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Mission

To protect persons and property by providing public safety services, and the fair and impartial enforcement of
the laws of the Commonwealth of Virginia in the County of Fairfax, while promoting community involvement,
as well as stability and order through service, assistance and visibility.

Focus

As Fairfax County continues to grow, develop, and change, the Police Department is committed to providing
the highest quality of police services to the community. County residents are fortunate to live in a jurisdiction
with one of the lowest rates of violent crime nationwide, among those jurisdictions with a population in
excess of one million. The Department recognizes that this exceptionally safe community is maintained
through focused and collaborative partnerships between the police and the community. The Department is
determined to provide the highest quality professional support to the citizens and business community of
Fairfax County by working together to maintain the County’s standing as one of the safest in the United
States.

During FY 2009, Department aligned the many programs and initiatives within the framework of the agency
Strategic Plan, and developed an initial Department-level Balanced Scorecard. The Department continues to
work to ensure that all Bureaus have brought their initiatives into alignment with strategic planning, budgetary,
and performance measurement processes. Department staff members work continuously to identify and fine-
tune performance metrics, with the goal of ensuring that all programs and processes are managed in the most
efficient and effective manner. This ensures that allocated funds are managed so to provide the highest level
of accountability and value of services to the citizens of Fairfax County.
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During a time of economic decline, the Department is focused on, and committed to, aligning available
resources to maintain operational capacity in performance of the core mission, which is to protect people and
property. The most basic service provided by the Department is to respond to calls for service. A priority is
placed on assuring that patrol areas have adequate coverage to manage the number of calls for service at all
times. This is measured best by looking at the average response time to calls for police service. The
Department is committed to maintaining a consistent response time of six minutes or less to Priority 1 calls
(which reflect a potentially life-threatening situation). Looking at the overall average, the Department was
successful in this effort in CY 2008, as the average Priority 1 response time for the first officer on-scene was
4.7 minutes. Looking further, the Department also determined that on average a second officer was on-scene
of a Priority 1 call within 6.2 minutes in CY 2008. However, in some areas of the County, and at certain time
periods in the day, Priority 1 response times are running noticeably higher.

The Police Department is pleased to report that violent crime in Fairfax County dropped by nearly 9
percentage points in CY 2008, from the previous year. This was driven by a nearly 25 percent reduction in
reported robberies between 2007 and 2008. The downside to the crime report is that property crime in the
County increased by more than 10 percent over the same time period, mostly due to a significant increase in
the number of larcenies. The Department remains committed to addressing identified crime problems by
developing targeted proactive strategies and promoting effective crime prevention practices throughout the
community.

Since the terrorist attacks of September 11, 2001, the Department has evolved to encompass a greater role of
emergency response preparedness. The Department maintains a number of highly-specialized units, such as
SWAT, Motors, Helicopter, K9, and Explosive Ordinance Disposal (EOD), which are critical to respond quickly
and mitigate serious threats to public safety. The Department has also fully implemented a Safety Officer
program over the past year. This program is designed to identify and reduce safety hazards during operations,
and to monitor the welfare of officers during long deployments at crime scenes and other incidents. The
Safety Officers play a key role in the Department’s renewed emphasis on conducting safe and effective
training exercises; thus maintaining the capacity to respond and manage emergency situations when required.
Department commanders are also undergoing training designed to ensure that they can work effectively
within the emergency command and control system outlined within NIMS and ICS guidelines.

The Department is also committed to maintaining an operational capacity to performing its core mission of
responding to and investigating calls/complaints involving domestic animals and wildlife, and to providing
humane shelter and care for animals. The Animal Services Division continues to develop and implement
comprehensive initiatives to improve response capabilities, mitigate ongoing problems, and provide the best
possible care for animals and service to customers.

The continued urbanization of the County creates additional significant impacts on the ability of the
Department to provide continued high-quality service to the community. The Department is thoroughly
studying the impacts of the proposed redevelopment of Tysons Corner, and other projects throughout the
County that will result in more transit-oriented land use patterns. As a result of preliminary impact assessments
of ongoing and future development patterns in the County, the Department anticipates a future need to
create two new patrol districts, while realigning existing districts to accommodate the demands created by
this anticipated growth. The Patrol Bureau is developing mechanisms for predicting the level of staffing that
may be required in the future to meet these challenges while maintaining service quality.

The urbanization of the County continues to strain transportation systems and presents safety challenges to
motorists and pedestrians alike. The Police Department continues to deploy innovative, technological traffic
calming measures at problem locations, in addition to active regional leadership efforts with multi-
jurisdictional traffic safety programs designed to educate motorists and enforce violations related to
aggressive driving, drunk driving, gridlock, pedestrian safety, speeding, racing, fatal and injury crashes, and
roadway incident management. These efforts paid off in CY 2008, as the County saw a 44 percent reduction
in traffic fatalities from the CY 2007 total. The Department was also honored in 2008 by the International
Association of Chiefs of Police with a first place award (among large agencies nationwide) in their National
Law Enforcement Challenge competition, which recognizes excellence in traffic safety programs.
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Challenge of FY 2010 Budget Reductions

Reductions within the Department are targeted to maintain those programs and efforts that directly support
the core mission of the agency. The Department has retained capacity to protect life and property, prevent,
detect and investigate crime, promote traffic safety through education and enforcement, and respond to calls-
for-service from the public. However, a number of reductions were made that will have an impact on the
Department’s effectiveness in several areas.

One challenge will involve the Department’s capability to conduct outreach, education, and liaison activities.
The Crime Prevention Officers (CPOs) at each district station play a key role in maintaining connections and
providing information and support to the communities in each district. Reducing the complement of CPO staff
from two to one per station will curtail the level of outreach and prevention services provided. The same is
true as a result of the elimination of School Education Officers (SEOs) in each district; thus eliminating
valuable education programs that are directed to elementary school children. In addition, the elimination of
support positions in the Traffic Division will negatively impact traffic safety programs and the Department’s
ability to conduct efficient liaison activity with the Virginia Department of Transportation.

The Department also made several adjustments to enhance fiscal efficiencies that will however, have some
negative consequences. Significant reductions were made in the use of unscheduled overtime by personnel,
which could also reduce a number of public outreach and education programs. The elimination of funds for
outside contract training will reduce the quality and amount of training that the Department can provide to
their personnel. The Department also eliminated funding that has been necessary to provide the consistent
flow of recruits-in-training required to maintain adequate frontline staffing within the Patrol Bureau.
Elimination of this funding could eventually result in increased reliance on backfill overtime and/or staffing
reductions at patrol districts, which could impact service delivery.

Additionally, the Department has identified a number of support positions within the agency, currently staffed
by sworn officers, which will be converted to civilian positions. There is normally a cost savings realized in the
conversion of such positions, but in so doing, the Department may lose some flexibility in emergency
situations wherein some sworn support staff could have otherwise been reassigned temporarily to operational
roles. Reduction in the number of available positions in the Cadet Program also has the effect of reducing
internal staff support capacity, as well as impacting Departmental efforts in diversity recruitment and hiring.

The Police Department’s FY 2010 budget sets forth a fiscal plan which strategically links available resources
which are critical to the effective delivery of essential police services and the changing demands of an
evolving community. The future of the Department holds challenges which require continued partnerships
with key stakeholders, especially County residents. The Department is proud to serve Fairfax County and
looks forward to continuing the successful partnership it has with its residents that helps to make Fairfax
County one of the safest jurisdictions in the nation.
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Budget and Staff Resources

Agency Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 1752/ 1752 1756/ 1756 1756/ 1756 1667/ 1667 1730/ 1730
Expenditures:

Personnel Services $140,789,611  $148,675,805  $147,445,199  $141,000,085  $145,284,817

Operating Expenses 28,560,361 29,406,837 31,676,668 26,983,597 26,288,563

Capital Equipment 582,703 130,575 234,254 130,575 130,575
Subtotal $169,932,675  $178,213,217  $179,356,121  $168,114,257  $171,703,955
Less:

Recovered Costs ($827,796) ($937,333) ($937,333) ($778,406) ($778,406)
Total Expenditures $169,104,879 $177,275,884 $178,418,788 $167,335,851 $170,925,549
Income:

Parking Violations and

Criminal Justice Academy

Fees $2,864,060 $3,178,516 $2,915,833 $2,969,366 $3,595,486

Fees and Misc. Income 1,691,188 1,634,456 1,724,737 2,478,383 2,478,383

State Reimbursement 18,005,142 12,207,478 27,161,265 27,161,265 27,161,265

Dog Licenses 327,351 277,840 475,901 485,419 485,419

Animal Shelter Fees 93,341 107,810 132,341 134,988 134,988
Total Income $22,981,082 $17,406,100 $32,410,077 $33,229,421 $33,855,541
Net Cost to the County $146,123,797  $159,869,784  $146,008,711  $134,106,430  $137,070,008

FY 2010 Funding Adjustments
The following funding adjustments from the FY 2009 Adopted Budget Plan are necessary to support the FY 2010
program. Included are all adjustments recommended by the County Executive that were approved by the Board
of Supervisors, as well as any additional Board of Supervisors” actions, as approved in the adoption of the budget

on April 27, 2009.

¢ Employee Compensation

$2,327,031

A net increase of $2,327,031 reflects the full-year impact of salary increases awarded during FY 2009. It
should be noted that no funding is included for pay for performance or merit awards in FY 2010.

¢ Department of Vehicle Services Charges

($1,764,135)

A decrease of $1,764,135 for Department of Vehicle Services charges is based on anticipated costs for
fuel, vehicle replacement and maintenance costs.

¢ Recovered Costs

($17,473)

A net increase of $17,473 in Recovered Costs which includes an increase of $25,138 associated with
increased interagency billing partially offset by a decrease of $7,665 in charges to the Sheriff’'s Office for
use of the Criminal Justice Academy based on actual usage.

¢ Capital Equipment

$130,575

Capital Equipment funding of $130,575 is included for Capital Equipment requirements primarily
associated with replacement equipment that has outlived its useful life and is not cost effective to repair.

¢ Reductions

($6,895,758)

A decrease of $6,895,758 and 26/26.0 SYE positions reflects reductions utilized to balance the FY 2010
budget. The following chart provides details on the specific reductions approved, including funding and
associated positions.
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Eliminate A total elimination of the Spanish Language Immersion 0 0.0 $90,000
Language Program which is an intense six month training course.

Immersion Loss of this program will eliminate the only source of
Program effective foreign language training that the Department
currently has. This will, in turn, reduce the agency's
ability to effectively communicate with the growing
Hispanic community in the County, both in emergency
and routine situations, and could potentially cause a
reduction in the level of trust between the Department
and the community.
Reduce This reduces the operating budget of the Neighborhood 0 0.0 $24,000
Operating Watch Program which is the most proactive of the
Expenses for the Fairfax “observe and report” programs and a primary
Neighborhood mission for the Crime Prevention Unit.
Watch Program
Eliminate Sexual This reduction results in the elimination of the self- 0 0.0 $108,576
Assault Free and defense and crime prevention training classes, which are
Empowered provided to women in the community. The Department
(SAFE) Program offers one basic four session class each month and one
refresher class every other month with an average of 40
participants per class. Multiple instructors and officers
are required for each class - the reduction encompasses
2,217 annual overtime hours for these instructors. The
SAFE program currently provides personal safety and
crime prevention training to more than 700 women each
year, and is an important effort in the Department’s
objective to combat the fear of crime.
Cut 15 Percent of | The helicopter division currently budgets for 1,500 flight 0 0.0 $98,323
Flight Hours for hours of operation annually. The 15 percent reduction
Helicopter would result in a balance of 1,275 core hours annually.
Division The core hours would be strictly allocated for police
service calls (crimes in progress), as well as requests for
medevac transports.  This also impacts availability for
homeland security flights specifically during elevated
threat levels. In order to meet this reduction, the
Helicopter Division must reduce its support of
community outreach and education programs.
Eliminate Contract | A total elimination of contract training provided at 0 0.0 $479,361

Training at
Academy

Criminal Justice Academy. Vendors provide certified
instructors  for training courses, including many
mandated by the Department of Criminal Justice
Services (DCJS), for which Academy instructors do not
have the expertise or certification. By providing training
resources in more specialized areas, contract vendors
free the full-time Academy staff to concentrate on the
more generalized, required training provided to all
officers. As such, this reduction will effectively eliminate
most discretionary training that supports career
development and succession planning efforts.

FY 2010 Adopted Budget Plan (Vol. 1) - 232



L 4

Police Department

L 4

LOB Reduction

Impact

Posn

SYE

Reduction

Reduce Deer
Management and
Eliminate Geese
Management
Program

This reduction eliminates a Naturalist Ill position, which
provides support to the Wildlife biologist and ensures
staff continuity in these programs. Deer and geese
management is used to control the wildlife populations
in Fairfax County by preventing excessive animal
populations from adversely impacting public health and
safety and the environment. These efforts assist in the
reduction of deer-vehicle collisions, as well as preventing
the potential spread of Lyme disease. Additionally, geese
have in some cases damaged aircraft engines upon
takeoff and landing, which may present a risk given the
proximity of the County to two major airports.

1.0

$84,607

Eliminate
Woodburn
Center Overtime

The reduction will increase the frequency that the patrol
officer assigned to this area will be summoned to
respond to events at the facility. The patrol area officer
is also responsible for providing police service to Fairfax
Hospital, which generates a significant number of CFS as
well. Routinely removing this officer from the assigned
patrol area to handle CFS at Woodburn will increase
response times to other CFS in and around this patrol
area and may also prove detrimental to officer safety for
surrounding units.  Additionally, the Jail Diversion
Program will be adversely impacted.

0.0

$162,594

Reduce Uniform
Account

The reduction will affect the uniform replacement cycles
and quantities of uniform issuances. The delay in issuing
safety equipment may affect officer safety. In addition,
there would be a delay in the uniform and equipment
support for specialty sections such as K-9 Officers, Motor
Officers, EOD Officers, Marine Patrol Officers, NPU
Officers, Detectives, Uniformed Detectives, Uniformed
Detectives-Narcotics, Animal Caretakers, ATU
Technicians, Property & Evidence Technicians, Academy
Recruits, Chaplains, and Police Explorers.

0.0

$100,000

Reduce
Unscheduled
Overtime Hours

This will have a significant impact as the Department has
been maintaining minimum staffing levels by using
unscheduled overtime hours.  Reduction in 90STF,
agency minimum staffing standard, overtime hours will
result in response delays to calls for service. The
detectives and officers who are assigned to the Criminal
Investigations Bureaus, Operations Support Bureau and
the Criminal Investigations Sections of the Patrol Bureau
often exceed their regular working hours due to
extensive investigative needs/demands, and this
reduction may cause a delay in the investigation of cases
and their ultimate closure. Termination or reduction of
popular community programs such as the Youth Driving
Academy, DUl Checkpoints, Car Seat Inspections,
Alcohol Beverage Control Sting Operations, and Citizens
Police Academy could also occur. Additionally, evening
meetings, community-oriented programs, and career
development training are likely to be curtailed.

0.0

$1,729,107
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Reduction

Civilianize Six
Technical Services
Bureau Positions

The civilianization of these positions will disrupt the
continuity of services with various entities that provide
police services. The Police Department shares unique
relationships with inter/intra departmental entities which
allows the agency to work within governmental
parameters to procure, purchase, and stock adequate
police vehicles, uniforms, and specialized equipment. All
positions utilize extensive law enforcement knowledge
and experience. Career development of sworn officers
in technical expertise positions will also be curtailed.

0.0

$124,636

Civilianize Station
Resource Officer
Positions

With the civilianization of these positions, critical
institutional knowledge pertaining to specific police
officer usage of equipment will be lost. Frequently,
civilian vendors or other civilian entities draw on the
expertise of a police officer in answering questions.
Additionally, on duty street personnel will not be
available for patrol duties such as calls for service,
proactive policing, other operations, and during critical
incidents.

0.0

$195,328

Civilianize Nine
Personnel
Resources
Division Positions

Abolishing the sworn commander’s position in the
Personnel Resources Division (PRD) will eliminate the
opportunity for other command staff officers to broaden
their knowledge base of personnel and human resource
matters. Abolishing three of the four sworn examiner
positions in the Polygraph Section will eliminate the
opportunity for experienced officers to advance in their
career on the police department. Seasoned officers also
bring their vast experience in criminal investigations,
interviewing and interrogation.

Abolishing five sworn Applicant Detectives positions in
PRD will eliminate the opportunity for other officers to
advance in their career within the police department
while attracting individuals from outside the agency, who
may not have law enforcement experience, knowledge,
or the perspective of successful police applicants.

0.0

$142,516

Eliminate
Information
Technology (IT)
Bureau Police
Captain Position

The IT Captain is assigned to the Information
Management Division within the IT Bureau, currently
managing the CAD/RMS Project (known as Project
I/LEADR) - representing the Department’s interest in this
$24 million dollar project. Once the I/LEADR project
goes live, the First Lieutenant within the Information
Management Division will manage the Division, as well
as the remaining efforts (training) for Project I/LEADR - as
training will not be completed before June 30, 2009.
Elimination of this IT Bureau Captain position could
negatively impact the critical investment in this project
for public safety, especially with a critical training module
just ahead.

1.0

$115,852
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Reduction

Reduce Cadet
Program

The reduction of this program will result in the loss of
opportunity to recruit young persons into the field of law
enforcement for the Police Department.  Diversity
recruiting will be adversely impacted, along with the loss
of cadets for proactive law enforcement operations such
as Alcohol Sting Operations. Customer service at the
Central Records Office will be adversely impacted,
including the elimination of background fingerprinting
services currently available to the public. Police officers
could be required to perform routine tasks that cadets
normally complete, such as transporting property,
evidence and assisting with maintaining vehicle fleet
capacity at a higher cost.

4.0

$252,045

Reduce Chief’s
Office of
Research and
Support (CORS)

The loss of two Police Lieutenant positions from the
Chief’'s Office of Research and Support (CORS) will
eliminate two-thirds of the centralized policy review and
development function, severely limit the ability to review
and develop legislative initiatives, and negatively impact
the department’s strategic planning initiative.  This
reduction will adversely affect the capacity to maintain
and update Department General Orders and Standard
Operating Procedures, and reduce career development
opportunities for promotion. The Police Lieutenants,
who also act as aides to the respective two Deputy
Chiefs, handle a wide-range of projects. The loss of the
positions will severely limit agency representation on
many projects and important inter- and intra-
departmental committees.

2.0

$213,142

Eliminate School
Education
Officers (SEO)
Program

The elimination of the School Education Officer Program
will impact approximately 142 elementary schools,
which serve children attending kindergarten through
sixth grade. SEOs are the first line of defense in
providing the education and intervention piece of the
three-pronged approach to gang awareness/avoidance.
The elimination of this program and the annual Safety
Patrol summer camp will have a tremendous negative
impact on the safety of the school-aged youth in Fairfax
County. The removal of SEOs will eliminate police patrol
and presence inside the elementary schools, and
therefore impede the ability to develop trust and
maintain positive interaction between police officers and
children on a routine basis.

8.0

$619,128

Reduce Traffic
Safety Program

The Traffic Safety Unit is responsible for the coordination
of the Department’s participation and response in all
regional traffic enforcement programs. This reduction of
two Police Officer positions, one VDOT Liaison Officer
and one Traffic Safety Officer, would adversely affect the
Smooth Operator program, Click It or Ticket, Checkpoint
Strikeforce, all pedestrian enforcement campaigns, and
other traffic safety educational programs to the citizens.
Additionally, the Department, Board of Supervisors and
community will lose a major resource on VDOT issues
and a key position to coordinate highway incident
management planning.

2.0

$176,186
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Reduction

Reduce the Crime
Prevention
Officer (CPO)
Program by Half

A reduction by half of the Crime Prevention Program by
abolishing (8) Police Officer positions. The two CPOs
assigned to each district station support and coordinate
Neighborhood and Business Watch programs, National
Night Out, and the many active Citizen Advisory
Committees which will be negatively impacted by the
loss of this program. Education on community crime
trends and prevention tips could fall to Patrol Service
Area (PSA) officers who will be challenged by time
constraints and lack comparable expertise. Reduction in
the program could threaten the County’s designation as
a Certified Crime Prevention Community.

8.0

$619,128

Reduce
Transitional Hiring
Funding

Reduces funding that has been necessary for a consistent
flow of recruits-in-training to ensure patrol effective
strength levels at the district stations. Reducing this
funding will result in increased response times and a
likely decrease in case closures, as well as a decrease in
quality and responsiveness of police services.
Transitional hiring also lessens the use of backfill
overtime, impacting the reduction related to reduced
unscheduled overtime hours.

0.0

$1,461,229

Reduce Funding
for Take Home
Vehicles

This reduction in Operating Expenses is associated with
increased restrictions on the use of take-home vehicles.
A reduction in take-home vehicles will result in an
increased response time and diminished capacity to
respond to emergencies and other calls when personnel
are in an off duty capacity. The Police Department will
work to develop current procedures to achieve this
amount of savings while mitigating impact to core
services.

0.0

$100,000

Changes to FY 2009 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since

passage of the FY 2009 Adopted Budget Plan.

Carryover Review, FY 2009 Third Quarter Review, and all other approved changes through April 20, 2009.

¢ Carryover Adjustments

¢

Included are all adjustments made as part of the FY 2008

$3,783,510

As part of the FY 2008 Carryover Review, the Board of Supervisors approved an increase of $3,783,510,
including encumbered funding of $1,624,964 and an amount of $2,158,546 in unencumbered carryover
to support required funding for the local cash match associated with the Department of Justice COPS in
Schools grant program.

Third Quarter Adjustments ($2,640,606)
As part of the FY 2009 Third Quarter Review, the Board of Supervisors approved a net reduction of
$2,640,606, including $1,392,945 based on additional Personnel Services reductions, $256,511 based on
the mandatory January 2, 2009 furlough day, $80,000 based on a moratorium in Capital Equipment
purchases, $300,000 based on the cancellation of all non-essential and non-certification training and
travel, $1,000,000 based on lower than anticipated fuel prices, and $30,000 based on the acceleration of
FY 2010 reductions in order to address the FY 2009 revenue shortfall, partially offset by an increase of
$418,850 related to overtime expenses related to the 2009 Presidential Inauguration.
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Cost Centers

The five cost centers of the Police Department include Services/Command Operations, the Criminal
Investigations Bureau, Patrol, Animal Services, and Operations Support. The cost centers work together to

fulfill the mission of the department.

FY 2010 Cost Center Summary

Criminal
Investigations
Bureau
$21,496,965
Services/
Command
Operations
$26,258,488
Operations
Support

$17,239,866

Animal Services
$4,074,283

Patrol
$101,855,947

Services/Command Operations #i$t @ R B @ @ |

Funding Summary

FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 218/ 218 218/ 218 214/ 214 200/ 200 207/ 207
Total Expenditures $25,028,204 $27,962,636 $28,791,337 $25,803,833 $26,258,488
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Chief of Police
Deputy Chiefs of Police
Police Majors
Police Captains (-1)
6  Police Lieutenants (-2)
11 Police Second Lieutenants
12 Police Sergeants
36 Master Police Officers
16  Police Officers Il
5 Police Cadets (-4)
3 Administrative Assistants V
8  Administrative Assistants [V
9  Administrative Assistants llI
35 Administrative Assistants Il

WA W=

Position Summary

Communications Manager
Assistant Producer

Police Citizen Aides Il

Info Tech Program Manager Il
Network/Telecomm. Analysts Il
Programmer Analyst IV
Programmer Analyst Il
Programmer Analyst Il

PS Information Officer IV

PS Information Officer IlI
Management Analysts IV
Management Analysts IlI
Management Analysts Il
Management Analysts |

VTUTUITN —m = = a0 = O = =

N UU S G NG R NS Y o) S QG

Legal Records/Services Mgr.
Vehicle Maintenance Coordinator
Internet/Intranet Architect Il
Property & Evidence Technicians
Material Requirement Specialists
Buyer |

Business Analysts Il

IT Technician Il

Polygraph Supervisor

Polygraph Examiners

GIS Spatial Analyst I1I
Accountant Il

Police Psychologist

TOTAL POSITIONS

86 Sworn / 121 Civilians

207 Positions (-7) / 207.0 Staff Years (-7.0)

(-) Denotes Abolished Position due to Budget Reductions

Key Performance Measures

Goal

To provide managerial direction of, and administrative, budgetary, logistical, technical, and personnel support
for all organizational entities within the department. To provide both recruit and in-service training for all
organizational entities within the department which comply with Virginia State Department of Criminal Justice

Services standards.

Objectives

¢ To achieve a position vacancy percentage no greater than 2.5 percent for all sworn classes of employees.

¢ To have 93 percent of recruits graduating from the Criminal Justice Academy.

¢ To maintain a sworn employee attrition rate of no greater than 3.6 percent.

¢ To reduce the number of patrol staffing hours spent responding to false alarms by 1.0 percent.
Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
Total vacancies filled (Sworn) 96 118 120/ 99 24 29
Applicants tested (Sworn) 1,764 1,684 2,100/ 1,376 601 840
Recruits entering Academy 81 99 120/ 77 55 29
Recruits graduating Academy 76 89 108 /70 51 27
False alarm responses 19,831 18,360 19,200/ 18,565 18,500 18,500
Efficiency:
Highly qualified sworn applicant
cases per applicant detective 18 21 22 /24 8 11
Average cost of training per $22,000 /
recruit in Academy $24,651 $23,335 $28,255 $37,614 $35,073
Total police staffing hours
required for false alarm response 13,221 12,240 12,958 /12,377 12,333 12,333
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Service Quality:
Percent of sworn personnel
retained during the probationary
period 96% 96% 95% / 92% 96% 96%
Percent change in false alarm
responses (2.90/0) (7.40/0) (1 .00/0) / 1.1% (1 .00/0) (1 .00/0)
Outcome:
Position vacancy factor 3.5% 2.5% 4.0% / 0.8% 1.5% 2.5%
Percent of recruits graduating
from Academy 94% 90% 90% / 91% 93% 93%
Yearly attrition rate (Sworn) 3.8% 4.9% 3.8% / 3.4% 3.6% 3.6%
Percent change of patrol staffing
hours spent on false alarms (2.9%) (7.4%) (1.0%) / 1.1% (1.0%) (1.0%)

Performance Measurement Results

(Note: The Police Department collects and reports performance data based upon calendar year rather than fiscal
year. The Performance Measurement tables in each cost center therefore reflect calendar year information.

Due to the ongoing budget shortfalls in FY 2009, the Police Department undertook a multi-pronged strategy
to reduce expenditures. As part of this strategy, recruiting, testing and hiring processes were substantially
curtailed, as a number of positions were left unfilled for the balance of the fiscal year. Although the
Department had essentially achieved a zero vacancy factor late in FY 2008, that number began to rise
gradually throughout FY 2009, as positions were vacated and not filled for fiscal reasons. During FY 2010, the
Department has determined that a minimal number of new officer recruits will be hired - pending expected
normal attrition - to fill basic staffing needs and avoid any degradation of service.

The False Alarm Reduction Unit reported a slight increase in the number of false alarms received during
CY 2008. This is attributed to several instances of severe storms, which tend to cause alarm activations.

Criminal Investigations Bureau [

=

Funding Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 181/ 181 185/ 185 191/ 191 188/ 188 191/ 191
Total Expenditures $19,664,125 $21,407,248 $21,326,503 $21,014,303 $21,496,965

Police Major

Police Captains

Police Lieutenants

Police Second Lieutenants
Police Sergeants

Master Police Officers

1
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Position Summary

54 Police Officers Il 1 Director Victim Witness Programs
4 Crime Analysts Il 1  Probation Counselor IlI
4 Administrative Assistants llI 4 Probation Counselors Il
4 Administrative Assistants Il 1  Forensic Artist
1  Paralegal 4 Management Analysts |
1 Photographic Specialist 4 Fingerprint Specialists I
1 Fingerprint Specialist Supervisor

TOTAL POSITIONS
191 Positions / 191.0 Staff Years
161 Sworn / 30 Civilians

6/6.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund
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Key Performance Measures

Goal

To initiate and conduct thorough investigations of all major crimes including murder, rape, robbery,
aggravated assault, motor vehicle theft, financial crimes, fugitives from justice, cases involving children in need
of services, controlled substance violations, and vice crimes, leading to the arrest and conviction of the
persons responsible for those crimes in order to reduce the future occurrence and mitigate the effects of
those activities, and thereby protect the community from their activities.

Objectives

¢ To achieve a case clearance rate of 59 percent or greater for all assigned cases.
¢ To achieve a murder case clearance rate of 94.4 percent or greater.
¢ To achieve a rape case clearance rate of 82 percent or greater.

¢ To achieve a robbery case clearance rate of 38.4 percent or greater.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010

Output:

Cases assigned 10,752 11,224 11,200/ 11,078 11,000 11,000
Cases cleared 6,182 6,937 7,850/ 6,158 6,450 6,450
Murder cases investigated 18 15 21/22 18 18
Murder cases cleared (1) 17 13 20/ 20 17 17
Rape cases investigated 121 177 140/ 158 152 152
Rape cases cleared 106 146 130/123 125 125
Robbery cases investigated 468 597 450 / 450 500 500
Robbery cases cleared 172 226 158 /179 192 192
Efficiency:

Cases per detective 165 165 175 /170 170 170
Outcome:

Clearance rate for all cases 58% 62% 70% / 56% 59% 59%
Clearance rate for murder cases 94.4% 86.7% 94.7% / 90.9% 94.4% 94.4%
Clearance rate for rape cases 87.6% 82.0% 93.0% / 78.0% 82.0% 82.0%
Clearance rate for robbery cases 36.8% 37.9% 35.0% / 39.8% 38.4% 38.4%

(1) The number of murder cases cleared may exceed the total number of murders due to the fact that a case cleared in one year may
have been for a murder that happened in a prior year.

Performance Measurement Results
(Note: The Police Department collects and reports performance data based upon calendar year rather than fiscal
year. The Performance Measurement tables in each cost center therefore reflect calendar year information.

Overall, the Criminal Investigations Bureau fell short of the target clearance rate for all assigned cases,
achieving a clearance rate of 56 percent. This is reflective of increasing caseloads for each working detective;
noting that the average number of cases assigned to each detective has risen by 5 to a total of 170 cases.
Detectives in the Cold Case unit were successful in closing three murder cases from previous years, and are
continuing to take advantage of new DNA analysis capability, to revisit and gain closures of older cases.
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The success story for the Criminal Investigations Bureau in CY 2008 was achieving a significant reduction in
Robbery crimes as compared with CY 2007. Nearly 25 percent fewer robberies were reported in 2008, after a
spike in the previous year. The Department exceeded the target for clearing robbery cases, achieving a
clearance rate approaching 40 percent. Strong cooperative efforts between the Criminal Investigations Bureau
and the Patrol Bureau resulted in the identification and apprehension of numerous robbery suspects. The
Department will watch this category closely, in anticipation of a possible crime increase associated with the
economic downturn.

Patrol ¥t & B @

Funding Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 1172/ 1172 1172/ 1172 1170/ 1170 1104/ 1104 1154/ 1154
Total Expenditures $103,848,491 $106,697,301 $107,222,033 $100,021,806 $101,855,947
Position Summary
3 Police Majors 603  Police Officers Il 64  School Crossing Guards
13 Police Captains 107  Police Officers | (-16) 8 Traffic Enforcement Officers |
16  Police Lieutenants 51  Police Citizen Aides Il 1 Administrative Assistant IV
71 Police Second Lieutenants 1 Crime Analysis Program Manager 10  Administrative Assistants llI
51  Police Sergeants 3 Crime Analysts Il 9  Administrative Assistants Il
138  Master Police Officers 5  Crime Analysts |
TOTAL POSITIONS
1,154 Positions (-16) / 1,154 .0 Staff Years (-16.0) (-) Denotes Abolished Position due to Budget Reductions
1,002 Sworn / 152 Civilians
2/2.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund

Key Performance Measures

Goal

To protect persons and property by providing essential law enforcement and public safety services, while
promoting involvement, stability, and order through service assistance and visibility.

Objectives

¢ To maintain the rate of Aggravated Assault cases per 10,000 population at 3.3 or less.

¢ To maintain the rate of Burglary cases per 10,000 population at 14.0 or less.

¢ To ensure that the rate of traffic crashes where alcohol was a factor per one million vehicle miles of travel

in the County is no greater than 30.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008

Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
Aggravated Assault cases
investigated 334 339 400/ 386 350 350
Burglary cases investigated 1,580 1,409 1,700/ 1,438 1,500 1,500
DWI arrests 2,513 2,396 2,800/ 3,077 2,800 2,800
Alcohol-related crashes 989 853 930/ 795 850 850

Service Quality:

Aggravated Assault case
clearance rate 68.6% 63.1% 70.0% / 71.0% 68.0% 68.0%

Average response time from
dispatch to on-scene-Priority 1

(in minutes) 5.9 5.3 6.0 /4.7 5.3 5.3
Burglary case clearance rate 30.1% 41.8% 40.0% / 34.8% 40.0% 40.0%
Outcome:

Aggravated Assault cases per

10,000 population 3.3 3.4 4.0/3.7 3.3 3.3
Burglary cases per 10,000

population 15.5 14.0 16.5/13.8 14.0 14.0
Alcohol-related crashes per one

million vehicle miles of travel 38.6 33.1 32.0/29.4 30.0 30.0

Performance Measurement Results
(Note: The Police Department collects and reports performance data based upon calendar year rather than fiscal
year. The Performance Measurement tables in each cost center therefore reflect calendar year information.

The Patrol Bureau recorded a substantial reduction in the average response time to Priority 1 calls for the third
consecutive year. Countywide, the first officer arrived on-scene (on average) 4.7 minutes after the call to the
911 center. This is well below the target of a six-minute average. However, despite the excellent overall
average results, they don’t hold true at all times: some areas within the County are still showing higher
response times than desired, especially at certain times of the day.

The Bureau initiated a renewed emphasis on Driving While Intoxicated (DWI) enforcement activities in
CY 2008, with excellent results. The total number of DWI arrests increased by approximately 19 percentage
points over the CY 2007 total, and the number of alcohol-related crashes fell by nearly 7 percent. The index
rate of alcohol-related crashes was thus, well below the target objective. The Patrol Bureau is planning to
continue aggressive DWI enforcement activities in the current and upcoming years.

Animal Services ##f @

Funding Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 57/ 57 57/ 57 57/ 57 56/ 56 56/ 56
Total Expenditures $4,198,695 $4,104,133 $4,050,704 $4,031,931 $4,074,283
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Position Summary
Animal Shelter Director
Management Analyst Il
Management Analyst |
Administrative Assistants Il
Administrative Assistant 1l

Volunteer Services Coordinator
Animal Caretakers Il

Animal Caretakers |

Naturalist IV

Naturalists 11l (-1)

1 Police Captain

1 Director of Animal Control
5  Animal Control Officers Ill
1 Animal Control Officers Il
5 Animal Control Officers |
TOTAL POSITIONS

56 Positions (-1) / 56.0 Staff Years (-1.0) (-) Denotes Abolished Position due to Budget Reductions
33 Sworn/ 23 Civilians

2
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Key Performance Measures

Goal

To provide humane care, food, and temporary shelter to stray and unwanted animals until they are redeemed,
adopted, or euthanized as required by the Virginia State Veterinarian and the Comprehensive Animal Laws of
Virginia, and to provide resources and services necessary to improve County citizens' safety and knowledge
of animals, and to improve conditions for housed shelter animals and pets in the community. To enforce
citizen compliance with state laws and County ordinances dealing with animal control; to humanely capture
and impound animals that pose a threat to the public safety of Fairfax County citizens; and to assist animals
that are injured, sick, or in distress.

Objectives

¢ To achieve an adoption/redemption rate of at least 59 percent.

¢ To achieve a 95 percent rate for the capture and quarantine of animals that have bitten humans, toward a
goal of 100 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
Adoptions 1,956 1,520 2,200/ 1,517 1,665 1,665
Redemptions 1,470 1,451 1,600/ 1,486 1,470 1,470
Total adoptions and redemptions 3,426 2,971 3,800 / 3,003 3,135 3,135
Owner-requested euthanized 630 538 600 / 448 540 540
Total animals impounded 5,753 5,202 6,200 / 5,090 5,350 5,350
Animals captured after bites 805 767 900/ 836 800 800
Efficiency:
Cost per housed shelter animal
per day (1) $23.76 $21.21  $24.00 / $13.88 $15.46 $16.76
Cost per animal bite-related case $3,536 $3,745 $3,500 / $4,104 $4,253 $4,231
Outcome:
Adoption/Redemption rate 59.6% 57.1% 61.3% / 59.0% 59.0% 59.0%
Percent of bite-related
complaints answered where the
animal is humanely captured and
quarantined 94% 93% 97% / 94% 95% 95%

(1) In Calendar Year 2008, the Animal Shelter revised the methodolgy to calculate the cost per housed shelter animal per day measure.
The cost per housed shelter animal per day will now reflect direct costs only. This change is reflected in lower 2008 Actuals and 2009 and
2010 estimates than was seen in 2008 Estimates and Prior Year Actuals.
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Performance Measurement Results
(Note: The Police Department collects and reports performance data based upon calendar year rather than fiscal
year. The Performance Measurement tables in each cost center therefore reflect calendar year information.

During Calendar Year 2009, the Animal Shelter continued to work to maintain a high rate of animals adopted
out of the shelter to reduce the need for euthanasia. Through an effective series of partnerships to promote
the fostering of housed animals, as well as a strong volunteer program, the Shelter was able to maintain the
adoption rate at a consistent level, even in a deteriorating economic climate. The Shelter staff has also worked
extensively to reduce the spread of rabies in the County, through the sponsorship of low-cost rabies clinics, as
well as an outreach and education campaign.

5

Operations Support fi#t e |

Funding Summary
FY 2009 FY 2009 FY 2010 FY 2010
FY 2008 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 124/ 124 124/ 124 124/ 124 119/ 119 122/ 122
Total Expenditures $16, 365,364 $17,104,566 $17,028,211 $16,463,978 $17,239,866

Position Summary

Traffic Enforcement Supervisor
Traffic Enforcement Officers I
Management Analyst Il
Administrative Assistant Ill
Administrative Assistant Il
Administrative Assistant |

1 Police Major
2 Police Captains 1
3 Police Lieutenants
4 Police Second Lieutenants
6  Police Sergeants
43 Master Police Officers (-2)
38  Police Officers Il
TOTAL POSITIONS
122 Positions (-2) / 122.0 Staff Years (-2.0) (-) Denotes Abolished Position due to Budget Reductions
97 Sworn / 25 Civilians

Aircraft/Power Plant Tech Il
Aircraft/Power Plant Tech |
Senior ATU Technician
Alcohol Testing Unit Techs
Helicopter Pilots

Crime Analyst Il
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Key Performance Measures

Goal

To provide the specialized support necessary for the safe and efficient functioning of all units of the
department. To reduce fatal, personal injury and property damage crashes; change unsafe and illegal driving
behavior; and change drivers’” expectations concerning traffic enforcement in Fairfax County.

Objectives

¢ To continue DWI educational/enforcement efforts by increasing the number of educational/enforcement
contacts made at sobriety checkpoints to at least 360 per 10,000 vehicles registered in Fairfax County.

¢ To maintain traffic safety improvement efforts by maintaining the number of parking tickets issued by
Traffic Enforcement Officers (TEO) per 10,000 vehicles registered in Fairfax County at 310.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2006 FY 2007 FY 2008
Indicator Actual Actual Estimate/Actual FY 2009 FY 2010
Output:
Sobriety checkpoints conducted 30 24 50/ 27 34 34
Vebhicles screened at
checkpoints 19,018 13,863 29,000/ 15,592 16,400 16,400
DWI arrests at checkpoints 45 31 70/ 58 45 45
Parking tickets issued by TEOs 37,488 26,288 39,000 / 28,205 27,200 27,200
Vehicles exposed to DWI
enforcement activity NA 41,296 60,000 / 30,826 31,500 31,500
Efficiency:
Parking tickets issued per TEO
position 3,749 2,921 3,900/ 3,526 3,400 3,400
Outcome:
DWI educational/enforcement
contacts at checkpoints per
10,000 cars registered 461.6 564.2 600.0 / 351.5 360.0 360.0
Parking tickets issued by TEOs
per 10,000 vehicles registered 427.6 359.1 420.0 / 321.6 310.0 310.0

Performance Measurement Results

(Note: The Police Department collects and reports performance data based upon calendar year rather than fiscal
year. The Performance Measurement tables in each cost center therefore reflect calendar year information.

The Department conducted three more sobriety checkpoints in CY 2008, as compared with the previous
year. However, the number of DWI arrests at the checkpoints nearly doubled. Adding to a notable increase in
DWI arrests generated through active patrol, the enhanced enforcement efforts contributed to an overall
reduction in alcohol-related crashes, as noted in the Patrol cost center. It should be noted that the Vehicles
exposed to DWI enforcement activity measure was adjusted due to a change in the method of calculating

vehicles exposed.
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