executive Director  1 Administrative Assistant IV 
1 Program Manager     

TOTAL POSITION                                                                                            
3 Positions / 3.0 Staff Years                                                                                 
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FY 2010 Funding Adjustments 
The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010 
program.  Included are all adjustments recommended by the County Executive that were approved by the Board 
of Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget 
on April 27, 2009. 

 
♦ Employee Compensation $9,040 

A net increase of $9,040 in Personnel Services reflects the full-year impact of salary increases awarded 
during FY 2009.  It should be noted that no funding is included for pay for performance or merit awards 
in FY 2010.   

 

♦ Carryover Adjustments $300,000 
An increase of $300,000 is associated with the transfer of funding made as part of the FY 2008 Carryover 
Review from Agency 87, Unclassified Administrative Expenses to Agency 73, Office to Prevent and End 
Homelessness. 

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009. 
 
♦ Carryover Adjustments $500,000 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved the transfer of $500,000, 
previously placed in reserve in FY 2008 and FY 2009 in Agency 87, Unclassified Administrative Expenses, 
to establish Agency 73, Office to Prevent and End Homelessness (OPEH).  Of this amount $200,000 was 
available from the FY 2008 balance as it was unspent in FY 2008 and $300,000 was included in the 
FY 2009 Adopted Budget Plan.  Consistent with the Implementation Plan to Prevent and End 
Homelessness adopted by the Board of Supervisors on March 31, 2008, OPEH was established to 
provide staff support for the implementation of the plan under the leadership of the Governing Board and 
with the support of the Interagency Work Group and the Consumer Advisory Council.  The Office to 
Prevent and End Homelessness will coordinate actions to implement the prevention, homeless services, 
and housing first objectives identified in the Implementation Plan.  Initial staffing of OPEH required 3/3.0 
SYE staff positions consisting of an Executive Director of OPEH and two additional vacant positions 
redeployed from the Department of Family Services and the Fairfax-Falls Church Community Services 
Board. 

 

Key Performance Measures 
Several performance indicators have been identified that will measure overall progress in preventing and 
ending homelessness.  However, as currently framed, these indicators do not present specific measures of 
progress.  Therefore, annual targets and performance measures will be established to monitor outcomes.  
These measures will be included in the FY 2011 Advertised Budget Plan. 
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