
Public Safety Program Area Summary  
 
  
Overview 
Residents of Fairfax County benefit from a high level of public safety that enhances the quality of life and 
makes the County a desirable place in which to live and work.  The agencies that comprise this program area 
include:  Department of Cable Communications and Consumer Protection, Land Development Services, 
Juvenile and Domestic Relations District Court, Police Department, Office of the Sheriff, Fire and Rescue 
Department and Office of Emergency Management.   
 
Public safety is enhanced by the active and timely response of the agencies in this area, as well their 
development of a strong capacity to respond using agency assets, volunteers, and in collaboration with other 
local and regional responders.  The County’s crime rate is among the lowest in the country for urban areas.  
One main reason for this is the establishment of focused and collaborative partnerships between the police 
and the community.   The Fire and Rescue Department (FRD) has one of only two urban search and rescue 
teams in the country that partner with the U.S. Federal Emergency Management Agency (FEMA) and the U.S. 
State Department to provide emergency response support in national and international disasters.  The County 
is fully reimbursed for such activations and its residents benefit from a highly trained and experienced team 
whose capital equipment needs are supplemented by the federal government.   For two decades, the Adult 
Detention Center (ADC) operated by the Office of the Sheriff, has earned accreditation by both the American 
Correctional Association (ACA) and the National Commission on Correctional Health Care.  Both 
accreditations play a vital role in protecting the County’s assets by minimizing potential lawsuits, as well as 
ensuring accountability to the public.  The ACA accreditation marks the longest-running certification for adult 
jails in the United States.   
  
The Office of Emergency Management (OEM) continues to heighten the County’s state of emergency 
readiness through continuous planning, training and exercises, public education and outreach, and 
enhancement of response and recovery capabilities.  OEM is also the responsible for the coordination of 
Citizen Corps volunteer programs, which provide volunteer support to several County agencies, including the 
Office of Emergency Management’s Citizen Corps Council, the Police Department’s Neighborhood Watch 
and Volunteers in Police Services (VIPS) programs, the Fire and Rescue Department’s Community Emergency 
Response Team (CERT), and the Health Department’s Medical Reserve Corps (MRC).  The volunteers 
participating in these programs are able to supplement County first responders both in emergencies and on a 
daily basis.  Finally, the recently opened McConnell Public Safety and Transportation Operations Center 
(MPSTOC) is a state-of-the-art, high-security facility that utilizes coordinated technology and integrated data 
systems to allow for the provision of even more efficient and effective public safety and transportation 
services.   
 
As many issues affecting the public safety of Fairfax County are crosscutting, these agencies are increasingly 
collaborating with County agencies in this and other program areas, as well as other regional agencies to 
develop coordinated solutions to common problems.  One example of successful inter-agency collaboration is 
the Code Enforcement Strike Team formally started operation in June 2007, with the three-fold goal of 
stopping people or companies that are systematically violating zoning, building and safety ordinances by 
operating illegal boarding houses; protecting the health and safety of those being exploited by illegal boarding 
house owners and their neighbors and neighborhoods; and meeting community needs for protecting the 
integrity of neighborhoods while creating a sustainable, highly effective code enforcement system.  While the 
operational work has continued, there has been a substantial increase in both community empowerment and 
citizen engagement.  Community feedback has centered on making code enforcement more accessible to the 
public, more efficient in its execution, more understandable to the community and the County organization, 
and sustainable over the long term. 
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COUNTY CORE PURPOSE 
To protect and enrich the quality of life 
for the people, neighborhoods, and 
diverse communities of Fairfax County 
by: 
 
 Maintaining Safe and Caring 

Communities 
 Building Livable Spaces 
 Practicing Environmental 

Stewardship 
 Connecting People and Places 
 Creating a Culture of Engagement 
 Maintaining Healthy Economies 
 Exercising Corporate Stewardship 

Strategic Direction 
As part of the countywide focus on developing strategic plans, each 
of the agencies in this program area developed mission, vision and 
values statements; performed environmental scans; and defined 
strategies for achieving their missions.  These strategic plans are 
linked to the overall County Core Purpose and Vision Elements.  
Common themes in the agencies in the Public Safety program area 
include: 

 
 Language and cultural diversity 
 Recruitment and retention of quality staff 
 Capacity to address growth 
 Public education and outreach 
 Leveraging technology 
 Partnerships and community involvement 
 Stewardship of resources 

 
In recent years, new kinds of public safety priorities such as regional homeland security efforts, inmate 
population growth, increased criminal gang activity, increases in identity theft and other nontraditional crimes, 
and the need for new facilities, have required the attention of public safety agencies.  Addressing these types 
of threats presents a significant challenge to these agencies.  Changing demographics further complicate the 
situation.  Population increases result in higher workloads, which the Board of Supervisors seeks to address 
through allocating resources to this priority area.  However, pressures to fund other priorities and provide tax 
relief make it necessary for these agencies to continue to find ways to provide high quality services within 
funding constraints.  The effort to develop strategic plans provided an opportunity to focus on County 
priorities and deploy resources accordingly. 
 

Program Area Summary by Character 
 

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  4162/ 4160  4173/ 4171  4165/ 4163  3957/ 3955  4102/ 4100
  State  43/ 43  43/ 43  43/ 43  43/ 43  43/ 43
Expendi tures:
  Personnel Services $345,063,991 $367,027,456 $359,487,243 $353,737,103 $363,007,323
  Operating Expenses 64,794,207 64,525,467 72,981,148 60,084,727 59,026,430
  Capital Equipment 1,959,571 280,675 601,700 280,675 280,675
Subtotal $411,817,769 $431,833,598 $433,070,091 $414,102,505 $422,314,428
Less:
  Recovered Costs ($827,796) ($937,333) ($937,333) ($778,406) ($778,406)
Total Expenditures $410,989,973 $430,896,265 $432,132,758 $413,324,099 $421,536,022
Income $75,464,639 $71,575,261 $85,539,389 $90,530,200 $91,162,320
Net Cost to the County $335,525,334 $359,321,004 $346,593,369 $322,793,899 $330,373,702
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Program Area Summary by Agency 
 

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Advertised

Budget Plan

FY 2010
Adopted

Budget Plan
Department of Cable 
Communications and 
Consumer Protection $1,056,325 $1,005,054 $944,373 $869,271 $859,478
Land Development Services 10,845,421 12,197,657 11,435,810 11,674,062 11,674,062
Juvenile and Domestic 
Relations District Court 21,187,221 21,799,359 21,612,580 20,891,311 21,283,778
Police Department 169,104,879 177,275,884 178,418,788 167,335,851 170,925,549
Office of the Sheriff 41,401,782 41,951,872 41,879,656 46,390,464 46,650,735
Fire and Rescue Department 165,635,104 174,525,858 175,546,029 164,541,862 168,382,676
Office of Emergency 
Management 1,759,241 2,140,581 2,295,522 1,621,278 1,759,744
Total Expenditures $410,989,973 $430,896,265 $432,132,758 $413,324,099 $421,536,022

Budget Trends 
For FY 2010, the funding level of $421,536,022 for the Public Safety program area comprises 34.9 percent of 
the total General Fund direct expenditures of $1,208,988,157.  This total reflects a decrease of $9,360,243, or 
2.2 percent, from the FY 2009 Adopted Budget Plan total of $430,896,265.  The Public Safety program area 
includes 4,102 positions (not including state positions).  Total positions for this program area have decreased 
by 71/ 71.0 SYE positions from the FY 2009 Adopted Budget Plan as part of FY 2010 budget reductions.  The 
funding adjustments are summarized below.   
 
In order to meet the projected FY 2010 budget shortfall, total funding reductions of $14,520,749 are included 
in this program area.  Public Safety reductions were made with sensitivity to maintaining the County’s high 
level of public safety that enhances the quality of life and makes the County a desirable place in which to live 
and work. Of the total reductions, $6.9 million are in the Police Department, including a decrease in 
unscheduled overtime, the elimination of the School Education Officers program and a one-half reduction in 
the Crime Prevention Officers program, the conversion of certain positions currently occupied by sworn 
officers to civilian positions, and the elimination of contract training provided at the Criminal Justice Academy.  
Other reductions include $5.6 million in the Fire and Rescue Department including the elimination of the 
Advanced Life Support School and the Life Safety Program, $0.6 million in the Office of the Sheriff due in part 
to savings associated with the closure of the Mason Satellite Intake Facility, and $0.9 million in the Juvenile 
and Domestic Relations District Court (JDRC) due primarily to reductions in the agency’s Family Counseling 
Unit and the elimination of a contract with The Enterprise School. 
 
These reductions are partially offset by funding increases reflecting the full-year impact of salary increases 
awarded during FY 2009, as well as a reorganization in the Office of the Sheriff between the Judicial 
Administration and Public Safety program areas.  It should be noted that no funding is included for pay for 
performance or merit awards in FY 2010.  Other increases include $2.0 million supporting recurring 
adjustments in the Office of the Sheriff resulting from FY 2009 Carryover Review actions to increase funding 
for security, overtime support, medical/hospitalization, drugs/pharmacy and food contracts.  Also, an 
additional $0.4 million in the Office of the Sheriff reflects the full year cost required for the relocation of the 
JDRC to the new courthouse complex that was only funded for a partial-year in FY 2009. 
 
The graphs on the following pages illustrate funding and position trends for the seven agencies in this program 
area. 
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Trends in Expenditures and Positions 
 

Public Safety Program Area Expenditures

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

$160,000,000

$180,000,000

$200,000,000

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

Fiscal Year

Ex
p

en
d

itu
re

s

Office of Emergency Management

Land Development Services

Juvenile and Domestic Relations District Court

Office of the Sheriff

Police Department

Fire and Rescue Department

Department of Cable Communications and Consumer Protection
 

 
Prior to FY 2005, the Office of Emergency Management was part of the Police Department.  It is a separate agency 
beginning in FY 2005. 
 

Public Safety Program Area Positions
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FY 2010 Expenditures and Positions by Agency 

 

FY 2010 Expenditures By Agency
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Benchmarking 
In order to obtain a wide range of comparative performance data, Fairfax County has participated in the 
International City/County Management Association’s (ICMA) benchmarking effort since 2000.  Over 
220 cities and counties provided comparable data in a number of service areas for the last reporting cycle.  
Not all jurisdictions provide data for every service area, however.  Police and Fire/EMS are two of the 
benchmarked service areas for which Fairfax County provides data.  Participating local governments (cities, 
counties and towns) provide data on standard templates provided by ICMA in order to ensure consistency.  
ICMA then performs extensive data cleaning to ensure the greatest possible accuracy and comparability of 
data.  As a result of the time for data collection and ICMA’s rigorous data cleaning processes, information is 
always available with a one-year delay.  FY 2007 data represent the latest available information.  The 
jurisdictions presented in the graphs below generally show how Fairfax County compares to other large 
jurisdictions (population over 500,000).  In cases where other Virginia localities provided data, they are shown 
as well.   
 
An important point to note in an effort such as this is that since participation is voluntary, the jurisdictions that 
provide data have shown they are committed to becoming/remaining high performance organizations.  
Therefore, comparisons made through this program should be considered in the context that the participants 
have self-selected and are inclined to be among the higher performers than a random sample among local 
governments nationwide.  Not all jurisdictions respond to all questions.  In some cases, the question or 
process is not applicable to a particular locality or data are not available.  For those reasons, the universe of 
jurisdictions with which Fairfax County is compared is not always the same for each benchmark.  However, 
whenever a jurisdiction of over 500,000 residents or another Virginia locality responded to a particular 
question for which Fairfax County also provided data, those comparisons have been included.  It is also 
important to note that performance is also affected by a number of variables including funding levels, 
weather, the economy, local preferences, cuts in federal and state aid, unionization and demographic 
characteristics such as income, age and ethnicity.   
 
As can be seen from the graphs on the following pages, Fairfax County ranks favorably compared to other 
large jurisdictions and other Virginia localities with regard to performance in the public safety area.  
Compared to other large cities and counties within the Commonwealth of Virginia, as well as the other 
Northern Virginia localities, Fairfax County’s cost per capita for public safety expenditures is in the mid-range.  
This is probably to be expected as taxpayers and the Board of Supervisors would likely not want to be the 
cheapest nor the most expensive in this critical program area.  For the investment that Fairfax County makes, 
there is a very high return in terms of public safety. 
 
With only 156 Total Fire Incidents per 100,000 Population Served (structure and non-structure incidents), 
Fairfax County had the second lowest rate in comparison to other large and Virginia jurisdictions responding.  
In addition, Fairfax County also had the lowest rate of Total Structure Fires per 100,000 Population at 29.  
These results attest to a highly effective fire prevention program that places emphasis on avoidance rather 
than the more costly and dangerous requirements associated with extinguishment. 
 
With regard to the crime rate, Fairfax County continued to experience an extremely low rate of Violent 
Crimes per 1,000 Population, further validating the County’s reputation as a safe place to live and work.  The 
County’s rate was again 1.0 UCR Part I Violent Crime Reported per 1,000 Population.  The Uniform Crime 
Report Part 1 Property Crimes Reported per 1,000 is the second lowest among responding participants, while 
the clearance rate was the fourth highest among the comparison jurisdictions.  Fairfax County had the lowest 
rate of Injury-producing Traffic Accidents per 1,000 Population at 4.8, while Traffic Fatalities per 1,000 was 
fifth lowest among the 15 jurisdictions responding.  A number of other police and fire benchmarks are shown 
on the following pages. 
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PUBLIC SAFETY:
Public Safety Cost Per Capita
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FIRE AND RESCUE:
Total Fire Incidents Per 100,000 Population

(Structure and Non-Structure Incidents)
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FIRE AND RESCUE:
Total Structure Fire Incidents Per 100,000 Population
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FIRE AND RESCUE:
Arson Clearance Rate
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FIRE AND RESCUE:
Fire Personnel Injuries with Time Lost Per 1,000 Incidents
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FIRE AND RESCUE:
Per Capita Fire Personnel and Operating Costs
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FIRE AND RESCUE:
Percent of Emergency Fire Calls with a Response 
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(From Conclusion of Dispatch to Arrival on Scene)

28.0%

37.8%

42.0%

54.4%

66.8%

66.9%

0% 100%

Chesterfield County, VA

Virginia Beach, VA

Miami-Dade County, FL

Fairfax County, VA

Austin, TX

Richmond, VA

Source: ICMA FY 2007 Data

 
 

FIRE AND RESCUE:
Percent of Residential Structure Fires 

Confined to Room of Origin: One- and Two-Family Structures
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FIRE AND RESCUE:
Percent of Residential Structure Fires 

Confined to Room of Origin: Multi-Family Structures
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FIRE AND RESCUE:
Percent of Commercial Structure Fires 
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FIRE AND RESCUE:
Average Time from Dispatch to Arrival on Scene 

for Emergency Medical Calls (in minutes)
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FIRE AND RESCUE:
Average Time from Arrival on Scene to Delivery of Patient

at Medical Facility (in minutes)
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POLICE:
UCR Part I Violent Crimes Reported Per 1,000 Population
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POLICE:
Percent of UCR Part I Violent Crimes Cleared
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POLICE: 
UCR Part I Property Crimes Reported Per 1,000 Population
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POLICE: 
Percent of UCR Part I Property Crimes Cleared
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POLICE: 
Average Minutes from Receipt of Top Priority 
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POLICE: 
Average Minutes from Dispatch of Top Priority 

Police Call To Arrival on Scene
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POLICE: 
Average Minutes from Receipt of Top Priority 
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POLICE: 
Average Minutes from Dispatch of Top Priority 
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POLICE: 
Total Average Minutes from Receipt of Top Priority 

Call to Arrival on Scene
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POLICE: 
Injury-Producing Traffic Accidents Per 1,000 Population
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Public Safety Program Area Summary  
 
  

POLICE: 
Traffic Fatalities Per 1,000 Population
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POLICE: 
DUI Arrests Per 1,000 Population
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